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1. REPORT OF THE EXECUTIVE MAYOR

1.1 Implementation of the of the Municipality’s budget in accordance with the

service delivery and budget implementation plan

There are 21 projects on the capital budget for 2021/2022 with a total adjusted budget of
R6 850 800.00 which included an amount of R1 300 000 which was rolled forward from the
previous financial year. See the schedule below for the details of the projects.

CAPITAL PROGRAMME - BUDGET 2021/22

FUNDING |  BUDGET ADJUSTMENT TOTAL  SPENDING YTD % COMMITMENTS TOTALYTD BALANCE
[DEPARTMENT " |DESCRIPTION | TYPE Y| 2021/22 Y1 AUG 2021 " | 2021/ Dec2021 | SPENDIN. Dec2021 7| INCLCOMMIT *| UNSPEND ¥
EMERCENCY SERVICES DC3_Rescue Equipment 1 R100000] R100 00| R12054.24 R12054.24]
INFORMATION SERVICES DC3_Replacement of old and broken Computer Equipment 1 RSOTOO' R500 000] R217739.14] 6298.76] R224037.90)
EMERGENCY SERVICES DC3 Vehicle upgrade/refurbishment 1 R6C0w)| R600 000 R513132.89] R30260.25) R543393.14
FINANCIAL SERVICES DC3_Acquisition of a small pick-up utility vehide 1 stoom[ R250 R234 878.5| R234 878.00f
EMERGENCY SERVICES DC3 _Capital Vehidle Replacement 1 R2100 -R200 000] R1500 1652173.2!{
SOLID WASTE DC3_ Water back-up system for Karwyderskraal 1 R255 R255 %
MUNICIPAL HEALTH DC3_2 Fridges for Storing Samples 1 Ri8 R18 R12078.26) 4 I
LED, TOURISM, RESORTS & EPWP__|DC3_Purchasing of Furniture and Office Equipment 1 R50000) Rwﬁ RS 093,93} 3 R9130.38]
MUNICIPAL HEALTH DC3_3-in-1Printer 1 R4000] R4 R1973.91} .
CORP SERV: EXECUTIVE DG, lation of a Power Generator and UPS back 1 R750 R750 @I .
LED, TOURISM, RESORTS & EPWP__|DC3 Upgrading of Bungalows - Uilenkraalsmond 1 R304 R304 500f R121 740.00f 39.98%
LED, TOURISM, RESORTS & EPWP |DC3_Supervisor house upgrade - Die Dam 1 R57000] R57 000} R54871.. 9&27%|
LED, TOURISM, RESORTS & EPWP__ |Water Network 1 R20 000] R20 000f 0.00%) R1S 716.2_9'
EMERGENCY SERVICES DC3_Furiniture and Office Equipment 1 RSO R50 R2553. 5.11%)
EMERCENCY SERVICES DC3_Safetyinitiative i 4 R600 Rsoomol 0.00%} R483 675.00f R483 675.00f
INFORMATION SERVICES DC3_Secondary Air Cond| forServer Room 1 R25 (X)Ol R2S R10124.47 40.50% R10124.47,
COUNCIL GENERAL DC3 Covid-19 1 R162 R162 QOO%] R0.00] .
EMERCENCY SERVICES DC3_FIRE SAFETY IMPLEMENTATION PLAN (Com System) 4 R700000] R700 000f R160 680.75} 22.95%' R439885.88) R600 566.63) .
EMERGENCY SERVICES DC3_Capital Vehide Repl. ( ) Bakkie 1 R400000) R400 000f R399.844.03] 99.96%' | R399864.03| .
LED, TOURISM, RESORTS & EPWP_[DC3 Sewage Wastewater Disposal System 1 R103 000 R103 000f 0.% R89545.39 R89545.39) R13454.61
MUNICIPAL HEALTH DC3_Office Equipment 1 R2 000) R2 000| R698.59| 34.93%) R698.59] R1301.41
TOTAL R4 988 500} R1862300| R6 850 800f R1512 SBS.Nr ZZ.WXI R2961 563.86| R4474 148. R2376651.1
22.08%] | 3.3 65.31%]

|
1 5 |
TOTAL SPENDINGYTD ]i
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}‘i COMMITMENTS |
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]
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BALANCE
UNSPEND.

| )
| INCLCOMMIT

TYPE[FUNDING SOURCES : ||

August 201

1]CAPITAL RESERVE

2|Revenue

3|EXTERNALLOANS

4[orants R1300000] R160680.75] RIOM2LEY  RaS7S83]
S|PRIVATE CONTRIBUTIONS 0] | R0.00) 0.0 R0.00|
ToTAL Raossso]  Ris2300 R1 51258504 R e9)  R237e6sLacl

TIO!
[Two projects

Two projects

Five projects
Seven projects
One project

IOnn project

Three project
21 Projects

Although only R1512 585.04 (22.08%) was spent by 31 December 2021, there were
committed cost already allocated towards identified projects, not included in this figure and
the recalculated inclusive acquisition cost will jointly amounts to R4 474 148.90 (65.31%).
The committed costs will convert into actual spending during the remainder of the financial
year and reflect on future reporting.

As illustrated in the table above, 3 projects have zero spending to date namely:

e DC3_Water back-up system for Karwyderskraal R255 000
e DC3_lInstallation of a Power Generator and UPS back R750 000
e DC3_Covid-19 R162 300



These projects will be closely monitored to determine the realistic outcome of achieving the
objective within the remainder of the financial year. Some projects already commenced with
the SCM process where others need to be revisited/reprioritized with the adjustment budget.

As illustrated on the table, it is evident that a selection of projects is completed or close to
completion. During the adjustment budget, identified capital projects and their “sub-project’s”
acquisitions in the categories will be re-assessed and amended to ensure optimal capital
acquisitions takes place in each project area.

As alluded to above, some projects are more urgent than others such as:

¢ Solution towards electrify power backup during load shedding (First phase)

e Installation of a Power Generator and UPS back — This will assist with the operational
“downtime” the municipality experience during load shedding

o Replacement of redundant pool vehicles with adequate purpose — ensure service
delivery are rendered effective, efficient, and economically throughout the district.

 Upgrading of our infrastructure at Resorts — As one of the revenue sources generating
cashflow for the municipality, it is crucial to repair and maintain the resort facilities

It should be noted that 16 of the 21 projects are allocated directly to service delivery of the
municipality to improve services directly in the community.

Additional priority projects will be added on the capital project programme due to the urgency
to safeguard our municipal assets and to ensure proper repairs and maintenance are done.
Some of the savings on the Capital Budget could be utilized to finance these new needs.



OPERATING EXPENDITURE

By end of December 2021 an amount of R 124 671 932.77 (49%) of the total operational
budget (expenditure) of R 254 932 652.00 was spent. This percentage is considered good
expenditure management as it is below the threshold of 50%.

OPERATING EXPENDITURE PER DEPARTMENT

Cost Code |Directorate Department Original Budget |Adjustment Budget |SPEND to date 2% SPEND TO DATE
3000|MUNICIPAL MANAGER MUN MANAGER: EXECUTIVE | R 2425017.00 | R 2425017.00 | R 1166 967.39 48%
3001|MUNICIPAL MANAGER MM: EXECUTIVE SUPPORT R 700399.00 | R 700399.00 | R 200212.95 29%)
3002|MUNICIPAL MANAGER INTERNAL AUDIT R 2363719.00 | R 2363719.00 | R 932319.99 39%
SQOQ‘MUNICIPAL MANAGER COUNCIL EXPENDITURE R__7596100.00 | R 7996100.00 | R 3106 717.55 39%|
3004]| MUNICIPAL MANAGER 1DP & COMMUNICATION R__1408920.00 | R 1408920.00 [ R 184582.67 13%
3005|MUNICIPAL MANAGER PERFORMANCE & RISK MANAl R 2247407.00 | R 2247407.00 | R 645394.43 29%)

Sub Total R_16741562.00 | R 17141562.00 [ R 6236 194.98 36%

4000[MANAGEMENT SERVICES CORP SERV: EXECUTIVE R__1148398.00 | R 1148398.00 | R 396 786.26 35%
4001|MANAGEMENT SERVICES CORPORATE SUPPORT R__4710608.00 | R 4710608.00 | R 654360.11 14%)|
4002| MANAGEMENT SERVICES HUMAN RESOURCES R__3801537.00 | R 4001537.00 | R 966329.24 24%
4003|MANAGEMENT SERVICES COMMITTEE, RECORDS & COU R 3536 136.00 | R 3536136.00 | R 1574029.61 45%
4004| MANAGEMENT SERVICES INFORMATION SERVICES R 3484849.00 | R 3557349.00 | R 2286728.03 64%)
Sub Total R _16681528.00 | R 16954028.00 [ R 5878233.25 35%
5000]COMMUNITY AND TECHNICAL SERVIC |FINANCE: EXECUTIVE R__1350322.00 | R 1400322.00 [ R 512406.58 37%
5001| COMMUNITY AND TECHNICAL SERVIC |FINANCIAL SUPPORT R 606175.00 | R 606175.00 | R 188412.11 31%
5002| COMMUNITY AND TECHNICAL SERVIC [FINANCIAL SERVICES R_18434717.00 | R 18534717.00 | R 8397 016.25 45%
5003/ COMMUNITY AND TECHNICAL SERVIC |REVENUE R 1554152.00 | R 1554152.00 R 471919.16 30%
5004|COMMUNITY AND TECHNICAL SERVIC |EXPENDITURE R 5366980.00 | R 5366 980.00 | R 2223970.64 41%)
5005|COMMUNITY AND TECHNICAL SERVIC |SUPPLY CHAIN MANAGEMEN] R 2513 513.00 | R 2513513.00 | R 1150244.06 46%
Sub Total R_20825859.00 [ R 29975859.00 [ R 12943 968.80 43%

6000]COMMUNITY AND TECHNICAL SERVIC |COMM. SERV: EXECUTIVE R 1234161.00 | R 1234161.00 | R 537633.73 44%
6001|COMMUNITY AND TECHNICAL SERVIC |COMMUNITY SERVICES SUPPJ R 1265 893.00 | R 1265893.00 | R 396 968.97 31%
6002| COMMUNITY AND TECHNICAL SERVIC [MUNICIPAL HEALTH R _17444877.00 | R 17444877.00 | R _7271717.89 42%
6003| COMMUNITY AND TECHNICAL SERVIC |COMPREHENSIVE HEALTH R 20272100 | R 202721.00 | R 89 790.78 44%
6004[COMMUNITY AND TECHNICAL SERVIC |ENVIROMENTAL MANAGEME| R__3727 093.00 L R 3727093.00 | R 1395 146.79 37%
6005| WASTE MANAGEMENT SOLID WASTE R 8030206.00 | R 8030206.00 | R 4301999.42 54%
6006|COMMUNITY AND TECHNICAL SERVIC |EMERCENCY SERVICES R _32326836.00 | R 32326836.00 | R_16013875.97 50%)|
6007| COMMUNITY AND TECHNICAL SERVIC |LED, TOURISM, RESORTS & EP| R_16874550.00 | R 17034550.00 | R 7627 578.65 45%|
6008[PUBLIC SAFETY ROADS R 109594 866.00 | R 109594 866.00 | R 61978 823.54 57%
: Sub Total R190701203.00 | R 190861203.00 | R 99 613 535.74 52%
TOTAL OPERATIONAL EXPENDITURE R253950152,00 | R__254932652.00 | Rizaeza03277 |  49%|

Total Operating Expenditure are just below the 50% mid-way for the first six months of the
financial year. In the Community Services Directorate only Roads and Waste Management
exceeded the 50% mark, but roads expenditure is funded by means of an agency agreement
and solid waste primarily by the local municipality dumping on our landfill.

The underspending in the municipality can largely be due to contributing factors such as
vacancies, which have now been filled and or in the process of filling, contracts and tender’s
management which are still in the process or have been awarded closer to the end of the
first half year, hence spending commenced later in the financial year than anticipated.



OPERATING REVENUE PER DEPARTMENT

Cost Code | Directorate Department Original Budget |Adjustment Budget |Received to date |% SPEND TO DATE
3000|MUNICIPAL MANAGER MUN MANAGER: EXECUTIVE | R - R - R 0%
3001]MUNICIPAL MANAGER MM: EXECUTIVE SUPPORT R R R 0%
3002] MUNICIPAL MANAGER INTERNAL AUDIT R - R - R - 0%,
3003|MUNICIPAL MANAGER COUNCIL EXPENDITURE R 24921236.00 |-R 24921236.00 |-R 7065 372.69 28%
3004|MUNICIPAL MANAGER IDP & COMMUNICATION R - R - R - 0%
3005|MUNICIPAL MANAGER PERFORMANCE & RISK MANA-R 773 844.00 |-R 773 844.00 |-R 114 490.20 15%

Sub Total R 25695 080.00 [-R 25695 080.00 [-R 7179 862.89 28%

4000 MANAGEMENT SERVICES CORP SERV: EXECUTIVE R - R - R - 0%,
4001|MANAGEMENT SERVICES CORPORATE SUPPORT R 29200.00 |-R 29200.00 |-R 14 917.60 51%
4002| MANAGEMENT SERVICES HUMAN RESOURCES R - R - R - 0%
4003| MANAGEMENT SERVICES COMMITTEE, RECORDS & COY R R R 0%
4004 MANAGEMENT SERVICES INFORMATION SERVICES R - R - R - 0%
Sub Total -R 29200.00 |-R 29200.00 |-R 14 917.60 51%

5000{COMMUNITY AND TECHNICAL SERVIC |FINANCE: EXECUTIVE R - R - R - 0%
5001|COMMUNITY AND TECHNICAL SERVIC [FINANCIAL SUPPORT R - R - R - 0%
5002| COMMUNITY AND TECHNICAL SERVIC |FINANCIAL SERVICES R 85953 260.00 |-R 86374 710.00 |-R 57 836 009.82 67%
5003]COMMUNITY AND TECHNICAL SERVIC |REVENUE R 19700.00 |-R 19700.00 |-R 12912.11 66%
5004/ COMMUNITY AND TECHNICAL SERVIC [EXPENDITURE R - R - _|-R 15 197.65 0%
5005|COMMUNITY AND TECHNICAL SERVIC |SUPPLY CHAIN MANAGEMEN] R - R - R - 0%
Sub Total R 85972960.00 |-R 86394 410.00 |-R 57 864 119.58 67%)
6000|COMMUNITY AND TECHNICAL SERVIC |COMM. SERV: EXECUTIVE R - R - R - 0%,
6001{COMMUNITY AND TECHNICAL SERVIC |COMMUNITY SERVICES SUPPQ R - R - R - 0%,
6002| COMMUNITY AND TECHNICAL SERVIC |MUNICIPAL HEALTH R 166 400.00 |-R 166 400.00 |-R 100431.42 60%
6003| COMMUNITY AND TECHNICAL SERVIC JCOMPREHENSIVE HEALTH R 202721.00 |-R 202721.00 |-R 89 790.78 4%
6004]COMMUNITY AND TECHNICAL SERVIC [ENVIROMENTAL MANAGEME|-R 135 200.00 |-R 135200.00 | R - 0%
6005|WASTE MANAGEMENT SOLID WASTE -R 12427534.00 |-R 12427534.00 [-R  5174718.07 42%)
6006|{COMMUNITY AND TECHNICAL SERVIC |EMERCENCY SERVICES -R  4020432.00 |-R 4020432.00 |-R 2074 280.68 52%|
6007/ COMMUNITY AND TECHNICAL SERVIC |LED, TOURISM, RESORTS & EP|-R 16979 872.00 |-R 16979 872.00 |-R 9162 943.32 54%
6008|PUBLIC SAFETY ROADS -R 109594 866.00 |-R 109 594 866.00 |-R 59 397 500.86 54%
Sub Total -R 143527 025.00 |-R 143 527 025.00 |[-R 75999 665.13 53%

Total Operating Revenue -R255224265.00 [-R 255 645 715.00 |-R 141 058 565.20 | 55%
Revenue to date exceeded the 50% mark, however underperformance was evident at

Council's department since the property sales have not yet concluded as anticipated. These
transactions will conclude early in the third quarter and the gains of selling the properties will
be recognised. Risk Shared Service’s revenue, collected from local municipalities are lower
than anticipated due to a vacancy of a Chief Risk Officer for a specific period, hence the
revenue in the municipal managers directorate needs to be adjusted, although outstanding
fees are also applicable.

Equitable share had been received as anticipated, hence no matters to report in the finance
directorate.

Emergency Services revenue are significantly below the budgeted projection, however local
municipalities where only invoiced for the first six-month period. Some revenues were
allocated wrongfully and will be reallocated in the next month.

Solid waste is also below anticipated, due to less dumping, however the usage during the
season period will reflect only in the new month and will impact the percentage for the
period.
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1.3 Annual Report and Audit Report

In terms of Sec 72 (1)(a)(iii) of the MFMA, the following is submitted regarding progress on
resolving problems identified in the annual report. The Municipality is encouraged to
strengthen its internal monitoring by assessing the fundamentals of internal controls on a
frequent basis to obtain a qualified audit and administration. An action plan (OPCAR) has

been implemented to address and monitor unsolved audit findings.

Auditor-General Report on Financial Performance Year 2020/

2021

Audit Report Status*:

Unqualified with no findings {Clean)

Non-Compliance Issues

Remedial Action Taken

The Municipality has no material findings on compliance
with specific matters in key legislation as set out in the
general notice issued in terms of the Public Audit Act.

None

Internal Control Deficiencies

Remedial Action Taken

No significant deficiencies were identified in internal control

None

Emphasis of matters

Remedial Action Taken

Restatement of corresponding figures

As disclosed in note 42 to the financial statements, the
corresponding figures for 30 June 2020 were restated as a
result of the errors in the financial statements of the
municipality at, and for the year ended, 30 June 2021.
Significant uncertainties

With reference to note 55.2 of the financial statements, the
municipality claimed VAT inputs relating to expenditure
incurred on the road maintenance function on the basis that
they are a service provider, while in terms of the VAT Act the
municipality is considered an agent. This raised the
possibility of repaying the VAT claimed from the South
African Revenue Services (SARS). The municipality is in the
process of engaging with SARS on the matter. The ultimate
outcome of the matter could not be determined and no
provision for any liability that may result was made in the
financial statements.

It was rectified in the adjusted annual financial statements

The matter was referred to SARS and is still awaiting an
outcome.

Auditor-General report on Service Delivery Performance 2020/2021

Audit Report Status:

Ungualified

Non-Compliance Issues

Remedial Action Taken

There were no material findings on the usefulness and reliability of the reported performance information for Strategic
Goal 1 — To ensure the well-being of all in the Overberg District through the provision of efficient basic services and
infrastructure.

Achievement of planned targets - Refer to the annual report on pages 66 to 68 for information on the achievement of
planned targets for the year.
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1.4 National and Provincial adjustments budgets

The following adjustments to certain unspent and additional grants which had an impact
on the Municipality’s budget.

(a) The unspent grants on 30 June 2021 for the following grants have been
submitted to Provincial and National Treasury for roll over and was
successful, hence will be included in the adjustment budget to be submitted
31 January 2022:

Equitable Share — Disaster Relief Covid (NT) R 1200 000
Whole of Society Approach (WOSA) (PT) R 1361344
Community Development Workers Support Grant (PT) R 83572
TOTAL R 2644916

(b) Additional funding awarded for the 2021/2022 financial year includes

Municipal Service Delivery & Capacity Building Grant R 350 000
Joint District & Metro Approach Grant R 1799 000
Local Government Public Employment Support Grant R 200 000
TOTAL R 2349 000

Additional funding for Roads Agency fees for the amount R1 319 000 will also be included in
the roll-over and additional funding budget for 31 January 2021.

1.5 Necessity of an adjustments budget for the Municipality

Section 28 of the MFMA read as follow:

An adjustments budget referred to in section 28(2)(b), (d) and (f) of the MFMA will be tabled
in the municipal council after the mid-year budget and performance assessment.

A municipality may revise an approved annual budget through an adjustments budget.

Apart from the unspent and additional grants as mentioned in 1.4 above, there are also other
adjustments in operational and capital expenditure that had been identified.

Accordingly, a report on adjustments to the budget will be submitted for consideration by
Council on 28 February 2022.



2.  RESOLUTIONS

2.1 Mid-year budget and performance assessment

a) That cognisance be taken of the mid-year budget and performance assessment in
respect of the first half of the 2021/2022 financial year;

b) That the assessment report be submitted to Council on 31 January 2022 interms
of Section 54(1)(f) of the MFMA,;

¢) That the proposed amendments to the KPI's and targets (SDBIP) be submitted to
council in terms of Section 54(1)(c) for approval;

d) That, following the above [with reference to regulation 23(1) an adjustments budget
on the 2021/2022 budget be tabled for consideration at the council meeting on 31
January 2022;

3. EXECUTIVE SUMMARY
3.1 Introduction

In accordance with Section 72(1) of the Municipal Finance Management Act (MFMA) the
Accounting Officer is required to-

(a) Assess the performance of the municipality during the first half of the financial year,
taking into account-

(i) The monthly statements referred to in Section 71 for the first half of the
financial year;

(i) The municipality’s service delivery performance during the first half of the
financial year, and the service delivery target and performance indicators set in
the service delivery and budget implementation plan;

(i) The past year's annual report, and progress on resolving problems identified in
the annual report.

(iv) The performance of every municipality entity under the sole or shared control of
every municipality, considering reports in terms of Section 88 from any such
entities; and

(b) Submit a report on such assessment to-
(i)  The Mayor of the municipality;
(i) National Treasury; and
(iiiy The relevant Provincial Treasury

It should be noted that additional funds were received from National and Provincial Treasury,
but Overberg District Municipality does not anticipate the national adjustments budget and
the relevant provincial adjustments budget to influence the Municipality’s budget towards the
end of the Financial year.

20



Consolidated performance

The following table summarises the overall position on the capital and operating budgets:

Capital Expenditure | Operating Expenditure j Operating Revenue
Budget R 6 850 800.00 R253 632 652 R255 645 715
Budget to date (BTD) R 2 974 000.00 R126 995 076 R140 507 966
Year to date (YTD) R1512585.04 R124 671933 R141 058 565
Variance to SDBIP -R1461414.96 -R2323 143 R550 599
\S('I.Sg‘ﬁ; Variance to 499 2% 0%
% of Annual Budget 22% 45% 55%

As per the above performance budget table revenue is above anticipated for the period to
date and expenditure just below anticipated. Capital expenditure are below budgeted with a
variance of 49%. The percentage spending against the annual budget will increase to
65.31% if the committed cost of R2 961 563.86 is also included in the calculation.
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4. IN-YEAR BUDGET STATEMENT TABLES

The in-year budget statement tables are presented below. Supporting information and
explanations of are given for each table where such information will assist with
understanding the information contained in the tables.

4.1 Monthly Budget Statement summary
DC3 Overberg - Table C1 Monthly Budget Statement Summary - Q2 Second Quarter

2020121 Budget Year 2021122
Description Audited Original Adjusted | Monthly YearTD YearTD YD Y1 Full Year
Outcome Budget Budget actual actual budget  varlance | varlance Forecast
R thousands %
Financial Performance
Property rates - - - - - - - -
Service charges - 13 160 13 160 1054 5320 6 580 {1 260} -18% 13 160
Investment revenue - 2144 2144 214 1136 1072 64 6% 2144
Transfers and subsidies - 194 564 193 464 40 095 116 550 110178 6372 6% 103 464
Other own revenue - 45 357 45 579 2358 18 053 22679 (4 626) -20% 45 579
Total Reveniie (excluding capital transfers - 255 224 254 346 43722 141 059 140 508 551 0% 254 346
and contributions)
Employ ee costs - 132 303 132 303 9653 62 862 66 151 (3 200) -5% 132 303
Remuneration of Counclllors - 6 548 6 548 716 2853 3274 (421) -13% 6 548
Depreciation & asset impai t - 4614 4614 384 2307 2307 - 4614
Finance charges - 3582 3582 235 1 467 171 (323) -18% 3582
Inventory consumed and bulk purchases - 45 269 45 429 4139 28 019 22 435 5585 25% 45 429
Transfers and subsidies - 250 250 ~- - 125 (125) ~100% 250
Other ex penditure - 61 384 60 907 6690 27 163 30 912 (3 749) -12% 60 907
Total Expenditure - 253 950 253 633 21818 124 672 126 995 {2323) 2% 253 633
Surplus/(Deficit) - 1274 3 21904 16 387 13 513 2874 21% 713
Transfers and subsidies - capital {(monetary - - 1300 - - - - 1300
allocations) (National / Provinciat and Districf)
Transfers and subsidies - capital (monetary
allocations) (National / Provincial Departmental
Agencies, Households, Non-profit |
Private Enterpri Public Corporatons, Higher
Educational Institutions) & T fers and
subsidies - capital (in-kind - all) - - - - - - - -
Surplus/(Deficit) after capital transfers & - 1274 2013 21904 16 387 13 513 2874 21% 2013
contributions
Share of surplus/ (deficify of associate - - - - - - - -
Surplus/ (Deficit) for the year - 1274 2013 21904 16 387 13513 2874 21% 2013
Capital expenditure & funds sources
Capital expenditure - 4989 6 851 244 1513 2974 (1 461) -43% 6 851
Capital transfers recognised - - 1300 - 161 - 161 | #DIV/O! 1300
Borrowing - - - - - - - -
Infemally generated funds - 4989 5554 244 4352 2974 {1 622) -55% 5 551
Total sources of capital funds - 4989 6 851 244 1513 2074  (1461) -49% 6 851
Financlal position
Total current assets 69 099 85119 55 119 84 565 55118
Total non current assets 102 681 100 114 100 114 101 887 100 t14
Total current liabilifes 36 530 36 115 36 115 37 194 36 115
Total non curment fiabilifes 83 957 69 818 69818 81 587 60818
Community wealth/Equity 51293 43 299 49 299 67 669 49 299
Cash flows
Net cash from (used) operating - (4 392} (4 382) 21 891 14 509 6834 (7 784) -114% (4 392)
Net cash from (used) investing - 8 497 8 497 (244) {1513) 10 811 12324 114% 8 497
Net cash from (used) financing - (3 298) {3 206) {276) (1611) (1 648) (36) 2% {3 206)
Cashlcash equivalents at the monthlyear end - 42115 42115 - 67 550 57303 (10 247) “18% 56 885
Debtors & creditors analysis 0-30 Days | 31-60 Days | 61-30 Days | 91-120 Days | 121.150 Dys | 151-180 Dys 18: 3:5 Over 1Yr Total
Debtors Age Analysis
Total By Income Source 4188 173 65 104 86 48 581 376 5624
Creditors Age Analysis
Total Creditors 533 - - - - - - 2360 2803
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4.2 Monthly Budget Statement — Financial Performance (Standard classification)

DC3 Overberg - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - Q2 Second Quarter

2020021 Budget Year 2021/22
Description Ref| Audited Original Adjusted Monthly YearTD | YearTD YW YD Full Year
Ouicome Budget Budget actual actual budget  varlance | variance | Forecast
R thousands 1 %
Revenue - Funstional
Governance and administration - 111 697 112 119 24 361 65 659 68 744 (3686) 5% 112149
Execulve and council - 24921 24921 860 7065 12 461 (5395) -43% 24 921
Finance and administraion - 86 776 87 197 23 401 57 994 56 284 1710 3% 87 197
Internal audit - - - - - - - -
Community and public safefy - 21 369 21 369 14141 11 427 10 685 743 7% 21 369
Community and social services - - - - - - - -
Sport and recreafion - 16 6880 16 980 1284 9163 8 480 673 8% 16 980
Public safety - 4020 4020 83 2074 2010 64 3% 4020
Housing - - - - - - - -
Health - 369 369 LX) 190 185 ] 3% 369
Economic and environmental services - 108 730 109 730 16 930 59 398 54 865 4532 8% 109 730
Planning and development - - - - - - - -
Road transport - 109 595 109 585 16 930 59 368 54 797 4600 8% 109 585
Environmental protestion - 135 135 - - 68 (68){ -100% 135
Trading services - 12 428 12 428 1020 5175 6214 {1039) -17% 12 428
Energy sources - - - - - - - -
Water management ~- - - - - - - -
Waste water management - - - - - - - -
Waste management - 12 428 12 428 1020 5175 6214 (1039)1 -17% 12428
Other 4 - - - - - - - -
Total Revenue - Functional 2 - 255 224 255 646 43722 141 058 140 508 551 6% 255 646
Expenditure - Functional
Governance and administration - 64 340 63 813 6 168 25808 32 380 (6 582) -20% 63 813
Executive and coungil - 10722 11 072 1230 4 474 5501 (1027); -19% 11072
Finance and administraion - 51 258 50 377 4797 20 402 25707  (5308) -21% 50 377
Internal audit - 2 364 2 364 142 932 1182 (250)| -21% 2364
Community and public safety - 66 849 67 059 5148 31003 33224 {2222 7% 67 059
Community and social services - - - - - - ~ -
Sport and recreafion - 16 875 17 035 1464 7628 8237 (610)] 7% 17 035
Public safety - 32327 32377 2446 16 014 16 163 (150 -1% 32377
Housing - - - - - - - -
Health - 17 648 17 648 1238 7362 8824  (1462)] -17% 17 648
Economic and environmental services - 114731 114731 9 669 63 559 57 365 6193 | 11% 114731
Planning and development - 1409 1 409 35 185 704 {520} -74% 1409
Road transport - 109 595 109 595 9 403 61978 54 797 7181 13% 108 585
Environmental protectian - 3727 3721 231 1385 1864 (468)| -25% a7
Trading services - 8030 8030 833 4302 4015 287 7% 8030
Energy sources - - - - - - - -
Water management - - - - - - - -
Waste water management - - - - - - - -
Waste management - 8 030 8030 833 4302 4015 287 7% 8030
Other - - - - - - - -
Total Expenditure - Functional 3 - 253 950 253 633 21818 124 672 126 985 {2323)| -2% 253633
Surplus/ (Deficit) for the year - 1274 2013 21 904 16 367 | 13513 2874| 21% 2013

Table C2 highlights the operating budget in the standard functional classifications which are
the Government Finance Statistics Functions and Sub-Functions. These are used by
National Treasury to assist the compilation of accounts for comparison purposes, regardiess

of the unique structures used by different institutions.

The main functions include Governance and administration; Community and public safety;
Economic and environmental services; and trading services.

In order to obtain a better comprehensive understanding on the Financial Performance of

Overberg District Municipality the above tabled standard classification, in Table C2, are

recategorized as per Municipal vote, Table C3.
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4.3 Monthly Budget Statement — Financial Performance (revenue and expenditure by

municipal vote)

DC3 Overberg - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - Q2 Second Quarter

Vote Description 2020121 Budget Year 2021/22
Reg| Audited | Original Adjusted | Monthly | YearTD YearTD Y YID | Full Year
Outcome Budget Budget actual actual budget | variance | variance] Forecast
R thousands %
Revenue by Vote 1
Vote 1 - Municipal Manager - 25 695 25695 998 7180 12848 | (5668) -44.1% 25 695
Vole 2 - Management Services - - - - - - - -
Vole 3 - Corporate Services - 29 29 3 15 15 0| 2.2% 29
Vote 4 - Finance - 85973 86 394 23 360 57 864 55 882 19827 3.5% 86 394
Vole § - Communily Services - 143 527 143 527 19 360 76 000 71764 4236 | 59% 143527
Total Revenue by Vote ) - 255224 255 646 43722 141 059 140 508 551 0.4% 255 646
Expenditure by Vote 1
Vote 1 - Municipal Manager - 16742 17 092 1533 6236 85111 (2275) -26.7% 17 092
Vote 2 - Management Services - - - - - - - -
Vote 3 - Corporate Services - 16 682 16 954 1025 5878 8421 (2543) -30.2% 16 954
Vofe 4 - Finance - 29 826 28 676 3492 12 944 14813 (1969) -13.2% 28 676
Vole 5 - Communily Services - 180 701 190 911 15 767 99 614 95 151 44631 AT% 190 911
Total Expenditure by Vote 2 - 253 950 253 633 21 818 124 672 126995 | (2323)) -1.8% 253 633
Surplus/ (Deficit) for the year 2 - 1274 2013 21904 16 387 13 513 2874 21.3% 2013

The operating revenue and expenditure budget is approved and managed at a municipal
vote level in 4 main vote directorates. The municipal votes reflect the organisational structure
of the municipality which consist of: Municipal Manager, Corporate, Financial, and

Community Services separately.
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4.4  Monthly Budget Statement — Financial Performance (revenue and expenditure)
DC3 Overberg - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - Q2 Second Quarter

| 2020/21 Budget Year 2021/22
Description : Ref| Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
1 Outcome Budget Budget actual actual budget | variance variance| Forecast
R thousands %
Revenue By Source
Property rales - - - - - - -
Service charges - electricity revenue 747 747 34 145 374 (228) -61% 747
Service charges - water revenue - - - - - - -
Service charges - sanilafion revenue - - - - - - -
Service charges - refuse revenue 12413 12413 1020 5175 6206 (1032) -17% 12413
Renlal of faciliies and equipment 11844 11844 984 6293 5922 3 6% 11844
Interest earned - exlernal investments 2144 2144 214 1136 1072 64 6% 2144
Interest eamed - oulstanding deblors 256 256 16 112 128 (16) -13% 256
Dividends received - - - - - - -
Fines, penalties and forfeits - - - - - - -
Licences and permits 166 166 13 100 83 17 2% 166
Agency services 11436 11436 960 5761 5718 43 1% 11436
Transfers and subsidies 194 564 193 464 40095 116 550 110 178 6372 6% 193 464
Other revenue H 8170 8391 385 4483 4085 398 10% 8391
Gains 13 485 13 485 - 1304 6743 | (5438) -81% 13485
Total Revenue (excluding capital transfers and - 255224 254 346 43722 141 059 140 508 551 0% 254 346
contributions) - . ] o
Expenditure By Type
Employee related costs 132303 132 303 9653 62 862 66 151 (3290) -5% 132303
Remuneration of councillors 6 548 6 548 716 2853 3274 (421)  -13% 6 548
Debt impairment 200 200 - - 100 (100) -100% 200
Depreciation & assetimpairment 4614 4614 384 2307 2307 - 4614
Finance charges 3582 3582 235 1467 1791 (323) -18% 3582
Bulk purchases - electricity 400 400 - - - - 400
Inventory consumed 44 869 45029 4139 28019 22435 5585  25% 45029
Confracted services 27 410 26 760 2415 9 554 13925 (4370) -31% 26 760
Transfers and subsidies 250 250 - - 125 (125) -100% 250
Other expenditure 33774 33 947 4275 17 609 16 887 722 4% 33947
Losses - - - - - - -
Total Expenditure - 253 950 253 633 21818 124 672 126 995 (2323) 2% 253 633
Surplus/(Deficit) - 1274 3 21904 16 387 13 513 2874 0 "3
Transfers and subsidies - capital (monetary allocations)
(National / Provincial and District) - 1300 - - - - 1300
Transfrs and subsidies - capital (monetary allocations)
(National / Provincial Departmental Agencies,
Households, Non-profit Insiit Private Enterprises,
Public Corporalons, Higher Educalional Insftuions) - - - - - - -
Transfers and subsidies - capital (in-kind - all) - - - - - - -
Surplus/(Deficit) after capital transfers & - 1274 2013 21904 16 387 13 513 2013
contributions
Taxation -
Surplus/(Deficit) after taxation - 1274 2013 21904 16 387 13 543 2013
Attributable to minorifies
Surplus/(Deficit) attributable to municipality - 1274 2013 21904 16 387 13513 2013
Share of surplus/ (defcif) of associate
Surplus/ (Deficit) for the year - 1274 2013 21904 16 387 13513 2013

Reasons for variances: Revenue
e Year to date operating revenue amounts to 55% of the total budgeted for the
financial year.
e Revenue to date is exactly as anticipated with no variance compared to
projected income projected.
Expenditure

e Expenditure to date amount to 49% with a variance of 2%. This is considered
good expenditure management as we are halfway through the financial year.
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4.5 Monthly Budget Statement — Capital Expenditure (municipal vote, standard
classification and funding)

DC3 Overberg - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - Q2 Second

Quarter
2020121 Budget Year 2021/22
Vote Description Ref| Audited Original  Adjusted | Monthly YearTD YearTD YD YTD Full Year
Outcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands 1 %
[Multi-Year expenditure appropriation 2
Vote 1 - Municipal Manager - - - - - - - -
Vote 2 - Management Services - - - - - - - -
Vote 3 - Corporate Services - 750 750 - - 750 (750){ -100% 750
Vote 4 - Finance - - - - - - - -
Vote 5 - Community Services - - - - - - - -
Total Capital Multi-year expenditure 47 - 750 750 - - 750 (750)| -100% 750
Single Year expenditure appropriation 2
Vote 1 - Municipal Manager - - 162 - - - - 162
Vote 2 - Management Services - - - - - - - -
Vote 3 - Corporate Services - 500 525 218 228 500 (272), -54% 525
Vote 4 - Finance - 250 250 - - 250 (250)| -100% 250
Vote 5 - Community Services - 3489 5164 27 1285 1474 (189)| -13% 5164
Total Capital single-year expenditure 4 - 4239 6 101 244 1513 2224 (M), -32% 6101
Total Capital Expenditure - 4989 6851 244 1513 2974 | (1461)] -49% 6851
Capital Expenditure - Functional Classification
Governance and administration - 1 500 1687 218 228 1500 (1272)] -85% 1687
Execufive and council - 162 - - - - 162
Finance and administration 1500 1525 218 228 1500 (1272)) -85% 1525
Internal audit - - - - - - -
Community and public safety - 3234 4909 27 1285 1219 66 5% 4909
Community and social services - - - - - - -
Sport and recreation 412 535 14 182 247 (65)| -26% 535
Public safety 2800 4350 13 1088 950 138 15% 4350
Housing - - - - - - -
Health 22 24 - 15 22 (7 -33% 24
Economic and environmental services - - - - - - - -
Planning and dev elopment - - - - - - -
Road transport - - - - - - -
Environmental protection - - - - - - -
Trading services - 255 255 - - 255 (255)| -100% 255
Energy sources - - - - - - -
Water management - - - - - - -
Waste water management - - - - - - -
Waste management 255 255 - - 255 (255)| -100% 255
Other - - - - - - -
Total Capital Expenditure - Functional Classification | 3 - 4989 6851 244 1513 2974 | (1461) -49% 6851
Funded by:
National Government - - - - - - -
Provincial Govemment - 1300 - 161 - 161 | #DIV/O! 1300
District Municipality - - - - - - -
Transfers and subsidies - capital (monetary
allocations) (National / Provincial Departmental
Agencies, Households, Non-profit Institutions, Private £ - oF bt by _ &
Transfers recognised - capital - - 1300 - 161 - 161 | #DIVIO! 1300
Borrowing 6 - - - - - - -
Internally generated funds 4989 5551 244 1352 2974 (1622)] -55% 5551
Total Capital Funding o o = 4989 6851 244 1513 2074|  (1461) -49% 6 851
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4.6 Monthly Budget Statement — Financial Position

DC3 Overberg - Table C6 Monthly Budget Statement - Financial Position - Q2 Second Quarter

2020121 Budget Year 2021/22
Description Ref| Audited | Original | Adjusted YearTD | Full Year
Outcome Budget Budget actual Forecast
R thousands 1
ASSETS
Current assets
Cash 14 236 22115 22 115 1591 22 115
Call investment deposits 41 840 20 000 20 000 65 959 20 000
Consumer debtors 2636 3325 3325 5623 3325
Other debtors 7214 6 956 6 956 8 389 6 956
Current portion of long-term receiv ables 2023 2023 2023 2023 2023
Inventory 1150 700 700 1079 700
Total current assets ) 69 099 55119 55119 84 565 55119
Non current assets
Long-term receivables 22 961 20 560 20 560 22 961 20 560
Investments - - - - -
Investment property 12 811 12 864 12 864 12 811 12 864
Investments in Associate - - -
Properly, plant and equipment 66 897 66 678 66 678 66 103 66 678
Biological - - -
Intangible 12 12 12 12 12
Other non-current assets - - - - -
Total non current assets 102 681 100 114 100 114 101 887 100 114
TOTAL ASSETS 171 780 155 232 155 232 186 451 155 232
LIABILITIES
Current liabilities
Bank overdraft - - -
Bomrowing 3296 3684 3684 5 381 3684
Consumer deposits 8 8 8 8 8
Trade and other payables 23 208 16 664 16 664 21787 16 664
Provisions 10 018 15759 15 759 10018 15 759
Total current liabilities 36 530 36 115 36 115 37194 36 115
Non current liabilities
Borrowing 18 916 15 232 15 232 16232 15 232
Provisions 65 042 54 586 54 586 66 355 54 586
Total non current liabilities 83 957 69 818 69 818 81 587 69 818
TOTAL LIABILITIES 120 487 105933 105933 118 782 105933
NET ASSETS 2 51293 49 299 49 299 67 669 49 299
COMMUNITY WEALTHIEQUITY
Accumulated Surplus/(Deficit) 46 304 39 879 39 879 62 681 39 879
Reserves 4 989 9420 9420 4989 9420
TOTAL COMMUNITY WEALTHIEQUITY 2 51293 49 299 49 299 67 669 49 299
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4.7  Monthly Budget Statement — Cash Flow

DC3 Overberg - Table C7 Monthly Budget Statement - Cash Flow - Q2 Second Quarter

2020/21 Budget Year 2021/22
Description Ref[ Audited | Original  Adjusted | Monthly YearTD YearTD YD YTD | Full Year
Outcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates - - - - - - -
Service charges 13 160 13 160 670 4 590 6580 | (1990) -30% 13 160
Other revenue 30 994 30994 2342 14 479 15497 | (1018), -7% 30 994
Transfers and Subsidies - Operafional 194 564 194 564 40 568 118 480 111 306 7174 6% 194 564
Transfers and Subsidies - Capital - - - - - - -
Interest 2399 2399 230 1323 1200 124 10% 2399
Dividends - - - - - - -
Payments
Suppliers and employees (242 843) (242 843) (21 684) (122 806) (126 416),  (3610)| 3% (242 843)
Finance charges (2 415) (2 415) (235) (1 467) (1208) 260 | -22% (2 415)
Transfers and Grants (250) (250) - - (125) (125)| 100% (250)
NET CASH FROM/(USED) OPERATING ACTIVITIES - (4 392) (4 392) 21891 14 599 6834 | (7764) -114% (4 392)
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 13 485 13 485 - - 13485 | (13485) -100% 13 485
Decrease (increase) in non-current receivables - - - - - - -
Decrease (increase) in non-current investments - - - - - - -
Payments
Capital assets (4 989) (4 989) (244) (1513) (2674) (1161)] 43% (4 989)
NET CASH FROM/(USED) INVESTING ACTIVITIES - 8 497 8 497 (244) (1513) 10811 | 12324 | 114% 8 497
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - - - - - -
Borrowing long term/refinancing - - - - - - -
Increase (decrease) in consumer deposits - - - - - - -
Payments
Repayment of borrowing (3 296) (3 296) (276) (1611) (1648) (36)] 2% (3 296)
NET CASH FROMI(USED) FINANCING ACTIVITIES - (3 296) (3 296) (276) “ 611)5 (1 648) (36)] 2% (3 296)
NET INCREASE/ (DECREASE) IN CASH HELD - 809 809 2131 11 475 15997 809
Cash/cash equivalents at beginning: 41 306 41 306 56 076 41 306 56 076
Cash/cash equivalents at month/year end: - 42115 42115 67 550 57 303 56 885

Although the cash balance is stable, more attention should be given to ensure long-term
sustainable cash management through strong financial management and discipline. This
cash surplus includes grants received to date; hence the cash flow position will decline
towards the end of the financial year. Possible contingent liabilities can easily absorb the

municipality’s cashflow, therefore it is crucial to plan for each scenario effective, efficient and

economically.
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PART 2: SUPPORTING DOCUMENTATION

1. Debtor’s Analysis (Table SC3)

DC3 Overberg - Table SC3 Monthly Budget Statement - aged debtors - Q2 Second Quarter
Description Budget Year 2021122
o [AE et
T Debts Written
0-30Days | 3160 Days | 61-80 Days | 1420 Days | 121-150 Dys | 151-180 Dys |181 Dys-1 Yr| Over 1Vr |Total over 80 Bad Debts i.to
Code Off agalnst
days Counell Pollcy
R thousands Debtors
Deblors Age Analysis By Income Source
Trade and Oer Recevatles fom Exchange Transactons - Watr 1200 1 1 2 - 1 [ 2 = 8 4
Trad: and Oter Receivablas fom Exchange Tramsacfors « Electicly 1300 32 3 1 - ] 0 0 6 4 7
Rezewatles fom Mor-exchangs Transactons - Proparly Ratks 140 - - - = = = = - - -
Receatles fom Exchange Transactons - Wesks Water Mansgement 1500 = = = = = & - & = =
Recesatlas fom Exchange Transactors - Waske Management 1609 & = = = = = = = s =
Receivaties fom Exchange Trensactons - Property Renbl Debiors 170 = = = - - - - 0 0 2
hierest on Ariear Debbor Accounts 1810 - = = = - = x S - -
Recoverable uravhoriced, imeguar, futess and wasketd expandixe 1820 = = < = = = - = - -
Oter 1600 413 170 8 104 5 8 583 £l 5544 1176
Total By Income Source 2000 1168 173 65 104 96 [0 501 376 5624 1217 - B
2020721 - totals only = =
Debtors Age Analysis By Customer Group
Orgars of Stsie 20 2075 kY 21 4 18 a7 310 0 2555 »
Commercial 200 108 3 4 7 55 1 177 2} 23 %
Households 20 68 ) ] n 2% 1 104 28 1267 )
Oter 2600 1288 - - - - - - - 1288 -
Total By Customer Group 2600 1169 173 65 04 % [0 591 376 5624 1217 - -
. 3 .
2. Creditor’s Analysis (Table SC4)
DC3 Overberg - Supporting Table SC4 Monthly Budget Statement - aged creditors - Q2 Second Quarter
o
Description NT : Budget Year 2021/22 rior y ear
code 0- - | 61- 91- 121- 151 - 181 Days - Over 1 Total tolals for chart
R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year (same period)
Creditors Age Analysis By Customer Type
Bulk Electicity 0100 = = - = - B 2 3 -
Bulk Water 0200 - - - - - - - - -
PAYE deductions 0300 - - - - - - - = &
VAT (output less input) 0400 533 - - - - - - - , 533
Pensions / Refirement deductions 0500 - - - - - - - - -
Loan repay ments 0600 - - - - - - - 2359 2359
Trade Credilors 0700 - - - - - - - - -
Auditor General 0800 - - - - - - = = &
Other 0900 - - - - - - - { 1
Total By Customer Type 1000 533 - - - - - - 2360 2893 -
3. Investment portfolio analysis (Table SC5)
DC3 Overberg - Supporting Table SC5 Monthly Budget Statement
Partial /
Investments by maturity Type of Opening Interest to he | Premature Investment Closing
Name of institution & investment ID Ref balance realised Withdrawal Top Up Balance
Investment
(@)
R thousands
Municipality
Absa - 92 8755 1045 Depositor Plus 452 2 - 250 704
Absa - 92 8755 0641 Depositor Plus 1987 15 - 119 2120
Nedbank - 03 788 171 4042 Call Account 11 208 83 (26 500) 34 500 19 291
Absa - 93 5889 2970 Investment Tracker 52 995 526 (26 000) 16 500 44 021
Municipality sub-total 66 642 (52 500) 51 369 66 136
Entities
Entities sub-total - - - -
TOTAL INVESTMENTS AND INTEREST 2 66 642 (52 500) 51 369 66 136
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4. Allocation and grant receipts and expenditure (Tables SC6 and SC7)

DC3 Overberg - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - Q2 Second Quarter

2020/21 Budget Year 2021/22
Description Ref| Audited Original | Adjusted | Monthly YearTD YearTD YTD YD Full Year
Outcome Budget Budget actual actual budget  variance variance| Forecast
R thousands %
RECEIPTS: 1,2
Operating Transfers and Grants

National Government: - 82136 82136 | 23609 59 009 27379 29584 108.1% 82136
Local Govemment Equitable Share 77375 77375 23 136 55 376 25792 20584 114.7% 77375
Finance Management 1000 1000 - 1000 333 1000
EPWP Incenfve 1053 1053 473 737 351 1053
Rural Roads Asset Management Grant 2708 2708 - 1896 903 2708
Municipal Disaster Relief Grant
Other ransfers and grants [insert description] -

Provincial Government: - 112 428 111128 16 959 59 471 83927 7 0.0% 111128
Health Subsidy 203 203 30 75 68 7 107% 203
CDW Operational Support Grant 57 57 - - 19 57
Human Capacity Building Grant 250 250 - - 83 250
Fire Safety Plan 2323 1023 - - 341 1023
Roads Function 109 595 109 595 16 929 59 396 83416 109 585
mSCOA Support Grant
SETA Training Fund
Local Govemment Graduate Intemship Grant
Municipal Finance Improvement Program - Resorts
Municipal Service Delivery and Capacity Building Grant - Fire
LG Support Grant - Human Relief
Other fransfers and grants [insert description] -

District Municipality: - - - - - - - -
[insert description] -

Other grant providers: - - 200 - - - - -
Seta 200 -

Total Operating Transfers and Grants 5 - 194 564 193 464 40 568 118 480 111306 29592 26.6% 193 264
Capital Transfers and Grants
National Government: - - - - - - - -
Municipal Disaster Relief Grant -
Other capital transfers [insert description] -
Provincial Government: - - 1300 - - - - -
Fire Service Capacity Building Grant -
Fire Safety Plan 1300
District Municipality: - - - - - - - -
[insert description] -
Other grant providers: - - - - - - - -
[insert description] -
Total Capital Transfers and Grants 5 - - 1300 - - - - -
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 - 194 564 194 764 40 568 118 480 111306 20592 26.6% 193 264
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DC3 Overberg - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - Q2 Second Quarter

2020/21 Budget Year 2021/22
Description ef | Audited Original | Adjusted Monthly YearTD YearTD YTD YD | Full Year
Qutcome Budget Budget actual actual budget  varlance variance| Forecast
R thousands %
EXPENDITURE
Operating expenditure of Transfers and Grants

National Government: - 82136 82 136 23136 56 840 53 964 2876  5.3% 82136
Local Government Equitable Share 77375 77375 23 136 55376 51583 3793 7.4% 77375
Finance Management 1000 1000 - 335 500 (165) -33.1% 1000
EPWP Incentive 1053 1053 - 649 527 123 23.3% 1053
Rural Roads Asset Management Grant 2708 2708 - 480 1354 (874) -64.5% 2708
Municipal Disaster Relief Grant -

Other fansfers and grants [insert descripfion] -

Provincial Government: - 112 428 111128 16 959 59710 56 214 (155)  +0.3% 111128
Health Subsidy 203 203 30 90 101 (12) -11.4% 203
CDW Operafional Support Grant 57 57 - 10 2 (18) -64.3% 57
Human Capacity Building Grant 250 250 - - 125 (125) -100.0% 250
Fire Safety Plan 2323 1023 - 214 1162 1023
Roads Function 109 595 109 585 16 929 59 396 54797 109 505
mSCOA Support Grant - - - - - -
SETA Training Fund - - - - - -
Local Government Graduate Internship Grant - - - - - -
Municipal Finance Improvement Program - Resorts - - - - - -
Municipal Service Defvery and Capacity Building Grant - Fire - - - - - -
LG Support Grant - Human Relief - - - - - -
Other transfers and grants [insert descripfion) -

District Municipality: - - - - - - - -
[insert description] -

Other grant providers: - - 200 - - - - -

Seta i 200 -

Seta -
Total operating expenditure of Transfers and Grants: - 194 564 193 464 40 095 116 550 110178 274 2.5% 193 264
Capital expenditure of Transfers and Grants
National Government: - - - - - - - -
Municipal Disaster Relief Grant -
Other capital tansfers [insert description] -
Provincial Government: - - 1300 - - - - -
Fire Safety Plan 1300 - - -
District Municipality: - - - - - - - -
Other grant providers: - - - - - - - -
Total capital expenditure of Transfers and Grants - - 1300 - - - - -
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS - 194 564 194 764 | 40095| 116550 110178 2721 2.5% 193 264
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5. Councillor allowances and employee benefits (Table SC8)

DC3 Overberg - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - Q2 Second Quarter

2020121 Budget Year 2021/22
Summary of Employee and Councillor remuneration | Ref| Audited Original Adjusted Monthly YearTD | YearTD YID | YWD Full Year
Outcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands %
1 A B C D
Councillors (Political Office Bearers plus Other)
Basic Salaries and Wages 4294 4294 473 1911 2147 (236)] -11% 4294
Pension and UIF Confributions 138 138 18 55 | 69 (15)] -21% 138
Medical Aid Contributions - - - - - - -
Motor Vehicle Allow ance 1716 1716 152 682 858 (176)] -21% 1716
Cellphone Allow ance 400 400 73 206 200 6 3% 400
Housing Allow ances - - - - - - -
Other benefits and allow ances - - - - - - -
Sub Total - Councillors - 6 548 6 548 716 2853 3274 (421),  -13% 6 548
% increase 4 #DIVI0! #DIvVIo! #DIv/0!
Senior Managers of the Municipality 3
Basic Salaries and Wages 4479 4479 279 1886 2240 (354)) -16% 4 479
Pension and UIF Contibufions 292 292 12 M 146 (35) -24% 292
Medical Aid Contributions 38 38 - 12 19 (N -36% 38
Overtime - - - - - - -
Performance Bonus 194 194 - - 97 (97)] -100% 194
Motor Vehicle Allow ance 424 424 19 154 212 (58)| -27% 424
Cellphone Allow ance 60 60 3 27 30 () -11% 60
Housing Allowances 6 6 0 2 3 1) -27% 6
Other benefits and allowances 35 35 - 11 18 (6)] -36% 35
Payments in lieu of leave - - - - - - -
Long service awards - - - - - - -
Postretrement benefit obligations 2 - - - - - - -
Sub Total - Senior Managers of Municipality - 5529 5529 314 2204 21765 (561)] -20% 5529
% increase 4 #DIVI0! #DIVI0l #DIVIO!
Other Municipal Staff
Basic Salaries and Wages 84 694 84 694 5997 40 667 42347 | (1680) -4% 84 694
Pension and UIF Contribufions 14 571 14 571 1094 6422 7286 (863)] -12% 14 571
Medical Aid Contributions 5395 5395 358 2153 2698 (544)|  -20% 5395
Overtime 2075 2075 290 1635 1038 597 | 58% 2075
Performance Bonus - - - - - - -
Motor Vehicle Allow ance 4958 4958 365 2035 2479 (444))  -18% 4958
Cellphone Allow ance 428 428 3 181 214 (34)| -16% 428
Housing Allow ances 789 789 23 138 395 (257)] -65% 789
Other benefits and allow ances 6345 6 345 623 3643 3173 41| 15% 6 345
Payments in lieu of leave 450 450 4 679 225 454 | 202% 450
Long service awards i 741 42 250 | 370 (121)] -33% ™
Postretirement benefit obligations 2 6328 6328 476 2855 | 3164 (308), -10% 6328
Sub Total - Other Municipal Staff - 126 774 126 774 9339 60 658 63387 | (2729) -4% 126 774
% increase 4 #DIVIO! #DIVIO! #DIvI0l
Total Parent Municipality - 138 851 138 851 10 369 65715 69425 (3710) -5% 138 851
#DIVIO! #DIVIO! #DIVIo!
Unpaid salary, allowances & benefits in arrears:
TOTAL SALARY, ALLOWANCES & BENEFITS - 138 851 138 851 10 369 65 715 69425 (3710) -5% 138 851
% increase 4 #DIVIO! #DIVIOI #DIVio!
TOTAL MANAGERS AND STAFF - 132303 132303 9653 62 862 | 66151 | (3 290) 5% 132 303
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6. Material variances to the service delivery and budget implementation plan

Revenue by source
Reasons for variance:

SUMMARY INCOME & EXPENDITURE 2021/2022 EXCLUDING ROADS AGENCY
Revenue by Source Budget Month Actual YTD Actual YTD Budget

SERVICES CHARGES R 13 160006.00] R 1054454.13| R 5320171.96|R 6580 003.00
RENT OF FACILIMES&EQUIPMENT R 11844 000.00| R 98361830 R 6292744211 R 5922 000.00
INTEREST EARNED-EXTERNAL INVES R 2143500.00| R 214 146.76 [ R 1135657.06| R 1071750.00
INTEREST EARNED-OUTST DEBTORS R 255 600.00| R 16039.13| R 11150592 R 127 800.00
LICENSES & PERMITS R 166 400.00{ R 13220.97| R 10043142 R 83 200.00
INCOME FOR AGENCY SERVICES R 11435986.00| R 960170.81| R 5761024.86| R 5717993.00
GRANT&SUBSIDIES (OPERATING) R 83868721.00| R 23165930.26 | R 57153863.141 R 55380193.83

GRANT&SUBSIDIES (CAPITAL) R 1300000.001 R - R - R -
OTHER REVENUE R 8391386.00{ R 384204741 R 4481317.941R 4084 968.00
PROFIT ON SALE R 13485 250.00| R - R 1304347.83| R 6742 625.00
R 146 050 849.00 | R 2679178510 R 81661064.34| R 85710532.83

Expenditure by Type Budget Month Actual YTD Actual YTD Budget

EMPLOYEE COSTS-WAGES&SALARIES R 82378 874.00{ R 5531569.731 R 36235240.96| R 41189437.00
REMUNERATION OF COUNCILLORS R 6547786.00| R 71571040 | R 2853090.14 | R 3273 893.00
BAD DEBTS R 200 000.001 R - R - R 100 000.00
DEPRECIATION R 4613948.001 R 384 495.67 [ R 2306974.00( R 2306 574.00

BULK PURCHASES R 400000.00| R - R - R -
OTHER MATERIAL R 2634104.00| R 328552.93 | R 160221542 R 1237 052.00
INTEREST EXPENSE - EXTERNAL R 3160048.00( R 217107.85| R 1358929.40| R 1580024.00
CONTRACTED SERVICES R 24359 928.00| R 2209488.85| R 8484775.16] R 12724 964.00
GRANTS & SUBSIDIES PAID R 250 000.001 R - R - R 125 000.00
GENERAL EXPENSES - OTHER R 19493 098.00{ R 3027252.26(R 9851884.15| R 9 660 299.00

LOSS ON DISPOSAL OF ASSETS R - R - R - R -
R 144037 786.00 R 12414177.69| R 62693109.231 R 72197 643.00
Total R 2013063.00| R 14377 607.411 R 18967 955.11{ R 13512 889.83

Total income to date is lower than projected with a variance of 4.72%. The largest
contributor is the selling of properties which are still in process and will conclude in the 3™
quarter of the financial year. Less dumping at the regional landfill site for the period to date
also impacted the revenue outcome to date.

Expenditure by type:
Reasons for variance:

Expenditure to date varies with 13.16% compared to the budgeted figures. Employee cost
savings due to interim vacancies contributed to the lower expenditure in conjunction with
repairs and maintenance projects which have not been implemented. There are also
contracted service functions that will only occur in the last part of the financial year,
impacting and aligning the budgeted to actual for the expenditure on the line item.
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SUMMARY INCOME & EXPENDITURE 2021/2022 ROADS AGENCY
Revenue by Source Budget Month Actual YTD Actual YTD Budget

SERVICES CHARGES R - IR 1R Y B

RENT OF FACILITES&EQUIPMENT R - R - R - R -

INTEREST EARNED-EXTERNAL INVES R - R - R - R -

INTEREST EARNED-OUTST DEBTORS R - R - R - R -

LICENSES & PERMITS R - R - R - R -

INCOME FOR AGENCY SERVICES R - R - R - R .
GRANT&SUBSIDIES (OPERATING) R 109594 866.00 [ R 16929438.16 | R 59395 843.49| R 54797 433.00

GRANT&SUBSIDIES (CAPITAL) R - R - R - R -

OTHER REVENUE R - R 314211 R 1657.37| R -

PROFIT ON SALE R - R - R - R -
R 109594 866.00 | R 16929752.37| R 59397500.86| R 54797 433.00

Expenditure by Type Budget Month Actual YTD Actual YTD Budget

EMPLOYEE COSTS-WAGES&SALARIES R 49924 050.00| R 4121570.82| R 26 626557.78 | R 24962 025.00

REMUNERATION OF COUNCILLORS R - R - R - R -

BAD DEBTS R ™ - Ir - IR B

DEPRECIATION R - IR - IR - IR _

BULK PURCHASES R - Ir - IR _ IR .
OTHER MATERIAL R 42395326.00| R 3810644.66[ R 26417010.98 | R 21197 663.00
INTEREST EXPENSE - EXTERNAL R 421703.00| R 18083.00| R 108498.00| R 210 851.50
CONTRACTED SERVICES R 2400000.00} R 205 822.53 1 R 1069707.20} R 1200 000.00

GRANTS & SUBSIDIES PAID R - R - R - R .
GENERAL EXPENSES - OTHER R 14453 787.00| R 1247375.73|R 7757049.58| R 7226 893.50

LOSS ON DISPOSAL OF ASSETS R - R - R - R -
R 109594 866.00 | R 9403496.74| R 61978823.54| R 54797 433.00

Tptal{ R - R 7526 255.63[ R -2581322.681 R -

Revenue by source
Reasons for variances:

Total roads agency revenue actual versus budget varies with 8.39% overcollection currently.
This increase is due to roll-over funding received from the previous financial year, contributing to
additional income recognised for the year.

Expenditure by type
Reasons for variances:

Total expenditure is also higher with 13.11%, in alignment with the additional income received to
date, since provincial year-ends differ and the roads agency needs to try and spend most of their
funding before provincial year end, 315t of March each year.
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7. Capital programme performance

CAPITAL PROGRAMME - BUDGET 2021/22

FUNDING BUDGET ADJUSTMENT TOTAL| SPENDING YTD %

DEPARTMENT * |DESCRIPTION v| TYPE” 202122 v| AuGamt (% 2021/~ Dec2021 ™| SPENDIN
EMERCENCY SERVICES DC3 Rescue Equi t 1 R100 000} R100 000 R12054.24 12.05%)
INFORMATION SERVICES DC3_Replacement of old and broken Computer Equif 1 RS00000 RS00 000| R217739.14 43.55%|
EMERGENCY SERVICES DC3_Vehicle upgrade/refurbishment 1 RE00 000 RE00 000 R513132.89 85.52%
FINANCIAL SERVICES DC3_Acquisition of a small pick-up utility vehicle 1 R250000 R250000 0.00%]
EMERGENCY SERVICES DC3 Capital Vehicle Replacement 1 R2100 000} -R200 000 R1900000) 0.00%
SOLID WASTE DC3_Water back-up system for Kanwyderskraal 1 R255 000) R255 000| 0.00%
MUNICIPALHEALTH DC3_2 Fridges for Storing Samples 1 R18 000) R18 000 R12078.26 67.10%
LED, TOURISM, RESORTS & EPWP_|DC3 Purchasing of Furniture and Office Equig 1 R50 000, RS0000 R5093.98, 10.19%
MUNICIPALHEALTH DC3_3-in-1Printer 1 R4000 R4 000 R1973.91f  49.35%
CORP SERV: EXECUTIVE DC3_Installation of a Power Generator and UPS back 1 R750 000} R750 000} 0.00%]
LED, TOURISM, RESORTS & EPWP [DC3_Upgrading of Bungalows - Uilenkraalsmond 1 R304 500 R304 500 R121740.00(  39.98%
LED, TOURISM, RESORTS & EPWP  |DC3_Supervisor house upgrade - Die Dam 1 R57 000 R57000] R54871.38 96.27%|
LED, TOURISM, RESORTS & EPWP _ [Water Network 1 R20 000 R20000] 0.00%
EMERGENCY SERVICES DC3_Furiniture and Office Equipment 1 R50 000 R50000) R2553.401 5.11%
EMERCENCY SERVICES DC3_Safety initiative Impl| ion - Infi t 4 R600 000 R600 000} 0.00%
INFORMATION SERVICES DC3_Secondary Air Conditioner for Server Room 1 R25 000] R25000 R10124.47 40.50%
COUNCIL GENERAL DC3 Covid-19 1 R162 300 R162 300! 0.00%]
EMERCENCY SERVICES DC3 _FIRE SAFETY IMPLEMENTATION PLAN (Com System) 4 R700 000 R700 000 R160 680.75) 22.95%)
EMERGENCY SERVICES DC3_Capital Vehicle Replacement (Insurance) Bakkie 1 R400 000 R400000 R399 844.03] 99.96%
LED, TOURISM, RESORTS & EPWP  DC3 Sewage Wastewater Disposal System 1 R103 000f R103 000} 0.00%
MUNICIPALHEALTH DC3_Office Equipment 1 R2 000 R2 000| R698.59]  34.93%)

TOTAL R4988500]  R1862300) R6 8503001 R1512585.04[  22.08%

*Please note that these figures exclude the commitments to date of R2 961 563.86

amounting to a total commitment and spending for the year of 65.31%.

8. Capital budget expenditure (SC12)

DC3 Overberg - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - Q2 Second Quarter

2020/21 Budget Year 2021/22
Month Audited | Original  Adjusted | Monthly  Year™ | Yearm ym | ym ~spendof
Outcome Budget Budget actual actual budget  variance | variance Orplngl
Budget
R thousands %
Monthly expenditure performance trend
July - - - - - - 0%
August 642 642 269 269 642 373 | 58.2% 5%
September 650 650 249 517 1292 775 | 60.0% 10%
October 962 962 227 744 2254 1510 67.0% 15%
November 420 420 524 1268 2674 1406 | 52.6% 25%
December 300 300 244 1513 2974 1461 | 49.1% 30%
January 655 655 3629 -
February 300 300 3929 -
March 735 735 4664 -
April = = 4 664 -
May 325 325 4989 -
June - - 4989 -
Total Capital expenditure - 4989 4989 1513
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9. Non-financial performance
The assessment on the performance of the Top Layer SDBIP for the first six months of the

financial year (01 July 2021 — 31 December 2021) includes a detail review of:-

e The actual and year-to-date performance on the Top Layer SDBIP against the
service delivery targets contained in the approved Top Layer SDBIP for 2021/2022
financial year (Annexure A). The report includes performance comments, corrective
measures and the outcome on the KPI's performed.

The graphs that follow indicate the year-to-date performance on the Top Layer SDBIP at 31
December 2021.

During this period, 26 (56.52%) of the 46 KPI's were measured in the first six months of the
financial year, which includes 2 KPI's with target date June 2022 (TL 38 & 44). The report
reflects these KPI's as “well met” during this period.

The report indicates that 9 (19.57%) of the 26 KPI's measured during the period were met, 3
(6.52%) KPI's well met, 4 (8.70%) KPI's extremely well met, 2 (4.35%) KPI's almost met and
8 (17.39%) KPI's were not met. Reasons were provided why targets were not met. Seven
(7) of the KPI's not met was due to the municipal election held on 1 November 2021.
Council’s inaugural meeting was held on 6 December 2021. During the semester corrective
measures were put in place where targets were not performed as planned.

Considering the 20 (43.48%) KPI's not yet measured, with target dates set in the second
semester, the Municipal Manager must ensure that appropriate measures are set in place by
the Directors and responsible Officials to meet the targets as per timeframe. If targets are
not closely monitored, it can be a significant risk for the Municipality to execute its core
mandate and implementation of the IDP.

B KPI's not met during the period:-

TL4 — IDP and PPComm engagement (Partially met).

TL24 — Report on Municipal Coastal Committee activities (Affected by municipal election).
TL26 — Report on Regional Waste Forum activities (Affected by municipal election).

TL29 — Report on Climate Change & Biodiversity Forum activities (Affected by municipal
election).

TL40 — Report to Portfolio Committee on RED & Tourism and Economic Recovery Plan
implementation (Affected by municipal election).

TL43 — Report to Portfolio Committee on the funding application to investigate the
sustainability (Affected by municipal election).

TL45 — Report to Portfolio Committee on Social Development implementation (Affected by
municipal election).

TL46 — Progress repott on the establishment of a Drug Rehab Centre (Affected by municipal
election).

KPI’s almost met during the period:-
TL23 — Sewerage Water samples.
TL36 — Roads regravelled.

I KPI's not met during the period:-

TL21 — Drinking water samples.

TL35 — Upgrade road to permanent surface (Boontjies Kraal Road).
TL37 — Roads bladed.
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Bl KPI'S that were extremely well met during the period:-

TL3 — Internal Audits executed.

TL34 — Report current disaster risks.

TL38 — Roads resealed.

TL44 — SCM/LED open days.

The report (Annexure A) indicates which KPI's need to be amended and the reason for the
amendments.

It is also necessary to adjust the capital projects and time periods after the re-evaluation of
the Capital Budget needs.

Conclusion:

It is recommended that the 2021/2022 SDBIP be amended after the approval of the
adjustments budget.

Top Layer SDBIP for the first six months of the financial year — ending December 2021.

Overberg District Municipality

10. Half-yearly report by the Audit and Performance Audit Committee

OVERBERG DISTRICT MUNICIPALITY
HALF-YEARLY REPORT BY THE AUDIT AND PERFORMANCE AUDIT COMMITTEE:
1 JULY TO 31 DECEMBER 2021

1.Introduction

The Audit Committee of the Overberg District Municipality, appointed in terms of section 166
of the Municipal Finance Management Act, no 56 of 2003 was also appointed by the Council
to serve as the Performance Audit Committee in accordance with Regulation 14(2)(a)
published in Government Notice R796 of 24 August 2001 in terms of the Local Government
Municipal Systems Act, no 32 of 2000. In accordance with regulation 14(4)(a)(iii) of the
same Regulations an audit and performance audit committee must at least twice during the
financial year submit an audit report to the municipal council concerned. This report is
submitted in compliance with the requirement and covers the period 1 July to 31 December
2021.
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2.Membership

The Audit and Performance Audit Committee consists of four members:

PAL Strauss (Chairperson)

CCC Pieterse

T Blok

D Smith

3. Meetings

Date Topic PAL Strauss | CCC Pieterse | T Blok | D Smith

30/8/2021 | Review AFS |+ N N J
and
performance
report.

23/9/2021 | Quarterly N N N N
Meeting

6/10/2021 | Discussion N N N N
A/G Strat Plan.

9/12/2021 | Quarterly N y S \
Meeting

4.Quarterly reports

Section 45 of the Municipal Systems Act, 32 of 2000 provides that the results of performance
measurements must be audited as part of the Council's internal auditing processes. In
terms of regulation 14(1)(b) of the Municipal Planning and Performance Management
Regulations the auditing must included assessments of the following:

(i) The functionality of the municipality’s performance management system;

(i) Whether the performance management system complies with the Act; and

(i) The extent to which the performance measurements are reliable in measuring

performance.

In compliance with the abovementioned requirements the Council’s Internal Audit Services
performed an audit on the Municipality’s measurements, also referred as Predetermined
Objectives for the fourth quarter of 2020/2021 financial year and the first quarter of
2021/2022, including the Top Level SDBIP reports. The Committee considered the Internal
Audit reports and any comments and recommendations were recorded and submitted to the
Council.

The following reports have been reviewed by the Committee during the reporting period:
- Review of Annual Financial Statements prior to submitting to Auditor-General.
- Risk management activities for 1% quarter of 2021/2022.

- Internal Audit Findings status Report.

- Financial Report for August 2021.

- Internal Audit Report on year-end stock count.

- Internal Audit Report on combined assurance.

- OPCAR as at 30 August 2021.

- Karwyderskraal sinking fund for period 1/7/2021 — 11/8/2021.

- Internal Audit Report on quarterly asset reconciliation end of July 2021.
- Internal Audit Report on new tariffs.

- Internal Audit Report on BAC composition.
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- Internal Audit Report on performance information for 4" quarter of 2020/2021.

- Quality Assessment progress report.

- AGSA strategic plan for 2020/2021 audit.

- Risk management activities for 2™ quarter of 2021/2022.

- Financial Report for October 2021.

- OPCAR as at 12 November 2021,

- Ad-Hoc Report on assistance to AGSA.

- AGSA audit report for 2020/2021.

- Karwyderskraal sinking fund for period 20/8/2021 — 21/11/2021.

- Internal Audit Report on BAC composition for BAC meetings held on 1 and 7 Oct.
2021.

- Internal Audit report on compliance.

- Feed-back report on repairs and maintenance.

- Internal Audit Report on performance information for 1st quarter of 2021/2022.

- Annual Internal Audit, audit opinion on internal controls.

- Review Charters and Methodology.

- APAC self-assessments.

5. Annual Internal Audit Report on Performance Management 2020/2021

The committee considered the Internal Audit reports on the audit of the municipality’s
performance assessment, also referred to as Predetermined Objectives for the 4" quarter of
2020/2021 and the 1 quarter of 2021/2022. The objectives of the Internal Audit review
were to ensure that the performance information was adequate, complete, correct and
reliable, that the relevant laws and regulations were complied with in the overall performance
management system, processes and procedures and that the performance measurements
were reliable in measuring the performance of the municipality.

Based on the review it was concluded that the system complied with MFMA, Circular no 63
and MSA S45(a) and that, based on the samples selected, performance information was
adequate reliable.

6. Annual performance appraisal Municipal Manager, Director Community Services
and Chief Financial Officer section 56/57 employees

The annual performance appraisal of the Municipal Manager, Director Community Service
and Chief Financial Officer for the 2020/2021 year-end assessment were held on 20
October 2021, during which the Chairperson, Mr P Strauss provided oversight during the
process.

7. Areas of satisfaction
The Committee would like to express its satisfaction with the following:

The effectiveness of the internal audit function

The progress made on risk management

The improved financial position of the Municipality
There is a high level of compliance in the Municipality
Good relationship with the Auditor-General

The audit outcome for 2020/2021

Lo g
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g) The operation of the Karwyderskraal Landfill site
h) The Municipality’s response to the COVID-19 Pandemic
8. Continuous monitoring required
The following areas need continuous monitoring by Council and Management:
a) Supply chain and supply chain practises
b) The filling of key positions
¢) Clearing of audit findings and resolving of outstanding matters
9. Conclusion
We thank the Executive Mayor and management for their cooperation and trust that the

Committee will continue to assist the Council in providing the best services to the public of
the Overberg.

PAL Strauss
Chairperson
January 2022
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11. Municipal Manager’s Quality Certification

QUALITY CERTIFICATE

I, NL Kruger, the Acting Municipal Manager of Overberg District Municipality, hereby
certify that-

o the monthly budget statement

o quarterly report on the implementation of the budget and financial state affairs
of the municipality

) mid-year budget and performance assessment

For the month of December 2021 has been prepared in accordance with the Municipal
Finance Management Act and regulation made under that Act.

od KAuwos

Print Name

Municipal Manager of Qverberg i{tfrict Municipality -DC3
Signature

Date / \ (72/'///://;2011‘2

“‘Af/z 022
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