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Budget Schedules

Glossary

Adjustments Budgets — Prescribed in section 28 of the Municipal Finance Management
Act. It is the formal means by which a municipality may revise its budget during a financial

year.

Allocations — Money received from Provincial and National Treasury.

Budget — The financial plan of a municipality.

Budget related policy — Policy of a municipality affecting or affected by the budget.

Capital Expenditure — Spending on municipal assets such as land, buildings and
vehicles. Any capital expenditure must be reflected as an asset on a municipality’s

balance sheet.

Cash Flow Statement — A statement showing when actual cash will be received and
spent by the Municipality, and the month end balances of cash and short-term
investments. Cash receipts and payments do not always coincide with budgeted revenue
and expenditure timings. For example, when an invoice is received by the Municipality it
is shown as expenditure in the month that the services or goods are received, even

though it may not be paid in the same period.

DORA - Division of Revenue Act. The annual piece of legislation that indicate the

allocations from National Government to Local Government.



Equitable Share — A general grant paid to munic?p Ithis\fggggp%%antly targe@ted to
19 o

assist with free basic services. 5 070 a2

GDFI - Gross Domestic Fixed Investment T

GFS — Government Finance Statistics. An internationally recognised classification

system that facilitates comparisons between municipalities.
ICT - Information Communication Technology

IDP — Integrated Development Plan. The main strategic planning document of a
municipality.

KPI — Key Performance Indicators. Measures of service output and/or outcome.
MBBR - Municipal Budget Reporting Regulations

MFMA - Municipal Finance Management Act (No 53 of 2003). The principle piece of

legislation relating to municipal financial management.

MTREF — Medium Term Revenue and Expenditure Framework as prescribed by the
MFMA sets out indicative revenue and projected expenditure for the budget year plus
two outer financial years to determine the affordability level.

ODM - Overberg District Municipality

Operating Expenditure — Spending on the day to day expenses of a municipality such

as general expenses, salaries & wages and repairs & maintenance.

Rates — Local Government tax based on assessed valuation of a property.
TMA — Total Municipal Account

SDBIP — Service Delivery Budget Implementation Plan. A detailed plan comprising

quarterly performance targets and monthly budget estimates.



Strategic Objectives — The main priorities of a municipality as set out in the IDP

Budgeted spending must contribute towards achievement of these strategic objectives.

Vote — One of the main segments into which a budget is divided, usually at department
level.

PART 1 — ANNUAL BUDGET

1. Mayors Report

To be included with final budget.




That Council approves the following:

1)

2)

3)

4)

5)

,.6)

7)

2. Resolutions

MTREF BUDGET 2021/2022

The resolution tabled at Council for considerg_'
budget is:

RECOMMENDATION: f 76 MAR 7

That the consolidated Draft budget of R248 828 974, consisting of an Operating
budget of R243 840 474 (resulting in a surplus R305 227 after tariff increases)
and a Capital budget of R4 988 500 and budgeted cash flows, as set out in the
Municipal Budget be adopted and approved by Council and that it constitutes the
Budget of the Council for 2021/2022 financial year as well as the medium term
(indicative) budgets for the 2022/2023 and 2023/2024 financial years.

That the Integrated Development Plan aﬁd related documents and any

amendments thereto, be approved.
That the Spatial Development Framework and any amendments thereto, be noted.

That the tariffs as per tariff list be approved.

That all other matters prescribed in sections 17(1) (a-e); 17(2) and 17(3) (a-m) of
the Municipal Finance Management Act are included in or accompany the budget

document be approved.

That the measurable performance objectives for 2021/2022 for operating revenue

by source and by vote be approved.

That the following budget related policies be reviewed and submitted for approval
together with the final budget submission:



Asset Management Policy

Credit Control and Debt Collection Policy

Cash Management and Investment Policy

Tariff Policy

Supply Chain Management Policy

Virement Policy

Borrowing Policy

Funding and Reserves Policy

Budget Policy

Customer Care Policy

Demand Management Policy

Infrastructure and delivery Management Policy
Infrastructure investment and Capital projects Policy
Liquidity Policy

Long term Financial Planning Policy

Management and Admin of Immovable Assets Policy
Payroll Management and Administration Policy
Preferential Procurement Policy

Travelling and Subsistence Policy

Cost containment Policy




3. Executive Summary

The Municipality’'s 2021/2022 Draft Consolidated budget amounts to R248 828 974,
consisting of an Operating budget of R243 840 474 (resulting in a surplus R305 227
after proposed tariff increases) and a Capital budget of R4 988 500.

The MTREF Budget position projection will be as follows for next three years resulting in

a surplus for all three years:

ROADS DIVI

Proposed Tariff Increases

BUDGET BUDGET BUDGET

FUNCTIONAL DEPT 2021/22 2022/23 2023/24
COM SERV & SOCIAL DEV R2 368 291 R2403 549 R2 462 046
CORPORATE SERVICES RO 184 548 R9413 357 R9 715 447
COUNCIL GENERAL -R5654257|  -R6068 525 -R6 461 815
ENVIREM HEALTH R2 947 021 R3442 784 R3 545 103
FINANCE -R58309347|  -R60391297|  -R61178713
FIRE & EMERG SERVICES R27448507|  R28314010 R29 089 125
HEALTH SERVICES R16190664|  R16577125 R17 030533
HOLIDAY RESORTS -R956 404 -R744 291 -R1131247
IDP, PERF & RISK R2 810 085 R2842728 R2 906 822
IT SYSTEMS R3 464 943 R3 585 230 R3 724 951
KWK WASTE LANDFILL SITE -R4597328|  -R5107480 -R5 544 988
MM & AUDIT OFFICE R4 798 050 R4 890 167 RS 027 191
SION RO RO RO

NT guideline is lower limit of the 3 to 6 percent target band

4% increase is proposed on all ODM tariffs except for the following:

- KWK Landfill site which tariffs are determined according a cost tariff module to which
the LM’s agreed

- Fire service contributions of Theewaterskloof LM and Cape Agulhas LM escalating
according to agreement. No agreement could be concluded yet with Swellendam LM

- Roads Agency fee determined according Memorandum of Agreement



REVENUE FROM
FUNCTIONAL DEPT 4% TARIFF INCREASE

ENIVIREM HEALTH -R5 200
FINANCE _R2 260
FIRE & EMERG SERVICES ~R20 800
HEALTH SERVICES -R6 400
HOLIDAY RESORTS ~R546 115
Grand Total -R580 775

Operational Expenditure

The MTREF Operational Expenditure over the next three years are projected as follows

using the CPI Inflation indicators provided by National Treasury, expect where specific

contract agreements exist with escalation clauses

,7 Bt 4.40%

BUDGET BUDGET BUDGET

FUNCTIONAL DEPT 2021/22 2022/23 2023/24
COM SERV & SOCIAL DEV R3421291 R2 403 549 R2 462 046
CORPORATE SERVICES R9 213 748 R9 443783 R9747 212
COUNCIL GENERAL R7 596 100 R7 738 347 R7 952 559
ENVIREM HEALTH R3 082 221 R3 583 662 R3692 179
FINANCE R27 663 613 R28 281 581 R28 966 779
FIRE & EMERG SERVICES R31468 939 R32 486 629 R33 445 339
HEALTH SERVICES R16 559 785 R16 961 749 R17 432 080
HOLIDAY RESORTS R14 538 006 R15 005 499 R15 563 526
IDP, PERF & RISK R3 583 929 R3 649 073 R3 748 646
IT SYSTEMS R3464 943 R3 585 230 R3724 951
KWK WASTE LANDFILL SITE R8 030 206 R7 899 060 R7 851 967
MM & AUDIT OFFICE R4 798 050 R4 890 167 R5027 191
ROADS DIVISION R110419 643 R115 057 268 R120 119 786
Grand Total R243 840474 R250 985 597 R259 734 261




| BUDGET BUDGET BUDGET
Z|FUNCTIONAL DEPT 2021/22 2022/23 2023/24
<|{COM SERV & SOCIAL DEV -R1053 000 RO RO
<] CORPORATE SERVICES -R29 200 -R30426 -R31765
|COUNCIL GENERAL -R13250357| -R13806872| -R14 414374
ENVIREM HEALTH -R135 200 -R140878|  -R147076
= FINANCE -R85972960|  -R88672878| -R90 145492
FIRE & EMERG SERVICES R4020432]  -R4172619| -R4 356214
HEALTH SERVICES -R369 121 _R384624|  -R401547
HOLIDAY RESORTS "R15494410|  -R15749790| -R16694 773
IDP, PERF & RISK -R773 844 -R806345|  -R841824
KWK WASTE LANDFILLSITE | -R12627534|  -R13 006 540| -R13 396 955
ROADS DIVISION -R110419 643

The MTREF Operational Revenue projection, including proposed tariff increases are

=
projeé:?t%d as follows:

Grand Total _

-R244 145 701

Equitable Share
The equitable share allocation will increase as follows over the medium term
FIN YEAR 2020/21 Original| 2020/21 Adjusted 2021/22 2022/23 2023/24
Allocation -R74 636 000 -R77548000] -R77375000] -R79584000| -R81 348 000
BASIC COMMUNITY
COMPONENT TOTAL| SERVICES |INSTITUTIONAL SERVICES
None RO RO
Base R7 723 501 R7723501
Amount per Councillor (R910 425x21) R19 118 920 R19 118920
Mun Health & Other District Services v
Amount per Household pm = R10.81x99 798 R12 949 229 R12949 229
Total R39 791 650 RO R26 842421 R12 949 229
RSC Levies Replacement Grant R54 319 000 R11289438 R5 446212
Shortfall?|  R16 735650




Due to the revenue adjustment factor, Overberg District Municipality does not receive its
full equitable share. Based on the calculation beneath, even if the lost portion for
community services is received, ODM still reflects “Unfunded mandate shortfall of
equitable share revenue of R33 million on Municipal health and Fire Services

COMMUNITY NETT COST
SERVICES (after Rev) |94
Fire & Emergency R28 997 248
Health R16 860 183
TOTAL R45 857 431| 100%
Equitable share -R7 503 017]| -16%

Due to Rev Adjust factor | -R5446 212| -12%
Balance still unfunded R32908 202| 72%

MTREF Revenue
Total operating revenue decreased in total by 6%, breakdown as follows:
:5 ORIG ADJUST NEW
BUDGET BUDGET BUDGET
“,‘ ITEM CLASSIFICATION 2020/21 2020/21 2021/22 %
J Grants OPEX -R1 333 000 -R3 288 843 -R452 721| -86%
“|insurance -R36 000 -R36 000 RO| -100%
Roads Agency fee -R10561 025| -R11110229| -R13250357 19%
“ |Shared Risk recovery -R767 475 -R767 475 -R773 844 1%
Sundry Income -R162 030 -R162 030 -R145660| -10%
Interest on Investments -R1 800 000 -R1 800 000 -R2 143 500 19%
Grants -R81 650000 -R86273573| -R84516 000 -2%
" |Health Service -R300 000 -R300 000 -R166 400| -45%
ENVIREM HEALTH -R200 000 -R200 000 -R135200| -32%
KWK Landfill site -R12 015 000 -R12015000| -R12627534 5%
Fire Service -R4 135 000 -R4 135 000 -R4 020 432 -3%
Resorts -R15603094| -R13296700| -R15494410 17%
Gains on sale land -R9419772 -R9419 772 RO| -100%

Donation RO -R50 000 RO —1QO°o
Grand Total -R137 982 396| -R142 854 622| -R133 726 058|




Primary Operating Budget revenue- and expenditure categories reflect the following year-

on-year budget value increases (estimated 2021/22 vs. adjusted 2020/2021 budget):

Budget position
ORIG ADJUST NEW
BUDGET BUDGET BUDGET

FUNCTIONAL DEPT 2020/21 2020/21 2021/22 %
CORPORATE SERVICES R10312 242 R10 378 842 RO 184 548 -12%
COUNCIL GENERAL -R11 586 188 -R12 493594 -R5 654 257  -55%
FINANCE . -R57 506 816 -R59 344 217 -R58 309 347 -2%
FIRE & EMERG SERVICES R26 805 005 R28 997 248 R27 448 507 -5%
HEALTH SERVICES R16 860 183 R16 860 183 R16 190 664 -4%
HOLIDAY RESORTS R19 259 R2 766 905 -R956 404| -135%
IDP, PERF & RISK R2 651 296 R2 741296 R2 810 085 3%
KWK WASTE LANDFILL SITE -R71521 -R3 040905 -R4597328| 51%
MM & AUDIT OFFICE R4 836 374 R5 061374 R4 798 050 -5%
ROADS DIVISION -R358 202 RO RO 0%
IT SYSTEMS R3 981717 R3 981717 R3464943| -13%
COM SERV & SOCIAL DEV R1585 819 R1585 319 R2368291| 49%
ENVIREM HEALTH R2470832 R2 505832 R2 947 021 18%

| &
| ¢
1S

Operating Revenue by Item (Excluding Roads)

i

ORIG ADJUST NEW
BUDGET BUDGET BUDGET

ITEM CLASSIFICATION 2020/21 2020/21 2021/22 %
{Grants OPEX -R1 333 000 -R3 288 843 -R452721| -86%
Insurance -R36 000 -R36 000 RO| -100%
Roads Agency fee -R10561 025| -R11110229| -R13250357 19%
Shared Risk recovery -R767 475 -R767 475 -R773 844 1%
Sundry Income -R162 030 -R162 030 -R145660| -10%
Interest on Investments -R1 800 000 -R1 800 000 -R2 143 500 19%
Grants -R81 650 000f -R86273573| -R84516000 -2%
* |[Health Service -R300 000 -R300 000 -R166 400| -45%
ENVIREM HEALTH -R200 000 -R200 000 -R135200| -32%
KWK Landfill site -R12015000f -R12015000| -R12627534 5%
Fire Service -R4 135 000 -R4 135 000 -R4 020 432 -3%
Resorts -R15603094| -R13296700| -R15494410 17%
Gains on sale land -R9 419 772 -R9 419 772 RO| -100%
Donation RO -R50 000 RO| -100%

Grand Total -R137 982 396| -R142 854 622| -R133 726 058| {T




Expenditure category increases (Excluding Roads)

Total Operating Expenditure decreased by 4% breakﬂ:él VY

ORIG ADJIUST NEW
BUDGET BUDGET BUDGET

ITEIVI CLASSIFICATION 2020/21 2020/21 2021/22 %

Advertising R596 400 R509 300 R375 400 -26%
Alien Vegatation R260 000 R275 000 R310 000 13%
Business& Advisory R4 625 723 R5 007 980 R4 554 847 -9%
Catering&Entertainment R55 000 R55 000 R45 000 -18%
Communication RA. 755 722 R1 733 262 R1 553 353 -10%
Contractors Maintenance R3 804 327 R4 884 325 R2 343 332 -52%
Councillors Allowances R6 341 182 R6 341 182 R6 547 786 3%
Depreciation R3 575 545 R3 575 545 R4 613 948 29%
Domestic Subsistance R317 236 R294 936 R55 015 -81%
Employee related R78 988 071 R76 426 993 R77 283 250 1%
External Computer Service| R2 761 415 R2 760 915 R2 456 035 -11%
Grants OPEX R401 000 R680 000 R250 000 -63%
Insurance R1 022 851 R1 022 851 R1 113 902 9%
Interest, Borrowing&Bank R6 368 497 R6 124 374 R3 281 448 -46%
Inventory&Consumables R2 712 147 R2 811 397 R2 474 104 -12%
Laboratory Services R603 900 R603 900 R655 000 8%
Legal cost R382 000 R634 600 R340 000 -46%
Licences, Fines&Penalties R67 600 R77 600 R7Z5 500 -3%
Operational cost R12 537 277 R12 448 988 R11 614 683 -7%
Operational Leases R1 237 740 R1 237 740 R 387 510 12%
Outsourced Services R9 875 880 R11 252 125 R11 847 918 5%
Seminars, Conf,WS&Event R204 600 R119 600 R125 300 5%
Transport & Travel cost R112 500 R78 500 RAZ 500 -78%
Provision for bad debt R400 000 R191 252 RO| -100%
Grand Total R139 006 613 R139 147 365 R133 420 831 -4

Employee Related Cost

National Treasury’s guideline in the MFMA Budget Circular No 108 attached on page 7

read as follows:

Given the current economic condition exacerbated by the COVID-19 pandemic,
municipalities are urged to consider projecting increases to wage that would reflect their

affordability.

Some municipalities are already not able to afford the current wage cost and would
indeed have to apply no more than a zero per cent increase in the 2021/22 MTREF and
exercise the option for exemption for any negotiated increase above the level of their

affordability.

Therefore, should accounting officers fail to consider salary increases within the ambit

of the municipality’s available resources and financial position, such failure will

constitute an act of financial misconduct as defined in section 171 of the MFMA read
with the Municipal Regulations on Financial Misconduct Procedures and Criminal

Proceedings.

The Budget Steering committee considered the above and after assessing all the
budget needs to provide for an efficient service delivery, only 1.5% adjustment for notch
increases and medical could be accommodated with the limit revenue resources.

The effect on Budget if 3.9% (NT-CPI) is allowed for increments would amount to R 2
215 881 thus around R600 000 per every 1% increment. To provide for this, some




r“*

(=5

committed OPEX will have to be removed or budget will move to a deficit an unfunded

budget.

Propos,e NT guideline was thus followed and that NO budget provision be made for any

incremehts in 2021/22.

)

w

A zero -based budget approach was also followed and below are the worksheets that
demons“trate that around R5 million expenditure, mainly cost containment items

unfunded budget.

;ﬁ’requested could not be accommodated to prevent ODM from resulting in a deficit or a

FUNDING ALLOCATION - ODIVI DRAFT BUDGET 2021/2022

SOURCE ITEVIS - REV & OPEX

BUDGET

Equitable Share

-R77 375 000

Own Revenue

-R48 379 283

Financial Management Grant

-R1 OO0 OO0

Conditional Grants

-R6 391 000

WC Dept of Transport& PW

Mlnus Roads Dlv (|ncl salarles)

-R110 419 643

R110 419 643

NMinus Salaries

R73 289 647

Minus Councilors

R6 547 786

SUB TOTAL after Empl cost

-R53 307 850

Committed OPEX

R29 977 694

Conditional Grants

R6 391 000

Non-cash Provisions

R4 938 326

Depreciation

R4 327 962

Uncommitted OPEX reviewed

R7 948 416

Uncommitted OPEX considered

R4 812 374

SHORTFALL after committed OPEX

RS5 087 922

Minus OPEX uncommitted

-R4 812 374

COMMITTED |UNCOMMITTED
ITEM CLASSIFICATION OPEX

Advertising R110 000
Alien Vegatation

Business& Advisory R1 141 847 R705 000
Catering&Entertainment R45 000
Communication R1 503 603 R49 750
Contractors Maintenance R598 332 R1 745 000
Depreciation R285 986

Domestic Subsistance R20 515 R34 500
Employee related

External Computer Service R2 456 035

Insurance R1 078 902 R35 000
Interest, Borrowing&Bank cf R2 315325 R121 400
Inventory&Consumables R76 254 R2 340 850
Laboratory Services R655 000
Legal cost R310 000 R30 000 i
Licences, Fines&Penalties R75 500}
Operational cost R10 476 467 R1138 216
Operational Leases R1 387510

Outsourced Services R8 216 918 R255 000
Seminars, Conf, WS&Events R125 300

Transport & Travel cost
=

Add Revenue 426 Tariff Increase -R580 775
Shortfall/Surplus after increases -R305 227
ORIGINAL UNCOMMITTED

OPEX REVISIT [N

UNCOMMITTED OPEX NOT
OPEX CONSIDERED
R630 830 R365 430
R1170 822 R860 822
R1 144 000 R439 000
R69 000 R24 000

R75 400 R25 650

RO

R323 150 R288 650
RO, RO

R2 000 R2 000
R50 000 R15 000

R2 833 000

R122 697 R1297

R748 744 R93 744
R55 000 R25 000
R78 100 R2 600

R2 074 402 R936 186
RO

R535 697 R280 697

R368 300 R243 000

R64 500 R47 000



CAPITAL BUDGET

] ] . T: o @) FAED o [EAS: Mo
The ODM funding and reserve policy determines as follows: i odii.org.za o o,

" 6.5.2 FUNBING SOURCES FOR CAPITAL EXPENDITURE

The capital budget can be funded by way of own contributions, grants, public
contributions as well as external loans.

Own Coniributions

The capital budget financed from own. coniributions must primarily be funded from the

Capital Replacement Reserve.

Notwithstanding the above the capital budget or portions thereof may also be funded
from surplus cash. The allacations of the funding sources from own contributions are
~ determined during the budget process.
CRR to be established as funding mechanism for Capital acquisitions
It is proposed that such reserve be establish from which all Capital projects from sources
be funded and that at the end of each fin year, it be determine according to the AFS what

amount is available to transfer.

At the end of 30 June 2020, an amount of R4 mil reflected in the AFS as Net Cash
available for operating activities in the Cashflow statement. Gains from sale of land
should also be transferred to the CRR which could be used to fund acquisition of further

assets.

The Capital Programme over the MTREF period will be funded as per table below

! BUSINESSP[ANTOBESUBMIT[EDFORGRANTFUNDING(ProwsmnalIyCRR) R RASSHT RA%9517
! CAPITALREPLACENENT RESERVE | MO RGOGT) STOSO] MBBMT)
3 EXTERNALLOANS RO RAS000 R
4 ALLOCATED GRANTS R ! R0 R0

T0TAL R49885Nl RISY626T  ROTIOSN|  R26674267




4. Budget Tables
Table Al — Budget Summary

DC3 Overberg - Table A1 Budget Summary

2021722 Medium Term Revenue &

Description 2017118 2018119 2019/20 Current Year 2020/21 X
Expenditure Framework
R thousands Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 2021122 +12022123 | +2 202324
Financial Performance
Property rates - - - - - - - - - -
Service charges 75 2102 11 468 12418 12 206 12 206 12 206 13 560 13 995 14 445
Investment revenue 2937 2159 1896 1800 1800 1800 1800 2144 2234y . 2332
Transfers recognised - operational 144 591 167 029 169 680 182 093 201770 201770 201770 195 388 201587 | = 208 027
Other own revenue 32094 29731 30 501 40782 39 281 39 281 39 281 33 054 34013 35 745
Total Revenue {excluding capital transfers and 179 696 201021 213 545 237092 255 057 255 057 265 057 244 146 251 828 260 550
contributions)
Employee costs 50 308 557249 105831 128811 118387 118387 118 387 132827 1367427 141001
Remuneration of councillors 6 142 6 264 6 197 6 341 6 341 6 341 6341 6 548 6 646 6812
Depreciation & asset impaiment 4653 3558 3568 3576 3576 3576 3576 4614 4808 5019
Finance charges 2907 1753 3855 6492 3649 3649 3649 3582 3264 3013
Inventory consumed and butk purchases 43 286 48 585 42321 42932 65 819 65 819 65 819 40 174 41859 43 698
Transfers and grants 120 360 - 401 680 680 680 250 - ~
Other ex penditure 35 848 46115 46 391 51306 56 602 56 602 56 602 55 845 57 988 60 191
Total Expenditure I (I M1 2087170 PRI 1LY LY 755 054 ARy 50086 | IS T |
Surplus/(Deficit) {37568) 1867 5375 1276%j] 3 3 3 305 B3 816
Transfers and subsidies - capital (monetary
allocations) (National / Provincial and District) 890 © 1483 691 2 100 3700 3700 3700 - - -
Transfers and subsidies - capital {monetary
allocations) (National / Provincial Departmental
Agencies, Households, Non-profit Institutions,
Private Enterprises, Public Corporatons, Higher
Educational Institutions) & Transfers and subsidies -
capital (in-kind - all) - - - - 5 5 5 - - -
Surplus/(Deficit) after capital transfers & {2 678) 621 (666) 3707 3707 3707 305 843 816
contributions
Share of surplus/ (deficit) of associate - - - - - - - - - -
Surplus/(Deficit) for the year (2678) 621 - (666) 3707 3707 3707 305 843 816
Capital expenditure & funds sources
Capital expenditure 5332 36 982 3601 8465 4744 4744 4744 4989 15 906 5780
Transfers recognised - capital 890 1483 691 2100 3700 3700 3700 - - -
Borrow ing - 22316 - 4900 - - - - 4900 -
Intemally generated funds 4 442 13183 2309 1485 1044 1044 1044 4989 11006 5780
Total sources of capital funds 5332 36 982 3001 8465 4744 4744 4744 4989 15 906 5780
Financial position
Total current assets 47 526 49371 55 091 36 685 45 857 54 961 54 961 54 150 42 808 41 594
Total non current assets 83 844 102 209 97728 124 181 107 611 98 666 98 666 100 114 112 446 114 405
Total current liabilifes 33015 32195 37 067 30 734 33170 34 835 34 835 36 115 37 497 38973
Total non curent liabilifes 60 723 81133 71434 112 021 70 281 70 766 70 766 69 818 68 585 67 038
Community wealth/Equity 37631 38 251 44 318 18 111 50 018 48 025 48 025 48 331 49173 49 989
Cash flows
Net cash from {used) operating 9 441 (735) 4072 352 2927 2927 2927 7925 8249 8 685
Net cash from (used) investing (3 795) (23 509) (3 001) 955 4681 4681 4681 (4 989) (15 906) (5780)
Net cash from {used) financing (1 206) 25976 (2872) (2 949) (2 949) (2 949) (2 949) (3 296) (3 684) (4 120)
Cash/cash equivalents at the year end 36 715 38 448 36 647 33 534 41306 41 306 41306 40 946 29 605 28 391
Cash backing/surplus reconciliation ,
Cash and investments available 36715 38448 36 647 33320 41306 41306 41306 40 946 29 604 28 390
Application of cash and investments (2 920) (16 617) (8 059) (89 735) (16 020) (3 961) (8 873) 571 (4 285) (4 655)
Balance - surplus (shortfall) 39 636 55 065 44 706 123 055 57 326 45 267 50179 40 374 33 889 33 045
Asset management ]
Asset register summary (WDV) 60 839 | 80619 78 740 95 749 79179 79178 79179 79 554 90652 . 91412
Depreciation 4653 3558 3 568 3576 3576 3576 3576 4614 4808 5019
Renew al and Upgrading of Existing Assets 2387 34414 1131 5165 459 459 459 3573 14 196 3505
Repairs and Maintenance 5519 5960 8 550 8848 9950 9 950 9 950 8 807 8434 8805
Free services
Cost of Free Basic Services provided - - - - - - - - - -
Revenue cost of free services provided - - - - - - - - - -
Households below minimum service level
Water: - - - - - - - - - -
Sanitation/sew erage: - - - - - - - - - -
Energy: - - - - - - - - - -
Refuse: - - - - - - - - - -




Table A2 — Budget Financial Performance (Standard Classification)

DC3 Overberg - Table A2 Budgeted Financial Performance (revenue and expenditure by functional classification)

2021/22 Medium Term Revenue &

Functional Classification Description Ref} 201718 2018/19 2019/20 Current Year 2020/21 .
Expenditure Framework
R thousand 1 Audited Audited Audited Original Adjusted Full Year | Budget Year ; Budget Year | Budget Year
Qutcome Qutcome Qutcome Budget Budget Forecast 2021/22 +12022/23 | +22023/124
Revenue - Functional
Governance and administration 79176 86 635 86 879 104 341 111 520 111 520 100 026 103 317 105 433
Executive and council 10 871 10 097 10 385 19 981 20 530 20 530 13 250 13 807 14 414
Finance and administration 68 305 76 538 76 495 84 361 90 990 90 990 86 776 89 510 91019
Internal audit - - - - - vo- - - -
Community and public safety 18 923 19717 19 394 21 426 19120 19120 20 937 20 307 21453
Community and social services - - - - - - - - -
Sport and recreation 15 843 16 313 15 651 16 791 14 485 14 485 16 547 15 750 16 695
Public safety 2591 3120 3 M7 4135 4135 4135 4020 4173 4 356
Housing - - - - - - - - -
Health 490 285 296 500 500 500 369 385 402
Economic and environmental services 8147 93 856 95 023 101 410 116 107 116 107 110 555 115198 120 267
Planning and development - - - - - - - - -
Road transport 81389 93 835 94 928 101 210 115 907 115 907 110 420 115 057 120 120
Environmental protection 28 2 95 200 200 200 135 141 147
Trading services 1069 2297 12941 12 015 12015 12015 12 628 13 007 13397
Energy sources - - - - - - - - -
Water management - - - - - - - - -
Waste waler management - - - - - - - - -
Waste management 1069 2297 12941 12015 12015 12015 12628 13 007 13 397
Other 4 - - - - - - - - -
Total Revenue - Functional 7 T80 586 202 504 T3 235152 258762 258 762 28877146 757828 760 550 |
Expenditure - Functional
Governance and administration 4211 40 071 41057 57 878 58 320 58 320 57 309 58 580 60 191
Executive and council 11357 10 600 10 401 11326 11193 11193 10 505 10701 10 997
Finance and administration 29 617 28 243 29 331 44 647 45 222 45 222 44 915 45 961 47211
Internal audit 1137 1228 1325 1905 1905 1905 1889 1927 1983
Community and public safety 56 684 60 322 60 321 65 111 67 744 67 744 63 620 64 454 66 441
Community and social services - - - - - - - - -
Sport and recreation 18 573 18 238 16 825 16 810 17 252 17 252 15 591 15 005 15 564
Public safety 25708 28 244 29 252 30 940 33132 33.132 31 469 32 487 33 445
Housing - - - - - - - ~ -
Health 12 403 13 840 14 245 17 360 17 360 17 360 16 560 16 962 17 432
Economic and environmental services 81 550 99 086 98 296 104 926 120 017 120 017 114 882 120 043 125 250
Planning and development 1086 1223 1253 1404 1404 1404 1380 1402 1438
Road transport 78 406 95 514 94 751 100 852 115 907 115 907 110 420 115 057 120 120
Environmental protection 2058 2348 2292 2671 2706 2706 3082 3584 3692
Trading services 2919 2 405 8 495 11943 8974 8974 8030 7899 7852
Energy sources - - - - - - - - -
Water management - - - - - - - - -
Waste water management - - - - - - - - -
Waste management 2919 2 405 8 495 11943 84974 8974 8 030 7899 7852
Other 4 - - - - - - - - -
Total Expenditure - Functional 3 183764 207684 208170 235858 255054 255054 243840 250 986 259 734 |
Surplus/{Deficif) for the year (2 678) 621 6 067 (666) 3707 3707 305 843 816
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TABLE A3 - Budget Financial Performance (Rev & Exp by Municipal Vote)

DC3 Overberg - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)

2021/22 Medium Term Revenue &
Vote Description Ref| 2017/18 2018/19 2019/20 Current Year 2020/21 .
Expenditure Framework
Audited Audited Audited Original Adjusted Full Year | Budget Year { Budget Year | Budget Year
Outcome Qutcome Qutcome Budget Budget Forecast 2021/22 +1 2022123 | +22023/24
1
11402 10 481 10533 20748 21297 21297 14024 14 613 15 256
28 25 48 64 64 64 29 30 32
Vote 4 - Binance 67 746 76 130 76 297 83 530 90 159 90 159 85973 88 673 90 145
Vote;& - Community Services 101 410 115 870 127 357 134 851 147 242 147 242 144 119 148 512 155 116
[Total Revenié by Vote 7 180566 2025042147238 235152 258 762 Z5E76L | A AR 251828 260550
Expen by Vote to be appropriated 1
Vo unicipal Manager 14 915 14 169 14132 16 650 16 607 16 607 15978 16 278 16728
Vote, anagement Services - - - - - - - - -
Vo rporate Services 8 291 8866 10 657 14 357 14 424 14 424 12679 13 029 13 472
Vol ance 19 904 17 221 16 359 26 689 27 107 27 107 27 664 28 282 28 967
Votg;é “Community Services 140 153 161 627 167 022 182 162 196 916 196 916 187 520 193 397 200 567
[Total Expenditire By Vote 7 183 264 201 884 708 170 739 858 255 054 255 054 743 840 750986 259 734
Surplus/(Deficit) for the year 2 {2 678) 621 6 067 (666) 3707 3707 305 843 816

TABLE A4 - Budget Financial Performance (Revenue & Expenditure)

DC3 Overberg - Table Ad Budgeted Financial Performance (revenue and expenditure)

2021/22 Medium Term Revenue &
Description Ref| 201718 2018/19 2019/20 Current Year 2020/21 .
Expenditure Framework
R thousand 4 Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Outcome Outcome Qutcome Budget Budget Forecast outcome 2021/22 +i 2022/123 +2 2023/24
Revenue By Source
Property rates 2 - - - - - - - - - -
Service charges - electricily revenue 2 15 - - 42 200 200 200 947 1004 1085
Service charges - water revenue 2 - - - 6 6 8 8 - - -
Service charges - sanitafion revenue 2 - - - - - - - - - -
Service charges - refuse revenue 2 60 2102 11 468 12 000 12 000 12 000 12 000 12613 12991 13381
Rental of facififes and equipment 15737 15 201 10 983 11919 10 839 10839 10 839 11012 11133 11 800
Interest earned - ex ternal inv estments 2937 2159 1896 1800 1800 1800 1800 2144 2234 2332
Interest eamed - outstanding deblors - - - 163 144 144 144 256 271 287
Dividends received - - - - - - - - - -
Fines, penalties and forfeits - - - - - - - - - -
Licences and permits 326 123 137 300 300 300 300 166 173 181
Agency services 9388 9215 10 127 10 561 11110 11110 11110 13 250 13 807 14 414
Transfers and subsidies 144 591 167 029 169 680 182 093 201770 201770 201770 195 388 201 587 208 027
Other revenue 2 5160 4310 9254 8420 7468 7 468 7 468 8370 8629 9063
Gains 1483 882 - 9 420 9420 9420 9420 - - -
Total Revenue (excluding capital transfers 179 696 201 021 213 545 237 092 255 057 255 057 255 057 244 148 251 828 260 550
and contributions)
Expenditure By Type
Employ ee relaled costs 2 90 308 95 249 105 831 128 811 118 387 118 387 118 387 132 827 136 421 141001
Remuneration of councillors 6 142 6 264 6197 6341 6341 6341 6341 6548 6646 6812
Debtimpairment 3 15 2087 145 400 191 191 191 - - -
Depreciation & asset impairment 2 4653 3558 3568 3576 3576 3576 F 3576 4614 4808 5019
Finance charges 2907 1753 3855 6492 3649 3649 3649 3582 3264 3013
Bulk purchases - eleciricity 2 - - - - - - - - - -
Inventory consumed 8 43 286 48 585 42327 42932 65819 65819 65819 40 174 41 859 43698
Contacted services 14 517 15 413 17 356 19 479 22715 22715 22715 21 551 21816 22433
Transfers and subsidies 120 360 - 401 680 880 680 250 - -
Other expenditure 4, 5 21 300 25 579 28 411 31427 33 697 33 697 33697 34 294 36171 37759
Losses 17 3 056 479 - - - - - - -
Total Expenditure 183 264 201 884 208 170 239 858 255 054 255 054 255 054 243 840 250 986 259 734
Surplus/{Deficit) (3 568) (862) 5375 (2 766), 3 3 3 305 843 816
fransters and subsidies - capiat (monetary
allocations) (National / Provincial and District) 890 1483 691 2100 3700 3700 3700 - - -
Transfers and subsidies - capital (monetary
allocations) (National / Provincial Departmental
Ag , H Ids, Non-profit
Private Enterprises, Public Corporatons, Higher
Educational Insfitutions) 6
Transfers and subsidies - capital (in-kind - all) - - - - 5 5 5 - - -
Surplus/(Deficit) after capital transfers & (2 678) 621 6 067 (666) 3707 3707 3707 305 843 816
contributions
Taxation
Surplus/(Deficit) after taxation {2 678) 621 6 067 (6“6—8.)1 3707 3707 3707 355 843 816
Afiributable I minorities
Surplus/(Deficit) attributable to municipality (2 678) 621 6067 (666) 3707 3707 3707 305 843 816
Share of surplus/ (deficit) of associate 7
Surplus/(Deficit) for the year (2 678) 621 6 067 (666); 3707 3707 3707 305 843 816




A5 — Capital Expenditure by Vote and Funding

2021/22 Medium Term Revenue &

Vote Description Ref| 2017/18 2018/19 2019/20 Current Year 2020/21 )
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 2021/22 +12022/23 | +2 2023/24
Capital expenditure - Vote
Multi-year expenditure to be appropriated 2
Vote 1 - Municipal Manager - - - - — - - - - -
Vote 2 - Management Services - - - - - - - - - -
Vote 3 - Corporate Services - - = - - - = 750 250 =
Vote 4 - Finance - - - - - = - - - -
Vote 5 - Community Services 1164 22316 - 4900 - o - - 5900 2000
Capital multi-year expenditure sub-total 7 1164 22316 - 4900 - - - 750 6150 2000
Single-year expenditure to be appropriated 2
Vote 1 - Municipal Manager 36 1 - 40 240 240 240 - - -
Vote 2 - Management Services - - - - - - - - - -
Vote 3 - Corporate Services 95 303 403 225 225 225 225 500 3091 200
Vote 4 - Finance 779 32 19 - 80 80 80 250 - -
Vote 5 - Community Services 3257 14 320 2579 3300 4199 4199 4199 3489 6 665 3580
Capital single-year expenditure sub-total 4168 14 666 3001 3 565 4744 4744 4744 4239 9756 37807
Total Capital Expenditure - Vote 5332 36 982 3001 8 465 4744 4744 4744 4989 15906 5780
Capital Expenditure - Functional
Governance and administration 897 345 422 265 545 545 545 1500 3341 200
Executive and council 16 - 40 240 240 240 - - -
Finance and administration 881 342 422 225 305 305 305 1500 3341 200
Intemnal audit = 2 = - = = = - - -
Community and public safety 3221 3066 2576 3300 4194 4194 4194 3234 5487 5580
Community and social services - - - - - - - - -
Sport and recreafion 265 364 119 200 394 394 394 42 827 305
Public safety 2896 2347 2416 3100 3800 3800 3800 2800 4380 5200
Housing - - - - - - - - - -
Health 66 355 40 - - - - 22 280 75
Economic and environmental services 43 21 3 - 5 5 § - - -
Planning and dev elopment 13 2 - - - = - - - -
Road transport 6 3 3 - - - - - - -
Environmental protection 25 16 - - 5 5 5 - - -
Trading services 1164 33 550 - 4900 - - - 255 7079 -
Energy sources - - - - - - - - -
Water management - - - - - - - - -
Waste water management - - - - - - - - -
Waste management 1164 33 550 - 4900 - - - 255 7079 -
Other - - - - - - - - -
Total Capital Expenditure - Functional 3 5332 36 982 3001 8 465 4744 4744 4744 4989 15 906 5780
Funded by:
National Govemment - = - - - = = - -
Provincial Govemment 890 1483 691 2100 3700 3700 3700 - - -
District Municipality - - - = - - - - -
Transfers and subsidies - capital (monetary
allocations) (National / Provincial
Departmental Agencies, Households, Non-
profit Institutions, Private Enterprises, Public
Corp Higher Edi | Instituions) - - - - - - - -
Transfers recognised - capital 4 890 1483 691 2100 3700 3700 3700 - - -
Borrowing 6 - 22 316 - 4900 - - = = 4900 -
Internally generated funds 4442 13 183 2309 1465 1044 1044 1044 4989 11006 5780
Total Capital Funding ¥ 5332 36 982 3001 8 465 4744 4744 4744 4989 15 906 5780

£ )



Table A6 — Budget Position

DC3 Overberg - Table A6 Budgeted Financial Position

2021/22 Medium Term Revenue &

Description Ref|  2017/18 2018/19 2019/20 Current Year 2020/21
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 2021122 +12022/23 | +22023/24

ASSETS
Current assets

Cash 36715 38 448 36 647 13 320 21 306 21 306 21306 20 946 9604 8390

Callinvestment deposits 1 - - - 20 000 20 000 20 000 20 000 20 000 20 000 20 000

Consumer debtors 1 3097 3954 8642 1233 2451 35257 3525 3525 3559 3525

Other debtors 4613 4172 6 956 1343 1400 6956 6956 6956 6 956 6 956

Current portion of long-term receiv ables 2075 2009 2146 - - 2474 2474 F 2023 2023 2023

Inventory 2 1026 788 700 788 700 700 700 700 700 700
Total current assets 47526 457371 55097 36685 15857 54561 547561 54150 47808 317558
Non current assets

Long-term receiv ables 23005 21 590 18 988 28 433 28 433 19 487 19 487 20 560 21794 22993

Investments - = = - - = = = = =

Investment property 12991 12811 12811 12880 12811 12880 12880 12864 12847 12829

Investment in Associate - - - - = = =

Property, plant and equipment 3 47 502 67782 65911 82716 66 353 66 285 66 285 66 678 77796 78 578

Biological - - - - - - -

Intangible 345 2% 18 152 14 14 14 12 ) 5

Other non-current assels = - - = = = = = = =
Total non current assets 83844 102209 97728 124181 107611 98 666 G8666 | 100114 112 446 114405 |
TOTAL ASSETS 137369 517580 157819 160 666 1537469 153627 153627 154264 1557255 155959 |
LIABILITIES
Current liabilities

Bank overdraft 1

Borrowing 4 2556 2872 2949 3296 3296 329 3296 3684 4120 4593

Consumer deposits 12 8 8 8 8 8 8 8 8 8

Trade and other pay ables 4 19672 17 194 20 084 13811 16 664 16 664 16 664 16 664 16 664 16 664

Provisions 10776 12121 14 026 13619 13202 14 867 14 867 15759 16705 17 707
Total current Tiabilities 33015 32195 37 067 30734 33170 34835 34835 36 115 37 497 38973
Non current liabilities

Borrowing 258 25 161 22211 18 916 18916 18916 18 916 15232 11112 6519

Provisions 60 465 565972 49 222 93 106 51 365 51850 51850 54 586 57 473 80519
Total non current Tiabilities 60723 87133 1434 112021 70281 70766 70 766 69818 68 585 67038
TOTAL LTABILITIES 93738 113328 108 501 142755 103451 105601 105601 105933 106 082 106 011
NET ASSETS 5 37631 38 251 44 318 18 111 50 018 48 026 48 026 48 331 49173 49 989
COMMUNITY WEALTH/EQUITY

Accumulated Surplus/(Defict) 37 631 38 251 44 318 18 111 50018 38 605 38 605 38 911 39753 40 569

Reserves 4 - - - - - 9420 9420 9420 9420 9420
TOTAL COMMUNITY WEALTH/EQUITY 5 37631 38 251 44 318 18 111 50 018 48 025 48 025 48 331 49173 49 989




TABLE A7 — Budget Cash flows

DC3 Overberg - Table A7 Budgeted Cash Flows

2021/22 Medium Term Revenue &
Description Ref] 2017/18 2018/18 2019/20 Current Year 2020/21 .
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 2021722 +1 2022123 | +22023/24
[CASH FLOW FROM OPERATING ACTIVITIES
Receipts .
Property rates - - - - - - - - - -
Service charges 73 1523 9726 12 000 14 186 14 186 14 186 13 560 13 995 14 445
Other revenue 22 497 32720 22 400 134 845 33737 33737 33737 32176 32508 34 260
Transfers and Subsidies - Operational 1 150 472 161739 176 155 80 881 200 470 200 470 200 470 195 388 201 587 208 027
Transfers and Subsidies - Capital 1 890 4183 266 2100 1232 1232 1232 - - -
Interest 2901 2228 1877 1900 1944 1944 1944 2399 2504 2619
Dividends - - - - - - - - - -
Payments
Suppliers and employ ees (166 866) (200 558) (203 348) (228 214) (245 204) (245 204) (245 204) (232 934) (240 314) (248 957)
Finance charges (406) (2 209) (3 004) (2 758) {2758) (2758) {2758) (2 415) (2032 (1709)
Transfers and Grants 1 (120) (360) (401) (680) (680) (680) (250) - -
[NET CASH FROMI{USED) OPERATING ACTIVITIES G447 {735) 7072 352 2927 7927 7927 7925 5249 8665
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 1837 1062 9 420 9420 9420 9420 - - -
Decrease (increase) in non-curent receiv ables - - - - - - - - -
Decrease (increase) in non-current inv estments - - - - - - - - -
Payments
Capital assets (5332 (24 571); {3 001), (8 465) (4 739), {4 739), {4 739) (4 989) (15 908), (5 780),
ET CASH FROM/(USED] TNVES T 3795) (237505)] 601 555 488 FE61 7681 (LX) (15508, T5780)|
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - - - - - - - -
Borrowing fong term/refinancing - 28393 - - - - - - -
Increase (decrease) in consumer deposits - 4) - - - - - - -
Payments
Repayment of borrowing {1208}, (2 413} (2872) (2 949) {2 949)| {2 949) (2 949) (3 296) (3 684) (4120)
INET CASH FROM/(USED] FINANGING ACTIVITIES [206] 25976 2872 (2 949} [2949) {2 945} Z95) [3235) 3 684) 3726)|
NET INCREASE/ (DECREASE) IN CASH HELD 4439 1733 {1 801), (1 642)] 4659 4859 4659 (360) (11 341), (1214)
Cash/cash equivalents at the year begin: 2 32276 36715 38 448 35171 36 647 36 647 36 647 41306 40 946 29 605
Cash/cash equivalents at the year end: 2 36715 38 448 36 647 33 534 41308 41 306 41308 40 946 29 605 28 391

TABLE A8 — Cash back reserves/accumulated surplus provision

DC3 Overberg - Table A8 Cash backed reserves/accumulated surplus reconciliation

2021/22 Medium Term Revenue &
Description Ref| 2017118 2018/19 2019120 Current Year 2020/21
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Fuil Year Pre-audit | Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 2021/22 +1 2022123 | +22023/24

Cash and investments available

Cash/cash equivalents at the year end 1 36715 38 448 36 647 33 534 41306 41308 41 306 40 946 29 605 28 391

Other currentinvestments > 90 days 0 0 0 (214) ©) 0) {0}, 0) 0) 0)

Nen curent assefs - Investments 1 - - - - - - - - - -
Cash and investments available: 36715 38448 36 647 33320 41306 41306 41306 30 946 29604 28 390
Application of cash and investments

Unspent conditional transfers 2189 4332 7484 1261 37 37 377 377 3717 3717

Unspent borrowing - - - 12 4912 4912 4912 12 12

Statutory requirements 2 - - - - - - - - - -

Other working capital requirements 3 (6 110) (21 075) (16 510) (92 312) (26 465) {23 826) (23 826) {20 144) {20 950), {22 170)

Other provisions 126 967 1304 1817 1817 1817 2667 3517 4367

Long term inv estments commitied 4 - - - - - - - - - -

Reserves fo be backed by cash/investments 5 - - - - - 9420 9420 9420 9420 9 420
Total Application of cash and investm ents: 2 920) A8817) [6] mn—(mss)] (16 020} (3981) 8873) 571 {4 285)] 4 655)
Surplus{shortfall} 39636 55065 447706 l 123 055 ] a7 326 45267 50179 15378 33 889 E 33045




Table A9 — Asset Management

DC3 Qverberg - Table A9 Asset Management

2021/22 Medium Term Revenue &

Description Ref| 201718 2018119 2019/20 Current Year 2020/21 .
Expenditure Framework

Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year

R thousand
Outcome Qutcome Outcome Budget Budget Forecast 2021122 +12022123 | +22023/24

[CAPITAL EXPENDITURE
Total New Assets 2945 2568 1869 3300 4285 4285 1416 1710 2215
Roads Infrastructure - - - - - - - - -
Storm water Infrastructure - - - - - - - - -
Electrical Infrastructure - - - - - - - - -
Water Supply Infrastructure - - - - - - - - -
Sanitation Infrastructure ~ - - - - - - - -
Sofid Waste Infrastructure - - - - - - 255 - -
Rail Infrastructure - - - - - - - - -
Coastal Infrastructure - - - - - - - - =
Information and Communication Infrastructure - - - - - - - - -

Infrastructure = = - . = = 955 =
Community Facilites 125 - - 1000 - - - 1000 2000
Sport and Recreation Faciliies - - - - - - - - -

Community Assets 125 - - 1000 - - - 1000 2000

Heritage Assets - : - - - - - - - o
Revenue Generating - ’ - - - - - - - -
Non-revenue Generating - - - - - - - _ -

Investment properties = = - = s = = z T
Operational Buildings - - - - - - - - -
Housing 13 78 - - - - 57 - -

Other Assets 13 78 - - - - 57 = -
Biological or Cultivated Assets - - - - - - - - -
Servitudes - - - - - - - - -
Licences and Rights - - - - - - - - -

Intangible Assets - - = - - - - - -
Computer Equipment 14 - - - - - 750 250 -
Furniture and Office Equipment (1) 289 212 - 80 80 4 280 75
Machinery and Equipment 2794 493 835 2300 3548 3548 100 180 200
Transport Assets - 1707 762 - 657 657 250 - -
Land - - - - - - - - -
Zoo's, Marine and Non-biological Animals - - - - - - - - -

Total Renewal of Existing Assets
Roads Infrastructure
Storm water Infrastructure - - - - - - - - -
Electrical Infrastructure - - - - - - - - -
Water Supply Infrastructure - - - - - - - - -
Sanitation Infrastructure - 105 - - - - - - -
Solid Waste Infrastructure ~ - - - - - - 2179 -
Rail Infrastructure - - - - - - - - -
Coastal Infrastructure - - - - - - - - -
Information and Communication Infrastructure - - - - - - - - -
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Infrastructure = 705 - = - = = 7978 =
Community Facilifes - - - - - - - - -
Sport and Recreation Faciliies - - - - - - - - -

Community Assets - - - o = - = - -
Heritage Assets - - - - - - - - .
Revenue Generating - - - - - - - - -
Non-revenue Generating - - - - - - - - -

Investment praperties - - - = - - - = -
Operational Buildings - - - - - - - 1678 -
Housing 169 410 - - - - -

Other Assets 769 i) I = = = = 7678 =
Biological or Cultivated Assets - - - - - - - - -
Servitudes - - - - - - - - -
Licences and Rights 6 - - - - - - - -

Intangible Assets 6 = - - - - - - =
Computer Equipment 133 - - 200 200 200 500 300 200
Furniture and Office Equipment 123 122 19 40 40 40 50 463 -
Machinery and Equipment - - 625 - - - - - -
Transport Assets 740 - - - - - 2100 3200 3000
Land 1164 11234 - - - - - - -
Zoo's, Marine and Non-biological Animals - -




Total Upgrading of Existing Assets 6 51 2542 48 4925 219 219 923 6377 305
Roads Infrasiructure
Storm waler Infrastructurs = = N = = = b = <
Electrical Infrastructura
Water Supply Infrastructuro = = = = - = - - _
Sanitation Infrastructurs = = =
Solid Waste Infrastructure
Rail Infrastructure - - -
Coaslal Infrastructure - - = = - - - - =
Information and Communication Infrastructure

Infrastructure = 27376 = 7900 - = B 7500 =
Community Facilfes =
Sport and Recreation Faciliies
Community Assets = = = = = = = = =
Heritage Assets - - = = = - - - -
Revenue Generating - - = - = - - - -
Non-revenue Generaing - = = - - - - = 5
Investment properties = = = = = = = = =
Operational Buidings - = N S = = =
Housing i - 84 - 194 194 305 821 305
Other Assets = = Iz = 194 194 305 7477 305
Biological or Cultivated Assets - - - - - - - - -
Servitudes
Licences and Rights - - - = - - - - -
Intangible Assets = = = = o= Z = = =
Computer Equipment 49 26 384 - - -
Furniture and Office Equipment 2 - 19 5 25 2% 18 - -
Machinery and Equipment - - - - - -
Transport Assets - - - - - - 600 - -
Land - - - - = o - - -
Zoo's, Marine and Non-biological Animals - - - - - - & = <

Total Capital Expenditure 4 5332 36982 3001 8465 4744 4744 4989 15 906 5780
Roads Infrastruclure - - - = - - -
Storm water Infrastructure - - - = = = 2 = =
Electrical Infrastructure
Water Supply Infrastructure - = = - = = = - -
Sanitation Infrastructurs - 105 - -
Solid Waste Infraslructurs - 22316 - 4900 - - 255 7079 -
Rail Infrastructure = - - - - - - - -
Coaslal Infrastructure - - = = - - - - =
Infomation and Communication Infrastructure - - =
Infrastructure = 22421 = 43900 = = 255 7079 =
Gommunity Facilifes 125 - - 1000 - - - 1000 2000
Sport and Recreation Faciliies = = = = = = = =
Community Assets %5 B = 7000 = T = 7000 7000
Heritage Assets - - - - - - - - -
Revenue Generating - = - = - - - - -
Non-revenue Generaing - = = - - - - - -
Investment properties T 2 e e = = = = T
Operational Buidings - - - = = = % 238 =
Housing 182 489 84 - 194 194 ] 827 35
Other Assets 82 75 £ = 799 99 362 3755 305
Biologlcal or Cultivated Assets - - - - - > - -
Servitudes = - = - - = - o -
Licences and Rights 6 - - - ~ N = - -
Intangible Assets 5 - = = = = = = Fs
Computer Equipment 196 226 384 200 200 200 1250 550 200
Furniture and Office Equipment 124 41 30 6 145 145 72 74 75
Machinery and Equipment 2794 493 1460 2300 3548 3548 100 180 20
Transport Assets 740 1707 762 - 657 657 2950 3200 3000
Land 1164 11234 - - - - - - -
Zoo's, Marine and Non-biological Animals - - - - - - - = s
TOTAL CAPITAL EXPENDITURE - Asset class 5332 36 982 3001 8465 4744 4744 4989 15906 5780

ASSET REGISTER SUMMARY - PPE (WDV) 5 60 839 80619 78740 95749 79179 79179 79554 90 652 91412
Roads Infrastructure 2120 1508 1464 1353 1379 1319 1379 1379 1379
Storm water Infrastructure =
Electrical Infrastructure 26 217 210 184 187 187 187 187 187
Waler Supply Infrastructure 1687 1581 1535 1744 1981 1981 1981 1981 1981
Sanitation Infrastructure 2 456 1628 1581 1328 1353 1353 1353 1353 1353
Solid Waste Infrastructure 5410 27841 27029 31175 25300 25300 25370 32256 32055
Rail Infrastructure = - =
Coaslal Infrastructure = E = -~ - = = 0 -
Information and jcali = = = = = = =

Infrastructure 7998 3 KK B8 30207 30207 W27 3757 36 956
Community Assets 13 12 12 1014 12 12 12 1012 3012
Heritage Assets - = = = & = - = A
Investment properties 12991 12811 12811 12880 12880 12880 12864 12847 12829
Other Assets 15321 15570 14308 23610 13 142 13 142 12819 15260 14819
Biological or Cultivated Assets - - - - - - -
Intanglble Assets 35 2 18 152 14 14 12 9 5
Computer Equipment 1308 1319 1436 1105 1069 1069 1723 1653 1206
Furniture and Office Equipment 5005 2752 2450 1457 1938 1938 1715 2234 2044
Machinery and Equipment 1869 2097 3109 6177 6573 6573 6637 6779 6940
Transport Assets 11981 13257 12717 13569 13351 13351 13501 13701 13601
Land - - = - = = = =
Zoo's, Marine and Non-biological Anlmals - - - - -
[TOTAL ASSET REGISTER SUMMARY - PPE (WDV) 5 60839 CEGED 78 740 95743 79179 79179 79554 80652 §T412

EXPENDITURE OTHER ITEMS 10231 9518 1218 12423 13525 13525 13421 13242 13825
Depreciation 7 4653 355 3568 3576 3576 3576 4614 4808 5019
Repalrs and Maintenance by Asset Class 3 5579 5960 8550 8848 9950 9950 8807 8434 8805

Roads Infrasiructure - = = =
Storm waler Infrastructure - - s - - - - - -
Electrical Infrastructure - = o s = = - - -
Water Supply Infrastructurs - - = - - - - - -
Sanitation Infrastructure - - - - - -
Solid Waste Infrastructure - - - 4696 4693 4693 5016 5227 5457
Rail Infrastructure 2 = = = = =
Goaslal Infrastructure - = = = = - - - -
Informalion and icalic - - = - = . -
Infrastructure = B = 76% 7593 7693 3076 5757 5457
Community Facilifes = = - = - - - - -
Sport and Recreation Facilies - - - - - - - - -
Community Assets = = = = 5 = = = =
Heritage Assets - - = s # o N e <
Revenue Generating - = = 5 = s = = -
Non-evenue Generating - - = - = = E - -
Investment properties = = = = = 22 = = Z
Operational Buildings - = = ~ - - - - -
Housing 873 1399 4749 694 1334 1334 2005 992 1036
Other Assets 73 7399 779 557 T3 T35 7005 B 7036
Biological or Cultivated Assets - - - - 5 - S = 5
Servitudes - - - - = = = @ =
Licences and Rights = = = 5 = = = = =
Intangible Assets & T T T s T = = =

Computer Equipment - = z = 5 = & = =
Furniture and Office Equipment 73 50 = & = - = - -
Machinery and Equipment 2539 2000 1327 1210 1058 1058 881 1198 1251
Transport Assets 2003 2510 2415 2188 2865 2865 904 1017 1062
Land = = s & = = = = =
Zoo's, Marine and Non-blological Animals < = = = - = = = -

TOTAL EXPENDITURE OTHER ITEMS 70231 9518 17718 1243 13525 13555 fEE7) 13247 13825

Renewal and upgrading of Existing Assets as % of total cape: 44.8% 93.1% 37.7% 61.0% 97% 9.7% 71.6% 89.2% 60.6%
Renewal and upgrading of Existing Assets as % of deprecn 51.3% 967.2% 31.7% 144.5% 12.8% 12.8% 77.4% 295.3% 69.8%
R&M as a % of PPE 11.7% 8.8% 13.0% 10.7% 15.0% 15.0% 13.2% 10.8% 11.2%
Renewal and upgrading and R&M as a % of PPE I 13.0% 50.0% 12.0% 15.0% 13.0% 13.0% 16.0% 25.0% 13.0%




Table A10 — Service Delivery Measurement

DC3 Overberg - Table A10 Basic service delivery

Description

2017118

2018119

2019/20

Current Year 2020/21

2021/22 Medium Term Revenue &
Expenditure Framework

Outcome

Outcome

Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2021122

Budget Year
+1 2022123

Budget Year
+2 2023124

|Household service targets
iped water inside dw elling
Piped water inside yard (but notin dw elling)
Using public tap (at least min.service level)
Other water supply (at least min.service level)
Minimum Service Level and Above sub-total

Using public tap (< min.service level)
Other water supply (< min.service level)
No water supply
Below Minimum Service Level sub-total
Total number of households

Sanitation/sewerage:
Flush toilet (connected to sew erage)

Flush toilet (with septic tank)
Chemical bilet
Pit toilet (v entilated)
Other toilet provisions (> min.service level)
Minimum Service Level and Above sub-total
Bucket toilet
Other toilet provisions (< min.service level)
No toilet provisions
Below Minimum Service Level sub-total
Total number of households

Energy:
Electricity (atleast min.service level)

Electricity - prepaid (min.service level)
Minimum Service Level and Above sub-total
Electricity (< min.service level)
Electricity - prepaid (< min. service level)
Other energy sources
Below Minimum Service Level sub-total
Total number of households

Refuse:
Removed at least once a week

Minimum Service Level and Above sub-total
Removed less frequenty than once a week
Using communal refuse dump
Using own refuse dump
Other rubbish disposal
No rubbish disposal

Below Minimum Service Level sub-total
Total number of households

Households receiving Free Basic Service
Water (6 kilolitres per household per month)

Sanilation (free minimum level service)
Electricity /other energy (50kwh per household per month)
Refuse (removed at least once a w eek)

Cost of Free Basic Services provided - Formal Settlements (R'000)

Water (6 kilolites per indigent household per month)

Sanitation (free sanitation service to indigent households)

Electricity /other energy (S0kwh per indigent household per month)

Refuse (removed once a week for indigent households)
Cost of Free Basic Services provided - Informal Formal Settlements (R'000)
Total cost of FBS provided

Highest level of free service provided per household
Property rates (R value threshold)

Water (kilolitres per household per month)
Sanitation (kilolitres per household per month)
Sanitaion (Rand per household per month)
Electricity (kwh per household per month)
Refuse (average litres per week)

Revenue cost of subsidised services provided (R'000)

Property rates (tariff adjustment) (impermissable values per section 17 of MPRA)
Property rales exemptions, reductions and rebates and impermissable values in
excess of section 17 of MPRA)
Water (in excess of 6 kilolitres per indigent household per month)
Sanitation (in excess of free sanitation service to indigent households)
Electicity /other energy (in excess of 50 kwh per indigent household per month)
Refuse (in excess of one removal a week for indigent households)
Municipal Housing - rental rebales
Housing - op structure subsidies
Other

Total revenue cost of subsidised services provided




PART 2 — SUPPORTING DOCUMENTATION

. Overview of Annual Budget Process

1.1 Political oversight of the budget process

Se

ge
preparation of the budget.

53.(1) of the MFMA stipulates that the mayor of a municipality must provide

| political guidance over the budget process and the priorities that guides the

Section 21(1) of the MFMA states that the Mayor of a municipality must co-ordinate the
processes for preparing the annual budget and for reviewing the municipality’s integrated
development plan and budget related policies to ensure that the tabled budget and any
revisions of the integrated development plan and budget-related policies are mutually

consistent and credible.

Furthermore, this section also states that the Mayor must at least 10 months before the
start of the budget year, table in municipal council, a time schedule outlining key
deadlines for the preparation, tabling and approval of the annual budget.

This time schedule provides for political input from formal organisations such as portfolio
committees.

1.2 Schedule of Key Deadlines relating to budget process [MFMA s21

(1) (b)]
The IDP and Budget time schedule of the 2021/2022 budget cycle was approved by
Council in August 2020, ten months before the start of the budget year in compliance

with legislative directives.

1.3 Process used to integrate the review of the IDP and preparation
of the Budget

Updating the IDP and Budget is an evolving and re-iterative process over a 10-month
period. The initial parallel process commenced with the consultative process of the IDP
in 2017 and the update of the MTREF to determine the affordability and sustainability
framework at the same time. A review of the approved 2017/2018 IDP was undertaken
in 2020.



1.4 Process for consultation with each group of stakeholders and
outcomes

Follo wing the tabling of the draft budget in March 2021, local input will be solicited via

-
(,1

notlces published in all major newspapers across the region. while the budget will also

* be placed on the municipal website at www.odm.org.za.

=
[=p}
o~

ients on the IDP and Budget as made by the public via verbal presentations,
s, emails and in the form of correspondence to the municipality will be

considered for incorporation as part of the final budget approval process.

1.5 Stakeholders involved in consultations

The tabled budget will be provided to National Treasury and Provincial Treasury for their
consideration in line with S23 of the MFMA.

1.6 Process and media used to provide information on the Budget to
the community

Following the tabling of the draft budget in March 2021, local input will be solicited via
notices published in all major newspapers across the region while the budget will also

be placed on the municipal website at www.odm.org.za.

1.7 Methods employed to make the Budget document available
(including websites)

In compliance with the Municipal Finance Management Act and the Municipal Systems
Act with regards to the advertising of Budget Documents (including the Tariffs for
2021/2022), advertisements will be placed in the local newspapers across the region and
the municipal website. The information relating to the budget documentation will be
displayed at the notice boards in the municipal offices, Thusong centres and libraries in
the district.

In compliance with S 22 of the MFMA, the Budget documentation will be published on
the municipality’s website following the tabling thereof at Council in March 2021 and

the approval thereof in May 2021. The was no changes to the Budget Assumptions



2. Overview of Alignment of budget to IDP

* The Vision of the Municipality
The Municipality’s long-term vision: 579 MAR 261

“Overberg — the opportunity gateway to Africa through.s

« Alignment with Provincial and National Government

Overberg District Municipality’s development plan needs to be aligned with National and
Provincial initiatives to ensure optimal impact from the combined efforts of government.
In this regard there are six critical elements: Accelerated and Shared Growth-South Africa
(ASGI-SA), National Spatial Development Perspective (NSDP), National Strategy for
Sustainable Development (NSSD), Provincial Growth and Develobment Strategy
(PGDS), Provincial Spatial Development Framework (PSDF), and the Provincial
Strategic Plan.

All these feed into and influence the Integrated Development Plan.
« Overberg District Municipality Budget Priorities (Key Performance areas)

The Municipality’s 2017/18 to 2021/2022 Integrated Development Plan focuses on five
strategic focus areas. The concrete objectives for each strategic focus area have been
outlined and elaborated on in the Strategic Plan for 2017-2022. These objectives will be
used to further develop key performance indicators against which performance
implementation monitoring and reporting will be done. The corporate scorecard outlines

these indicators and targets.

The five strategic outcomes are:
1. To ensure the well-being of all in the Overberg through the provision of efficient
basic services and infrastructure.

2. To promote regional economic development by supporting initiatives in the
district for the development of a sustainable district economy.

3. To ensure municipal transformation and institutional development by
creating a staff structure that would adhere to the principles of employment

equity and promote skill development.



4. To attain and maintain financial viability and sustainable by executing
accounting services in accordance with National policy and guidelines.

5. To ensure good governance practices by providing a democratic and pro-active
accountable government and ensuring community participation through IGR

structures.

Amendments to the Integrated Development Plan

At the Strategic Session of Council on 18 January 2021, the Executive Mayor reaffirmed
the strategic direction of Council. An IDP Review process was therefore followed, and not
an Amendment.

The complete Integrated Development Plan Review will be presented at the Council
Workshop on Monday, 29 March 2021, prior to tabling the Review to Council for

adoption. Electronic copies will be sent to all Councillors and Management.

3. Measurable performance Objectives and

Indicators

(a) KEY FINANCIAL INDICATORS AND RATIOS

Information regarding key financial indicators and ratios are provided on Supporting
Table SA 7. '

(b) MEASURABLE PERFORMANCE OBJECTIVES
oy

Information regarding revenue are provided as follows:

* Revenue for each vote -SA 26

23 MAR 7021

« Revenue for each source - SA 25




4. Overview of Budget related Policies

The following budget related policies was approved by Council, and are currently being

reviewed / amended, in line with National Guidelines and Legislation.

» Asset Management Policy

« Credit Control and Debt Collection Policy
+ Cash Management and Investment Policy,
+ Tariff Policy 2

« Supply Chain Management Policy :
+ Virement Policy (amended)

* Borrowing Policy

* Funding and Reserves Policy

» Budget Policy

» Customer Care Policy

+ Demand Management Policy

« Infrastructure and delivery Management Policy

+ Infrastructure investment and Capital projects Policy
+ Liquidity Policy

* Long term Financial Planning Policy

« Management and Admin of Immovable Assets Policy
» Payroll Management and Administration Policy

+ Preferential Procurement Policy

» Travelling and Subsistence Policy

» Cost containment Policy

Policies will be available at the municipal offices, libraries and Thusong centres in the

district as well as on the website of the municipality.

Some policies might still have to be reviewed and will be table to Council when the final
budget is considered in May 2021.

Draft Budget Checklist

This draft budget does not result in a deficit - YES

This draft budget is regarded as a funded budget -YES
This draft budget is focus on service delivery - YES

This draft budget gave attention to cost containment and comply to NT guidelines & mSCOA
alignment - YES

This draft budget is financially sustainable - YES



5. Overview of Budget Asst

Expenditure

Salaries and Allowances

Wage negotiations have been finalised between the Unions and the South African Local
Government Association and the municipality budgeted for 1.5% notch and medical fund
increase. In line with National Treasury’s Budget Circular 108 guidelines, 0% for annual

increments had been provided to result in a funded budget without a deficit.

It is also assumed that the current employees will not resign and therefore notch
increases for all employees are budgeted for. Inclusive are funded vacancies of which

most are in process of filling.

General expenditure

It is assumed that costs for services and fuel will increase according to the CPI inflation
target proVide by National Treasury over the medium term. It is also assumed that the
capital projects for 2021/2022 will be completed during the financial year as depreciation
are budgeted on these projects as per General Recognized Accounting Practice (GRAP)

principles.
Depreciation on new capital expenditure is calculated at a varying rate ranging between
3 and 50 years depending on the nature of the assets. The useful life’s of assets were

reviewed during the current year which impacted the depreciation forecast.

Repairs and Maintenance

It is assumed that municipal infrastructure and assets will be maintained as per previous
years and that no major breakages will take place during the financial year.

Capital costs

It is assumed that interest rates will be stable during the financial year, but the provision

for capital has not been decreased.



Revenue

Grants

It is assumed that the National and Provincial grants as per the Division of Revenue Bill
(DORA Bill) which has been included in the budget will be received during the 2021/2022

financial year.

Total Operating Results

ODM managed to move to a surplus during the 2020/21 Adjustment Budget and should
maintain this position in future not to result or budget for a deficit. This is the first sign of

an unfunded budget when anticipated expenditure exceeds anticipated revenue.

ODM Financial Results since 2014/15

(Source National Treasury)

Total Operating Surplus / { Deficit)

R 000

Financial Years

e Total Otperating Surplus [/ {Deficit) Linear {Total Operating Surphus [ [Deficit))

Sae




Summary

TEL:

The operating budget for 2021/2022 will be financed as follows:

NEW
BUDGET

ITEM CLASSIFICATION 2021/22 %

Grants OPEX -R110 872 364 -7%
Insurance RO| -100%
Roads Agency fee -R13 250 357 19%
Shared Risk recovery -R773 844 1%
Sundry Income -R145 660 -10%
Interest on Investments -R2 143 500 19%
Grants -R84 516 000 -2%
Health Service -R166 400 -45%
ENVIREM HEALTH -R135 200 -32%
KWK Landfill site -R12 627 534 5%
Fire Service -R4 020 432 -3%
Resorts -R15494 410 17%
Gains on sale land RO| -100%
Donation RO| -100%
Grand Total -R244 145 7o1|ﬁ

The capital programme for 2021/2022-2023/24 wiill be financed as follows:

\ |
It

BUSINESSPLAN O B SUBMITTED FOR GRANT FUNOING [Provisonally CRR)

R

RO RA%9S

CAPITALREPLACEMENT RESERVE

R4988500( RO0070  R7I9500)  RIG&4TH]

RO RAS000 R RSO0

!
!
} EXTERNALLOANS
! ALLOCATED GRANTS

RO R0 R0 Rl

TOTAL

RSBS00 RISN626T  RSTISN  RaoGnA 26T




Reserves

The accumulated surplus will be used to finance the depreciation on assets as the full
provision for depreciation is not cash-backed. The financing of the depreciation will be

phased in over a medium to long term period, if possible.

Sustainability of municipality

The funding of the budget will ensure that the municipality will be sustainable on the short
term. The current funding model for Overberg District Municipality is however not
sustainable and will surely have a negative impact on the cash flow and liquidity of the
municipality. Overberg District Municipality will therefore have to make difficult/important

choices to ensure sustainability on the medium and long term.

Planned savings and efficiencies

The following areas were identified for possible savings after the efficiency of the usage

of the assets/services has been evaluated:

e Domestic accommodation

e Travel cost

» Attendance of meetings/congresses
* Printing costs

Investments

Particulars of monetary investments as at 28 February 2021

Account Balance as at
Feb 21 number INSTITUTION | 28 February 2021
Municipality
ABSA Deposito Plus 9287551045 ABSA BANK | R 804 501.50
ABSA Deposito Plus 9287550641 ABSA BANK | R 1558 195.86
NEDBANK Call Account 037881714042 | NEDBANK R 8853856.22
Absa Investment Tracker 9358892970 ABSA BANK | R 35604 063.65
Total for Investments R 46 820 617.23




Planned proceeds of sale of assets

The municipality did not budgeted for any gains in 2021/2022 as revenue for municipal
property that will be sold, as the process of alienation is still in progress.

Planned use of previous year's cash backed accumulated surplus

It is planned to use the previous year’s cash backed surpluses to finance important/critical
service delivery and income generated capital projects, to be funded form the Capital

Replacement Reserve.

Particulars of existing and any new borrowing proposed to be raised

An external loan of R 28 M was secured to finance the construction of the regional landfill
site at Karwyderskraal of which R4.9 million remains to be utilized for funding of identified
projects for 2022/23.

Particulars of budgeted allocations and grants over the MTREF period:

Operating Budget
GRANT TYPE 2021/22 2022/23 2023/24
Equitable share DORA R77 375 000 R79 984 000 R81 348 000
Financial Mngt DORA R1 000 000 R1 000 000 R1 000 000
RRAMS DORA R2 708 000 R2 842 000 R2 845 000
EPWP DORA R1 053 000
Safety Grant WCProv R2 323 000 R2 435 000 R2 437 000
Capacity (Bursaries)| WCProv R250 000
CDW 7 WCProv R57 000 R57 000] R57 000
TOTAL R84 766 000 R86 318 000 R87 687 000|

Capital Budget e 2

None

{
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FUNDING ASSESSMENT FOR 2020/2021

The following table lists the factors that have been reviewed. Each of the factors is then

further described below.

No. Funding Compliance

Cash/cash equivalent position

Cash plus investments less applications

Monthly average payments covered by cash or cash equivalents
Surplus/deficit excluding depreciation offsets

Property Rates/service charge revenue % increase less macro inflation target
Cash receipts % of ratepayer and other revenue

Debt impairment expense % of billable revenue

o N O o b W0 N =

Capital payments % of capital expenditure

(o]

Borrowing as a % of capital expenditure (less transfers/grants/contributions)

N
o

Transfers/grants revenue as a % of Government transfers/grants available

—
—

Consumer debtors’ change (Current and Non-current) -

—_
N

Repairs & maintenance expenditure level

—
w

Asset renewal/rehabilitation expenditure level
14 Financial Performance Budget result
15 Financial Position Budget

16 Cash Flow Budget

17 Other key performance measures

18 Summary question

Funding compliance factor description

Each of these ‘funding factors’ have been analysed and reviewed in their entirety prior to
undertaking any analysis. Where the factor appears unfavourable and cannot be

adequately motivated, the budget has been adjusted appropriately.



(a) Cash/cash equivalent position

The municipality foresees a positive cash positic the “short term, as the working
capital are cash-backed. The reserves are however not cash-backed. The cash situation
seems as if it is deteriorating, as the increase in revenue (grants) is less than inflation
rate while expenditure increase with more than the inflation rate. The cash flow is
currently positive and the total Cash and Cash Equivalents at 28 February 2021 is

R50 466 M. (C-Schedules)

(b) . Cash plus investments less application of funds

The purpose of this measure is to understand how the municipality has applied the
available cash and investments identified at factor 1. Below are commitments against
Cash and Cash equivalents as at 28 February 2021:

Item Description Amounts
Balance as per CFA ‘ 54 632 624.
Unspent conditional grants and funds (11 806 708)
Consumer and Sundry deposits (8 160)
Sinking fund investments -
External loans unspent (4911 913)

EFF Accumulated Depreciation -
Provision for bonusses -
Capital Replacement reserve -
Rehabilitation provision (1 434 760)
Performance Bonus Provison -
Set aside for retention -

Set aside for Creditor payments (4 000 000)
Provision for leave Payment (650 000)
Capital Funding Required

Loan Repayments (5611 160)
Cash Surplus (Deficit) 26 209 923

(c) Monthly average payments covered by cash or cash equivalents

The purpose of this measure is to understand the level of financial risk (ability to meet

monthly payments as and when they fall due) should the municipality be under stress.



The municipality does recover enough cash via grants/agency fee and income from
resorts to cover its monthly average payments on the short term, but it is foreseen that,
with the fact that the percentage increase in expenditure is more than the increase in
revenue pose a serious risk for the municipality. Further financial risks arise if (a) the
ruling by SARS indicates that VAT may not be claimed on the roads maintenance function
and (b) unforeseen circumstances occur, which negatively impacts the recovery of landfill

site revenue.

(d)  Surplus/deficit excluding depreciation offsets

The main purpose of this measure is to understand whether revenue levels are sufficient
to conclude that the community is making a sufficient contribution for the municipal
resources consumed each year. An ‘adjusted’ surplus/deficit is achieved by offsetting the

amount of depreciation related to externally funded assets.

This exercise indicates that there will be a surplus if the depreciation has been offset.

(e) Property Rates/service charge revenue % increase less macro inflation
target

The purpose of this measure is to understand whether the municipality is contributing
appropriately to the achievement of national inflation targets. This meastire is based on
the increase in ‘revenue’, which will include both the change in the rate or tariff as well
as any assumption about real growth (i.e. new property development, services
consumption growth).

O
The revenue streams for Overberg District Municipality is A

inflation target.

(f) Cash receipts % of ratepayer and other revenue
BERY

This factor is a macro measure of the rate at which funds are ‘collected’. This measure is
intended to analyse an underlying assumed collection rate, i.e. how much cash is
expected to be collected from current billing, charges and arrear debtors.

The only billing at ODM is for rental at the resorts and for the dumping at the regional

landfill site at Karwyderskraal.
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T
(g) Debtimpairment expense % of billable reveni
The purpose is to measure whether the provision for debt impairment is being adequately
funded and is based on the underlying assumption that the provision for debt impairment

(doubtful and bad debts) has to be increased to offset under-collection.

No debt impairment is currently done.

(h) Capital payments % of capital expenditure

The purpose of this measure is to mainly understand whether the timing of payments is
being taken into consideration when forecasting the cash position. The measure focuses
on the capital budget, because expenditure levels for this component of the budget can
vary significantly from month to month, as there tends to be monthly consistency for

operational budgets.

The capital budget for 2021/22 have been limited to vehicles, machinery and equipment

n_eeded to ensure the continuation of the administration and service delivery.

(i) Borrowing as a % of capital expenditure (excluding transfers, grants and
contributions)

The purpose of this measurement is to determine the proportion of a municipality’s ‘own-
funded’ capital expenditure budget that is being funded from borrowed funds to confirm
MFMA compliance. Externally funded expenditure (by transfers/grants and contributions)
should be excluded. No loan funding will be utilized for the capital expenditure in the
2021/22 financial year.

(i) Transfers/grants revenue as a % of Government transfers/grants available

The purpose of this measurement is mainly to ensure that all available transfers from
other government (national, provincial or district municipalities) have been included in the
municipal budget, or that the transfer/grant budgets do not exceed available funds. A

percentage less than 100 per cent could indicate that all Division of Revenue Bill (DORA



Bill), provincial transfers or district transfers have not been budgeted and should be
immediately reviewed.
The transfers/grants as per Division of Revenue Bill (DORA Bill) (100%) have been

included in the revenue budget.

(k} Consumer debtors change (Current and Non-current):

The purposes of these measures are to ascertain whether budgeted reductions in
outstanding debtors are realistic.

The amounts of outstanding debtors are regarded as realistic.

(n Repairs & maintenance (R&M) expenditure level

This measure is included within the funding measures criteria because a trend which
indicates that insufficient funds are being committed to asset repair could also indicate
that the overall budget is not credible and/or sustainable in the medium to long term

because the revenue budget is not being protected.

The budgeted amount for Repairs and Maintenance amounts to R8 807 M (Schedule A9)
which ODM budget to spend on own assets which equates to 6.3% of Total Expenditure
of R139 M (excluding Roads). The Repair and Maintenance 3ds L

spending on Provincial Assets is not taken into account.

(m) Asset renewal/rehabilitation expenditurétlevél

This measure has a similar objective to the R&M measures but focus on the credibility of

the levels of asset renewal plans.

(n)  Financial Performance Budget result (surplus/deficit)

The purpose of this measure is to assess the overall budget. The municipality forecast’s
a positive cash position for the short term as the working capital are cash-backed. The
reserves are not cash-backed. The cash situation seems to be deteriorating, as the
increase in revenue (grants) is less than inflation rate while expenditure increase with
more than the inflation rate.

A further financial risk arises if unforeseen circumstances occur, which negatively

impacts the recovery of landfill site revenue.



(o) Financial Position Budget

The purpose of this measure is to also assess the overall k

[T (ClAI L

(p) Cash Flow Budget

The purpose of this measure is to also assess the overall budget. The municipality does
recover enough cash on a monthly and quarterly basis (Equitable Share) to cover its
monthly average payments. A further financial risk arises if unforeseen circumstances

occur, which negatively impacts the recovery of landfill site revenue.

(g0 Summary

The municipality currently do have enough funds but will not generate enough cash to
meets its operational requirements on the medium to long term. The financial position of
the municipality is monitored on a daily basis by the relevant finance officials and reports
are submitted to the Finance Portfolio Committee and if needed correction steps are

taken.

7. Expenditure on allocations and Grant
Programmes

Particulars of budgeted allocations and grants over the MTREF period:

Operating Budget

GRANT TYPE 2021/22 2022/23 2023/24
Equitable share DORA R77 375000 R79 984 000 R81 348 000
Financial Mngt DORA R1 000 000 R1 000 000 R1 000 000
RRAMS DORA R2 708 000 R2 842 000 R2 845 000
EPWP DORA R1 053 000

Safety Grant WCProv R2 323000 R2 435 000 R2 437 000
Capacity (Bursaries)|WCProv R250 000

CDW WCProv R57 000 R57 000

_B

‘.'; = _'_*; vorbo oot ; ol »;-,si_,;;‘f oo ,‘.‘;.;' ,»,-J‘

Capital Budget
None



The above allocations and grants have been included in the operating and capital
budgets.

8. Allocations and Grants made by the
municipality

No allocations or grants was made by the municipality

9.Councillor member allowances and
employee benefits

Allowances and employee benefits:

Councillors

+ Salary

» Allowances for Cell phones
» Allowances for Transport

+ Contributions

Senior Managers of the Municipality

+ Salary

» Allowances for transport
» Contributions
+ Performance Bonuses

Other Employees

« Salary

* Housing Subsidy

* Long service bonuses

+ Allowances for Transport
+ 13" Cheque

« Contributions to medical and pension fund

Costs to Municipality:




Senior Managers

* Municipal Manager R 1879367
+ Chief Financial Officer R 1316796
« Senior Manager: Corporate Services R 1098 034
* Director: Community Services R 1205854
R 5500 051
Number of Councillors 21
Number of personnel employed 403 in Total (SA 24)

+ Senior Managers 4

+ Other Managers 12
» Technical Staff 191
» Other staff members 196

10. Monthly targets for revenue, expenditure
and cash flow

The monthly targets for revenue, expenditure and cash flows is provided in SA 25 -
Section B Supporting Tables.

11. Budget and SDBIP implementation plans

Information/detail regarding capital projects by vote is provided in Section B — Capital
Budget.

12. Contracts having future budgetary
implications

Loan agreement with Standard Bank to the value of R 28 million for the construction of
the regional landfill site at Karwyderskraal — Outstanding balance on 28 February 2021
= R23.2 million. Unspent amount = R4.9 million.



having future budgetary

R23E§2i§million. Unspent amount = R4.9 million.

13. Capital expenditure details

Information/detail regarding capital projects by vote is provided in Section B — Capital
Budget.

14. Legislation compliance status

Overberg District Municipality complies in general with legislation applicable to
municipalities.

15. Other supporting documents

BUDGET FRAMEWORK AND PRINCIPLES — 2021/22 MTREF - 9 Dec 2020
Guidelines from Budget Office to User Departments

Budget office advised CFO that a Zero-based budget approach be followed for the
2021/22 MTREF budget preparation.

Approach is In line with ODM Budget policy
9.2.1. Basis of Calculation

a) The principle of zero-based- and incremental budgeting shall be applied in
preparing the annual operating budget

b) The annual operating budget shall be based on realistically anticipated
revenue.

c) An income-based approach shall be used where the realistically
anticipated income would be determined first and the level of operating



expenditure would-be-based on the determined-income, thus resulting in a cash
funded budget.

BUDGET APPROACH AND PRINCIPLES
1. Principle of zero-based budgeting
2. Income-based approach determining the realistic anticipated income first
a. Equitable share
b. Own revenue
3. Provision for fixed costs
a. Employee related costs
b. Depreciation
c. Finance costs
d. Contractual commitments
4. Provision for variable cost
a. Detailed motivations
b. Prioritize according to greatest need
5. Maintenance projects
a. Preventative
b. Corrective
6. Capital Budget
a. Capital projects
b. Major capital items — Asset register
c. Expensed minor capital items - Inventory
7. Budget according to SCM Commodities
8. Ensure mSCOA alignment with 7
9. NO budget deficit

10. Do NOT relay on Gains from land sales




16. Municipal Manager Quality Certification

Municipal Manager’s quality certificate

I /)/H/' 05516&77/ Municipal Manager of Overberg District Municipality, hereby
certify that the annual budget and supporting documents have been prepared in
accordance with the Municipal Finance Management Act and the regulations made under
the Act, and that the annual budget and supporting documents are consistent with the

Integrated Development Plan of the Municipality.

Print Name Q/}V/ D 5&2&7'7/

Municipal Manager of the Overberg District Municipality
Signature %

7

Date 3 -3 o).




SECTION B - BUDGET

Choose name from list - Table A4 Budgeted Financial Performance (revenue and expenditure)

2021/22 Medium Term Revenue &

Description Reff  2017/18 201819 201920 Current Year 2020/21 .
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 2021/22 +1 2022123 | +2 2023/24
Revenue By Source
Property rates 2 - - - - - - - - - -
Service charges - electricity revenue 2 15 - - 412 200 200 200 947 1004 1065
Service charges - water revenue 2 - - - 6 6 6 6 - - -
Service charges - sanitation revenue 2 - - - - - - - - - -
Service charges - refuse revenue 2 60 2102 11468 12 000 12000 12 000 12 000 12613 12991 13 381
Rental of faciliies and equipment 15737 15 201 10 983 11919 10 839 10 839 10 839 11012 11133 11 800
Interest eamed - ex ternal investments 2937 2159 1896 1800 1800 1800 1800 2144 2234 2332
Interest eamed - outstanding debtors - - - 163 144 144 144 256 21 287
Dividends received = = = = = = = = = -
Fines, penalties and forfeits - - = - - - - = - -
Licences and permits 326 123 137 300 300 300 300 166 173 181
Agency services 9388 9215 10127 10 561 11110 11110 11110 13250 13 807 14 414
Transfers and subsidies 144 591 167 029 169 680 182093 201770 201770 201770 195 388 201 587 208 027
Other revenue 2 5160 4310 9254 8420 7468 7468 7 468 8370 8629 9063
Gains 1483 882 - 9420 9420 9420 9420 - - -
Total Revenue (excluding capital transfers 179 696 201 021 213 545 237092 255 057 255 057 255 057 244 146 251828 260 550
and contrik )
Expenditure By Type
Employ ee related costs 2 90 308 95 249 105 831 128 811 118 387 118 387 118 387 132 827 136 421 141 001
Remuneration of councillors 6 142 6 264 6197 6 341 6 341 6341 6 341 6 548 6 646 6812
Debt impairment 3 15 2067 145 400 191 191 191 - - -
Depreciation & assetimpairment 2 4653 3558 3568 3576 3576 3576 3576 4614 4808 5019
Finance charges 2907 1753 3855 6492 3649 3649 3649 3582 3264 3013
Bulk purchases - electricity 2 - = = = = = = = - -
Inventory consumed 8 43 286 48 585 42 327 42932 65 819 65819 65819 40 174 41859 43 698
Contracted services 14 517 15413 17 356 19 479 22715 22715 22715 21 551 21816 22433
Transfers and subsidies 120 360 - 401 680 680 680 250 - -
Other ex penditure 4,5 21300 25 579 28 411 31427 33697 33697 33697 34294 36 171 37759
Losses 17 3056 479 - - - - = - -
Total Expenditure 183 264 201 884 208 170 239 858 255 054 255 054 255 054 243 840 250 986 259 734
Surplus/(Deficit) (3 568) (862) 5375 (2 766) 3 3 3 305 843 816
I ransters and subsidies - capital (monetary
allocations) (National / Provincial and District) 890 1483 691 2100 3700 3700 3700 - - -
Transfers and subsidies - capital (monetary
allocations) (National / Provincial Departmental
Agencies, Households, Non-profit Institutions,
Private Enterprises, Public Corporatons, Higher
Educational Institutions) 6
Transfers and subsidies - capital (in-kind - all) = = - - 5 5 5 - - -
Surplus/(Deficit) after capital transfers & (2 678) 621 6 067 (666), 3707 3707 3707 305 843 816
contributions
Taxation
Surplus/(Deficit) after taxation (2678) 621 6067 (666) 3707 3707 3707 305 843 816
Attributable to minorities
Surplus/(Deficit) attributable to municipality (2 678) 621 6 067 (666) 3707 3707 3707 305 843 816
Share of surplus/ (deficit) of associate 7
Surplus/(Deficit) for the year (2 678) 621 6 067 (666) 3707 3707 3707 305 843 816
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DISTRICT MUNICIPALITY

Medium Term Revenue and
Expenditure Framework (MTREF)
DRAFT BUDGET:

2021/2022 — 2023/2024
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1. FIRE FIGHTING

TARIFF TARIFF
2020/2021 2021/2022

TARIFF CATEGORY TARIFF DESCRIPTION (VAT INCLUSIVE) % INCREASE (VAT INCLUSIVE)

SPECIAL INCIDENTS . o
_ CALL OUT COST Per unit |Motor pumps R1191.00 4% - R1239.00
Perunit |SorVice & response R601.00 4% R625.00
vehicles
STAND-BY AND . o
OPERATIONAL COST Per unit |Motor pumps R1191.00 4% R1 239.00
Perunit |SCTVice & response R1017.00 4% R1 058.00
vehicles
PERSONNEL Per hour |Senior R337.00 4% R350.00
Per hour |Junior R225.00 4% R234.00
WATER Per  Iwater R18.00 4% R19.00
kilolitre
CHEMICALS } Chemicals Cost price + 10% + R Cost price + 10% +
; 15% 15%
PROVIDING Per ' .
DRINKING WATER  |kilometre |'V2(€" R40.00 4% R42.00
STANDBY Perunit g ondby R410.00 4% R426.00
per hour
ASSISTANCE TO Assistance to outside Cost price + 10% + R Cost price + 10% +
OUTSIDE SERVICES services 15% 15%
RECOVERY VEHICLE
PRIVATE PERSONS Percall | o4 R1 231.00 4% R1 280.00
AND out
ORGANISATIONS
Per hour |Recovery R2 022.00 4% R2 103.00
Tow in (within 25 km R1 270.00 4% R1321.00
radius)
Eer Tow in (outside 25 km R40.00 4% RA42.00
kilometre |radius)
RECOVERY VEHICLE
MUNICIPALITIES Per call o
WITHIN COUNGIL out Call out R0.00 4% R0.00
AREA
Per hour |Recovery R1270.00 4% R1 321.00
RECOVERY VEHICLE
MUNICIPALITIES Per call o
OUTSIDE COUNCIL lout Call out R1231.00 4% R1 280.00
AREA
Per hour |Recovery R2 022.00 4% R2 103.00
Tow in (within 25 km R 270.00 4% R1 321.00
radius)
NON-SUBSIDISED
RESCUE - Call out Free - Free
ORGANISATIONS
Tow in (including
- subsistence & travel of Actual cost + 15% - Actual cost + 15%
personnel —where
needed)
Recovery (including Actual cost + 15% - Actual cost + 15%
rescue)
PUMPS AND Per hour {Pumping swimming pools o
EQUIPMENT or part  |(office hours) F399.00 4% R415.00
Per hour {o o sialised pumps R225.00 4% R234.00
or part
Per hour Hydraulic equipment R669.00 4% R696.00
or part
Per hour |+ hting R213.00 4% R222.00
or part
Per Filling cylinders R191.00 4% R199.00
cylinder
STAND-BY FILMING |For our |Per vehicle with crew of R967.00 4% R1 006.00
orpart  jtwo
Per hour | » yditional crew R399.00 4% R415.00
or part




TARIFF CATEGORY

TARIFF DESCRIPTION

TARIFF
2020/2021

(VAT INCLUSIVE)

% INCREASE

TARIFF
2021/2022
(VAT INCLUSIVE)

QLIDDEQCIAAD,

TRAINING Per First Aid level 1 R815.00 4% R848.00
person
Per  IFirst Aid level 3 R 348.00 4% R1 402.00
person
Per Fire extinguisher basic R989.00 4% " R1029.00
persor
Per |Basic Fire Fighting — 1 day| ~ R1618.00 4% R1683.00
person
Per School children (First Aid R410.00 4% RA26.00
person 1)
Per
. Transport cost R8.00 4% R8.00
kilometre
Per
STAND-BY vehicle/b [Special events R444.00 4% R462.00
oat
Per hour |Medical stand-by (limited R388.00 4% R404.00
to venue or terrain)
INSURANCE Inspection on request of
INSPECTIONS insurance R764.00 4% R795.00
- Follow-up inspection R286.00 4% R297.00
DEMONSTRATIONS |- Conditions finked to Actual cost + 15% . Actual cost + 15%
awareness
Per
SPECIAL Civil claims, insurance, o . o
INVESTIGATIONS  [PES™"  Loivilcourt cases & other Actual cost +15% Actual cost +15%
DIVING TEAM Per day |Diving team R1 433.00 4% R1 490.00
LECTURE ROOM Per day |- R562.00 4% ’ R584.00
Per
EXTERNAL o
TRAINING FACILITY student |- R286.00 4% R297.00
per day
OCCUPATIONAL . o
CERTIFICATE Per unit |- R213.00 4% R222.00
FIRST AID
REFRESHER - - R264.00 4% R275.00
TRAINING
FLAMMABLE LIQUID Bulk> 1000L — Industry & o
PERMITS - commercial R1512.00 4% R1572.00
: Small contgnt <1000L — R410.00 4% R426.00
Farms & private
} R200 + inspection o R208 + inspection
LPG tarif 4% tariff
VEHICLE DANGER Per
CONTENT HOLDING vehicle | R567.00 4% R590.00
PERMIT
FIRE PERMIT Per site |- R601.00 4% R625.00
INSPECTION —- BY-
LAWS &
REGULATIONS - - R562.00 4% R584.00
(EXCLUDING
CERTIFICATE)
FIRE INSPECTION
ON REQUEST - - R562.00 4% R584.00
(COMMERCIAL USE)
AS PER ACT (FIRE |- - No charge - No charge

VELD FIRE FIGHTING
AS PER ACT (FIRE
SUPRESSION) — NON-

R636 per hour per

R661 per hour per

Cost

MEMBERS OF unit 4% unit

REGISTERED" :

PROTECTION

ASSOCIATION

AIR SUPPORT - - Cost + 10% + 15% - Cost + 10% + 15%
R10000 + Travel & R10400 + Travel &

FLAIM TRAINER Per day |With two operators Accommodation 4% Accommodation

Cost




2. ADDITIONAL TARIFFS

TARIFF CATEGORY

ADDITIONAL TARIFFS

UNIT

[

' Any rental of equipment

TARIFF DESCRIPTION

TARIFF
202072021
(VAT
INCLUSIVE)

Cost + 10% +

% INCREASE

TARIFF
2021/2022
(VAT
INCLUSIVE)

Cost + 10% +

and vehicles- 15% - 15%
Per page |Photostat/A4 page R1.40 4% R1.50
Per page |Photostat/A4 page colour R5.60 4% R5.80
Per page | Computer printouts R16.00 4% R17.00
Per page [Faxing R33.00 4% R34.00
Per .
cheque _|PiShonoured cheques R152.00 4% R158.00
Per
occurren {Faulty payments
ce R152.00 4% R158.00
. Printing of maps A0 size
Peritem | jack R108.00
. Printing of maps A0 size
Per item colour R130.00
. Printing of aerial photos AQ
Per item size R349.00
. Printing of maps A1 size
Per item black R96.00
. Printing of maps A1 size
Per item colour R108.00
. Printing of aerial photos A1
Per item size R213.00
. Printing of maps A2 size
Peritem 2ok R85.00
. Printing of maps A2 size
Per item colour R95.00
. Printing of aerial photos A2
Per item size R174.00
Per iterm Printing of maps A3 size
black R63.00 4% R66.00
Per it Printing of maps A3 size
eritem {colour R74.00 4% R77.00
. Printing of aerial photos A3
peritem | ;e R141.00 4% R147.00
Per it Printing of maps A4 size
MM ptack R29.00 4% R30.00
Per ite Printing of maps A4 size
™ lcolour R34.00 4% R35.00
. Printing of aerial photos A4
Peritem |sie R39.00 4% R41.00
Appeal |-
PP R1 348.00 4% R1 402.00
NON-REFUNDABLE | Tender 9 years & 11
TENDER DOCUMENT months + R1 348.00 4% R1 402.00
Tender 5—8 years 11
i months R674.00 4% R701.00
R Tender 3 years 11 months
-4 years 11 months R276.00 4% R287.00
- 3 years R276.00 4% R287.00




- Less than 3 years R135.00 4% R140.00
- Banking Tender R674.00 4% R701.00
Private Sector/Business
ELECTRONIC NOTICE Perday |per 24 hours rolling per R14.00 4% R15.00
BOARD -
slide
Per day Mun|c1pal|tle§ (local) per R7.00 4% R7.00
24 hours rolling per slide
Per Head Office Shaded
PROPERTIES month  |Parking (Officials only) R32.00 4% R33.00
ENVIRONMENTAL Per hour Environmental control
MANAGEMENT officer (ECO) inspections R787.00 4% R818.00
Use of Weighbridge
Per (ad hoc private users)
ENVIRONMENTAL Weigh  [Commercial vehicles R175.00 4% R182.00
MANAGEMENT X
Load (Cars and Pick-ups's
Campers, Caravans and
Trailers)
Par Use of Weighbridge
ENVIRONMENTAL . (ad hac private users) o
MANAGEMENT \é\(/)?gh Large vehicles R450.00 4% R468.00

(All Trucks and Busses)




4. BUILDING PLANS

TARIFF CATEGORY

WATER QUALITY MONITORING

TARIFF DESCRIPTION

All samples taken on request
(except for governmental
linstitutions) R 145 per
sample run plus laboratory
cost as per contract between
ODM and laboratory.

TARIFF
2020/2021

(VAT INCLUSIVE)

R202

With the application of a
certificate of acceptability
(COA) for a premise in an
area that do not fall in a
WSA: R145.00 per sample
run (bacteriological and
chemical) plus laboratory
cost as per contract between
ODM and laboratory.

R202

In the case of follow up
samples in above tariff, if
water quality does not
comply with the SANS 241
code: R 145.00 per sample
run plus laboratory cost as
per contract between ODM
and laboratory.

R202

All routine follow up sample
runs analysing water quality
(bacteriological & chemical )
at premises with a COA

RO

MONITORING OF MILK AND MILK

PRODUCTS ON REQUEST OF SUPPLIERS |

All bacteriological & chemical
analyses: R145,00 per
sample run plus laboratory
cost as per contract between
ODM and laboratory

R202

Follow up samples in the
case where a sample do not
comply to stipulations of the
Foodstuffs, Cosmetics and
Disinfectants Act: R 145.00
per sample run pus
laboratory cost as per
contract between ODM and
laboratory.

R202

CERTIFICATE FOR EXPORT OF FOOD
PRODUCTS

R921

ISSUING OF CERTIFICATE OF
ACCEPTABILITY FOR PREMISES IN
TERMS OF THE NATIONAL HEALTH ACT,
ACT 61 OF 2003 AND FOODSTUFFS,

Issuing of Certificates of
acceptability: Once off
payment

R202

Inspection performed to uplift
a prohibition on the use of a
premises or facility

R573

Replacement of any
applicable COA

R202

ALL OTHER MUNICIPAL HEALTH
{INSPECTION REPORTS/CERTIFICATES

Application for issuing of any
Health related report

R202

ISSUING OF HEALTH CERTIFICATE OR
REPORT TO REMOVE OR DESTROY
FOOD OR FOOD PRODUCTS UNFIT FOR
HUMAN CONSUMPTION

R359




TARIFF CATEGORY

AIR QUALITY CONTROL — COST OF
LIVENSING (FUEL BURNING APPLIANCES
— COST OF LICENSING OF THESE
APPLICATIONS WILL TAKE PLACE ON A
SLIDING SCALE)

UNIT TARIFF DESCRIPTION

Atmospheric emission
tariffs — application fee for
license fee (Licence fee
determined by Air Quality
Act, Act 39 of 2004)

TARIFF
2020/2021

(VAT INCLUSIVE)

R1719

Processing Fee for
application as contemplated
{in Section 37/44/47 of the Air
Quality Act, Act 39 of 2004 —
Band 1

R6 314

Processing Fee for
application as contemplated
{in Section 37/44/47 of the Air
Quality Act, Act 39 of 2004 —
Band 2

R25 618

Processing Fee for
application as contemplated
in Section 37/44/47 of the Air
Quality Act, Act 39 of 2004 —
Band 3

R79 776

Processing Fee for
application as contemplated
in Section 37/44/47 of the Air
Quality Act, Act 39 of 2004 —
Band 4

R159 708

Processing Fee for
application as contemplated
in Section 37/44/47 of the Air
Quality Act, Act 39 of 2004 —
Band 5

R323 990

ISSUING OF HEALTH REPORYT OR
CERTIFICATE (EXCEPT IF REQUESTED
BY A GOVERNMENT AUTHORITY)

R202

HEALTH MONITORING OF OPENING OF
GRAVES AND/OR REBURIAL

R573

ATMOSPHERIC

Application for new
atmospheric emission
licence

R12 700 per listed
activity

Application for
atmospheric emission
licence review

R12 700 per listed
activity

Application for
atmospheric emission
licence renewal

R6 350 per listed
activity

Application for
atmospheric emission
licence transfer

R2 545

Local Municipalities

Health Service

R5,60 per
population




4. BUILDING PLANS

TARIFF TARIFF
2020/2021 ” 2021/2022

TARIFF CATEGORY  UNIT TARIFF DESCRIPTION (VAT INCREASE (VAT

INCLUSIVE) ) INCLUSIVE)

e n ~ |2X |Erectionof
ROADS TARIFF posts |Tourism/Facility signs R498.00 4% R518.00
} Any additional structure
posts R360.00 4% R374.00

4. BUILDING PLANS

TARIFF TARIFF
2020/2021 ‘ 2021/2022
TARIFF CATEGORY UNIT TARIFF DESCRIPTION (VAT % (VAT

INcLUSIVE) 'WCREASE ncLusive)

R R R
Inspection of any building
SCRUTINY OF Per plan — Cape Agulhas, 16.5% of Building

BUILDING PLANS plan Theewaterskloof and plan cost
Swellendam area NOT IN USE ANYMORE

Per | Inspection of any building |3.9% of Building
plan plan — Overstrand area plan cost

Cost per tonne - dumping
KARWYDERSKRAAL Pump cleaq building r.ubble up to
ing Ithe size of a brick (cover
material)

Free of

Free of charge None
charge

Cost per tonne - Dumping
of general Household R241.00 1.66% R245.00
waste - Private

Dump
ing

Cost per Tonne-General

il_;)]l;mp Household Waste'- R94.20 None R94.02
Municipalities

Dump Cqst per tonne - dumping

ing building rubble R105.00 3.50% R108.68
(oversize/clean)

Dump Cost per tonne - dumping

ing contaminated builders R241.00 1.66% R245.00
rubble

Dump Cost per tpnne -

ing rehabilitation contribution - R14.33 18.84% R17.03

municipalities
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Introduction

The purpose of the annual budget circular is to guide municipalities with their compilation of
the 2021/22 Medium Term Revenue and Expenditure Framework (MTREF). This circular is
linked to the Municipal Budget and Reporting Regulations (MBRR) and the municipal Standard
Chart of Accounts (mSCOA); and strives to support municipalities’ budget preparation
processes so that the minimum requirements are achieved.

s=Among the objectives of this budget circular is to demonstrate how municipalities should
2 undertake annual budget preparation in accordance with the budget and financial reform
agenda by focussing on key “‘game changers”. These game-changers include ensuring that
- municipal budgets are funded, revenue management is optimised, assets are managed
efficiently, supply chain management processes are adhered to, mSCOA is implemented
correctly and that audit findings are addressed.

Mqhiéjpalities are reminded to refer to the annual budget circulars of the previous years for
guidance on budget preparation that is not covered in this circular.

=

1.  The South African economy and inflation targets

The National Treasury projects real economic growth of 3.3 per cent in 2021, following an
expected contraction of 7.8 per cent in 2020. Real GDP growth is expected to moderate to 1.7
per cent in 2022 and 1.5 per cent in 2023, averaging 2.1 per cent over the medium term.

South Africa experienced its largest recorded decline in economic output in the second quarter
of 2020 due to the strict COVID-19 lockdown. Real GDP fell by 17.1 per cent relative to the
previous quarter (or 51 per cent on a seasonally adjusted and annualised basis), with all major
sectors except agriculture declining. The second-quarter results were weaker than expected
in the June 2020 special adjustments budget, which projected a contraction of 7.2 per cent in
2020.

High-frequency data for the third quarter — such as the volume of electricity distributed, mining
and manufacturing output, business confidence and the Absa Purchasing Managers’ Index
(PMI) — shows evidence of a limited economic rebound. Although growth rates are likely to
improve quickly as restrictions are removed, based on current projections, output is only
expected to return to pre-pandemic levels in 2024.

The main risks to the economic outlook are weaker-than-expected growth, continued
deterioration in the public finances and a failure to implement structural reforms. A second
wave of COVID-19 infections, accompanied by new restrictions on economic activity, would
have significant implications for the outlook. Government's fiscal position is a risk to growth:
higher long-term borrowing costs and risk premiums have started to affect the broader
economy.

In addition, recovery efforts will fail unless structural constraints (including in energy,
infrastructure and competitiveness) are urgently addressed. While the reforms required in
these areas do not immediately affect growth, they are critical for market confidence and
investment.

Electricity remains a binding constraint on economic recovery, with power interruptions
expected to continue into 2021. Private generation will only be able to plug the electricity gap
to a limited extent over the next year.

Job creation is a top priority of the economic recovery plan that will guide policy actions over
the medium term, supported by new infrastructure investment and large-scale public
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employment programmes. In addition, targeted skills development will improve productivity
and employment prospects.

Headline inflation is at the lower end of the 3 to 6 per cent target range. Goods and services
inflation has broadly declined due to weak demand and falling oil prices. Inflation is forecast to
fluctuate around the 4.5 per cent midpoint over the medium term in line with moderating
inflation expectations.

In summary, the country’s tax collection targets have not been met and this means that the
fiscus has less funds available to allocate across the various spheres of government. There
are measures in place to reduce expenditure to narrow the deficits.

The following macro-economic forecasts must be considered when preparing the 2021/22
MTREF municipal budgets.

Table 1: Macroeconomic performance and projections, 2016 - 2020

Fiscal year 2019/20 2020/21 202122 202223 2023/24
Actual Estimate Forecast
CPlintiation 4.1% 3.2% 4.1% 4.4% 4.5%

Source: Medium Term Budget Policy Statement 2020.

Note: the fiscal year referred to is the national fiscal year (April to March) which is more closely aligned to the municipal fiscal year
(July to June) than the calendar year inflation.

2. Key focus areas for the 2021/22 budget process

‘ 21 Local government conditional grants allocations

Transfers to local government will be reduced by R17.7 billion, including R14.5 billion from the
local government equitable share, R2.7 billion from the general fuel levy and R569 million in
direct conditional grants over the 2021 MTEF period. The local government equitable share
formula has been updated to account for projected household growth, inflation and estimated
increases in bulk water and electricity costs over the MTEF period.

Government will revisit underperforming programmes. For example, some cities receiving the
Public Transport Network Grant (PTNG) have not launched their integrated public transport
networks. Over the MTEF period, government will suspend at least two more poorly
performing cities from this grant and the remaining cities will be required to reduce costs and
demonstrate their effectiveness to remain funded.

The annual Division of Revenue Bill will be published in February 2021 after the Minister of
Finance’s budget speech. The Bill will specify grant allocations and municipalities must
reconcile their budgets to the numbers published herein.

Municipalities are advised to use the indicative numbers presented in the 2020 Division of
Revenue Act to compile their 2021/22 MTREF. In terms of the outer year allocations (2023/24
financial year), it is proposed that municipalities conservatively limit funding allocations to the
indicative numbers as presented in the 2020 Division of Revenue Act for 2020/21. The DoRA
is available at

' httg://www.treasug.gov.za/documents/nationaI%20budget/2020/defauIt‘asgx

S
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Division of Revenue Second Amendment Bill, 2020: changes to local government
allocations

Roll-over of funds - R390 million is rolled over in the Urban Settlement Development Grant
(USDG) to fund commitments for bulk infrastructure related projects in Nelson Mandela Bay
Metropolitan Municipality. R98 million is rolled over in the PTNG to continue with the rollout of
the integrated public transport network (IPTN) for public and non-motorised infrastructure in
Nelson Mandela Bay Metropolitan Municipality.

R30‘v7~‘mil|ion is rolled over in the Regional Bulk Infrastructure Grant (RBIG) for drought and
COVID-19 water and sanitation interventions nation-wide.

Wéter Services Infrastructure Grant (WSIG) - R12 million has been reprioritised from the
Department of Water Affairs’ budget into the indirect component of WSIG for the
implementation of various water services interventions.

‘Reductions to municipal conditional grants

In’ the Medium-Term Policy Budget Statement, the Minister of Finance indicated that R10.5
. billion is required for the rescue plan for the South African Airways. Therefore, R613 million
- has been proportionately reduced across municipalities in respect of conditional grants while
no reductions were made to the local government equitable share for the 2020/21 financial
year.

These changes are shown in Schedule 4, Part B; Schedule 5, Part B and Schedule 6, Part B
of the Bill.

Additional instruments to finance infrastructure in municipalities

Municipalities can access other instruments to finance the development of infrastructure that
beosts economic growth beyond infrastructure grants. Reforms over the medium term will
enhance the ability of municipalities to raise revenue to invest in their own development. An
update on development charges and borrowing reforms is summarised below:

o Development charges - Municipalities earn revenue from charging developers to connect
new developments to municipal services. The draft Municipal Fiscal Powers and
Functions Amendment Bill proposes new, uniform regulations in respect of these
development charges, thereby strengthening the revenue-raising framework of
municipalities. After processing comments, the National Treasury will submit the Bill to
Cabinet and Parliament for consideration in 2021; and

o Borrowing - Creditworthy municipalities can also borrow in capital markets. The National
Treasury has updated the original municipal borrowing policy framework, which guides
this borrowing, and will shortly submit it to Cabinet for approval. The proposed changes
aim to increase the term maturity of borrowing improve the secondary market for the
trade of municipal debt instruments and define the role of development finance
institutions to avoid crowding out the private sector.

3. 2021 Local Government Elections and the budget process

Local government elections are scheduled to take place in 2021, and the proposed date is yet
to be determined. Elections are important events as we reaffirm our commitment to
democratic and accountable government by choosing representatives of the people who will
guide the work of local government for the next five years.

The following four risks need to be explicitly managed:
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1. In terms of section 13 of the Municipal Property Rates Act, 2004 (Act No 6 of
2004)(MPRA) and sections 24 and 42 of the Municipal Finance Management Act, 2003
(Act No 56 of 2003)(MFMA), new tariffs for property rates, electricity, water and any
other taxes and similar tariffs may only be implemented from the start of the municipal
financial year (1 July). This means that the municipal council must approve the
relevant tariffs as part of the MTREF budget before the commencement of the financial
«, year on 1 July. Failure to obtain council approval for the annual tariff increases would
most likely cause an immediate financial crisis that may lead to the provincial executive
intervening in the municipality in terms of section 139 of the Constitution. Therefore, if
the elections take place after the start of the financial year, the outgoing council will be
responsiple for approving tariffs for the 2021/22 MTREF and the newly elected council
"vi‘r;pplementation thereof as section 28(6) of the MFMA does not allow the
s of tariffs in-year;

i terms of section 16 of the MFMA, a municipal council must approve the annual
dget for the municipality before the start of the financial year, and should a municipal
council fail to do so, section 26 of the MFMA prescribes that the provincial executive
;' must intervene. This provincial intervention may include dissolving the municipal
council and appointing an administrator to run the municipality. Therefore, the
outgoing council must ensure that they comply with the timeframes for approval of the
budget;

8. The outgoing council may be tempted to prepare an ‘election friendly budget’ with
unrealistically low tariff increases and an over-ambitious capital expenditure
programme. The outcome of this approach will undoubtedly be an unfunded municipal
budget that threatens their respective municipality’s financial sustainability and service
delivery; and

4, Given that the timing of election campaigning may coincide with the municipal public
budget consultations, there is a risk that these consultations may be neglected or used
to serve the narrow interests of political parties. It is reiterated that transparency and
public participation is an integral part of our constitutional democracy, hence
municipalities must ensure that public and stakeholder consultation processes are
adhered to as required by the legislative framework.

In the build-up to the 2021 local government elections, the financial sustainability of the
municipality should be protected. Now, more than ever before, it is paramount for sound
municipal decision-making so that the long-term sustainability of municipal finances and
service delivery is achieved beyond the election period.

Finances of some municipalities have been unstable for many years, and this was
exacerbated by the financial impact of the COVID-19 pandemic. Therefore, there is severe
pressure to maintain healthy cash flows and increase cost containment measures while
sustaining efficient service delivery levels. It is therefore imperative that municipalities refrain
from suspending credit control and debt collection efforts. Municipalities are also reminded of
the regulatory framework set out in the Municipal Cost Containment Regulations insofar as it
relates to the use of municipal funds to fund election campaigns and other non-priority issues
as this might further impact the financial sustainability of municipalities.

Furthermore, as the current municipal leadership will be responsible for the compilation of the
2022/23 MTREF budgets, councils are advised to prioritise expenditure appropriations aligned
to the policy intent as described in the integrated development plans (IDPs). Infrastructure
provisioning for water, sanitation, roads and electricity remain key priorities.
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In addition, the outgoing council is advised to critically consider the financial implications
before entering into new long-term contracts that are not of priority to the municipality and
avoid if possible, committing the incoming council. Municipalities should refrain from filling
non-critical positions, purchasing cars, procuring new financial systems and from incurring any
other expenditure at this stage that will financially burden the incoming council.

During this time of transition, all stakeholders should work together to ensure that
municipalities continue to perform their functions efficiently and effectively. The Mayor and
municipal manager should now be engaging in the process of the annual review of the fifth
and last year of the IDP in terms of section 34 of the Municipal Systems Act (MSA) and the
2022/23 budget preparation process in terms of section 21 of the MFMA. It is particularly
important to ensure that arrangements for the review of IDPs and preparation of budgets
continue seamlessly as these processes cannot be delayed in anticipation of the
announcement of an election date.

In deciding on the schedule for the 2022/23 budget process, the Mayor and municipal
manager must also note that the MFMA, read together with the Municipal Budget and
~Reporting Regulations, only allows for a ‘main adjustments budget’ to be tabled after the mid-
.- y€ar budget and performance assessment has been tabled in council, i.e. after 25 January
"' 22022. In addition, the permitted scope of an adjustments budget is quite limited in that taxes
4 and tariffs may not be increased (refer to section 28(6) of the MFMA) and any additional
- revenues may,only be appropriated to programmes and projects already budgeted for (refer to
; sectlon 28 of the MFMA). Therefore, the idea of the current council passing a ‘holding budget’
wmch the new council will change substantially through an adjustments budget soon after the
start of the mumc'pal financial year is not legally permitted.
\.)\ Though an IDP is a five-year strategic document of council, municipalities should note that
“ when a new council takes office after a local government election, the norm has been that the
new council implements the last adopted IDP during the first year of office. It is normally only
in the second year of office that the newly elected council adopts a new IDP after thorough
mterrogatlon extensive consultation and finalisation of a new five-year strategy.

' In the absence of detailed information on the 2021 Local Government Elections, National
Treasury will provide further guidance in the follow-up MFMA Budget Circular to be issued in
March 2021.

4. Municipal Standard Chart of Accounts (mSCOA)

4.1 Release of Version 6.5 of the Chart

On an annual basis, the mSCOA chart is reviewed to address implementation challenges and
correct chart related errors. Towards this end, Version 6.5 is released with this circular.

Version 6.5 of the chart will be effective from 2021/22 and must be used to compile the
2021/22 MTREF and is available on the link below:

http://mfma.treasury.gov.za/RegulationsandGazettes/MunicipalRegulationsOnAStandardChart
OfAccountsFinal/Pages/default.aspx

4.2 Budgeting and Reporting for the COVID-19 pandemic and water inventory
In terms of the Annexure to MFMA Circular No. 99, mSCOA Circular No. 9, and GRAP 12,
municipalities were advised to:

1. Record and ringfence all funding and expenditure pertaining to the COVID-19
pandemic for the 2020/21 MTREF when budgeting and transacting; and
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2. Budget and account for bulk water purchases as inventory as per GRAP 12
(paragraph 07).

It is evident from the snapshots that were drawn from the Local Government Database based
on the mSCOA data strings that were submitted by municipalities in terms of the monthly
Section 71 reporting, that most municipalities have not budgeted or reported on COVID-19
related allocations and expenditure, nor bulk water inventory as per the guidance provided.

Although the regulated A1 Schedule will only be amended from the 2021/22 MTREF to align to
GRAP 12 (as per MFMA Circular No. 98), municipalities should already record water inventory
in the mSCOA chart. Municipalities must budget for water as inventory in the 2021/22
MTREF. This means that municipalities will no longer be able to budget for water; bulk
purchases as an expense on table A4. Municipalities must use bulk water purchases ie.
system input volume on table A6: inventory. This provides for three different water{sogxrces
i.e. water treatment works, bulk purchases and natural sources. When water is issued. through
the billing/ distribution, the cost should be expensed through table A4: inventory copsumed .,
with the corresponding accounting transaction in the inventory account on table AB:i-current c=
assets: water; authorised consumption. <

Municipalities that did not adjust their 2020/21 MTREF budgets by 30 September 2020 ton ,
respond to the COVID-19 pandemic or budget for bulk water inventory are reminded
in the main adjustments budget process in February 2021.

It should also be noted that the National Treasury’s reporting on COVID-19 will be draWn as
per mSCOA Circular No. 9 and we will not be able to identify COVID-19 allocations and
expenditure that have been ringfenced in another manner.

Municipalities must submit the adjustments budget and revised project list for 2020/21 in the
format of a mSCOA data strings (ADJB and PRAR) uploaded to the Local Government (LG)
Upload Portal within 10 working days after Council has adopted the adjustments.

4.3 Revised Municipal Property Rates Act Categories

By now all municipalities should be aware that section 8 of the Municipal Property Rates Act
on the determination of categories of rateable properties has been revised through the Local
Government Municipal Property Rates Amendment Act, 2014 (“the Amendment Act’). The
new rateable property categorisation framework based on use (provided these property
categories exist within the municipality) and consequently, all property categories that are
based on ownership, geographic location or any other basis fall away.

Municipalities must implement the new property categorisation framework by not later than 1
July 2021. The mSCOA chart Version 6.5 makes provision for the new and the old framework.
However, the old framework will be retired in the next version of the chart and municipalities
are advised to implement the new property categorisation framework as legislated. Therefore,
municipalities cannot use both frameworks to avoid duplication and overstatement of revenue
from property rates.

4.4 Forbidden activities

The Item Assets segment of the mSCOA chart currently includes items such as staff loans as
non-current receivables from non-exchange transactions. This is in contravention with Section
164(1)(c) of the MFMA that stipulates that a municipality may not make loans to councillors or
officials of the municipality; directors or officials of the entity; or members of the public.
Therefore, municipalities are advised not to use these items when budgeting as National
Treasury may retire these items in the next version of the chart.
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4.5 Independent Audits on Municipal Financial Systems

All municipalities and municipal entities had to comply with the mSCOA Regulations by 1 July
2017. MFMA Circular No. 80 provided guidance on the minimum business processes and

system specifications for all categories of municipality (A, B and C). The Request for Proposal 1

(RFP) issued on 4 March 2016 for the appointment of service providers for an integrated.
financial management and internal control system for local government (RT25-20%6 published
in Tender Bulletin No. 2906), provided further guidance on the requirements appllcable to.a
specific category of municipality. e
L -

The National Treasury will conduct independent audits on all municipal flnanCIaI systems m
2021 to determine to what extent the financial systems that are currently being used by)
municipalities comply with the minimum business processes and system specmcatloﬁs
required in terms of mSCOA. These audits were initially planned for 2020, but due t@
restrictions on procurement processes and travel in terms of the COVID-19 pandemlc it was™
postponed to 2021. The results of the audits will also inform the new transversal tender for the
procurement of municipal financial and internal control systems in 2022. Until these audits
have been concluded, and the results have been released, municipalities should
exercise caution when changing their financial system to aVOId purchasing a system
that does not comply with the necessary mSCOA functionality requirements. However,
should a municipality need to procure a new financial system, they must follow the processes
set out in the MFMA read together with the Municipal Supply Chain Management Regulations
and MFMA Budget Circulars No. 93, 98 and mSCOA Circulars No 5 and 6. In addition,
National Treasury has not accredited any of the municipal financial systems available in the
market and this should therefore not be advertised as a requirement in municipal tender
documents.

It should be emphasised that the onus to ensure compliance with the mSCOA Regulations
and minimum system specifications as per MFMA Circular No. 80 and its Annexure B rests
with the municipality and not the system vendor. Municipalities must properly manage Service
level agreements (SLA) with system vendors. Penalties, including the termination of the SLA
in cases of persistent non-compliance, should be imposed if the system vendor does not meet
the agreed upon milestones. Likewise, if a system vendor has delivered on the services
agreed upon in the SLA, then the municipality should pay all money owing to the system
vendor within 30 days of receiving the relevant invoice or statement, as per the requirements
of Section 65(2)(e) of the MFMA. Lastly, municipalities must agree on the services that are to
be provided by the system vendors and costs thereof in the SLA that is signed by the
municipality and system vendor. Municipalities should consider the financial implications
thereof and negotiate more favourable terms with the system vendor if necessary before
signing the SLA. Once signed, the SLA is legally binding.

4.6 Regulation of Minimum Business Processes and mSCOA System Specifications

National and Provincial Treasuries held extensive engagements with key system providers
during which the system functionality on the following were demonstrated: IDP and budget,
supply chain management (SCM), asset management, annual financial statements, revenue
management, cash flow and period control. These engagements provided National and
Provincial Treasuries with an understanding of what functionality is available on each system
and what the key system related challenges are.

It was evident from the engagements that municipalities are not using their financial systems
optimally. Some of the challenges that were identified in this regard include the following:

o Some municipalities have not purchased all the modules of the core financial system or
have not upgraded to the Enterprise Resource Planning (ERP) (mSCOA enabling)
version of their financial systems;
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o A few municipalities are not paying for the required licences to use system solutions
and they are not upgrading and maintaining their servers, hardware and software to
become and remain mSCOA compliant and to protect their data;

o Several municipalities are still transacting on their legacy systems that are not mSCOA

enabling or they are using excel spreadsheets that are not incorporated in the'

functionality of their financial systems, while they are paying for maintenance and
support for the mSCOA enabling system that was procured. This constitutes fruitless
and wasteful expenditure; and

° Other municipalities are not using all the modules of the core financial system (using

3rd party systems) while they.have procured these modules. This is gnce again .

fruitless and wasteful expenditure.

transacting and reporting directly on and from integrated ERP systems to have one/'\)er3|on -of
the truth in terms of the reported financial performance. The manual correction of data stnng’s
by municipal officials or system vendors are not allowed in terms of the mSCOA Regulatlons

that municipalities are using the functlonallty available on their financial system'
Circular No. 80 was issued in 2016, and several Regulations and best practises aS‘per the
MFMA Circulars have been introduced since then. The expansion of the requirements will
accommodate these new developments.

4.7 Non-compliance with mSCOA requirements

If your municipality has not yet achieved the required level of mSCOA implementation, then it
must provide a detailed action plan (road map) to the National and the respective provincial
treasury to indicate how the municipality will fast track the implementation of mSCOA. The
action plan should include the following priority areas, as applicable to the municipality:

o The functionality of the financial system, including the minimum system functionality
and business process as per MFMA Circular No. 80 and Annexure B and functionality
required in terms of Regulations and MFMA Circulars that was issued after 08 March
2016 (the date on which MFMA Circular No. 80 was issued);

o Integration of 3rd party sub-systems with the mSCOA enabling financial system as
required in terms of MFMA Circular No. 80 and Annexure B;

o Change management initiatives to ensure that mSCOA is institutionalised as an
organisational reform and not only a financial reform; and

o Training initiatives to ensure that all officials in the organisation are familiar with the

mSCOA chart, basic accounting, balance sheet budgeting and movement accounting
and the use of the mSCOA enabling financial system.

Importantly, the action plan must be drafted by the municipality and not the system vendor and

the progress against it should be carefully monitored by the municipality's mSCOA Project |

Steering Committee (chaired by the Accounting Officer). Municipalities must present progress
against the action plan at the 2020/21 Mid-Year Budget and Performance visits and Budget
and Benchmark engagements with the National and the respective provincial treasury.
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4.8 Extension and Procuring of Service Level Agreements (SLA) for Financial
Systems

At least six (6) months prior to the expiry of the SLA for the support and malntenahCe of the
financial system, the municipality should either:

o Extend the existing SLA with the same system vendor subject to the pro;;/,ié“ions 6};;
Section 33 and 116(3) of the MFMA (read in conjunction with MFMA Circular No. §2); or-—

o Approach the market to procure services for the support and maintenance of the’o
financial system consistent with the Municipal Supply Chain Management Regulatlons
and municipality’s Supply Chain Management Policy. . =

Importantly, once the SLA has expired, it cannot be extended, and the municipality will'have to
embark on a new procurement process. In addition, when the contract for the supp'é“rf}and
maintenance of the financial system comes to an end, it does not mean that the municipality
must procure a new financial system. It is only support and maintenance services pertaining
to the financial system that needs to be procured. Municipalities need to properly document
their systems and the system language used to ensure that system support can be procured in
the local market when required.

4.9 Cash flow reconciliation

The population of the cash flow reconciliation in tables A7, B7 and C7 of the MBRR formats
using mSCOA data strings has been a challenge in previous financial years. The main
contributing factors to this were that:

° Municipalities were not using the mSCOA segments correctly to populate their cash
flow information;

° A number of municipalities did not use the movement accounts correctly in the mSCOA
chart which distorts the figures reported in the cash flow tables;

° Some municipalities did not budget, transact or report directly in or from their financial
systems; and

° There were errors in the linkages of the MBRR cash flow tables to the mSCOA data

strings in the segment item: asset and liabilities on the Local Government Database.

It is critical that municipalities undertake balance sheet and cash flow budgeting to provide
accurate cash flow information. National Treasury has provided guidance in this regard in
MFMA Circular No. 98 and mSCOA Circular No. 10 and have also corrected the errors in the
linkages of the MBRR cash flow tables to the mSCOA data strings. This has resulted in
improvements in the section 71 cash flow data that were published at the end of quarter 1 of
the 2020/21 MTREF. Further guidance on the application of the funding segment has also
been issued in mMSCOA Circular No. 11 on 4 December 2020.

410 mSCOA Calendar for 2021/22

Important dates pertaining to mSCOA related activities for the 2020/21 financial year is
summarised below for planning purposes:

Activity Time Frames
1. | Independent System Audits February to December 2021
2. | Regulation of Minimum Business Processes | For comments and testing: October
and System Specifications 2021
3. | mSCOA Virtual Training Sessions (various | Monthly
topics)
4. | Roll out of eLearning mSCOA course through | July 2020
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National School of Governance

5. | Issue proposed mSCOA chart changes for | October 2021

version 6.6

6. | Annual mSCOA CIGFARO Budgeting | November 2021
Workshop

7. | Issuing of transversal contract for provision of | March 2022

financial systems

5. The revenue budget

Similar to the rest of government, municipalities face a difficult fiscal environmehts Even as
demand for services rises, weak economic growth has put stress on consumers’ ability to pay
for services, while transfers from national government are growing more slowly than in the
past. Some municipalities have managed these challenges well, but others have fallen into
financial distress and face liquidity problems. These include municipalities that are unable to
meet their payment obligations to Eskom, water boards and other creditors. There is a need
for municipalities to focus on collecting revenues owed to them and eliminate wasteful and
non-core spending. Municipal budgets will be scrutinised to ensure that municipalities
adequately provide for the servicing of their debt obligations. Municipalities must ensure that
expenditure is limited to the maximum revenue collected and not spend on money that they do
not have.

Municipalities are reminded that the local government equitable share allocation is mainly to
fund the costs of free basic services and to subsidise the administrative costs of the smaller
and more rural municipalities. The increasing unemployment and growth in the number of
persons per household means that the revenue foregone in respect of free basic services will
likely increase, and it will become even more difficult to collect revenue. Household budgets
are becoming increasingly under more pressure, and trade-offs might be applied when it
becomes unaffordable to pay all household expenses on a monthly basis.

National Treasury encourages municipalities to maintain tariff increases at levels that reflect
an appropriate balance between the affordability to poorer households and other customers
while ensuring the financial sustainability of the municipality. The Consumer Price Index (CPI)
inflation is forecasted to be within the lower limit of the 3 to 6 per cent target band; therefore,
municipalities are required to justify all increases in excess of the projected inflation
target for 2021/22 in their budget narratives and pay careful attention to tariff increases
across all consumer groups. In addition, municipalities should include a detail of their revenue
growth assumptions for the different service charges in the budget narrative.

5.1 Maximising the revenue generation of the municipal revenue base

Reference is made to MFMA Circular No. 93, paragraph 3.1 and No. 98, paragraph 4.1. The
emphasis is on municipalities to comply with Section 18 of the MFMA and ensure that they
fund their 2021/22 MTREF budgets from realistically anticipated revenues to be collected.
Municipalities are cautioned against assuming collection rates that are unrealistic and
unattainable as this has been identified as a fundamental reason for municipalities not
attaining their desired collection rates.

It is therefore essential that municipalities pay attention to reconciling the valuation roll data to
that of the billing system to ensure that revenue anticipated from property rates are accurate.
Municipalities are encouraged to undertake this exercise as a routine practice. The list of
exceptions derived from this reconciliation will indicate where the municipality may be
compromising its revenue generation in respect of property rates. A further test would be to
reconcile this with the Deeds Office registry. In accordance with the MFMA Circular No. 93,
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municipalities are once more requested to submit the reconciliation of the valuat|on roll to>the :
financial system to the National Treasury by no later than 05 February 2021. w2

The above information must be emailed to linda.kruger@treasury.gov.za or must be uploaded
by approved registered users using the LG Upload Porta

https://Iguploadportal.treasury.gov.zal.

5.2 Setting cost-reflective tariffs

Reference is made to MFMA Circular No. 98, paragraph 4.2. The setting of cost-reflective
tariffs is a requirement of Section 74(2) of the Municipal Systems Act which is meant to ensure
that municipalities set tariffs that enable them to recover the full cost of rendering the service.
This forms the basis of compiling a credible budget. A credible budget is one that ensures the
funding of all approved items and is anchored in sound, timely and reliable information -on
expenditure and service delivery (FFC, 2011). Credible budgets are critical for Iocal
government to fulfil its mandate and to ensure its financial sustalnablllty

A credible expenditure budget reflects the costs necessary to provide a service efficiently and
effectively, namely:

o An effective budget is one that is adequate to deliver a service of the necessary quality
on a sustainable basis; and L
o An efficient budget is one that delivers services at the lowest possible cost

Municipalities are encouraged to utilise the tariff setting tool referenced in MFMA Circular 98,
item 4.2. This tool will assist in setting tariffs that are cost-reflective and would enable
municipalities to recover costs to fulfil its mandate. The National Treasury Municipal Costing
Guide is also available on the link below on the National Treasury website.

http://mfma.treasury.gov.za/Guidelines/Documents/Forms/Allltems.aspx?RootFolder=%2fGuid
elines%2fDocuments%2fMunicipal%20Costing%2C0Guide&FolderCTID=0x0120004720FD2D0
551AE409361D6CB3E122A08

5.3 Bulk Account Payments - Eskom Concessions

During 2018/19, intense work had been undertaken to resolve systemic and structural issues
pertaining to the electricity function in municipalities. Core to this work was addressing the
escalating Eskom debt that threatened the sustainability of Eskom as well as that of
municipalities.

During the process, Eskom was engaged on providing relieve in certain areas. Municipalities
must be made aware that the following concessions were agreed upon:

o Reducing the interest rate charged on overdue municipal bulk accounts from prime
plus 5 per cent to prime plus 2.5 per.cent;

° Payment terms being extended from 15 days to 30 days for municipal bulk accounts;
and

o Payments received from municipalities will be allocated to capital first and then the
interest.

These concessions are aligned to the MFMA and are meant to curb the growing debt levels by
allowing municipalites a more conducive payment regime than what was previously
employed. In addition, municipalities are encouraged to budget for bulk services and honour
their current account payments religiously to avoid stringent application of the bulk suppliers’
credit control policy.
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5.4 Timeous allocations and clearing of the control accounts D

Municipalities are encouraged to clear the control accounts on a monthly basis and to aIIocate
trade and other receivable payments in these suspense accounts to the relevant debtor
accounts regularly before the monthly submissions as required by the MFMA. Implementlng =}

and enforcing the credlt control pollcy of the mumclpallty whllst payments are not cleared in - ‘:{‘:'f’: ‘

practice, and this must be avoided at all costs.

5.5 Eskom Bulk Tariff increases

The National Energy Regulator of South Africa (NERSA) is responsible for price determination
of the bulk costs for electricity. In March NERSA approved a municipal tariff increase of 6.9
per cent effective 1 July 2020 (1.2 per cent lower than the tariff increase in Multi-Year Price
Determination (MYPD) 4 period due to differences in municipal and national financial years).

Municipalities are advised to use the tariff increases previously (March 2019) approved by the
Regulator of 5.2 per cent 2021/22, 8.9 per cent for 2022/23 and 8.9 per cent in 2023/24 (for
2023/24, an average annual tariff increase is used for the National Energy Regulator of South
Africa’s multi-year price determination period of 1 April 2019 to 31 March 2022). The outer
year is anticipated to be the first year of the MYPD 5 period, which is yet to be published.

6. - Funding choices and management issues

Municipalities are under pressure to generate revenue as a result of the economic landscape,
the COVID-19 pandemic, weak tariff setting and increases in key cost drivers to provide basic
municipal services. The ability of customers to pay for services is declining and this means
that less revenue will be collected. Therefore, municipalities must consider the following when
compiling their 2021/22 MTREF budgets:

o Improving the effectiveness of revenue management précesses and procedures;

o Cost containment measures to, amongst other things, control unnecessary spending
on nice-to-have items and non-essential activities as highlighted in the Municipal Cost
Containment Regulations read with MFMA Circular No. 82;

° Ensuring value for money through the procurement process;

o The affordability of providing free basic services to all households;

o Not taking on unfunded mandates; and

) Curbing the consumption of water and electricity by the indigents to ensure that they

do not exceed their allocation.

Accounting officers are reminded of their responsibility in terms of section 62(1)(a) of the
MFMA to use the resources of the municipality effectively, efficiently and economically.
Failure to do this will result in the accounting officer committing an act of financial misconduct
which will trigger the application of chapter 15 of the MFMA, read with the Municipal
Regulations on Financial Misconduct Procedures and Criminal Proceedings.

6.1 Employee related costs

The Salary and Wage Collective Agreement for the period 01 July 2018 to 31 June 2020 has
come to an end and a new agreement is under consultation, which we hope will take into
account the current fiscal constraints faced by government. Therefore, in the absence of any
information in this regard from the South African Local Government Bargaining Council
(SALGBC), municipalities are advised to take into account their financial sustainability when
considering salary increases. It has been observed over the previous years that salary
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increases were above inflation. In addition, municipalities that could not afford such increases
did not apply for exemption as provided by SALGBC. Given the current economic condition
exacerbated by the COVID-19 pandemic, municipalities are urged to consider projecting
increases to wage that would reflect their affordability as many municipalities that are already
not'in a position to afford the current wage cost would indeed have to apply no more than zero
per cent increase in the 2021/22 MTREF and to exercise the option for exemption for any
negotiated increase above the level of their affordability.

6.2 Remuneration of councillors
Municipalities are advised to budget for the actual costs approved in accordance with. the

Government Gazette on the Remuneration of Public Office Bearers Act: Determination of -

Upper Limits of Salaries, Allowances and Benefits of different members of municipal councils
published annually between December and January by the Department of: Cboperatlve
Governance. It is anticipated that this salary determination will also take into account thp
fiscal constraints. Municipalities should also consider guidance provided above on salary
increases for municipal officials during this process. LA

7. Conditional Grant Transfers to Municipalities

71 Non-compliance of in-year monitoring

In terms of Section 74(1) of the MFMA, municipalities must submit to the transferring officers,
National and Provincial treasuries documents and monthly grant reports as may be prescribed
or required. The mSCOA Regulations requires the uniform recording and classification of
municipal budget and financial information at a transaction level in the form of a mSCOA data
string that must be submitted to the LG Upload portal. Most municipalities are still not
reporting on conditional grants as per the mSCOA requirements. As per MFMA Circular No
93, the National Treasury has only used mSCOA data strings as the source of data for
publications on municipal financial performance from 1 July 2019. The mSCOA data strings
will also be the main source of data that will be used to monitor the performance against
grants and to inform decisions on the stopping and reallocation of conditional grants funding in
the 2021/22 MTREF. The credibility of the mSCOA data strings reporting on grants will be
closely monitored going forward.

Furthermore, section 12(2) of the Division of Revenue Act, 2020 (Act No. 4 of 2020) (DoRA)
states that the municipality, as part of the report required in terms of section 71 of the MFMA,
report on the matters referred to in subsection (4) and submit a copy of that report to the
relevant provincial treasury, the National Treasury and the relevant Transferring Officer.

Some municipalities have not been complying with the reporting requirements as stipulated
above. Municipalities are reminded that the non-submission of monthly reports translates to
non-compliance with the MFMA and DoRA. The National Treasury and Transferring Officer
will be implementing stringent measures to municipalities that do not comply with the
prescripts. This includes, but is not limited to, the stopping and reallocation of conditional
grants funding of non-compliant municipalities. Municipalities are encouraged to comply with
the reporting requirements to avoid withholding or stopping of an allocation.

In terms of performance reporting on conditional grants, municipalities and Transferring
Officers are urged to pay particular attention to the contents of money spent against
conditional grants. Government is not realising full value for money against the substantial
investments it makes through grants.
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8. The Municipal Budget and Reporting Regulations

8.1 Ensuring municipal sustainability through a funded budget

A budget is funded from realistically anticipated revenues to be collected, cash back\ed
accumulated funds from the previous year as well as borrowed funds to be utlllsed for capital
projects. A budget is realistic if it takes into account projected revenue for the current year
based on the collection levels to date and actual revenue collected in the previous financial
year. Municipal budgets must be prepared on this basis. The economic climaté and the
impact of COVID-19 pandemic had an effect on the ability of municipalities to colléct-arrear
debt during levels 5, 4 and 3 of the national lockdown. This inability to exercise credit control
measures during this period had decreased the collection rate in many municipalities.

Municipalities need to be proactive in exercising credit control measures to ensure that arrear
debt is collected. Whilst collection rates decreased during the period mentioned above,
municipalities must implement efforts to collect arrear debt and return collection rates to pre-
COVID-19 levels. Whilst this unprecedented COVID-19 period is the exception, collection
rates need to be maintained at 95 per cent in order to ensure the financial sustainability of
municipalities. If collection rates have decreased, prudent financial management requires
expenditure to be adjusted downward accordingly. This is to ensure that deficits are not
realised and that realistically anticipated revenue based on projected collection rates funds
expenditure. This will also ensure financial sustainability and avoid situations of financial
distress in municipalities.

The Municipal Systems Act states that a municipal council must adopt, maintain and
implement a credit control and debt collection policy that would be utilised for the collection of
money that is due and payable to it. The municipal Councillors therefore are the custodians of
the policy and responsible for its implementation. As a result, Councillors are required to
encourage consumers in their municipal jurisdiction to pay for municipal services and to
ensure that such debt that is due and payable to the municipality is collected. This would
ensure compliance with the Act and ensure that a culture of payment is implemented in the
municipal area. Council needs to play an active role in implementing their adopted policies to
increase collection rates and ensure that funds are received to render services to the people.

Municipalities are reminded to develop a credible funding plan where the budget is unfunded.
This plan must be tabled in and adopted by Council with the 2021/22 MTREF budget and
submitted to the National and provincial treasuries when they submit their tabled and adopted
budget in terms of Section 22(b)(i) and 24 (3) of the MFMA. Failure to approve a credible plan
will result in the invoking of Section 216(2) of the Constitution.

8.2 Budgeting for indirect grant allocations

Some municipalities continue to budget for allocations not directly allocated to them as
revenue in the Statement of Financial Performance. This results in revenue being overstated.
Therefore,  municipalities must refrain from budgeting for indirect grant allocations. A
municipality must only budget for the allocations that are directly allocated and transferred to
them.

8.3 Monthly reporting of debtors

National Treasury has observed through in-year monitoring that most municipalities are
overstating debtors as they report on gross debtors instead of net. The format of the monthly
debtors’ data strings provides for a column to disclose provision for impairment as per council
policy. Therefore, municipalities are urged to always reflect the provision for impairment in the
column as indicated above for National Treasury to be able to reconcile the net debtors.
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8.4 Schedule A - version to be used for the 2021/22 MTREF

National Treasury has released Version 6.5 of the Schedule A1 (the Excel Form/éts) which
aligned to Version 6.5 of the mSCOA classification framework and must be used when
compiling the 2021/22 MTREF budget. G \ﬁ»
It is imperative that all municipalities prepare their 2021/22 MTREF budgets in thelr fmanCIaI;
systems and that the Schedule A1 be produced directly from their financial system. “Vendors ~_-
have demonstrated their budget modules to the National Treasury and provincial treasuries. ‘-
All financial systems have this functionality to assist and prepare budgets and to generate the
prescribed Schedule A1 directly from the financial system. Therefore, there is no reason why
the 2021/22 MTREF budget must be done manually. National Treasury has protected the A1
schedule version 6.5, therefore manual population will not be allowed as the schedule must be
extracted from the fmanmal system. >

ALL municipalites MUST prepare their 2021/22 MTREF tabled and adopted budgets using
the A1 schedule version 6.5.

Municipalities must start early enough to capture their tabled budget (and later the adopted
budget) in the budget module provided and must ensure that they produce their Schedule A1
directly out of the budget module. Manual capturing on A1 schedule version 6.5 is not
allowed in terms of the mSCOA Regulations.

The National Treasury has indicated in MFMA Circular No. 93 that municipalities must submit
all A1 Schedules in PDF format only from the 2019/20 MTREF. Given the fact that the
mSCOA classification framework makes it possible to generate the financial data required in
the A1 schedule directly from the data strings and that additional data needed must be
obtained from sub-systems that integrate with the financial system, the National Treasury will
only accept the prescribed data string containing the supporting data, populated and uploaded
by each municipality. National Treasury published the layout for the data string on the website
in MFMA Budget Circular No. 98 and an amended version to be used for the 2021/22 MTREF
forms part of this circular. The publication in the 2020/21 MTREF of non-financial data will be
done using the supporting data uploaded from these data strings.

The National Treasury will no longer gather supporting data from the MBRR A1
Schedules but will expect each municipality to submit the prescribed supporting data
strings containing the required data using the LG Upload Portal.

The budget, adjustments budget and Section 71 monthly reporting Schedules that have been
regulated in terms of the MBRR have also been aligned to the mSCOA chart version 6.5
changes. The revised MBRR Schedules for the 2021/22 MTREF and its linkages to the data
string are available on the link below:

http://cenvappsp10:31200/RegulationsandGazettes/Municipal%20Budget%20and%20Reporti
ng%20Regulations/Documents/Forms/Allltems.aspx?RootFolder=%2fRegulationsandGazettes
%2fMunicipal%20Budget%20and%20Reporting%20Requlations%2fDocuments%2f2020%2d2
1&FolderCTID=0x0120001860D4A2BD7AD042BF8427FC3BB59F67

The Municipal Budget and Reporting Regulations, formats and associated guides are
available on National Treasury’s website at:

http://mfma.treasury.gov.za/RegulationsandGazettes/Pages/default.aspx
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8.5 Assistance with the compilation of budgets

T

If municipalities require advice with the compilation of their respective budgets, specn‘lcally the
budget documents or Schedule A1, they should direct their enquiries to thelr respedﬁfge

provincial treasuries or to the following National Treasury officials: b @ =

I=

Province

Responsible NT
officials

Tel. No.

Email < °

Eastern Cape

Matjatji Mashoeshoe

012-315 5553

Matiatii.Mashoeshoe@trégslllw.qov.zé

Johannesburg and
Tshwane

Kevin Bell
Willem Voigt

012-3156 5725
012-315 5830

Buffalo City Mandla Gilimani 012-315 5807 Mandla.Gilimani treasu'; :'::ov.za
Free State Cethekile Moshane 012-315 5079 Cethekile.moshane@treésuw.qov.za
Gauteng Kgomotso Baloyi 012-315 5866 Kgomotso.Baloyi@treasurysgov.za

Kevin.Bell@treasury.gov.za
WillemCordes.Voigt@treasury.gov.za

KwaZulu-Natal

Kgomotso Baloyi
Mpati Rakgwale

012-315 5866

Kgomotso.Baloyi@treasury.gov.za
Mpati.Rakgwale@treasury.gov.za

Stanley Malele

eThekwini Una Rautenbach 012-315 5700 Una.Rautenbach@treasury.gov.za
Abigail Maila Abigail. Maila@treasury.gov.za

Limpopo Willem Voigt 012-315 5830 WillemCordes.Voigt@treasury.qgov.za
Sifiso Mabaso 012-315 5952 Sifiso.Mabaso@treasury.gov.za

Mpumalanga Mandla Gilimani 012-315 5807 Mandla.Gilimani@treasury.gov.za

Stanley.Malele@treasury.gov.za

Northern Cape

Mandla Gilimani
Phumelele Gulukunqu

012-315 5807
012 315 5539

Mandla.Gilimani@treasury.gov.za
Phumelele.Gulukunqu@treasury.gov.za

Mandla Gifimani

012-315 5807

North West Willem Voigt 012-315 5830 WillemCordes.Voigt@treasury.gov.za
Makgabo Mabotja 012-315 5156 Makgabo.Mabotja@treasury.gov.za

Cape Town Kgomotso Baloyi 012-315 5866 Kgomotso.Baloyi@treasury.gov.za

George Willem Voigt and 012-315 5830 WillemCordes.Voigt@treasury.gov.za

Mandla.Gilimani@treasury.gov.za

Technical issues
with Excel formats

Elsabe Rossouw

012-315 5534

lgdataqueries@treasury.gov.za

National and provincial treasuries will analyse the credibility of the data string submissions.

8.6 Assessing the 2021/22 MTREF budget

National and provincial treasuries will assess the 2021/22 MTREF budgets to determine if it is
complete, funded and complies with the mSCOA requirements. The mSCOA data strings for
the tabled (TABB) and adopted (ORGB) budgets will be used for this assessment.

The assessment period of all municipal budget will therefore be from 31 May to 30 June. In
this one-month period, the National and provincial treasuries will evaluate all municipal
budgets for completeness and for being fully funded. Any adjustment that need to be made
must be done before the start of the municipal financial year on 1 July. ‘

Importantly, in order to generate an adopted budget (ORGB) data string, the budget must be
locked on the financial system by the 10" working day of July each year. Therefore, once the
ORGB data string has been generated, errors in the ORGB can only be corrected via an
adjustments budget in February of each year. In terms of the design principles of mSCOA,
municipalities are not allowed to open the budget on the system for corrections after it has
been locked. This means that the tabled budget data string (TABB) should in fact be verified
and errors in the TABB should be corrected in the ORGB before the adopted budget is
locked on the financial system and the ORGB data string is generated.
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The previous verification process and timeframes (i.e. July to September) can no longer be
applied as municipalities are already transacting against the adopted and locked budget from
01 July 2020.

Amending an unfunded, incomplete and erroneous budget through an adjusted budget is also »

not encouraged as the National Treasury only considers an adjusted budget in the third and -,

fourth quarter of the financial year for analysis and publication purposes. This will result in
overspending and unauthorised expenditure not been monitored in the first six months of the
financial year. Z ¢

Municipal managers are reminded that the annual budget must be accompanied by ) quallty h
certificate and council resolution, as well as a budget locking certificate (in the case of the
adopted budgets) in accordance with the format specified in Regulation 31 of Sched
the MBRR. The A1 schedule must be included as part of the budget documentation ih pdf
format.

The National Treasury would like to emphasise that where municipalities have adopted an
unfunded budget without a credible funding plan, they will be required to correct the
budget and go back to the Municipal Council to ensure they adopt and implement a
funded budget as required in terms of Section 18 of the MFMA.

Municipalities with municipal entities are once again reminded to prepare consolidated
budgets and in-year monitoring reports for both the parent municipality and its entity or
entities. The following must be compiled:

o An annual budget, adjustments budget and monthly financial reports for the parent
municipality in the relevant formats;

o An annual budget, adjustments budget and monthly financial reports for the entity in
the relevant formats; and

o A consolidated annual budget, adjustments budget and monthly financial reports for

the parent municipality and all its municipal entities in the relevant formats.

The budget and data strings that the municipality submits to National Treasury must be a
consolidated budget for the municipality (including entities). The budget of each entity must
be submitted on the D schedule in pdf format.

In the past it was noted that municipalities have challenges to align the audited outcomes on
the financial system to A1 Schedule. Municipalities must ensure that the audited figures and
adjusted budget figures captured on the A1 Schedule aligns to the annual financial statements
and Schedule B respectively.

9. Budget process and submissions for the 2021/22 MTREF

9.1 Submitting b‘udget documentation and A1 schedules for 2021/22 MTREF

To facilitate oversight of compliance with the Municipal Budget and Reporting Regulations,
accounting officers are reminded that:

o Section 22(b)(i) of the MFMA requires that, immediately after an annual budget is
tabled in a municipal council, it must be submitted to the National Treasury and the
relevant provincial treasury in electronic formats. If the annual budget is tabled to
council on 31 March 2021, the final date of submission of the electronic budget
documents and corresponding mSCOA data strings is Thursday, 01 April 2021.
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Section 24(3) of the MFMA, read together with regulation 20(1) of the MBRR, requires that
municipalities must submit the approved annual budget to both National Treasury and the
relevant provincial treasury within ten working days after the council has approved the
annual budget. E.g. if the council approves the annual budget on 31 May 2021, given the new
timeframe for the evaluation of the municipal budgets, the adopted budget data strings and
documentation must be submitted by the latest Monday, 14 June 2020.

Municipalities are no longer expected to submit hard copies of all required documents
including budget-related, Annual Financial Statements and Annual Reports to National
Treasury via post or courier services. Hard copies must be submitted in pdf format to
the LG Upload portal.

9.2  Expected submissions for 2021/22 MTREF ,’

° The budget documentation as set out in the MBRR. The budget document must
include the main A1 Schedule Tables (A1 - A10);

° The non-financial supporting tables (A10, SA9, SA11, SA12, SA13, SA24 and any

other information not contained in the financial data string) in the A1 in the prescribed -

mSCOA data string in the format published with Version 6.5 of the A1 schedule;’

o The draft and final service delivery and budget implementation plan (SDBIP) in I~

electronic PDF format;
° The draft and final IDP;

o The council resolution for the tabled and adopted budgets;

° Signed Quality Certificate as prescribed in the MBRR for the tabled and ’é“dil)pted
budgets;

o D Schedules specific for the entities; and

o A budget locking certificate immediately at the start of the new municipal financial year
on 1 July.

Budget-related documents and schedules must be uploaded by approved registered users
using the LG Upload Portal at: https:/lguploadportal.treasury.gov.za/. It should be
emphasised that municipalities should submit all required documents to the LG Upload portal
and not to Igdocuments@treasury.gov.za. National  Treasury  will retire
lgdocuments@treasury.gov.za on 1 July 2021 to ensure that there is a single collection point
of municipal financial data.

Also note that the LG Upload Portal does not have the same size restrictions encountered with
lgdocuments@treasury.gov.za, but requires all documents to:
1. Be in PDF format only; and

2. Each PDF file must NOT contain multiple document e.g. council resolution and quality
certificate within the budget document. Each document type must be identified clearly
and uploaded separately. '

Any problems experienced with the submission of documents can be addressed with Elsabe
Rossouw at Elsabe.Rossouw@treasury.gov.za.

The 2020/21 MTREF and the preliminary Quarter 1 Section 71 results for the 2020/21 financial
year that has recently been published, have indicated that the credibility of the mSCOA data
strings is still a concern although we have observed a marked improvement in some areas. At
the core of the problem is:
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o The incorrect use of the mSCOA chart and segments, balance sheet budgeting,
movement accounting and basic municipal accounting practices by municipalities;

o Some municipalities are not budgeting, transacting and reporting directly in/from their
core financial systems; and

o Municipalities are not locking their adopted budgets and their financial systems at

month-end to ensure prudent financial management. To enforce municipalities to lock
their budgets and close their financial system at month-end in 2020/21, the Local
Government Database and Reporting System will lock all submission periods within
the reporting period at the end of each quarter. The published period will NOT be
opened again to ensure consistency between publications. System vendors were also
requested to build this functionality into their municipal financial systems.

To improve the credibility of these data string, National and provincial treasuries are analysing
the accuracy of the data strings and the use of the six regulated segments. The National
Treasury has developed tools to analyse the segment/chart use and trained budget analysts
» from both National and provincial treasuries on the use thereof. To date, the analysis has
highlighted that municipalities are not using the FUND, REGION and COSTING segments
correctly. In many instances, these segments are simply defaulted which impedes the multi-
dimensional reporting power of the mSCOA classification framework. Another common area
of concern is that total capital expenditure do not balance to total funding. Currently, the
expenditure is much higher than the available funding reported.

It needs to be noted that the single source for all analysis and publications will be the data
strings submitted by the municipalities for the 2020/21 municipal financial year. It is therefore
imperative that municipalities ensure the credibility and accuracy of the data strings before
submission.

9.3 Publication of budgets on municipal websites

In terms of section 75 of the MFMA, all municipalities are required to publish their tabled
budgets, adopted budgets, annual reports (containing audited annual financial statements)
and other relevant information on the municipality’s website. This will aid in promoting public
accountability and good governance.

All relevant documents mentioned in this circular are available on the National Treasury
website, http://mfma.treasury.qov.za/Pages/Default.aspx. Municipalities are encouraged to
visit it regularly as documents are regularly added / updated on the website.

9.4 Communication by municipal entities to National Treasury

Municipal entities should not request meetings directly from National Treasury. National
Treasury will only engage the entities through the parent municipalities. This includes all
communications apart from the legislative reporting requirements.
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Contact

g g @ Post Private Bag X115, Pretoria 0001
national treasu 'Y Phone 0123155009

“ ! ! Department. Fax 012 395 6553
National T
gﬂ 4?*4 RZ;’UB“?ZSF“QOUTH AFRICA Website http://www.treasury.gov.za/default.aspx

JH Hattingh
Chief Director: Local Government Budget Analysis
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Introduction

This budget circular is a follow-up to the one issued in December 2020. It guides municipalities
with their preparation of the 2021/22 Medium Term Revenue and Expenditure Framework
(MTREF) and, as with previous annual budget circulars, it should be read within this context.
This Circular is linked to the Municipal Budget and Reporting Regulations (MBRR) and the
municipal Standard Chart of Accounts (mSCOA); and strives to support municipalities’ budget
preparation processes so that the minimum requirements are achieved. The key focus of this
Circular is the grant allocations per the 2021 Budget Review and the 2021 Division of: Revenue
Bill.

Municipalities are reminded to refer to the previous years' annual budget cwculars for gwdance
on budget preparation that is not covered in this circular. - &

1. The South African economy and inflation targets " -

The South African economy contracted by an estimated 7.2 per cent in 2020 compared with-the
7.8 per cent contraction projected in the 2020 Medium Term Budget Policy Statement (MTBPS) .
The revised estimate results from easing lockdown restrictions in the third quarter andLa faste
than-expected resumption of global growth, especially in China. The National Treasury projécts
real economic growth of 3.3 per cent in 2021, following an estimated contraction of 7. z
in 2020. Real GDP growth is expected to moderate to 1.9 per cent in 2022 and 2023."

The outlook remains highly uncertain, and the economic effects of the pandemic are far-
reaching. There were 1.7 million fewer jobs by the third quarter of 2020 compared to the same
period in 2019. Rising unemployment and income losses have entrenched existing inequalities.
GDP is only expected to recover to pre-pandemic levels in late 2023. High-frequency data for
the third quarter, such as the volume of electricity distributed, mining and manufacturing output,
business confidence and the ABSA Purchasing Managers’ Index (PMI) shows evidence of a
limited economic rebound.

Although growth rates are likely to improve quickly as restrictions are removed, based on current
projections, the output is only expected to return to pre-pandemic levels in 2024. Given South
Africa’s structural constraints, its recovery will be slower than many of its developing-country
peers. Industrial sectors (which include mining, manufacturing, construction and utilities) lagged
substantially, undermined by structural constraints including unreliable electricity supply and
weak public investment that preceded the pandemic. Over the next several years, the country
requires the implementation of long-standing structural reforms to sustainably move to a higher
growth path.

These economic challenges will continue to exert pressure on municipal revenue generation
and collection levels; hence a conservative approach is advised for revenue projections.

The following macro-economic forecasts must be considered when preparing the 2021/22
MTREF municipal budgets.

Table 1: Macroeconomic performance and projections, 2019 - 2023

Fiscal year 2019720 2020721 2021/22 2022123 202324
Actual Estimate Forecast
CPI Inflation 41% 3.3% 3.9% 4.2% 4.4%

Source: 2021 Budget Review.

Note: the fiscal year referred to is the national fiscal year (April to March) which is more closely aligned to the municipal fiscal year
(July to June) than the calendar year inflation.
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2. Key focus areas for the 2021/22 budget process

2.1 Changes to local government allocations

Over the next three years, municipalities will have to adjust to significant changes in expenditure
plans while improving accountability. The 2021 Budget protects transfers that focus on

infrastructure, service delivery and COVID-19 spending while reducing those spent less .
effectively. The 2021 Budget includes funding for initiatives to improve municipalrevenue

collection and support financially distressed municipalities.

Transfers to local government over-the medium-term account for 9.4 per cent of natid‘nally
raised funds after providing for debt-service costs, the contingency reserve and provlsmnal i

allocations. Local government's share of revenue has risen in relative terms because reductlons
to the public-service wage bill affect only national and provincial government. Local government
transfers grow by an annual average of 5.2 per cent over the MTEF; the equitable share de
by 4.4 per cent and conditional grants grow by 7.3 per cent. As part of government'sfiscal
consolidation policies over the medium term, transfers to local government are reduceg “by
R19.4 billion, including R14.7 billion from the local government equitable share, R2.7 billion frem
the general fueI levy and R2 billion in direct conditional grants.

Conditional grants

The reduction to direct conditional grants includes R329 million from the municipal infrastructure
grant and R21 million from the integrated urban development grant. These amounts have been
reprioritised from underspending grants to fund a once-off councillor gratuity for non-returning
councillors. The largest proportional reduction of R1.3 billion to local government grants has
been made in the public transport network grant, because only six of the 13 cities receiving the
grant have successfully launched public transport systems. Indirect conditional grants are re
duced by R286 million over the period.

Government continues to reform the system of conditional grant transfers to local government
based on the principles set out in the 2019 Budget Review. In 2021, government will expand
the scope of the municipal infrastructure grant to allow municipalities to use up to 5 per cent of
their allocation to develop infrastructure asset management plans. This change addresses poor
asset management in municipalities.

In 2020, the integrated city development grant was repurposed to assist cities to build internal
capacity or obtain technical support to prepare and package key infrastructure projects. This
will continue in 2021 and private sector participation will be encouraged in these projects.

Two standalone informal settlement upgrading grants for provinces and municipalities will be
introduced from 2021/22. These grants are made up of components previously within the
human settlements development grant and the urban settlements development grant for
provinces and municipalities respectively. In addition, the Municipal Systems Improvement
Grant scope is extended to fund comprehensive institutional diagnostic assessments of the 21
district areas where the district municipality is a water service authority and the development of
institutional improvement/ support plans that will inform all future capacity development
programmes and municipal support initiatives to enhance the continued rollout of the rollout of
the District Development Model (DDM).

Municipalities are reminded that all allocations included in their budgets must correspond to the
allocations listed in the Division of Revenue Bill. All the budget documentation can be accessed
from the National Treasury website by clicking on the link below:
http://www.treasury.gov.za/documents/national%20budget/2021/
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3. 2021 Local Government Elections and the budget process

Municipalities are advised to refer to MFMA Circular No. 107 on risks related to the Local
Government elections and issues to be considered in compiling the 2021/22 MTREF in addmon .
to the information provided below. = RN, "

3.1 Transitional processes - development and adoption of IDPs during the 202,
year

I~
The 2020/21 municipal financial year represents the last year of the current mumcnpal COUI’IC[ISL,
electoral term. Therefore, the next. municipal election to usher in new councils is expec;ted to=
take place between August and November 2021 in terms of the Section 24 (2) of the MunICIpalf’
Structures Act, 2000 (Act No. 32 of 2000) (MSA). :

It is acknowledged that the period within which the coming election's date is expected takes &'
place after the start of a new financial year. This particular scenario poses a latent chalfehge in
so far as adherence to legislated timeframes with regard to the adoption of the 5-year Integrated
Development Plan (IDP) and the subsequent implementation.

Given the fact that the IDP and budget would need to be reviewed and adopted by 30 June
2021, the current council has an obligation to ensure that these stipulations are complied with.
In this regard, the current council will be expected to continue reviewing the IDP and ensuring
that it is adopted within the legislated timeframe.

Section 25 (3) of the MSA does allow the municipal council to adopt the IDP of the preceding
council. However, should the incoming councils be unhappy with the priorities set out by the
current council, in this case, municipal councils are advised to consider the existing adopted
IDP and resolve to initiate or not to initiate an amendment procedure as guided by the MSA and
the Municipal Performance and Planning Regulations (2001).

The Department of Cooperative - Governance (DCoG), through the Chief Directorate:
Development Planning, is rolling out the revised IDP guidelines to municipalities. These
guidelines are aimed to, amongst others, guide municipalities with regards to the adoption of
IDPs during an election year.

3.2 Hand-over reports for the newly elected councils

Each municipal manager, working together with the CFO and senior managers, is encouraged
to prepare a hand-over report that can be tabled at the first meeting of the newly elected council.
This hand-over report aims to provide the new councils important orientation information
regarding the municipality, the state of its finances, service delivery and capital programme, as
well as key issues that need to be addressed.

It is proposed that the hand-over report should include:

° An overview of the demographic and socio-economic characteristics of the municipality;

° An overview of the organisational structure of the municipality, with the names and
numbers of senior managers;

o An overview of key municipal policies that councillors need to be aware of and where they
can obtain the full text of such policies;

o An overview of issues that still need to be addressed in relation to the municipality’s
turnaround strategy;

o An overview of the municipality’s financial health, with specific reference to:
o Its cash and investments, and its funding of commitments (Table A8);
o Cash coverage of normal operations (see Supporting Table SA10);
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o Creditors outstanding for more than 30 days, along with reasons for delayed
settlement;
o Current collection levels and debtors outstanding for more than 30 days; and
o Extent of existing loans and associated finance and redemption payments.
o The municipality's 2019/20 audit outcome and its strategy to address audit issues;
o An overview of the provision of basic services, including plans to address backlogs;

o An overview of the state of the municipality’s assets, with particular reference to the asset N

management plan, and repairs and maintenance requirements; = ﬂ
° A Ilst of the main mfrastructure prOJects planned for the 2021/22 budget and MTR[EF

IDP, approval of specific policies etc. and
o Any other information deemed to be important. : o

for 2019/20.

Municipal managers should submit their municipality’s hand-over report to the “rel
provincial department responsible for local government, to the Department of Co- operatlve
Governance (DCoG) and National and Provincial Treasuries.

4. Municipal Standard Chart of Accounts (mSCOA)

4.1 Opening balances

It was noted that some municipalities are not transferring their opening balances consistently to
the current year of transacting. Opening balances for the previous year must be transferred in
the first month (M01) of the current year, and all adjustments made during the preparation of
the annual financial statements in period 14 and 15 must be transferred through journals to the
opening balances of the current year in the month that it becomes apparent. When
municipalities are not doing this correctly and consistently, it compromises the credibility of the
mSCOA data strings submitted.

Importantly, journals may only be passed in the core financial system and not in 3 party sub-
systems.

4.2 Surplus or deficit journals

The Municipal Finance Management Act, 2003 (Act No. 56 of 2003) (MFMA) and MBRR require
that municipalities perform their month-end reconciliations at the end of every month before they
submit their financial performance information to the National Treasury. Surplus or deficit
journals must be passed monthly before a data string is generated to ensure that the financial
system remains in balance. The monthly data strings reflected in the Statement of Financial
position (table C6 of the regulated C Schedules) will not be in balance for those municipalities
that are not doing this, and their mSCOA data strings will therefore not be accurate.

Municipalities must also reconcile their creditors and debtors and all month-end processes
before they submit their monthly data strings to ensure that the data submitted to the National
Treasury Local Government Database is credible.

4.3 Rollovers and repayment of unspent grants

Municipalities are required to use the correct posting levels and movement accounting when
conditional grants are being receipted, recognised, rolled over, and unspent grants are repaid.
The accounting for grants should be done in accordance with GRAP 23: Revenue from
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exchange transactions (Taxes and Transfers). Refer to Annexure A of this Circular on the
correct treatment of rollovers and repayment of unspent grants in mSCOA.

5. The revenue budget

National Treasury encourages municipalities to maintain tariff increases at levels that reflect an

appropriate balance between the affordability to poorer households and other customers while

ensuring the municipality's financial sustainability. The Consumer Price Index=(CPI) is

forecasted to be within the lower limit of the 3 to 6 per cent target band; therefore, municipalities g

are required to justify all increases in excess of the projected inflation target for 2021/22
MTREF in their budget narratives and pay careful attention to the differential incidence of tariff-

increases across all consumer groups. It is noted that the tariff increases by Eskom and: Water‘

Boards are above inflation and should be considered as such while determining cost—r*efléctlve
tariffs. In addition, municipalities should include a detail of their revenue growth assumptlons
for the different service charges in the budget narrative. - < e

Local government also confronts tough fiscal choices in the face of financial and lnstltutlonal
problems that result in service-delivery breakdowns and unpaid bills. Municipalities can offset
these trends by improving its own revenue collection, working more efficiently and lmplementmg
cost-containment measures.

5.1 Eskom Bulk Tariff increases

The National Energy Regulator of South Africa (NERSA) is responsible for price determination
of the bulk costs for electricity. In March, NERSA approved a municipal tariff increase of 6.9 per
cent effective 1 July 2020 (1.2 per cent lower than the tariff increase in Multi-Year Price
Determination (MYPD) 4 period due to differences in municipal and national financial years).

The equitable share formula uses the 9.9 per cent bulk tariff increase used when National
Treasury calculated the baseline for this year in the 2020 MTEF period. Other (non-bulk)
electricity costs are updated based on the National Treasury’s inflation projections in the 2020
MTBPS. This is due to fiscal constraints and the fact that the court had not pronounced on the
Eskom matter at the time that the budget was finalised.

The additional R10 billion that the courts have allowed Eskom to recover in the 2021/22 national
financial year translates to a 15.6 per cent bulk increase over the national financial year.
However, given that the increase only comes into effect in July for municipalities, NERSA
typically allows a higher percentage increase so that Eskom can recover the additional allowable
revenue from municipalities over 9 months before the national financial year ends. Therefore,
the increase should be expected to be between 16 to 20 per cent. Municipalities can mitigate
the negative impact of this increase by improving efficiencies on both the revenue collections
and the spending side.

The outer two years of the 2021 MTEF use 8.9 per cent, which is an average annual tariff
increase used for the NERSA'’s multi-year price determination period of 1 April 2019 to 31 March
2022. Moreover, the outer year is anticipated to be the first year of the MYPD 5 period, yet to
be published.

6. Funding choices and management issues

Municipalities are under pressure to generate revenue as a result of the economic landscape,
the COVID-19 pandemic, weak tariff setting and increases in key cost drivers to provide basic
municipal services. Customers' ability to pay for services is declining, which means that less
revenue will be collected.

== = =
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In order to achieve financial sustainability, municipalities must demonstrate the political will to
implement the changes required to improve their performance. Where municipalities
consistently fail to deliver their mandates, the Constitution provides for provincial and/or national
government to intervene.

6.1 Employee related costs

The Salary and Wage Collective Agreement for the period 01 July 2018 to 31 June 2020 has
come to an end and a new agreement is under consultation, which we hope will take into account
the current fiscal constraints faced by government. Therefore, in the absence of any information
in this regard from the South African Local Government Bargaining Council (SALGBC),
municipalities are advised to take into account their financial sustainability when considering
salary increases. It has been observed over the previous years that salary increases ‘were
above inflation. In addition, municipalities that could not afford such increases did not apply for
exemption as provided by SALGBC.

Given the current economic condition exacerbated by the COVID-19 pandemic, muni0|p§lities
are urged to consider projecting increases to wage that would reflect their affordability. Some =c
municipalities are already not able to afford the current wage cost and would indeed harve to !
apply no more than a zero per cent increase in the 2021/22 MTREF and exercise the opt' n for -

exemption for any negotiated increase above the level of their affordability.

Therefore, should accounting officers fail to consider salary increases within the ambijt
municipality’s available resources and financial position, such failure will constitute an- ‘act of
financial misconduct as defined in section 171 of the MFMA read with the Municipal Regulations
on Financial Misconduct Procedures and Criminal Proceedings.

6.2 Remuneration of councillors

Municipalities are advised to budget for the actual costs approved in accordance with the
Government Gazette on the Remuneration of Public Office Bearers Act: Determination of Upper
Limits of Salaries, Allowances and Benefits of different members of municipal councils published
annually between December and January by the Department of Cooperative Governance. lItis
anticipated that this salary determination will also take into account the fiscal constraints.
Municipalities should also consider guidance provided above on salary increases for municipal
officials during this process.

6.3 Payment of danger allowance to the employees

The work undertaken by the frontline staff in rendering services to communities must be
appreciated whilst understanding the country's economic situation and the world resulting from
the impact of COVID-19 pandemic. The SALGBC Circular No. 5 of 2020 provides advice to
municipalities about the payment of danger allowance to employees working at the frontline to
fight the COVID-19 pandemic.

The Circular provides that the council of the municipality must have an approved policy that
should guide how the danger allowance should be paid, based on the affordability of the
municipality. During this difficult financial situation posed by the COVID-19 pandemic,
municipalities must consider the following:

1.  Determine whether or not the municipality will afford the percentage increase in order to
accommodate the Danger Allowance;

2. Assess the current status of the Employee Related Costs that form part of the
municipality’s budget in order to ascertain whether or not the inclusion of such allowance
will not place the municipality’s financial position in jeopardy in terms of the total Employee
Related Costs as a percentage of the total expenditure;

3. Determine the credible funding source for the payment of Danger Allowance;
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4. In this case the municipality must subject that change to “public participation processes”
when dealing with the 2021/2022 MTREF based on the funding source; and

5.  The municipality must also have a policy that operationalise the implementation of this
kind of an allowance, only based on the determination/ assessment as per the
aforementioned points.

6.4 Mayor’s discretionary funds and similar discretionary budget allocations

It has been observed that many municipal budgets contain sub-votes or allocations to “Mayoral
Discretionary Funds”, “Special Projects”, “Special Events” or similar discretionary type funds
Municipalities must refer to section 12 of the MFMA in relation to setting up a relief, charltable
trust or other funds.

National Treasury regards these types of allocations as a bad practice because:

o It is not clear how they are aligned to the constitutional requirement that municip
structure their budgeting and planning processes to give priority to the basic needs‘of-
community, and to promote the social and economic development of the community’ (§ee
section 153(a) of the Constitution);

o They do not provide for the appropriation of funds for the purposes of a department or
functional area of the municipality (see the definition of ‘vote’ in section 1 of the MFMA);

) They undermine the budget consultation processes since the intended use of the funds is
not transparently reflected in the tabled budget; and

o There is a risk that they may be abused for personal gain or to improperly benefit another
person or organisation.

Therefore, National Treasury discourages allocations of this nature. Good budget practice
requires that a municipal budget should transparently indicate the purposes and areas where
municipal funds (i.e. public funds) are to be allocated. These kinds of discretionary funds
immediately raise public suspicions of impropriety and corruption. In terms of section 52(a) of
the MFMA the Mayor “must provide general political guidance over the fiscal and financial affairs
of the municipality”. The Mayor, therefore, provides direct input into the budget. If this is the
case, why does the Mayor require a ‘discretionary / personal slush fund’?

Section 17(3)(b) of the MFMA requires that when an annual budget is tabled it must be
accompanied by “measurable performance objectives ... for each vote in the budget’. What
measurable performance objectives can be set in relation to these funds given that their use is
at the discretion of the Mayor? This means the transparent and effective use of these funds
cannot be monitored and assessed by the council and the public.

National Treasury notes that section 17(3)(j) of the MFMA requires that when an annual budget
is tabled it must be accompanied by “particulars of any proposed allocations or grants by the
municipality to ... (iv) any organisations or bodies referred to in section 67(1)”. The aim of this
provision is to ensure that all proposed allocations or grants are presented transparently in the
budget documentation that is tabled for public consultation and council approval, as well as for
budget management and monitoring purposes. Any allocations or grants made to organisations
or bodies that are not reflected in a municipality’s budget or adjustments budget must be
regarded as unauthorised expenditure because they are “(f) a grant by the municipality
otherwise than in accordance with this Act” (see definition of unauthorised expenditure in section
1 of the MFMA).

National Treasury further notes that section 67 of the MFMA only allows funds to be transferred
to ‘an organisation or body’ and not to an individual. Any allocations or grants to individuals,
other than in terms of the municipality’s indigent policy or bursary scheme, must be regarded as
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irreqular expenditure because they are expenditures not in accordance with a requirement of
the MFMA.

National Treasury and provincial treasuries will exercise close oversight of all discretionary type
allocations in municipal budgets. If there are any concerns about the use of these funds, section
74 of the MFMA will be used to request information in this regard and analyse it for consistency
with the MFMA legal framework.

7. Conditional Grant Transfers to Municipalities

The annual Division of Revenue Act requires that municipalities must request for a roIlover
approval against any unspent conditional grants that were allocated through the Act; therefore
this section provides guidance to municipalities with regard to the preparation for the 2020/2T
unspent conditional grant and rollover process and should be referenced agamst prewousr
annual budget circulars. o

7.1 Criteria for the rollover of conditional grant funds

In terms of Section 22 of the Division of Revenue Act, 2020 (Act No.4 of 2020) (DoRA) in
conjunction with the Division of Revenue Amendment Act, 2020 (Act No. 10 of 2020){(DoRAA)
and the Division of Revenue Second Amendment Act, 2020 (Act No. 20 of 20205 the Act
requires that any conditional allocation or a portion thereof that is not spent at the end of the
2020/21 financial year reverts to the National Revenue Fund, unless the rollover of the allocation
is approved in terms of subsection (2). Furthermore, the receiving officer, provincial treasury
and national transferring officer is required to prove to National Treasury that the unspent
allocation is committed to identifiable projects, in which case the funds may be rolled over.

When requesting a rollover in terms of section 22(2) of the 2020 DoRA, municipalities must
include the following information with their submission to National Treasury:

1. A formal letter, signed by the accounting officer addressed to the National Treasury
requesting the rollover of unspent conditional grants in terms of section 22(2) of the 2020
DoRA,;

2. Alist of all the projects that are linked to the unspent conditional grants and a breakdown
of how much was allocated and spent per project;

3. The following evidence indicating that work on each of the projects has commenced, as
applicable to the specific rollover(s):

a)  Proof that a contractor or service provider was appointed for delivery of the project
before 31 March; or

b)  Proof of project tender and tender submissions published and closed before 31
March with the appointment of contractor or service provider for delivery of service
before 30 June in cases where additional funding was allocated during the course
of the final year of the project;

¢) Incorporation of the Appropriation Statement; ;

d)  Evidence that all projects linked to an allocation will be fully utilised by 30 June 2022
(attach cash flow projection for the applicable grant).

4.  Aprogress report (also in percentages) on the status of each project’s implementation that
includes an attached legible implementation plan);
5. The value of the committed project funding and the conditional allocation from the funding

source;
6. Reasons why the grants were not fully spent during the year of original allocation per the
DoRA,;
Municipal Budget Circular for the 2021/22 MTREF Page 9 of 17
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7. Rollover of rollovers will not be considered therefore municipalities must not include
previous year's unspent conditional grants as rollover request;

8.  An indication of the time period within which the funds are to be spent if the rollover is |

approved; and
9. Proof that the Municipal Manager and Chief Financial Officer are permanently appomted
No rollover requests will be considered for municipalities with vacant or acting Chief Frnanmal
Officers and Municipal Managers for a period exceeding 6 months from the date of vacancy,
this also includes acting appointments as a result of suspensions of either MM or CFO that are
more than 12 months. ,

If any of the above information is not provided or the application is received by Nétlbnal
Treasury (Intergovernmental Relations Division) after 31 August 2021, the appllcatlon will
be declined. =

&) =2

In addition, National Treasury will also consider the following information when assessing
rollover applications; and reserves the right to decline an application should there be non-
performance by the municipality in any of these areas:

1. Compliance with the in-year reporting requirements in terms of sections 71 and 72 of the
MFMA and section 12 of the 2020 DoRA, including the municipal manager and chief
financial officer signing-off on the information sent to National Treasury;

2. Submission of the pre-audited Annual Financial Statements to National Treasury by 31
August 2021;

3. Accurate disclosure of grant performance in the 2020/21 pre-audited Annual Financial
Statements, (i.e. correct disclosure of grant receipts and spending in the notes to the AFS);

4, Despite the fact local government is required to comply to different norms and standards
prescribed by different legislations, municipalities are expected to fully comply with the
provisions of DoRA that relates to rollover processes and disclose conditional grant
performance in the 2020/21 pre-audited Annual Financial Statements in order to verify
grant expenditure; and

5. Cash available in the bank (net position lncludlng short term lnvestments) as at 30 June
2021 is equivalent to the unspent amount at the end of the financial year. If the amount
that is requested for rollover is not entirely cash-backed, such a rollover will not be
approved. National Treasury will also not approve portions of rollover requests.

It should be noted that under no circumstances will the National Treasury consider requests to
rollover:

1. The entire 2020/21 allocation to the municipality, in cases whereby the rollover request is
more than 50 per cent of the total allocation, National Treasury will approve the rollover
amount up to 50 per cent of the 2020/21 allocation;

2. Rollover request of the same grant for the third consecutive time;

3. Funding for projects constituted through Regulation 32 of the Municipal Supply Chain
Management Regulations (Gazette No.27636). Projects linked to additional funding and
disasters are exempted; and

4. A portion of an allocation where the proof of commitment for the rollover application is
linked to invoices that were issued before or on 31 May 2021.

7.2 Rollover request against the Covid-19 allocated through the Equitable Share

The Division of Revenue Amendment Act, 2020 (Act No 10 of 2020) made available to Local
government an amount of R11 billion following the President’s speech on 20 April 2020. The
President pronounced that R20 billion would be made available to municipalities in order to
provide emergency water supply, increase sanitation of public transport facilities, and provide

~

[ ]
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food and shelter for the homeless. The R20 billion consisted of an additional allocation of R11
billion, which was transferred through the Equitable Share, and the R9 billion was funded from
the repurposed spending within conditional grants allocated to municipalities. This increased
the 2020/21 municipal Equitable Share allocation from R74.7 billion to R85.7 billion.

The R11 billion added to the local government Equitable Share allowed municipalities to

maintain existing services despite a temporary decline in revenue collections and also cover
some additional expenses incurred in response to the pandemic, including the proyision of
temporary shelter for homeless people during the lockdown.

Although the R11 billion was allocated through an unconditional grant (Equitable Share) thes&

are committed funds in response to the Covid-19 pandemic. Consequently, the munlclpalmesm
are required to request a rollover from National Treasury of any unspent committed, CQVId 19* & - -
allocation to be rolled over into the 2021/22 financial year. |

Municipalities are therefore required to provide the following information to National Treasury InE:a_
order to prove that the unspent funds are committed and also provide approval to allo
unspent funds to be spent in the 2021/22 financial year. o

1. Provide the contracts that are linked to the response of the Covid-19 pandemic in
the provisions made in the 2020 DoRAA,;

2. Reasons why the funds were not fully spent during the year of original alloca’uon per the
DoRAA;

3. Accurate disclosure of Covid-19 allocation expenditure in the 2020/21 pre-audited Annual
Financial Statements, (i.e. correct disclosure of grant receipts and spending in the notes
to the AFS); and

4.  Any expenditure incurred against the unspent Covid-19 funds that was not approved for
the rollover will be regarded as unauthorized expenditure.

e with

7.3 Unspent conditional grant funds for 2020/21

The process to ensure the return of unspent conditional grants for the 2020/21 financial year
will be managed in accordance with section 22 of the DoRA. In addition to the previous MFMA
Circulars, the following practical arrangements will apply:

Step 1: Municipalities must submit their June 2021 conditional grant expenditure reports
according to section 71 of the MFMA reflecting all accrued expenditure on
conditional grants and further ensure that expenditure reported to both National
Treasury and national transferring officers reconcile;

Step 2: When preparing the Annual Financial Statements, a municipality must determine the
portion of each national conditional grant allocation that remained unspent as at 30
June 2021. These amounts MUST exclude all interest earned on conditional grants,
retentions and VAT related to conditional grant spending that has been reclaimed
from SARS, which must be disclosed separately; and

Step 3: If the receiving officer wants to motivate in terms of section 22(2) of the 2020 DoRA
that the unspent funds are committed to identifiable projects, the rollover application
pack must be submitted to National Treasury by no later than 31 August 2021.

National Treasury will not consider any rollover requests that are incomplete or received
after this deadline.

Step 4: National Treasury will confirm in writing whether or not the municipality may retain
any of the unspent funds as a rollover based on criteria outlined above by 22 October
2021;
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Step 5: National Treasury will communicate the unspent conditional grants amount by
08 November 2021. A municipality must return the remaining unspent conditional
grant funds that are not subject to a specific repayment arrangement to the National
Revenue Fund by 19 November 2021; and

Step 6: Any unspent conditional grant funds that should have, but has not been repaid to
the National Revenue Fund by 19 November 2021, and for which a municipality has
not requested a repayment arrangement, will be offset against the mummpahty S 07
December 2021 equitable share allocation. . s

All other issues pertaining to Appropriation Statement and reporting on approved rollovers are
addressed in the Annexure to MFMA Circular No. 86.

7.4 Importance of section 17 of the Division of Revenue Act

The purpose of this section is to provide further clarity on section 17 of DoRA in relation to thé
transfer of funds to the organ of state in order to implement projects on behalf of the;
municipalities. s
Section 17 (3) of DoRA states that a receiving officer may not allocate any portion of a schedule
5 allocation to any other organ of state for the performance of a function, unless the Jreceiving
officer and the organ of the state agree on the obligation of both parties and a payment schedule

the receiving officer has notified the transferring officer, the relevant provincial treasury and
National Treasury of the agreed payment schedule and:

a. The allocation
i) Is approved in the budget for the receiving provincial department or municipality; or
ii) If not already approved;
aa) the receiving officer notifies the National Treasury that the purpose of the
allocation is not to artificially inflate the expenditure estimates of the relevant
municipality and indicates the reasons for the allocation; and
bb) the National Treasury approves the allocation; or
b. The allocation is for the payment for goods or services procured in accordance with the
procurement prescripts applicable to the relevant province or municipality and, if it is an
advance payment, paragraph (a) (ii) applies with the necessary changes.

Further, section 17 (4) states that the receiving officer must submit a copy of the agreement
envisaged in subsection (3) to the transferring officer and the National Treasury before payment
is made.

This section requires municipalities to comply with section 17 (3) before any DoRA allocated
funds are allocated to any organ of state, and the municipality should first seek approval from
National Treasury.

Note that National Treasury considers the following when assessing the request from the
municipality for approval:

1. If the municipality is benefitting and utilising from the five per cent from capital grants that
may be utilised for Project Management Unit (PMU). In terms of the capital grant
framework (i.e. MIG and IUDG and three per cent for the USDG), municipalities are
allowed to utilise a certain per cent of the grant for PMU or capacity support in order to
implement capital projects. Therefore, if municipalities are benefiting from this initiative,
the PMU should be capacitated enough to implement capital project;

2. Municipalities that are benefiting from the added technical support from Municipal
Infrastructure Support Agent (MISA) will not be granted approval because MISA would
assist with providing support and develop technical capacity towards sustained
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accelerated municipal and service delivery. This implies that the municipality would be
capacitated and be in a better position to implement capital project; and

If the request does not comply with the grant conditions, framework and if the transfer
artificially inflates the expenditure estimates.

The following information must be submitted to National Treasury before approval is granted to
municipalities to transfer funds to organs of the state:

1.

2.

Noa s

In consultation with the relevant transferring officer municipalities must su"
request to National Treasury for approval;

Provide the time frames regarding the duration of this arrangement between the”
municipality and the organ of the state; e¥ ~

O

Provide the Service Level Agreement between the municipality and the organ of the stafé
in consultation with the relevant transferring officer, o »
Provide the agreed payment schedule reflecting the disbursement of the funds;:

)

Must provide the reasons why the municipality has taken such a decision; £ e
If amongst the reasons for the request is related to capacity challenges, the mumcnpallty

u e

must therefore prove beyond reasonable doubt that there are capacity challengés:and the
reasons thereof; and

Upon approval, the municipality must submit the approved budget that lnéludes the
allocation.

Note that once the allocation has been approved, the payment for goods or services must be
procured in accordance with or in compliance with the procurement prescripts applicable to the
relevant municipality. If there is an agreement for an advancement, subsection (a) (ii) will apply
in order to determine if the payment does not artificially inflate the expenditure estimates.
Further, before funds are transferred, the national transferring officer and National Treasury
must agree on the payment schedule.

Therefore, if any expenditure incurred which emanates from such an arrangement while there
was non-compliance with section 17, grant conditions and framework, such expenditure will not
be recognised by both National Treasury and relevant transferring officer and will be classified
as unauthorised expenditure.

8.

8.1

The Municipal Budget and Reporting Regulations

Service Level Standards

Municipalities are reminded to update the service level standards which must form part of their
2021/22 MTREF tabled budget documentation. A broad framework on the minimum service
standards was issued with MFMA Circular No. 75. Therefore, the outline must be used as a
guideline and be amended accordingly to align to the municipality’s specific circumstances.

8.2

Assistance with the compilation of budgets

If municipalities require advice with the compilation of their respective budgets, specifically the
budget documents or Schedule A1, they should direct their enquiries to their respective
provincial treasuries or to the following National Treasury officials:

Province Responsible NT Tel. No. Email
officials

Eastern Cape
Buffalo City

Matjatji Mashoeshoe
Mandla Gilimani

012-315 5553
012-315 5807

Matjatiji.Mashoeshoe@treasury.gov.za

Mandla.Gilimani@treasury.gov.za

Free State

Cethekile Moshane

012-315 5079

Cethekile.moshane@treasury.gov.za
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Gauteng

Johannesburg and
Tshwane

Kgomotso Baloyi
Kevin Bell
Willem Voigt

012-315 5866
012-315 5725
012-315 5830

Kgomotso.Baloyi@treasury.gov.za
Kevin.Bell@treasury.gov.za
WillemCordes.Voigt@treasury.gov.za
Sifiso.Mabaso@treasury.gov.za

KwaZulu-Natal

Kgomotso Baloyi
Mpati Rakgwale

012-315 5866

Kgomotso.Baloyi@treasury.gov.za
Mpati.Rakgwale@treasury.gov.za

eThekwini Una Rautenbach 012-315 5700 Una.Rautenbach@treasury.gov.za
Abigail Maila Abigail.Maila@treasury.gov.za

Limpopo Willem Voigt 012-315 5830 WillemCordes.Voigt@treasury.gov.za
Sifiso Mabaso 012-315 5952 Sifiso.Mabaso@treasury.gov.za

Mpumalanga Mandla Gilimani 012-315 5807 Mandla.Gilimani@treasury.gov.za

Northern Cape

Mandla Gilimani
Phumelele Gulukunqu

012-315 5807
012 315 5539

Mandla.Gilimani@treasury.gov.za
Phumelele.Gulukungqu@treasury.gov.za

North West

Willem Voigt
Makgabo Mabotja

012-315 5830
012-315 5156

WillemCordes.Voigt@treasury.gov.za
Makgabo.Mabotja@treasury.gov.za

Cape Town
George

Kgomotso Baloyi
Willem Voigt and
Mandla Gilimani

012-315 5866
012-315 5830
012-315 5807

Kgomotso.Baloyi@treasury.gov.za
WillemCordes.Voigt@treasury.gov.za
Mandla.Gilimani@treasury.gov.za

Technical issues
with Excel formats

Kgomotoso Baloyi

012-315 5866

Kgomotso.Baloyi@treasury.gov.za

9.

9.1

provincial treasury in electronic formats.
March 2021, the final date of submission of the electronic budget document _
correspondmg mSCOA data strings is Thursday, 01 April 2021. ‘

Section 22(b)(i) of the MFMA requires that immediately after an annual budget |s tabled
in a municipal council, it must be submitted to the National Treasury and the relevant e
If the annual budget is tabled to council on 31 .

Budget process and submissions for the 2021/22 MTREF -

Submitting budget documentation and A1 schedules for 2021/22 MTREF ¢ i
To facilitate oversight of compliance with the MBRR, accounting officers are reminded fhat:

and =

Section 24(3) of the MFMA, read together with regulation 20(1) of the MBRR, requires
municipalities must submit the approved annual budget to both National Treasury and the
relevant provincial treasury within ten working days after the council has approved the annual
budget. E.g. if the council approves the annual budget on 31 May 2021, given the new
timeframe for the evaluation of the municipal budgets, the adopted budget data strings and
documentation must be submitted by the latest Monday, 14 June 2020.

Municipalities are no longer expected to submit hard copies of all required documents
including budget-related, Integrated Development Plan, Service Delivery Budget and
Implementation Plan, Annual Financial Statements and Annual Reports to National
Treasury via post or courier services. Electronic copies must be submitted in pdf format

to the LG Upload portal or Igdocuments@treasury.qov.za.

9.2 Consolidated budgets and reports

Municipalities with entities are reminded that they must prepare and submit MTREF budgets,
section 71 reports, annual financial statements and annual reports for both the parent
municipalities and consolidated documents that incorporates the entity information in terms of
the MBRR.

Municipal Budget Circular for the 2021/22 MTREF Page 14 of 17

08 March 2021




MFMA Circular No 108

9.3 Submission using LG Upload Portal

In MFMA Budget Circular No 107, it was indicated that budget-related documents and schedules
must be uploaded by approved registered users using the LG Upload Portal at:
https:/Iguploadportal.treasury.gov.za/ and that National Treasury was planning tc retire
lgdocuments@treasury.gov.za from 01 July 2021 to ensure that there is a single collection point
of municipal financial data. However, based on workflow licensing challenges on the LG Upload
Portal, data string submissions will shortly be shifted to the Open Portal GoMuni while
documents must still be submitted using lgdocuments@treasury.gov.za. The document
submissions will also be shifted to GoMuni as soon as possible.

All municipalities and their entities had to prepare their MTREF budget directly on the mSCOA
financial systems from 01 July 2017. Therefore, all MBRR schedule submissions must be
submitted in PDF format only.

9.4 Publication of budgets on municipal websites

In terms of section 75 of the MFMA, all municipalities are required to publish their tabled
budgets, adopted budgets, annual reports (containing audited annual financial statements) and
other relevant information on the municipality’s website. This will aid in promoting public
accountability and good governance.

All relevant documents mentioned in this circular are available on the National Treasury website,
http://mfma.treasury.gov.za/Pages/Default.aspx. Municipalities are encouraged to visit it
regularly as documents are regularly added/ updated on the website.

Contact

Post Private Bag X115, Pretoria 0001
national treasury phone 0123155009

Department: Fax 012 395 6553

Mational Treasury 3
REPUBLIC OF SOUTH AFRICA Website http://www.treasury.gov.za/default.aspx

JH Hattingh
Chief Director: Local Government Budget Analysis
08 March 2021
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Annexure A: Treatment of Rollovers and repayment of unspent grants
in mSCOA

Cash receipting of a conditional grant

The receiving of grants must be accounted for against (Dt) Bank and (Cr) Item Liabilities:
Unspent grants: Capital: Monetary: Municipal Infrastructure Grant: Receipts as shown below:

= Municipal Infrastructure Grant{IL-001-007-002-001-002-005-002)

Opening Balance(IL-001-007-002-001-002-005-002-001)

Receipis(IL-001-007-002-001-002-005-002-002)

Recognising the revenue when the grant is spent

When the grant is spent in accordance with the conditions of the grant, a transaction must be
passed against the (Dt) Item Liabilities: Transferred to Revenue/ Capital Expenditure and (Cr)
Item Revenue: Non-Exchange Transactions: Transfers and subsidies: Capital: Monetary
allocations: National Government: Municipal Infrastructure Grant as shown below:

Debit Item Liability: posting level
= Municipal Infrastructure Grant{IL-001-007-002-001-002-005-002)

Cpening Balance{IL-001-007-002-001-002-005-002-001)

Receipts{IL-001-007-002-001-002-005-002-002}

Transferred to Revenue/Capital Expenditure(IL-001-007-002-001-002-005-002-003)

Credit revenue recognised: posting level

= Transfers and Subsidies(IR-003-005)
= Capital{IR-003-005-001)

== Allocations In-kind(IR-003-005-001-001)

= Monetary Allocations(IR-003-005-001-002)
== Departmental Agencies and Accounts(IR-003-005-001-002-001)
== District Municipalities(IR-003-005-001-002-002)
= Foreign Government and International Organisations(IR-003-005-001-002-003)
== Households(IR-003-005-001-002-004)
= National Government(IR-003-005-001 ;002-005)

Integrated National Electrification Programme Grant(IR-003-005-001-002-005-001)
Municipal Infrastructure Grant(IR-003-005-001-002-005-002)
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Rollovers

In the event that the full grant was not spent at the end of the financial year, the municipality
must apply for a rollover as per the process stipulated in the Division of Revenue Act (DoRA).
Until such approval has been granted by the National Treasury, a municipality may not continue
to incur expenditure against the unspent conditional grant allocation. This does not mean that
the municipality should stop or cancel ongoing projects, but Council approval must be obtained
to fund the spending from own funding sources until rollover approval is granted by the National
Treasury. Once the rollover has been approved by the National Treasury, the amount of the
rollover must be ratified through an adjustments budget. The mSCOA chart makes provision
for all the required transactions in this regard.

Roll over not approved/ Offset against Equitable share
In the event that the rollover is not approved by the National Treasury, the unspent grant funding
must be paid back to the National Revenue Fund or alternatively be offset against the Equitable

Share and the Liability must be reduced by:

1)  Debiting Unspent Grant (Repayment) to reduce the liability that was still outstanding; and
2)  Crediting Item Revenue Equitable Share to adjust the revenue in line with DoRA.

This is further illustrated below:

1)  Debit Liability: posting level
= Municipal Infrastructure Grant{IL-001-007-002-001-002-005-002)

=]
=m

Opening Balance(IL-001-007-002-001-002-005-002-001)

Receipts(IL-001-007-002-001-002-005-002-002)

Transferred to Revenue/Capital Expenditure{IL-001-007-002-001-002-005-002-003

il (Retired) Closing Balance(IL-001-007-002-001-002-005-002-004)

Re-payment of Unspent Grant(IL-001-007-002-001-002-005-002-005)

2)  Credit Revenue: posting level

= National Revenue Fund(IR-003-005-002-002-006})
Fuel Levy (RSC Replacement Grant)(IR-003-005-002-002-006-001)

Equitable Share(IR-003-005-002-002-006-002)

Unauthorised, Irregular, Fruitless and Wasteful (UIFW) expenditure

If the municipality continues to spend against the conditional grant allocation, but rollover
approval has not been granted by the National Treasury, this expenditure will be viewed as
unauthorised expenditure.
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PURPOSE

Budget Circular 4 — 2021/22 provides an overview of the economic and fiscal context, the
approach to the Provincial Government Medium Term Expenditure Committee (PG MTEC) 2
engagements scheduled for 25 - 29 January 2021 as well as the Medium Term Budget Policy
Committee (MTBPC} 2 engagements scheduled for 2 February 2021 (tbc). This Circular sets the
context for the finalisation of the 2021 Budget and the related allocation process within the
current fiscal, economic and policy context.

UPDATE ON ECONOMIC AND FISCAL CONTEXT

The expected global economic recovery path will be long, uneven and uncertain. The
International Monetary Fund (IMF) forecasts a less severe, though still deep recession for 2020,
with a slightly more optimistic outlook than previously forecasted. This comes on the back of a
slightly better than expected second quarter GDP results, mainly from advanced economies.
However, the prospects for some emerging market and developing economies have
deteriorated in the face of rising COVID-19 infections. Their growth is projected to be lower than
expected with a greater loss of output projected for 2020 and 2021 relative to pre-pandemic
projections. China, however, is recovering faster than previously forecasted with signs of an even
stronger recovery in the third quarter of 2020. As such, the IMF predicts a global contfraction of
4.4 per cent for 2020 followed by a global rebound of 5.2 per cent for 2021.

South Africa exited its longest recession in 28 years with a 66.1 per cent increase in GDP in the
third quarter of 2020, largely as a result of the relaxation in lockdown restrictions. The significant
growth recorded in the third quarter was the first positive quarterly growth rate recorded
following four consecutive quarterly declines in the national GDP. However, the third quarter
GDP in 2020 is still 6.0 per cent lower compared to the same quarter in the previous year.

All sectors recorded positive growth in the third quarter of 2020. The largest positive contributions
were made by Manufacturing, Mining and Trade sectors with growth contributions of 16.2
percentage poinfs 11.8 percentage points and 14.6 percentage points respectively. The
Agricultural sector recorded its third consecutive positive quarterly growth rate (18.5 per cent) in
2020. Growth expectations for the remainder of the year remains grim as National Treasury
expects the economy to contract by 7.8 per cent in 2020.

National unemployment remains a key concemn with a narrow unemployment rate of 30.8 per
cent or 6.533 million unemployed citizens recorded in the third quarter of 2020. Youth
unemployment increased in the third quarter of 2020 from 34 per cent to 43 per cent. The
percentage of young persons aged 15 to 34 years who were Not in Employment, Education or
Training (NEET) increased by 2.6 percentage points from 40.4 per cent to 43.0 per cent.

The Western Cape is expected to follow the positive developments of the national economy in
the third quarter of 2020. The Province had the lowest unemployment rate in the Country (21.6
per cent) in the third quarter of 2020. The economic outlook for the Western Cape remains
negative with a contraction of 6.9 per cent expected in 2020, followed by a lower recovery of
3.3 per cent potential growth in 2021.
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result of structural challenges with below potential national growth recorded for most of the past
decade and since then accelerated by the national COVID-19 lockdown measures adopted at
the end of March 2020.

The harsh economic realities have led to lower than expected tax revenues with recent tax
increases that made little progress on overall tax collections. Tax revenues for 2020/21 remains
under pressure and are forecast to be R312.8 billion lower than projected in the 2020 Budget
Review and R8.7 billion lower than the June projections. Main budget revenue is expected to
confract from 26.1 per cent of GDP or 22.6 per cent of GDP. Given this context, fax revenues are
expected to remain subdued over the medium term.

Government spending remains a key component in rectifying the current fiscal conundrum
which requires mandatory reductions in public spending in order to reduce debt servicing costs
over time. Government has applied downward adjustments to main budget spending plans
over the next three years. Relative to the 2020 Budget, total main budget non-interest
expenditure is projected to decrease by R62.9 billion in 2021/22, R92.9 bilion in 2022/23 and
R150.9 billion in 2023/24. National Treasury has applied the largest portion of the proposed
national expenditure cuts to the wage bill. Inter alia, proposed expenditure cuts will reduce the
need to fund budget deficits through debt as borrowing has become increasingly more
expensive.

Among the numerous fiscal risks over the 2021 MTEF period includes the uncertainty on the extent
of economic recovery which willimpact on the expected tax revenue collected; the upcoming
decision on the final year of the current wage agreement and the upcoming wage negotiations;
and additional spending pressures from state-owned companies.

FINALISING THE 2021 MTEF BUDGET: MEDIUM-TERM PHASE (PHASE 3)

The Medium-term phase of the Western Cape Government 2020 Budget Approach (Figure 1)
will focus on creating a firm foundation to restore fiscal sustainability over the medium fo long
run. This phase of the Budget process is predominantly focused on finalising the 2021 Budget
(further detail below as part of section on “Implementing the medium-term phase of the Budget
Process”) while providing the enabling environment for implementation of the Western Cape
Recovery Plan and responding to COVID-19 within a reduced fiscal envelope.

The 2020 Medium Term Budget Policy Statement (MTBPS), the 2020 Second Adjusted Estimates
of Provincial Revenue and Expenditure and the 2020 Overview of Adjusted Provincial and
Municipal Infrastructure Investment (OAPMII) publications were tabled in November 2020 and
are the departure points to finalising the 2021 Budget.

Decision making in the medium-term phase (phase 3)

Given the complexities and moving variables related to this budget procesé, it is important that
phase 3 includes tough decision making in order to create the much needed certainty within
our system. These decisions will require Votes to account for interrelated factors such as the
implementation of the Western Cape Recovery Plan, the evidential second wave of COVID-19
in the Province as well as the reduced, budgets of Votes — particularly Compensation of
Employee (CoE) budgets.




It is therefore important that policy decisions consider the impact on resources and that
departments explore alternative or strengthen existing service delivery models for greater impact
and efficiencies over time. Collaboration and identifying further areas to partner on delivery
becomes critical to maintaining service delivery impact and giving effect to mandates. These
partnerships can be established across departments, between spheres of government and with
key stakeholders outside of Government. The Western Cape Government will rely on the
principles of the New Way of Work and related tools and mechanisms to support Votes with
these decisions, not only as we finalise the 2021 Budget but also as we implement the 2021
Budget.

Figure 1. Western Cape Government 2020 Budget Approach

Medivm Term Phase:
2021 Medium ferm expendiiure
framawork

Integrated PG MIEC 2
Engagements.

o
2021 Budget

Implementing the medium-term phase of the Budget Process

The second draft Budgets submitted to the Provincial Treasury and the second draft Annual
Performance Plans submitted o the Department of the Premier and the Provincial Treasury in
November 2020 will be used as a key informant in finalising the 2021 Budget. To finalise the 2021
Budget, Votes will be required to consider the following:

@ Strategy Alignment: Ensure that policy priorities are converted into the budgets of Votes.
With the 2019-2024 Provincial Strategic Plan as its foundation, the Western Cape Recovery
Plan prioritises and elevates problem areas that require an urgent whole of society
approach, which includes: (i) Jobs, (ii) Safety, and (iii) Wellbeing. The 27 draft Western Cape
Recovery Plan was shared by the Department of the Premier with Departments on ¢
December 2020 and will be tabled in February 2021 as part of the State of the Province
Address. The policy priorities outlined in the Western Cape Recovery Plan should therefore
be reflected in programmes and projects with related timelines that align to budget
dllocations. Thus finalising the 2021 budget will require alignment between budgets and
decision making in order to effectively enable departments to deliver on prioritised budget
policy imperatives.

" implementation Readiness: The sequencing of delivery should align to budget spending
plans and related cash flow projections. Therefore, Votes would be required to demonstrate
readiness to implement through ensuring that policy priorities are supported by adequate



3.1

resources at the time that implementation is required. In addition, identify possible
governance barriers or challenges that would need to be addressed in order to effectively
implement the 2021 Budget and support delivery over the 2021 MTEF.

# Expenditure Composition: Formulate budgets in a credible manner and ensure that the
composition of budgets support delivery and sustainability. Decision making on expenditure
compositions should consider expenditure items {such as transfers, CoE etfc.) that are likely to
be impacted by the reduced fiscal envelope. These decisions should also inform the process
to strengthen existing or implementing new service delivery models.

o Ensure that as CoE plans are being developed, that they align to the delivery plans
of Votes. This process will be supported by the CoE sirategy currently being
developed by the Department of the Premier in partnership with the Provincial
Treasury.

o Givenreduced budgets, Votes are required to protect infrastructure spending or find
a reasonable balance to reduce infrastructure budgets while managing the impact
of infrastructure reductions on service delivery outcomes. Therefore, infrastructure
spending should be prioritized in a manner that will create the greatest impact and
mitigate risks.

o Procurement plans related to Goods and Services and Capital budgets should be
redlistic and dligned to target planning in the Annual Performance Plans.

o Transfers Payment decisions to consider the expected value for money and align o
the required impact of the service to be delivered.

# Fiscal support requirements to support service delivery transitions: Departments to determine -

the fiscal support required to implement innovative service delivery mechanisms that will
achieve long-term savings and enable Votes to fransiion toward a path of fiscal
sustainability and greater efficiencies over time. Further detail on the Fiscal Transition Support
Facility is provided below.

The PG MTEC 2 and Medium Term Budget Policy Engagements are key steps in the process of
finalising the 2021 Budget and informing the State of the Province Address. As the
implementation process of the medium-term phase unfolds (finalising the 2021 Budget) the
Provincial Treasury will consult with Accounting Officers as and when required.

PG MTEC 2 Engagements

Dates: The PG MTEC 2 engagements with Votes and relevant public entities are scheduled to
take place from 25 to 29 January 2021. As part of the PG MTEC 2 engagements, additional time
has been set aside for Infrastructure relevant departments as well as those with Public Entities.

Altendees: The PG MTEC 2 engagements will be chaired by the Minister of Finance and
Economic Opportunities and should include departmental Ministers, HODs, CFOs and only the
key officials within the relevant Votesresponsi i ial ylement and strategic
planning. Al




Objectives:

Focus will be placed on determining how best we deliver on the mandates of Votes and the
Western Cape Recovery Plan within reduced baselines in order to direct budgets to intended
service delivery objectives while managing and addressing key risks over the 2021 MTEF. PG
MTEC 2 forms part of the Joint District and Metro Approach and therefore the outcome of the
PG MIEC 2 engagements will inform the Technical Integrated Municipal Engagements
scheduled for March 2021 and LG MTEC engagements scheduled for April/May 2021. The
objectives of PG MTEC 2 are as follows:

@ |dentify policy trade-offs: departments are required to demonstrate which policy priorities
are being prioritised to deliver on the Western Cape Recovery Plan and where policy trade-
offs would need to be made. These policy trade-offs can include the reduction in targets of
inferventions and the delay or review of contractual commitments. Votes are required to
take into account the commitments already made in terms of the policy direction of the

=WCG and the constitutional mandates of departments.

lentify Budgetary and Service Delivery Risks: determine key risks and mechanisms to
janage budgetary and service delivery risks and immutable spending pressures. These can
clude embracing 4IR, applying methods of innovation and streamlining processes. It is
portant to account for whether managing these risks will come to effect in the short,
edium or long ferm.

redible Earmarked Allocations: Provide an overview of the 2020 Earmarked Allocations
Utlining the total budgetf, spending to date and potential service delivery risk of
hderspending or underperformance. In addition, state the methodology used to revise the
earmarking of funds in line with the Votes contribution to the Western Cape Recovery Plan.

etermine the expenditure composition for service delivery: identify which expenditure items
will drive key components of service delivery, which expenditure items will drive the delivery
of the Western Cape Recovery Plan (Jobs, Safety and Wellbeing), whether any changes
have been made to economic classifications to strengthen delivery within reduced budgets
and highlight any potential risks related to the expenditure composition of budgets given
reductions fo baselines and the resultant impact on service delivery.

@ Effective CoE Management: Votes to commence preparations on CoE plans that are
responsive to the 2021 MTEF. The plan to take into account the new or strengthened service
delivery models as well as the bespoke nature of Departments.

Establish a firm base for fiscal sustainability over the 2021 MTEF: identify alternative or
strengthen existing service delivery models, apply the New Way of Work and related CoE
Strategy principles and outcome of the mandate review to budgetary decision making over
the 2021 MTEF, identify ‘additional areas for collaboration (joint planning, budgeting and
implementation) and establish new partnerships to support delivery and enable shared
resources or pooling of resources.

@ Deepening Governance: evaluate the key governance challenges, related risks and the
impact  on service delivery fargets and outcomes and identify mitigating
processes/measures fo improve governance and performance. Given the current financial
reporting focus areas, identify challenges and potential remedial actions to ensure credible
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reporting. These can include but is not limited to the identification of measures taken fo
reduce UIF&W expenditure. Identification of opportunities within the SCM space to unlock
value.

Fiscal Transition Support Facility: the facility was established by the Provincial Treasury to assist
Votes to manage immutable spending pressures and execute proactive restructuring measures
required to sustainably reduce expenditures to new baselines at the scale required over the 2021
MTEF and beyond. Twenty (20) per cent of reserves have been set aside for this fiscal transition
support. This provides departments with the unique opportunity to obtain funding to reform and
strengthen service delivery. It is premised on understanding that short term investments can
achieve long-term savings and improved outcomes over fime. Proposals to date have varied
broadly inrelation to the objective of this facility. A second opportunity will therefore be provided
to departments to apply to this facility by 15 January 2021 and provide a brief overview of
applications as part of the PG MTEC2 engagement.

The Provincial Treasury will conduct an assessment of the Vote status based on the information
provided. A differentiated approach will be applied in recommending the appropriate
allocation of the fiscal transition support facility. The assessment criteria, as communicated in
Budget Circular No. 3 -2021/22, will include, but not be limited, to the following:

@ Evidence of innovative service delivery mechanisms to achieve long-term savings;
@ The extent of expenditure pressures; The scale of risks to service delivery given mandates;
& The expectedimpact of delivery risks on performance outcomes over the medium term; and

® Evidence of a strategy to restructure expenditures to drive impact within a framework of
fiscal consolidation.

MTBPC 2 Engagements
Dates: The MTBPC 2 engagement is scheduled to take place on 2 February 2021.

Attendees: The MTBPC 2 engagement will jointly be chaired by the Premier, the Provincial Minister
of Finance and Economic Opportunities, and the Provincial Minister of Local Government,
Environmental Affairs and Development Planning. The MTBPC delegation should be led by the
lead Ministers of the Jobs, Wellbeing, and Safety Priorities of the Recovery Plan and will include
all Ministers and Heads of Department. Representatives should also include Chief Financial
Officers (CFOs) and the key officials responsible for coordinating the respective focus areas. To
build on the past achievements and further strengthen the interface with the Local Government
sphere, represented by the City of Cape Town on a metro level and district municipalities on
behalf of local municipdlities, the Mefro Mayor and City Manager and district mayors and
municipal managers have been scheduled to attend the MTBPC 2 engagement.

Objectives: The MTBPC 2 will take place immediately after and build upon the MTEC 2
engagements in the previous week. The objectives of the engagement are:
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@ To identify and discuss how the Recovery Plan is implemented, especially with initiatives that
are transversal; and

@ Transversally determine the key interventions that will drive the delivery agenda of the
Western Cape Government as well as inform the Annual Performance Plans and Budgets of
individual Votes.

Further details regarding preparations for the engagement will be communicated in due course.
Agenda and presentation templates

The agenda for the PG MTEC 2 engagements, together with the required presentation template
will be communicated to departments by Mid-January 2021 to further guide the discussion and
to assist departments with the preparation process.

GUIDANCE ON THE PUBLICATION AND TABLING OF THE OVERVIEW OF PROVINCIAL AND
MUNICIPAL INFRASTRUCTURE INVESTMENT (OPMII) FOR 2021

Given the focus on infrastructure investment, a decision was taken to enhance the budget
documentation by publishing an Overview of Provincial and Municipal Infrastructure Investment
(OPMIl) with the 2019 Main Budget, in accordance with section 27(3) of the PFMA. The OPMII will
again be published with the 2021 Main Budget and the following guidance and formats are to
be used by departments in populating Part B of the OPMIL

The OPMII will consist of five chapters namely:

@ Chapter1: Infrastructure Development: PT will provide a strategic overview of infrastructure
developments in the provincial and local government spheres in the Western Cape as well
as af the national level.

@ Chapter2: Infrastructure Portfolio Management and Delivery: A section per infrastructure
department inclusive of public entity infrastructure information. The tables are to be
populated from the Database and departments need to provide a narrative as it relates to
the tables as well as a review of infrastructure performance and an outlook for the 2021 MTEF
(similar to the 2020 publication).

@ Chapter3: Infrastructure financing: This will discuss the various sources of finance for
infrastructure programmes, including potential future sources of finance by type of asset

@ Chapter4: Spatial distribution of provincial infrastructure spending.
@ Chapter5: Municipal Infrastructure Spending.

Departments/public entities are requested to complete and submit Chapter 2 on the same date
as your budget submission for the Main Budget (Estimates of Provincial Revenue and
Expenditure). A template will be accessible at the following file path: T:\PT DATA\a Budgef\Vote
XX.

For more assistance on the publication, please do.net hesitate to contact MrKlaas Langenhoven
or Mr Adriaan Visagie on 021 483 ¢ '




FINALISATION OF THE 2027/22 ANNUAL PERFORMANCE PLANS

The Departments of the Premier, Local Government, and Environmental Affairs and
Development Planning conducted assessments on the 2nd’ draft APPs/Corporate Plans of all
departments/public entities and issued assessment reports at the beginning of December 2020.
The reports provided observations, considerations, and recommendations tfo
departments/entities on how to improve and strengthen the APPs/Corporate Plans to ensure
that they are dligned to the strategic priorities of the Western Cape Government and Local
Government.

Departments/Entities can also include changes to their 5-Year Strategic Plans, if needed, as an
Annexure to the final APP. For more assistance on the final draft APP, please do not hesitate o
contact Mr Clive Stuurman at Clive.Stuurman@westerncape.gov.za or Mr Jacques Barnard at

Jacgues.Barnard@westerncape.qov.za.

BUDGET PROCESS AND CRITICAL DATES

The critical dates for remainder of the 2021 integrated planning and budgeting process are
provided in the table below:

DATE

PROVINCIAL BUDGET PROCESS

9 December 2020

National Treasury Benchmark Meeting

Mid December 2020
TBC

National Treasury issues 2nd  Allocation Letters to provinces
(Conditional Grants). Provincial Treasury to inform the relevant
Provincial Departments.

15 January 2021

Departments impacted by the Conditional Grant Changes, to submit
NT MTEC databases

18 January 2021

AQOs to submit final draft APPs to DotP and PT. Changes to the SP can
be submitted in an Annexure to the final draft APP.

21 January 2021

DotP conducts cursory assessments of final draft APPs.

2529 January 2021

PG MTEC 2 Engagements

2 February 2021

MTBPC 2 engagement

10 February 2021 TBC

Budget Policy Committee Meeting: 2021 MTEF Final Allocations
Recommendation

09 — 10 February 2021

Cabinet Bosberaad

11 February 2021 TBC

State of the Nation Address (SONA)

12 February 2021 TBC

Special Provincial Top Management Meeting: 2021 MTEF Final
Allocations Recommendation

12 February 2021

AOs to submit final printer's proof APPs to DotP and PT

15 February 2021 TBC

Provincial Cabinet approves 2021 MTEF final allocations

16 February 2021

Issue 2021 MTEF Final Allocation letters to Votes

22 February 2021

AQs (Dpts) to submit fi
Schedules and:

, Appropriation Bill

7=




DATE

PROVINCIAL BUDGET PROCESS

AQOs (Public Entities) submit final NT MTEC databases

24 February 2021 TBC

State of the Province Address (SOPA)

28 January 2021

DotP issues cursory assessment reports on final draft APPs

01 March 2021

AOs and MECs final sign-off: EPREs (BS2s), OPMIl, Appropriation Bill
Schedules and Provincial Gazette including APPs

3 March 2021

AOs to submit final Strategic Plans and Annual Performance Plans to
DotP (10 copies), Provincial Treasury (10 copies) and to Secretariat of
the Provincial Parliament (60 copies) and electronic copies to be sent
fo BizPerformance@westerncape.gov.za (Departments and Public
Entities)

10 March 2021

Provincial Budget Day: Budget tabled before Provincial Parliament

7. CONCLUSION

The Provincial Treasury thanks all partners for their continued commitment toward an enabling
and sustainable provincial budget particularly considering the challenging circumstances. All
Votes must please ensure that their Political Principals are kept informed of and duly updated
on the budget process and approach.

If you require any clarification on the content of this Circular, you are welcome to contact the

following officials:

Provincial Treasury Ms T van de Taryn.vandeRheede@westerncape.gov.za
(PG MTEC) Rheede

Provincial Treasury (EPRE) Ms A Pick Andliese.Pick@westerncape.gov.za
Provincial Treasury Mr P Pienaar Paul.Pienaar@westerncape.gov.za
(Budget documentation)

Provincial Treasury Mr K Klaas.Langenhoven@westerncape.gov.za
(Infrastructure) Langenhoven

Department of the Premier | Dr H Fast Hildegarde.Fast@westerncape.gov.za
(Strategic Planning)

Digitally signed by Roy Havemann

Roy H avema n n Date: 2020.12.15 18:29:31 +02'00'

DR R HAVEMANN

DEPUTY DIRECTOR GENERAL: FISCAL AND ECONOMIC SERVICES

DATE: 15 December 2020




ANNEXURE A PG MTEC 2 Engagement

SCHEDULE FOR PG MTEC 2 MEETINGS WITH VOTES/ENTITIES ON
2021/22 BUDGET SUBMISSIONS (INCL INFRASTRUCTURE)
25 JANUARY TO 29 JANUARY 2021

Venue: Conference Room, 7" Floor, 4 Dorp Street, Cape Town/Hybrid engagement to take place via MS Teams

VOTE/PUBLIC ENTITY. : . .DATE TIME | g ATTENDEES

Economic Development and Tourism Minister David Maynier

SBIDZ Provincial Treasury {(HoPT & PT delegates)

Atlantis Special Economic Zone (ASEZ) 25 January 2021, Monday 09:15 — 13:00 |Department: HoD, CFO and other key representatives

Wesgro Public Entity: CEO, CFO and delegates

Lunch ; SRR 13:00-13:30

Agriculture 25 January 2021, Monday 13:30~16:00 |Minister David Maynier & Minister lvan Meyer
Provincial Treasury (HoPT & PT defegates)

Casidra Department. HoD, CFO and other key representatives
Public Entity: CEO, CFO and delegates

Provincial Treasury 26 January 2021, Tuesday 09:30 ~ 11:00 [Minister David Maynier

Provincial Treasury {(HoPT & PT delegates)

Department: HoD, CFO and other key reprasentatives
Break ; S : i 11,00—11:15 i G

Social Development 26 January 2021, Tuesday 11:15-12:45 |Minister David Maynier & Minister Sharna Fernandez
Provincial Treasury (HoPT & PT delegates)

Department: HoD, CFO and other key representatives

Lunch. X i : 12:45-13.00

Health & Infrastructure 26 January 2021, Tuesday 13:00 - 15:00 {Minister David Maynier & Minister Nomafrench Mbombo
Provincial Treasury (HoPT & PT delegates)
Department: HoD, CFO and other key representatives

Break i 5 4 S i 156:00 ~=15:15 . X - S SR

Cultural Affairs & Sport Minister David Maynier & Minister Anroux Marais
Provincial Treasury (HoPT & PT delegates)

WC Heritage 26 January 2021, Tuesday 15:15 - 17:45 |Department: HoD, CFO and other key representatives

'WC Language Committee Public Entity: CEQ, CFO and delegates

'WC Cultural Commission

Break " 17:45—-18:00 !

Lecal Govemment 26 January 2021, Tuesday 18:00 - 19:30 |Minister David Maynier & Minister Anton Bredelt

Provincial Treasury (HoPT & PT delegates)
Department; HoD, CFO and other key representatives

Transport & Public Works & Infrastructure Minister David Maynier & Minister Bonginkosi Madikizela

27 January 2021, Wednesday Provingial Treasury (HoPT & PT delegates)

GMT 14:16 = 17:16 Department: HoD, CFO and other key rapresentatives
Public Entity: CEO, CFO and delegates
Education & Infrastructure 28 January 2021, Thursday 10:00—12:00 |Minister David Maynier & Minister Deborah Schifer
Provincial Treasury (HoPT & PT delegates)
Department: HoD, CFO and other key representatives
Lunch = : 12:00-12:30 T .
Premier 28 January 2021, Thursday 12:30 —14:00 |Minister David Maynier & Premier Alan Winde
Provincial Treasury (HoPT & PT delegates)
Department: HoD, CFO and other key representatives
Community Safety Minister David Maynier & Minister Albert Fritz

Provincial Treasury (HoPT & PT delegates)

3 02 j 0:00 ~12:3
28 January 2021, Friday 1 12:30 Department: HoD, CFQ and other key representatives

Western Cape Ligour Authority

Public Entity: CEO, CFOQ and delegates

Lunch 3 : i S 12:30 ='13:00 i
Environmental Affairs & Minister David Maynier & Minister Anton Bredell
Development Planning 29 January 2021, Friday 13:00 — 15:30 Provincial Treasury (HoPT & PT delegates)

' : ) Department: HoD, CFC and other key representatives
CapeNature Public Entity: CEQ, CFO and delegates
Break : 15:30—-15:45

Human Settlements 29 January 2021, Friday

o
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Standards Table

Overberg District Municipality (DC 03) - Schedule of Service Delivery

Description

Standard

Service Level

Solid Waste Removal

Premise based removal (Residential Freguency) o Service
Premise based removal (Business Frequency) o Service
Bulk Removal (Frequency) o Service
Removal Bags provided(Yes/No} o Service
Garden refuse removal Included (Yes/No) o Service
Street Cleaning Frequency in CBD o Service
Street Cleaning Frequency in areas excluding CBD o Service
How soon are public areas cleaned after events No Service
24hours/48hours/longer)
Clearing of illegal dumping (24hours/48hoursftonger) No Service
Recycling or environmentally friendly practices(Yes/No) No Service
Licenced landfill site(Yes/No) yes
Water Service
Water Quality rating (Blue/Green/Brown/NO drop) No Seivice
Is free water available to all? (Allfonly to the indigent .
consumers) No Service
lFre uency of meter reading? (per month, per year) No Service
Are estimated consumption calculated on actual No Service
consumption over (two month's/three month's/longer period)
On average for how long does the municipality use
estimates before reverting back to actual readings? Nao Service
‘months)
Duration (hours) before availability of water is restored in No Service
cases of service interruption {complete the sub guestions)
One service connection affected (number of hours) No Service
Up to 5 service connection affected (number of hours) o Service
Up to 20 service connection affected (number of hours) No Service
Feeder pipe larger than 800mm (number of hours) o Service
What Is the average minimum water flow in your N .
PR o Service
|mun|t:|ga||y?
Do you practice any environmental or scarce resource
protection activities as part of your operations? No Service
(Yes/No)
How long does it take to replace faulty water meters? {days) {No Service
Do you have a cathodic protection system in place that is No Service
operational at this stage? (Yes/No)
Electricity Service
What is your elecltricity availability percentage on average No Service
er month?
Do your municipality have a ripple control in place that is No Service
operational? (Yes/Ng)
I—_!ow much do you estimate is the cost saving in utilizing the No Service
ripple control systern?
What is the frequency of meters being read? (per month, No Service
per vear)
Are eslimated consumption calculated at consumption over N .
. N o Service
(two month's/three month's/longer period)
On average for how long does the municipality use
estimates before reverting back to actual readings? No Service
(months;
Duration before availability of electricity is restored in cases No Service
of breakages (immediately/one day/two daysflonger)
Are accounts normally calculated on actual readings? N N
o Service
(Yes/no)
Do you practice any environmental or scarce resource
protection activities as part of your operations? No Service
Yes/No)
How long does it take to replace faulty meters? (days) No Service
Do you have a plan to prevent illegal cornections and .
prevention of electricity theft? (Yes/iNo) No Service
How effective is the action plan in curbing line losses? No Service
(Good/Bad)
How soon does the }'nunlmpahty provide a quotation to a No Service
customer upon a written request? (days)
How long does the municipality takes to provide electricity
service where existing infrastructure can be used? No Service
|(working days)
How long does the municipality takes to provide electricity
service for low voltage users where network extension is not {No Service
required? {working days)
How long does the municipality takes to provide electricity
service for high voltage users where network extensionis  |[No Service
not reguired? (working days)
Sewerage Service
Are ypur purification system ef'fectlye enough to put water No Service
back in to the system after purification?
To what extend do you subsidize your indigent consumers? |No Service
How long does it fake to restore sewerage breakages on No Service
|average
Severe overflow? (hours) No Service
Sewer blocked pipes: Large pipes? (Hours) No Service
Sewer blocked pipes: Small pipes? (Hours) o Service
Spillage clean-up? (hours) o Service
Replacement of manhole covers? (Hours) o Service
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Choose name from list - Supporting Table SA1 Supportin

ing detail to 'Budgeted Financial Performance’

Description

R thousand

Ref

201718 201819 2019120

Current Year 202021

2021122 Medium Term Revenue & Expenditure

Framework

Audited
Outcome

Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Pre-audit
outcome

Budget Year
202122

Budget Year +1
202223

Budget Year +2
2023(24

REVENUE ITEMS:
Property rates
Total Property Rates
Less Revenue Foregone (exemptions, reductions and

rebates and impermissable values in excess of section 17
of MPRA}

Net Property Rates

Service charges - electricity revenue
Total Service charges - electricity revenue
Less Revenue Foregone (in excess of 50 kwh per indigent
household per month} -
Less Cost of Free Basis Services {50 kwh per indigent
household per month)

Net Service charges - electricity revenue

Service charges - water revenue
Total Service charges - water revenue
Less Revenue Foregone (in excess of 6 kilolitres per
indigent household per month)
Less Cost of Free Basis Services (6 kilofitres per indigent
household per month)

Net Service charges - water revenue

Service charges - sanitation revenue

Total Service charges - sanitation revenue

Less Revenue Foregone (in excess of free sanitation
service to indigent households)

Less Cost of Free Basis Services (free sanitation service
to indigent households)

Net Service charges - sanitation revenue

Service charges - refuse revenue

Total refuse removal revenue

Total fandfill revenue

Less Revenue Foregone (in excess of one removal a week
to indigent households)

Less Cost of Free Basis Services {removed once a week
to indigent households)

Net Service charges - refuse revenue

Other Revenue by source

Fuel Levy

Other Revenue

Total "Other’ Revenue

200

200

200

947

1004

1065]

412

200

200

200

947

1004

60 2102 11468 12000

12 000

12000

12000

12613

12991

13381

60 2102 11468 12000

5160 4310 9254 8420

12000

7468

12000

7468

12 000

7468

12613

8370

12991

8629

13381

9083

5160 4310 9254 8420

7468

7468

7468

8370

8629

9063

EXPENDITURE ITEMS:
Employee related costs
Basic Salaries and Wages
Pension and UIF Contributions
Medical Aid Contributions
Overtime
Performance Bonus
Motor Vehicle Allowance
Cellphone Allowance
Housing Aflowances
Other benefits and allowances
Payments in lieu of leave
Long service awards
Post-retirement benefit obligations
sub-total
Less: Empioyees costs capitalised to PPE
Total Employee refated costs

62278
9727
3814
2455

69130
11085

4168

2768

75645
12084

87343
14265
4421 5101
2723 2050
- 188
4775 5985
423 497
742 825
4562 4867
2033 1520
618 718
1185 (3762) (2196) 5451

4899
435
599

4165

1520
274

4996
378
645

3618
835
379

76478
14 265
5101
1980
188
5955
503
885
4867
1520
711t
5934

76478
14 265
5101
1980
188
5955
503
885
4867
1520
711
5934

76478
14 265
5101
1980
188
5955
503
885
4867
1520
m
5934

88286
15373
5528
2150
194
5976
521
913
6369
450
41
6328

90 647
15803
5644
2190
197
6122
533
944
6506
469
m
6593

93 668
16 344
5811
2251
202
6317
549
980
6699
490
806
6883

90308 95249 105 831 128 811

118 387

118 387

118387

132827

136 421

141 001

90 308 95249 105 831 128 811

118 387

118 387

118 387

132827

136 421

141001




Depreciation & asset impairment
Depreciation of Property, Plant & Equipment
Lease amortisation
Capital assetimpairment

Total Depreciation & asset impairment

Buik purchases - electricity
Electricity bulk purchases
Total bulk purchases

Transfers and grants
Cash transfers and grants
Non-cash transfers and grants
Total transfers and grants

Contracted services
Qutsourced Services
Consultants and Professional Services
Contractors

Total contracted services

Other Expenditure By Type
Collection casts
Confributions to 'other’ provisions
Audit fees
Other Expenditure

Total "Other' Expenditure

4653

3558

3568

3576

4653

3558

3568

3576

120

360

401

680

680

680

250

120

14517

360

15413

17 356

401

19479

680

22715

680

22715

6§80

22715

250

21551

21816

14517

2535
18766

15413

3064
22515

17356

3323
25088

18479

3316
28111

22715

3710
29986

22715

3710
29 986

2215

3710
29 986

21551

3000
31294

21816

3126
33045

3264
34495

21300

25579

28411

31427

33697

33 697

33697

34294

36171

37759

By Expenalfure tem

Employee related costs
Inventory Consumed (Project Maintenance)
Contracted Services
Other Expenditure
Total Repairs and Mai penditure

4832
747

5781
179

8306
244

229
8592
26

244
9672

244
9672
34

244
9672
34

330
8448
29

344
8061
30

359
8415
31

5579

5960

8550

8848

9950

9950

9950

8807

8434

8805

Inventory Consumed
Inventory Consumed - Water
Inventory Consumed - Other
Total Inventory Consumed & Other Material

43 286
43 286

48 585
48 585

42327
42327

42932
42932

65819
65819

65819
65819

65819
65 819

40174
40174

41859
41859

43698
43698




Choose name from list - Supporting Table SA2 Matrix Financial Performance Budget (revenue source/expenditure type and de

Vote 1 - Vote 2 - Vote 3 - Vote 4 - Vote 5 - Total
- Municipal Management | Corporate Finance Communi
Description Rof Manag[;r Ser3ices Ser':lices Servicesty

R thousand 1

Revenue By Source
Property rates - - - - - -
Service charges - electricity revenue - - - - 947 947
Service charges - water revenue - - - - - -
Service charges - sanitation revenue - - - - - -
Service charges - refuse revenue - - - - 12613 12613
Rental of facilities and equipment - - 29 - 10983 11012
Interest earned - external investments - - - 2144 - 2144
Interest eamed - outstanding debtors - - - - 256 256
Dividends received - - - - - -
Fines, penalties and forfeits - - - - - -
Licences and permits - - - - 166 166
Agency services 13250 - - - - 13250
Other revenue - - - 83713 111675 195388
Transfers and subsidies 774 - 0 116 7479 8370
Gains - - - - - -

Total Revenue (excluding capital transfers and contributio 14 024 - 29 85973 144119 244 146

Expenditure By Type
Employee related costs 7214 - 6747 14631 104 235 132827
Remuneration of councillors 6548 - - - - 6548
Debt impairment - - - - - -
Depreciation & asset impairment 320 - 137 1520 2637 4614
Finance charges - - - 559 3023 3582
Bulk purchases - electricity - - - - - -
Inventory consumed 39 - 414 120 39601 40174
Contracted services 657 - 1152 6089 13653 21 551
Transfers and subsidies - - - 250 - 250
Other expenditure 1200 - 4228 4495 24371 34294
Losses - - - - - -

Total Expenditure 15978 - 12679 27 664 187 520 243 840

Surplus/(Deficit) (1954) - (12 649) 58309 (43 401) 305

| ransters and subsidies - capital (monetary allocations)

(National / Provincial and District) - - - - - -

Transfers and subsidies - capital (monetary allocations)

(National / Provincial Departmental Agencies,

Households, Non-profit Institutions, Private Enterprises,

Public Corporatons, Higher Educational Institutions) -

Transfers and subsidies - capital {in-kind - all) -

Surplus/(Deficit) after capital transfers & (1954) - (12 649) 58 309 (43 401) 305

contributions

29 MAR 7021




Choose name from list - Supporting Table SA3 Supportinging detail to 'Budgeted Financial Position’

2021/22 Medium Term Revenue & Expenditure

201718 2018/19 201920 Current Year 2020/21
Framework
Description Ref
Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year |Budget Year +1; Budget Year +2|
Qutcome QOutcome Qutcome Budget Budget Forecast outcome 2021122 2022123 2023124
Rth
ASSETS
Consumer debtors
Consumer debtors 3216 4135 8968 1414 2968 4041 4041 4041 4041 4041
Less: Provision for debt impairment (119) (181) (325) (181) 517) (517) (517) (517) (517) (517)
Total Consumer debtors 2 3097 3954 8642 1233 2451 3525 3525 3525 3525 3525
Debt impainnent provision
Balance at the beginning of the year 137 19 181 181 325 325 325 517 517 517
Confributions {o the provision 15 61 145 - 9 191 19 - - -
Bad debts written off (33) - - - - - -
Balance at end of year 119 181 325 181 517 517 517 517 517 517
Consumables,
1026 1026 788 788 700 700 700 700 700 700
32129 35626 30937 31038 58125 58125 58125 27101 28 237 29477
(32129) (35 864) (31025) (31038) (58 125)] (58 125) (58 125) (27 101) (28 237) (29 477)
1026 788 700 788 700 700 700 700 700 700
Zero Rated
Opening Balanc - - - - - - - - -
Acquisitions = 11167 1272t 11302 11894 7694 7694 7694 13073 13622 14222
Issues 7 (11 187) (12721) (11302) (11 894) (7 694) (7 694) {7 694) (13073) (13622) (14 222)
Adjustments 8
Write-offs 9
Closing balance - Consumables Zero Rated - - - - - - - - - -
Closing Balance - Land - - - - - - - - - -
Closing Balance - Inventory & Consumables 1026 788 700 788 700 700 700 700 700 700
Property. plant and equipment (PPE!
PPE at costivaluation {excl. finance leases) 80833 98725 99 221 122648 103 063 102995 102995 107983 123889 129669
Leases recognised as PPE 3 4427 2074 2074 2074 2074 2074 2074 2074 2074 2074
Less: Accumutated depreciation 37757 33018 35 385 42006 38784 38784 38784 43 380 48 168 53165
Total Property, plant and equipment (PPE) 2 47 502 67782 65911 82716 66 353 66 285 66 285 66 678 77796 78 578
LIABILITIES
Current liabilities - Borrowing
Short term loans {other than bank overdraft) - - - - - - - - - -
Current portion of long-term liabilities 2556 2872 2949 3296 3296 3296 3296 3684 4120 4593
Total Current liabilities - Borrowing 2556 2872 2949 3296 3296 3296 3296 3684 4120 4593
Trade and other payables
Trade Payables 5 2640 3221 2829 3116 2829 2829 2829 2829 2829 2829
Other creditors 14843 8582 7136 8582 7484 7484 7484 7484 7484 7484
Unspent conditional transfers 2189 4332 7484 1261 3717 3717 3717 3717 3717 3717
VAT - 1060 2634 852 2634 2634 2634 2634 2634 2634
Total Trade and other payables 2 19672 17 194 20084 13811 16 664 16 664 16 664 16 664 16 664 16 664
Non current liabilities - Borrowing
Borrowing 4 104 25161 22211 18916 18916 18916 18916 15232 11112 6519
Finance leases (including PPP asset element) 154 - - - - - - - - -
Total Non current liabilities - Borrowing 258 25161 22211 18916 18916 18916 18916 15232 11112 6519
Provisions - non-current
Retirement benefits 57649 51479 46622 56 224 48769 48990 48 990 51440 54011 56712
Refuse landfill site rehabilitation 2816 4494 2600 36882 2596 2860 2860 3147 3461 3807
Other - - - - - - - - - -
Total Provisions - non-current 60465 55972 49222 93108 51365 51850 51850 54 586 57473 60519
CHANGES IN NET ASSETS
Accumulated Sumplusi(Deficit)
Accumulated Surplus/(Deficit) - opening balance 20 609 37631 38 251 18777 46310 44318 44318 38 605 38911 39753
GRAP adjustments 19699 - -
Restated balance 40 309 37631 38251 18777 46 310 44318 44318 38605 38911 39753
Surplus/(Deficit) (2678) 621 6067 (666) 3707 3707 3707 305 843 816
Transfers toffrom Reserves (9 420) {9 420)
Depreciation offsets
Other adjustments
Accurnulated Surplus/(Deficit) 1 37631 38251 44318 18111 50018 38605 38 605 38911 39753 40 569
Reserves
Housing Development Fund
Capital replacement 9420 9420 9420 9420 9420
Self-insurance
Other reserves
Revaluation
Total Reserves 2 - - - - - - 9420 9420 9420 9420 9420
TOTAL COMMUNITY WEALTHIEQUITY 2 37631 38 251 44318 18111 50 018 48 025 48 025 48331 49173 49 989




Choose name from list - Supporting Table SA4 Reconciliation of IDP strategic objectives and budget (revenue)

Strategic Objective

R thousand

Goal

Goal
Code

Ref

2017118

201819

2019/20

Current Year 2020/21

2021/22 Medium Term Revenue & Expenditure

Framework

Audited
Out

Audited

Audited

Out

Out

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2021122

Budget Year +1
2022123

Budget Year +2
2023/24

Good governance and Community
Participation

Basic Services and Infrastructure

Local Economic Development

Financial Viability

Municipal Transformation &
Institutional Development

To ensure good governance
practices by providing a
democratic and pro-active
accountable govemment and
ensuring community participation
through existing IDP structures

To ensure health and safety of all
in the Overberg District through
the provision of efficient basic
services and infrastructure in
terms of disaster management,
Municipal Heaith, Environmental
Management and Roads

To promote Local economic
development by supporting

tinitiatives in the District for the

development of a sustainable
economy.

To attain and maintain financial
viability and sustainability by
executing accounting services in
accordance with National Policy
and guidelines

To ensure Municipal
Tmsformation & Institutional
Development by creating a staff
structure that would adhere to the

P iples of employ ‘eqUiW
and promote skills development

11402

85 567

15843

67 746

28

10 481

99 557

16313

76 130

25

10533

111706

15651

76297

48

20748

120 160

16791

81430

64

21297

133989

14 485

88927

64

21297

133989

14 485

88927

64

14024

129 895

16 547

83650

29

14613

135197

15750

86 238

30

15 256

140 859

16 695

87708

32

Allocations to other priorities

Total Revenue (excluding capital transfers and contributions)

180 586

202 504

214 236

239192

258 762

258 762

244 146

251 828

260 550




Choose name from list - Supporting Table SA5 Reconciliation of IDP strategic objectives and budget (operating expenditure)

Strategic Objective Goal Goal 2017118 2018719 2019120 Current Year 2020121 2021122 Medium Term Revenue & Expenditure
Code Ref Framework
Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2
R thousand Outcome Outcome Qutcome Budget Budget Forecast 2021/22 2022123 2023124
Good governance and Community| To ensure good governance A 14915 14169 14132 16 650 16 607 16 607 15978 16278 16728
Participation practices by providing a
democratic and pro-active
accountable government and
Basic Services and Infrastructure | To ensure health and safety of all |B 121494 142352 149 035 163 766 178079 178 079 169 561 175 988 182 541
in the Overberg District through
the provision of efficient basic
services and infrastructure in
Local Economic Development | To promote Local economic C 18 584 18238 16 825 16 810 17252 17252 15591 15005 15 564
development by supporting
initiatives in the District for the
development of a sustainable
Financial Viability To attain and maintain financial  |D 19193 16 185 15093 24872 25290 25290 25960 26 550 27191
viability and sustainability by
executing accounting services in
accordance with National Palicy
Municipal Transformation To ensure Municipal E 9077 10 940 13085 17760 17 827 17827 16751 17164 17710
Institutional Development Trosf & Institutional
Development by creating a staff
structure that would adhere to the
Allocations to other priorities
Total Expenditure 1 183 264 201884 208170 239858 255054 255 054 243 840 250 986 259734




Choose name from list - Supporting Table SA6 Reconciliation of IDP strategic objectives and budget

capital expenditure)

Goal

2021/22 Medium Term Revenue & Expenditure

Strategic Objective Goal Code 201718 2018119 2019/20 Current Year 2020/21 Framework
Ref
Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1; Budget Year +2
Rthousand Qut QOut Out; Budget Budget Forecast 2021/22 2022123 2023/24
Good governance and Community | To ensure good govemance A 36 1 - 40 240 240 - - -
Participation practices by providing a
democratic and pro-active
accountable govemment and
Basic Services and Infrastructure | To ensure health and safety of all B 4156 36 271 2459 4900 3805 3805 3077 11739 5275
in the Overberg District through
the provision of efficient basic
services and infrastructure in
Local Economic Development To promote Local economic C 265 364 118 200 394 394 412 827 305
development by supporiing
initiatives in the District for the
development of a sustainable
Financial Viability To attain and maintain financial D 779 32 19 3100 80 80 250 - -
viability and sustainability by
executing accounting services in
accordance with National Policy
Municipal Transformation & To ensure Municipal Tmsformation] E 95 303 403 225 225 225 1250 3341 200
Institutional Development & Institutional Development by
creating a staff structure that
would adhere to the pronciples of
Allocations to other priorities 3
Total Capital Expenditure 1 5332 36982 3001 8465 4744 4744 4989 15 906 5780




Choose name from list - Supporting Table SA7 Measureable performance objectives

2021/22 Medium Term R & Expenditure
201718 2018119 2019120 Current Year 2020/21 Framework
Description Unit of t
Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2
Qutcome Outcome Outcome Budget Budget Forecast 2021122 2022/23 202324
Vote 1- Mumclpal Manager =
1 1 1 1 1 1
Develop a Risk-| based Audlt Plan (RE!AP) for 2020/2021 Annual RBAP developed 1 1 1 1 1 1 1 1 1
Execute audit projects in terms of the Risk Base Audit i Number of audits executed | 18 16 18 18 18 18 18 18
Coordinate IDP and Public Participation & Communicg  Number eng 1 1 1 2 2 2
Publishing of External News! bi- annually to Stake Number of extemal 2 2 2 2 2 2 2 2 2
Performance & Risk Management
Prepare Top Layer Service Delivery budget impl tal Top Layer SDBIP submitted 1 1 1 1 1 1 1 1 1
Review annually the TL SDBIP to inform Council shoulc, SDBIP reviewed by January 1 1 1 1 1 1 1
Submlt the Annual Performance Report to Ihe AG by AL Annual Perf Report & 1 1 1 1 1 1 1
Number of reports submitted 4 4 4 4 4 4 4
Compile and submit WSF’ to LGSETA by Apnl WSP submitted 1 1 1 1 1 1 1 1 1
Coordinate health & safety evacuation drills at ODM wo| Number of drills coordinated 2 2 2 2 2 2 2 2
Perc tage of Municipal budget actually spe d on the i % of budget spent on the 0.23% 0.02% 0.05% 0.04% 0.04% ?
M d financial viability in terms of the municipality'y The number of times the 16.99 6.81 8.90 8.90 8.90 6 6 6
Measured financial viability in terms of the available cag  Number of months Cash 247 218 2 2 2 2 2 2
Measured financial viability in terms of p tage outsi % Outstanding service 8.24% 19.26% 31.00% 14.00% 31.00% 31.00% 31.00% 31.00% 31.00%
Regon on Percentag Cap'tal budget actuall s end % of capital budget actually 88.00% 119.29% 53.00% 90.00% 90.00% 90.00% 90.00% 90.00% 90.00%
Repomo the Audrl and Penormance Audlt Committee d Number of quarterly reports 1 1 1 1 1 1
Revenue -
Supply Chain Management S
Report bi-annually to Council on the performance of ser Number of reports submitted 2 2 2 2 2 2 2 2
lnvrte service provrders to regrsler on the sup Iers data Invitation placed in focal 1 1 1 1 1 1 1 1
Take d ic drinking watersamples in towns and cor] Number of samples taken 474 543 434 400 400 400 300 300 300
Take food samples to monitor the quality of Food ito the  Number of samples taken 389 386 407 400 400 400 400 400 400
Take water sample at Sewerage Frnal Oumow to monitq Number of samples taken 130 144 169 120 115 115 160 160 160
Comprehensive Health e
Environmental Management - : E
Report quarterly to the C: ity Services Portfolio C¢ Number of reports submitted 4 3 4 4 4 4 4 4 4
Create temporary job opportunities through the alien vey Number of job opportuniti 44 22 25 25 25 25 25 25
Report quarterly to CS Portfolio Committee on the activi Number of reports 4 4 4
Revise the District SDF by June Revised SDF 1 0 0 1
SolidWaste -
Report annua|ly to the C ity Portfuho(‘ it Report submitted to the 1 1 1 1 1 1
Report quarterly to the Communrty Portfolro Commrttee Number of reports submitted 4 3 4 4 4 4 4 4 4
Emergency Services =
Table the revised Disaster Risk M; Plan to Cr Revised Disaster 1 1 1 1 1 1 1 1 1
Table to Council the revised Disaster Management Frarj Revised Disaster 1 1 1 1 1 1 1 1 1
Revised annually the Safer Communities Project Plan a| Revised Safer Cc 1 1 1 1 1 1 1 1 1
Present annually the Revised Festive and Fire Season | Revised Festive and Season 1 1 1 1 1 1 1 1 1
Report quarterly to the DCF Tech on current disaster ris.  Number of current risk 4 4 4 4 4 4 4 4
Facilitate integrated fire management with Ian Number of 5 8 6 6 4 4 4
LED, Tourism, Resorts & EPWP. 4 4 4 4 4 4
Report quarterly on the progress of planned dehverable' Number of progress reports 2
Create temporary job opportunities through the municip;  Number of temporary 238 743 138 ?




Rals.

Upgrade of roads to permanent surface Number of kilometers road 5.02 332 372 4.50 0.00 0.00 132

upgraded per annum
Kilometers of gravel roads to be regravelled Number of kilometers road 34.84 50.22 37.01 48.83 48.83 48.83 59.16

regravelled per annum

Ki of gravel roads to be bladed Number of kilometers roads 6284.38 6812.49 5822.42 6500 6500 6500 6500 6000 6000
Kilometers of roads reseal Number of ki of road 28.30 2819 28.19 13.47
Submit annually a business plan for provincial roads bu|  Annual business plan 1 1 1 1 1 1 1 1 1

Social services

Report quarterly on progress ito Social Development } Number of reports tabled 2 2 2 4 4 4

[ Report on the progress made on of the establishment | Number of reports tabled 2




Choose name from list - Supporting Table SA8 Performance indicators and benchmarks

2021/22 Medium Term Revenue &

201718 2018119 2019120 Current Year 2020/21 Expenditure Framework
Description of financial indicator Basis of calculation
Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 2021/22 +12022/23 | +22023/24
Borrowing Management
Credit Rating
Capital Charges to Operating Expenditure Interest & Principal Paid /Operating 6.3% 7.0% 0.0% 7.1% 3.5% 0.0% 0.0% 0.0% 0.0% 0.0%
Expenditure
Capital Charges to Own Revenue Finance charges & Repayment of borrowing 7.6% 8.1% 0.0% 9.0% 12.4% 0.0% 0.0% 0.0% 0.0% 0.0%
/Own Revenue
Borowed funding of 'own’ capital exp apital exp excl. fransfers 0.0% 80.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
and grants and contributions
Safety of Capital
Gearing Long Term Borrowing/ Funds & Reserves 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Liquidity
Cuirent Ratio Current assets/current liabilities 12 14 - 12 14 - - - - ~
Current Ratio adjusted for aged debtors Current assets less debtors > 90 days/current| 12 14 - 12 14 - - - - -
liabilities
Liquidity Ratio Monetary Assets/Current Liabilities 11 1.2 - 14 1.2 - - - - -
Revenue Management
Annual Debtors Collection Rate (Payment Level |Last 12 Mths Receipts/Last 12 Mths Billing 97.4% 100.0% 0.0% 96.6% 116.2% 0.0% 0.0% 0.0% 0.0%
%)
Cuirent Debtors Collection Rate (Cash receipts 97.4% 100.0% 0.0% 96.6% 116.2% 0.0% 0.0% 0.0% 0.0% 0.0%
% of Ratepayer & Other revenue)
Outstanding Debtors to Revenue Total Outstanding Debtors to Annual 17.7% 15.5% 0.0% 13.1% 13.1% 0.0% 0.0% 0.0% 0.0% 0.0%
Revenue
Longstanding Debtors Recovered Debtors > 12 Mths Recovered/Total Debtors
> 12 Months Old
Creditors Management
Creditors System Efficiency % of Creditors Paid Within Terms
{within'MFMA' s 65(e))
Craditors to Cash and Investments 8.3% 4.9% 0.0% 8.3% 6.8% 0.0% 0.0% 0.0% 0.0% 0.0%
Other Indicators
Total Volume Losses (kW)
Total Cost of Losses (Rand '000)
Electricity Distribution L.osses (2) "
% Volume (units purchased and generated
less units sold)/units purchased and
generated
Total Volume Losses (k€ :
Total Cost of Losses (Rand '000)
Water Distribution L 2
s m Losses (2) % Volume (units purchased and generated
less units sold)/units purchased and
generated
Employee costs Employee costs/{Total Revenue - capital 49.2% 46.9% 0.0% 52.6% 46.4% 0.0% 0.0% 0.0% 0.0% 0.0%
revente)
Remuneration Total remuneration/(Total Revenue - capital 52.5% 49.8% 0.0% 55.3% 48.9% 0.0% 0.0% 0.0% 0.0%
)
Repairs & Maintenance R&M/(Total Revenue excluding capital 3.0% 28% 0.0% 24% 0.0% 0.0% 0.0% 0.0% 0.0%
Tevenue)
Finance charges & Depreciation FC&D/(Total Revenue - capital revenue) 6.8% 8.1% 0.0% 6.2% 28% 0.0% 0.0% 0.0% 0.0% 0.0%
IDP regulation financial viability indicators
i. Debt coverage {Total Operating Revenue - Operating 26.2 - 319 319 319 - - -
Grants)/Debt service payments due within
financial year)
ii.O/S Service Debtors to Revenue Total outstanding service debtars/annual 27.6% 29.3% 0.0% 10.6% 21.2% 0.0% 0.0% 0.0% 0.0% 0.0%
revenue received for services
{ii. Cost coverage {Avallable cash +1 fixed 4.0 5.4 23 3.1 - - - -
operational expenditure




Choose name from fist -

pporting Table SAS Social,

ic and demographic and p
2017118 201819 2019120 Current Year | 2021/22 Medium Term Revenue & Expenditure
2020121 Framework
Description of economic indicator Basis of calculation 2001 Census | 2007 Survey | 2011 Census
Qutcome Outcome Qutcome Original QOutcome Outcome Qutcome
Ref. Budget
Demographics

Population 204 213 258 294 306 311

Females aged 5 - 14 18 19 2 24 25

Males aged 5 - 14 18 20 23 24 27

Females aged 15 - 34 3B 2 54 57 60

Males aged 15 - 34 42 45 55 58 59

L 17 28 30 3

Monthly income {no. of 1,12

No income: 13 14

Ri-R1600 20 21
R1601-R3200 20 21

R3201 - R6 400 25 24
R6401-R12800 13 12

R12801 - R25 600 5 5
R25601 -R51200 2 1

R52 201 - R102 400 1 1
R102 401 - R204 800 1 1
R204 801 - R408 600 - -
R409 601 - R819 200 - -

>R813 200




from list Supporting Table SA10 Funding
e N e Cuteent st 202021 o ::::’S:::‘“f:z;”‘ &
! secion | Audited Audited Audited Orlglaat Adjusted Full Year | Preaudit | BudgetYear | Budget Year | Budget Year
Outcome | Outcome | Outoome | Budget Budget | Forecast | oucome | 20222 | +1202 | v2208n
Funding measures
‘Cashicash equivalnts o he yeir end - RO00 1wp | 1 2087 8019 - B 135 - - - - -
Cash +imestments &t the yr end kss applcations - RO wip | 2 47570 5752 - 0680 53415 - - - - -
Cash year endimonthy smplyeelsuppler payments ®ip | 3 40 54 - au - - - - -
‘SurplusDefiot) esciiing depreciation offsels: RO00 ) |4 0608 5170 - 69521 - - - - -
Service charge rev % change - mao CP larget excsie | 18(a@)] 51 HA 20055% 1050%) 7% @) (@6%)
Cash receipls % of Ratepayer & Other reverua. BiaE) 9.1% 87.5% 20% 139% 00% 00%
Debtimpament espense a5 2 % of bkl e wa@| 7] 19m 2% 00% 6% 00% 00%
Capialpayments % of caplal expenditre Wl el oo 00% 00% 999% 0on 0%
BarToving recspts % of caplal expendiure (excl ransfers) e | 9] 00% 800% 00% 12 00 00%
Grants % of Gowt. bgisbtedigaretied slocatons & | 10 00 00%
Qurent consumer deblors % change - cr(decr) e | 4] HA 155% (100 (1 896% (106%) 00% 00%
Long termreceivebes % change - pcridecy) e | 2] NHa 00% {96) 0 0w (10363 0o% 00%
RAH % of Progesty Plant & Eggipment W | 18] 1204 79% 06% 80% % 00% 00% 00%
Assel renewed 6 o capital budget (N | 14| A% 2% 00% 26% (123 00% oo 173
Beferonces
" odeatin of i o
2 Dedxtcash
2
4 Inicative of s operationsl requrements
8 o . igh capacily for other capaci
&
7 povison
2 .
2 ol 1
©
it capach otter capaciy
2 2 capariy L apacly
2 2
" [
u i
% incr tolal service charges (incl prop mtes) 18 M2s% | (600%) 00% 7 (105 0% 0% 00%
% ncr Propeety Tex 181 173 00% 00% 00% 0on 00% 0o%
% ncr Senvie charges - ety revents 1t L) 00% 00% (i) 00% 00 0%
% incr Senvos charges - wetet revenue 18 00% 00% 00% (o) 00% 00% (3
% ocr Senvioe cherges - aritabion reverue 181 173 0w 00 oom 0o 00% oo%
% icr Senios charges - refuse fevenve 1 L TR AT A 0% 116 0% 00% [
% iorin 18t)s 00% 00% 00% 00% 00% 00% [
Totel b revene 180 5 2102 - 12488 - - - - -
5 2102 - 12418 - - - - -
Propasty retes - - - - - - - - - -
Servio charges - ekcticiy revenva % - - 1 20 - - - - -
Servioe charges - welat reverse: - - - 5 8 - - - - -
Servoe charges - santation reverve - - - - - - - - - -
Servie charges - refuss removal [ 2102 - 12000 12000 - - - - -
Senvica charges -ofbec - - - - - - - - - -
Rentalof facitties and equpment 15737 5201 - 1919 10838 - - - - -
Capitaexpenitue exclidng cagital grant nding 44 %420 - 5365 104 - - - - -
Cash receipls from retepyers 181 109208 12051 - 5845 a9 - - - - -
Ratepaet & Other e teftye i 46 - e 2087 - - - - -
Change in consume deblors {cument end non current) {10570)] w {33505)| 31009 3317 - = (31009) - -
‘Operating and Capital Gl Reveron 1918 8420 74858 - 8208 25469 - - - - -
Capitalexpenditre - bial 28K) sm B - 8455 474 - - - - -
Capital expenditre - renewal () 238 1872 = 20 - - = - -
Supperling benchmarks
Groath guidele mairmum 50% 0% 50% 60% 50% 50% 80% 60% 60% 50%
Pl gideina 43 £ 6% 50% 50% 50% 50% 54% 56% 54%
DoRA cperating grants lotal FY :
DORA capitel rants olal MFY
Prosincial operating grants
Prosieialcaptal grants
Distict huricipaity grants
Total gazetted/advised natonal, provindial end district grants E - - -
Average svualcolection rate (arears nclisive)
DoRA operating
Listoparating ganls
DoRA capital
Listeapita graots
Trend
Change in consumer deblors {cutent and o) (10570) ™ (@1509) - (31065) - - - -
Total Operating Revenue 85| 258 = 27028 255057 - = = -
Total Operating Expenditure w5407 164155 - 196526 189235 - - - -
‘Operating Pesformance Surplus/{Defic 3716 sies7 - w501 8562 - - - -
ash Equivalents (30 June -
Revenue
% ierease n Total Operatng Revenvs 6% (06 00% 76% (1eams) 00% (100 123
% increase in Property Retes Revenua. 0% 00% 00% 00% 0% 00% 0% 00%
% inerease in Ebcticity Revena (00 0% 0% G | e 00% (100 0%) o0
% crease in Propsrty Retos & Senvices Chirges aess | (o [ (1% (o 00% (1690 ams
Exgenditute
% ncrease in Tolal Oparating Expendiure %% (i) 0o% (7 (w65 00% (e 5) (19
% borease n Employes Costs [ (ieais) (1 615 (1005 00% (108675} 00%
% ncrease n Eicticly Buk Puchases 13 0% 00% [ 00% 00% 173 0o%
Average Cost Par Budgetad Employes Positon (Remuneration) 0 ] 0
Average Cost Pes Counci o (Remuseraton) 0 ] 0
RAHM % of PPE. 121% 9% 00% 50% 0o% 00w [133 00
a%of PPE 1304 20% 00% 50% (1) 00% (133 00%
et Inpsiment % of Total Bsbls Reneruee 197% 9% 00% 00% 16% 00% 0o 0% 00%
Capital Revenus
infematy Funded & Ciher (R003) 1442 0183 - 1485 1o - - - -
Bamoring (R000) - 236 - 4900 - - - - -
Grant Funding nd Oter (RU00) &0 148 - 2100 3700 - - - -
internaly Generated funds % of ion Grant Funding 1000% R (1) 0% 1000% 0% (13 00%
Bomasing % of Non Gran Fisding 00% 5% 00% 0% 00% (1 L153 00%
Grant Funding % of Total Funding 1575 A% 0% 8% 0% oo% 005 00%
Capltal Expenditure
Total Capitel Programma {R000) 5302 %92 - 8485 474 - - - - -
AssatResewal 23% e - 60 - - - - - -
of i 8% 215 00% 28% 00% 00% 0o 00% 00% oo
Cash
Cash Receipls % of Reta Paer & Other 05 o75% o0 013% 1939% 00% oo (127 00% 0o%
Cash Coverags Ratio [] [] - [} [] - - - - -
Bortowing
Credit Ratng (2009/10) 0
Cagital Charges o Oparating 53 0% 00% 1% 5% (129 05% 00% 00 0%
Boouing Reospls % of Capitel Expenditure 00% 0% 00% 20% 00% [ 00% 00% 00% 0%
Resenies
47510 51752 - 50680 63415 - - - - -
Fuea Services
Free Basic Servces as & % of Equitabe Share 0% 00% [ 00% 00% (17 00% 0 00
Frea Sanvices a5 3% of Operatng Reverue
{excl operationai Iransfers) 00% 00% 004 00% 00% 00% 0.0% 0.0% 00%
Hiah Level Outcome of Funding Compliance
Total Operating Revenue 185125 215842 - 27028 255057 - - - - -
Total Operating Expenditure 145407 | 164155 - 196526 | 169235 - - - - -
‘Surplus/[Defic) Budgeled Opsrating Statement 718 51687 - 40501 65822 - - - - -
i idei ck 47570 51752 = 50680 83415 - - - - -
MTREF Funded {1}/ Unfunded (0) 15 1 1 1 1 1 1 1 1 1 1
[MTREF Funded ¥ j Unfunded * 15 v v v v v v v v v v

Reforsnces
15 Sotjectfo Fures provided n Schedde




Choose name from list - Supporting Table SA11 Property rates summary

Description

Ref

2017118

2018119

2019/20

Current Year 2020/21

2021/22 Medium Term Revenue & Expenditure
Framework

Audited
Outcome

Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2021122

Budget Year +1|Budget Year +2|
2022/23 2023/24

Valuation:

Date of valuation:

Financial year valuation used

Municipal by-laws s6 in place? (Y/N)
Municipal/assistant valuer appointed? (Y/N)
Municipal partnership s38 used? (Y/N)

No. of assistant valuers (FTE)

No. of data collectors (FTE)

No. of internal valuers {FTE)

No. of external valuers (FTE)

No. of additional valuers (FTE)

Valuation appeal board established? (Y/N)
Implementation time of new valuation roll {mths)
No. of properties

No. of sectional fitle values

No. of unreasonably difficult properties s7(2)
No. of supplementary valuations

No. of valuation roll amendments

No. of objections by rate payers

No. of appeals by rate payers

No. of successful objections

No. of successful objections > 10%
Supplementary valuation

Public service infrastructure value (Rm)
Municipality owned property value (Rm)
Valuation reductions:

Valuation reductions-public infrastructure (Rm)
Valuation reductions-nature reserves/park (Rm)
Valuation reductions-mineral rights (Rm)
Valuation reductions-R15,000 threshold (Rm)
Valuation reductions-public worship (Rm)
Valuation reductions-other (Rm)

Total valuation reductions:

Total value used for rating (Rm)
Total land value (Rm)

Total value of improvements (Rm)
Total market value (Rm)

W W w w

o

oo o

Rating:

Residential rate used to determine rate for other
categories? (Y/N)

Differential rates used? (Y/N)

Limit on annual rate increase (520)? (Y/N)
Special rating area used? (Y/N)

Phasing-in properties s21 (number)

Rates policy accompanying budget? (Y/N)
Fixed amount minimum value (R'000)
Non-residential prescribed ratio s197 (%)

Rate revenue:
Rate revenue budget (R '000)
Rate revenue expected to collect (R000)
Expected cash collection rate (%)
Special rating areas (R'000)

Rebates, exemptions - indigent (R'000)
Rebates, exemptions - pensioners (R'000)
Rebates, exemptions - bona fide farm. (R'000)
Rebates, exemptions - other (R'000)
Phase-in reductions/discounts (R'000)

Total rebates,exemptns,reductns,discs (R'000)

ooy
"
[ ]
ey
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Choose name from list - Table SA13a Service Tariffs by category

2021/22 Medium Term Revenue & Expenditure

Description Rof | Provide description oftasiff | 0 P oo | Curent Year Framework
structure where appropriate 202021 | Budget Year | Budget Year | Budget Year
0222 | +i200023 | +22023024
Property rates (rale in the Rand} 1

Residential propesties

Residentiat properties - vacant land
Formatiinformal setifements

Small holdings

Farm properties - used

Farm properties - not used

Indiistrial properties

Business and commercial properties
Communal land - residential
Communal land - smail holdings
Communal land - farm property
Communal land - business and commercial
Communal land - other

State-owned propetties

Municipal properties

Public service infrastructure

Privalsly owned towns serviced by the owner
State trust land

Restitufion and redistribution properties
Protected areas

Nationaf monuments properties

Exemptions, reductions and rebates (Rands)
Residential properties
R15 000 threshhold rebate 15000 15000 15000 15000 15000 15000 15000
General residential rebate
Indigent rebate or exemption
Pensioners/social grants rebale or exemption
Temporary relief rebate or exemption
Bona fide famers rebate or exemplion
Other rebates or exemptions 2
Water tariffs
Domestic
Basic chiarge/fixed fee (Rands/month)
Service point - vacant land {Rands/month)
Water usage - flat rate tariff (c/k))

Water usage - life line tariff {describe structure)
Water usage - Block 1 {c/k) {fillin thresholds)
Water usage - Block 2 (c/kI) {fill in thresholds)
Water usage - Block 3 (/) (6l in thresholds)
Water usage - Block 4 (c/) (flin thresholds)

Other 2

Waste water tariffs

Domestic

Basic charge/fixed fee (Rands/month)

Service point - vacant land (Rands/morith)
Waste water - flat rate tariff {c/kj)

Volumetric charge - Block 1 {c/ki) (filtin structure}
Volumetric charge - Block 2 {c/k) (il in structure)
Volumetric charge - Biock 3 {c/ki} (filt in structure)
Volumelric charge - Block 4 {c/ki) (filtin structure)
Other 2
Electricity tariffs
Domestic

Basic chargeffixed fee (Rands/month)
Seivice point - vacant fand (Rands/month}

FBE (how is this targeled?)
Life-fine tariff - meter (describe structure)
Life-fine tariff - prepaid (describe structure)

Flat rate tariff - meter (c/kwh)
Flat rate tariff - prepaid(c/kwh)

Meter - [BT Block 1 {c/kvih) {fil in thresholds)
Meter - BT Block 2 {chkvh} {fillin threshoids)
Meter - IBT Block 3 {cikwh) (il in thresholds)
Meter - IBT Block 4 {c/kwh) (fillin thresholds)
Meter - IBT Block 5 (ckwh) (filtin thresholds)
Prepaid - 18T Block 1 {c/kwh) (il in thresholds)
Prepaid - 1BT Block 2 {c/kwh) (il in thresholds)
Prepaid - IBT Block 3 (c/kvih) (il in tresholds)
Prepaid - IBT Block 4 (c/kwh) (filin threshotds)
Prepaid - IBT Block 5 (c/kvh) {6l in thresholds)

Other 2

Waste management tariffs

Domestic
Street cleaning charge
Basic charge/fixed fee

801 bin - once a week
2501 bin - once a week

References
1. If properties are ot rated or zero rated this must be indicafed as sucht
2.Please provide delailed descriptions on Sheef SA13b



Choose name from list - Table SA13b Service Tariffs by category - y

2021/22 Medium Term Revenue & Expenditure
i ipt i F K

Provide description of tariff 201718 201819 201920 Current Year rameworl

structure where appropriate 202021} Budget Year | Budget Year | Budget Year

2021/22 +12022123 +22023124

&

Description R

rebales {Rands)

[insert fines as applicable]

Water tariffs
{insert blocks as applicable] (ill n tivesholds)
{filtin thesholds)
{filtin theesholds)
(il in tivesholds)
{filtin tvesholds)
{fllin thresholds)
(il in thresholds)
(il in thvesholds)
{fill in thresheids)
(il thresholds)

 Waste water tariffs
{Insert blocks as applicable] (fillin structure)
(il in stucture)
(fil in structure}
(fll in structure)
fll in structure)
(i in stucture)
(il in structure)
(fillin structure)
(il in structure)

Electricity tariffs
[Insert blocks as applicable] (fillin thresholds)
(i in tresholds)
{filin thresholds)
(il in thresholds)
(f in tresholds)
{fllin thresholds)
(fill in thresholds)
(il in thresholds)
{fll in thresholds)
(filin thresholds)
(filin thresholds)
(il in thresholds)
(il in thresholds)




Choose name from list - Supporting Table SA14 Household bills

Description

Rand/cent

Ref

2017118

2018/19

2019/20

Current Year 2020/21

2021/22 Medium Term Revenue & Expenditure Framework

Audited

Audited

Audited
o]

Out

Out

Original
Budget

Adjusted Full Year
Budget Forecast

Budget Year
2021122

% incr.

Budget Year
2021/22

Budget Year +1
2022123

Budget Year +2|
2023/24

Monthly Account for Household - ‘Middle income
Range'
Rates and services charges:
Property rates
Electricity: Basic levy
Electricity: Consumption
Water: Basic levy
Water: Consumption
Sanitation
Refuse removal
Other
sub-total
VAT on Services
Total large household bill:
% increasel-decrease

Monthly Account for Household - 'Affordable Range'
Rates and services charges:

Property rates
Electricity: Basic levy
Electricity: Consumption
Water: Basic levy
Water: Consumption
Sanitation
Refuse removal
Other
sub-total

VAT on Services

Total small household bii:
% increase/-decrease

Monthly Account for Household - 'indigent’
Household receiving free basic services
Rates and services charges:

Property rates

Electricity: Basic levy

Electricity: Consumption

Water: Basic levy

Water: Consumption

Sanitation

Refuse remaval

Other

sub-total

VAT on Services
Total small household bill:

% increasel-decrease




Choose name from list - Supporting Table SA15 Investment particulars by type

Investment type

R thousand

2017118

2018/19

2019/20

Current Year 2020/21

2021/22 Medium Term Revenue & Expenditure

Framework

Ref

Audited
Outcome

Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2021122

Budget Year +1
2022123

Budget Year +2
2023/24

Parent municipality

Securities - National Government
Listed Corporate Bonds
Deposits - Bank
Deposits - Public investment Commissioners
Deposits - Corporation for Public Deposits
Bankers Acceptance Certificates
Negotiable Certificates of Deposit - Banks

. Guaranteed Endowment Policies (sinking)
Repurchase Agreements - Banks
Municipal Bonds

Municipality sub-total

Entities
Securities - National Government
Listed Corporate Bonds
Deposits - Bank
Deposits - Public Investment Commissioners
Deposits - Corporation for Public Deposits
Bankers Acceptance Certificates
Negotiable Cerfificates of Deposit - Banks
Guaranteed Endowment Policies (sinking)
Repurchase Agreements - Banks

Entities sub-total

20000

20000

20000

20000

20000

20000

20000

20000

20000

20000

20000

20000

Consolidated total:

20000

20 000

20 000

20 000

20000

20000
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Choose name from list - Supporting Table SA17 Borrowing

Borrowing - Categorised by type

R thousand

&

2017/18

2018119

2019/20

Current Year 2020/21

2021/22 Medium Term Revenue & Expenditure
Framework

Audited
Out

Audited

Out

Audited

Out

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year |Budget Year +1! Budget Year +2
2021122 2022(23 2023124

Parent municipality
Annuity and Bullet Loans
Long-Term Loans (non-annuity)
Local registered stock
Instalment Credit
Financial Leases
PPP liabilities
Finance Granted By Cap Equipment Supplier
Marketable Bonds
Non-Marketable Bonds
Bankers Acceptances
Financial derivatives
Other Securities

Municipality sub-total

104

154

25 161

22211

18916

18916

18916

15232 112 6519

258

25161

2221

18916

18916

18916

15232 11112 6518

Total Borrowing

258

25161

22211

18916

18916

18916

15232 11112 6519

Unspent Borrowing - Categorised by type

Parent municipality
Long-Term Loans (annuity/reducing balance)
Long-Term Loans (non-annuity)
Local registered stock
Instalment Credit
Financial Leases
PPP liabilities
Finance Granted By Cap Equipment Supplier
Marketable Bonds
Non-Marketable Bonds
Bankers Acceptances
Financial derivatives
Other Securities
Municipality sub-total .

12

4912

4912

4912 12 12

4912

4912

4912 12 12

Total Unspent Borrowing

4912

4912

4912 12 12




Choose name from list - Supporting Table SA18 Transfers and grant receipts

Description

Re

=

2017118

2018119

2019120

Current Year 202021

2021/22 Medium Term Revenue & Expenditure

Framework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2
Out Out Qut Budget Budget Forecast 2021122 2022/23 2023124
RECEIPTS: 1,2
Operating Transfers and Grants
National Government: 62 321 72 676 76 939 79 494 82 406 82 406 82136 83826 85193
Local Government Equitable Share 57 286 67902 71776 74636 77548 77 548 77375 79984 81348
Finance Management 1250 1000 1000 1000 1000 1000 1000 1000 1000
EPWP Incentive 1142 1125 1243 1188 1188 1188 1053 - -
Rural Roads Asset Management Grant 2643 2649 2807 2670 2670 2670 2708 2842 2845
Municipal Disaster Relief Grant - - 113
Other transfers/grants [insert description]
Provincial Government: 82704 95 381 97 493 102 599 118 064 118 064 113 252 117761 122 834
PT-PAWK 81191 93 654 94629 101210 115907 115907 110420 115057 120120
Seta 137 202 204 - - -
Health Subsidy 164 162 159 200 200 200 203 21 221
Financial Management Grant - - - - -
Municipal Capacity Building Grant - - - -
Financial Management Support Grant 780 752 - - -
Greenest Municipality 70 - - - -
CDW Operational Support Grant 56 - 112 56 56 56 57 57 57
Local Government Graduate Internship Grant 66 - 80 - -
Human Capacity Building Grant 240 360 380 401 301 301 250 - -
Finance Management (Resorts) - - 650 - -
Fire Safety Plan - 250 900 732 1600 1600 2323 2435 2437
mSCOA Support Grant - - 280 - - -
LG Support Grant - Human Relief+ 100 -
o
145025 168 057 174 432 182 093 200 470 200 470 195 388 201 587 208 027
National Government: - - 66 - - - - - -
Municipal Disaster Relief Grant 66
Other capital transfers/grants [insert desc]
Provincial Government: 890 3933 200 2100 1232 1232 - - -
Other capital transfers/grants [insert description}
WC Financial Management Grant - - - — -
Fire Safety Plan - 750 200 - 732 732
COW - - - . -
Risk - - - _
Disaster Management 90 - - _
Fire Service Capacity Building Grant 800 3183 2100 500 500
District Municipality: - - - - - - - - -
[insert description]
Other grant providers: - - - - - - - - -
[insert description]
Total Capital Transfers and Grants 5 890 3933 266 2100 1232 1232 - - -
TOTAL RECEIPTS OF TRANSFERS & GRANTS 145915 171990 174 698 184 193 201702 201702 195 388 201 587 208 027

J)




Choose name from list - Supporting Table SA19 Expenditure on transfers and grant programme

Description

R thousand

=

2017/18

2018119

2019/20

Current Year 2020/21

2024/22 Medium Term Revenue & Expenditure

Framework

Audited
Outcome

Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

2022123

Budget Year +1| Budget Year +2

2023124

EXPENDITURE:
Operating expenditure of Transfers and Grants

National Government:
Local Government Equitable Share
Finance Management
EPWP Incentive
Rural Roads Asset Management Grant
Municipal Disaster Relief Grant

Other fransfers/grants [insert description]

Provincial Government:
PT - PAWK
Seta
Health Subsidy
Financial Management Grant
Municipal Capacity Building Grant
Financial Management Support Grant
Greenest Municipality
CDW Operational Support Grant
Local Government Graduate Internship Grant
Human Capacity Building Grant
Finance Management {Resorts)
Fire Safety Plan
mSCOA Support Grant
LG Support Grant - Human Relief

District Municipality:
[insert description]

Other grant providers:
[insert description]

61958

71923

74010

79494

82406

82 406

83 826

85193

57286
1250
1142
2280

67 902
1000
1125
1896

71776
1000
1121

13

74636
1000
1188
2670

77548
1000
1188
2670

77548
1000
1188
2670

1000

79984

2842

81348
1000

2845

82632

95 106

95670

102 599

119 364

119 364

117761

122 834

Municipal Service Delivery and Capacity Building Grant -

81191
146
164

207
645
70
25
65
120

Fire

93654
133
162

186
542

360

65

94629
52
159

457
189
78
94

101210

200

401

732

115907

200

168
67
680
650
1692

115907

200
168

67
680

650
1692

115057

M

57

2435

120 120

221

57

2437

Total operating expenditure of Transfers and Grants:

144 581

167 029

169 680

182 093

201770

201770

201 587

208 027

Capital expenditure of Transfers and Grants

National Government:
Municipal Disaster Relief Grant

Other capital transfers/grants finsert desc]

Provincial Government:
WC Financial Management Grant
Fire Safety Plan
Cbw
Risk
Disaster Management
Fire Service Capacity Building Grant

District Municipality:
finsert description]

Other grant providers:
[insert description]

66

66

890

1483

625

2100

3700

3700

Municipal Service Delivery and Capacity Building G

90
800

Fire

1483

625

2100

1468

1468

Total capital expenditure of Transfers and Grants

890

1483

691

2100

3700

3700

TOTAL EXPENDITURE OF TRANSFERS AND GRANTS

145 481

168 512

170 371

184193

205 469

205 469

201 587

208 027




Choose name from list - Supporting Table SA20 Reconciliation of transfers, grant receipts and unspent funds

Description

R thousand

Ref

201718

2018/19

2019/20

Current Year 2020/21

2021/22 Medium Term Revenue & Expenditure
Framework

Audited
Qutcome

Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2021122

Budget Year +1Budget Year +2
2022/23 2023124

Operating transfers and grants:
National Government:
Balance unspent at beginning of the year
Returned to NT/PT
Current year receipts
Conditions met - transferred to revenue
Conditions still to be met - transferred to liabilities
Provincial Government:
Balance unspent at beginning of the year
Returned to NT/PT
Current year receipts
Conditions met - transferred to revenue
Conditions still fo be met - transferred to fiabilities
District Municipality:
Balance unspent at beginning of the year
Current year receipts
Conditions met - transferred to revenue
Conditions still to be met - transferred fo liabilities
Other grant providers:
Balance unspent at beginning of the year
Current year receipts
Conditions met - transferred to revenue
Conditions still to be met - fransferred to liabilities

62 321

363

72676

1115
(1115)
76939

1115

79 494

2929

82 406

2929

82 406

2929 2929 2929

82136 83826 85193

61958

71923

74010

79 494

82 406

82 406

82136 83826 85193

363

1755

82704

1115

1827
(1335)
95381

2929

766
(59
97 493

1115

146

102 599

2929

2088

118 064

2929

2088

118 064

2929 2929 2928
788 788 788

113 262 117 761 122 834

82632

95 106

95670

102 599

119 364

119 364

113252 117 761 122 834

1827

766

2530

146

788

788

788 788 788

Total operating transfers and grants revenue

144 591

167 029

169 680

182 093

201770

201770

195 388 201 587 208 027

Total operating transfers and grants - CTBM

2189

1882

5459

1261

317

377

37 37 37

Capital transfers and grants;
National Government:

Balance unspent at beginning of the year

Current year receipts

Conditions met - transferred to revenue

Conditions still to be met - transferred to liabilities
Provincial Government:

Balance unspent at beginning of the year

Current year receipts

Conditions met - transferred to revenue

Conditions still to be met - transferred to liabilities
District Municipality:

Balance unspent at beginning of the year

Current year receipts

Conditions met - transferred to revenue

Conditions still to be met - transferred to liabilities
Other grant providers:

Balance unspent at beginning of the year

Current year receipts

Conditions met - transferred to revenue

Conditions still to be met - transferred to liabilities

66

66

890

3933

2450
200

2100

2468
1232

2468
1232

890

1483

625

2100

3700

3700

2450

2025

Total capital transfers and grants revenue

890

1483

691

2100

3700

3700

Total capital transfers and grants - CTBM

2450

2025

TOTAL TRANSFERS AND GRANTS REVENUE

145481

168 512

170371

184183

205 489

205 469

195 388 201587 208 027

TOTAL TRANSFERS AND GRANTS - CTBM

2189

4332

7484

1261

37

37

377 37 377




Choose name from list - Supporting Table SA21 Transfers and grants made by the municipality

Description

R thousand

Ref

201718

2018119

2019/20

Current Year 2020/21

2021/22 Medium Term Revenue & Expenditure
Framework

Audited
QOutcome

Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted

Budget

Full Year
Forecast

Pre-audit
outcome

Budget Year |Budget Year +1|Budget Year +2
2021/22 2022{23 2023124

Cash Transfers to other municipalities
Insert description

Total Cash Transfers To Municipalities:

Cash Transfers to Entities/Other External Mechanisms
Insert description

Total Cash Transfers To Entities/Ems'

Cash Transfers to other Organs of State
Insert description

Total Cash Transfers To Other Organs Of State:

Cash Transfers to Organisations
Insert descripfion

Total Cash Transfers To Organisations

Cash Transfers to Groups of Individuals
Grants Paid to Institutions
Bursaries

401

680

680

680

250 - -

Total Cash Transfers To Groups Of Individuals:

120

360

401

680

680

680

250 - -

TOTAL CASH TRANSFERS AND GRANTS

120

360

401

680

680

680

Non-Cash Transfers to other municipalities
Insert description

Total Non-Cash Transfers To Municipalities:

Non-Cash Transfers to Entities/Other External Mechanisms
Insert description

Total Non-Cash Transfers To Entities/Ems*

Non-Cash Transfers to other Organs of State
Insert description

Total Non-Cash Transfers To Other Organs Of State:

Non-Cash Grants to Organisations
Insert description

Total Non-Cash Grants To Organisations

Groups of Individuals
Insert description

Total Non-Cash Grants To Groups Of Individuals:

TOTAL NON-CASH TRANSFERS AND GRANTS

TOTAL TRANSFERS AND GRANTS

120

360

401

680




Choose name from list - Supporting Table SA22 Summary councillor and staff benefits

Summary of Employee and Councillor remuneration

Ref

201718

2018118

2019120

Current Year 2020/21

2021/22 Medium Term Revenue & Expenditure

Framework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast 2021122 2022/23 2023124
1 A B C D E F G H |
Councillors {Political Office Bearers plus Other)
Basic Salaries and Wages 3860 4011 4001 4097 4097 4097 4294 4358 4 467
Pension and UIF Contributions 200 208 189 183 183 183 138 140 144
Medical Aid Contributions - - - - - - ~ - -
Motor Vehicle Allowance 1682 1645 1607 1662 1662 1662 1716 1742 1785
Cellphone Allowance 400 400 400 400 400 400 400 406 416
Housing Allowances - - - - - - - - -
Other benefits and allowances - - - - - - - - -
Sub Total - Councillors 6142 6264 6197 6341 6 341 6341 6 548 6 646 6812
% increase 4 2.0% {1.1%)] 2.3% - - 3.3% 1.5% 2.5%
Senior Managers of the Municipality 2
Basic Salaries and Wages 2391 2974 3910 4302 4302 4302 4455 4522 4635
Pension and UIF Contributions 12 135 246 284 284 284 288 292 300
Medical Aid Contributions - - 23 37 37 37 38 38 39
Overtime - - - - - - - - -
Performance Bonus - - - 188 188 188 194 197 202
Motor Vehicle Aflowance 3 351 346 352 429 429 429 424 430 441
Cellphone Allowance 3 32 4 47 60 60 60 60 61 62
Housing Allowances 3 4 5 8 5 5 5 6 6 7
Other benefits and allowances 3 23 8 35 40 40 40 35 35 36
Payments in lieu of leave - ~ - - - - - - -
Long service awards - - - - - - - - -
Post-retirement benefit obligations 6 - - - - - - - - -
Sub Total - Senior Managers of Municipality 2815 3510 4619 5344 5344 5344 5500 5583 5722
% increase 4 24.7% 31.6% 15.7% - - 2.9% 1.5% 2.5%
Other Municipal Staff
Basic Salaries and Wages 59 887 66 155 71736 83041 72176 72176 83831 86125 89033
Pension and UIF Contributions 9714 10920 11838 13980 13980 13980 15085 15511 16 045
Medical Aid Contributions 3814 4168 4398 5065 5065 5065 5490 5606 5771
Overtime 2455 2768 2723 2050 1980 1980 2150 2190 2251
Performance Bonus - - - - - - - - -
Motor Vehicle Allowance 3 4645 4552 4424 5557 5527 5527 55652 5692 5876
Cellphone Allowance 3 346 393 377 437 443 443 461 472 487
Housing Allowances 3 640 594 734 820 880 880 906 937 974
Other benefits and allowances 3 3594 4157 4528 4827 4827 4827 6335 6471 6 663
Payments in lieu of leave 835 1520 2033 1520 1520 1520 450 469 490
Long service awards 379 214 618 718 i KAl 741 772 806
Post-retirement benefit obligations 6 1185 (3762) (2 196) 5451 5934 5934 6328 65693 6883
Sub Total - Other Municipal Staff 87494 91740 101212 123 467 113 043 113 043 127 327 130 839 1352718
% increase 4 49% 10.3% 22.0% (8.4%) - 12.6% 2.8% 3.4%
Total Parent Municipality 96 450 101513 112028 135152 124728 124728 139375 143 067 147 813
5.2% 10.4% 20.6% (7.7%) - 1.7% 2.6% 3.3%
TOTAL SALARY, ALLOWANCES & BENEFITS 96 450 101 513 112028 135152 124728 124728 139375 143 067 147 813
% increase 4 5.2% 10.4% 20.6% (7.7%) - 1.7% 2.6% 3.3%
TOTAL MANAGERS AND STAFF 57 90308 95249 105 831 128 811 118 387 118 387 132 827 136 421 141 001




Choose name from list - Supporting Table SA23 Salaries, allowances & henefits (political office bearersicouncillors/senior managers)

Salary Contributions | Allowances | Performance In-kind Total Package
Disclosure of Salaries, Allowances & Benefits 1. Ref Bonuses benefits
No.
Rand per annum 2,
Councillors 3
Speaker 4 1 552938 82 941 123 600 759 479
Chief Whip - - - - = -
Executive Mayor 1 670 388 - 267 863 938 251
Deputy Executive Mayor 1 536 309 - 223170 759 479
Executive Committee 4 1390 365 - 507 857 1898 222
Total for all other councillors 14 1144 040 55 345 992 970 2192 355
Total Councillors -8 21 4294 040 138 286 2115 460 6 547 786
Senior Managers of the Municipality 5
Municipal Manager (MM) 1 1454 600 2126 228 511 194 130 1879 367
Chief Finance Officer 1 1037823 2126 131201 145 646 1316796
Executive (Corporate Services) 1 805 440 219474 6000 67120 1098 034
Executive (Community Services) 1 811420 136 694 124 613 133127 1205 854
List of each offical with packages >= senior manager
Total Senior Managers of the Municipality 8,10 4 4109 283 360 420 490 325 540 023 5500 051
TOTAL COST OF COUNCILLOR, DIRECTOR and EXECUTIVE 10 25 8403323 498706 2605785 540 023 12047 837

REMUNERATION




Choose name from list - Supporting Table SA24 Summary of personnel numbers

Summary of Personnel Numbers Ref 2019/20 Current Year 2020/21 Budget Year 2021/22
- Permanent Contract - Permanent Contract " Permanent Contract
Number 1,2 | Positions Positions Positions
employees | employees employees | employees employees | employees
Municipal Council and Boards of Municipal Entities
Councillors (Political Office Bearers plus Other Councillors) 21 6 15 21 6 15 21 6 15
Board Members of municipal entities 4
Municipal employees 5
Municipal Manager and Senior Managers 3 3 3 4 1 3 4 3
Other Managers 7 10 10 12 6 12 1
Professionals 15 14 1 14 12 - 14 -
Finance 6 5 1 4 3 - 4 4
Spatial/town planning
Information Technology 1 1 1 1 1 1
Roads 4 4 5 4 5 4
Electricity
Water
Sanitation
Refuse
Other 4 4 4 4 4 4
Technicians 303 298 5 320 275 5 320 306 6
Finance 18 13 5 16 12 4 16 14 5
Spatialftown planning
Information Technology 1 1 1 1 1 1
Roads 191 191 214 181 214 210
Electricity
Water
Sanitation
Refuse
Other 93 93 89 81 1 89 81 1
Clerks (Clerical and administrative) 30 27 3 28 22 5 28 24 3
Service and sales workers
Skilled agricultural and fishery workers
Craft and related trades
Plant and Machine Operators 4 4 4 4 4 4
Elementary Occupations
TOTAL PERSONNEL NUMBERS 9 386 359 27 403 326 28 403 364 28
% increase 4.4% (9.2%) 37% - 1.7% -
Total municipal employees headcount 6,10 359 27 326 28 368 28
Finance personnel headcount 8,10 24 22 2 24 22 2 24 24 1
Human Resources personnel headcount 8,10 4 4 5 2 2 5 4 1
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Choose name from list - NOT REQUIRED - municipality does not have entities

Description

R miliion

Ref

201718

2018/19

2019/20

Current Year 2020/21

2021/22 Medium Term Revenue & Expenditure

Framework
Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast 2021/22 2022/23 2023/24

Financial Performance
Property rates
Service charges
Investment revenue
Transfers recognised - operational
Other own revenue

Transfers and subsidies - capital (monetary
allocations) (National / Provincial Departmental
Agencies, Households, Non-profit Institutions, Private
Enterprises, Public Corporatons, Higher Educational
Institutions) & Transfers and subsidies - capital {in-
kind - all)

Total Revenue (excluding capital transfers and contributions;

Employee costs
Remuneration of Board Members
Depreciation & asset impairment
Finance charges
Inventory consumed and bulk purchases
Transfers and grants
Other expenditure

Total Expenditure

Surplus/(Deficit)

Capital expenditure & funds sources
Capital expenditure
Transfers recognised - operational
Borrowing
Internally generated funds

Total sources

Financial position
Total current assets
Total non current assets
Total current liabilities
Total non current liabilities

Equity

Cash flows

Net cash from {used) operating

Net cash from (used) investing

Net cash from (used) financing
Cash/cash equivalents at the year end




Choose name from list - Supporting Table SA32 List of external mechanisms

External mechanism

Name of organisation

Yrsl
Mths

Period of
agreement 1.

Number

Service provided

Expiry date of service
delivery agreement or
contract

Monetary value
of agreement 2.

R thousand

N/A
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Choose name from list - Supporting Table SA34a Capital

€ on new assets by asset class

Description

R thousand

Ref

2017118

2018119

201920

Current Year 2020121

2021122 Medium Term Revenue & Expenditure

Framework

Audited
QOutcome

Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2021122

Budget Year +1
2022123

Budget Year +2|
2023124

Capita]

on new assets by Asset C

7S

Infrastructure

Roads Infrastructure
Roads
Road Structures
Road Fumiture
Capital Spares

Storm water Infrastructure
Drainage Collection
Storm water Conveyance
Altenuation

Electrical Infrastructure
Power Plants
RV Substations
RV Switching Station
HV Transmission Conductors
MV Substations
MV Switching Stations
MV Networks
LV Networks
Capital Spares

Water Supply Infrastructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Treatment Works
Bulk Mains
Distribution
Distribution Peints
PRV Stations
Capital Spares

Sanitation Infrastructure
Pump Station
Reticulation
Waste Water Treatment Works
Outfall Sewers
Toilet Facilifies
Capital Spares

Solid Waste Infrastructure
Landfil Sites
Waste Transfer Stations
Waste Processing Faciliies
Waste Drop-off Points
Waste Separation Facilities
Electricity Generation Facilities
Capital Spares

Rall Infrastructure
Rail Lines
Rail Structures
Rail Fumiture
Drainage Coflection
Storm water Conveyance
Attenuation
MY Substations
LV Networks
Capital Spares

Coastaf Infrastructure
Sand Pumps
Piers
Revetments
Promenades
Capital Spares

Informaticn and Communication infrastructure

Data Cenires
Core Layers
Distribution Layers
Capital Spares

255

255
255




Community Assets

Community Faciliies
Halls
Centres
Créches
Clinics/Care Cenfres
Fire/Ambulance Stations
Testing Stations
Museums
Galeries
Theatres
Libraries
Cemeteries/Crematoria
Police
Parks
Public Open Space
Nature Reserves
Public Ablution Facilities
Markets
Stalls
Abatfoirs
Alrports
Taxi Ranks/Bus Terminals
Capital Spares

Sport and Recreation Facilities
Indoor Facifties
QOutdoor Faciliies
Capital Spares

Heritage assets

Manuments

Historic Buildings

Works of Art

Conservation Areas

Other Heritage

Investment properties

Revenue Generaling
Improved Properly
Unimproved Property

Non-revenue Generating
Improved Property
Unimproved Property

Other assels
Operalional Buildings
Municipal Offices
Pay/Enquiry Points
Building Plan Offices
Workshops
Yards
Stores
Laboratories
Training Centres
Manufacturing Plant
Depots
Capital Spares
Housing
Staff Housing
Social Housing
Capital Spares
Biological or Cultivated Assets
Biological or Cultivated Assets

Intangible Assets
Senvitudes
Licences and Rights
Water Rights
Effluent Licenses
Solid Waste Licenses
Computer Software and Applications
Load Settlement Software Applications
Unspecified
Computer Equipment
Computer Equipment

Furniture and Office Equipment
Furniture and Offics Equipment

Maghinery and Equipment
Machinery and Equipment
Transport Assets
Transport Assels

Land
tand

Zoo's, Marine and Non-biological Animals
Zoo's, Marine and Nen-biclogicat Animals

125

1000

1000

2000

125

1000

1000

2000

78

78

289

493
493
1707
1707

272
272
835
835
762
762

2300
2300

80
80

857
857

750
750

100
100

250
250

250
250
280
280

180
180

Total Capital on new assets

2945

2568

1869

3300

4285

4285

1416

1710

2275




Choose name from list - Supporting Table SA34b Capital expenditure on the renewal of

.

g assets by asset class

Description

R thousand

R

o

f

201718

201819

2019120

Current Year 2020/21

2021/22 Medium Term Revenue & Expenditure

Framework

-

Audited
Outcome

Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Fult Year
Forecast

Budget Year
2021122

Budget Year +1
2022123

Budget Year +2
2023124

Capital expenditure on renewal of existing assets by As

set C

lass/Sub-class

Infrastructure

Roads Infrastructure
Roads
Road Structures
Road Fumiture
Capital Spares

Storm water Infrastructure
Drainage Coflection
Storm water Conveyance
Attenuation

Eleclrical Infrastructure
Power Plants
HV Substations
HV Switching Station
HV Transmission Conducfors
MV Substations
MV Switching Stations
MV Networks
LV Networks
Capital Spares

Water Supply Infrastrcturs
Dams and Weirs
Borehioles
Reservoirs
Pump Stations
Water Treatment Works
Bulk Mains
Distribution
Distribution Points
PRV Stations
Capital Spares

Sanitation Infrastructure
Pump Station
Reficulation
Waste Water Treatment Works
Quifall Sewers
Toilet Facilities
Capital Spares

Salid Waste Infrastructure
Landfill Sites
Weste Transfer Stations
Waste Processing Facilties
Waste Drop-off Points
Waste Separation Facilities
Eleclricity Generation Facilities
Capital Spares

Rail Infrasiructure
Rail Lines
Reil Structures
Rail Fumiture
Drainage Collection
Storm water Conveyance
Attenuation
MV Substations
LV Nefworks
Capital Spares

Coastal Infrastructure
Sand Pumps
Piers
Revetments
Promenades
Capital Spares

Information and Communication Infrastructure
Data Cenlres
Core Layers
Distribution Layers
Capital Spares

Community Assets
Community Faciliies
Halls
Centres
Créches
Clinics/Care Centres
FirefAmbulance Stations

Testing Stations

105

2179

105

105

2179
2178




Museums
Galleries
Thealres
Libraries
Cemeteries/Crematoria
Police
Parks
Public Open Space
Nature Reserves
Public Ablution Faciliies
Markets
Stalls
Abattoirs
Aiports
Taxi Ranks/Bus Terminals
Capital Spares

Sport and Recreation Facilities
Indoor Facilties
Quidoor Faciliies
Capital Spares

Heritage assets
Monuments
Historic Buildings
Works of Art
Conservation Areas
Other Heritage

Investment properties

Revenue Generating
improved Property
Unimproved Property

Non-revenue Generating
Improved Property
Unimproved Property

Other assets

Operational Buildings
Municipal Offices
Pay/Enquiry Points
Building Plan Offices
Workshops
Yards
Stores
Laboralories
Training Centres
Manufacturing Plant
Depots
Capital Spares

Housing
Staff Housing
Social Housing
Capital Spares

Biological or Cultivated Assets
Biological or Cultivated Assets

Intangible Assets
Servitudes
Licences and Rights

Water Rights

Effluent Licenses

Solid Waste Licenses

Computer Software and Applications
Load Seftfement Software Applications
Unspecified

Computer Equipment
Computer Equipment

Furniture and Office Equipment
Furnilure and Office Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assets
Transport Assels

Land
Land

Zoo's, Marine and Non-biological Animals
Zoa's, Marine and Non-biological Animals

169

410

1678

169

169

133
133

123
123

740
740

1164
1164

410

410

122
122

11234
11234

19
19

625
625

200
200

538

200
200

40

2
2

500
500

50
50

100
100

1678
1678

300
300

463
463

3200
3200

3
3

000
000

Total Capital Expenditure on renewal of existing assets|

1

2336

11872

643

240

240

240

2

650

7820

3

200

Renewal of Existing Assels as % of total capex
Renewal of Existing Assels as % of deprecn”

|

4513.7%
50.2%

32.1%
333.6%

|

21.4%
18.0%

2.8%
6.7%

5.1%
6.7%

5.1%
6.7%

53.1%
57.4%

|

49.2%
162.6%

55.4%
63.8%

References

1. Total Capital Expenditure on renewal of exisling assets (SA34b} plus Total Capital Expenditure on new assels (SA34a) plus Total Capital Expenditure on upgrading of existing assets (SA34e) must reconcile to fotal capital

check balance




Choose name from list - Supporting Table SA34c Repairs and maint diture by asset class

2021122 Medium Term Revenue & Expenditure
Framework

Audited Audited Audited Original Adjusted Full Year Budget Year |{Budget Year +1| Budget Year +2|
Qutcome Outcome Outcome Budget Budget Forecast 2021722 202223 2023124

Description Ref 2017118 2018118 2019120 Current Year 2020/21

R thousand

{Repalrs by Asset Class/Sub-cla

[Infrastructure - - - 4695 4693 4693 5016 5297 5457

Roads Infrastructure - - - - - -
Roads - - - - -
Road Structures - - - - -
Road Fumiture - - - - -
Capital Spares - - - - -

Storm water Infrastructure - - - - - - - - -
Drainage Coflection - - - - -
Storm waer Conveyance - - - - -

Atlenuation - - - - -
Efectricat Infrastructure - - - - - - - - -
Poiwer Plants - - - - -
HV Substations - - - - -
HV Switching Station - - - - -
HV Transmission Conductors - - - - -
MV Substations - - - - -
MV Switching Stations - - - - -
MV Networks - - - - -
LV Networks - - - - -
Capital Spares - - - - -
Water Supply Infrastructure - - - - - - - — -
Dams and Weirs ~ - - - -
Boreholes - - - - -
Reservoirs - - - - -
Pump Stations - - - - -
Waler Treatment Works - - - - -
Bulk Mains - - - - -
Distribution - - - - -
Distribution Points - - - - -
PRV Statlons - - - - -
Capilal Spares - - - - .
Sanitation Infrastructure - - - - - - - - -
Pump Station - - - - -
Reficulalion - - - - -
Wasle Waler Treatment Works - - - - -
Quifait Sewers - - - - -
Tollet Faciliies - - - - -
Capital Spares - - - - -
Solid Waste Infrastructure - - - 4696 4693 4893 5018 5227 5457
Landfll Sites 4696 4603 4693 5016 5227 5457
Waste Transfer Sations - -
Waste Processing Facilties - - - - -
Waste Drop-off Poinls - - - - -
Waste Separalion Facilities - - - - -
Electricity Generation Facilities - - - - -
Capital Spares - - - - -
Rail Infrastructure - - - - - - - - -
Rail Lines - - - - -
Rail Structures - - - - -
Rail Fumilure - - - - -
Drainage Coliection - - - - -
Storm water Conveyance - - - - -
Attenuation - - - - -
MV Substations - - - - -
LV Networks - -
Capital Spares - -
Coasla! Infrastructure - - - - - -
Sand Pumps - -
Piers - -
Revelmenls - -
Promenades - -
Capitel Spares _ _
Infomation and Communication Infrastructure - - - - - -
Data Centres - -
Core Layers - -
Distribition Layers - -
Capital Spares - -
ity Assets - - - - - -
Community Facilities - - - - - -
Halls - -
Cenlres - -
Créches - -
Clinies/Care Gentres - -
FirefAmbulance Stations - - - - -
Testing Stations - - - _ -
Museums - - - - -

Galleries - - - - -



Thealres - - - - -
Libraries - - - - -
Cemeteries/Cremaloria - - - - -
Police - - -
Parks - - -
Public Open Space - - -
Nalure Reserves - - -
Public Ablution Faciliies - - -
Markets - - -
Stalls - - -
Abatlairs - - -
Alpors - - _
Taxi Ranks/Bus Teminals - - -
Capital Spares - - -
Sportand Recreation Faciliies - - - - - - - - -
Indeor Facilities - - -
Qutdoor Facilities - - -
Capital Spares - - -

Heritage assets - - - - - - -
Monuments - - -

Historic Buildings - - - - -
Works of At - - - - -
Conservation Areas - - - - -
Other Hesitage - - - - -

Investment properties ~ ~ - - - - - - -
Revenue Generating - - - - - - - - -
Improved Property - - - - -
Unimproved Propeity - - - - -
Non-evenue Generating - - - - - - - - -
Improved Property - - - - -
Unimproved Propeity - - - - -

Other assets 8] 1398 4748 694 1334 1334 2005 992 1036
QOperatioral Buildings - - - - - - - - -
Municipal Offices - - - - -
Pay/Enquiry Poinis - - - - -
Building Plan Offices - - - - -
Workshops - - ~- - -
Yards - - - - -
Stores - - - - -

o

Laboratories - - - - -
Training Centres - - - - -
Manufacturing Plant - - - - -
Depols - - - - -
Capitel Spares - - -
Hausing 873 1399 4749 694 1334 1334 2005 992 1036
Staff Housing - -
Social Housing 813 1399 4743 694 134 1334 2005 992 1036
Capital Spares - - - - - - - -

Biological or Cultivated Assets - - - - - - - - -
Biological or Cultivated Assets - - - - -

Intangible Assets - - - - - - - - -
Servitudes - - - - -
Licences and Rights - - - - - - - - -
Water Rights - - - - -
Effiuent Licenses - - - - -
Solid Waste Licenses - - - - -
Computer Software and Applications - - - - -
Load Seftiement Software Applications - - - - .
Unspecified - - - - -

Computer Equipment - - - - - - - - -
Computer Equipment - - - - -

Furnilure and Office Equipment 3 S0 - - - - - - -
Furniture and Office Equipment 3 50 - - - - -
Machinery and Equipment 2539 2000 1327 1270 1058 1058 881 1198 1251
Machinery and Equipment 2539 2000 1327 1270 1058 1058 881 1198 1251
Transport Assets 2093 2510 2475 2188 2865 2865 904 1017 1062
Transport Assets 2003 2510 2415 2188 2865 2865 804 1017 1062
Land - - - - - - - - -

Land - - - - -

Zoo's, Marine and Non-biclogical Animals - - - - - - - - -
Zoa's, Marine and Non-bioleglcal Animals - - - - -

Total Repairs and Mai i 1 5579 5960 8550 8848 9950 9850 8807 8434 8805

R&M as a % of PPE 11.7% 8.8% 13.0% 10.7% 15.0% 15.0% 13.3% 126% 11.3%
R&M as % Operating Expenditure 3.0% 3.0% 41% 3.7% 3.9% 3.5% 3.5% 3.5% 3.5%

References
1. Total Repairs and Maintenance Expendiure by Asset Calegory must reconcile to total repalrs and maintenance expenditure on Table SAT

check balance - 0 - - - - - - -



Choose name from list - Supporting Table SA34d Depreciation by asset class

2021122 Medium Term Revenue & Expenditure

Description Ref! 201718 2018119 2019120 Current Year 2020/2 Framework

Audited Audited Audited Qriginal Adjusted Fult Year Budget Year |Budget Year 1) Budget Year +2|

R thousand Outcome | Outcome | Outcome Budget Budget Forecast 2021122 2022123 2023024

Depreciation by Asset Class/Sub-class

Infrastructure 1092 675 1254 524 1618 1618 185 193 201
Roads Infrastructure 164 - - 154 - - - - -
Roads 154 - 154 - - - - -

Road Stactures - - - - - - - -

Road Fumilure - - - - - - - -

Capital Spares - - - - - - - -

Storm vater Infrastructure - - - - - - - - -
Drainage Collection - - - - -

Storm water Conveyance - - - - -

Altenuation - - - - -
Electrical Infrastructure 33 - - k<) - - - - .
Power Plants - - - - - - - -
HV Substalions - - - - - - - -
HV Swilching Station - - - - - - - -
HV Transmissicn Conduclors - - - - - - - -
MV Substations ' - - - - - - - -
MV Swilching Stations - - - - n _ _ _
MV Networks - - - - - - - -
LV Networks 3 - k<) - - - - -
Capital Spares - - - - - - - -
Water Supply Infrastructure kI - - 7 - - - - -
Dams and Weirs - - - - - - - -
Boreholes - - - - - - - -
Reservoirs 35 - 3B - - - - -
Pump Stations - - - - - - - -
Waler Treatment Works - - - - - - - -
Bulk Mains - - - - - - - -
Distribution 2 - 2 - - - - -
Distribution Points - - - - - - - -
PRV Stations - - - - - - - -
Capital Spares - - - - - - - -
Sanitation Infrastructure 300 - - 300 - - - - -
Pump Station - - - - - - - -
Reiculation 300 - 300 - - - - -
Waste Water Treatment Works - - - - - - - -
Qutfell Sewers - - - - - - - -
Toilet Facililies - - - - - - - -
Capital Spares - - - - - - - -
Solid Waste Infrastructure 568 675 1264 1618 1618 185 193 261
Landit Sites 568 50 308 486 486 185 193 201
Waste Transfer Stations - - - - - - -
Waste Processing Facililies - - - - - - -
Waste Drop-off Poinis - - - - - - -
Weste Separation Faciliies - - - - - - -
Electricity Generation Facilties - - - - - - _
Capital Spares Solid Waste - 624 956 1132 1132 - - -
Ralil Infrastructure - - - - - -
Rail Lines - - - - -
Rail Structures - - - - -
Rail Fumiture - - - - -
Drainage Collection - - - - -

1

Storm waler Conveyance - - - - -
Attenuation - - - - -

MV Substalions - - - - -

LV Networks - - - - -
Capital Spares - - - - -
Coastal Infrastructure - - - - - - - - -
Sand Pumps - - - - -
Piers - - - - -
Revelments - - - - -
Promenades - - - - -
Capilal Spares - - - - -
Information and Communication Infrastructure - - - - - - - - -
Data Cenfres - - - - -
Core Layers - - - - -
Distritution Layers - -
Capital Spares - -
Community Assets 1 0 4 14 - -
Community Facilifes 1 0 Q 14 - -
Halls - - -
Centres - - -
Créches - - -
Giinics/Care Cenfres - - -
Fire/Ambulance Stations 13 - -
Tesling Stalions - - -

Museums - - -
Galleries - - -




Thealres
Libraries
Cemeteries/Crematoria
Police
Parks
Public Open Space
Nalure Reserves
Public Ablution Faciiities
Markels
Stalls
Abatfoirs
Airports
Taxi Ranks/Bus Teminals
Capilal Spares

Sport and Recreation Facilities
Indoor Facilties
Quldoor Fcilities
Capital Spares

Heritage assets

Monuments

Historic Buildings

Works of Art

Conservalion Areas

Other Heritage

Investment properties
Revenue Generaling
Improved Property
Unimproved Property
Non-revenue Generating
Improved Propeity
Unimproved Propeity
Other assets
Operational Buiidings
Municipal Offices
Pay/Enquiry Points
Building Pian Offices
Workshops
Yards
Stores
Laboralories
Training Centres
Manufacturing Plant
Depots
Capital Spares Operational
Housing
Staff Housing
Sacial Housing
Capilal Spares

Biological or Cultivated Assets
Biological or Cultivated Assets

intangible Assets

Servitudes

Licences and Rights
Water Rights
Effivent Licenses
Solid Waste Licenses
Computer Software and Applications
Load Seftfement Software Applications
Unspecified

Computer Equipment

Computer Equipment

Funiture and Office Equipment
Furniture and Office Equipment

Machinery and Equipment
Machinery and Equipment
Transport Assets
Transport Assets

Land
Land

Zoo's. Marine and Non-biclogical Animals
Zoo's, Marine and Non-biological Animals

268

188

661

861

179

178

mn
/M
675
675
837
837

1010
1010

2668

268

208
208
1291
1281
250
250
811
811

176

175

1301
131

488
488

661

661

588
588
838
638

595
595
295
295

2800
2800

620
820
224
24

3000
3000

547
647

264

39

3100
3100

Total Depreciation

4653

3558

3568

3576

3578

4614

4808

5019




Choose name from list - Supy

Table SA34e Capital expenditure on the up

grading of existing assets by asset class

Description

R thousand

Ref 2017118

201819

201920 Current Year 2020/21

2021122 Medium Term Revenue & Expenditure
Framework

Audited

! Outcome

Audited
Qutcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2021122

Budget Year +1| Budget Year 2|
2022123 2023124

Capital on upgrading of existing assets by Asse

Class/Sub-class

Infrastructure

Roads Infrastructure
Roads
Road Structures
Road Furniture
Capital Spares

Storm waler infrastructure
Drainage Collection
Storm water Conveyance
Attenuation

Electrical Infrastructure
Power Plants
HV Substations
HV Switching Station
HV Transmission Conductors
MV Substations
MV Switching Stations
MV Nefworks
LY Nefworks
Capital Spares

Water Supply Infrastructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Treatment Works
Bulk Mains
Distribution
Distribution Points
PRV Stations
Capital Spares

Sanilation infrastructure
Pump Station
Reticulation
Waste Waler Treatment Works
Outfall Sewers
Toilet Facilties
Capital Spares

Solid Waste Infrastructure
Landfil Sites
Waste Transfer Stations
Waste Processing Faciliies
Waste Drop-off Points
Waste Separation Facilities
Electricily Generation Facilities
Capital Spares

Rall Infrastructure
Rail Lines
Rail Structures
Rail Fumniture
Drainage Collection
Storm water Conveyance
Attenuation
MV Substations
LV Networks
Capital Spares

Coastal Infrastructure
Sand Pumps
Piers
Revetments
Promenades
Capital Spares

Information and Communication infrastructure
Data Centres
Core Layers
Distribution Layers
Capitai Spares

Community Assets

Community Facilites
Halls
Centres
Créches
Clinics/Care Cenlres
Fire/Ambulance Stations
Testing Stations
Museums
Galleries
Theatres
Libraries
Cemeeries/Crematoria
Police
Parks
Public Open Space
Nature Reserves
Public Ablution Faciliies

22316

- 4500 -

- 4900 -

22316
2316

- 4900 -
4900 -

- 4800 -
- 4300 -

1
1
i

|
'
|




Markets
Stafls
Abattoirs
Airports
Taxi Ranks/Bus Teqminals
Capital Spares
Sportand Recreation Facilifies
Indoor Facifties
Outdoor Faciliies
Capital Spares

Heritage assets
Monuments
Historic Buildings
Works of Art
Conservation Areas
Other Heritage

Investment properties
Revenue Generaling
Impraved Property
Unimproved Property
Non-revenue Generating
Improved Property
Unimproved Property

Other assets
Operational Buildings
Municipal Offices
Pay/Enquiry Points
Building Plan Offices
Workshops
Yards
Stores
Laboratories
Training Centres
Manufacturing Plant
Depots
Capital Spares
Housing
Staff Housing
Social Housing
Capital Spares
Biological or Cultivated Assets
Bivlogical or Cultivated Assets

Intangible Assets

Sewvitudes

Licences and Rights
Water Rights
Effluent Licenses
Solid Waste Licenses
Computer Software and Appiications
Load Settlement Software Appiications
Unspecified

Computer Equipment

Computer Equipment

Furniture and Office Equipme

Fumiture and Office Equipment

Machinery and Equipment
Machinery and Equipment

 Transport Assets
Transport Assats

Land

Land

Zoo's, Marine and Non-biological Animals
Zoo's, Marine and Non-biological Animals

228
226

384
384

18
19

2

194

194

305

308

18
18

800
600

Total Capital Expenditure on upgrading of existing assets

22542

488

4925

218

923

6

kit

305

Upgrading of Existing Assels as % of tofal capex
Upgrading of Existing Assets as % of deprecn”

[ |

0.0%
1.1%

|

61.0%
633.5%

|

16.3%
13.7%

58.2%
137.7%

4.6%
6.1%

4.6%
6.1%

18.5%
20.0%

40.1%

132.6%

|

5.3%
6.1%




Choose name from list - Supporting Table SA35 Future financial implications of the capital budget

Vote Description

R thousand

Ref

2021/22 Medium Term Revenue & Expenditure
Framework

Forecasts

Budget Year |Budget Year +1/Budget Year +2
2021/22 2022/23 2023/24

Forecast
2024125

Forecast
2025/26

Forecast
2026/27

Present value

Capital expenditure
Vote 1 - Municipal Manager
Vote 2 - Management Services
Vote 3 - Corporate Services
Vote 4 - Finance
Vote 5 - Community Services
List entity summary if applicable
Total Capital Expenditure

Future operational costs by vote
Vote 1 - Municipal Manager

Vote 2 - Management Services

Vote 3 - Corporate Services

Vote 4 - Finance

Vote 5 - Community Services

List entity summary if applicable
Total future operational costs

Future revenue by source

Property rates
Service charges - electricity revenue
Service charges - water revenue
Service charges - sanitation revenue
Service charges - refuse revenue
Rental of facilities and equipment
List other revenues sources if applicable
List entity summary if applicable

Total future revenue

1250 3341 200
250 - -
3489 12 565 5580

4989 15906 5780

Net Financial Implications

4989 15906 5780




=

ainypuadxa [eyded [ejoL

08L6S 806 61 686 ¥
- - - ainyipuadxa eyden Alus
|
g fpuz
y j08(0Jd Jojepn
v fpuz
fipug Ag padnosb spefoud peydes je isi7
isspnuy
08LS 906 S1 686 Y 3iny|puadxa [ejide) Jualed
0002 000 } - SuoyBS eauBINGUY a4 sajto- Ay 0 it | pUB S30]AISg OSEE 1A UoRelS 8114 Uopalen ssolnlag Aousblawz
- 006 ¥ - SaYS lupue] aJmonLseyuf o}sepA pioS 8.NjonJjseLU| pUB 53D|AleS alsel £Z 8IS JJUPURT MMM JustaBeuely ajsepm
- - 009 sjossy podsusl] sjossy Lodsus) 2IMONIISEIU| PUB SAOJAISG dlseq b4 JuslysiqnyesspeSdn sjoiyep ssoinag AoueBieug
0008 00z e 0Lz sjossy podsus.f $josSy podsus.) 3UNONIISBIU| PUB S90|AIRS O)seg 1z Juswaoe|do: ejolyep [ejide saoineg AousBlawy
007 08l 00} awdinb3 pue Asuyospy Juawidinb3 pus Areupyosyy 2UNINASEIU| PUB S3O|AISS Jiseq 4 juswdinb3 anossy [ejde) s30iMag AousBlawg
- 0le - Buysnoy fejoos Busnoy JustdojeAs(] OJWoU0oF 8907 6} sleequaIN - Senifioe) uonnige jo Buipeiddn SHoSSY
- - 05 Justudinb3 soo pus ainyuIn studinb3 aoyo pue ainjitiing Juswdojanaq olwouosy 2207 8l ue smofebung Jof Juatdinbs jo Buiseyoind sHosaY
S0¢e i Gog Bujsnoy jsoog Bursnoy JuswdojeAa(] o]WouooT (8207 1 buows|eesjusiin - smoeBung jo BuipeiBdn SHosaY
- - 1S bBuysnoy jgioog Buisnoy jusiudojeAs(] dlwoucoy (8207 9 BSNOH UBPOOAA spossy
- - §5¢ SaYS Jiipus’] aUnjonsse4uy 8)sepm pios 24njond)selju| pue se0lAIRS diseq gl [eelyslapAney Jof weyshs dn-yoeq Iajepn| Juswabeuepy fejusluuoIAUT
- 642 - SayIS fpue aInjonsse4ul eJSeM pios 3INjoNLISEIJU| PUE SBOJALSS 9|SE] 7l Ip pUE [2A0LUIS] 'UOleABOXS] Wi Juaiusfeueyy [ejusLILOIAUT
gl - - Jewdinb3 eo1yo pus eining Juawdinb3 82O pue aimn 2injon1jSeljU| puB SeOJAISS ojsed] gl slsuopipucyd Ay ujieeH (edjiuniy
09 09 - etidinb3 80O pue enyuIn Juawdinbg a0 pue emnind 3INjoNIISELU| PUB S3D]AIRS dISeg L sabpuy s|IqoN pleay [ediojuniy
- - 12 stidinb3 aolO pus ey studinb3 aayo pus ainjtung 24MONIISBIIU| PUB SI[AISS DIseq n Jaug L urg \pleaH [edioiunpy
- 05 - swudinb3 sayo pue emyung ewdinb3 oo pue anyuun QINJONIISBIU| PUB SBO[AIRS SlseR oL sJouonIpuog iy 8|lqop yjleaH [edioluny
- - 8l wewdinb3 oo pue aanyuing Juswdinb3 8O pus ainyuIng 94NJONLSEIU| PUB SIDIAIRS Jlseg 6 ST TINVYS ONHOLS Y04 $3004 T YilesH [ediojuniy
- 0L - wewdinbg oo pue adnyuind ewdinb3 800 pue sinyuIng SIMONNSBU| PUB S3DIAIRS dlsed 8 Juewdinb3 soWo [esH [ediojuniy
- - 052 sjssy podsusi] $j6sSY Jodsupl) AlgeIA [ejouBuj L jan Ajan dn-yoid |fews & Jo uogisinboy s0uBUl
- £9 - Juatdinby 8atyo pue ainjuing Justudinb3 990 pus aunpuing naq g Uof 1 [ed 9 s)sAs souepusyy pue sl & jo Loge|Eysy| ABolouyos ] uogeuLiopuf
- 00y - suidinb3 800 pue anyuing Juatudinb3 sojo pue ainyuing iNaQ feuonMIISY] B UoRULIOjSURLL [Bd) g 101U $ J8YUIEYO [joUN0D B J0 JusWisoe|day ABojouyos . uonewLIo
002 00€ 005 Juswdinbg sajnduioy usidmnb3 sajnditio N3 JEUOHMIISU] B UOL: Isuel] [edjo] 2 5 Jeyndwioo usyoiq pue plo Jo Jusuieoe|day ABojouyoa ], uohetuop]
- 059 - saayo fediounyy 5J088B JolfJO (ETef] 1SU] B UOL; 11, [edior € Jeb ssaooe pue sous) Jeyeuliad Jo Bupoe.g s90inlag sjelodion
- 891 - saoyo fedounyy ER-FE o) ASQ JeUOHN}SU] B UOHELLIOJSURI] [B z J1olede|day  Sjo0y SO)SAqSY JO [EAOWISY seoiMag sjelodion
- 05z 05 Juswdmby Jendutog Jueuidinb3 seinduwo) haQ jeuonN}ISY B LoY 1 [ediojunpy + I} waysAs dnyoeq Sdf PUe JojeIaUBD) JaK| sa0lAI9g Ajelodio]
uopound Aq padnoib spoefosd jpudeo e 1517
Ayediviunw jusied
wawmw%awuﬂ.m ‘_Mw\»wMooMuﬂ\m _mmmm\u—mwo%:m SSBID-NG J9SSY SSB|) J9SSY $9AI99fqQ o1BetelS UMO 4anl 2WoNQ 921AIIS ISLI adAy, Jaquiny 3oafotd uoljdlosaq J3(0id uopouny
Hiomauielq

aInppuadx3 g aNUBAIY W3 | WNIPS Z2/LZ08

puesnoyl

1obpnq jepidea pajielaq 9¢ys 2[qel Burpoddng - 3s)f wolj sweu asooy)



oy joofaid
owsy Apuz

Apuz Ag pednasb sjasfoid wydes e jsrq

uoound Aq pednasb sposfaud jeydes 4a s
d(o(unut juazed

YUETOT sy e J5a00104 Jebpng
2+ 2824 198png | L+ Jeaj 198png| awap jebpng | seep|ing PuBo
Hiomauy
1210707 193 A 3USLnD

Smipuadxg  InUIKY LisaL WNIPOK Z2IH20T

apdwos
o awak
196223 snojassg

pniie SdD

apmiBuo] $do

uopwI0T plEM

52N 1SRy

jossy

saaR33fq0
2)Bajelg UMQ

danl

siosjng
VARG ASIN

adiy

fequinu 323f0id

aweu 32301

uapiauny

puwsnoy;y

spead [eloueuly snojasid woiy pakelap sjoalold ZeyS ejaet Bupioddns -3si| wolj swew asooy)



ainyipuadxa [euolessdQ [e3o |

PELBST 986 052 [ 50 852 0L} 80T
- - = = = SImipUadxa [PUoReRdQ A3
@ 103joud Ajorgoaly
8 Auz
v 1slosd Al
v
Apu3 Aq padnosb spafosd suopipiadg (iR jsrT
VELEST 986 05C 08 EZ 50 65T 0L} 80Z aunjipusdxe [euoieladg jualed
6L 6682 008 yi68 G668 QUMINJSBYU; PUB SBANRS Jjseq JuawaBeusul ajsep
985} S0084 1855} Ll 5289} Juatudojosag diwou0o3 3307 uoyeaL0a1 pus Hodg
0zl 02k 150644 0Zr 0k 10664 16L Y6 IMINnLseLl; pUB SIS Js8g Yodsuag peoy
2253 i34 59% 1€ e ee 4144 2InangSRYU; puR S30IAIRS djseg Aajes agnd
8ev | wyt el Wor L (X248 uonedionied Aunewiog pus 5uslLanoB poog uatdofanap pue Bueld
€861 254 -8 G086 ) SZEL uofadipfied Auntiwe) pus souaulanab poog| PN [Bwsu}
wr L 29591 09591 09e £} 2444 2UnjongseyU; pUB SSANRS dlseg jeaH
oLl v 169} 1w sa0gl Juatidoianag {RUORRSY § UoKRULICjSURIL (BAIoIUY UORRSIUILIPR PUR 30UBULY
- - - - - JuaWdojanag JwoUeaz |8907] uoljeqsiuiLpe pue asuauly
144 e (143 189 sty uogedonEg AYUNWLIOY pua 22UBLIRA0S Poop)| ol RsILLIpe pUs sauaLly
16422 055 92 096 62 062 52 E60SL RyiigeiA [elousui] UONRASIULPE PUB 30UBULY
16604 10L0} 50501 €61 0% 0% uopediiag Aunuiwog pua 3aueLEAck poog {10UN0Y PUB AAYNIBKI
29€ 858 80¢ 0T w22 pug saaynsag alseg uogoajord y
uoyoun4 Aq padrios5 spafoid eucgeiado e jsr1
“Ayeciounu juaeg
15202104
ez sezr . 123 103 U ssep
2+ wox 1980 | s Jooy poBpng |10 ERATERIR) T oh.a_“,“_,% SPRUHETSAD (SPTBUOT SO | NOEIOTRIEN | oo e sse|g sy sanaalgo alBajens LD Jani oW02NQ 9NIS IS1IW adfiy Jaquiny 93foid uodyiasaq 199foid uopaung
10 Juaung 3
somauerd a0} Jeak 10114 puesnony

sinjjpuadxg  snueAey Wia] WIPe ZZ/1207

sjosfod jeuonesado pajiejep ) 0 9EVS 2|9 bun

15[ WOl BUIBY 85004D




