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Glossary

Adjustments Budgets — Prescribed in section 28 of the Municipal Finance Management
Act. It is the formal means by which a municipality may revise its budget during a financial
year.

Allocations — Money received from Provincial and National Treasury.
Budget — The financial plan of a municipality.
Budget related policy — Policy of a municipality affecting or affected by the budget.

Capital Expenditure — Spending on municipal assets such as land, buildings and
vehicles. Any capital expenditure must be reflected as an asset on a municipality’s
balance sheet.

Cash Flow Statement — A statement showing when actual cash will be received and
spent by the Municipality, and the month end balances of cash and short-term
investments. Cash receipts and payments do not always coincide with budgeted revenue
and expenditure timings. For example, when an invoice is received by the Municipality it
is shown as expenditure in the month that the services or goods are received, even
though it may not be paid in the same period.

DORA - Division of Revenue Act. The annual piece of legislation that indicate the
allocations from National Government to Local Government.

Equitable Share — A general grant paid to municipalities. It is predominantly targeted to
assist with free basic services.

GDFI - Gross Domestic Fixed Investment

GFS - Government Finance Statistics. An internationally recognised classification
system that facilitates comparisons between municipalities.
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ICT — Information Communication Technology

IDP - Integrated Development Plan. The main strategic planning document of a
municipality.

KPI — Key Performance Indicators. Measures of service output and/or outcome.

MBBR - Municipal Budget Reporting Regulations

MFMA - Municipal Finance Management Act (No 53 of 2003). The principle piece of
legislation relating to municipal financial management.

MTREF — Medium Term Revenue and Expenditure Framework as prescribed by the
MFMA sets out indicative revenue and projected expenditure for the budget year plus
two outer financial years to determine the affordability level.

ODM - Overberg District Municipality

Operating Expenditure — Spending on the day to day expenses of a municipality such
as general expenses, salaries & wages and repairs & maintenance.

Rates — Local Government tax based on assessed valuation of a property.

TMA — Total Municipal Account

SDBIP — Service Delivery Budget Implementation Plan. A detailed plan comprising
quarterly performance targets and monthly budget estimates.

Strategic Objectives — The main priorities of a municipality as set out in the IDP

Budgeted spending must contribute towards achievement of these strategic objectives.

Vote — One of the main segments into which a budget is divided, usually at department
level.
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PART 1 — ADJUSTMENT BUDGET

1. Mayors Report

Section 28 of the MFMA read as follow:

An adjustments budget referred to in section 28(2)(b), (d) and (f) of the MFMA will be tabled in
the municipal council, together with the mid-year budget and performance assessment.

The following will be included/amended/corrected in the 2021/22 adjustment budget:
Operational Budget. A municipality may revise an approved annual budget through an
adjustments budget.

In terms of Section 72 of the Local Government: Municipal Finance Management Act, 2003 (Act
56 of 2003), a Mid-year report was submitted where several material variances were identified.
In terms of section 23 of the MBRR, the following reasons (if applicable) must be highlighted that
necessitate that an Adjustment Budget must be submitted to Council.

1.1 Adjusted Revenue sources

Based on the revenue recorder to date the amendments are required regarding anticipated
revenue for the last few months of the 2022 financial year. Below some of the more
significant adjustments are identified to illustrate the major changes/impact in the revenue
anticipated.

Environmental waste skips -R 550 000 (additional)
Rentals at resorts -R 200 000 (additional)
Emergency Services Inspection fees  -R 40 000 (additional)
Recovery of Court case -R 800 000 (additional)
Environmental waste disposal facility -R 1 000 000 (decline)
Pre-paid domestic electricity -R 350 000 (decline)

1.2 Multi-year funds shifting in relation to capital year programme

In August 2021 and January 2022 adjustment budgets were approved by Council, as some
votes on the 2021/22 budget need to be adjusted. Some grants were approved for roll-
overs, funding had to be reallocated and priorities changed. Capital projects were also
identified and necessary adjustments according to priority need analysis was amended

accordingly.
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The following additional changes had been identified with which the capital programme will

have to be adjusted:

(a) Reduction in the replacement of old and broken Computer Equipment by R202 000. The
saving from this capital project will be reprioritize towards a back-up server as identified

(b) Additional project be added for Emergency Services funded from the WOSA Safety
initiative Grant funding for the acquisition of Trailers R400 000, Radio Communication
Equipment R 100 000 and Surveillance Hotspot equipment R150 000.

(c) Additional project for the rehabilitation of an EIA project at Uilenkraalsmond at the
Wooden House for the reinforcement of a stormwater and dune erosion project R120
000

(d) Office Equipment request for Council Office Equipment funding for R2000, Internal Audit
R2000, Municipal Health R14000

(e) Due to safety issues at Head Office, add a project to initiate the fencing of the Head
office terrain to improve safety and security for staff and preventing damaged to ODM
property for R350 000.

(f) Provide for a submersible pump at Die Dam resort R20000.

(g) Removing R157 300 of the Covid-19 project to co-fund the fencing project as mentioned
in (e).

(h) Airconditioning request for Health offices in Caledon for R10 000.

(i) Additional Funding allocated to the capital vehicle replacement project for an additional
Skid Unit vehicle R250 000 as well as additional top-up of R350 000 for vehicle
upgrades and refurbishment.

() Funding to change ablution facilities currently functioning with diesel boilers to gas
geysers amounting to R150 000, to reduce costs of ineffective utilisation of facilities and
optimising usage of resources
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1.3 Operational expenditure adjustments

Various expenditure items had to be adjusted (either a saving or additional top-up), however
some of the most critical provision in the Mid-Year adjustment budget included:

e Funding for Aerial Fire Fighting Costs — R500 000 (Additional)

o Fuel cost will be amended to adjust to the fuel hikes and emergency fuel usage during
the extreme fire seasons this financial year —-R350 000 (Additional)

o Critical repairs and maintenance on Emergency Services Assets — R500 000
(Additional)

o Additional provision for Solid Waste Outsourced Services — R1 000 000

e Audit Committee costs — R108 886 (Additional)

¢ Additional external audit fees for the year — R158 374.30

e Grant funding R650 000 from WOSA grant funding will be reallocated to capital (1.2(b))

¢ Additional provisions for Legal Fees

Other expenditure included adjustments for funding for advertising as well as recruitment advisory
outsourced costs. Overall additional budgeting was required for security services for various
departments. Municipal Services Running Cost and ad hoc priority requests from departments

were also considered and prioritised.

1.4 Allocation and grants adjustments

All grants allocated and rolled over for the period to date was already tabled to ODM council in
August 2021 and January 2022 adjustment budgets and approved.

1.5 Recommendations

it is recommended:

1) That Council approves the 2021/2022 adjustments budget, and
2) That the SDBIP be amended according to the Mid-Year Adjustment Budget.

Mayor
Ald AE Franken
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2. Resolutions

ADJUSTMENT BUDGET 2022/2023

The resolution tabled at Council for consideration upon approval of the adjustment
budget is:

RECOMMENDATION:

That Council approves the following:

1) That the adjustments budget of the Overberg District Municipality for the
financial year 2021/2022 as set out in the summary below and the schedules
contained in section 4 (Annexure A) be approved

Adjusted Operating budget of R258 660 553.50
Adjusted Operating revenue of R260 243 059.00
Adjusted surplus of R1 582 505.50
Capital Transfers of R1 950 000.00
Surplus after Capital Transfers R3 532 505.50
Adjusted Capital Budget of R8 584 630.00

2) That it be noted that there are no changes to any budget-related policies

3. Executive Summary

The following adjustments are recommended and tabled for consideration:
¢ Adjusted Operating budget of R258 660 553.50
» Adjusted Operating revenue of R R260 243 059.00
¢ Adjusted surplus of R1 582 505.50
e Adjusted Capital Budget of R8 584 630.00

A comprehensive presentation highlighting adjustments and the financial impact will be
presented in conjunction with the tabling of the (third) Mid-Year adjustments budget
2021/22.
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SOURCE ORIGINAL JAN ADJUSTMENT|FEB ADJUSTMENT|

REVENUE -R 255 224 265.00 |-R 260 644 085.00 (-R 260 243 059.00

OPEX R 253950152.00 | R 261 170908.00 | R 258 660 553.50
SURPLUS/DEFICIT -R 1274113.00 | R 526823.00 |-R 1582 505.50
CAPITALTRANSFER R 1300000.00 | R 1950000.00

SURPLUS AFTER CAPITAL TRANSFERS -R 1274 113.00 |[-R 773177.00 |-R 3532 505.50

ROADS AGENCY ORIGINAL JAN ADJUSTMEN| FEB ADJUSTMEN]1

REVENUE -R 109 594 866.00 |-R 110 819 206.00 (-R 110 839 206.00

OPEX R 109 594 866.00 | R 110819 206.00 | R 110 839 206.00

R - R - R -

OPEX GRANT CHECK ORIGINAL JAN ADJUSTMEN| FEB ADJUSTMEN1

REVENUE -R 2323000.00 [-R 3684344.00 [-R 1734344.00

OPEX GRANT CHECK R 2323000.00 | R 3684344.00 | R 1734344.00

TOTAL R - |R - |R B

CAPITAL ORIGINAL JAN ADJUSTMEN| FEB ADJUSTMEN1

R 4988500.00 | R 6850800.00 | R 8584 630.00
TOTAL BUDGET R 3714387.00 | R 6077623.00 | R 5052 124.50
ADJUSTED OPERATIONAL EXPENDITURE
EXPENDITURE

DEPARTMENT Adjusted Budget Feb [Adjustment Jan |Original Budget
COMM. SERV: EXECUTIVE R 1238661.00 [ R 1234161.00 | R 1234161.00
COMMITTEE, RECORDS & COUNCILLOR SUPPORT | R 3324626.00 | R 3536136.00 | R 3536 136.00
COMMUNITY SERVICES SUPPORT R 1089993.00 | R 12658593.00 | R 1265893.00
COMPREHENSIVE HEALTH R 202721.00 | R 202721.00 | R 202 721.00
CORP SERV: EXECUTIVE R 953398.00 | R 1148398.00 | R 1148 398.00
CORPORATE SUPPORT R 3600156.49 | R 4710608.00 | R 4710 608.00
COUNCIL EXPENDITURE R 9157986.00 | R 9196100.00 | R 7596 100.00
EMERCENCY SERVICES R 33598436.00 [ R 32326836.00 [ R 32326 836.00
ENVIROMENTAL MANAGEMENT R 3204793.44 | R 3727093.00 | R 3727093.00
EXPENDITURE R 5204980.00 | R 5366980.00 | R 5366 980.00
FINANCE: EXECUTIVE R 1370322.00 | R 1400322.00 | R 1350 322.00
FINANCIAL SERVICES R 20652022.30 [ R 22328633.00 | R 18434 717.00
FINANCIALSUPPORT R 604 175.00 | R 606 175.00 | R 606 175.00
HUMAN RESOURCES R 4024487.00 | R 4001537.00 | R 3801537.00
IDP & COMMUNICATION R 1161920.00 [ R 1408920.00 | R 1408 920.00
INFORMATION SERVICES R 3624161.00 | R 3557349.00 | R 3484 849.00
INTERNAL AUDIT R 2352591.00 | R 2363719.00 | R 2363719.00
LED, TOURISM, RESORTS & EPWP R 16940094.00 | R 17034 550.00 | R 16 874 550.00
MM: EXECUTIVE SUPPORT R 593091.00 | R 700399.00 | R 700 399.00
MUN MANAGER: EXECUTIVE R 2983487.00 | R 2425017.00 | R 2425017.00
MUNICIPAL HEALTH R 16942 153.27 | R 17444 877.00 | R 17444 877.00
PERFORMANCE & RISK MANAGEMENT R 2173807.00 | R 2247407.00 | R 2247 407.00
REVENUE R 1351652.00 | R 1554152.00 | R 1554 152.00
ROADS R 110839 206.00 | R 110839 206.00 | R 109 594 866.00
SOLID WASTE R 9038709.00 | R 8030206.00 | R 8030 206.00
SUPPLY CHAIN MANAGEMENT R 2432925.00 | R 2513513.00 | R 2513 513.00
TOTAL R 258 660 553.50 | R 261 170 908.00 | R 253 950 152.00

ADJUSTED OPERATIONAL REVENUE
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REVENUE

DEPARTMENT Adjusted Budget Feb [AdjustmentJan |Original Budget
COMM. SERV: EXECUTIVE R - R - R N
COMMITTEE, RECORDS & COUNCILLOR SUPPORT | R - R - R -
COMMUNITY SERVICES SUPPORT R - R - R -
COMPREHENSIVE HEALTH -R 202 721.00 |-R 202 721.00 |-R 202 721.00
CORP SERV: EXECUTIVE R - R - R -
CORPORATE SUPPORT -R 29200.00 [-R 29200.00 [-R 29 200.00
COUNCILEXPENDITURE -R 24995 896.00 |-R 24995 896.00 |-R 24921 236.00
EMERCENCY SERVICES -R 4060432.00 [-R 4020432.00 |-R 4 020432.00
ENVIROMENTAL MANAGEMENT -R 135200.00 |-R 135200.00 |-R 135 200.00
EXPENDITURE R - R - R -
FINANCE: EXECUTIVE R - R - R -
FINANCIAL SERVICES -R 89 556 424.00 [-R 90054 080.00 |-R 85953 260.00
FINANCIAL SUPPORT R - R - R -
HUMAN RESOURCES R - R - R -
IDP & COMMUNICATION R - R - R -
INFORMATION SERVICES R - R - R -
INTERNALAUDIT R - R - R -
LED, TOURISM, RESORTS & EPWP -R 16 686 502.00 [-R 16 979 872.00 |-R 16979 872.00
MM: EXECUTIVE SUPPORT R - - R -
MUN MANAGER: EXECUTIVE -R 800000.00 | R - R -
MUNICIPAL HEALTH -R 166 400.00 |-R 166 400.00 |-R 166 400.00
PERFORMANCE & RISK MANAGEMENT -R 773 844.00 |-R 773 844.00 [-R 773 844.00
REVENUE -R 19700.00 |-R 19700.00 |-R 19 700.00
ROADS -R 110 839 206.00 |-R 110 839 206.00 |-R 109 594 866.00
SOLID WASTE -R 11977 534.00 [-R 12427 534.00 |-R 12427 534.00
SUPPLY CHAIN MANAGEMENT R - R - R -
TOTAL -R 260 243 059.00 |-R 260 644 085.00 |-R 255 224 265.00
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SUMMARY INCOME & EXPENDITURE 2021/2022 EXCLUDING ROADS AGENCY

Original Budget - Adjustment Budget Adjustment Budget

Revenue by Source 2021/22 2021/22 - Jan 2022 Adjustments 2021/22 - Feb 2022
Senvice charges - electricity revenue R 747 472.00 | R 747 472.00 | R -387472.00 | R 360 000.00
Senice charges - refuse revenue R 12412 534.00 | R 12412 534.00 | R -450000.00 | R 11962 534.00
Rental of facilities and equipment R 11 844 000.00 [ R 11844 000.00 | R 200 000.00 | R 12 044 000.00
Interest earned - external investments R 2143 500.00 | R 2143500.00| R - R 2143 500.00
Interest earned - outstanding debtors R 255 600.00 | R 255 600.00 | R -25600.00 [ R 230 000.00
Licences and permits R 166 400.00 [ R 166 400.00 | R - R 166 400.00
Agency senices R 11435 986.00 | R 11510646.00 | R - R 11510 646.00
Government Grants and Subsidies - Operating | R 84968 721.00 | R 88 848 091.00 | R -500000.00 | R 88 348 091.00
Gowernment Grants and Subsidies - Capital R - R 1300000.00 | R 650 000.00 | R 1950 000.00
Other revenue R 8169936.00 [ R 8391386.00| R 762 046.00 | R 9153 432.00
Gains R 13 485 250.00 | R 13 485 250.00 | R - R 13 485 250.00
R 145629 399.00 | R 151104 879.00 | R 248 974.00 | R 151 353 853.00

Original Budget - Adjustment Budget Adjustment Budget

Expenditure by Type 2021/22 2021/22 - Jan 2022 Adjustments 2021/22 - Feb 2022
Employee related costs R 82378 874.00 [ R 82378874.00| R -2362438.00| R 80016 436.00
Remuneration of councillors R 6547 786.00 | R 6547786.00 | R -150 000.00 | R 6397 786.00
Debt impairment R 200 000.00 | R 200000.00 | R - R 200 000.00
Depreciation & asset impairment R 4613948.00 R 4613948.00 | R R 4613 948.00
Finance charges R 3160048.00 | R 3160048.00 | R R 3160 048.00
Bulk purchases - electricity R 400 000.00 | R 400 000.00 | R - R 400 000.00
Other Materials R 2474 104.00 [ R 3426556.00 | R 365 160.15 | R 3791716.15
Contracted senices R 25009928.00 [ R 27179235.00 R -460919.07 | R 26718 315.93
Transfers and Grants R 250 000.00 [ R 2399000.00 | R 150 000.00 | R 2 549 000.00
Other expenditure R 19320598.00 | R 20026 255.00 | R -52 157.58 | R 19974 097.42
R 144 355 286.00 | R 150331702.00 | R -2510354.50 | R 147 821 347.50
Surplus/(Deficit)I R 1274113.00 | R 773177.00| R 2759328.50 | R 3532 505.50

Revenue:

New projections resulted in adjustments in revenue and income streams to date. The overall
adjustment only resulted into a net R248 974.00 upward adjustment in anticipated revenue.

Expenditure:

This comprehensive summary illustrates that savings are mainly directed from employment
costs due to various vacancies. Other net savings from contracted services also contributed
to financing key priorities and having an anticipated larger surplus for the financial year.

In many instances the net effect seems small as per the summaries of expenditure “types”,
however projects e.g., Roof project budgeted amount reduced with R1000 000, and alien
vegetation reduced with R630 000 to subsidise alternative priority projects and critical
expenditures incurred.

Unforeseeable costs such as petrol and diesel increase, municipal services costs and
security services contributed towards reprioritisation. Other expenditure such as additional
external audit costs and legal fees and repairs and maintenance due to a harsh fire season
also resulted in redirecting funding for the remainder of the financial year.

MID-YEAR ADJUSTMENT BUDGET MTREF 2021/22 — 2023/2024
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SUMMARY INCOME & EXPENDITURE 2021/2022 ROADS AGENCY

Original Budget - Adjustment Budget Adjustment Budget
Revenue by Source 2021/22 2021/22 - Jan 2022 Adjustments 2021/22 - Feb 2022
Senice charges - electricity revenue R - R - R - R -
Senvice charges - refuse revenue R - R - R - R -
Rental of facilities and equipment R - R - R - R -
Interest earned - external investments R - R - R - R -
Interest earned - outstanding debtors R = R - R - R -
Licences and permits R - R - R - R -
Agency senices R - R - R - R -
Gowvernment Grants and Subsidies - Operating | R 109 594 866.00 | R 110839 206.00 | R - R 110 839 206.00
Government Grants and Subsidies - Capital R - R o R - R -
Other revenue R - R - R - R -
Gains R & R & R . R w
R 109 594 866.00 | R 110839 206.00 | R - R 110 839 206.00
Original Budget - Adjustment Budget Adjustment Budget
Expenditure by Type 2021/22 2021/22 - Jan 2022 Adjustments 2021/22 - Feb 2022
Employee related costs R 49 924 050.00 | R 45980827.00 [ R -23000.00 [ R 45 957 827.00
Remuneration of councillors R - R - R - R -
Debt impairment R - R - R - R -
Depreciation & asset impairment R - R - R - R -
Finance charges R 421703.00 [ R 321703.00 | R -150000.00 | R 171 703.00
Bulk purchases - electricity R - R - R - R -
Other Materials R 42395 326.00 [ R 47827 889.00 | R 180 000.00 | R 48 007 889.00
Contracted senices R 2400000.00 | R 2420000.00 | R -30000.00 | R 2390 000.00
Transfers and Grants R - R - R - R -
Other expenditure R 14453787.00 | R 14288 787.00 | R 23000.00 | R 14 311 787.00
R 109 594 866.00 [ R 110839 206.00 | R - R 110 839 206.00
surplus/(Deficit)| R - IR - R - R =

No changes to report regarding Roads Agency. Merely internal allocations which results

in a net zero effect.
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ADJUSTED CAPITAL BUDGET

CAPITAL PROGRAMMIE - BUDGET 2021/22

MID-YEAR ADJUSTMENT BUDGET MTREF 2021/22 — 2023/2024
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FUN ADDITIONS ADDITIONS
DING|BUDGET ADJUSTMENT [ADJUSTMENT |TOTAL
DESCRIPTION TYPE| 2021/22 AUG 2021 FEB 2022 2021/22
EMERCENCY SERVICES DC3_Rescue Equipment 1 100000 100000
INFORMATION SERVICES DC3_Replacement of old and broken Computer Equipment 1 500000 -202000 298000
EMERGENCY SERVICES DC3_Vehicle upgrade/refurbishment 1&2 600000 350000 950000
FINANCIAL SERVICES DC3_Acquisition of a small pick-up utility vehicle 1 250000 250000
EMERGENCY SERVICES DC3_Capital Vehicle Replacement 1&2 2100000 -200000 250000 2150000
SOLID WASTE DC3_Water back-up system for Karwyderskraal 1 255000 255000
MUNICIPAL HEALTH DC3 2 Fridges for Storing Samples 1 18000 -5900 12100
LED, TOURISM, RESORTS & EPWP DC3_Purchasing of Furniture and Office Equipment 1] 50000 50000
MUNICIPALHEALTH DC3_3-in-1Printer 1 4000 -1970] 2030
CORP SERVICES DC3_Installation of a Power Generator and UPS back 1 750000 750000
LED, TOURISM, RESORTS & EPWP DC3_Upgrading of Bungalows - Uilenkraalsmond 1] 304500 304500
LED, TOURISM, RESORTS & EPWP DC3_Supervisor house upgrade - Die Dam 1 57000 57000
LED, TOURISM, RESORTS & EPWP Water Network 2 20000 -4200| 15800,
EMERGENCY SERVICES DC3_Furiniture and Office Equipment 2| 50000 50000
EMERCENCY SERVICES DC3_Safety initiative Implementation - Infrastruct 4 600000 600000
INFORMATION SERVICES DC3_Secondary Air Conditioner for Server Room 2 25000 -14800 10200
COUNCIL GENERAL DC3_Covid-19 2 162300 -157300 5000
EMERCENCY SERVICES DC3_FIRE SAFETY IMPLEMENTATION PLAN (Com System) 4 700000 700000
EMERGENCY SERVICES DC3_Capital Vehicle Replacement (Insurance) Bakkie 2 400000 400000
LED, TOURISM, RESORTS & EPWP DC3_Sewage Wastewater Disposal System 2 103000 103000
MUNICIPALHEALTH DC3_Office Equipment 2 2000 14000 16000
LED, TOURISM, RESORTS & EPWP DC3_Gas installation at ablution facilities 2 150000 150000
MUNICIPAL HEALTH DC3_Aircon 1&2 10000 10000
EMERGENCY SERVICES DC3_Trailers 4 400000 400000
EMERGENCY SERVICES DC3_Radio Communication 4 100000 100000
EMERGENCY SERVICES DC3_Surveylance hotspot 4 150000 150000
ENVIRONMENTAL MANAGEMENT  [DC3_Uilenkraalsmons - Property erosion project 2 120000 120000
COUNCIL GENERAL DC3_Office Euipment 2| 2000! 2000
LED, TOURISM, RESORTS & EPWP DC3_Submersable pump 2 20000 20000
CORP SERVICES DC3_Fencing - Head Office 2 350000 350000
INTERNALAUDIT DC3_Office Equipment 2 2000 2000
INFORMATION SERVICES DC3_Backup server 1 202000 202000
TOTAL R 4988 500.00 | R1862300.00 | R1733830.00 | R8584 630.00
TOTAL
ADJUSTMENT TOTAL
ORIGINAL BUDGET AUG | ADJUSTMENT
BUDGET 21 BUDGET FEB 22
TYPE[FUNDING SOURCES 2021/22

1|CAPITAL RESERVE R 4 988 500.00 R4 988 500 R4 988 500

2|REVENUE RO R562 300 R1 646 130

3|EXTERNAL LOANS RO RO RO

4|GRANTS RO R1 300000 R1 950 000

5|PRIVATE CONTRIBUTIONS RO RO RO

TOTAL R4 988 500 R6 850 800 R8 584 630



OVERBERG DISTRICT MUNICIPALITY

ADJUSTMENT [ ADJUSTMENT

BUDGET AUG 21 FEB 22 TOTAL
SUMMARY DESCRIPTION 2021/22 2021/22
CORP SERVICES 2 projects R750 000 RO R350 000 R1100 000
INFORMATION SERVICES 3 projects R500 000 R25 000 -R14 800 R510 200
LED, TOURISM, RESORTS & EPWP 7 projects R411 500 R123 000 R165 800 R700 300
INTERNALAUDIT 1projects RO RO R2 000 R2 000
COUNCIL GENERAL 2 project RO R162 300 -R155 300 R7 000
ENVIRONMENTAL MANAGEMENT |1 projects RO RO R120 000 R120 000
EMERGENCY SERVICES 10 Projects R2 800 000 R1 550 000 R1 250000 R5 600 000
MUNICIPAL HEALTH 4 project R22 000 R2 000 R16 130 R40130
SOLID WASTE 1 projects R255 000 RO RO R255 000
FINANCIAL SERVICES 1projects R250 000 RO RO R250 000
TOTAL 32 Projects R4 988 500 R1 862 300 R1733 830 R8 584 630
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4. Adjustment Budget Tables

The adjustment budget tables compiled in terms of the Municipal Budgeting and

Reporting Regulations (MBRR) (Schedule B), are listed below:

TABLE B1 — Adjustment Budget Summary

Budget Year 2021122 Budget Year Budget Year
412022123 42 2023124
Description
Original Prior Accum. Multi-year Unfore. Nat. or Other Total Adjusted Adjusted Adjusted
Budget Adjusted Funds capital Unavold, | Prov. Govt | Adjusts. Adjusts. Budget Budget Budget
1 2 3 4 5 6 7 8
R thousands A Al B % D E F G H
Financial Performance
Property rales - - - - - - - - - - -
Service charges 13 160 13 160 - - - - {837y {837) 12 323 13 695 14 145
investment revenue 2144 2144 - - - - - - 2144 2234 2332
Transfers recognised - operafonal 194 564 199 687 - - - - (500) (500) 199 187 185 310 201 581
Other own revenue 45 357 45 853 - - - - 936 938 46 530 35007 35 302
Total Revenue (excluding capltal transfers and 255 224 260 544 - - - - {401) (401} 260 243 246 246 254 360
contributions)
Employ ee costs 132 303 128 360 - - - - (2 385) (2 385) 125 974 130 145 134 644
Remuneration of councillors 6 548 6 548 - - - - (150) (180) 6398 6 546 6812
Depreciation & assetimpairmant 4614 4614 - - - - - - 4814 4808 5019
Finance charges 35682 3482 - - - - (150) (180} 3332 3264 3013
lnventory consumed and bulk purchases 45 269 51654 - - - - 545 545 52 200 42279 44 138
Transfers and grants 250 2398 - - - - 150 180 2549 - -
Other ex penditure 61384 64 114 - - - - (520) (520) 83 594 58 189 60 381
Total Expenditure 253 950 261171 - - - - (2 510) (2 510} 258 661 245 330 254 018
Surplus/{Deficit) 1274 (527) - - - - 2108 2109 1583 917 342
Transfers and subsidies - capital (monetary
sllocations) (National / Provincial and Distict) _ 12300 _ _ _ n 550 650 1950 - _
Transfers and subsidies - cepital (monetary
sllocatons) (National / Prov inciel Departmental
gencies, Nan-profit
Priv ate Enterprises, Public Corporatons, Higher
Educeonal ihstitutions) & Transfers and subsidies -
capital {inkind - aff) - - - - - - - - - - -
Surplus/{Deficit) after capital transfers & 1274 773 - - - - 2759 2759 3533 97 342
contributions
Share of surplus/ {deficil) of associale - - - - - - - - - - -
Surpius/ (Deficit) for the year 1274 73 - - - - 2759 2758 3533 917 342
Capital expenditure & funds sources
Capital expenditure 4 983 6 851 - - - - 1734 1734 8585 15 806 5780
Transfers recognised - capital - 1300 - - - - 650 650 1850 - -
Borrowing - - - - - - - - - 4900 -
Internally genarated funds 4989 5559 - - - - 1084 1084 6635 11006 5780
Total sources of capital funds 4989 6 851 - - - - 1734 1734 8 585 15 906 5780
Financlal position
Total current assels 55119 B4 448 - - - - 1025 1025 65 471 54 193 52 380
Tolal non current assets 100 114 105 780 - - - - 1734 1734 107 514 119 684 121 565
Total current fiabilifies 36 115 41 487 - - - - - - 41 487 42 676 43938
Total non current liabilites 69 818 76 672 - - - - - - 76 672 75 460 73923
Communily weallVEquity 49 299 52 066 - - - - 2759 2759 54 825 55 742 56 084
Cash flows
Net cash from (used) operafing (4 392) (B 081) - - - - 2759 2759 (5 301) 8726 6457
Net cash fiom (used) investng B 497 6634 - - - - (1734 (1734 4901 (14 406) (4 280)
Net cash from (used) financing {3 286) {3 298) - - - - - - {3 296) {3 684) (4 120)
Cashfcash equivalents at the year end 42 115 51 353 - - - - 1025 1025 52 319 41015 39113
Cash backing/surplus reconclliation
Cash and investments av sitable 42 115 51353 - - - - 1025 1025 52 379 41015 39113
Application of cesh and Inv estments (6 695) 4179 - - - - (20) (20) 4159 (935) (1195)
Balance - surplus (shortfail) 48 810 47 174 - - - - 1045 1045 48 219 41 950 40 308
Asset Management
Assel register summary (WDV) 79554 81957 - - - - 1734 1734 83 691 94 789 95 549
Depreciation 4614 4514 - - - - - - 4614 4808 5019
Renawal and Upgrading of Existing Assets 873 2018 - - - - 1127 1127 3145 10 896 505
Repeirs and Mainksnance 12331 11691 - - - - 41 41 1732 7586 7920
Free services
Cost of Free Basic Services providad - - - - - - - - - - -
Revenue cost of flee services provided - - - - - - - - - - -
H holds below minimum service fevel
Water: - - - - - - - - - - -
Senitafon/sew erage: - - - - - - - - - - -
Energy: - - - - - - - - - - -
Refuse: - - - - - - - - - - -

MID-YEAR ADJUSTMENT BUDGET MTREF 2021/22 — 2023/2024
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OVERBERG DISTRICT MUNICIPALITY

TABLE B2 — Adjustment Budget Financial Performance (Standard Classification)

e
Standard Description Ref
Original Prior Accum. | Multi-year | Unfore. Nat. o Other Total Adjusted | Adjusted | Adjusted
Budget | Adjusted | Funds capital | Unavoid. | Prov.Govt Adjusts, | Adjusts. | Budget | Budget | Budget
5 6 7 8 9 0 11 12
R thousands 1.4 A A B ¢ D E F G H
Revenue - Functional
Governance and administration 111697 RATAT] - - - - 952 952 18125 102 361 104 300
Executve and counci 49 249% - - - - 800 800 257% 12851 133711
Finance and administation 85776 LAl - - - - 152 152 9239 89510 %0928
Internal audi - - - - - - - - - - -
Community and public safely 21369 21368 - - - - (253) (253 21116 21957 275
Communiy and social sevices - - - - - - - - - - -
Sport and recreation 16980 16980 - - - - (293) (283) 16687 16 150 16 495
Public sakly 4020 4020 - - - - L} 4 4060 543 5856
Housing - - - - - - - - - - -
Hedlth 369 39 - - - - - - 369 kil 40
Economic and environmental services 109730 10974 - - - - - - 10974 108 922 13910
Planning and dev elopment - - - - - - - - - - -
Road ransport 095951 110838 - - - - - - 110838 108781 13763
Environmental prokecon 135 13 - - - - - - 13 i 1
Trading services 12428 12428 - - - - (450) (450) 11978 13007 13397
Energy sources - - - - - - - - - - -
Waler management - - - - - - - - - - -
Wasle water management - - - - - - - - - - -
Waste management 12428 12428 - - - - {450) (450) 11978 13007 13397
Other - - - - - - - - - - -
Tota! Revenue - Functional 2 255241 261944 - - - - 249 49| 262193 246246| 254 360
Expenditure - Functional
Governance and adminisiration 64340 70156 - - - - (3424 (3424 66733 58 590 60 191
Execufve and councl 10712 1232 - - - - 43 413 12735 10701 10 997
Finance and administraton 54255 55471 - - - - (3826) (3 826) 51645 4591 a1
Ineraal audit 2364 2364 - - - - (1 M 2353 197 1983
Community and public safely 66 849 67009 - - - - 674 674 67 683 65074 67 084
Communily and socidl sew ices - - - - - - - - - - -
Sport and recreafion 16875 17035 - - - - (84) o4 16940 15625 16 204
Public sakly R R - - - - 1an fan2 33598 487 B a5
Housing - - - - - - - - - - -
Health 17648 {7648 - - - - (503) (503) 17145 16 962 1743
Economic and environmental services 1473 145975 - - - - {769) {769) 115206 13767 118 894
Planning and development 1409 1409 - - - - (240 (240 1162 1402 1438
Road fransport 10959 110839 - - - - - - 110839, 108781 113763
Enwironmenta! prokecton 3727 377 - - - - (52) (522) 3205 3584 36%2
Trading services 8030 8030 - - - - 1009 1009 9039 7899 7852
Energy sources - - - - - - - - - - -
Waler management - - - - - - - - - - -
Waste waler management - - - - - - - - - - -
Wasle management 8030 8030 - - - - 1009 1009 9039 7899 7852
Other - - - - - - - - - - -
Total Expenditure - Functional 3 253950 | 26811 - - - } - ? 510)[ {2510)) 258661 245330 254018
Surplus/ (Deficit) for the year 1214 m - - - [ - M| 21 3533 17 1Y)
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OVERBERG DISTRICT MUNICIPALITY

TABLE B3 - Adjustment Budget Financial Performance (Rev & Exp by Municipal Vote)

Budget Year 20212 Budget Year| Budyet Year
- +#20002) 42202024
Vote Description
Ref{ Original | Prios Accum.  Multiyear | Unfore, | Nat or Other Total  Adjusted | Adjusted | Adjusted
Budget | Adjusted | Funds capital | Unavoid. | Prov.Govt| Adjusts,  Adjusts,  Budgel | Budget | Budget
{Insert departmental structure efc] 3 4 5 ] 7 8 9 10
R thousands A M B C D E F G H
Revenue by Vote 1
Vole 1 - Municipal Manager 25695 5700 - - - - 800 800 26510 13857 14213
Voie 2 - Management Services - - - - - - - - - - -
Voia 3 - Corporate Services P 2% - - - - - - bl kil 2
Voke 4 - Finance 85973 91374 - - - - 152 152 91526 88 673 90055
Vole 5 - Communily Services 14352 - - - - (703) (103) 144088  143886| 150060
Total Revenue by Vote 21 15204 261944 - - - - 148 19 262193)  Mp246| 254360
Expenditure by Vote i
Vole 1 - Municipal Manager 16742 18 342 - - - - 81 8 18423 16278 16728
Vole 2 - Management Services - - - - - - - - - - -
Vole 3 - Corporale Services 16,662 16 954 - - - - (1421) (1427) 15527 13029 13472
Voie 4 - Finance 29826 Bnm - - - - {2154) 2164 31616 28282 2967
Vote 5 - Communily Services 190701, 192106 - - - - 989 %9 193095} 187 741) 194850
Total Expenditure by Vote 2 53950 2641 - - - - {2510) @2510) 258661 245330 254018
Surplus! {Deficit) for the year 2 1214 m - - - - 2758 275 3538 817 3
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OVERBERG DISTRICT MUNICIPALITY

TABLE B4 - Adjustment Budget Financial Performance (Revenue & Expenditure)

Budget Year 2021122 Budget Year| Budget Year
+12022/23 |42 2023124
Description Ref
Original Prior Accum. | Multi-year | Unfore. Nat, or Other Total Adjusted | Adjusted | Adjusted
Budget Adjusted Funds capital Unavoid.  Prov. Govt | Adjusts,  Adjusts. Budget Budget Budget
3 4 5 6 7 8 9 10
R thousands 1 A At B [ D E F G H
Revenue By Source
Property rates 2 - - - - - - - - - - -
Service charges - electricily revenue 2 747 47 - - - - (387) (387) 360 704 765
Service charges - water revenue 2 - - - - - - - - - - -
Service charges - sanitation rev enue 2 - - - - - - - - - - -
Service charges - refuse revenue 2 12413 12413 - - - - (450) (450) 11963 12 991 13381
Rental of faciliies and equipment 11844 11 844 - - - - 200 200 12044 12133 12200
Interest earned - external inv estments 2144 2144 - - - - - - 2144 2234 2332
Interest earned - outstanding debtors 256 256 - - - - (26) (26) 230 M 287
Dividends received - - - - - - - - - - -
Fines, penalfes and foreits - - - - - - - - - - -
Licences and permits 166 166 - - - - = - 166 173 181
Agency services 11436 11511 - - - - - - 11511 11351 11871
Transfers and subsidies 194 564 199 687 - - - - (500) (500) 199 187 195310 201581
Other revenue 2 8170 8391 - - - - 762 762 9153 9579 10263
Gains 13 485 13 485 - - - - - - 13 485 1500 1500
Total Revenue (excluding capital transfers and 255224 260 644 - - - - (401) (401) 260 243 246 246 254 360
contributions)
Expenditure By Type
Employee related costs 132303 128 360 - - - - (2385) (2 385) 125974 130 145 134 644
Remuneration of councillors 6548 6548 - - - - (150) (150) 6398 6 646 6812
Debt impairment 200 200 - = - - - - 200 200 200
Depreciation & asset impairment 4614 4614 - - - - - - 4614 4808 5019
Finance charges 3582 3482 - - - - (150) (150) 3332 3264 3013
Bulk purchases - electricity 400 400 - - - - - - 400 420 440
Inventory consumed 44 869 51264 - - - - 545 545 51800 41 859 43698
Contracted services 27 410 29 599 - - - - (491) (491) 29108 28216 23894
Transfers and subsidies 250 23%9 - - - - 150 150 2549 - -
Other ex penditure 3774 34315 - - - - (29) (29) 34286 34772 36207
Losses - - - - - - - - - - -
Total Expenditure 253 950 261171 - - - - (2510) (2 510) 258 661 245 330 254018
Surplus/(Deficit) 1214 (527) - - - - 2109 2109 1583 917 342
Transfers and subsidies - capital (monetary
allocations) (National / Provincial and District) - 1300 - - - - 650 650 1950 - -
Transfers and subsidies - capital (monetary
allocations) (National / Prov incial Departmental
Agencies, Households, Non-proft
Private Enterprises, Public Corporatons, Higher
Educational Institutions) - -
Transfers and subsidies - capital (in-kind - al) - - - = = - = o - - = =
Surplus/(Deficit) before taxation 1274 m - - - - 2759 ¥ 2759 3533 917 342
Taxation - - - - - - = i - - - -
Surplus/(Deficit) after taxation 1214 m - - - - 275 7 2759 3533 917 342
Attributable to minorifies - - - - - - =mr - - - -
Surplus/(Deficit) attributable to municipality 1274 m - - - - 2759 ¥ 2759 3533 917 342
Share of surplus/ (deficif) of associate - - - - - - = 4 - - - -
Surplus/ (Deficit) for the year 1214 m - - - - 2759 2759 3533 917 342
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OVERBERG DISTRICT MUNICIPALITY

TABLE B5 — Adjustments Capital Expenditure Budget by Vote and Funding

Description

R thousands

Ref

Budget Year 2021/22

Budget Year
+ 2022123

Budget Year
22023124

Original
Budget

Prior
Adjusted
5
Al

Accum.
Funds

Multi-year
capital
7
C

Unfore,
Unavoid.
8
D

Nat, or

Prov. Govt

9
E

Other
Adjusts.
10
F

Total
Adjusts.
1
G

Adjusted
Budget
12
H

Adjusted
Budget

Adjusted
Budget

Capital expenditure - Vote

Multi-year expenditure to be adjusted
Vote 1 - Municipal Manager

Vote 2 - Management Services
Vote 3 - Corporate Services
Vote 4 - Finance
Vote 5 - Community Services
Capital multi-year expenditure sub-total

Single-year expenditure to be adjusted
Vote 1 - Municipal Manager
Vote 2 - Management Services
Vote 3 - Corporate Services
Vote 4 - Finance
Vote 5 - Community Services
Capital single-year expenditure sub-total

250 -

5900

500
250
3489
4239

162

525
250
5164
6101

(153)
35

1552
1734

(153)
35

1552
1734

860
250
6715
7835

6150

3091 200

6665
9756

3580
3780

Total Capital Expenditure - Vote

4989

6 851

1734

1734

8 585

15906 5780

Capital Expenditure - Functional
Governance and administration
Executve and council
Finance and administration
Internal audit
Community and public safety
Communily and social services
Sport and recreaton
Public safety
Housing
Health
Economic and environmental services
Planning and development
Road transport
Environmental protection
Trading services
Energy sources
Water management
Waste water management
Waste management
Other

1500

1500

3234

412
2800

2

1687

162
1525
4909

535
4350

24

182
(155)

182
(155)
335

1432

166
1250

1869
1860
Y 6340

700
5600

3341 200

334 200
5487 5580

827
4380

305
5200

280 75

Total Capital Expenditure - Functional

w

4989

6 851

8 585

Funded by:

Natonal Government
Provincial Government
District Municipality
Transfers and subsidies - capital (monelary
allocations) (Natonal / Provincial Departmental
Agencies, Households, Non-profit Instutions, Private
Enterprises, Public Corporalons, Higher Educafonal
Instituons)

Transfers recognised ~ capital

Borrowing

Internally generated funds

4989

1300

1300

5551

650

1084

650

1084

1850

1950

6635

4900 -
11006 5780

Total Capital Funding

4989

6 851

1734

1734

8 585

15906 5780
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OVERBERG DISTRICT MUNICIPALITY

TABLE B6 — Adjustment Budget Position

BudgetYear 202122 Budget Year| Budget Year
+12022123 | +22023/24
Description Ref .
Original Prior Accum. | Multi-year | Unfore, Nat. or Other Total Adjusted | Adjusted | Adjusted
Budget | Adjusted | Funds capital | Unavoid. Prov. Govt | Adjusts,  Adjusts, | Budget | Budget | Budget
3 4 5 6 7 8 9 10
R thousands A A B C D E F G H
ASSETS
Current assets
Cash 2115 313653 - - - - 102 1025 32319 21015 19113
Call investment deposits 1 20000 20000 - - - - - 20000 20000 20000
Consumer deblors 1 33% 2987 - - - - - - 2987 2971 2981
Other deblors 6956 7058 - - - - - - 7058 7058 7058
Current portion of long-term receiv ables 2083 1897 - - - - - - 1807 1982 2072
Inventory 700 1150 - - - - - - 1150 1160 1150
Total current assets 55119 64 446 - - - - 1025 1025 65471 54193 52380
Non current assets
Long-term receiv ables 20560 2383 - - - - - - 23823 248% 26015
Ivestments - - - - - - - - - -
Inv estment property 12864 1279 - - - - - - 127% 12718 12761
Investment in Associale - - - - - - -
Property, plant and equipment 1 66678 69 162 - - - - 1734 1734 70886 82 004 82786
Biological - - - - - - -
Intangible 12 9 - - - - - - 9 7 2
Other non-current assets - - - - - - - - - -
Total non current assets 100114 105780 - - - - 1734 1734 107514) 119684 | 121565
TOTAL ASSETS 155232 | 170226 - - - - 2759 2759|  172985| AT38TT| 73945
LIABILITIES
Current liabilities
Bank overdraft - - - - - - -
Borrowing 3684 3684 - - - - - - 3684 4120 4593
Consumer deposits 8 8 - - - - - - 8 8 8
Trade and other pay ables 16 664 2767 - - = - - - 2761 2767 2767
Provisions 15759 15029 - - - - - - 15029 15780 16569
Total currentliabilities 36115 41487 - - - - - - 41487 42615 43938
Non current liabilities
Borrowing 1 15232 15232 - - - - - - 15232 1112 6519
Provisions 1 54 566 61440 - - - - - - 61440 64 348 67 404
Total non current liabilities 69 818 76 672 - - - - - - 76 672 75 460 73923
TOTAL LIABILITIES 105933 118160 - - - - - - 118160 118135 117860
NET ASSETS 2 49299 52 066 - - - - 2759 2759 54 825 55742 56084
COMMUNITY WEALTHIEQUITY
Accumulated Surplus/(Defici) 39879 42646 - - - - 2759 2759 45405 46322 46664
Reseves 9420 9420 - - - - - - 9420 9420 9420
TOTAL COMMUNITY WEALTHIEQUITY 49299 52 066 - - - - 2759 275 54 825 55742 56084
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OVERBERG DISTRICT MUNICIPALITY

TABLE B7 — Adjusted Budget Cash flows

BudgetYear 201122 Budget Year| Budyet Year
2002023 [+2 2023124
Description Reff—— -
Original ~ Prior ~ Accum. | Multi-year | Unfore. | Nat.or Other Totl | Adjusted | Adjusted | Adjusted
Budget  Adjusted  Funds | capital | Unavoid. | Prov.Govt| Adjusts. | Adjusts. | Budget | Budget | Budget
3 4 5 § 1 8 9 10
R thousands A Al B C D E F 6 H
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Properly rales - - - - - - - - - - -
Service charges 13160 13160 = = = = (837) @37 1238| 1369 1414
Other revenue 094 372 - - - - 92 92| 64| 03| M5
Translers and Subsidies - Operatonal 1] 194564 197067 - - - - (500) (500)| 196557| 195310| 201581
Translers and Subsidies - Capital 1 - 1300 - - - - 650 650 1950 - -
nferest 2399 23% - - - - (26) (%) 2374 2504 2619
Dividends - - - - - - - - - - -
Payments
Suppliers and employees (42883 (248975) - - - - 2660 2660 | (46315) (235786) (24454
Finance charges (45 (231 - - - - - - (2315 (203  (1709)
Transfers and Grants 1 (20 (239%9) - - - - (150) (150)  (2549) - -
NET CASH FROMI(USED) OPERATING ACTIVITIES (4302  (806Y) - - - - 2759 2759 (5:301) 6726 6497
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 13485 13485 - - - - - - 13485 1500 1500
Decrease (increase) in non-current receiv ables - - - - - - - - - - -
Decrease (increase) in non-current invesiments - - - - - - - - - - -
Payments
Capial assefs (499  (68) - - - - (73 (13 (@58 (15906)  (5780)
NET CASH FROMI(USED) INVESTING ACTIVITIES 8497 6634 - - - - By (1) 4901|  (1d4406) (4 280)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Shortterm loans - - - - - - - - - - -
Borrowing long termirefnancing - - - - - - - - - - -
Increase (decrease) in consumer deposits - - - - - - - - - - -
Payments
Repayment of borrowing (32%)  (32%) - - - - - - (32%)  (3684)  (4120)
NET CASH FROMI(USED) FINANCING ACTIVITIES (32%)  (32%) - - - - - - (3206)  (3084) (4120
NET INCREASE! (DECREASE) IN CASH HELD 809 (412) - - - - 1025 1025 aeon( (11363 (190
Cashcash equivalents at he year begin: 2 41306 5 076 - - - - - - 5 076 52319 41015
Cash/cash equiv alents al fe year end: 2 Q15 5 - - - - 1025 105 5309 4015 39113
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OVERBERG DISTRICT MUNICIPALITY

TABLE B8 — Cash back reserves/accumulated surplus provision

Budget Year 2021122 Budget Year|Budget Year
+12022123 | +2 2023124
Description Ref
Original Prior Accum. | Multi-year | Unfore, Nat. or Other Total Adjusted | Adjusted | Adjusted
Budget | Adjusted Funds capital | Unavoid. | Prov. Govt | Adjusts, | Adjusts. | Budget Budget Budget
3 4 5 6 7 8 9 10
R thousands A Al B c D E F G H
Cash and investments available
Cash/cash equivalents atthe year end 1 42115 51353 - - - - 1025 1025 52379 41015 39113
Other currentinvestments > 90 days (0) (0) - - - - (0) (0) (0) (0) (0)
Non current assefs - Ivestments 1 - - - - - - - - - - -
Cash and investments available: 2115 51 353 - - - - 1025 1025 52319 41015 39113
Applications of cash and investments
Unspent condifonal ransfers 3n 16217 - - - - - - 16217 16217 16217
Unspent borrowing 4912 4912 r - 4912 12 12
Statubory requirements - -
Other working capital requirements 2 (27 411) (29 036) (20) (20) r (29 056) (30 100) (31210)
Other provisions 2667 2667 é - 2667 3617 4367
Long term investments commited - - - - - - -
Reserves b be backed by cash/invesiments 9420 9420 - - 9420 9420 9420
Total Application of cash and investments: (6 695) 4119 - - - - (20) (20) 4159 (935) (1195)
Surplus(shortfall) 48 810 47114 - - - - 1045 1045 48219 41950 40 308

MID-YEAR ADJUSTMENT BUDGET MTREF 2021/22 — 2023/2024

22




OVERBERG DISTRICT MUNICIPALITY

TABLE B9 — Asset Management

Budget Year Budget Year

Budget Year 2021122
12022123 +22023/24

Description Ref -
Original Prior Accum.  Multi-year Unfore, Nat. or Other Total Adjusted  Adjusted  Adjusted
Budget Adjusted Funds capital Unaveld.  Prov. Govt  Adjusts. Adjusts. Budget Budget Budget
7 8 9 10 1 12 13 14
R thousands A Al B c D E F G H
CAPITAL EXPENDITURE -
Total New Assats to be adjusted 3 4116 4833 - - - - 607 607 5 440 4910 5215

Roads Infrastructure - - - - - - - - - - -
Storm water Infrastructure - - - - - - - - - - -
Electrical infrastructure - - - - - - - - - - -
Water Supply Infrastructure - - - - - - - - - - -
Sanitation Infrastructure - - - - - - - - - - -
Solid Waste Infrastructure 255 255 - - - - - - 255 - -
Rail Infrastructure - - - - - - - - - - -
Coastal Infrastricture - - - - - - - - - - -

tion end G o _ 5 _ - - . ~ _ _ _ _
Infrastructure 255 255 - - - - - - 255 - -
Communily Faciites - - - - - - - - - 1000 2000
Spoit and Recreation Facilities - - - - - - - - - - -
Community Assels - - - - = - - - - 1000 2000
Heritage Assets - - - - - - - - - - -

Revenue Generating - - - - - - - - - - -
Non-fev enue Generaling - - - - - - - - - - -

Invesiment propertes -1 - - - - - - - - - -
Operational Buildings - - - - - - - - - - -
Housing 57 57 - - - - - - 57 - -

Other Assets 8 57 57 - - - - - - 57 - -
Biclogical or Cultiv ated Assels - - - - - - - - - - -
Servitudes - - - - - - - - - - -
Licences and Rights - - - - - - - - - - -

Intangible Assets - - - - - - - - ~ _ ~
Computer Equipment 750 750 - - - - - - 750 950 _
Furniture and Office Equipment 4 6 - - - - 14 14 20 280 75
Machinery and Equipment 100 912 - - - - "N n 905 180 200
Transport Assets 2950 2853 - - - - 600 600 3453 3200 3000
Land - - - - - - - - - - -
Zoo's, Marine and Non-biological Animals - - - - - - - - - - -

Total Renewal of Existing Assets (o be adjustel

Roads Infrastructure - - - - - - - - - - -

1)
o
&
=
o
&
=

1

i

1

1
P
=1
=4
P
&
S
Py
=1
k=3
e
&
B
)
~
S
=3

Storm water Infrastructure - - - - - - - - - - -
Electrical Infrastructure - - - - - - - - - - -
Water Supply Infrastructure - - - - - - 20 20 20 - -
Sanitafion Infrastructure - - - - - - - - - - -
Solid Waste Infrastructure - - - - - - - - - 2179 -
Rail Infrastructure - - - - - - - - - - -
Coastal Infrestructure - - - - - - - - - - -
Information end C icati - - - - - - - - - - -

Infrastructure - - - - - - 20 20 20 2179 -
Communily Faclies - - - - - - - - - - -
Sport and Recreation Faciliies - - - - - - - - - - -

Communiy Assels - - - - - - - - - _ -
Heritage Assets - - - - - - - - - - -
Revenue Generating - - - - - - — - - - _
Non-evenue Generating - - - - - - - - - - -

Investment properfes - - - - - - - - - - _
Operational Buldings - - - - - - - - - 650 -
Housing - - - - - - 120 120 120 - -

Other Assels 3 - - - - - - 120 120 120 850 -

Biological or Cultiv ated Assels - - - - - - - - - - _
Servitudes - - - - - - - - - - -
Licences and Rights - - - - - - - - - - -

Intangible Assets - - - - - - - - - - -
Computer Equipment 500 500 - - - - {202) (202) 298 300 200
Furniture and Office Equipment 50 50 = - - - 12 12 62 463 -
Machinery and Equipment - - - - - - - - - - -
Transport Assels - 400 ~- - - - 400 400 800 - -
tand - - - - - - - - - - -
Zoo's, Marine and Non-blological Animals - - - - - - - - - - -
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Total Upgrading of Existing Assets o be ld/uﬁ 2a
Roads Infrastructure
Storm water Infrastructure
Electrical Infrastructure
Water Supply Infrastructure
Sanitation Infrastructure
Solid Waste Infrastructure
Rall Infrastructure
Coastal Infrastructure
and Cq

Infrastructure
Communily Facilites
Sport and Recreation Facilites
Communily Assets
Heritage Assets
Revenue Generating
Non-revenue Generating
Investment propertes
Operational Buildings
Housing
Other Assets 6
Biological or Cultv ated Assets
Servitudes
Licences and Rights
Intangible Assets
Computer Equipment
Fumniture and Office Equipment
Machinery and Equipment
Transport Assets
Land
Zoo's, Marine and Non-biological Animals

Total Capital Expenditure to be adjusted 4
Roads Infrastructure
Storm water Infrastructure
Electrical Infrastructure
Water Supply Infrastructure
Sanitation Infrastructure
Solid Waste Infrastructure
Rall Infrastructure
Coastal Infrastructure

and C

Infrastructure
Communily Facilites
Sport and Recreation Faciliies
Communily Assets
Heritage Assets
Revenue Generating
Non-revenue Generatng
Investment propertes
Operatonal Buildings
Housing
Other Assets
Biological or Cultv ated Assets
Servitudes
Licences and Rights
Intangible Assets
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Assets
Land
Zoo's, Marine and Non-biological Animals

1068

777

777

(21)
100

104
1705
4253

3 200

TOTAL CAPITAL EXPENDITURE to be adjusted 4

734

8 585

15 906

ASSET REGISTER SUMMARY - PPE (WDV) 5
Roads Infrastructure
Storm water Infrastructure
Electrical Infrastructure
Water Supply Infrastructure
Sanitation Infrastructure
Solid Waste Infrastructure
Rall Infrastructure
Coastal Infrastucture

and C

Infrastructure

Communily Assets

Heritage Assets

Investment propertes.

Other Assets

Biological or Cultivated Assets

Intangible Assets

Computer Equipment

Furniture and Office Equipment

Machinery and Equipment

Transport Assets

Land

Zoo's, Marine and Non-biological Animals
TOTAL ASSET REGISTER SUMMARY - PPE WDV)| 5
EXPENDITURE OTHER ITEMS

D & asset Im

Roads Infrastructure
Storm water Infrastructure
Electrical Infrastructure
Water Supply Infrastructure
Sanitation Infrastructure
Solid Waste Infrastructure
Rall Infrastructure
Coastal Infrastructure
and C
Infrastructure
Communily Facilites
Sport and Recreation Facilites
Community Assets
Herltage Assets
Revenue Generating
Non-revenue Generatng
Investment properties
Operational Buildings
Housing
Other Assets
Blologlcal or Cultivated Assets
Serviudes
Licences and Rights
Intangible Assets
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Assets
Land
Zoo's, Marine and Non-blological Animals | 6
TOTAL EXPENDITURE OTHER ITEMS to be adjusted

83 691
1406

191
2077
1380

25 944

94 789
1408

2077

4614
11 691

30 998
11

12 795
16 704

2055
1817
4904
14 396

83 691

4614
11732

16 944

16 305

16 345
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OVERBERG DISTRICT MUNICIPALITY

TABLE B10 — Service Delivery Measurement

Budget Year 2021/22

Budget Ye
12022123

ar |Budget Year
+2 2023124

Water:
Piped water inside dweling
Piped water inside yard (but notin dwelling)
Using public tp (at least min.service level) 2
Other water supply (at least min.service level)
Minimum Service Level and Above sub-total

Sanitation/sewerage:
Flush bilet (connected b sewerage)
Flush toilet (with sepfc tank)
Chemical boilet
Pit toilet (ventlated)
Other toilet provisions (> min.service level)
Minimum Service Level and Above sub-total
Bucket bilet
Other boilet provisions (< min.service level)
No bilet provisions
Below Minimum Servic Level sub-total
Total number of households 5

Energy:
Electricily (at least min. service level)
Electricily - prepaid (> min.service level)
Minimum Service Level and Above sub-total
Electricily (< min.service level)
Electricily - prepaid (< min. service level)
Other energy sources
Below Minimum Servic Level sub-total
Total number of households 5

Refuse:
Removed at least once a week (min.service)
Minimum Service Level and Above sub-fotal
Removed less frequenfy than once a week
Using communal refuse dump
Using own refuse dump
Other rubbish disposal
No rubbish disposal
Below Minimum Servic Level sub-total

Using public p (< min.service level) 3
Other waler supply (< min.service level) 34
No water supply
Below Minimum Servic Level sub-total
Total number of households 5

Description Ref Original
Budget
A
Household service fargets T

Prior
Adjusted
7
Al

Accum.
Funds
8
B

Multi-year
capital
9
c

Unfore.
Unavoid.

10
D

Nat. or Prov.
Govt

1
E

Other

Adjusts,

12
F

Total

Adjusts,

13
G

Adjusted
Budget
14
H

Adjusted Adjusted

Budget

Budget

Waler (6 kilolires per household per month)
Sanitaton (free minimum level service)

Electricity /other energy (50kwh per household per month)
Refuse (removed at least once a week)

Total number of households 5 - - - - - - - -
Households receiving Free Basic Service 15

Cost of Free Basic Services provided (R'000) 16
Water (6 kilolitres per indigent household per month)
Sanitation (free senitation service to indigent households)
Electricity/other energy (50kwh per indigent household
Refuse (remov ed once a week for indigent households)
Cost of Free Basic Services provided - Informal
Formal Settlements (R'000)

Total cost of FBS provided

Highest level of free service provided
Property rates (R'000 value threshold)
Water (kilolitres per household per month)
Sanitaton (kilofitres per household per month)
Sanitaton (Rand per household per month)
Electricity (kw per household per month)
Refuse (average litres per week)

Revenue cost of free services provided (R'000) 17
Properly rates (tarifl adjustmen) ( impermissable values
per section 17 of MPRA)

Properly rales exemptions, reducfons and rebates and
impermissable values in excess of secfon 17 of MPRA)
Water (in excess of 6 kilolitres per indigent household per
month)

Sanitation (in excess of free sanitafon service to indigent
households)

Electricity/other energy (in excess of 50 kwh per indgent
household per month)

households)

Municipal Housing - renkal rebates

Housing - top struchure subsidies 6
Other

Total revenue cost of subsidised services provided

MID-YEAR ADJU
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PART 2 — SUPPORTING DOCUMENTATION
1. Adjustments to Budget Assumptions

Budget Assumptions were applied at reviewing revenue streams, projected
expenditure, and reprioritization of needs.

2. Adjustments to Budget Funding

Apart from the grant allocations that were received and allocated to capital
acquisitions, there was also additional funding requirements for capital funding
required. Most of the unforeseen expenditure was accommodated by savings in
employee costs and projects being reprioritized.

3. Adjustments to Expenditure on Allocations
and Grant Programmes

All grant recognitions and adjustments were already tabled at the January 2022 adjustment
budget.

4. Adjustments to Allocations and Grants
made by the municipality
No allocations or grants was made by the municipality. Only transfer of grants
recognised being allocated via the JDMA (Joint District and Metro Approach)

towards the local municipalities via the district municipality will be executed for the
period.

5. Adjustment to Councillor allowances and
Employee Benefits

No adjustment was made to Councillors allowances and Employee Benefits

MID-YEAR ADJUSTMENT BUDGET MTREF 2021/22 — 2023/2024
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6. Adjustment to Service Delivery and Budget
Implementation Plan

The updated KPI's that were effect in the SDBIP by the adjustment budget will be
tabled separately at the next council meeting.

7. Adjustment to Capital Expenditure

See section 1.2 of the mayor’s report for a comprehensive explanation of all amendments.
Note that Capital Expenditure increased from R6 850 800 to R8 536 630, escalation of
26.61%. The initial capital budget amounted to R4 988 500, hence a 71.13% increase. This
is largely due to grant funding reallocated to capital expenditure as well as urgent capital
projects to be implemented at the municipality.

8. Other supporting documentation

There is no other supporting documentation
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9. Municipal Manager Quality Certification

QUALITY CERTIFICATE

, Patrick Oliver, the Acting Municipal Manager of Overberg District Municipality, hereby
certify that-

The adjustments budget and supporting documentation have been prepared in
accordance with the Municipal Finance Management Act and regulation made under
that Act, and that the adjustments budget and supporting documentation are consistent
with the Integrated Development Plan of the Municipality.

Print Name /’7@ O e

Municipal Manager of Over istrict Municipality —-DC3

Signature

Date 24- ¢2 '%Z}
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