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REVISED KEY PERFORMANCE INDICATORS

Annexure A

The following Key Performance Indicators (KPI's) provide the details of the evidence that must be provided to show that a key objective has been obtained. The weightings show the relative importance of the
key objectives to each other and should add up to 80% of the total assessment score.

Annual Target Target Target Target
National KPA [R] STRATEGIC Objective [R] Unit of Measurement Baseline 2 : g < Weight
Target (0} Q2 as Q4
Take domaestic drinkin
To ensure the well-being of all in ) &
the Overberg through th WL S RIS I 1OWe Number of I
i i e ou e umber of samples
1 | Loz DS EEES i bl and communities to P 61lperannum | 400 | 1200 | 100 | 100 | 100 2
Delivery provision of efficient basic ) ] taken per annum
3 ¥ monitor water quality
services and infrastructure
(SAN 241 as amended)
To ensure the well-being of all in | Take food samples to
i i the Overberg through the monitor the quality of Number of samples
2 | TL23 |[REMGSEEVGE st oI R P 418perannum | 400 | 100 | 100 | 100 | 100 2
Delivery provision of efficient basic Food ito the FCD Act and | taken per annum
services and infrastructure legislative requirements
Inspect waste
To ensure the well-being of allin | management sites wrt
i i the Overberg through the enerators and couriers Number of inspections
3 | TL24 [HSESERicE s Rl N RERETE P 141 perannum | 115 30 30 25 30 2
Delivery provision of efficient basic of medical waste executed per annum
services and infrastructure according to Municipal
Health By-Law of Council
Take water sample at
To ensure the well-being of all in . P
Sewerage Final Outflow
Basic Service the Overberg through the ) ) Number of samples
4 TL25 g ¢ L gl ; to monitor water quality 175 per annum 160 40 40 40 40 2
Delivery provision of efficient basic i taken per annum
: ; (National Water Act:
services and infrastructure
General Standards)
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; HE 1 ) Annual Target Target Target
National KPA [R] STRATEGIC Objective [R] Unit of Measurement Baseline
Target Q1 Q2 (0]
To ensure the well-being of all in ’
i i the Overberg through the IERees Pord RIEMRES Number of inspections
TL26 Bas‘lc SHIVioE e e : according to Regulation P 1696 perannum | 1434 400 380 294 360 2
Delivery provision of efficient basic R.E38 executed per annum
services and infrastructure '
To ensure the well-being of all in .
Inspect créches to ensure ) )
Basic Service the Overberg through the . ) Number of inspections
TL27 ; s e ; compliance with the 160 per annum 146 40 40 26 40 2
Delivery provision of efficient basic o , executed per annum
i i Municipal Health By-Law
services and infrastructure
Report quarterly to the
To ensure the well-being of all in | Community Services
i i the Overberg through the Portfalio Committee on Number of reports
TL 28 Bas_ac antYlee e & W & . . . R 4 per annum 4 1 1 1 1 1
Delivery provision of efficient basic the activities of the submitted per annum
services and infrastructure Municipal Coastal
Committee
Report annually to the
) : Community Services )
To ensure the well-being of all in ) ) Report submitted to
Portfolio Committee on )
Basic Service the Overberg through the the Community
TL29 : : Al the outcome of < . 1 per annum 1 1 1
Delivery provision of efficient basic : Portfolio Committee
5 ) Karwyderskraal Landfill
services and infrastructure ) per annum
site adherence to the
permit conditions
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\ B : X Annual Target Target Target Target ;
National KPA [R] STRATEGIC Objective [R] Unit of Measurement Baseline Weight
Target Ql Q2 Q3 Q4
Report quarterly to the
To ensure the well-being of all in P q. V.
Community Services
Basic Service the Overberg through the . ) Number of reports
9 TL30 ; s iy ! Portfolio Committee on ) 4 per annum 4 1 1 il 1 1
Delivery provision of efficient basic o submitted per annum
1 ; the activities of the
services and infrastructure )
Regional Waste Forum
To promote regional economic
: Create temporary work
development by supporting unitiesthroushthe Number of work
i opportunities throu
10 | TL31 Local Econamic initiatives in the District for the |;‘>p . g - opportunities created | 15 per annum 25 25 2
Development : alien vegetation clearing
development of a sustainable e per annum .
Bk initiatives by 30 June
district economy
To promote regional economic . o .
; . o . Revised District Spatial .
development by supporting Revise the District Spatial Spatial
Basic Service i : Development
11 TL32 3 initiatives in the District for the Development Framework Development 0 0 277
Delivery i Framework and tabled
development of a sustainable by June ] Framework
G to Council annually
district economy
To ensure the well-being of all in Revised Disaster Risk
§ Table the revised Disaster Disaster Risk
Basic Service the Overberg through the . Management plans
12 | TL33 - ! Risk Management Plan to . Management 1 i 1
Delivery provision of efficient basic g tabled to Council by
; y Council by June Plan
services and infrastructure June
To ensure the well-being of all in | Table to Council the Revised Disaster . .
the Overberg through th revise Disast M t Disaster Risk
i e Overberg throu e vise Disaster anagemen
13 TL 34 Bas‘ic SR - & o & ) 5 Management 1 1 2
Delivery provision of efficient basic Management Framework | Framework tabled to E ;
ramewor
services and infrastructure by June Council annually
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¢ i - : Annual Target Target Target Target .
National KPA [R] STRATEGIC Objective [R] Unit of Measurement Baseline Weight
Target Q1 Q2 a3 Q4
; . Revise annually the Safer )
To ensure the well-being of all in ) . Number of Revised
Community Project Plan . Safer
Basic Service the Overberg through the Safer Community .
14 TL 35 : 2 - ] and table to the ] Community 1 1 1
Delivery provision of efficient basic ) . Project Plans tabled )
; i Community Services Project Plan
services and infrastructure ) ) per annum
Portfolio Committee
To ensure the well-being of all in | Present annually the Number of Revised . .
; : . . . Festive and Fire
Basic Service the Overberg through the revised Festive and Fire Festive and Fire Season
15 TL36 ; hes i : : g Season 1 1 1
Delivery provision of efficient basic Season Readiness Planto |readiness plans _—_— -
eadiness Plan
services and infrastructure DCF Tech presented per annum
To ensure the well-being of all in .
Report quarterly to the Number of current risk
Basic Service the Overberg through the , 4 per
16 TL37 ; 7o) i ) DCF Tech on current risks | reports presented per | New KPI 1 1 1 1 1
Delivery provision of efficient basic z . annum
) (e.g. Covid-19) annum
services and infrastructure
To ensure the well-being of all in | Interaction with
i i the Overberg through the landowners on integrated [ Number of interactions 6 per
17 | TLze [ e e BT _ 8 9 per annum : 2 2 1 1 2
Delivery provision of efficient basic fire management perannum annum
services and infrastructure initiatives in the Overberg
To ensure the well-being of all in i
j { e B Upgrade roads to Number of kilometres
18 | TL39 Bas.lc HiGee . g i & ) permanent surface by road upgraded per 4.05 km 0 0 2777
Delivery provision of efficient basic
g . June annum
services and infrastructure
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- Ly \ ; Annual Target Target Target Target -
National KPA [R] STRATEGIC Objective [R] Unit of Measurement ECEIE Weight
Target Q1 Q2 Q3 Q4
To ensure the well-being of all in . :
e Bkttt e Kilometres of gravel roads | Number of kilometres
i i e Overberg throu e
19 TL4O Easfc e 3 & L & ) to be regravelled in road regravelled per 43.36 km 48.83km | 14 6.83 14 14 2
Delivery provision of efficient basic
: i 2020/2021 annum
services and infrastructure
To ensure the well-being of all in .
P e Kilometres of gravel roads Number of kilometres
i e Overber, ou e um ilometre
20 | Tuar [EIEEEEAES PHHESIE SIS to be bladed in 6812.49 km  |6500km | 1950 | 1500 | 1350 | 1700 2
Delivery provision of efficient basic roads bladed per annum
! 2020/2021
services and infrastructure
To ensure the well-being of all in
iEb it h tf il ; froadto b Number of kilometres
i i e Overberg throu e ilometres of road to be
21 | T4z (SRR guail it i, road resealed per 24 km 28.19km 20 | 8.19 b
Delivery provision of efficient basic resealed Annum
services and infrastructure
Submit annually the
To ensure the well-being of all in . !
e Dstbers ik h th Business Plan for A LB -
i e Overberg throu e nnual Business Plan
22 TL43 Basllc SRk £ 8 o ; ; Provincial Roads budget ) March 1 1 1
Delivery provision of efficient basic ) o submitted
: : allocation to Provincial
services and infrastructure
DTPW by March
g ¢ Report quarterly on the
To promote regional economic
! progress of planned
development by supporting . ) Number of progress
Local Economic e s 2 deliverables in the RED & 4 per
23 TLA4 initiatives in the District for the p reports tabled per 2 perannum 1 1 1 1 2
Development ; Tourism Strategy to the annum
development of a sustainable ] ] annum
sk Community Portfolio
district economy .
Committee
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Annual
National KPA [R] STRATEGIC Objective [R] Unit of Measurement B e bRt o ske=nu JTaveet TR SIRIEEES St wisahn
Ql Q2 Qa3 Q4
To promote regional economic Create temporary work
P & j . 'p y Number of temporary
development by supporting opportunities through the o
Local Economic | oo : L n e o work opportunities
24 TL45 initiatives In the District for the municipality's EPWP ) 743 per annum 58 58 2
Development : created during the
development of a sustainable programme by 30 June . .
A financial year
district economy (Reg)
To promote regional economic
development by supporting Number of SCM/LED
i Coordinate a SCM/LED
25 TL46 Lecal seanotmic initiatives in the District for the / open days coordinated | Roll Over 1 0 0 1 1
Development 3 Open day by June 2021
development of a sustainable per annum
district economy
¢ ) Report bi-annually on the
To promote regional economic )
- progress in respect of
development by supporting S " Number of progress >
i sacial developmen er
26 TL4T7 Local keanaimic initiatives in the District for the p reports tabled per Action plan 7 1 1 i
Development 5 Implementation Plan to annum
development of a sustainable . . annum
i the Community Services
district economy . .
Portfolio Committee
To promote regional economic Draft Social
{ development by supporting Compile a draft social Development Policy
27 | TLA48 EZT!;EC?:;::IC initiatives in the District for the development policy for compiled and submitted | New KPI 1 1 3
P development of a sustainable the district by June to Community Portfolio
district economy Committee
To ensure municipal Percentage of the
R transformation and institutional Directorate Community
Municipal ' . .
i S development by creating a staff | Services capital budget to .
Financial Viability % of Capital budget
28 D st structure that would adhere to be spent by June (Actual actually spent 90% 90% 95% 4
n
the principles of employment amount spent an R
Management : : ; ;
equity and promote skills capital/total capital
development budget of directorate}
To ensure good governance ) )
; e % of Council resolutions
Good practices by providing a )
. A Execute Council executed per annum
Governance and democratic and pro-active ) o
29 D ) Resolutions within three (Total executed/total 100% 100% 100 100 100 100 1
Community accountable government and .
Lt : ; KA months after approval taken on a specific
Participation ensuring community participation eriod)
through existing IDP structures ;
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Unit of Measurement

Baseline

Annual
Target

Target
Q2

Target
Q3
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Target

Weight

Q4

To ensure good governance ;
1 i Hold line management
Good practices by providing a meetings to ensure
30 Governance and democratic and pro-active effective, efficient and Number of meetings 10 Par 10 per 3 5 5 3 g
erannum
Community accountable government and economical use of held per annum annum
Participation ensuring community participation resources in the
through existing IDP structures department
To ensure good governance
Good practices by providing a Review quarterly
- Governance and democratic and pro-active Directorate risk register at |  Number of reviews Quarterly 4 per . " i y >
Community accountable government and the line Management executed per annum annum
Participation ensuring community participation Meeting
through existing IDP structures
To ensure the well-being of all in | Report bi*anﬁuﬁ"‘/ on the
Basic Service the Overberg through the Safety Plan in initiatives Number of reports
32 : = o - to the Community ) New 1 1 4
Delivery provision of efficient basic Seryicaspoitiolie submitted per annum.
services and infrastructure S —
To ensure good governance o .
Good practices by providing a Effective directing and SnZoh: ehKPI sk
- Governance and democratic and pro-active supervision of Departmelnt avE bl 90% per 0% 90 90 90 %0 4
Community accountable government and Department Municipal met. {Total meton \{earﬁ quarter i
Participation ensuring community participation Health Services to-date/Total KPI's)
through existing IDP structures
To ensure good governance o
_ S Effective directing and 90% of the KPI's of
Good practices by providing a - ¢
supervision o
Governance and democratic and pro-active 5 Reparbpant have een 90% per
34 : Department met (Total met on year- 90% 90 90 90 a0 4
Community accountable government and : guarter
o) S ; ] el Environmental to-date/Total KPI's)
Participation ensuring community participation
i Management
through existing IDP structures
To ensure good governance - ik
Good practices by providing a Effective directing and Hart ehKPI 50
- Governance and democratic and pro-active supervision of D RRFCHRIT oA Been 90% per 905 95 - o o0 4
Community accountable government and Department Emergency met (Tokalmeton \{ear- quarter -
Participation ensuring community participation Services to-date/Total KPI's)
through existing IDP structures
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WUnit of Measurement

Baseline

Annual

Target

Trarget

Ql

Target

Q2

Target
a3

Target

Q4
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Sigkgq and

7

29 24

epted by the Director: Community Services

Date

oz

Signed and accepted by the Municipal Manager

RS S 0&@9@/

Date

To ensure good governance 90% of the KPI's of
Good practices by providing a Effective directingand | Department have been
Governance and democratic and pro-active supervision of
36 ; H i met (Total meton | gu0 vor quarter| oo% | 20 | o0 | o0 90 4
Community accountable government and Department Roads year-to-date/Total
Participation ensuring community participation Services KPIs)
through existing IDP structures
To ensure good governance . . . 90% of the KPI's of
; al Effective directing and
Good practices by providing a . Department have been
Governance and democratic and pro-active supenvisianof t (Total met
37 ; Department LED, met (Towlmeton | gao: or quarter | 0% 90 90 90 90 4
Community accountable government and ) year-to-date/Total
T . ; b w Tourism, Resorts and
Participation ensuring community participation EPD KPI's)
through existing IDP structures
Totaal 80




