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Legislative Framework

The Municipal Budget and Reporting Regulations {MBRR) are designed to achieve a
range of objectives, including improving the local government sphere’s ability to
deliver basic services by facilitating improved financial sustainability and better
medium term planning and policy choices on service delivery.

This report has been prepared in terms of the following legislative framework:

» The Municipal Finance Management Act — No.56 of 2003, Secfion 52 and
¢ The Municipal Budget and Reporting Regulations

The objective of these Regulations is to secure sound and sustainable management of
the budgeting and reporting practices of municipdlities by establishing uniform norms
and standards and other requirements for ensuring fransparency, accountability and
appropriate lines of responsibility in the budgeting and reporting process and other
relevant matters as required by the Act.




Mayor's Report

In accordance with Section 52{d} of the Municipal Finance Management
Act, | submit the required statement on implementation of the budget and
the financial state of affairs of the municipality as at December 2017.

Service Delivery and Budget Implementafion Plan {non-financial
performance) for the second quarter, October 2017 —~ December 2017 is also
included.

Recommendations

« The content of this report and supporting documentation for the
second quarter ended December 2017 is noted.

e |t be noted that the budget is implemented in accordance with the
Service Delivery and Budget Implementation Plan projections and in
accordance with the budget;

¢ |t be noted that any material variances will receive remedial and
corrective actions.

Ald A Franken
Executive Mayor




QUALITY CERTIFICATE

|, DP Beretti, Municipal Manager of Overberg District Municipality, hereby
certify that —

(mark as appropriate)

o The monthly budget statement
\Q/Quozr’rerly report on the implementation of the budget and
financial state affairs of the municipality

o Mid- year budget and performance assessment

for the quarter ending December 2017 has been prepared in accordance
with the Municipal Finance Management Act and regulations made under
the Act.

Print name Mr. DP Beretti

Municipal Managjgr 6t Overbgrg District Municipality DC3

Signature -+

Date /)7(5/020/(?




EXECUTIVE SUMMVARY

Introduction

The Executive Mayor is required by Section 52(d) of the Municipal Finance
Management Act (MFMA} to submit a report on the implementation of the
budget and the financial state of affairs of the Municipality, fo the Council
within 30 days after the end of each quarter.

Consolidated Performance

The following table summarises the overall position on the capital and

operafing budgets.

Capital Expenditure

Operating Expenditure

Operating Revenue

Budget R 7064400.00 R 186452 583.00 R 175052 785.00
Budget to date (BTD) R 228505.00 R 50599197.00 R 49574 678.00
Year to date (YTD) R 1940618.00 R 76 185761.00 R 99838 810.00
Variance to SDBIP R 1712113.00 R 25586 564.00 R 49 864 132
YTD% Variance to SDBIP 749% 50% 99%
% of Annual Budget 27% 41% 57%

Relevant information

s Revenue to date is above projected by 99%.

« Expenditure to date has a variance of 50% above budgeted expenditure to

date.

s Capital expenditure is below anficipated.

Conclusion

e YTD operating revenue amounts to 57% of the total budgeted for the financial

year.

» Operating expenditure amounts to 41% to date.




SUMMARY INCOME & EXPENDITURE 2017/2018 EXCLUDING ROADS AGENCY
Revenus by Spurce Budpget Month Actual YTD Actual YTD Budgat

SERVICES CHARGES R -550,000,00 1 R - R - R -58,750.00
RENT OF FACILITIES&EQUIPMENT R -10,784,494.00 1 R -4,214.84 | R -805,903.47 | R -1,783,687.05
INTEREST EARNED-EXTERNAL INVES R -1,400,000.00 | R -96,562.11 | R -624,935.05 | R -499,521.03
INTEREST EARNED-QUTST DEBTORS R ~100.00 [ R -810,331.50 1 R -4,157,206,66 | R -917,047.31
LICENSES & PERMITS R -127,680.00 | R -56,785.11 | R -195,126.50 | R ~121,837.97
{NCOME FOR AGENCY SERVICES R -B,400,658.00 | R - R - R -1,038,334.00
GRANTASUBSIDIES (OPERATING) R -64,661,542.74 | R +18,637,266.65 | R -45,827,080.75 | R -26,491,418.57
GRANT&SUBSIDIES (CAPITAL) R ~800,860.00 | R - R -800,000.00 j R -800,000.00
|OTHER REVENUE R -B,432,570,00 | R -274,456.338 | R -3,523,077.76 | R -2,522,960.90

PROFIT ON SALE R - R - R - R -
R -95,107,044.74 | R -20,879,616.64 | R -55,833,340,18 | R ~34,243,565.82

Expenditure by Type Budget Month Actual ¥TD Actual YTD Budeet

EMPLOYEE COSTS-WAGES&SALARIES R £1,585,615.00 | R 4,465,120.11 | R 27,815707.24 i R 18,285,804.61
REMUNERATION CF COUNCILLORS R 5,460,519,00 | R 478,31556 | R 2,848,845.111 R 1,820,968.60

BAD DERTE R - R " R - R -
DEPRECIATION R 3,101,295.18 | R 1,734.34 | R 51,557.90 R 421,290,19
OTHER MATERIAL R 2,087,088.33 | R 245,852.85 | R 743,392,78 | R 590,808,02
INTEREST EXPENSE - EXTERNAL R 5,334,144.00 | R - R 12,702.00 | R £77,882.25

REDEMPTION PAYMENTS - EXTERNAL R - R - R - R -
CONTRACTED SERVICES R 17,136,896.74 | R 693,604.30 | R 4,204,918.51 | R 4,030,950.87

GRANTS & SUBBIDIES PAID R - R - R - R -
GENERAL EXPENSES - OTHER R 11,761,264.00 | R 1,508,798.76 ' R 6,296,560.57 | R 2,879,832,15

LCSS DN DISPOSAL OF ASSETS R - R - R - R -
R 106,506,833,20 | R 7,195,902.92 | R 41,968,684.11 | R 28,807,576.77

Tetal[ R 11,399 78846 | 1 -15,683,713.72 [ R -13,964,645.08 | R -5,435,888.05 |

Revenue by source
Reasons for variance:

~Total income to date 1s higher than anticipated with a varlance of 63%.

This is mainly ue to grants and subsidies recelved earlier

Expenditure by type:
Reasons for varance!

-Total expenditure is 46% higher than anticipated .

This is mainly due to salaries being higher than anticipated with the bonusses paid out in November




SUMMARY INCOME & EXPENDITURE 2017/2018 ROABRS AGENCY

Revenue by Source Budget Month Actual ¥TD Actual YTD Budget

SERVICES CHARGES R - _|R - e - |k -
RENT OF FACILITIESAEQUIPMENT R -10,000,00 | R - IR - IR -
INTEREST EARNED-EXTERNAL INVES R - IR - IR - IR -
INTEREST EARNED-OUTST DEBTORS R ~ IR - IR A -
DIVIDENDS RECEIVED R - |® A - |& -
LICENSES & PERMITS R - IR - iR - I= -
INCOME FOR AGENCY SERVICES R - & - |r R -

GRANTRSUBSIDIES (CPERATING) R -79,805,250,00 | R -6,819,549.04 | R -43,822,886.55 | R -15,680, 885,58
GRANTASUBSIDIES (CAPITAL R - iR - |r - |& -

OTHER REVENUE R ~129,500.00 | R -21,290.00 [ R -§2,582.08 [ R -40,226.85

R 78,945,750.00 [ R 6,240,839.04 | R 43,505,460,53 [ R -15,731,7.11.93

Expenditure by Type Budget Month Actual YTD Actual Y2 Budget ]

EMPLOYEE COSTS-WAGESASAL ARIES R 35,738,057.00 | R 245387689 1 R 16,962,218.20 | R 11,037,406.96
EMPLOYEE COSTS-50CIAL CONTRIBY [ - R - LR - IR .
LESS EMP COSTS TG OTHER OPERAT R - & - |R - 1» -
IREMUNERATICN OF GOUNGILLORS R - IR - |R - iR -
BAD DEBTS R - IR - IR - TR N
DEPRECIATION R - |r - IR - |k .

OTHER MATERIAL R 41,726,393.00 | R 1,871,004.82 | R 14,834,122.51 | R 10,163,341.31

ITEREST EXPENSE - EXTERNAL, R 800.00 | R 3,395.61 | R 3,395.61 | R 100.00
REDEMPTION PAYMENTS - EXTERNAL R - R - IR - |® .

CONTRACTED SERVICES R 320,000,00 | R 84198 [ R 106,983.36 | R 100,711.95
GRANTS & SBUBEINIES PAID R - IR - R - IR -

GENERAL EXPENSES - OTHER ] 2,160,500.00 | R 1,072,467.40 | R 2,310,34150 | R 290,057.85

R 79,945,750,00 [ R 5,472,486.70 | R 34,217,067.18 [ R 21,791,620.57

Total| R - Ir -1,368,352.34 | R -9,588,402.35 | R 6,06C,508.64 |

Revenue by spurce
Reasons for variances:

<Total revenue sctual is 179% lower than anticipated
Amount to be recelved from Provindal Roads

Expenditure by typa
Reasons for variances;

“Total expenditure actuat versus budgeted varies significantly with 57%
This is mainly due to salaries being higher than anticipated with the bonusses paid out in November

D o




DC3 Overberg - Table C1 Monthly Budget Statement Summary - Q2 Second Quarter

201617 Budget Year 2017118
Description Audited Criginak AdJusted Monthly oo actual YearTD YTD YTD Full Year
Cutcome Budget Budget actual budget variance | variance Forecast
R thousands %o
Financial Performance
Property rates - - - - - - - -
Service charges - 550 550 - - 69 69) -100% 580
Investment revenue - 1,400 1,400 97 825 500 125 25% 1400
Transfers and subsidies - 142,799 144,468 26,457 88,650 42,182 47 468 113% 144 468
Other own revenue - 27,835 27,835 1,187 8,764 8,424 2,340 36% 27835
Total Revenue (excluding capital transfers and - 172,584 174,253 27,720 99,039 49175 49,864 101% 174,253
contributions}
Employae costs - 97,324 87,324 5,803 44178 29,323 15,455 53% 97,324
Remuneraticn of Councilors - 5,461 5,461 478 2,844 1,921 323 48% 5,461
Depreciation & asset impairment - 3,101 3101 2 52 421 (370 -88% 3,101
Finance charges - 5,335 5,335 3 18 878 (662 -08% 5,335
Materiats and bulk purchases - 43,793 43,823 218 15,578 10,754 4823 45% 43,822
Transfers and subsidies - - - - - - - -
Other expenditure - 25,198 31400 3,074 12,919 7,502 5417 2% 31,409
Total Expenditure - 180,212 186,453 12,668 76,186 50,599 25,587 1% 186,453
Surptus/{Deficit) - (7,628) {12,200} 15,052 22,853 {1,425)] 24,278 ~1704% {12,200}
Transfers and subsidies - capital (manetary aliocations - - - - - - - -
Contributions & Conéributed assets - 800 800 - 800 800 - 800
Surplusf{Deficlt) after capital transfers & - (6,828) (11,400) 15,052 23,653 (625)) 24,278 | -3887% {11,400)
contributions
Share of surpius/ (deficit) of associate - - - - - - - _
Surplus! (Deflcit) for the year - {6,828) {11,400) 15,052 23,653 {625) 24,278 |  .3887% (11,400)
Capital expenditure & funds sources
Capital expenditure - 1,221 7,064 99 1,841 229 1,712 C74%% 7,064
Capiial fransfers recognised - 800 800 - 558 - 588 | #DivViO! 800
Public contributions & donations - - - - - - - -
Borrowing - - - - - - - -
Internally generated funds - 41 6,264 99 1,382 229. 1,154 505% 6,264
Total sources of capital funds - 1,221 7,064 99 1,941 228 1,712 749% 7,084
Financial posltion
Totat current assets 38,301 21,044 26,538 60,698 26,084
Total noh current assets 81,397 83,307 85,360 83,338 25,360
Total current liabilities 22,050 13,323 20,974 22,645 20,971
Total non cizrent liabilfies 82,561 03,482 86,696 82,561 85,896
Community wealth/Equity 15177 (2,464) 4231 38,830 3,778
Cagh fiows
Net cash from (used} operating - 310 (4,3686) 16,719 24,402 21,510 (2.892) -13% (4,266)
Net cash from {used) investing - {1,224) (7,064) (99) (1,941} (229) 1,712 -749% {7,084)
Net cash from {used) financing - {807) (423) {0 19 (437} (456) 104% {423)
Cashicash equivalents at the monthlyear end - 18,012 20,423 - 54,757 53,120 {1,637 -3% 20,423
Debtors & creditors analysis 030 Days 31-60 Days | B1-90Days | 91-120 Days | 121150 Bys | 151180 Dys 181 3:'3'1 Over 1Yr Total
Debtors Age Analysis
Total By income Source - - - - - - - - -
Creditors Age Analysis
Total Creditors - - - - - - - - -




DC3 Overberg - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - Q2 Second Quarter

201617 Budgat Year 2017/18
Description Ref |  Audited Original Adjusted Monthly |y 10 actual YearTD YID YTD Full Year
Outcome Budget Budget actual budget variance | varfance Forecast
R thousands 1 %
Revenue - Funcfional
Governance and administrafion - 73,815 75,484 19,720 46,696 28,267 18,429 65% 75,484
Executive and councll - 8,533 8,533 - - 1,038 (1,038)] -100% 8,533
Finance and administration - 65,282 66,951 19,720 48,636 27,229 184681 1% 66,951
Internal audit - - - - - - - -
Community and public safefy - 18,873 18,973 1,160 9,223 5882 3,341 5% 18,973
Community and social services - - - - - - - -
Sport and recreation - 14,555 14,655 1,078 8,108 4495 3614 80% 14,555
Public safety - 4,147 4,147 7 838 1,231 (381} -32% 4147
Houslng - - - - - - - ~
Heslth - 2 271 78 275 157 118 5% 27
Economic and environmental services - 80,046 80,046 6,841 43,912 15,749 28,163 179% 80,046
Planning and development - - - - - - - -
Road fransport - 79,846 79,946 6,841 43,905 15,731 28,174 | 179% 79,946
Environmental prolection - 100 100 - 7 18 (11){ -64% 100
Trading services - 550 550 - ] 78 (69)[ -90% 550
Energy sources - - - - - - - -
\Water management - - - - - - - -
Wasta water rmanagement - - - - - - - -
Waste management - 550 530 - 8 76 (89); -80% 550
Other 4 - - - - - - - -
Total Revenue - Functional ? - 173,384 175,053 27,720 99,839 49,875 49,864 | 100% 175,053
Expenditure - Functional
Governance and administration - 42,732 46,673 2,951 17,249 12,353 5306 44% 46,673
Fxecutive and councit - 9,968 4,968 787 4,572 3048 1,523 50% 9,988
Finance and administration - 3,607 35,648 2,078 12,597 8,938 3,659 41% 35,748
Infernal audit - 1,157 1,157 86 580 366 214 58% 1,157
Community and public safety - 50,262 51,562 4,011 22,743 14,866 7,877 53% 51,562
Community and social services - - - - - - - -
Sport and recreation - 12,947 14,247 1417 8,480 4,207 2,283 54% 14,247
Fublic safety - 23,668 23,688 1,656 10,181 6,672 3,508 53% 23,688
Housing - - - - - - - .~
Health - 13,626 13,626 937 6672 3887 2,084 | B2% 13,626
Economic and environmental services - 84,026 84,026 5,702 35,658 22,838 12,820 56% 4,026
Planning and development - 1,713 1,713 81 532 408 124 30% 1,713
Road transport - 79,846 79,946 5472 34217 21,7192 12,425 57% 79,846
Envirenmental protection - 2,367 2,367 149 a08 838 270 42% 2,387
Trading services - 3192 4,192 5 35 541 (506} -93% 4182
Energy sources - - - - - - - -
Wafer management - - - - - - - -
Waste water management - - - - - - - -
Waste management - 3182 4,192 5 ki 54 (506)| -93% 4192
Dther - - - - - - - -
Total Expenditure - Functional 3 - 180,212 186,453 12,668 76,186 50,599 25,587 51% 186,453
Surplusf (Deficit) for the year - {6,828) {11,400} 15,052 23,653 (625)) 24,278 | -3887% {11,400)




DC3 Overberg - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - Q2 Second Quarter

Vote Description

R thousands

Raf

201617

Budget Year 2017/18

Audited
Outcoma

Original
Budget

Adjusted
Budget

Monthhy
actual

YearTD actual

YearTD
budyet

YTD
variange

YTD
variance

%

Full Year
Forecast

Revenug by Vote
Vote 1 - Municipal Manager
Yola 2 - Menagement Services
Vote 3 - Corporate Services
Vole 4 - Finance
Vote 5 - Community Services
Vole & - [NAME OF VOTE 6]
Vote 7 - [NAME OF VOTE 7]
Vote 8 - [NAME OF VOTE 8
Vote 9 - [NAME OF YOTE g}
Vote 10 - [NAME OF VOTE 10]
Woto 11 - [NAME OF VOTE 11}
Vate 12 - [NAME OF YOTE 12]
Vote 13 - [NAME OF VOTE 13]
Yolo 14 - [NAME OF VOTE 14]
Vole 15 - [NAME OF VOTE 18]

9,622
24
64,970
98,769

9,622

24
56,639
98,760

1,278

(1,027)

19,456
31,435

-B0.4%

70.0%
150.4%

9,622
24
66,638
98,765

Total Revenue by Vote

173,384

175,053

49,864

99.8%

178,053

Expenditure by Vote
Vote 1 - Municipal Manager
Vole 2 - Management Services
Vote 3 - Corporate Services
Vols 4 - Finance
Vofe 5 - Community Services
Vole 6 - [NAME OF VOTE 6]
Vote 7 - [NAME OF VOTE 7}
Vota 8 - [NAME OF VOTE §]
Vote § - [NAME OF VOTE 9]
Yote 10 - [NAME OF VOTE 10]
Yote 11 - [NAME OF VOTE 11]
Vole 12 - [NAME OF VOTE 12]
Vote 13 - [NAME CF VOTE 13]
Vote 14 - [NAME OF VOTE 14
Vote 15 - [NAME OF VOTE 15]

14,354
9,564
19,402
136,802

4,354
11,340
21,657
139,102

2,084

48.8%

18.2%
55.7%
52.6%

14,354
11,340
21,857
139,102

Total Expenditure by Vote

180,212

186,453

50,598

25,587

50.68%

186,453

Surplus/ {Deficit) for the year

(6,828)

{11,400)

{625)

24,278

«3887.4%

{11,400,




DC3 Overberg - Table C4 Monthly Budget Statement - Financial Performance {revenue and expenditure) - Q2 Second Quarter

201617 Budget Year 2017118
Description Refi  Audited Original Adjusted Monthly |y xn oo YemTD YTD YD Fult Year
Cutcome Budget Budget acfual hudget variance | variance Forecast
R thousands %
Revenue By Source
Property rales - - - - - - -
Service charges - electricity revenue - - - - - - -
Service charges - water revenue - - - - - - -
Service charges - sanitation revenue - - - - - - -
Servlee charges - reflisa revenue 550 850 - = 89 (69} -100% 550
Service charges - ofher - - - - - - -
Rental of facilities and equipment 10,744 10,744 4 806 1,764 (978)] -65% 10,744
Interest earned - external Investments 1,400 1,400 97 625 500 125 25% 1,400
Interast earmed - outstanding debtors 0 0 810 4,157 817 3,240 353% 0
Dividends received - - - - - - -
Fines, penaliiss and forfelts ~ - - - - - -
Licences and permits 128 128 57 195 122 73 60% 128
Agency services 8,401 8401 - - 1,038 {1,038y -100% 8,401
Transfers and subsidies 142,798 144,468 26,457 89,650 42,182 47,468 | 113% 144 488
Other revenus 8,562 8,562 296 3,606 2,563 1,042 | M% 8,562
Galns en disposal of PPE - - - - - - -
- 172,584 174,253 27,720 99,039 49,175 49,864 |  101% 174,253
Total Revenve (excluding capital transfers and contributions)
Expenditure By Type
Employee related cosfs 97,324 a7,.324 6,893 44778 28,323 15,455 53% 97,324
Remuneration of councillers 5,461 5,461 478 2,844 1,924 923 | 4B% 5,461
Debf impairment - - - - - . _
Depreciation & asset impairment 3,101 3,101 2 52 4N (370)) -88% 3101
Finance charges 5,335 5335 3 16 678 (662) -98% 5,335
Bulk purchases - - - - - - -
Other materials 43,793 43,823 2,218 15,578 10,754 4823 | 45% 43823
Conlracted services 12,019 17,457 694 4312 4,132 180 4% 17,457
Transfers and subsidies - - - - - - -
Qther expendifure 13,180 13,852 2,379 8,607 3,370 5237 | 155% 13,952
1 0ss on disposal of PPE - - - - - - _
Total Expendlture - 180,212 186,453 12,668 76,186 §0,599 25587 | 51% 186,453
Surplus/{Deficit) - {7,528) (12,200 15,062 22,853 {1425} 24,278 {0} (12,200}
FIANSIEHS gl SUDSIUES - Cdilel (ITTTHslaly aaosanunisg
{Naional / Provincial and District) - - - - -~ - -
R G UL = UG |1 Y LU 1D,
(Natlonal § Provincial Departr';ental Agencles, Househf;Ids, Non
profit tnstitusions, Private Enlerprises, Public Corporatons,
Higher Educatfonal Institutions) 800 800 - 800 8OO - 800
Transfers and subsidies - capital (in-kind - all} - - - - - - -
Surplus/{Deficit) after capital fransfers & contributions - (6,828) (11,400) 15,052 23,853 {625) {11,400}
Taxation - - - -
Surplus/(Deficit) after taxation - (6,828} {11,400} 15,052 23,653 (625) (11,400)
Attribulables o minorities - - - - - - -
Surplus!{Deficit} attributakle to municipality - (6,828) {11,400} 15,062 23,653 {625) [ 1,400)‘
Share of surplus/ {deficlt) of associale - — - - - - _
Surplus/ {Deficit) for the year - (6,828) (11,4009 15,052 23,653 (625) {11,400)

10




DC3 Overberg - Table C5 Monthly Budget Statement - Capital Expanditure (municlpal vote, functional classification and funding} - Q2 Second Quarter

201617 Budgel Year 201718

Vate Description Ref(  Audited Original Adjusted Monthly |y p aotear|  TERTD YTD YD Fuli Year
Outcome Budgst Budget actual budget variance | vatlance Forecast

R thousands 1 %

{Multi-Year expenditure appropraion 2
Vote 1 - Munlcipal Manager - - - - - - - _
‘ole 2 - Management Services - ~- - - - - - _
Vote 3 - Corporate Services - - - - - - - _
Vofe 4 - Finance - - - - - - - _
Vote 5 - Gommenify Services - - - - - - - _
Vote 6 - [NAME CF VOTE 6} - - - - - - - _
Yole 7 - [NAME CF VOTE 7] - - - - - - - _
Yote 8 - INAME OF VOTE 8] - - - - - - - _
Vole 9 - [NAME OF VOTE 6] - _ - - _ - . B
Vole 10 - [NAME OF VOTE 10§ - . - - _ _ . B
Vote 11 - [NAME OF VOTE {1} - - - - - - - _
Vota 12 - [NAME OF VOTE 42] - - - - - - - _
Vota 13 - [NAME OF VOTE 43} - - - - - _ _ -
Vots 14 - [NAME OF VOTE 14} - — - - - - - -
Vola 15 - INAME OF VOTE 15] - — - - - - - -

Total Capltal Multl-year sxperditure 47 - - - - - - - -

Single Year expenditure appropriation 2
Vote 1 - Municipal Manager - 30 30 - - 10 (10)} -100% 30
Vota 2 - Management Servicas - - - - _ - - _
Vote 3 - Corporate Services - 24 24 20 3 18 14 78% 24
Vota 4 - Financa - 51 894 0 14 30 (el -53% 694
Vete 5 - Community Ssrvisas - 1,116 5118 70 1,885 1M 1,724 1008% 8,418
Vot & - [NAME OF VOTE 6] - - - - - - _ _
Vota 7 - [NAME OF VOTE 7] - - - - - — - _
Wole 8 - [NAME QF VOTE 8] - - - - _ - - _
Vola © - [NAME OF VOTE §) - - - - - - - _
Vot 10 - [NAME OF YOTE 10} - - - - - - _ ~
Vole 1% - [NAME OF VOTE 14} - - - - - _ , _
Yote 12 - [NAME OF VOTE 12} - - - - - - — -
Vota 13 - [NAME OF VOTE 13] - - - - - - - _
Vote 14- [NAME OF VOTE 14] - - - - - - - -
Vote 15 - [NAME OF VCTE 1§] - - - - - - - =

Total Capital single-year expenditure 4 - 1,221 7084 99 1,941 220 1,712 [ 749% 7,064

Total Capita! Expenditure - 1221 1,084 59 1841 229 1712 | 149% 7,064

Capltal Expenditure « Functional Classification
Bovemnance and administration - 90 933 2 45 58 2 21% 933
Executive and coundll 15 15 28 29 1o 191 180% 15
Finance and sdministration 75 916 o 16 48 (H)i -66% 918
Internal audit - - - - _ = B
Community and public sefely - 1,088 £,088 70 1,895 i 1,724 § 1008% 6,088
Communify and soclal servicas - - — - - - -
Sport and recreation 205 205 Q 12 180 (88| -Bh% 205
Publlc safefy 800 5,800 70 1,815 - 1815 | #OIVIO! 5,800
Housing - - - - - - -
Haalth 83 [ix] m ) 11 2y -21% 83
Economle and environmental services - 43 43 - - - - 43
Planning and development 18 18 ~ - - - 15
Road fransport - - - - - - _
Environmantal protaction 28 28 - - - - 2
Trading servives - - - - - - " _
Energy scurces - - - - - - _
Water managemant - - - - - - -
Wasle watsr management - - - - - - -
Waste manzgement - - - - - - _
Diher - - _ - - - _

Total Capital Expenditure - Functional Classification 3 - 1,221 7,064 93 1,844 229 412 | 748% 7,064

Funded by:
National Gevemnment - - - - _ - _
Provinclal Government 800 800 - 558 - 558 | #DIviot 800
District Miicipality - - - - - - -
Cther transfers and grants - - - - - - -

Transfers racognised - capltal - 200 800 - 558 - 558 | #DIVIOE 800
Public contributlons & donatiens 5 - - - - - = _
Borrowing 6 - - - - - - -
Internally generated funds 421 6,264 89 1,382 229 1,150  505% 6,264

Total Capital Funding - 1,241 7,064 99 1,94 229 1,M2] T48% 7,064
References

1. Municipalities mey choose lo eppropriate for capital expendilure for three years or for ane year {if one year approprafion profected expendilure required for yr2 end yr3).

2. Include capital component of PP unitary payment

3. Capital expenditire by functionsl classiffcafion musf reconcile fo the tofa! of muittyear and single year appropriafions

4. inchide axpanditire on i t property, intangible and biological assets

5. Must reconeile lo Monthly Budget Stalement Finarclal P frevemie and expentdifure)

6, include finance leases and PFP capital funding component of unitary payment - lotal borrowing/repaymenfs lo reconcife lo changes in Table SA17
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DC3 Overberg - Tahle C6 Monthly Budget Statement - Financial Position - Q2 Second Quarter

201617 Budget Year 201718
Description Ref i 1ol justed
*’ R e e

R thousands 1
ASSETS
Current assefs

Cash 32,276 18,012 20,423 54,757 19,970

Call investment deposits - - - - -

Consumer debtors 1,111 1,440 1,411 1,181 1,114

Other deblors 4,015 842 4,015 4,022 4,015

Current portion of long-term receivables - - - - -

Inventory 989 750 989 738 483
Total current assets 38,391 21,044 26,538 60,698 26,084
Non current assets

Long-term receivables 28,433 28,433 28,433 28,433 28,433

Investments - - - - -

Investment property - - - - -

Investments in Assoclate - - - _ _

Property, plant and equipment 43,696 45,185 47,741 45,637 47,741

Agricultural - - - - -

Biclogical assets - - - - -

Intangible assets 450 167 389 450 369

Other non-current assets 8,818 9,523 8,818 8,818 8,818
Total non current assets 81,397 83,307 85,360 83,338 85,360
TOTAL ASSETS 119,788 104,351 111,898 144,036 111,444
LIABILITIES
Current liabilities

Bank overdrat - - - - -

Borrowing 1,206 6680 1,206 1,206 1,206

Consumer deposits 12 12 12 Ky 12

Trade and other payables 11,005 2,637 9,336 11,580 9,336

Provisions 9,827 5,994 10,417 9,827 10,417
Total current liabilities 22,050 13,323 20,97 22,645 20,971
Non current liabilities

Borrowing 2,815 4,017 1,938 2815 1,838

Provisions 79,748 89,475 84,758 79,746 84,758
Total non current liabilities 82,561 93,492 86,696 82,561 86,696
TOTAL LIABILITIES 104,611 106,815 107,667 105,205 107,667
NET ASSETS 2 15,177 (2,464} 4,231 38,830 3,778
COMMUNITY WEALTHEQUITY

Accumulated Surplus/{Defici) 15,177 {2,464) 4,231 38,830 3,778

Reserves - - - - -
TOTAL COMMUNITY WEALTH/EQUITY 2 15,177 (2,464) 4,231 38,830 3,778
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DC3 Overberg - Table G7 Monthly Budget Statement - Cash Flow - Q2 Second Guarter

201617 Budget Year 2017118
Description Ref{  Audited Original Adjusted Monthly |\ er o | YEArTD YTD YTD Full Year
Gufcome Budget Budget actuat budget variance | varfance Forecast
R thousands 1 9,
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates - - - - _ _
Service charges 550 550 —~ 8 145 (138} -85% 550
Other revenue 27,835 27835 390 4,605 9,338 (4,734 -51% 27,835
Government - operating 142,798 142,798 26,457 90,900 89,583 1,317 1% 142,799
Government - capital 800 800 - 800 800 - 800
Interest 1,400 1,400 907 3,188 1,638 1530 3% 1,400
Dividends - - - - - - -
Payments
Suppliers and smployees {168,950) (177,427) {11,032) {75,062) (75,901 14,840) 6% (177,427)
Finance charges {323 (323) 3 {18) {93} (77)}  83% {323)
Transfers and Granis - - - - - - -
NET CASH FROM/{USED) OPERATING ACTIVITIES - 3,10 {4,366) 16,719 24,402 21,510 (2,892) 13% (4,366)
CASH FLOWS FROM INVESTING ACTIVIFIES
Recaipts
Proceeds on dispesal of PPE - - - - - - -
Decrease {Increase) in non-current deblors - - - - - - -
Decrease (increase) other non-current recelvables - - - - - - -
Decrease (increass) in non-current Investments - - - - - - -
Payments
Capital assets {1,221) (7.064) (89) {1,941) (229} 1712 -749% {7,064)
NET CASH FRON/(USED) INVESTING ACTIVITIES - (1,221} (7,064) (89) {1,941) (229) 1,712 | -749% (7,064}
CASH FLOWS FROM FINANCING ACTIVITIES
Receips
Short term loans - - - - - - -
Borrowing long fermirefinancing - - - _ - _ _
Increase {decrease) in consumer deposits - - 0} 19 17 3 16% -
Payments
Repayment of borrowing (907) {423) - - {454) (4547 100% (423}
NET CASH FROM/{(USED]} FINANCGING ACTIVITIES - (907) (423} {0) 18 (437} (456)) 104% (423)
NET INCREASE! {(DECREASE) IN CASH HELD - 982 (11,853) 16,619 22,481 20,844 (11,853)
Cash/cash equivalents at beginaing: 17,028 32,278 32,278 32276 32276
Cashieash equivalents at month/vear end: - 18,012 20,423 54,757 53120 20,423
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DC3 Qverberg - Supporting Table $C4 Monthly Budget Statement - aged creditors - M08 December

! Budget Year 2017118
Description NT
Code - - 61- 91- 121 - 151« 181 Days - Overt Tofal
R thousands 30 Days 60 Days 80 Days 120 Days 150 Days 180 Days t Year Year
Creditors Age Analysis By Customer Type
Bulk Electricity 0100 - - - - - - - -
Bulk Water 0200 - - - - - - - -
PAYE deductions 0300 - - - - - - - -
VAT (output fess inpuf) 0400 - - - - - - -~ _
Pensions / Retirement deductions 0500 - - - - - - - -
Loan repayments 0800 - - - - - — - -
Trade Creditors 0700 76 674 22 3 0 - - 975
Auditor General 0800 - - - - - - - -
Cther 0800 - - - - - - - -
Total By Customer Type 1000 78 674 2 3 0 - - 975
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DC3 Overberg - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - 02 Second Quarter

201617 Butlgef Year 2017/18
Description Ref |  Audited Origlnal Adjusted Monthly ! rnactus|  TEXTD YTD YTD Full Year
Outcome Budget Butlget actual budget variance | variance Forecast
R thousands %
RECEIPTS: 1,2
Operating Transfers and Grants
Nationat Government: - 62,453 62,453 19,608 48,865 65,060 | {19,005) -28.9% 62,453
Locat Government Equitable Share 57,288 57,286 19,085 42,965 62,060 [ (19,095 -30.8% 57,286
Financa Management 1,250 1,260 1,250 1,250 ~ 1,250
EPWP Incentive 1,142 1,142 514 800 800 - 1,142
Rural Roads Asset Management Grant 2,775 2,778 - 1,850 1,850 - 2,775
3 -
Other iransfers and grants [insert description] -
Provincial Government: - 80,346 80,345 6,848 44,035 50,073 (6,015) ~12.0% 0,346
PT- PAWK 78,805 79,606 §,820 43,823 49,838 (6,015)] -121% 79,806
Seta 100 100 - 77 100 100
Health Subsldy 143 143 21 80 80 - 143
CDW Operational Suppert Grant 4 56 58 7 56 56 - 56
Human Gapactiy Building Grant 240 240 - - 240
Financial Management Support Grant -
District Municipality: - - - - - - - -
[insart description) -
Other grant providers: - - - - - - - -
linsert description] -
Total Operating Transfers and Grants & - 142,790 142,799 26,457 90,900 116,033 (25110)| -21.6% 142,798
Capital Transfers and Grants
National Government; - - - — - - ~ _
Other capital transfers finsert descriplion] -
Provincial Government: - 800 800 - 800 800 - 800
Fire Sarvice Capacity Buiiding Grant 800 800 800 800 - 800
District Municipality: - - - - - - - -
[insart description] -
Other grant providers: - - - - - - _ _
finsert description] _
Total Capital Transfers and Grants 5 - 800 ile] — 800 800 - 800
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 - 143,509 143,509 26,457 91,700 116833 | (25110)] -21.8% 143,598
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DG3 Overberg - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - Q2 Second Quarter

201617 Budget Year 2017H8
Description Ref | Audited Criginal Adjusted Monthly  |vo2imh actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands %
EXPENDITURE
Qperafing exponditure of Transfers and Grants
Natlonal Government: - 62,453 62,453 19,603 45,615 26,008 19,808 | 75.4% 62,453
Local Government Equitabie Share 57,286 57,285 19,085 42,965 23,870 19,005 | B80.0% 57,286
Finance Management 1,250 1,250 - - - - 1,250
EPWP Incentive 1,142 1,142 514 800 286 5141 179.7% 1,142
Rural Roads Asset Management Grant 2,775 2,775 - 1,850 1,850 - 2,775
Other transfers and grants {insert description] -
Provincial Gavernment: - 80,346 82,015 6,848 44,035 18,176 28,259 1 174.7% 82,015
PT - PAWK 79,806 79,606 6,820 43,823 15,691 28,132 | 179.3% 76,806
Seta 100 100 - 77 51 2] 51.5% 100
Heaith Subsidy 143 143 2 80 35 45 | 128.0% 143
CDW Operationa Support Grant 56 a7 7 56 - 56 | #DiO! BY
Financlal Management Support Grant 1,200 400 1,200
Human Capacity Building Grant 240 678 - - ~ - £78
District Municipality: - - - _ - - _ —
[insart description] -
Other grant providers: - - - - - - - _
[insert description] -
Total operating expenditare of Transfers and Grants: - 142,799 144,468 26,457 89,550 42,182 A7.868 | 113.5% 144,468
Capitat expenditure of Transfers and Grants
National Government: - - - - - - - _
Ofier capltal transfers finsert description] _
Provincial Government: - BGO 800 - 800 800 - 800
Fire Service Capacity Building Grant 800 800 - 800 800 - 800
District Municipality: - - - - - - - -
Other grant providers: - - - - — ~ _ _
Totzl capital expenditure of Transfers and Grants - 800 800 - 800 800 - 800
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS - 143,589 145,268 26,457 90,450 42982 | 47,868 | 1114% 145,268
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DC3 Cvetberg - Supporting Tabla SC8 Monthly Budget Stat t . councillor and staff bencfits - Q2 Second Quarter

209617 Budget Year 201718
Summary ol Employee and Councllor remuneration Rel | judted | Cilghal | Adjusted | Monthly |- 1 veartn ¥T0 YO | FullYes
Quicome Budget Budgel actual budget vatlance | vatiance | Forecasl
R thousands %
1 A B c D
Counclilors (Folltinal Offlce Bearets slus Olhe
Basic Salaries and Wages 3,575 3578 a7 1,834 1,261 583 A% 3515
Pension and UIF Contributicns 1 191 16 -1 58 ar B4% 131
Msdical Ald Contribulions - - - - - - -
totor Vehlcle Allowance 1500 1,500 154 787 54 63 E0% 1,500
Cefiphons Allowance 56 266 24 128 BB 40 45% 266
Housing Mowanzes - - - - - - -
Olier benafils and allowances - - - - - - -
Sub Total - Councillors - 5,461 5484 478 2,844 191 923 4B% 5451
% Incraase 4 HDIVIOE #DII0I RDIVIOE
Sernjior Managers of the Munlolpelity 3
* Basls Salaries and Wagas 3347 3247 188 1,163 o83 209 2% 37
Pension and UIF Contributions [ 0 2 1 0| 2% ]
Medicai Aid Conlibitions - - - - - - -
Ovartime - - - - - - -
Performance Bonlis - - - - - w -
Motor Vehicle Allowance 426 428 N 172 125 47 I 4%
Cellphona Aliawance 18 18 1 6 5 1 23% 18
Housing Mliowances § 5 ] 2 1 1 A2% 5
Other benelis and sllowances 24 i 2 12 9 4| 45% 26

Payimenta in [ou of ieave - - - - - - -
Long servics awards - - - - - - -
Poat-retisament banafil obfigations 2 - - - - -
Sub Total - Seplor Managers of Munlcipallly - 3,028 3,828 226 1357 1,085 282 24% 3828
% Increass 4 HDIVPD! U] ADIVYRE

Other Munlcipal Staff
Basic Snfariea and Wages 68,065 66,055 4469 31,081 18518 11,484 5% 66,055
Pension and UIF Contributiens 9,545 9,545 a67 4,858 3,308 1663 A% 4545
Madica! Ad Conribulions 4378 4378 318 1,840 1,269 572 45% 4378
Qverlime 1615 1615 W 908 578 A1 % 1815
Performante Bonus - - - - - - -
Motor Vehicls Allowance 4,938 4,93 kiry 2,265 1676 630 % 4,938
Cellphone Allowance 318 8 28 160 11 49 4% 58
Housing Miowances 873 873 52 af 2 a0 41% 673
Olher henelils and allowances 2,885 2,665 281 1,609 1,064 84 59% 2665
Paymenls in lizu of feave 505 505 il &7 o2 (26})  -27% 505
Long sanvice awards LL] 401 25 i8¢ 135 45 348 401
Poat-retizament benslii obligations 2 2404 2404 - - 30 {301)] -10% 2404
Sub Total - Other Munlcipal Staff - 03405 93,496 6,667 4344 2822 15,193 4% 93 486
% incroase 4 HDRDI Hovio! WEIvioH

Total Parent i - 102,784 402,784 73 47,622 2 18,370 5% 103,784

Unpald salery, & beneflia In arears:

Board Mepbers of Entllles
Basic Sataries and Wagss -
Pensich and UIF Conlribulions -
Madicai Ald Conlributicns -
Overlime -
Parformance Bonus -
Molor Vahicls Allowance -
Celighone Allowance . -
Housing Allowances -
Other bunefits and aliowancas -
Board Fass -
Payments in lieu of leave _
Lang service awards ) -
Pos-retirement bensfi obligations -
Sub Tote! - Board Members of Enlities 2 - - - - - - - -
% Increase 4

Sonior Managers of Enilting
Basic Salaries and Wages -
Panslon 2nd UiF Conlribulions -
Madical Ald Confributiens -
Cyeriime _
Pesformanca Banus -
Motor Vehicle Allowance -
Cellphone Alowanca -
Houslng Mlowantes -
Other banelits and aflawances -
Payrenls in lieu ol leave -
Long servloa awards -
Post-refirement benefil obligations 2 -
Sub Tele! - Senfor Managers of Enfitles - - - - - - - _
% Incrensa 4

Other Slalfl of Enlitfee
Basiy Salaties and Wages -
Ponsion and UIF Gonlelbutions -
Medisal Ald Confributions -
Qverlime -
Performansa Bonus -
Moter Vahicla Aflewance -
Callphone Allowanca -
Hausing Allowances -
Clher bensiils and allowances -
Payments in Teu of leava -
Long senise awards -
Post-reliemanl benefil obligations _
Sub Tafal - Other Staff of Entities - - - - - - - -
% increase 4

Tolal Municipal Entities - - - - - - - —

TOTAL SALARY, ALLOWANCES & BENEFITS - 102,784 102,784 1371 47,822 31,244 16,378 {743 102784
% increase 4 ADIVIDI HDiviol HDIVT
TOTAL MANAGERS AND STAFF - 97,324 a7,324 6,093 44,778 20,323 15,455 53% 97,324
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DC3 Overberg - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - Q2 Second Quarter

201617 Budget Year 2017118
Month Audi riginal d o % spend of
ot | et | ot | N [YeorDaotatl (L ence | vatanos | 070
Budget
R thousands %
Manthly expenditure performance rend
July - - - - -
August b 4 4| #VALUE 4| #VALUE! | #VALUE! | #vALUE!
September 10 &7 BF | #VALUE! g2 | #VALUT) | #VALUE! | #VALUR!
Cetober 52 28 291 #VALUE! 120 | #VALUE] | #VALUE! | #VALUE!
November 28 2 1,721 #VALUE! 147 | #VALUE) | #VALUE! | #VALUR!
Dacamber kL] B1 89 | #VALUE 229 | #VALUE! | #VALUEl | #VALUE!
January 125 884 1,142 -
February g3 1,093 2,208 -
March 12 2,267 4472 -
Agrit B53 2,592 7,064 -
May - - 7064 -
June - - 7,084 -
Total Capital expenditure - 1,221 7,064 1,941
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PROVINCIAL TREASURY
Withdrawals from Municipal Bank Accounts
In accordance with Section 11, Sub-section 1 (b} to (})

NAME OF MUNICIPALITY: OVERBERG DISTRICT MUNICIPALITY
MUNICIPAL DEMARCATION CODE: bC3
QUARTER ENDED: December 2017
Amount Reason for withdrawal

MEMA section 11. (1) Only the accounting officer or
the chief financial officer of a mumicipality , or any other
senior financial official of the municipality acting on the
written authority of the accounting officer may withdraw
money or authorise the withdrawal of money from any of]
the municipality's bank accounts, and may do so enfy -

(b) to defray expenditure authorised in terms of section R 0.00
26(4);

(¢) to defray unforeseeable and wnavoidable expenditure R 0.00
authorised in terms of section 29(1);

(d) in the case of a bank account opened in terms of R 0.00

section 12. to make payments from the account in
accordance with subsection (4) of that section.

(e} to pay over to a person or organ of state movey R 0.00
received by the municipality on behalf of that person or
organ of state, including -

(i) money collected by the municipality on behalf of that R 0.00
person or organ of state by agreement, or

(ii} any insurance or other payments received by the R0.00
municipality for that person or organ of state;

(f) to refund money incorrectly paid into a bank account; R 0.00
(g) to refund guarantees, sureties and security deposits; R 0.00
{h) for cash management and investmen? purposes in R0.00
accordance with section 13;

(1) to defray increased expenditure in terms of section 31; R 0.00
or

(j) for such other purposes as may be prescribed. R0.00
{4) The gccounting officer must within 30 days after the

end of each guarter - Name and Surname: JCP Tesselaar

(a) table in the municipal council a consolidated report

of all withdrawals made in terms of subsection (1)(1) to] Rank/Position: Director: Management

(j) during that quarter ; and Services/CFO
(b) submit a copy of the report to the relevant provincial

treasury and the Auditor-General . Signature:

Tel number Fax number Email Address

028 425 1157 028 425 1014 cfo@odm.org.za

The completed form must reach Mr Wesley Baatjies at the Provincial Treasury, Private Bag x 9165, 7
Wale Street, Cape Town, 8000, Tel: 021 483 8662, Fax 021 483 8623, Email: whaatjie@pgwec.gov.za on or
before the 15th of the month following the end of each quarter.
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1/22/2018

24.14% —

13.79% —

www.lgnitedu.co.za

Top Layer SDBIP Report

Report drawn on 22 January 2018 at 09:50
for the months of September 2017 to December 2017,

Overberg District Municipality

~ 6.90%

- 55.17%

Directorate

25.00%

75.00%

Office of the
Municipal Manager

Corporate Services Finance

1| KPI Not Met

Met

Tota

Commiunity Services

B XPI Not Met | 2.(6.90%)
H KPI Almost Met 1 - '
B KPI Met | 16 |
| (55.17%) |
B KPI Well Met |2(24.14%)
[ KPI Extremely Well |4 (13.79%)

29 (100"/0)

Office of the Community
i) Carporate Services
Municipal Manager Services

\I KPI Almost Met

|| KPI Well Met

Il KPI Extremely Well Met

Total.

| - | | 1(s000m) | 1714 |
T
| ron78m) | agsowm | 1000 | 5G5.71%) |
] - - | 260.00%) |

C 2G22ow) | 10500 | - | Lza4%)
9(3L03%) 4 (13.79%) 2(6.90%) | 14(48.28%) |

22
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General summary: KPI’'s met within directorate (Top Layer)

Expenditure per Vote (Ref. Table C3)

e Vote 1 —Municipal Manager

Actual expenditure varies significantly to budget to date. This is mainly due to employee related
cost, remuneration of council and legal cost being higher than anticipated. Alignment over the
12 months to be corrected in the adjustment budget. 9 KPI's were met at year-to-date and 1
was met extremely well, see TL6. TL 7 - currently being addressed to ensure that the annual
target are met at June 2018

YTD Budget: R 4 269 Actual: R8 353 Variance: 48.8%

» Vote 2 — Corporate Services

The variance between actual and budgeted expenditure is significant. This is mainly due to
employee related cost being higher than anticipated. The SDBIP indicates that 3 of the 4 KPI's
measured were met. KP| TL 20 — currently being address to ensure that the annual target are
met at June 2018

YTD Budget: R 2 997 Actual: R 3572 Variance: 18.2%

e Vote 3 —Finance

The directorate’s expenditure is significantly above the projected budget for the period to date.
This is mainly due to Auditors fees paid in first half of the financial year and not over the 12
month period. 1 KPI (TL 29) was ment reason was provided.

¢ Vote 4 - Community Services

The directorate’s expenditure is significantly above the projected budget for the period to date.
This is mainly due to employee related cost being higher than anticipated.

The following findings for the directorate was identified:

Municipal Health — The over performance on 5 KPI's (TL 33 — TL 37) was mainly due to the
Listeria Monocytoginese outbreak and extra monitoring was needed. KPI TL 38 — currently
being address to ensure that the annual target are met at June 2018,

Roads Agency — Re-gravelling (TL48) indicated that more km's was completed than planned
and Blading (TL49) indicates an over performance for the period.

Fire and Disaster — Due to the high fire season, expenditure exceeded the budgeted amount.
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YTD Budget: R 57 906 Actual: R37 968 Variance: 52.5%

Overall the Expenditure to date amounts to 50.6% above projected for the preliminary figures.
Please note that calculation of year to date budget was done by dividing the total budget by 12.

Overspending on employee related cost is not yet a concern as bonuses are paid out in
November 2017.
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