SUPPLY CHAIN MANAGEMENT: QUARTERLY REPORT FOR THE PERIOD ENDING 31
DECEMBER 2017

D Kapot-Witbooi: Acting Head Supply Chain

PURPOSE

To report on Supply Chain Management issues and activities in order to comply with the
Supply Chain Management Policy of the Council and the Municipal Finance Management Act.

ATTACHMENT
= SCM quarterly report period ending 31 December 2017.
RECOMMENDATION

1) That the quarterly report for the period ending 31 December 2017 submitted by the Supply
Chain Management unit, be noted.




PART 1

SUPPLY CHAIN MANAGEMENT REPORT FOR THE QUARTER ENDING
DECEMBER 2017

A. PURPOSE OF REPORT

The accounting officer must, within 10 days of the end of each quarter, submit a report
on the implementation of the supply chain management policy to the mayor. The
purpose of this report is to report to the Mayor in terms of section 6(3) of the Supply
Chain Management Policy on the implementation of the Supply Chain Management
Policy for the quarter ending December 2017.

B. COMPLIANCE/PROGRESS

The SCM unit was established during May 2008 and a Head of SCM was appointed
on 1 October 2008. Bid committees have been established and are functioning weil.
New members have been appointed. Monthly reports have been submitted in respect
of procurement of goods and services in terms of each required regulation of the
Supply Chain Management Policy of the Council. (Reports are available on request.)
Bid committee meetings have been minuted and submitted on a monthly basis.
Hereunder, please find the schedule containing the final awards made by the
adjudication committee for the quarter.

. T01-2017/18: FIRE STATION WEB BASED APPLICATION

Awarded To: SPINNING YOUR WEB (PTY) LTD
Date Awarded: 11 October 2017
Amount: YEAR 1 R123 302.40

YEAR 2 R131 282.40
YEAR 3 R139 820.99

. QO03-2017/18: SUPPLY OF BUILDING MATERIAL FOR RENOVATIONS AT
UILENKRAALSMOND RESORT
Awarded To: WIMPIE'S DIY
Date Awarded: 11 Qctober 2017
Amount: R 91 486.10




SUPPLY OF BUILDING MATERIAL FOR RENOVATIONS AT GRABOUW

FIRE STATION

Awarded To:
Date Awarded:

Amount:

WIMPIE'S DIY

11 Qctober 2017

R 113 068.48

V. Q08-2017/18: BRANDING
Awarded To: SWEY DESIGN
Date Awarded: 11 October 2017
Amount: R 19 950.00
V. Q11-2017/18: MICROPHONE SYSTEM SUPPORT FOR COUNCIL
CHAMBERS
Awarded To: INNOVO NETWORKS
Date Awarded: 11 QOctober 2017
Amount:
| YEAR1 YEAR 2 YEAR 3
Travelling Rate per KM R 4.00 R 480 R 520
Labeur rate per hour R 350.00 R 405.00 R 450.00
Replacement of the following {If and when needed):.
Microphone controller (Bosch CCS Ultro 800} (compatible or altemative or R 16 500.00 R 17 000.00 R 17 500.00
similar)
Microphones {or compatible or altemnative or similar) R 4250.00 R 4500.00 R 4800.00
TOA PA Amplifier model a-1121 (or simitar) R 6500.00 R 7000.00 R 750000

V.

T2016/085: Supply and Delivery of Uniform and Personal Protective Equipment
for the period 01 January 2017 to 30 June 2019

Awarded To:

Date Awarded:

FG UNIFORMS CC

KTP PROCUREMENT & SAFETY SUPPLIES

MARCE PROJECTS

SPARKS & ELLIS (PTY) LTD

STEVENRIDGE CC

06 Qctober 2017




VIl. T09-2016/17: ALIENATION OF PROPERTIES

JONGENSKLIP PORTION 6 OF FARM 397 CALEDON

Awarded To: JJ RUITERS
Date Awarded: 16 November 2017
Amount Receivabie: R 366 205.05

HANSIESRIVIER PORTION 5 OF FARM 616 BREDASDORP

Awarded To: J C BARRY
Date Awarded: 16 November 2017
Amount Receivable: R 1732 800.00

VIIl. T02-2017/18: APPOINTMENT OF A PROPERTY AGENT

Awarded To: BKB EIENDOMME (PTY) LTD AND
GOINDUSTRY DOVEBID SA (PTY) LTD
Date Awarded: 09 November 2017

Amount: Various Amounts

IX. T03-2017/18: PUMPS

Awarded To: WATER SOLUTIONS SOUTHERN AFRICA (PTY) LTD
Date Awarded: 09 November 2017
Amount:
_
[ ROBOT 2.2KW PUMP R21 120.00
SOUTHFAN ABS PUMP R32 370.00

EBARA 7.5KW X 400 VOLT R32 370.00

ROBOT 2.2KW X 400 VOLT R21120.00
MOTOR FRANKLIN

W/LEAD R10 890.00
PUMP - SHAKT! R13 840.00
KM RATE R5.98
HOURLY RATE R533.00

AFTER HOUR RATE R800.00




XL

Xi.

Xill.

X1V,

T04-2017/18: WATER TREATMENT: CHEMICALS - EOXIDE LQ 85%

Awarded To: RTC CONTROL SYSTEMS (PTY) LTD
Date Awarded: 09 November 2017

Amount:

Component A — 5L R 82 650.00

Component B —4.25KG R 110010.00

Delivery R 1000.00

Q07-2017/18: ERADICATION OF INVASIVE ALIEN VEGETATION BETWEEN
BREDASDORP AND GANSBAAI

Awarded To: Vuka Construction
Date Awarded: 02 November 2017
Amount: R 153 581.00

Q10-2017/18: ERADICATION OF INVASIVE ALIEN VEGETATION AT THE
KARWY-DERSKRAAL REGIONAL LANDFILL SITE

Awarded To: WESCO VEGETATION MANAGEMENT AND SERVICES
Date Awarded: 09 November 2017
Amount: R 151 278.00

Q12-2017/18: SURVEY ON DIVISIONAL ROADS, 1206 AT
BUFFELJAGSBAAI AND 1284 AT CALEDON

Awarded To: JOUBERT & BRINK SURVEYS CC
Date Awarded: 09 November 2017
Amount: R 94 450.00

Q13-2017/18: REPAIRS TO SEWEGE TRUCK

Awarded To: N & M BAKWERKE
Date Awarded: 09 November 2017
Amount: R 95 190.00




XV. Q14-2017/18: SUPPLY, INSTALLATION OF EMERGENCY
ACCESSORIES TO FIRE STA-TION VEHICLES

Awarded To: FIRE STUFF 365 CC T/A FIRE 24/7
Date Awarded: 09 November 2017
Amount; R 20 561.48

XVlL. Q16-2017/18: VENUE AND CONFERENCE FACILITY HIRE

Awarded To: THE DUNES AT ARNISTON
Date Awarded: 14 November 2017
Amount: R 44 800.00

XVIl. Q17-2017/18: LIFESAVERS AT UILENKRAALSMOND AND DIE DAM

RESORT

Awarded To: NASIONALE SEE EN SAND INSTITUUT
Date Awarded: 08 December 2017

Amount: R 18 297.00

XVIi. Q18-2017/18: REPLACEMENT OF DIESEL TANKS AT DIE DAM RESORT

Awarded To: ARCRITE ENGINEERING (PTY) LTD
Date Awarded: 08 December 2017
Amount: R 56 430.00

XIX. Q19-2017/18; SUPPLY, DELIVER AND INSTALLATION OF PALISADE
FENCING AT UILENKRAALSMOND RESCRT
Awarded To: JONTY ENGINEERING AND TRADING SA CC
Date Awarded: 08 December 2017
Amount: R 133 802.00




XX. Q20-2017/18: SUPERVISORY SKILLS TRAINING

Awarded To: SUMMAT INSTITUTE
Date Awarded: 08 December 2017
Amount: Accredited R 54 150.00

Non-Accredited R 23 341.50

Performance ratings on service providers have been done and no complaints of
bad performances by service providers have been received by the SCM unit. No
disputes, appeals, objections or complaints have been received from service

providers in this quarter.

Ms D Kapot-Witbooi attended the following meeting:

- SCM Indaba, 20 — 21 November 2017 — Goudini Spa

A deviations register has been implemented and deviations are reported on a monthly
basis. Attached is a copy of the schedule containing all the deviations for this quarter.
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C. CHALLENGES AND CONSTRAINTS

The database of accredited service providers have been updated and captured on
the SAMRAS system and the SCM unit is busy on a daily basis to register new
service providers on the ODM database; assist suppliers to register on the CSD and
obtain new tax clearance certificates and municipal accounts.

A checklist has been implemented before placing of orders as a control mechanism
in order to comply with the SCM policy and regulations. The SCM policy and range of
SCM processes with delegations has been forwarded to all relevant officials dealing
with procurement of goods and services for the current financial year. All officials who
have delegated powers received all relevant documents and signed a declaration
form.

Reports of all awards made above R100 000 have been submitted to Provincial
Treasury on a monthly basis in terms of the supply chain management circular nc 19
of 2008.

The supply chain management unit consists of the following officials working at the
roads depot:

- Ms. D Kapot-Witbooi Practitioner/Head SCM (Acting)
- Ms C Reid Senior Clerk

- Ms B Brighton Clerk Procurement

- Mr. C Abrahams Store Keeper Bredasdorp

Mr H Dramat is currently fulfilling the duties of the store keeper in Caledon on a
contract basis. Two EPWP workers; Mr J Harmse and Mr B Mokotwana are currently
employed in the SCM unit. Ms H Eksteen has been moved to the Income &
Expenditure department and is no longer part of the SCM department.
Ms D Kapot-Witbooi complies with the competency requirements as prescribed by
legislation. Ms C Reid has completed fifteen (15) unit standards of the MMC training.
Staff members need to be trained internally on supply chain management.
D. WAY FORWARD
The following needs attention in the following quarter:-
- Provide training to EPWP workers (ongoing).
- Performance ratings of service providers for this quarter.
E. FINANCIAL IMPLICATIONS

Secure budget for vacancy.

F. STAFF IMPLICATIONS

Filling of vacancy.

16




PART 2

SUPPLY CHAIN MANAGEMENT REPORT ON INFRASTRUCTURE PROCURE-
MENT AND DELIVERY MANAGEMENT FOR THE QUARTER ENDING
DECEMBER 2017

A. PURPOSE OF REPORT

The accounting officer must, within 10 days of the end of each quarter, submit a
report on the implementation of the infrastructure procurement and delivery
management policy to the mayor. The purpose of this report is to report to the Mayor
in terms of section 6.1.3(d) of the Infrastructure Procurement and Delivery
Management policy on the implementation of the infrastructure procurement and
delivery management Policy for the quarter ending December 2017.

B. COMPLIANCE/PROGRESS

Monthly reports have been submitted in respect of procurement of goods and
services in terms of each required regulation of the Supply Chain Management Policy
of the Council. (Reports are available on request.) The Infrastructure Procurement
and Delivery Management policy was approved by Councii on 15 May 2017 with
effect from 01 July 2017.

No disputes, appeals, objections or complaints have been received from service
providers in this quarter.

No incidents of serious and material problems in the implementation of the
Infrastructure Procurement and Delivery Management Policy occurred during this
quarter.

No incidents of any deviations to the provisions of the Infrastructure Procurement and
Delivery Management Policy occurred during this quarter.
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RECOMMENDATION

That the report be submitted to the Mayor in terms of section 6(3) of the Supply
Chain Management Policy on the implementation of the Supply Chain Management
Policy and in terms of section 6.1.3(d) of the Infrastructure Procurement and Delivery
Management policy on the implementation of the infrastructure procurement and
delivery management Policy for the quarter ending December 2017 be approved.

MANAGER (ACTING): SUPPLY CHAIN MANAGEMENT
MRS D KAPOT-WITBOOI DATE

&’J ZENEs 2L

-------------------------------------------------------------------------

RECOMMENDED BY DIRECTOR MANAGEMENT SERVICES/CFO

MR J TESSEL DATE

AR

APPROVED BY MUNICIPAL MANAGER X

MR D BERETTI DATE
/
z s//zw
SUBMITTED TO EXECUTIVE MAYOR
ALDERMAN ANDRIES FRANKEN DATE
....... o7/ /22)8......
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