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1. PURPOSE OF THIS DOCUMENT

This document sets out the annual district-wide risk management implementation
plan.

This Risk Management Implementation Plan was compiled in adherence to the
guidelines of National Treasury and in support of good governance principles.

2. INTRODUCTION

The Risk Management Implementation Plan forms part of the Risk Management
Framework and describes how the strategy is to be implemented during the 2021/2021
financial year across the district.

The Risk Management function in the Overberg District operates under a Shared
Services Charter. The primary goal of this agreement is fo provide:

e standardized model for minimum services

e promote integration and foster cooperation

e help drive continuous improvement and build a more risk mature
environment

The following municipalities participate in the Risk Management Shared Services for
the 2020/2021 financial year:

° Overberg District Municipality (ODM)
. Cape Agulhas Municipdlity (CAM)
. Theewaterskloof Municipality (TWK)

Swellendam Municipality (SWD)

3. OBIJECTIVE

The Risk Management Implementation Plan for the Overberg District was prepared fo
give effect to the implementation of the Risk Management Framework of each of the
Jmunicipalities within the district and sets out all the risk management activities planned
for the 2020/2021 financial year.

It sets cut the minimum services that are expected to be delivered by the shared risk
function. It dlso provides the bases on which individual municipal implementation
plans are prepared.

4. APPROACH

The following factors were taken into consideration with the development and
compilation of the District-Wide Risk Management Implementation Plan:

* The Risk Management Strategies within the Overberg District
‘ The Risk Management Policies within the Overberg District



° The Fraud Prevention Policies & Plans within the Overberg District
. The Ethics Policies within the Overberg District
° Available Resources

5. DETAILED RISK MANAGEMENT IMPLEMENTATION PLAN

The defailed Risk Management Implementation Plan is included on the pages that
follow.
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6. REVIEW OF RISK MANAGEMENT IMPLEMENTATION PLAN

The District-Wide Risk Management Implementation Plan will be reviewed annually.

7. RECOMMENDED BY

Chief Risk Officer

8. APPROVED BY

Municipal Manager Municipal Manager
Cape Agulhas Municipality Theewaterskloof Municipdality
Municipal Manager ' . Municipal Manager

Swellendam Municipality Overberg District Municipality

Date signed: _




