SUPPLY CHAIN MANAGEMENT: QUARTERLY REPORT FOR THE PERIOD ENDING 31
MARCH 2017
D Kapot-Witbooi: Acting Head Supply Chain

PURPOSE

To report on Supply Chain Management issues and activities in order to comply with the
Supply Chain Management Policy of the Council and the Municipal Finance Management Act.

ATTACHMENT
» SCM quarterly report period ending 31 March 2017.
RECOMEMMENDATION

1) That the quarterly report for the period ending 31 March 2017 submitted by the Supply
Chain Management unit, be noted.




QUARTERLY SUPPLY CHAIN MANAGEMENT REPORT
(MARCH 2017)

A. PURPOSE OF REPORT

The accounting officer must, within 10 days of the end of each quarter, submit
a report on the implementation of the supply chain management policy to the
mayor. The purpose of this report is to report to the Mayor in terms of section
6(3) of the Supply Chain Management Policy on the implementation of the
Supply Chain Management Policy for the quarter ending March 2017,

B. COMPLIANCE/PROGRESS

The SCM unit was established during May 2008 and a Head of SCM was
appointed on 1 October 2008. Bid committees have been established and are
functioning well. New members have been appointed. Monthly reports have
been submitted in respect of procurement of goods and services in terms of
geach required regulation of the Supply Chain Management Policy of the
Council. (Reports are available on request.) Bid committee meetings have
been minuted and submitied on a monthly basis. Hereunder, please find the
schedule confaining the final awards made by the adjudication committee for
the quarter.

. TO05-2016/17: AERIAL FIREFIGHTING SERVICES FOR THE
OVERBERG DISTRICT MUNICIPALITY

Awarded to: Working on Fire (Pty) Ltd
Date Awarded: 17 January 2017

. Q07-2016/17: SUPPLY AND INSTALLATION OF STREET LIGHTING
AT UILENKRAALSMOND RESORT

Awarded to: Simons Electric
Date Awarded: 05 January 2017
Amount: . R41 08567

. QO08-2016/17: WATER TREATMENT: CHEMICALS

Awarded to: Tshiamo Chemistry (Pty) Ltd
Date Awarded: 25 January 2017




IV.  Q10-2016/7: SUPPLY, INSTALLATION, SERVICING AND
MAINTENANCE OF MOBILE RADIOS

Awarded to: Benliekor Communications
Date Awarded: 25 January 2017

V. Q12-2016/17: CLOSED CIRCUIT TELEVISION SYSTEM FOR
THE PONT — MALGAS

Awarded to: Simons Electric
Date Awarded: 25 January 2017
Amount: R 40 360.00

VI. T06-2016/17: LEASE OF OFFICE SPACE IN HERMANUS FOR A
THREE (3) YEAR PERIOD

Awarded to: Mr Johannes De Villiers De Kock
Date Awarded: 15 February 2017
Amount: R 454 980.00 for a three (3) year period

ViIl.  Q13-2016/17: LAPTOPS AND OFFICE LICENCES

Awarded to: First Technology Western Cape (Pty) Ltd
Date Awarded: 18 February 2017
Amount: R 114 843.60




VIIL.

IX.

Q14-2016/17: SUPPLY OF AIR — CONDITIONERS

Awarded to: Louwco Cooling Solutions
Date Awarded: 15 February 2017
Amount; R 55 378.00

Q15-2016/17: SUPPLY AND DELIVERY OF ROAD CONSTRUCTION
MATERIAL AT BUFFELJAGSRIVIER

Awarded to: TVM Konstruksie {Pty) Ltd
Date Awarded: 01 March 2017
Amount: R 66 712.80

Performance ratings on service providers have been done and no

complaints of bad performances by service providers have been received

by the SCM unit. No disputes, appeals, objections or complaints have

been received from service providers in this quarter.

Ms D Kapot - Witbooi attended the following meetings:

- SCM Forum, 10 February 2017 — Stellenbosch Municipality

A deviations register has been implemented and deviations are reported on a
monthly basis. Attached is a copy of the schedule containing all the deviations
for this quarter.
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C. CHALLENGES AND CONSTRAINTS

The database of accredited service providers have been updated and captured on
the SAMRAS system and the SCM unit is busy on a daily basis to register new
service providers on the ODM database: assist suppliers to register on the CSD and
obtain new tax clearance certificates and municipal accounts,

A checklist has been implemented before placing of orders as a control mechanism
in order to comply with the SCM policy and regulations. The SCM policy and range of
SCM processes with delegations has been forwarded to all relevant officials dealing
with procurement of goods and services for the current financial year. All officials who
have delegated powers received all relevant documents and signed a declaration
form.

Reports of all awards made above R100 000 have been submitted to Provincial
Treasury on a monthly basis in terms of the supply chain management circular no 19
of 2008.

The supply chain management unit consists of the following officials working at the
roads depot:

- Ms. D Kapot-Witbooi Practitioner/Head SCM (Acting)
- Ms H Eksteen Head Clerk Procurement

- Ms C Reid Senior Clerk

- Ms B Brighton Clerk Procurement

- Mr. C Abrahams Store Keeper Bredasdorp

- Ms A Esau Store Keeper Caledon

Two EPWP workers; Mr J Harmse and Ms N Marais are currently employed in the
SCM unit.

Ms D Kapot-Witbooi complies with the competency requirements as prescribed by
legislation. Ms H Eksteen and Ms C Reid have completed fifteen (15) unit standards
of the MMC ftraining. Staff members need to be trained internally on supply chain
management.
D. WAY FORWARD

The following needs attention in the following quarter:-

- Provide training to EPWP workers (ongoing).

- Performance ratings of service providers for this quarter.

E. FINANCIAL IMPLICATIONS

Secure budget for vacancy.

F. STAFF IMPLICATIONS

Filling of vacancy.
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RECOMMENDATION
That the report be submitted to the Mayor in terms of section 6(3) of the Supply

Chain Management Policy on the implementation of the Supply Chain Management
Policy for the quarter ending March 2017 be approved.

MANAGER (ACTING): SUPPLY CHAIN MANAGEMENT
MRS D KAPOT-WITBOO! DATE

& OS5 G Doy

-------------------------------------------------------------------------

RECOMMENDED BY DIRECTOR MANAGEMENT SERVICES/CFO

MR J TESSELAAR/

------------------------------

DATE
/] - Aor7
SUBMITTED TO EXECUTIVE MAYOR
ALDERMAN ANDRIES FRANKEN DATE
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