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1. REPORT OF THE EXECUTIVE MAYOR

1.1

Implementation of the of the Municipality’s budget in accordance with the
service delivery and budget implementation plan

There are 33 projects on the capital budget for 2017/2018 with a total budget of R
7 064 400. By end of December 2017, R 1 940 617.97 (27.47%) of the R 7064 400
was spent. The breakdown per department follows:

Department Nr of Budget 201516 | Actual spent | % spent to
Projects to date date

Committee Services, 1 R 5 Q00 R4124 82%

Records Management

and Council Support

Corporate Services 3 R 17 500 RO 0%

Emergency Services 3 R5800000: R 1814992 31%

Environmental 2 R 28 000 RO 0%

Management

Expenditure 2 R 19 500 R2795 14%

Management

Financial Services 5 R 864 100 R 11 315 1%

Human Resources 2 R 1 800 RO 0%

[DP and Communication 1 R 15 000 0 0%

LED, Tourism, Resorts 6 R 205 000 R 98 737 48%

and EPQP

Municipal Health 4 R 83 000 R 8655 10%

Municipal Manager 2 R 15 000 RO 0%

Supply Chain 2 R 10 500 RO 0%

Management

It is important to note that ODM expefienced difficulties with uploading the adjustment
budget on the financial system. This may have led to capital expenditure not being

allocated correctly and the amounts as seen above may be understated.




By end of December 2017 R 76 185 761 (41%) of the total expenditure budget of

R 186 452 583 was spent. 41% is considered good expenditure management. It is
important to note that there are areas where expenditure was not yet captured,
example depreciation. This is due to certain modules on the financial system still being

implemented.

Department Budget 2017/2018 | Actual Spent to|% Spent to date
MM Executive R 191633600 | R 854314.40 45%
Executive Support R 151213100 | R 563 994.16 37%
Internal Audit R 1157208.00 | R 580489.73 50%
Council Expenditure R 6539765.00 | R 3153975.05 48%
IDP & Communication R 171331100 | R 532302.46 31%
Performance & Risk Management R 1515362.00 | R  667783.70 44%
Corporate Executive R 615388.00 | R 311081.73 51%
Corporate Support R 269223463 | R 665697.49 25%| -
Human Resources R 214169500 | R 837637.92 39%
Committee, Records & Councillor Support R 396437850 [ R 8R82293.13 22%
Information Services R 1926473.00 | R 87541175 45%
Finance Executive R 61538800 | R 316282.84 51%
Financial Support R 127336.00 I R 41083.42 32%
Financial Services R 1579305157 | R 5657 223.40 36%
Revenue R 1181645.00 | R 559302.01 47%
Expenditure R 2101967.00 | R 954047.82 45%
Supply Chain Management R 1837164.00 | R 825896.51 45%
Community Services Executive R 102914700 | R 1942.84 0%
Communily Services Support R 6430,00 | R - 0%
Municipal Health R 13482930.00 | R 5992340.32 44%
Comprehensive Health R 143390.00 | R 79 512,96 55%
Enviromental Management R 2366747.00 [ R 908464.36 38%
Solid Waste R 4192113.00 | R 35 268.46 1%
Emergency Services R 2368775450 | R 10181 261.88 43%
LED, Tourism, Resorts & EPWP R 14247484.00 | R 6490075.77 46%
Roads R 79945750.00 | R34 217067.18 43%




1.2

Any financial problems or risk facing the Municipality

Risl A - i ) Impact Likelihoods
Hem Risk Description Risk Background Lause of risk
R 236|Grading of municipalities  [Grading of municipality (grade 4) are not [Regulations set on salarles by Naticnal Critical  {Certain {100%)
aligned with safary structure of its government caused a direct financial
Directors {compansated on grade 2) {oss to salaries {R3.Am in loss of subsidy)
R 237{Shared Service Leverage shared services oppertunities 1Shared services is only on a contract Minor Probable
basis and nota permanent institution (80%)
No Budget to develop Cell
R 239|Unfunded mandates Unfunded mandates for Agri Parks Lack of clarity with regard to Major Certain (100%)
responsibility for alr quality, coastal
management and Agrl Parks in different
R 264|Caiculation of Equitable Fauitable Share was appropriated lower |Formula applied on historic base by Catastrophic|Certain (100%)
Share than expected and affects the overall  [National Treasury
budget and planning of the municipality |munidpality is curvently short staffad
R 265|Lack of revenue source Revenue source Lack of legal clarity on revenue Cnitical  JAlmost Certain
generationinitiatives _  __ _ (90%)
Mo replacementof RSC levies
Over reliance on the equitabie share
B5% income based on calculation
R 266{Under-funding for Occupational Health & Safety under- Lack of internal revenue source | Significant |Possible {50%}
occupational health and funding Method in which equitable share is
safety services beingcalculated
Income received from road agency fees
subsidise’ otherservices
Lack of funds - ODM s currently working
with a constraint budget
R 270{Cash flow Cash flow funding Legacy of poor financial administration | Significant |Possible {850%)
and {ack of financial resources
R 273[1DP limited by budgetary  {IDP vs Budget Budgetary constraints Significant Expected
constraints Allocation of reseurces (70%)
Ineffective community participation and
consultation
R 274|Loss of Roads Agency Should the function of Roads be Non alignmant batween spheres of Catastrophic|Possible {50%)
function transferred back to the Provincial govarnment
Department the municipality will then
have a catastrophicfinancial viability
R 275|Cost of Financial Duplication of legislative requirements |Two sets of legislation that amounts to Moderate |Possible {60%)
governance. for the submission of Information differentsets of information,
leading to an incraased cost of financial [High cost of ensuring compliance and
gevernance making it difficult to goodgovernance.
maintain clean audit status. Fees attached with the audit is very
R 276|Economy Deteriorating economic conditions Deterigrating macro-economic Marginal Potential
conditions globally and nationally (5096}

Emerging Drought Conditions




1.3 Annual Report and Audit Report

In terms of sec 72(1(a)(iii) of the MFMA, the following is submitted regarding progress on resolving
problems identified in the annual report. The municipality is encouraged to strengthen its internal
monitoring by assessing the fundamentals of internal controls on a frequent basis to maintain a clean
audit and administration. An action plan (OPCAR) has been implemented to address and monitor
unsolved audit findings.

Most of the service delivery challenges identified in the annual report relates to the equitable share
allocated.

Summary of the Auditor-General Report

Audit Report Status™: Unqualified without findings (Clean)

Non-Compliance Issues " Remedial Action Taken

The municipality has no material findings on compliance |
with specific matters in key legislation as set out in the None
general notice issued in terms of the Public Audit Act

"Internal Control Deficiencies i Remedial Action Taken

i Emphasis of matters

| Remedial Action Taken| e

Restatement of corresponding figures: It was rectified during the Audit

As disclosed in note 39 to the financial statements, the

corresponding figures for 30 June 2016 have been related as

a result of errors discovered during the 2016-2017 financial

year in the financial statements of the municipality at, and

or the year ended, 30 June 2017
_ Auditor-General report on service delivery perfbr__n'_nér_l_c_é__goisz i7_______i_____ 77
| Non-Compliance Issues st i | Remedial ActionTakenn .~ = ]
There were no material findings on the usefulness and reliability of the reported performance information for the selected
development priorities. Attention is drawn to the following matter,
Achievement of planned targets:
Refer to the annual performance report on page 75 to 77 for information on the achievement of planned targets for the
year and explanations provided for the under- or overachievement of a number of targets




OPCAR

RESPONSIBLE

%

No DESCRITION PERSON TARGET DATE COMPLETED
201472015
Cost of rehabilitation of landfill site derecognise | lohan 31 December
12 as a receivable Tesselaar 2017 95%
2016/2017
Johan
1 Consequence Management Non-compliance Tesselaar 31 March 2018 | 30%
Procurement and Contract Management Non-
compliance Daniele Kapot- | 1 November
2 Withooi 2017 100%
Classification of workmen’s compensation Johan
3 contribution Tesselaar 30 April 2018 10%
20 October
4 Cash Flow Statement Comparative Information Wilma Stassen | 2017 100%
Wilma Stassen | 24 October 100%
2017
31 December 0%
5 Expenditure Recognised in the incorrect period Johan Tesselaar | 2017
1. Detailed IT findings — General IT Controls:
Joggie Snyman | 30 June 2018 10%
+ |nadequate Performance Measurement
Process (1.1)
. 30June 2018
» Lack of an [T strategic plan (1.2) Joggie Snyman 10%
) g 30 June 2018
» No ICT Steering Committee (1.3) Johan Tesselaar 10%
2. Detailed IT f!ndings: Patch management Joggie Snyman 30 June 2018 0%
processes not implemented Not Applicabl
3. Detailed IT findings: Lack of evidence Joagie S ppicable .
reviews of user account activity oggle >nyman 100%
4, Detailed IT findings: Lack of formal program
change management procedures Joggie Snyman | 301une 2018 | gy
5. Detailed IT findings: Lack of evidence of off-
site storage of data Joggie Snyman 30June 2018 | 4o,
Detailed IT findings: Inadequate disaster . 30 June 2018
recovery plan loggie Shyman 30% .
6
Johan Tesselaar | 30 June 2018 50%
7 Acting positions in the municipality Johan Tesselaar | 30 June 2018 60%
Additional disclosures required by MFMA {Act no '
8 56 of 2003) Wilma Stassen | 310ctober2017 | 100%




1.4 National and Provincial adjustments budgets

There were adjustments to certain grants which had an impact on the Municipality’s
budget. Any changes wili be tabled with the Municipality’s adjustments budget on 26
February 2018.

1.5 Necessity of an adjustments budget for the Municipality
Section 28 of the MFMA read as follow:
A municipality may revise an approved annual budget through an adjustments budget.

An adjustment budget is necessary as additional funds were allocated to the Municipality,
thus additional grant spending anticipated.
Detail of grant adjustments: _

e Financial Management Support Grant — R 780 000

¢ Graduate internship Grant — R 66 000

» Greenest Municipal competition — R 70 000

» Western Cape disaster- RS0 000

Other adjustments include:
¢ Selling of properties
» Additional Capital and Operating Expenditure — Fire Fighting
» Additional Capital and Operating Expenditure — Resorts
» Permanent positions and vacancies
e Accounting for virements and Mid-year adjustments

Accordingly, a report on adjustments to the budget will be submitted for consideration by
Council on 26 February 2018

2. RESOLUTIONS

2.1 Mid-year budget and performance assessment

a) That cognisance be taken of the mid-year budget and performance assessment in
respect of the first half of the 2017/2018 financial year,

b) That the assessment report be submitted to Council on 29 January 2018 in terms
of Section 54(1)(f) of the MFMA,;

¢) That the proposed amendments to the KPl's and targets be submitted to council in
terms of Section 54(1)(c) for approval,

d) That, following the above [with reference to regulation 23(1)] an adjustments
budget on the 2016/2017 budget be tabled for consideration at the council meeting
on 26 February 2018.




3.1

EXECUTIVE SUMMARY

Introduction

In accordance with Section 72(1) of the Municipal Finance Management Act (MFMA)
the Accounting Officer is required to-
(a) Assess the performance of the municipality during the first half of the financial year,
taking into account-
(i) The monthly statements referred to in section 71 for the first half of the financial

year;

(i) The municipality's service delivery performance during the first half of the
financial year, and the service delivery targets and performance indicators set
in the service delivery and budget implementation plan,

(i) The past year's annual report, and progress on resolving problems identified in
the annual report.

(iv) The performance of every municipality entity under the sole or shared control of
every municipality , taking into account reports in terms of section 88 from any
such entities; and

(b) Submit a report on such assessment to-

(iy The mayor of the municipality;
(i) National Treasury; and
(i) The relevant Provincial Treasury

It should be noted that additional funds were received from Naticnal and Provincial Treasury,
but Overberg District Municipality does not anticipate the national adjustments budget and
the relevant provincial adjustments budget to influence the Municipality’s budget towards the
end of the financial year.

3.2

Consolidated performance
The following table summarises the overall position on the capital and operating

budgets:
Capital Operating Operating
Expenditure Expenditure Revenue
Budget R 7 084 400 R 186 452 583 R 175052 795
Budget to Date R 228 505 R 50 589 197 R 49 974 678
Year to Date R 1940618 R 76 185 761 R 99 838 810
Variance to SDBIP R1712 113 R 25 586 564 R 45 864 132
YTD% Variance to 749% ' 50% 99%
SDBIP
% of  Annual 27% 41% 57%
Budget

IN-YEAR BUDGET STATEMENT TABLES

The in—yeér budget statement tables are presented below. Supporting information and
explanations of are given for each table where such information will assist with
understanding the information contained in the tables.




4.1 Monthly Budget Statement summary

DC3 Overberg - Table C1 Monthly Budget Statement Summary - M06 December

201617 Budget Year 2017/18
Description Audited Origina Ad]jnsted Monthly YearTD YearTD Ym ¥TD Fuli Year
Outcome Budget Budget actual actual budget { variance | variance j Forecast
R thousands %
Financial Parformance
Proparly rates - - - - - - - -
Service charges - 550 650 - - 68 (691  -100% 550
Invesiment revenue - 1,400 1,400 97 625 508 125 25% 1,400
Transfers and subsidies - 142,789 144,468 26,457 88,650 42,182 ¢ 47,468 113% 144,468
Other own ravenue - 27,835 27,835 1,167 8,764 8,424 2,340 8% 27,835
[ Totar Revenue (excruding capital transters - 172,584 174,253 21,120 95,039 49,175 49,584 iM%] 174,253
and contributions)
Employee costs - 97,324 07,324 6,893 44,778 20,323 ¢ 15,485 53% 07,324
Remuneration of Counclliors - 5,461 5,461 478 2,844 1,921 923 48% 5,461
Depreclaton & asset impairment - 31401 3,10 2 52 421 (370) -BB% 3101
Finance charges - 5335 5,335 3 18 878 (662} -98% 5,335
Materials and bulk purchases - 43,793 43823 2,218 15,578 10,754 4,823 45% 43,823
Transfers and subsidies - - - - - - - -
Other expenditure - 25,199 31,409 3,074 12,919 7,502 5,417 2% 31,409
Total Expenditure - 180,212 186,453 12,668 76,186 50,599 | 25,587 51% 186,453
Surplus/{Deficit) - (7,628) (12,200) 15,062 22,853 (1,425)F 24,278 | 1704% {12,200}
Transfers and subsidies - capital (monetary allog - - - - — - - -
Conlilbutions & Cenfributed assets - 800 800 - 800 800 - 800
Surplus/{Deficit) after capital transfers & - (6,828) {11,400} 15,052 23,683 625)] 24,278 | -3B87% {11,400)
contributlons
Share of surplus/ (deficil) of associate - - - - - - - -
Surplusf (Deficit) for the year - {6,828) {11,400) 15,052 23,653 (625)] 24,278 | -3B8T% (11,400
Capital expenditure & funds sources
Capital expandlifire - 1,221 7,064 99 1,94 229 1,712 T49% 17,064
Capltal ransfers recognised - 800 808 - 558 - 558 | HDIVIO! 800
Public confributions & donations - - - - - - - -
Borrowing - - - - - - - -
Internally generated funds - 421 6,264 93 1,382 229 1,154 505% 6,264
Total sources of capltal funds - 1,221 7,064 [i1+] 1,941 229 1,712 T48% 7,084
Financial position
Tofal cument assels 38,391 21,044 26,538 60,698 26,084
Tolal hon current assels 81,397 83,307 85,360 83,338 85,360
Total current liabilites 22,050 13,323 20,871 22,645 20,971
Total non current lisbiliies 82,561 93,492 56,606 82,561 86,608
Community wealth/Equity 15,177 (2,464) 4,231 38,830 3,778
Cash flows
Net cash from {used) operaling - 3110 (4,366) 16,718 24,402 24,510 | (2,892) 13% {4,368)
Net cash from (used) Investing - (1,221) {7.064) 99} (1,941) (220f 1,712 -749% (7,064)
Nef cash from (used) financing - (907} 423) {0} 19 (437) (456} 104% 423
Cashlcash equivatents at the monthlyear end - 18,012 20,423 - 54,757 53,120 {1,637 3% 20,423
Debtors & creditors analysis 0-30 Days | 31-60 Days | €1-90 Days |91-120 Days §121-150 Dys | 154-180 Dys 18: ?:'s Over 1Yr Total
Dektors Age Analysis
Total By Income Seurce - - - - - - - - -
Creditors Ade Analysis
Total Craditors - - - - - - - - ~




4.2 Monthly Budget Statement — Financial Performance (Standard classification)

DC3 Overberg - Table C2 Monthly Budget Statement - Financial Performance (functional classificatian) - M08 December

2016M7 Budget Year 2017118
Description Ref| Audited Original | Adjusted Monthly YeatTD YearTD Yk ¥YTD Fuli Year
Cutcome Budget Budget actual actual budget | variance j variance | Forecast
R thousands 1 %
Revenue - Functional
Governtance and administration - 73,815 75,484 19,720 46,696 28,2671 18429 | 65% 75,484
Execufve and council - 8,533 8,533 - - 10381 {1,038)| -100% 8,533
Finance and administraion - 65,282 66,951 19,720 46,695 27229 19468F 1% 66,951
Infernal audit - - - - - - - -
Community and public safety - 18,973 18,973 1,160 9,223 5,882 3,341 57% 18,873
Communily and social services - - - - - - - -
Sport and recreation - 14,555 14,555 1,078 8,108 4,495 3614 80% 14,655
Publlc safety - 4,147 4,147 7 839 1,231 {390 -32% 4,147
Housing - - - - - - - -
Heatth - r 27 78 275 157 1181 5% 21
Economic and envirenmental services - 80,046 80,048 6,841 43,912 15,749 | 28163 | 179% 80,046
Planning and development - - - - - - - -
Road fransport - 79,946 79,048 6,641 43,905 15,731 28174 179% 79,948
Environmental protection - 100 100 - 7 18 (11| -64% 100
Trading services - 550 650 - L] 76 B} -80% 550
£nergy sources - - - - - - - -
Watsr managemant - - - - - - - -
Wasls water managament - - - - - - - -
Waste management - 550 550 - 8 76 69 -90% 550
Other 4 - - - - - - - -
Total Revenue - Functional 2 - 173,384 174,053 21,720 99,839 48,8751 49,864 | 100% 175,053
Expenditura - Funetional
Governance and administration - 42,132 46,673 2,951 17,148 12,353 53961 44% 46,673
Execuve and council - 9,968 6,968 787 4,572 3,049 1,523 1 50% 9,968
Finance and administafion - 31,607 35,548 2,078 12,697 8,938 36591 4% 35,548
Infernal audit - 1,167 1,157 86 580 366 214 58% 1,157
Community and public safety - 50,262 51,562 4,011 22,743 14,566 1,877 53% 51,562
Community and sooial services - - - - - - - -
Sport and recreation - 12,847 14,247 1.M7 6,480 4,207 22831 54% 14,247
Public safety - 23,688 23,588 1,658 10,181 6,672 35091 53% 23,688
Housing - - - - - - - -
Health - 13,626 13,626 937 5,072 3,007 20841 52% 13,626
Economic and environmaental services - 84,026 84,026 5,702 35,658 22,838 [ 2820 56% 84,026
Planning and development - 4,713 1,713 81 532 408 124 30% 1,713
Road fransport - 79,946 75,948 5,472 27 21,782 | 12,425 5% 79,946
Environmental protecton - 2,367 2,367 449 208 629 270 [ 42% 2,367
Trading services - 3,192 4,192 5 k] 541 (506} -03% 4,192
Energy sources - - - - - - - -
Waler management - - - - - - - -
Wasle w ater management = - - - - - - -
Waste management - 3,192 4,182 5 35 341 {5068); -93% 4,192
Ofker - - - - - - - -
Total Expenditure - Funefienal 3 - 180,212 186,453 12,868 76,186 50,588 | 25,587 £4% 186,453
Surplus/ (Deficit) for the year - {5,028) 11,400) 15,052 23,653 (625)] 24,278 | -3887% (11,400)

This table reflects the operating budget in the standard classifications which are
the Government Finance Statistics Functions and Sub-Functions. These are used
by National Treasury to assist the compilation of accounts for comparison
purposes, regardless of the unique structures used by different institutions.

The main functions are Governance and administration; Community and public
safety; Economic and environmental services; and trading services.

10




4.3

It is for this reason that Financial Performance is reported in standard
classification, Table C2, and by Municipal vote, Table C3.

Monthly Budget Statement — Financial Performance (revenue and expenditure by

municipal vote)

DC3 Overberg - Table C3 Monthly Budget Statement - Financial Performance {revenue and expenditure by municipal vote} - M08 December

Vote Description

R thousands

Ref

201647

Budget Year 2017/18

Audited
Quicome

Original
Budget

Adjusted
Budget

Monthly
actual

YeariD YearTD
actizal budget

Y1D
variance

YTD
variance
%

Full Year
Forecast

Revenue by Vote

Vols 1 - Municipa! Manager
Vete 2 - Management Services
Yole 3 - Corporate Services
Vole 4 - Finance

Vole & - Community Services
Vole 6 - [NAME OF VOTE 6]
Vote 7 - [NAME OF VOTE 7]
Vote 8 - [NAME OF VOTE §]
Voie 9 - [NAME OF VOTE 9]
Vota 10 - [NAME OF VOTE 10]
Vote 11 - [NAME OF VOTE 11]
Voie 12 - [NAME OF VOTE 12]
Vole 13 - [NAME OF VOTE 13]
\ole 14 - [NAME OF VOTE 14}
Vole 15 - INAME OF VOTE 15}

5,622

9,622

261 1,278

47,28 77,79
52,342 20,007

{1,020

19,456
31,435

-80.4%

70.0%
150.4%

9,622

Total Revenue by Vote

173,364

175,053

49,864

59.8%

175,053

Expenditure hy Vete
Vole 1 - Municipa! Manager
Vate 2 - Management Services
Vole 3 - Corporate Services
Vole 4 - Finance
Vole & - Communlly Services
Vota § - [NAME OF VOTE 6]
Vofe 7 - [NAME OF VOTE 7]
Voie 8 - [NAME OF YOTE 8]
\ote 9 - [NAME OF VOTE 9]
Vofz 10 - [NAME OF VOTE 10)
Vole 11 - [NAME OF VOTE 11]
Volg 12 - INAME OF VOTE 12
Vote 13 - [NAME OF VOTE 13]
Vols 14 - INAME OF VOTE 14
ols 15 - [NAME OF VOTE 15)

14,354
9,664
15,402
136,802

14,354
1,340
4,657
138,102

2,084

48.8%

19.2%
55.7%
52.5%

14,354
11,340
21,657
139,102

Total Expendlture by Vote

160,212

106,453

12,668

76,186 50,599

30.6%

186,453

Surplus/ (Deficit) for the year

6.828)

{11,400}

15,052

23,663 (625)

-5687.4%

(11,400}

The operating expenditure budget is approved at a municipal vote level.

The municipal votes reflect the organisational structure of the municipality which is
made up of: Municipal Manager, Corporate Services, Finance and Community

Services.
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Monthly Budget Statement — Financial Performance (revenue and expenditure)

DC3 Overbery - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M0O6 December

2016117 Budget Year 2017/18
Description Ref| Audited Qriginal Adjusted Monthly YearTD YearTD YD YTD Full Year
Qutcome Budget Budget actual actual budget | variance | variance| Forecast
R thousands %
Revenue By Source
Property rates = =) = = = = =
Service charges - eleciciy revenue - e = - - =
Service charges - waler revenue = - = = = - -
Service charges - sanitaon revenue - - - - - - -
Service charges - refuse revenue 550 550 - - 69 (69)) -100% 550
Service charges - ofner = = E = = z .
Rental of facilifies and equipment 10,744 10,744 4 806 1,784 (978)i -55% 10,744
Interest eamed - extemal inv estments 1,400 1,400 a7 625 500 125 25% 1,400
Interest eamed - outstanding deblors 0 0 810 4,157 917 3,240 353% i
Dividends received - = = - = - -
Fines, penalties and forfeits - = = = - - -
Licences and permlis 128 128 57 195 122 731 60% 128
Agency services 8,401 8,401 = - 1,038 | (1,038); -100% 8,401
Transfers and subsidies 142,799 144,458 26,457 89,650 42,182 | 47,468 113% 144,488
Other revenue 8,562 8,562 296 3,606 2,563 10421 4% 8,562
Galns on disposal of PPE = = = = = 2 -
Total Revenue (excluding capital transfers and - 172,584 174,253 27,720 99,039 49175 | 49,884 | 101% 174,253
contributions)
Expenditure By Type
Employ ee relaled costs 97,324 97,324 6,893 44,778 203231 15455 53% 97,324
Remuneration of counclllors 5,461 5,461 478 2,844 1,921 923} 48% 5,461
Debt impairment = = = = - - -
Depraciation 8 asset impairment 3,101 3,101 2 52 a2 (B70)] -88% 3,101
Finance charges 5,335 5,335 3 16 678 (662); -98% 5,335
Bulk purchases - - - = - - =
Other materials 43,793 43,823 2,218 15,678 10,754 48231 45% 43,823
Coniracied services 12,019 17,457 694 4,312 4,132 180 A% 17,457
Transfers and subsidies - - - - - - -
Other ex penditure 13,180 13,952 2,379 8,607 3,310 5237 ¢ 155% 13,952
Loss an disposal of PPE - - - = - = -
Total Expenditure - 180,212 186,453 12,668 76,186 50,598 | 25,587 51% 186,453
Surplus/(Deficit) - (7,628) {12,200) 15,062 22,853 (1,425)| 24,278 {0} {12,200)
L1 DI1101910 LU AUUSIIBS ~ LG IHUIIGLLI Y HIVUBDYTIE)
{National / Provincial and Disfrict) - - = = - = =
{National / Provincial Departmental Agencies,
Households, Non-profit Insfituions, Priv ate Enterprises,
Public Corporatons, Higher Educafional Insfifufions) 800 800 - 800 800 - 800
Transfers and subsidles - capital (in-kind - all} - = - = - - -
Surplus/(Deficit) after capital transfers & - {6,828) {11,400) 15,062 23,653 (625) (11,400)
contributions
Taxalien - - - =
Surplusf(Deficit) after taxation - (6,828) (11,400) 15,052 23,653 (625) (11,400}
Attributable to minorities - - - - = = =
Surplus/{Deficit) attributable to municipality - (6,828) (11,400) 16,052 23,653 (825) (11,400}
Share of surplus/ (deficit} of associate = & e w = = =
Surplus/ {Deficlt) for the year - (6,528) (11,400) 15,052 23,653 (625) (11,400)

Reasons for variances: Revenue

e A total year to date variance of 101% is significant. This is mainly due to grants
received before anticipated. )

Expenditure
Expenditure to date amount to 40.86%. This is considered good expenditure
management as the Municipality is halfway through the financial year. It should be

noted that some expenditure items such as depreciation is not yet recorded due to the
module on the financial system still being implemented.
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Monthly Budget Statement — Capital Expenditure (municipal vote, standard

classification and funding)

DC3 Overberg - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - A- M06 December

Vote Description

R thousand

Ref

201617

Budget Year 2017{18

Audited
Outcome

Original
Budget

Adjusted
Budget

Monthly
actual

YearTD
actual

YearTD
hudget

¥TD variance

YTD variance

%

Full Year
Forecast

Capital expenditure - Municipal Yote

Expenditure of multi-year capital appropriation

Vote 1 - Municipal Manager
1.1 - Executive

1.2 - Execufive Support

1.3 - Internal Audit

1.4 - Council Ex penditure

1,5 - IDP & Communicaticn

1.6 - Perlormance & Risk Management

1.7 - Donations

1.8 - Management Support

1.9 - Shared Services

Vote 2 - Management Services
2.1 - Record Management

2.2 - Human Resources

2,3 - Supply Chain Management
2.4 - Finance Inc, Exp & IT

2.5 - Performance Management
2.6 - Administrafion

2.7 - Property Services

2.8 - Financial Administration
2.9- IDPILED

2.10 - Grants - National Government

2.11 - Grants - Provincial Government

Vote 3 - Corporate Services
3.1 - Executive

3.2 - Corporate Support

3.3 - Human Resources

3.4 - Commiflee, Records & Councllior Support

3.5 - Information Services
Vote 4 - Finance
4.1- Execulive
4.2 - Financial Support
4.3 - Financial Services
4.4 - Revenue
4,5 - Expenditure
4.6 - Supply Chain Management
Vote 5 - Community Services
5.1 - Execuive
5.2 - Communily Services Support
5.3 - Municipal Health
5.4 - Comprehensive Health
5.5 - Enviromental Management
5.6 - Solid Waste
5.7 - Emergency Services
5.8 - LED, Tourism, Resorts & EPWP
5.9 - Roads
5.10 - Resorts
Total multi-year capital expenditure

b R e ik SR G S, G SR |

b Wi b, A0 D00 B . T TR Pl o . R R OB o .

YT

. T i i e B
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Capital expendifure - Municipal Vote
Expenditue of single-year capifal appropriation
Vote 1 - Municipal Manager -
1.1 - Executive
1.2 - Executive Support
1.3 - Infernal Audit
1.4 - Council Ex penditure
1.5 - IDP & Communication
1.6 - Performance & Risk Management
1,7 - Donations
1.8 - Management Suppart
1.9 - Shared Services
Vote 2 - Management Services -
2.1 - Record Management
2.2 - Human Resources
2.3- Supply Chain Management
2.4 - Finance Ing, Exp & IT
2.5 - Performance Management
2.6 - Administrafion
2.7 - Property Services
2.8 - Financlal Administration
2.9- IDPILED
2,10 - Grants - National Government
2.11 - Grants - Provincial Government
Vote 3 - Corporate Services -
3.1- Executive
3.2 - Corporale Support
3.3 - Human Resources
3.4 - Commitiee, Records & Councillor Support
3.5 - Information Services
Vote 4 - Finance -
4.1 - Execufive
4.2 - Financial Support
4.3 - Financial Services
4.4 - Revenue
4.5 - Expendilure
4.6 - Supply Chain Management
Vote 5 - Community Services -
5.1 - Executive
5.2 - Community Services Support
5.3 - Municipal Health
5.4 - Comprehensive Health
5.5 - Enviromental Management
5.6 - Solid Waste
5.7 - Emergency Services
5.8 - LED, Tourism, Resorls & EPWP
5.9 - Roads
5.10 - Resors

oy

1,116

83

28

b Bk b PR ERR N |

800
205

o

6,116

83

28

5,800
205

1,815
88)

-100%
-100%

78%

78%

-53%

13%

-F1%

-100%
1008%

-21%

#DIVI0]
-55%

b i S e S N |

. . il D, T B B . b SER |

6,116

83
28

5,600
205

Total single-year capital expenditure -

1,221

7,064

1,712

7,064

Total Capital Expenditure -

1,221

7,064

1,712

7,064

Capital spending is higher than the budget to date. This is mainly due to fire vehicles

that was received before anticipated.
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4.5 Monthly Budget Statement — Financial Position

DC3 Overberg - Table C6 Monthly Budget Statement - Financial Position - M06 December

2016117 Budget Year 2017/18
Description Ref| Audited Original Adjusted YearTD Full Year
Qutcome Budget Budget actual Forecast
R thousands 1
ASSETS
Current assets
Cash 32,276 18,012 20,423 54,757 19,970
Call inv estment deposits = — - = &
Consumer debtors 1 1,440 1,111 1,181 1,111
Other deblors 4,015 842 4,015 4,022 4,015
Current portion of long-ferm recelv ables - = = = -
Inventory 989 750 989 738 989
Total current assets 38,391 21,044 26,538 60,698 26,084
Non current assets
Long-term receivables 28,433 28,433 28,433 28433 | 28,433
Investments - = z = -
Invesiment property = = = = =
Investments In Associate - - - - -
Property, plant and equipment 43,696 45,185 47,741 45,637 47,741
Agricultural = = o = -
Biclogical assels = - s = -
Intangible assets 450 167 369 450 369
Other non-current assels 8,818 9,523 8,818 8,818 8,818
Total non current assets 81,397 83,307 85,360 83,338 85,360
TOTAL ASSETS : 119,788 104,351 111,898 144,036 111,444
LIABILITIES
Current liabilities
Bank ov erdraft - - - - -
Borrow ing 1,206 680 1,208 1,208 1,206
Consumer deposits 12 12 12 A 12
Trade and other pay ables 11,0056 2,637 9,336 11,580 9,336
Provisions 9,827 9,994 10,417 9,827 10,417
Total current liabilities 22,050 13,323 20,971 22,645 20,971
Non current liabilities
Borrow ing 2,815 4,017 1,938 2,815 1,938
Provisions 79,746 89,475 84,758 79,746 84,758
Total non current liabilities 82,561 93,492 86,696 82,561 86,696
TOTAL LIABILITIES 104,611 106,815 107,667 105,205 107,667
NET ASSETS 2 15,177 (2,464) 4,231 38,830 3,778
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/{Deficit) 15,177 (2,464) 4,231 38,830 3,778
Reserves - - - = =
TOTAL COMMUNITY WEALTH/EQUITY 2 15,177 (2,464) 4,231 38,830 3,778

Although the cash balance improved, strong financial management and discipline will
still have to be enforced. It must also be noted that most of the grants have already
been received. This means that the cash flow position situation will deteriorate towards
the end of the financial year.
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Monthly Budget Statement — Cash Flow

DC3 Overherg - Table C7 Monthly Budget Statement - Cash Flow - M0G December

2016M7 Budget Year 2017/18
Description Ref| Audited Original Adjusted WMonthly YearTD YTD YD Full Year
YearTD actual . ¢
Outcome Budget Budget actual budget | varlance | variance} Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates = = s = =
Service charges 550 550 - 8 145 (138)] -95% 550
Other revenue 27,835 27,835 380 4,605 9339 [4734) -51% 27,835
Government - operating 142,799 142,799 26,457 90,800 89,583 1,317 1% 142,799
Government - capital 800 800 - 800 800 - 800
Interest 1,400 1,400 907 3,168 1,628 1,530 93% 1,400
Dividends = = i = o = =
Payments
Suppliers and employ ees (169,950)]  (177,427) {11,032) (75,062) (79,901)f (4.840)f 6% (177,427)
Finance charges (323) (323 (3 (16} (93) (77)f  83% (323}
Transfers and Grants = = = = - = -
NET CASH FROMI{USED) CPERATING ACTIVITIES - 3,110 (4,366) 16,719 24,402 21,510 §  (2,892)] -13% (4,366)
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE = = = - = - -
Decrease (Increase) in non-current deblors = - = = - - -
Decrease (increase) other non-current receiv ables - - - - - - -
Decrease (increase) in non-current inv estments = = - = - -
Payments
Capital assets {1.221) (7,064) (98) {1,941) (228) 1712} -149% (7,064)
NET CASH FROM/(USED) INVESTING ACTIVITIES - (1,221) {7,064) (89) {1,941} 229y} 1,712 -149% {7,064)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short tarm loans - -~ = = = = -
Borrow ing long term/refinancing - - - - - - -
Increase (decrease) in consumer deposits = = () 18 1 3| 16% -
Payments
Repay ment of borrow ing (907) (423) - (454) (454)F  100% (423)
NET CASH FROM/(USED) FINANCING ACTIVITIES - (907) (423) (0) 18 (437) (456)] 104% 423)
NET INCREASE! (DECREASE) IN CASH HELD - 982 (11,853) 16,619 22,481 20,844 (11,853)
Cashfcash equivalents at beginning: 17,029 32,276 32,276 32,276 32,276
Cagh/cash equivalents at monthfy ear and: - 18,012 20,423 54,757 53,120 20,423
1. Debtor’s Analysis (Table SC3)
DC3 Overberg - Supporting Table SC3 Monthly Budget Statement - aged debtors - M06 Dacember
Description Budgel Year 2017118
Aclual Bad
Total Impalrment -
CN; 030 Days | 31-60 Days | 61-90 Days | 91120 Days | 121-150 Dys | 151180 Dys [181 Dyset Y| Qver 147 |Tatal versy (W Dabls Lo
ads, days Off agalnsl Counoil Paolley
R thousands Dshlors
Debtors Age Analysls By Income Source
Trede and Olher Receivedles rom Exchangs Transactans - Water 1200 1 0 - - - - = = 1 -
Trade and Other Receivealas fom Exchange Transestons - Electiclty 1300 Y] 3 1 1 1 (] 2 ] 5 [
Receivables fom Non-exchange Transactons - Fropery Rales 1400 - - - - - - - - - -
Recetvables fom Exchange Transastions - Wasla Waler Management 1500 - - - 3 - = & = - ~
Receivables fom Exchanye Transactions - Wastz Management 1600 5 e = - - - - - - &
Recelvables Fom Ex change Transacbons - Property Rental Debiors 1700 12 4 4 4 4 1 - 2 6 30
Interest an Arrear Deblor Accalinls 1810 - - - = = = > :: " -
Recoverabls unauthorised, regular, fiuilass and wasleful expendiure 1820 - ¥ - - - - - - - 1y
Other 1800 440 76 3 5 Hl 12 % 88 744 194
Tatal By Income Source 2000 47 83 a7 30 2 13 43 13 8 32 - -
2016/17 - totals only = =
Debtors Age Analysls By Customer Group
Organs of Stale 2200 i - - - - - = ) i 0
Commarcial 2300 (35) 7 7 7 10 2 - = il 19
Households 2400 566 " 3 2 18 il a7 85 857 185
Qther 2500 7 = = - = - 1 8 45 i
Total By Customer Graup 2600 471 B3 a7 30 2 13 48 113 823 232 - -

1
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2. Creditor’s Analysis (Table SC4)

3.

DC3 Overberg - Supporting Table SC4 Monthly Budget Statement - aged creditors - M06 December

y Budget Year 201718
Description NT
Cotle 0- 31- 61- 91 - 121 - 151 - 181 Days - Over 1 Total
R thousands 30 Days 60 Days 90 Days 120 Days | 150 Days | 180 Days 1 Year Year
Creditors Age Analysis By Customer Type
Bulk Electricity 0100 - - - - - - - - -
Bulk Water 0200 - - - - - - - - -
PAYE deductions 0300 = - = - - - - - -
VAT (ouiput less inpuf) 0400 = - = - - - - - -
Pensions / Refirement deductions 0500 = - - - - - - - -
Loan repayments 0600 - - - - - - - = -
Trade Creditors 0700 76 674 221 3 0 - - - 975
Auditor General 0800 - - - - - - - - -
Other 0900 - - - - - - - - s
Total By Customer Type 1000 76 674 221 3 0 - - - 975
4. Investment portfolio analysis (Table SC5)
Movements for lhe month
Balance asat Investmenls Actual Balance asal
Pec17 Account number INSTITUTION | Actualdate| 30 Novembar 2017 matured Investmants made Interest capitalised Costs & Fees date 31 December 2017 \ileiest eainad
| ' Month Yield
Overberg District Munlclpality
[ABS A Deposilo Plus 9287551045 ABSA BANK R 1177256531 | R - 87 490.67 R 1184005598 { R 6495319 5.76%)
ABSA Daposito Plus 9287550641 ABSA BANK R 16 010 601.40 R - o1 785.23 R 16102367.63|R_pAa3815| 550%
NEDBANK 1766000029 NEDBANK R R - R - Ir 6.95%
STANDARD BANK 32 Dae Deposite 28 BRO2 B61 STANDARD BANK R R R - 5.13%
NEDBANK 32 Days 1766000029 NEDBANK R - R - R - |r & 5.55%)
Total for Invesments R 2 78308871 | R i R 159 276,50 | R < R 2794234351 |R 1s3posd| s7aw
Primary Bank Account 1780000062 Absa Bank R 1185767492 | R -13G07 727.87 | R = R 2546540279 | R 0.00%|
R = R R - R - R 0.00%)
Total for Bank Ace R 11857 67492 | R 42607 727.87 | R - IR - |r - |B - |m  osacsamevalm 0.00%
TOTAL R 38 640 741.63| R -13 607 72767 | R - [id 153 276.90 | R R R 653407 746.40 | R 153 292.34 0.00%)
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Allocation and grant receipts and expenditure (Tables SC6 and SC7)

DC3 Overberg - Supporting Table SC8 Monthly Budget Statement - transfers and grant receipts - M06 December

2016117 Budget Year 2017/18
Description Ref|  Audited Original Adjusted Monthly YearTD YearTD Yo YTD Full Year
Outcome Budget Budget actual actual budget |variance|variance| Forecast
R thousands %
RECEIPTS: 1.2
Operating Transfers and Grants
National Government: - 62,453 62,453 19,609 46,885 65,960 | (19,095)| -28.9% 62,453
Local Government Equitable Share 57,286 57,286 19,085 42,965 62,060 | (19,095)| -30.8% 57,286
Finance Management 1,250 1,250 1,250 1,250 - 1,250
EPWP Incentive 1,142 1,142 514 600 800 - 1,142
Rural Roads Asset Management Grant 2,715 2,715 - 1,850 1,850 - e
3 =
Other fransfers and grants [insert descripfion] -
Provincial Government: - 80,346 80,346 6,848 44,035 50,073 (6,015)] -12.0% 80,348
PT - PAWK 79,806 79,806 6,620 43,823 49,838 (6,015) -12.1% 79,808
Seta 100 100 - 7 100 100
Health Subsidy 143 143 21 80 B0 - 143
CDW Operational Support Grant 4 56 56 7 56 56 - 56
Human Capacity Building Grant 240 240 - - 240
Financial Management Support Grant -
District Municipality: - - - - - - = 4l
[insent description] 2
Other grant providers: - = - - - _ _ -
finsert description] =
Total Operating Transfers and Grants 5 - 142,799 142,799 26,457 90,900 116,033 | (25,110)] -21.6% 142,799
Capital Transfers and Grants
National Government: = = - ¥ - - - @
Other capital transfers finsert description] w
Provincial Government: - 300 800 - 800 800 - 800
Fire Service Capacity Building Grant 200 800 800 800 - 800
District Municipality: - - - - - - s -
[insert description] =
Other grant providers: — - - — Z o = =
[insert description] ”
Total Capital Transfers and Grants 5 - 800 800 - 800 800 - 800
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 - 143,599 143,599 26,457 91,700 116,833 | (25,110)) -21.5% 143,599
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DC3 Overherg - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - M08 December

201617 Budget Year 2017/18
Description Ref|  Audited Original | Adjusted Monthly YearTD YearTD YTD YD Full Year
Qutcome Budget Budget actual actual budget | variance | varfance| Forecast
R thousands %
EXPENDITURE
Operating expenditure of Transfers and Grants
National Government: - 62,453 62,453 19,609 45,615 26,008 [ 19,609 | 75.4% 62,453
Local Govemment Equitable Share 57,286 57,286 19,005 42,965 23,6701 19,005| 80.0% 57,286
Finance Management 1,250 1,250 - - = = 1,250
EPWP Incenfive 1,142 1,142 514 800 286 5141 179.7% 1,142
Rural Roads Asset Management Grant 2,775 2,775 - 1,850 1,850 - 2775
Other transfers and grants [insert description] -
Provincial Government: - 80,346 82,015 6,848 44,035 16,176 | 28,259 | 174.7% 82,016
BT - PAWK 79,806 79,006 6,820 43,823 15,601 | 28,132 | 179.3% 79,606
Sela 100 100 - 77 51 26| 51.5% 100
Health Subsidy 143 143 2 80 35 451 128.0% 143
CDW Operalional Support Grant 56 87 7 56 = 56 | #DINV/O! 87
Financial Management Support Grant 1,200 400 1,200
Human Capacity Building Grant 240 678 - - = = 678
District Municipality: - - - - - - B i
{insert description] -
Other grant providers: = = - = = _ ” —
finsert description] -
Total operating expenditure of Transfers and Grants: - 142,799 144,468 26,457 89,650 42182 | 47,888 | 113.5% 144,468
Capital expenditure of Transfers and Grants
National Government: - - - - - y “ =
Other capital transfers [insert description] =
Provincial Government: - 800 800 - 800 600 e 800
Fire Service Capacity Bullding Grant 800 800 = 300 300 - 800
District Municipality: - - Z s & = & =
Other grant providers: - - 3 - - ~ = >
Total capital expenditure of Transfers and Grants - 800 800 - 800 800 - 800
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS - 143,509 145,268 26,457 90,450 42,982 | 47,868 | 111.4% 145,268
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6. Councillor allowances and employee benefits (Table SC8)

DC3 Overberg - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M06 December

201617 Budaet Year 2017118
Summary of Employee and Councillor remuneration | Ref | Audited Original | Adjusted | Monthly YearTD YearTD YD YTD Full Year
Qutcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands %
1 A B G D
Councillors {Political Office Bearers plus Other}
Basic Salaries and Wages 3,575 3,575 307 1,834 1,251 583 | 47% 3,575
Pension and UIF Contributions 131 13 16 95 58 371 64% 131
Medical Ald Contribuions - - - - - - -
Molor Vehicle Allow ance 1,500 1,500 134 781 524 2631 50% 1,500
Cellphone Allow ance 256 256 2 128 il 401 45% 256
Housing Allow ances - = - - - # -
Other benefits and allow ances - = = = - - -
Sub Total - Councillers - 5,461 5,481 478 2,844 1,924 923 | 48% 5,461
% increase 4 #DIVI0I HDIVIO! #DIVIO!
Senior Managers of the Municipality 3
Basic Salaries and Wages 3,347 3,347 168 1,163 953 2007 22% 3,347
Pension and UIF Contributions 6 6 0 2 1 0f 20% 6
Medical Aid Contribufons = ~ - = - - -
Overtime = = = = = - -
Performance Bonus = - - = - - -
Molor Vehicle Allow ance 426 426 a3 172 125 41y 3% 426
Cellphone Allow ance 18 18 1 6 5 11 23% 18
Housing Allow ances 5 5 0 2 1 11 42% 5
Other benefits and allow ances 26 26 2 13 9 41 45% 26
Payments in lisu of leave - - - - - - -
Long service awards - - - - - - -
Postretirement benefit obligations 2 - - - - = - -
Sub Total - Senior Managers of Municipality - 3,828 3,828 226 1,357 1,005 2621 24% 3,828
% increase 4 #DIVIol #DIVIOI #DIVI0l
Other Municipal Staff
Basic Salaries and Wages 686,055 66,055 4,488 31,061 19,678 | 11,484 ¢ 59% 66,055
Pension and UIF Conlributions 9,545 9,545 867 4,859 3,306 1553 | 4i% 9,545
Medical Aid Confribuions 4,378 4,378 319 1,840 1,269 572 | 45% 4,378
Overime 1,615 1,615 204 989 578 M T1% 1,615
Performance Bonus - - - [ - _ i
Motor Vehicle Allow ance 4,938 4,938 397 2,265 1,575 690 | 44% 4,938
Cellphone Allow ance 38 318 28 160 11 49 | A% 38
Housing Allow ances 673 673 52 m 22 90 41% 673
Other benefits and allow ances 2,665 2,665 281 1,688 1,064 624 1 59% 2,665
Payments in lieu of leave 505 505 24 67 92 (28)] -27% 505
Long service awards 40 401 25 181 135 455 3% 401
Post-retirement benefit obligations 2 2,404 2,404 - - 301 (301} -100% 2,404
Sub Total - Other Municipal Staff e 93,496 93,496 6,667 43,421 28,228 | 15,193 54% 93,496
% increase 4 #D1viol #DIviol #DIVIol
Total Parent Municipality - 102,784 102,784 7,31 47,622 3,244 16,378 52% 102,784
Unpaid salary, allowances & benefits in arrears: B o e
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Board Members of Entities
Bagic Salaries and Wages
Pension and UIF Centribufions
Medical Aid Confributions
Overtime
Performance Bonus
Motor Vehicle Allow ance
Cellphone Allowance
Housing Allow ances
Other benefils and allow ances
Board Fees
Payments in lisu of leave
Long service aw ards
Post-retirement benefit obligations

Sub Total - Board Members of Entities
% increase

Senior Managers of Entties
Basic Salaries and Wages

Penslon and UIF Contributions

Medical Aid Contribufiens

Overiime

Performance Bonus

Motor Vehicle Allow ance

Cellphone Allow ance

Housing Allow ances

Other benefits and allow ances

Payments in ligu of leave

Long service aw ards

Post-retirement benefit obligations
Sub Total - Senior Managers of Entities

% increase

Qther Staff of Entitias
Basic Salaries and Wages
Penslon and UIF Contributions
Medical Aid Contributiens
Overiime
Periormance Bonus
Molor Vehicle Allow ance
Cellphone Allow ance
Housing Allow ances
Other benefits and allow ances
Payments in lieu of leave
Leng service awards
Postrefirement benefit obligaions
Sub Total - Other Staff of Entities
% increase

Total Municipal Entities

TOTAL SALARY, ALLOWANCES & BENEFITS 102,784 102,784 7,31 47,622 3,244 | 16,378} 52% 102,784
% increase #niIviol #DIviol #DIVIOl
TOTAL MANAGERS AND STAFF 97,324 97,324 6,893 44,778 29,323 | 15,455 53% 97,324
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7. Material variances to the service delivery and budget implementation plan

SUMMARY INCOME & EXPENDITURE 2017/2018 EXCLUDING ROADS AGENCY

Revenue by Source Budget Month Actual YTD Actual YTD Budget
SERVICES CHARGES b -550,000.00 (R - R - R -68,750.00
RENT OF FAGILITES&EQUIPMENT R -10,734,494.00| R -4,214.94| R -805,903.47 | R -1,783,687.05
INTEREST EARNED-EXTERNAL INVES R -1,400,000.00{ R -96,562,111 R -624,935.05 [ R -499,521.03
INTEREST EARNED-OUTST DEBTORS R -100.00 R -810,331.50: R -4,157,206.66 { R -517,047.31
LICENSES & PERMITS R -127,680.00[ R -56,785.11 | R ~155,126.50 | R -121,837.87
INCOME FOR AGENCY SERVICES R -8,400,658.00 | R - R - R -1,038,334.00
|GRANT&SUESLD]ES {OPERATING) R -64,661,542.74 1 R -18,637,266.65 | R -45,827,050.75 | R -26,491,418.57
‘GRANT&SUBSIDIES (CAPITAL) R -800,000.001 R - R -800,000.00 | R -808,000.00
]OTHER REVENUE R -8,432,570.00 | R -274,456.33 | R -3,523,077.76 | R ~2,522,969.80
'PROFIT ON SALE R ~ R - R - R -
R -85,107,044.74 | R -20,879,616.64 1 R -55,933,340.15| R -34,243,565.82
Expenditure by Type Budget Month Actual YTD Actual YTD Budget
EMPLOYEE COSTS-WAGES&SALARIES R 51,585,616.00| R 4,469,120.11| R 27,815,707.24 | R 18,285,804.61
REMUNERATION OF COUNCILLORS R 5,460,518.00| R 478,315.56 | R 2,843, 845.11 | R 1,920,968.69
BAD DEBTS R - R - R - R -
DEPRECIATION R 3,101,295.13 | R 1,714.34| R 51,557.90 | R 421,290.19
QOTHER MATERIAL R 2,097,058.33 [R 246,352.85| R 743,392.78 [ R 590,808.02
INTEREST EXPENSE - EXTERNAL R 5,334,144.00 [ R - R 12,702.00| R 6577,882.25
REDEMPTICN PAYMENTS - EXTERNAL R - R - R - R ~
CONTRACTED SERVICES R 17,136,896.74 | R 633,601.30 R 4,204,918.521{ R 4,030,590.87
GRANTS & SUBSIDIES PAID R - R - R - R -
GENERAL EXPENSES - OTHER R 11,791,264.00 | R 1,306,798.76 | R £,206,569.57 | 2,879,832.15
LOSS ON DISPOSAL OF ASSETS R - R - R - R -
R 106,506,833.20| R 7,185,902.92 | R 41,968,694.31 | R 28,807,576.77
Total| R 11,399,788.46| R _13,683,713.72 | R -13,964,646.08 | R -5,435,989.05 }

Revenue by source
Reasons for variance:

-Total income to date is higher than anticipated with a variance of 63%.

This is mainly ue to grants and subsidies recelved earlier

Expenditure by type:
Reasons for variance:

-Total expenditure is 46% higher than anticipated .

This is mainly due to salaries baing higher than anticipated with the bonusses paid cutin November

22




SUMMARY INCOME & EXPENDITURE 2017/2018 ROADS AGENCY _

Revenus by Source Butlget Month Actual YO Actual YTD Budget
SERVICES CHARGES R - IR - R - |R - o
RENT OF FACILMES&EQUIPMENT R -10,000.00 | R - iR - iR -
INTERES T EARNED-EXTERNAL INVES R - I8 - |r o -1
INTEREST EARNED-OUTST DERTORS i - R - |Ir - |k -
DIVIDENDS RECEVED R - & - |f - IR -
LICENSES & PERMITS R - iR - |R - iR -
INCOME FOR AGENCY SERVICES i - |R - IR - iR o
GRANTASUBSIDIES (OPERATING) R -79,806,250.00 | R -6,818,540.04 | R -43,872,886.55 | R -15690,885.58]|
GRANT&SUBSIDIES (CAFITAL) ] - IR - In - R =
OTHER REVENUE R ~129,500.00 | R -21,290.00| R -82,582.98 | R -40,226.35
R -79,945,750.00| R -5,800,839,04| R 43,505,469.531 § -15,731,111.93
Fxpenditure by Type Budget Month Actual ¥YID Actual YTD Budget -
EMPLOYEE COSTS WAGFSASALARIES R 35,735,057.00 | R 2423 876,85 | R 15.962,718.20 R 11,037,409, %6
EMPLOYEE COSTS-50CIAL CONTRIBU R - |& - R - IR - -
LESS EMP COSTS TO OTHER OPERAT R - [® - IR - R -
REMUNERATION OF COUNCILLORS R - = - IR - IR - .
BAD DEBTS R - R - IR - R -
DEPRECIATION b - \R - R - R - B
OTHER MATERIAL R 41,736,353.00{ R 1,971,904.82 | R 14,834,122 51 | R 10,163,391.51|
INTEREST EXPENSE - EXTERNAL R 200.00| R 3,395.61| R 3,395.611 R 100.00
REDEMPTION PAYMENTS - EXTERNAL R - |R - R - IR - ~
CONTRAGYED SERVIGES R 320,000.00| R 841581 R 105,982.36 | R 071195
GRANTS & SUBSIDIES PAID R - R - iR - B -
GENERAL EXPENSES - OTHER R ,160,500.00 1 R 1,072,467.40| R 2,310,941 50| R 490,057.86|
R 79,945,750.001 R 547248570 R 34,217,067.18 | R 21.791,620.57
; ) Total| R R 1.368,352.34| R .5,688,402.35] R ,060,508.64)

Revenue by source
Reasons for varlances:

-Tatal revenue actual is 179% higher than anticipated
‘Amount to be recefved from Provincial Roads

Expenditure by type
Reasons for variances:

-Total expenditure actuzl versus budgeted varies significantly with 57%
“This Is mainly due to salaries being higher than anticipated with the bonusses paid outin November
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8. Capital programme performance

i~} pudgat %!

isspent” |

Department J Hrnr e i YTD L* ' Balance
C jces, Records Management and Council DC3_Furniture and Office E 1L_| Purchase Furniture and Office Equipment R__S500000]| R 4124.00 876.00 | 82.48%
Emergency Services DE3 Fire Vehicle Purchase Fire Vehide n2300000.00| R 118893541 | R1111064.50 | S169%
Emergency Services DC3_Plant and Equipment____ R 50000000 R 62605700 -R_126057.00 | 12521%
[Emergency Services DC3, Fire Building Purchase/Bulld Fire Station 13000 000.00 R 3 000 000.00 0.00%|
Environmental M ent DE3_GIS Computer : Purchase GIS Computer R 15000.00 0 R - 15 000.00 0,00%
Environmental Management DC3_Computer Equipment Purchase computer hardware and software R__13000.00 | R - R 13000.00 0.00%!
Municipal Manager DC3_Computer Equipment Purchase computer hardware and software R 10000.00 | R = R 10000.C0 0.00%!
Municipal Manager DC3_Furniture and Office Equipment_|Purchase Furniture and Office i 1§ R__5000.00 | R = R 5000.00 0.00%)
Expenditure Management Purchase computer hardware and software R__12000.00( R 2794.62 | R 920538 | 23.29%|
Expend]ture Management Purchase Furniture and Office Eguipment R 750000 R - R 750000 0.00%|
anclal Services er hardware and software R__10000.00| R 11314.79 131479 | 113.15%
e F « and Office Equipment R__7500.00 | R ” 750000 0.00%
ancial Services DC3_Furniture and Office Equipment | Purchase Furniture and Office R__1000,00| R = 1000.00 0.00%
Financial Servlces DC3_Computer Equipment Purchase computer hardware and software R___2000.00| R 5 2000.00 D00
Financial Services DC3 Vehicles Purchase Transport Assets R B43 600.00 843 600.00 0.00%)
Human Resources DC3 Projector Screen Purchase Projectar screen R 100000 R - 1000.00 0.00%|
Human Resourcas DC3_Whiteboard Purchase Whiteboard R 800,00 | R - 800.00 0.00%
IDP & Communication DC3_Furniturz and Office Equipment |Purchase Furniture and Office Equipment R 15000.00 | R - 15 000.00 0.00%|
Municipal Health Servicas DE3_Furniture and Office Equipment |Purchase Furniture and Office Equipment R 11000.00 | R 8654.35 2 345,05 78,685
Municlpal Health Services DC3_Furniture and Office Equipment |Purchase Furniture and Office Equipment R__BO000.00] R - 6000.00 0,003
Municipal Health Services DC3_Computer Equl t Purchase computer hardware and software R 3600000 | R = 36 000.00 0.00%
Municipal Health Services DC3_Computer Equipment Purchase computer hardware and software R 30000.00 | R - 30000.00 0.00%|
Led, Tourism, Resorts & EPWP DC3_Plantand Equipment Purchase floater (Die Dam] and grass cutting equipment (i 1d) R _ 4500000 R 2304825 2195075 | 5122%
Led, Tourism, Resorts & EPWP DC3_Furnjture and Office Equipment |Purchase Furniture and Office Equipment R 5000000 ) R 23670.18 26329.82 | 47.34%
Led, Tourism, Resorts & EPWP DC3_Upgrade ablution facllities Upgrade ablution facilities (Die Dam) R 4500000 | R 26 950,00 18050,00 | 59,849%|
Led, Tour/sm, Resarts & EPWP DC3_Mobile Tollets Purchase moblle toilets {Die Dam) R__15000.00| R 2 15 000.00 0.00%|
Led, Tourlsm, Resorts & EPWP bC3_Upgrade Buildings Upgrade buildings - Replace windows with allimlnium R 30000.00)| R 2508B.77 493123 83.56%
Led, Tourism, Resorts & EPWP DC3_Computer Equi t Purchase computer hardwars and soltware R 2000000 | R 20 000,00 0,005
Supply Chain Management DC3 Computer Equipment Purchase computer hardware and software R__900000| R - 9 000.00 0.00%|
Supply Chain nent DC3_Furniture and Office Equipment _|Purchase Furniture and Office Equipment R 1500001 R e 1500.00 0.00%
Directorate Corporate Services DC3_Computer Equipment Purchase computerhardware and software R_ 1000000 | R - 10 000.00 0.00%|
Directorate Corparate Services DC3_Furniture and Offlce Equipment | Purchase Furniture and Office Equipment R__500000)R - 5 000.00 0.00%
Directorate Corporate Services DC3_Furniture and Office Equipment | Purchase Furniture and Office Equipment R 250000 | R - 2500,00 0.00%
R7064400.00 R 1840617.57 « R5123782.03 | 27.47%
9. Capital budget expenditure (SC12)
DC3 Overberg - Supporting Tahle SC12 Monthly Budget Statement - capital expenditure trend - M06 December
201617 Budget Year 2017/18
- . % spend of
Menth Audited Original | Adjusted Monthly YearTD YearTD YTD YTD D? il
. s rigina
Outcome Budget Budget acfual actual budget | variance | variance 4
Budget
R thousands %
Monthly expenditure performance frend
July - - - - -
August 18 4 4] #VALUE! 4 [VALUE! | #VALUE! | #VALUE!
September 10 a7 B7 | #VALUE! 92 | #VALUE! | #VALUE! | #VALUEI
Oclober 52 28 29| #ALUE! 120 | #VALUEL | #VALUE! | #VALUEI
November 28 28 1,721 | #VALUE! 147 | AVALUEL | #VALUEL | #VALUE!
December 34 81 93| #VALUE! 229 | #VALUE! | #VALUEL T #VALUE!
January 125 884 1,112 -
February 93 1,003 2,208 =
March 12 2,267 4,472 -
April 853 2,502 7,084 -
May = = 7,064 =
June - - 7,064 N
Total Capital expenditure - 1,221 7,064 1,941

24




9. Non-financial performance

The assessment on the performance of the Top Layer SDBIP for the first six months of the
financial year (01 July 2017 - 31 December 2017) includes a detailed review of: -

» The actual and year-to-date performance on the Top Layer SDBIP against the
Service Delivery Targets contained in the approved 2017/2018 Top Layer SDBIP
(Annexure A). The report include performance comments and corrective measures
on KPls performed.

The graphs below indicate the actual performance of the Top Layer SDBIP as at 31
December 2017.

Only 29 of the 52 KPI's (55.77%) were measured during the first six months of the financial
year, which includes 3 KPIs with target dates June 2018 (TL 7, TL 20 TL 38). These KPls
are currently being addressed to ensure that the annual targets are met at June 2018. The
report and graphs reflects these KPIs as extremely well met during this period.

The report indicates that only 24 KPI's of the 26 KPI's (92.31%) were met. The 2 KPls (TL
29 and TL 52) were not met due to delays in the process to execute the KPls. During the
semester corrective measures were put in place where targets were not informed as
planned.

KPIs not met during the period:
= TL29 - Align Long-term financial plan with IDP
» TL51 — Coordinate the revision of the LED/Tourism strategy

KPIs that were well met during the period:
» TL33 -Drinking water samples;
= TL34 - Food samples;
= TL35 - Inspect waste management sites
= TL36 — Sewerage water samples
= TL37 - Inspect food premises to monitor hazardous substances
= TL48 —Roads Gravelled
= TL49- Road blades
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KP/’s that were extremely well met during the period:-
e TL 6 — Execution of Audit Projects

KPI's currently being addressed:-
e TL 7 — IDP awareness campaigns
e TL 20 — Heath and safety drills
e TL38 — Air quality awareness campaigns

The report (Annexure A) indicates which KPI's need to be amended and the reason for the
amendments.

It is also necessary to adjust the capital projects and time periods after the re-evaluation of
the Capital Budget needs.

Conclusion:
It is recommended that the 2017/2018 SDBIP be reviewed after the approval of the

adjustments budget

Graph: Top Layer SDBIP for the first six month of the financial year — ending
December 2016

Top La!‘er' SDBIP Report

Report drawn on 16 Janvary 2018 at 13:44
for the menths of September 2017 to December 2017,

Overberg District Municipality
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DRAFT

OVERBERG DISTRICT MUNICIPALTY
HALF-YEARLY REPORT BY THE PERFORMANCE AUDIT COMMITTEE: 1 JULY TO 31 DECEMBER 2017

Introduction

The Audit Committee of the Overberg District Municipality, appointed in terms of section 166 of the
Municipal Finance Act, no 56 of 2003 was also appointed by the Council to serve as the Performance
Audit Committee in accordance with Regulation 14(2) (a) published in Government Motice R796 of 24
August in terms of the Local Government: Municipal Systems Act, no 32 of 2000. In accordance with
regulation 14{4) (a} (iii) of the same Regulations a performance audit committee must at least twice
during the financial year submit an audit report to the municipal council concerned. This report is
submitted in compliance with that requirement and covers the period 1 July to 31 December 2017,

Membership

The Performance Audit Commitiee consists of four members, narely Messrs. A Plenaar (Chairman),
HV Liebenberg, D M Farenhem and HJ Jansen van Renshurg. The Chairman, Mr. A Pienaar and
another member, Mr. HV Liehenberg’s term In office expired on 28 Novembar 2017, and through a
recruitment pracess, was replaced by two new members, Mr. P A L Strauss [Chairman) and Mr. CCC
Pieterse.

Meatings
Meetings were held on 29 August and 28 November 2016.

Quarterly reports

Section 45 of the Municipal Systems Act, 32 of 2000 provides that the results of performancé
measurements must be audited as part of the Council’s internal auditing processes. In terms of
regulation 14(1}(b} of the Municipal Planning and Performance anagement Regulations the auditing
must include assessments of the following:

(i} The functionality of the municipality’s performance management system;

{ii) Whether the performance management system complies with the Act: and

(iii) The extent to which the performance measurements are reliable in measuring performance.

In compliance with the abovementioned requirements the Council’s Internal Audit Services performed
an audt on the municipality’s measurements, also referred to as Predetermined Objectives for the
third and fourth quarters of the 2016/2017 financial year and the first guarter of 2017/2018, including
the Top Level SDBIP reports. The Performance Audit Committee considered the Internal Audit reports
and any comments and recommendations were recorded and submitted to the Council.

Annual Internal Audit Report on Performance Management 2016/2017

The Committee considered the Internal Audit report on the audit of the municipality’s performance
assessments, also referred to as Predetermined Objectives and Annual Report 2016/2017. The
objectives of the Internal Audit review were to ensure that the performance information was
adequate, complete, correct and reliable, that the relevant faws and regulations were complied with in
the overall performance management system, processes and procedures and that the performance
measurements were reliable in measuring the performance of the municipality.

Based on the review it was concluded that the system complied with MFMA Circular no 63 and MSA
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545 {a) and that, based on the samples selected, performance information was adequate and reliable.

6. Annual performance evaluation section 56/57 employees
The annual performance appraisal of the Municipal Manager as well as the Director: Management
Services/ Chief Financial Officer, took place on 22 Novembar 2017. The Chairman, Mr. A Pienaar
represented the Performance Audit Committee, The appraisal sesslons were conducted in 3
professional manner, ably chaired hy the Mayor and the Municipal Manager respectively. The officials
were allowed ample opportunity to motivate their self- assessments and were present when the point
allocations were done.

7. Conclusion
We thank the Executive Mayor and management for their cooperation and trust that the Committee
_ will continue to assist the Council in providing the best services to the public of the Qverberg.

T
S

%/* ]
\;’ PALStrauss
“"Chairman
15 January 2018

(o, &)e.&ml(' of ’) ff)u L[t{ (c»mmz'l'l'ft -
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10. Municipal Manager’s quality certification

QUALTY CERTIFICATE
|, DP Beretti, the Municipal Manager of Overberg District Municipality, hereby certify that-
0 the monthly budget statement
o quarterly report on the implementation of the budget and financial state affairs
of the municipality

© » mid-year budget and performance assessment

For the month of December 2017 has been prepared in accordance with the Municipal
Finance Management Act and regulation made under that Act.

Print Name ﬁ 51725777 |

Municipal Manager of Overber

Signature ‘ ™~/

Date {;26‘/‘?20/67-,
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