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INTRODUCTION

The Employer has enlered infe a contract of employment with the
Employee in terms of section 57(1)(a) of the Local Government: Municipal
Systems Act 32 of 2000 ("the Systems Act) Municipal Systems
Amendment Act, Act 7 of 2011 (the Amendment Act”). The Emplover
and the Employee are hereinafter referred as “the Parties”;

Section 57(1)b) of the GSystems Act, read with the Confract of
Employment concluded belwsen the parties, requires the parties fo
conclude an annual performance agreement;

The Parties wish to ensure thal they are clear shout the goals to be
achieved, and secure the commitment of the Emplovee o a set of
outcormes that will secure local government policy goals;

The Parties wish to ensure that there is compliance with Sections 57(44),
57{4B8) and 57(0) of the Systems Acdt and Section 6{c) of the Amendrment
ALt

i this Agreement the followings terms will have the meaning ascribed
thereto:

1.5.1 ‘“this Agreement” — means the performance agreement helween
the Emplover and the Emploves and the Annexures thereio;

1.5.2 ‘the Executive Authorily” — means the Mayoral Committes of the
Municipality constituted in terms of Section 85 of the Locai
Government: Municipal Structures Act 117 of 1888 (“Structures
Act’y as represenied by its chairperson, the Executive Mayor;

153 “the Employee: means the Direclor: Managemeni Services,
appointed in farms of Seclion 54{a) of the Local Government
Municipal Amendment Act,

154 ‘“the Employer” mesns Overberg District Municipallty bherein
represented by the Municipal Manager, as appoinied in terms
Seclion 82 of Local Government Structures Act snd

1.5.56 ‘ithe Parties” means the Emplover and Employee.

2. PURPOSE OF THIS AGREEMENT

2.1

2.2

Comgly with the provisions of Section 57(1)(b),(4A), 4B) and (5) of the
Systems Act, and Section 6{c) of the Amendment Act as well as the
Coniract of Employment entered info between the parties;

Specify objeclives and largeis established for the Employes and fo
communicate to the Employee the Emplovers expeciations of the
Employes’s performance expeciations and accountabilities;

e




2.3

2.4

25

Specify accountabiliies as sef out in the Performance Plan (Annaxure A);

Monitor and measure performance agsinst sel targsted oulpuls and
outcomes:

Establish & iransparent and accouniable working relationshin

Aporopriately reward the employes in accordance with section 11 of this
agreement; and

Give sffect to the Emplover's commitment to g performance-orientaied
relationship with the Employee in altaining equitable and improved
service delivary.

COMMEMNCEMENT AND DURATION

3.1

3.2

22
a2

This Agreement will commence on the 07 July 2015 and will remain in
force undil 37 August 2075 where after a new Performance Agreement
shall be concluded between the parties for the rest of the financial yvear or
any portion thereof

This Agresment will terminate on the terminaiion of the Emploves's
contract of employment for any reason; and

The content of this Agreement may be revised at any fime during the
abovemerdionad period 1o determine the spplicabiiity of the maliers
agresd upon,

PERFORMANCE OBJECTIVES

41

4.2

The Performance Plan (Annexure A) satg ouf —

4.1.1 The performance obiectives and targets that must be met by the
Emploves;

412 The fime frames within which those perormance obiectives and
targets must be metl; and

4.1.3 The core competency requirements {(Annexure B - definitions in
terms of Regulation 21 of 17 January 2014) are essential {o the
role of a senicr manager employed at the municipality.

The performance objectives and targets reflected in Annaxure A are sel
by the Emplover in consuliation with the Emploves and based on the
integrated  Development  Plan, Service Delivery and  Budget
implementation Plan (SDBIP) and the Budget of the Emplover, and shall
include:

4.2.1 Key objectives thal describe the main tasks that nesds 1o be dong;
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4.3

4.4

4.2.2 Rey performance indicators that provide the detsils of the
evidence that must be provided to show that a key objective has
been achiaved:

4.2.3 Target dates that describe the timsframe in which the work must
be achieved; and

4.2.4  Weightings showing the relative imporiance of the key objectives
to each other.

The Personal Development Plan (Annexure C) seis oul the Emploves’s
parsonal development requirements in line with the ohisclives and largsets
of the Emplover; and

The Employee’'s performance will, in addition, be measured in terms of
contributions to the goals and stralegies set oul in the Employers
itegrated Development Plan,

FPERFORMANCE MAMAGEMENT SYSTEM
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5.2

54

55

56

The Employee agrees to pariicipate in the performance management
gysiem ithal the municipality adopted for the employees of the
municipality,

The Employee accepis that the purpose of the performance management
gystem will be fo provide a comprehensive system with soegcific
performance  standards fo  assist the employess and relevant
stakeholders to perform to the standards required;

The Emplover will consuit the employee about the specific performance
standards and fargets that will be included in the performance
management system applicable 1o the emploves;

The Emploves underiakes to aciively focus on the promotion and
impiementation of the Key Performance Araas (including special projects
refevant to the employee’s responsibilities) within the local governmeant
framework;

The criferia upon which the performance of the Employes shall be
sssessed shall consist of two components, bofh of which shall be
contained in the Performance Agresemsnt;

The bEmployes's assessment will be based on histher performance in
terms of the outpuls/outcomes (performance indicators) identified as per
attached Performance Plan, which are linked o the KPA's, and will
constitute 80% of the overall assessment result as per the weighlings
agreed {o betweern the Emplover and Emploves:




Basic Service Delivery and Infrastructure

Municipal Transformation and Institutional Developmant
Local Economic Davelopment (LED)

Municipal Financial Viability and Management
Good Governance, Public Participation Accountability and
Transparency

; TOTAL 0%

57 The Competencies will make up the other 20% of the Employee's
assessmant score.  The Competencies consist of six (6) leading
competencies which comprise of twenty (20) driving competencies that
drive the sirategic intent and direction of local government and six (8) core
competencies which drive the execution of the leading competencies.

e impact and influence

Strategic Capability and +  Institutional Performance Management
Leadership v Sirategic Planning and Managament

= - Organisational Awareness

= Human Capital Planning and Development
+«  Diversity Managemant

«  Employvee Relation Management

= Megotiation and dispute Managament

People Managemsni

= Program and Project Planning and
Frogram and Project implementation
Management Service delivery Management
Program and Project Manitoring and svaluation

#

&

Budgst Planning and Execution
Financial strategy and Delivery
+  Financiat Reporting and Montioring

@ 2

Financial Management

2

Change Vision and Strategy
Change Leadership ¢ Process Design and improvement
s Change Impact Monitoring and evalugtion

= Policy Formulation
Governance Leadership =  Risk and compliance Management
C iive G

Maoral Competence

Flanning and Organising

Analysis and Innovation

Knowledge and information Mansgement

Communication

Result and Quaiity Focus

[




PERFORMANCE ASSESSHMENT

8.1

6.6

8.7

The Ferformance Plan (Annexure A) 1o this Agresment sels ouf —

8.1.1 The standards and procedures for evalusting the Employes’s
verformance; and
6.1.2 The intervals for the evaluation of the Employee’'s performance.

Despile the eslablishment of agreed intervals for evaluation, the Employer
may in addition review the Employee’'s performance at any stage while
the contract of employment remains in force;

Personal growth and development needs identified dwing any
performance review discussion must be documented in a Personal
Davelopment Plan as well as the actions agreed to and implementation
must {ake place within set ime frames;

The Emploves’'s parformance will be measured in {erms of contributions
io the geals and strategies set oul in the Emplover's infegrated
Development Plan (IDP);

The Emplovee will submil quarieny performance reporis (SDBIP) and &
comprehensive annuat performance report at least one week prior 1o the
performance assessment meetings to the Evaluation Panel Chalrperson
for distribution 1o the panel members for preparation purposes;

Assessment of the achievement of results as outlined in the performance
plarn:

8.6.1 Each KPI or group of KPi's shall be assessed according fo the
extent {o which the specified standards or performance targels
have been me!l and with due regard o ad-hoc tasks that had to be
parformed under the KPP

B8.62 A raling on the five-point scale shall be provided for each KP1 or
group of KPI's which will then be multiplied by the weighting o
calcuigie the final score;

£8.3 The Employee will do a seifevalustion and submit it to the
Emplover prior {o the {formal assessments, and

884 An oversll score will be calculaied based on the iotal of the
ndividuad scores caloulated above.

Assessment of the CCRs:
8.7.1 Each CCR shall be assessed according to the extent to which the

specified standards for the reguired proficiency lavel have been
net;




£.8
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8.7.2 A rating on the four-point scale shall be provided for sach CCR
which will then be multiplied by the weighting to calcuiate the final

seors: and

B8.7.3 An overall score will be calculated based on the fotal of the
individual scores calculated above,

Cwerall rating

8.8.1 An overall rating is calculated by adding the overall scores as
caicidatied In 68,4 and 6€.7.3 shove,; and

§.8.2 Such overall rating represents the ouicome of the performance

appraisal.

The assessment of the performance of the Emploves will be based on the
following rating scale for KPT's:

Crutstanding
performance

Performance far exceeds the standard expected of
an employee at this level The appraisal indicates
that the Employee has achieved above fully
effective results against all performance criteria and
indicators as specified in the PA and Performancs
plan and maintained this in gl areas of responsibiiity
throughout the vesr,

Performance
# significantly above
expectations

Performance  Is  significantly  higher than  the
standard expecied in the job.  The aporaisal
indicates that the Employee has achieved above
fully effective resulls against more than half of the
performance  criteria  and  indicators  and  fully
achlevad all others throughout the vear.

3 Fully effactive

Performance fully mests the slandards expected in
all arsas of the job. The appraisal indicatss that the
Employes has fully achieved effective results
against &l significent performance criteria  and
indicators as specified in the PA and Performance
Flan.

Mot fully effective

B

Performance is below the standard recuired for the
job in key areas. Performance meets some of the
standards  expected for the job. The
review/assessment indicates that the employee has
achieved below fully effective results against more
than haif the key performance criteria and indicators
as specified in the PA and Performance Plan.

4 Unacceptable
performance

Performance does not meet the standard expected
for the job. The review/assessment indicates that
they employse has achieved below fully effective
results against almost all of the performance criteria
and indicators as spacified in the PA ang
Performance Plan.  The employee has failed 0
demonsirate the commitment or abilty o bring
performance up to the level expected in the job
despife  management efforts 0 encourage
improvement.




8.10  The assessmant of the performance of the Emploves will be based on the
following rating scale for each CCR’s as setf out in section § of Regulation
21 of 17 January 2014:

6.12

prens aers g GCal
government operations, oritical in shaping
strategic direction and change, develops and
applies comprehensive concepts and methods

4 Superior

Develops and applies complex concepts,

) ) methods  and  understanding. Effsctivaly
3 Advanced directs and leads a group and execulss in-
depth analyses

Develops and applies more  progressive

. cancepts, methods and understanding. Plans

2 Compatent and guides the work of others and execuiss
progressive analyses

Appliss  basic concepts, methods, and

4 Basic understanding of local govermment

operafions, but requires supervision and
development intervention

For purposes of evaluating the performance of the Employee at mid-vear
and vear-end assessment, an evaluation pansi constiftied of the
following persons will be established ~

§.11.1 Municipal Manager,

8.11.2 Municipal Manager from another municipality;

8.11.3 Chalrperson of the Audit and Performance Audit Committes o in
hisfher absence thereof, hisfher secunde; and

6.11.4 A Member of the Mayoral Committee (Porifolio Chalrperson)
The Municipal Manager will give performance feadback within five (5)

working days to the Employee after the assessmeni of the 1% and 3¢
quarier, mid-vear and year-end assessment maetings.

7. SCHEDULE FOR PERFORMANCE REVIEWS

7.

The performance of each Employee in relation to his/her perdormance
agreement shall be reviewed on the following dates with the
understanding reviews in the first (1% and third (3) quarter may be
verbal if performance is satisfactory:

July - September
Qctober - Decembar
January — March
Aprll - June

ENROVEN &R

R




7.2 The Empioyer shall keep a record of the mid-year and vear-end
assessment meatings;

7.3 Feriormance feedback shall be based on the Employer's assessment of
the Employee's performance:

7.4 The Emplover will be entitied o review and make reasonable changes o
the provisions of Annexure A from time to time for operational reasons.
The Emplovee will be fully consulted before any such change is made;
and

7.5 The Emplover may amend the provisions of Annexure A whenever the
perdformance  management system s adopied, implemented andlior
amended as the case may be. In that case, the Emploves will be fully
consulied before any such change is made.

DEVELOPHMIENTAL REQUIREMENTS

The Persongl Development Plan {(FDP) for addressing developmental gaps is
sitached as Annexure B, Such Flan may be implemented andfor amended as the
case may be after the sach assessment. In that case, the Employes will be fully
consulted before any such change or plan is made.

CBLIGATIONS OF THE EMPLOYER
8.1 The BEmplover shall-

8.1.1 Creale an enabling envirgnment {o {aciiitate effective performance
by the emploves;

9.1.2 Provide access to skills development and capacily building
opboriunities;

8.1.3 Work collaboratively with the Employse 1o solve problems and
generate solutions to common problems that may impact on the
verformance of the Emplovee;

2.1.4  Onthe request of the Employes delegate such powers regsonably
required by the Employee o enable himfher to mest the
performance objectives and targels established in terms of this
Agreement,; and

89.1.5 Make available to the Employee such resources as the Empioyee
may reasonably require from time to time assisting him/her to
meet the performance oblectives and targels established in terms
of this Agreement.




1.

CONBULTATION

10.1

The Employer agrees to consull the Employee fimeously where the
exercising of the powers will have amongst others-

1011 A direct effect on the performance of any of the Emploveg's
funcions,

10.1.2 Commit the Employee (0 implement or to give effect o a decision
made by the Emplover; and

10.1.2 A subsiantial financial effect on the Emplover.

0.2 The bmplover agrees to inform the Emploves of the cutcome of any
decisions taken pursuant ¢ the exsrcise of nowers confemplated in
clause 12.1 as soonh as is praciicable to enable the Employee {0 take any
necessany action with delay.

REWARD

111 No performance bonus is link to the evalugtion of the Emploves's

performance.

MANAGEMENT OF EVALUATION OUTCOMES

12.1

12.2

12.3

i2.4

Whers the amployer is, at any time during the emplovess smployment,
not salisfied with the Emplovee’s parformance with respect 1o any matier
desit with in this Agresment, the emplover will give notice the employes o
attend & mesting;

The employee will have the opporiunily at the mesting fo satisfy the
employer of the measures being taken to ensure that his performance
becomes satisfactory and any programme, including any dates, for
implemeniing these meaasures,

Where there is a dispute or difference as to the performance of the
empioyee under this Agreement, the parties will copfer with a view o
resolving the dispute or differance; and

in the case of unacceptabie performance, the employer shall -

12.4.1 Provide systematic remedial or developmental support to assist
the Employes to improve his or her performance; and

12.4.2 After approprigte performance counselling and having provided
the necessary guidance and/or support as well as reasonable time
for improvement in performance, the Employer may consider




13,

steps fo terminagte the contract of employment of the Emploves on
grounds of unfitness or incapacity 1o carry out his or her duties,

DISPUTE RESCOLUTION

131

13.4

in the event that the emplovee is dissatisfied with any decision or action
of the Emplover in terms of this Agreement, or where a dispuie or
difference arises as (o the exient o which the Employes has achieved the
performance objectives and targels esiablished In ferms of this
Agreement, the Employes may within three {3) working days meel with
the Emplover with & view {0 resolving the issue. The Emplover will record
the outcome of the meeting In writing,

if the parties could not resolve the issues within fen {10) working days, an
independent arbiler, acceptable to both parties, should be appointed to
rasoive the matier within thirly {30) davs;

in the instence where the matters referred 1o in 13.2 were not successiyl,
the matter should be referred to the MEC for {ocal government in the
province within thirty (30) days of receipt of a formal dispute from the
Employee or any other person appointed by the MEC, and

in the event thal the medistion process contemplated above falls, the
refavant clause of the Contract of Employment shall apoly.




4. GENERAL

4.1 The contents of this agreement and the cutcome of any review conductad
in terms of Annexure A may be made available to the public by the
Employer; and

4.2  Nothing In this agreement diminishes the obligations, duties or
accountabilities of the Employee iIn terms of his/her contract of
amployment, or the effecis of edisling or new regulations, circulars,
policies, directives or other instruments.,

: . T, o R o
Thus done and signed af M aﬁi‘;&%‘kﬁ%@ﬁ on the w0 day
bk &7 of 2015,

A8 WITHERSES:
Ny

zv -
i
) . SR, Y oy
Thus done and signed at ﬁxﬁz&k‘mﬂiﬁw on the / day of
“M‘%‘W 2015. ‘
AS WITNESSES:

P

1. {{m&ﬁ@r&amf@ ,
;

Q

-~ e
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