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SECTION A - PART 1

1. Glossary

Adjustments Budgets — Prescribed in section 28 of the Municipal Finance Management
Act. It is the formal means by which a municipality may revise its budget during a financial

year.
Allocations — Money received from Provincial and National Treasury.

Budget — The financial plan of a municipality.

Budget related policy — Policy of a municipality affecting or affected by the budget.

Capital Expenditure — Spending on municipal assets such as land, buildings and
vehicles. Any capital expenditure must be reflected as an asset on a municipality’s

balance sheet.

Cash Flow Statement — A statement showing when actual cash will be received and
spent by the Municipality, and the month end balances of cash and short-term
investments. Cash receipts and payments do not always coincide with budgeted revenue
and expenditure timings. For example, when an invoice is received by the Municipality it
is shown as expenditure in the month that the services or goods are received, even

though it may not be paid in the same period.

DORA - Division of Revenue Act. The annual piece of Iegislatio[\i that indicate the

assist with free basic services.

i}

GDFI - Gross Domestic Fixed Investment



GFS — Government Finance Statistics. An internationally recognised classification

system that facilitates comparisons between municipalities.

ICT - Information Communication Technology

IDP — Integrated Development Plan. The main strategic planning document of a
municipality.

KPI — Key Performance Indicators. Measures of service output and/or outcome.

MBBR - Municipal Budget Reporting Regulations

MFMA - Municipal Finance Management Act (No 53 of 2003). The principle piece of

legislation relating to municipal financial management.
MTREF — Medium Term Revenue and Expenditure Framework as prescribed by the
MFMA sets out indicative revenue and projected expenditure for the budget year plus

two outer financial years to determine the affordability level.

ODM - Overberg District Municipality

Operating Expenditure — Spending on the day to day expenses of :

. . Sy b
as general expenses, salaries & wages and repairs & m Mnxiehén

Rates — Local Government tax based on assessed valuatiel
TMA — Total Municipal Account

SDBIP — Service Delivery Budget Implementation Plan. A detailed plan comprising

quarterly performance targets and monthly budget estimates.

Strategic Objectives — The main priorities of a municipality as set out in the IDP

Budgeted spending must contribute towards achievement of these strategic objectives.

Vote — One of the main segments into which a budget is divided, usually at department

level.



2. Mayors Report

As the new financial year is on the horizon, it is my pleasure as Mayor, to hereby table
the Medium-Term Revenue & Expenditure Framework (MTREF) budget for 2022/2023.

In terms of the Municipal Financial Management Act 56 of 2003 (MFMA), the municipality
must table a draft budget to the public for consideration and comment before a final
budget can be submitted to Council for approval. Due processes were followed to obtain
inputs and comments on the budget, whereafter all suggestions and contributions were

assessed and incorporated, while compiling and amending the final budget.

Honourable Speaker and Overberg District Municipality Councillors, the tabling of the‘
MTREF budget occurs within the context of an unprecedented challenging fiscal and
economic environment. As Executive Mayor, my great concerned is the diminishing
revenue resources of Council, in conjunction with the significant rise in costs and
expenditure which may negatively impact service delivery, hence impacting on the
effectiveness and efficiency of fulfilling ODM’s mandated functions. ODM’s leadership
will therefore urgently engage with Provincial and National Government, to review the
statistics and formula that determines Overberg District Municipality’s equitable share
against the cost to continue in executing effective and adequate core services such as
Fire and Health Services. A revenue revival financial strategy will also be required to
ensure future revenue streams, and the financial sustainability of the municipality for

future generations.

Although the compilation of the 2022/2023 budget was challenging and not without its
complexities regarding prioritisation and decision-making, the Integrated Development
Plan and the municipal Long-term Financial Plan provides direction. It is vital that the
expenditure spending of funds from the 2022/2023 budget must be aligned to the
National Development Plan and Provincial strategic goals. We as a District municipality

need to endeavour strategically and proactively manage future sustainability to survive.
The budget is limited and will have to be managed economically, effectively, and

efficiently. Innovative plans and synergy formulation will have to be executed to ensure

adequate service delivery. Therefore, like the previous year, a zero-based approach was
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followed by management when compiling the budget and attention was given to cut on
cost containment items, recalculating the costs of rendering services (costing) and

identifying new revenue streams.

The following main considerations have been considered, in compiling the budget:

. As a grant dependant municipality, the reduced increase of the equitable share

. Allocating gains received from the selling of municipal property to necessary long
overdue maintenance and acquisitions of Council assets

. Reviewing the salary and wage cost of the municipality, identifying filling of critical

vacancies only

. Align tariffs to the actual cost of rendering services

. Identifying alternative revenue streams for the municipalijt

As a coordinator for the Overberg region, the municipali;tfiypa:rfnered with, v

governmental spheres of Government to implement, pro nd facilitate
development within Overberg District Municipality Region. | a’ﬁ%\p to confirm that the
successful establishment of the Overberg District Safety Forum (ODSF), which still made
huge progress to manage incidents of unrest and crime over the year. This demonstrated

several significant successes, mainly due to a “collective approach”.

We as ODM look forward to more partnerships with the private sector and Provincial
Treasury to continue contributing towards a better Fire and Disaster Service in the region

as previous years.
Various funding initiatives for projects were initiated and some already implemented from
the JDMA (Joint District and Metro Approach) initiative, which the entire district's

community are uplifted with much needed facilities and basic services.

During and after the Covid pandemic, the municipality was able to provide various

temporarily job opportunities in ensuring our offices and staff are safe. This initiative also

8%



assisted in providing income for the communities still recovering from the impact of the

Covid pandemic.

The regional landfill site at Karwyderskraal is still functioning to its capacity and remains
a best practice model for the Western Cape. Alternative projects and initiatives are
compiled to spend the remaining loan availability funding, while adhering to new

environmental legislation and increasing revenue opportunities.

A “way-forward” strategic approach for the resorts is critical to ensure the resort's
effectiveness, while contributing value to the tourism and economical potential for the
region. The current revenue stream is much needed for its continuation. Additional
funding in the prior year assisted in the long overdue maintenance and upgrading, which

will again extend the lifespan of our assets that generate revenue.

The total operating revenue budget for 2022/23 amounts to R253 440 054 whiles the
capital budget amounts to R10 273 000.

The capital budget highlights the following projects:

Organic Waste Diversion Plant

# '@Yu.‘i‘i&
(}‘% N

R 20000 ooo
Sanitation sewerage (Honeysucker) -Resorts R 1 000 @QO

Fire Service Vehicle Replacement

Generator installations at offices R 500 000

| am honoured to have exceptional officials and the commitment of councillors who
enabled Overberg District Municipality to reach the goal set, in obtaining an ungualified
(clean) audit report from the Auditor General.

| would like to take this opportunity to thank the leadership of the administration and
Budget Team, for the compilation of the 2022/23 budget.

Therefor this 2022/23 budget is presented for final approval and implementation.

[ thank you,

Executive Mayor
Alderman AE Franken




3. Resolutions

That Council approves the following:

1)

2)

6)

MTREF BUDGET 2022/2023

4
fgdj ustment

The resolution tabled at Council for consideration upon a
budget is:

RECOMMENDATION:

Py

That the consolidated Operating budget of i 25 0 054, consisting of an
Operating expenditure budget of R253 345 851, resulting in a surplus R 94 203
(after tariff increases) and a Capital budget of R10 273 000, with aligned budgeted

cash flows, as set out in the Municipal Budget, be adopted,

That this constitutes the Budget of the Overberg District Municipality for the
2022/2023 financial year as well as the medium term (indicative) budgets for the
2023/2024 and 2024/2025 financial years.

That the Integrated Development Plan and related documents and any

amendments thereto, be approved,
That the Spatial Development Framework and any amendments thereto, be approved;

That the proposed tariffs as per tariff list (Section B (3) be approved,

That all other matters, prescribed in sections 17(1) (a-e); 17(2) and 17(3) (a-m) of
the Municipal Finance Management Act included in or that accompanied the budget

document, be approved.

That the measurable performance objectives for 2022/2023 for operating revenue

by source and by vote be approved,;

&



8)  That the following budget related policies (as workshopped) be approved:

+ Asset Management Policy (as amended)

«  Credit Control and Debt Collection Policy (as amended)

» Cash Management and Investment Policy (as amended)

»  Tariff Policy (as amended)

«  Supply Chain Management Policy (as amended)

« Virement Policy (as amended)

» Borrowing Policy (as amended)

« Funding and Reserves Policy (as amended)

« Budget Policy (as amended)

« Customer Care Policy (as amended)

« Demand Management Policy (as amended)

« Infrastructure and delivery Management Policy (Repealed)

« Infrastructure investment and Capital projects Policy (as amended)
« Liquidity Policy (as amended)

« Long term Financial Planning Policy (as amended)

« Management and Admin of Immovable Assets Policy (as amended)
«  Payroll Management and Administration Policy (as amended)

« Preferential Procurement Policy (Repealed)

+ Travelling and Subsistence Policy (as amended)

» Cost containment Policy (as amended)
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4. Executive Summary Ll e S0

et

The Municipality's 2022/2023 total budget amounts to k253 440 054, represented by a
Capital Budget of R10 273 000 and an Operating Budget of R253 345 851, resulting in a

surplus R 94 203 (after tariff increases).

Primary Operating Budget revenue- and expenditure categories reflect the following
year-on-year budget value increases (estimated 2022/23 vs. adjusted 2021/2022
budget):

Performance of services

COM SERV & SOC DEV 2328654 3078876 32%
CORPORATE SERVICES 11873467 10176507 -14%
COUNCIL GENERAL -15837910) -6642138| -58%
ENVIRONMENTAL HEALTH 3069593 3138103 2%
FINANCE -59910048| -62582916 4%
FIRE AND EMERG SERV 29538004 30317811 3%
HEALTH SERVICES 16775753 16640855 1%
RESORTS : 253592 -1650862 -751%
IDP, PERF RISK 2561883 2716106 6%
IT SYSTEMS - 3624161[ 3298439 -9%
KWK WASTE LANDFILL SITE -2938825 -2863365 -3%
MM & AUDIT 5129169 4278381 -17%
ROADS 0 0

TOTAL INCOME/EXPENDITURE -3532507 -94203

As per requirements, municipalities must strive to budget for a surplus, as a deficit is
indicative as one of the signs of an unfunded budget. Thus, the budget result is complying
to the above and the final budget is reflected as funded according to Schedule A8 and
SA10. Provincial Treasury also confirmed that the Draft budget tabled was funded.

Below is a departmental summary budgets per division, that illustrates a more detailed
image of funding received and allocated towards each department/division in the
municipality.

&
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BUDGET 2022/2023
DETAILED DEPARTMENTAL ALLOCATIONS Expenditure Income Balance
COMM. SERV: EXECUTIVE R 1253562 R 1253562
COMMITTEE, RECORDS & COUNCILLOR SUPPORT | R 3392781 R 3392781
CONMNMUNITY SERVICES SUPPORT R 1825314 R 1825314
CONMPREHENSIVE HEALTH R 181800 |-R 181800 | R
CORPORATE SERVICES : EXECUTIVE R 1404 553 R 1404 553
CORPORATE SUPPORT R 2028026 |-R 30200 | R 1997826
COUNCIL EXPENDITURE R 7708949 |-R 14351087 |-R 6642138
EMERGENCY SERVICES R 36167528 |-R 5849717 | R 30317 811
ENVIROMENTAL MANAGEMENT R 3252103 |-R 114000 | R 3138103
EXPENDITURE R 4220683 R 4 220 683
FINANCE: EXECUTIVE R 1384118 R 1384118
FINANCIAL SERVICES R 17902 938 |-R 89 690000 |-R 71787062
FINANCIAL SUPPORT R 395553 R 395553
HUMAN RESOURCES R 3381347 R 3381347
IDP & COMMUNICATION R 1390787 R 1390787
INFORMATION SERVICES R 3298439 R 3298439
INTERNAL AUDIT R 1880432 R 1880432
LED, TOURISM, RESORTS & EPWP R 16622 638 |-R 18273500 |-R 1650 862
MM: EXECUTIVE SUPPORT R 734 819 R 734 819
MUN MANAGER: EXECUTIVE R 1963130 |-R 300000 | R 1663130
MUNICIPAL HEALTH R 20590 855 |-R 3950000 | R 16 640 855
PERFORMANCE & RISK MANAGEMENT R 1325319 R 1325319
REVENUE R 55700 |-R 18500 | R 37200
ROADS R 108 781 250 |-R 108781250 | R
SOLID WASTE R 9036635 |-R 11900000 |-R 2 863 365
SUPPLY CHAIN MANAGEMENT R 3166 592 R 3 166 592
Grand Total R 253345851 |-R 253440054 R 194208 |

Both functional departments of Solid Waste and LED, Tourism, Resorts & EPWP are
also making a surplus which mean that their tariffs are cost reflective. The Emergency
and Health Services shortfall is around R47 million in total of which the majority are
“unfunded” due to insufficient equitable share allocation and any other revenue source?
for rendering these core functions. AP

Revenue Increases oVF b
Total operating revenue in respect of ODM decreased With 3%. = .
Breakdown of main revenue increases: LA Al
« Equitable Share allocation: 5.3%
+ Agency fee for Road function: -2%
+ Karwyderskraal (Landfill Site): -1%

+ Resorts: 10% (Revenue normalized after Covid-19 lockdown reductions)

« Reduction in Council Revenue due to selling less property than prior year

&
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+ Drastic increase in Health Service (cost adjustment tariffs, amendments to by-laws
and billing of Provincial Health Department for services rendered)

ADJUSTED BUDGET BUDGET | %

FUNCTIONAL DEPARTMENT 2021/22 2022/23 FINALVS
COM SERV & SOC DEV 0 0 0%
CORPORATE SERVICES -29200 -30200 3%
COUNCIL GENERAL -24995896 -14351086.96 -43%
ENVIRONMENTAL HEALTH -135200 -114000 -16%
FINANCE -89778845 -89890300 0%
FIRE AND EMERG SERV -4060432 -5849717 A4%
HEALTH SERVICES -166400 -3950000| 2274%
RESORTS -16686502 18273500 10%
IDP, PERF RISK -773844 0 -100%
IT SYSTEMS 0 0 0%
KWK WASTE LANDFILL SITE 11977534 -11900000 -1%
MM & AUDIT -800000 -300000 -63%
ODM OWN REVENUE -149403853 -144658804 -3%
ROADS -110839206 -108781250 -2%
TOTAL INCOME/EXPENDITURE 260243059 -253440054 -3%

Cost reflective tariff adjustments were necessary on most of the services and facilities
that the municipality renders or avail to the public. Tariffs had been proposed and
considered into the revenue projections. Some are out of the 3 to 6% inflation guidelines
provided by National Treasury since it was recommended by NT to do ensure cost-
reflective tariffs.

Cost reflective Increases are proposed on all ODM tariffs except for the following:

A synopsis on the proposed tariff increases include:

2 1

3.

KWK Landfill site where tariffs are determined according to cost tariff module to which
the respective Local Municipalities’s agreed to
Fire service contributions of Theewaterskloof LM, Cape Agulhas LM and: Swe[lendam
LM escalating according to signed agreements. _ : o

Roads Agency fee determined according to Memc%‘andum of Agreement w1th the

Provincial Transport and Public Works department. A VAl N AL
{o Ml 3

Firefighting = 50%
Additional = 6%

Environmental = 8%

13



4, Municipal Health — 44% (except for certain tariffs set by NT requirements, as well
as increase due to Cost reflective adjustments)
5. Roads = 7%

6. Building plan inspections — to be reintroduce and based on % per building plan
cost

7. Solid Waste at KWK = 5% _

8. Uilenskraalsmond resort = 10% (new tariff for sewerage availability added)

9. Die Dam resort = 10% (new tariff for Sewer pumping service added)

Additional revenue streams have been investigated/identified and will form part of the

new tariff structures. See the proposed tariff structures tabled for approval..

Following is a table reflecting the type of revenue sources comparing to the previous
financial year:

ADJUSTED %
REVENUE SOURCES BUDGET 2021/22 | BUDGET 2022/23 | FINALVS ADJUSTED
Equitable Share . -R 77 375000 |-R 81486 000 5%
Conditional Grants -R 9023091 {-R 6 925 800 -23%
Total Grants - Operating -R 86398 091 |-R 88411800 2%
Environmental Health -R 135200 |-R 114000 ) -16%
Fire Service -R 4060432 |-R 5849717 A44%
KWK Landfill Site Service charges - refuse revenug-R 11977534 |-R 11900 000 -1%
Resort Rentals and Service Charges -R 15403502 |-R 16 950500 10%
Interest earned - external investments -R 2143500 |-R 2 000000 -7%
Shared Services -R 773844 | R - -100%
Roads Agency services -R 11510646 |-R 11351087 . -1%
Health Services -R 166 400 |-R 3950 000 2274%
Gains on Land Sales and rental -R 13 485250 |-R 3 000 000 -78%
Sundry Other revenue -R 3349454 |-R 1131700 -66%
ODM OWN REVENUE -R 63005762 |-R 56 247 004 -11%
ODM GRANT AND.OWN REVENUE -R 149 403 853 |-R 144 658 804 -3%
ROADS SUBSIDY -R 110839206 |-R 108 781 250 -2%
TOTAL REVENUE 260243 059 |-R 253 440 054 ; E%

the previous year’s provision.

Equltable Share

14



Equitable Share
Fin Year 21/22 22/23 23/24 24/25
Allacation -R77 375 000.00 -R81 486 000.00 -R84 267 000.00{ -R87 234 000.00
Increase 5.31% 3.41% 3.52%

Due to the revenue adjustment factor, based on the previously received RSC levy,
Overberg District Municipality does not receive its full equitable share. ODM still reflects
“Unfunded mandate shortfall of equitable share revenue on Municipal Health and Fire
Services

As discussed at the TIME and SIME meetings again this financial year, a review must
be performed based on the latest populations statistics to establish what the impact it will
have on the equitable share when applied in the current formula. Continuous discussions
and engagements on various platforms should address this unbalanced calculation,
realistic costing to render services and inequity being applied between some districts.

Currently some local municipalities within the region are contributing nominally towards
Fire Service, hence provision in the budget was made for additional funding to be
recovered from the Provincial Emergency/Disaster/Safety Department and also from the
Health Department for the Services rendered by District Municipalities.

In this regard, ODM raised the Health Service funding issues at the Cabinet and
Municipalities “Meet & Greet Sessions” on 22 April 2022 and ODM was advised to
approach Provincial Treasury to make a submission to National Treasury. This was to
motivate sufficient funding through an Equitable Share formula review for District
Municipalities which would provide a framework for funding of Municipal Health Workers
in line with required norms and standards. Currently ODM reflects a deficit of EHP's
based on population figures (1 EHP/10 000). An item was placed on the next CFO Forum
for 10 June 2022 to discuss this issue with District CFO's.

Expenditure Departmental and Category increases

The MTREF Operational Expenditure over the next three years are projected as follows

using the CPI Inflation indicators provided by National Treasury, expect where spe flC

contract agreements exist with escalation clauses.

CPl Inflation forecast
2022/23 4.8%
2023/24 4.4%
2024/25 4.5%

v T v v

ﬁ'; 4
Expenditure just in respect of ODM's own expenditure decreased with 2%, hence the
result of cost cutting. Following is the expenditure as reflected per functional department,

comparing to the previous financial year.
&
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JADJUSTED BUDGET| BUDGET 2022/23 %
FUNCTIONAL DEPARTMENT 2021/22 _ | __FINALVS
COM SERV & SOC DEV R 2328654 | R 3078876 32%
CORPORATE SERVICES R 11902 667 | R 10 206 707 -14%
COUNCIL GENERAL R 9157986 | R 7708 949 -16%
ENVIRONMENTAL HEALTH R 3204793 | R 3252103 1%
FINANCE R 31818797 | R 27 307 384 -14%
FIRE AND EMERG SERV R 33598436 | R 36167528 8%
HEALTH SERVICES R 16942153 | R 20 590 855 22%
RESORTS R 16940 094 | R 16622 638 -2%
IDP, PERF RISK R 3335727 | R 2716 106 -19%
IT SYSTEMS R 3624161 | R 3298439 9%
KWK WASTE LANDFILL SITE R 9038709 | R 9036 635 0%
MM & AUDIT R 5929169 | R 4578381 -23%
ODM EXPENDITURE R 147821346 | R 144 564 601 2%
ROADS R 110839206 | R 108 781 250 -2%
TOTAL INCOME/EXPENDITURE R 258660552 | R 253 345 851 -2%

Following is the expenditure types, exclusive of

the Roads function per category,

indicating the change in relation to the 2021/22 Adjusted Budget:

%

FUNCTIONAL DEPARTMENT Busgﬁ ;:{:/22 BUDGET 2022/23| FINALVS

ADJUSTED
Councillor Allowances R 6397786.00 | R 6165582.00 -4%
Depreciation & Provision R 4613948.00 R 3625515.00 -21%
Employee Provision R 632194200 | R 5738000.00 -9%
Employee Related Cost R 73694494.00 | R 80836 655.00 10%
Grant Expenses R 2549000.00 | R - -100%
Interest and Insurance R 4410653.00 | R 4453017.00 1%
Operational Cost R 12290657.07 | R 15766938.76 28%
Outsource Services R 26718315.93 | R 21131881.00 -21%
Repairs & Maintenance R 6674762.00 | R 6217012.00 -7%
Staff Training & Bursaries | R 746750.00 | R~ 630000.00 -16%
TASK estimates R 3403038.00 | R - -100%
Roads OPEX R 110 839206.00 | R 108781 250.00 -2%
Grand Total R 258 660552.00 | R 253345 850.76 -2%

16
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The adjusted increases per source for ODM separately were calculated as follows:

QOriginal Budget

SUMMARY INCOME & EXPENDITURE 2022/2023 MTREF EXCLUDING ROADS AGENCY

Original Budget

Original Budget

Revenue by Source Final Budget 2021/22 2022/23 2023/24 202425
Sendce charges - electicity ravenue R 360 000.00 | R AQDC00.00 | R 430000.00 | R 450 000.00
Sendce charges - sanitalion revenue R - |R 600000.00 | R 642 000,00 | R 686 940,00
Sendce charges - refuse revenue R 1196253400 | R 12572000.00 | R 13719040.00 | R 14 869 372.80
Rental of facilities and equipment R 12044 000.00 [ R 12730000.00 | R 13032 000.00 | R 13 814 000.00
Interest earned - external investments R 2143500.00 | R 2000000.00 | R 2200000.00 |R 2200 000.00
Interest earned - outstanding debtars R 230000.00 | R 200000.00 | R 220000.00 | R 245 000.00
Licences and pemmits R 166 400,00 [ R 2500000.00 | R 2750000.00 |R 2 950000.00
Agency senices R 11510646.00 | R 11351086.96 | R 11870962.73 | R 11 870 962.73
Gowemment Grants and Subsidies - Operating | R BE348091.00| R 88411 800.00 | R 90171526.20 | R 93 340 885.25
Government Grants and Subsidies - Capital R 1950000.00 | R - |R - |R -
Other revenue R 9153 432.00| R 11393917.00| R 11351 200.00 | R 12126 820.00
Gains R 13485250.00 | R 2500000.00 | R 300000000 | R 3 000 000.00
R 151353 853.00 | R 144 658 803.96 | R 14938672893 | R 155 553 980.78

Original Budget

Original Budget

Original Budget

Expenditure by Type Final Budget 2021/22 2022/23 2023/24 202425

Employee relaled costs R 80016 436.00 | R 86574 654.76 | R 91605 237.00 | R 97 351 026.19
Remuneration of councillors R 6397 786.00 | R 6165582.00 | R 652935134 |R 5914 583.07
Debt impairment R 200000.00 | R 200000.00 | R 200000.00 | R 200 000.00
Depreciation & asset impairment R 461394500 (R 3625515.00| R 3563 214.00 | R 3549 110.00
Finance charges R 3160048.00 | R 3008417.00| R 304822600 | R 3081 916.00
Bulk purchases - electncity R 400 000.00 | R 400000.00 | R 430000.00 | R 450000.00
Other Materials R 3791716.15 | R 3522150.00 | R 3841 850.00 | R 3711 700,00
Caontracted senices R 26718315.593 [ R 21131881.00 |R 20462670.78 | R 20298 672.03

Transfers and Grants R 2549 000.00 | R - R - R -
Other expenditure R 19974 097.42 | R 199365401.00 | R 19 603 580.08 | R 19 973 208.34
R 14782134750 |R 144564 600.76 |[R ~ 149284129.19 [R 155 540 215.62
Surplus/{Deficit) | B 353250550 | R 94203.20 [ R 102599.74 | R 13 765.16

The adjusted increases per source for the Roads Agency function separately were calculated as follows

17




SUMMARY INCOME & EXPENDITURE 2022/2023 MTREF ROADS AGENCY

Revenue by Source

Final Budget 2021/22

Original Budget
202223

Original Budget
2023/24

Original Budget

2024/25

Senice charges - eleciricity revenue

Senice charges - sanitation revenue

Senice charges - refuse revenue

Rental of facilities and equipment

Interest earned - external investments

Interest earned - outstanding debtors

Licences and permits

Agency senices

Government Grants and Subsidies - Operating

110 839 206,00

108 781 250.00

113 763 392.86

Genermment Grants and Subsidies - Capital

113763 392.86

Other rewvenue

Gains

R
R
R
R
R
R
R
R
R
R
R
R

110835 206.00

DD |I|Z|J|2 |} |W|IW AW BB

108 781 250.00

113763392.86

113 763 392.86

Original Budget

Original Budget

Original Budget

Expenditure by Type Final Budget 2021/22 2022/23 2023/24 2024,/25
Emplayee related cosls R 45957 827.00 | R 4935700000 | R 52033650.00 | R 54991394.35
Remuneration of councillors R = R - |R - R
Debl impairment R - |R R = IR -
Depreciation & assel impairment R = R - |R - |R £
Finance charges R 171703.00 | R 32100000 R 245000,00 | R 259 000.00
Bulk purchases - electricity R - R - R - R =
Other Materials R 48007 889.00 | R 4294000000 | R 45118100.00 | R 42 506 405,00
Contracted senices R 2380000.00 | R 266000000 | R 2 824800.00 | R 3024 766.00
Transfers and Grants R k R - |R - |R =
Other expenditure R 14 311787.00 | R 1350325000 | R 13541 842.85| R 12981 827,50
B R 110839206.00 | R 108 781250.00 | R 113763392.85 | R 113 763 392.85
1
Surplusi(Def[cit}]R_ - R - |R B il A 2
Employee Related cost o

\l

o L
The table below reflect the total adjusted increase from 2021;’22 to 2825!23 This is *

inclusive of the provisions (as per actuary reports) and the’ TASK estlmate (2@211’22)

Treasury’s Circular Mun No 7 of 2022 on Municipal Budgets read as follows

“In line with the 2021 Multi-year Salary and Wage Coﬂecnve’*‘Agreement for the 2022/23
financial year, and as instructed by the South African Local Government Bargaining
Council Circular 1 of 2022 (9 March 2022), salary and wage increases shall, as of 1 July

2022, be as follows:

o Interms of Clauses 6.4 and 6.5, the salary and wage increase shall be 4.9 per

cent.

e In terms of clause 7.2, the minimum wage shall increase to R9 043.21.

o Interms of clause 9.1.2, the flat rate homeowners’ allowance shall increase to

Rt 011.77.

o Interms of clause 10.1.2, the medical aid maximum employer contribution shall
increase to R5 007.00.
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e In terms of clause 11.1, all benefits linked to salary shall increase by 4.9 per
cent.

Municipalities that cannot afford to implement the above, may in terms of Clause 15 of
the Agreement, apply for exemption. Municipalities that want to apply for exemption are
requested to inform SALGA of such a decision as soon as possible, but not later than 31
May 2022. “

The Budget Steering committee considered the above and after assessing all the budget
needs to provide for an efficient service delivery, the above increases as well as a 1.5%
adjustment for notch increases and medical had been accommodated in the budget.

Employee Related R 72778159 | R 83 266 655 14.4%
Provisions R 3835239 | R 3308000 -13.7%
TASK R 3403038 | R -

ODM Related OPEX R 80016436 | R 86 574 655 8.2%
ROADS R 43561124 | R 46 927 000 7.7%
ROADS PROVISIONS R 2396703 [ R 2 430000 1.4%
ROADS TOTAL R 45957827 | R 49 357 000 7.4%
TOTAL PROVISION R 6231942 | R 5738 000 -7.9%
TOTAL EMPLOYEE RELATED COST | R 119742321 | R 130193655 8.7%
TOTAL EMPLOYEE COST R 125974263 | R 135931655 7.9%
Capital Expenditure

Capital programme was again reviewed and minor amendments from the draft was
required. The capital projects, funding and projects identified are as per the schedules
below. An amount of R5 473 500 will be financed from the Capital Replacement Reserve
(CRR). AT

« 1% A’ - N j
av L A
i ¥ - W) ‘

19



OVERBERG DISTRICT MUNICIPALITY - MULTI YEAR CAPITAL PROGRAMME FOR 2022/23 - 2024/25

FROIECT mocer | suoeer [ mueeer |
NO_ |DEPARTMENT Project Hame DESCRIPTION 033 | wBa | s
i [EAERCENCY SERVICES D03 Aescue Equipment |Aquire peccesary resque equip far __ IR100000 RING00  [A130000  [R3S00N
i [EMERGENCY SERVICES 03 Vehicle upgraderelurbishment eplacement of od and braken computer equipment |racoci0. [R3vpc00 -Hmmﬂ |
3 Y SERVICES D3 Capltal Vehicle Heplacement |Replace redundent vehicles and add additions lo fleel im0 Rawsoom  [Rean0ex  [ReSoocog
q [EMERGENCY SERVICES DC3_Furiture ffice Equi 50000 RO00 RSO0 (RSSO0
5 [ENVIRONMENTAL MANAGEMENT SERVICES [DC3 Property Flant Carparts ASD 000 RO ] R50000
3 ENVIRONMERTAL MAR AGEMENT SERVICES |DC3 Furaiture and Office Equipment Alrcans R35 000 RO ] A5 000
1 ENVIRONMENTAL MANAGEMENT SERVICES [0C3 Infrastiucture Grganic Waste divarsion R4 SC0000 RO <[E R4 500000
3 ENVIRONMENTAL MANAGEMENT SERVICES |0C3 Infrastiucture Water back-up system [or Rarwyderskras AI00 000 RO ] A300 000
§ ENVIRONMENTAL MANAGEMENT SERVICES |DC3 Machinery and Equipment Drane 32000 lilt EN] H3L 000
0 EMVIRONMENTAL MAMAGEMENT SERVICES |DCI Intangible Asset Computer Software - GIS 15 000 RO |HEI- AL15.000
pi| 1ED, TOURISM, RESORTS AND EPWP L) i ablution fadiiles |pgreding of ablution facilities - Resorts - Gas Geyser R1S0000 R150 000 A150000 450 000
1 LED, TOURISHA, RESCIATS AND EPWP 003 Capital Vehicle |Spedalised Vehide - Honeysucker fl0000  |AD |H|l 1 a0 000
b ] LED, TOURISH, RESOATS AND EFWP 03 _Furniture and Office Furniture and Fittings R50000 A0 000 A30000 110000
u LED), TOURISM, RESCATS AND EPWP DC3 Gasinstallation at ablution falities preding of ablution facilities - Reserts RISODO0  [RIs0000  |RIS0000  [R4SoO00
15 [LED, TOURISM RESORTS AND EFVIP 0C3 Fropery Upgrads Upgrade of Bungalows and ammenities [rsoon [nsom [somn [nacoom
16 LED, TOURISH, RESCRTS AND EPWP DC3 Machinery and Equi Pumps lrimlm 20 A20000 Imm:
17 MUNICIPAL HEALTH SERVICES D3 Furniture and Office Chaies [ Steelcabi RLS 000 L A 18 000
1 MUNICIPALHEALTH SERVICES DC3 Compister Equipment 3in 1 Printer |30 R0 [0 3 000
1 iMUHICIPﬂLH!ALTH SERVICES 003 Furniture and OFfice Fqui i Wabiile Aircon - Struishaal R 000 1] FU b 000
0 MUNICIFAL HEALTH SERVICES DC3_ Fumiture and Office [ ity praj L AL2.000 tm Ao 11000
un FINANCE DC3 Furniture and Office Equipment (ffice Equipment - chairs A7 000 o |RD |mm
1 |FINANCE 03, Furniture and Office Equipment hireans 20000 |Lu FJ [r20000
a CORPORATE SERVICES : D3 _Fencing - Head Office [Erecting of perimeter fence and sccess gates 1!1!50‘:0) RO itk 250 000
] CORPORATE SEAVICES : D03 Machinery and Equipment of the council chamber's microphane system [ |nsso000 [ra 40000
% CORPOAATE SEAVICES : 0C3_Fumiture and Odfice Equipment Replace old binder for administralion |r12000 J@ Ry 12 000
] CORPORATE SERVICES : 003 ion of a Power Generator and UPS b{Phase 2of the ODM implementation in the entire distri [nsooon R400000  |RI0O0OD  |A11G0000
il ICT SERVICES 0C3 feplacement of old and buoken Computer E{Replace redunds guisition lor new staff |m}mn A1Z0000  |RISOO0D  |AS40000
® ICT SERVICES 0C3 Mathinery and Equipment il |R25w [ o 2500
B |icTSERViCES 063 Backup Szrver ICT Ensure hackup and sifety of data andinlarmation [rzoooon—— [Ra |ro [Rano 00

TOTAL | Roa73so]  massooco]  R3ssooo] R17sIESM

The Capital Programme over the MTREF period will be funded as per table below

ORIGINAL ORIGINAL ORIGINAL
BUDGET BUDGET BUDGET
TYPE|FUNDING SOURCES 2022/23 2023/24 2024/25

1|CAPITAL REPLACEMENT RESERVE R5 473 500 R3 950 000 R3 355 000
2|REVENUE RO RO RO
3|EXTERNAL LOANS R4 800 000 RO RO
4|GRANTS RO RO RO
S|PRIVATE CONTRIBUTIONS RO RO RO
TOTAL R10 273 500 R3 950 000 R3 355 000

The table below indicated the number of projects identified for the 2022/23 financial year

LA
=

BUDGET

SUMMARY DESCRIPTION 2022/23

EMERGEMNCY SERVICES 4 Projects R2 600 000
ENVIRONMENTAL MANAGEMENT |6 projects 3 R4 952 000
LED, TOURISM, RESORTS & EPWP |6 projects \ R1 420 000
MUNICIPAL HEALTH 4 project RA40 000
FINANCIAL SERVICES 2 projects = R27 000
CORP SERVICES 4 projects o R762 000
INFORMATION SERVICES 3 projects R472 500
TOTAL 29 Projects for 2022/2023 R10 273 500
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The ODM funding and reserve policy determines as follows:

6.6.2 FUNDWNG SOURCES FOR CAPITAL EXPENDITURE

The capital budget can be funded by way of own contributions, grants, public
contributions as well as external loans.

Own Coniribuiions

The capital budget financed from own cantributions must primarily be funded from the
Capital Replacement Reserve.

Notwithatanding the above the capital budget or portions thereof may also be funded
from surplus cash. The allacations of the funding sources from own contributions are
determined during the budget process.

As in the prior financial year a CRR will be utilised as a funding mechanism for Capital

acquisitions

It was proposed that Capital projects be funded from this reserve and that at the end of

each financial year, it be determined according to the Annual Financial Statements what

amount is available to be transferred to commit to this purpose.

MTREF 2022/2023 — 2024/2025 Budgets

;o
3

Following are the summary tables of the MTREF Budget over the ' Syear term
MTREF Budget Performance per Department/Service
The budgeted projections of the KWK Waste Landfill site and Resorts services will result

in a surplus as required from a Trade service. The result outcome over the MTREF period

is projected on a surplus.

C
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FUNCTIONAL DEPARTMENT 2021/22 2022/23
COM SERV & SOC DEV R 2328654 | R 3078876
CORPORATE SERVICES R 11873467 | R 10176507
COUNCIL GENERAL -R 15837910 |-R 6642 138
ENVIRONMENTAL HEALTH R 3069593 | R 3138103
FINANCE R 50910048 |-R 62582916
FIRE AND EMERG SERV R 29538004 | R 30317811
HEALTH SERVICES R 16775753 | R 16640855
RESORTS R 253592 |-R 1650862
IDP, PERF RISK R 2561883 | R 2716106
IT SYSTEMS R 3624161 | R 3298439
KWK WASTE LANDFILL SITE R 2938825 |-R 2863 365
MM & AUDIT R 5129169 | R 4278381
ROADS R - IR =
TOTAL SURPLUS -R 3532507 |-R 94203
MTREF Budget Expenditure per Department/Service
COM SERV & SOC DEV R 2328654 | R 3078876
CORPORATE SERVICES R 11902 667 | R 10 206 707
COUNCIL GENERAL R 9157986 | R 7 708 949
ENVIRONMENTAL HEALTH R 3204793 | R 3252 103
FINANCE R 31818797 | R 27 307 384
FIRE AND EMERG SERV R 33598436 | R 36167 528
HEALTH SERVICES R 16942153 | R 20 590 855
RESORTS R 16940094 | R 16 622 638
IDP, PERF RISK R 3335727 | R 2716 106
IT SYSTEMS R 3624161 | R 3298439
KWK WASTE LANDFILL SITE R 9038709 | R 9036 635
MM & AUDIT R 5929169 | R 4578381
ODM EXPENDITURE R 147821346 | R 144 564 601
ROADS R 110839206 | R 108 781 250
TOTAL INCOME/EXPENDITURE R 258660552 | R 253345851

oA
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MTREF Budget Revenue per Department/Service

ADJUSTED BUDGET BUDGET
COM SERV & SOC DEV 0 0
CORPORATE SERVICES -29200 -30200
COUNCIL GENERAL -24995896 -14351086.96
ENVIRONMENTAL HEALTH -135200 -114000
FINANCE -89778845 -89890300 e
FIRE AND EMERG SERV -4060432 5849717 oW
HEALTH SERVICES -166400 -3950000(7" 0t
RESORTS -16686502 -18273500) o
IDP, PERF RISK -773844 ool
IT SYSTEMS 0 o) g 39 W
KWK WASTE LANDFILL SITE -11977534 -11900000
MM & AUDIT -800000 -300000
ODM OWN REVENUE 149403853 -144658804| . o7 [ o
ROADS -110839206 -108781250| Wit
TOTAL INCOME/EXPENDITURE -260243059 253440054
Per User Department I&E for BUDGET 2022/2023
BUDGET 2022/2023
Expenditure Income Balance
COMM. SERV: EXECUTIVE R 1253562.00 R 1253562.00
COMMITTEE, RECORDS & COUNCILLORSUPPORT | R 3392781.00 R 339278100
COMMUNITY SERVICES SUPPORT R 1825314.00 R 1825314.00
COMPREHENSIVE HEALTH R 181800.00 | R  181800.00 | R -
CORPORATE SERVICES : EXECUTIVE R 1404553.00 R 1404553.00
CORPORATE SUPPORT R 202802600 |-R  30200.00 | R 1997826.00
COUNCILEXPENDITURE R 7708949.00 | R 14351086.96 | R 6642137.96
EMERGENCY SERVICES R 36167527.76 | -R 5849717.00 | R 30317810.76
ENVIROMENTAL MANAGEMENT R 3252103.00 |-R  114000.00 | R 3138103.00
EXPENDITURE R 4220683.00 R 4220683.00
FINANCE: EXECUTIVE R 1384118.00 R 1384118.00
FINANCIAL SERVICES R 17902938.00 |-R 89690000.00 [-R 71787062.00
FINANCIAL SUPPORT R 395553.00 R 395553.00
HUMAN RESOURCES R 3381347.00 R 3381347.00
IDP & COMMUNICATION R 1390787.00 R 1390787.00
INFORMATION SERVICES R 3298439.00 R 3298439.00
INTERNAL AUDIT R 188043200 R 1880432.00
LED, TOURISM, RESORTS & EPWP R 16622638.00 |-R 18273500.00 |-R  1650862.00
MM: EXECUTIVE SUPPORT R 734819.00 R 734819.00
MUN MANAGER: EXECUTIVE R 1963130.00 |-R 300000.00 | R 1663130.00
MUNICIPALHEALTH R 20590855.00 |-R 3950000.00 | R 16 640855.00
PERFORMANCE & RISK MANAGEMENT R 1325319.00 R 1325319.00
REVENUE R 55700.00 |-R 18500.00 | R 37 200.00
ROADS R 108 781 250.00 |-R 108781250.00 | R _
SOLID WASTE R 903663500 [-R 11900000.00 [-R 2863365.00
SUPPLY CHAIN MANAGEMENT R 3166592.00 R 3166592.00
Grand Tatal R 253345 850.76 |-R 253440 053.96 -R ]
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5. Budget Tables

TABLE A1 — Budget Summary

DC3 Overberg - Table A1 Budget Summary

2022123 Medium Term Revenue &

Description 2018/19 2019/20 2020121 Current Year 2021122
Expenditure Framework
R thousands Audited Audited Audited Original Adjusted Full Year Pre-audit {Budget Year { Budget Year { Budget Year
Outcome Outcome Outcome Budget Budget Fosecast outcome 2022123 +12023/24 | +2 2024125
Financlal Performance
Property rates - - - - - - - - - -
Service charges 2102 11704 12130 13 160 12323 12323 12323 13572 14791 16 008
Inv estmenl revenue 2159 1899 2287 2144 2144 2144 2144 2000 2200 2200
Transfers recognised - operational 167 029 169 680 205928 194 564 199 187 199 187 199167 197 193 203 935 207 104
Other own revenue 40313 37 509 31318 45357 46 590 46 590 46 590 40 675 A2 224 44 007
Tolal Revenue (excluding capital transfers and 211 604 220732 251663 255 224 260 243 260 243 260 243 253 440 263 150 269 317
contributions)
Employ ee cosls 105 832 113078 117 488 132303 125974 125974 125974 135832 143639 152 342
Remuneration of councillors 6264 6197 5970 6548 633 6398 6398 6 166 6529 6915
Depreciation & asset impairment 3558 3573 3828 4614 4614 4814 4614 3626 3563 3549
Finance charges 1753 3880 3448 3582 3332 3332 3332 3328 3293 3351
Inventory consumed and bulk purchases 45 084 38 493 57 634 45269 52 200 52200 52 200 46 862 49350 46 668
Transfers and grants 360 - 680 250 2549 2549 2543 - - -
Other expenditure 49635 50052 59 530 61384 63 594 63594 63594 57 432 56 633 56 478
Total Expenditure 212 468 215 250 248 578 253 950 258 661 258 661 258 661 253 346 263048 269 304
Surplus/{Deficit) {862) 5541 3085 1274 1583 1583 1583 94 103 14
Transfers and subsidies - capital (monetary
allocations) (National / Provincial and District) 1483 691 2886 - 1950 1950 1950 - - -
Transfers and subsidies - capilal (monetary
allocations) (National / Prov incial Departmenlal
Agencies, Households, Non-profit [nslilutions,
Privale Enferprises, Public Corporalons, Higher
Educalional inslitutions) & Transfers and subsidies -
capital (in-kind - all) - - 667 - - - - - - -
Surplus/(Deficit) after capital transfers & 621 6233 1274 3533 3533 3533 94 103 14
contributions
Share of surplus/ (deficif) of associate - - - - - - - ~ - -
Surplus/(Deficit) for the year 621 6233 - 1274 3533 3533 3533 94 103 14
Capital expenditure & funds sources
Capital expenditure 36 982 2998 5036 4989 8585 8585 8585 10274 3950 3355
Transfers recognised - capital 1483 691 2886 - 1950 1850 1950 - - -
Borrowing 22 316 - - - - - - 39 20 20
internally generaled funds 13183 2307 2151 4989 6635 6635 6635 10235 3830 3335
Total sources of capital funds 36 982 2998 5036 4989 8585 8585 8585 10274 3850 3355
Financlal position
Total current assels 49 519 65381 69323 55 119 65 471 65 471 65471 58 057 56 638 55 409
Total non current assets 102 276 97 801 102 652 100 114 107 514 107 514 107 514 115234 116 741 "7 17
Total current liabilities 32185 37 095 43014 36 115 41 487 41 487 41487 42780 44 153 45 664
Tolal non current liabililes 81179 71434 77 668 69 818 76672 76672 76 672 76 591 74197 72 426
Community wealth/Equity 38 421 44853 51293 49 299 54 825 54 825 54 825 54 918 55022 55036
Cash flows
Net cash fom {used) operaling {135) 4072 26 079 (4392) (5 301) (5 301) (5 301) 3958 3561 362
Net cash from {used) investing (23 509) (3001) (3701) 8497 4901 4901 4901 (7 774) (850) (355)
Net cash from (used) financing 25976 (2872) (2949) (3296) (3296) (3 296) (3 296) (3 684) (4120) (4 693)
Cash/cash equivalents at the year end 38 448 36 647 56 078 42115 52378 52378 52379 44 880 43 374 42 049
Cash backinalsurplus reconcillation
Cash and invesiments av ailable 38 448 36 647 56 076 42 115 52 378 52379 52379 44 880 43 371 42 049
Application of cash and investments (3 451) 561 (343) 788 5590 55690 5590 467 157 (203)
Balance - surplus (shortfall) 41 893 36086 56 418 41326 46788 46788 46 788 44 412 43214 42251
Asset management
Asset register summary (WDV) 80 685 78 813 79720 79 554 83691 83 691 83691 80 338 90726 90 531
Depreciation 3558 3573 3828 4614 4614 4614 4614 3626 3563 3548
Renewal and Upgrading of Existing Assels 34 414 1128 375 873 3145 3145 3145 5155 3830 3225
Repairs and Maintenance 5960 8550 9324 10 749 11732 11732 11732 8 451 8787 8729
Free services
Cost of Free Basic Services provided - - - ~ ~ - - - - -
Revenue cost of free services provided - - - - - - - - - -
Households below minimum service level
Waler: - - - - - - - - - -
Sanitation/sew erage: - - - - - - - - - -
Energy: - - - - - - - - - -
Refuse: - - - - - - - - - -
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TABLE A2 — Budget Financial Performance (Standard Classification)

DC3 Overberg - Table A2 Budgeted Financial Performance (revenue and expenditure by functional classification)

2022123 Medium Term Revenue &
Functional Classification Description Reff 201814 2019120 2020124 Current Year 2021/22 ’
Expenditure Framework
R thousand i Audited Audited Audited Original Adjusted | Full Year |Budget Year ; Budget Year | Budget Year
Outcome | Outcome | Outcome Budget Budget Forecast 2022123 G +12023/24 | +2 2024125
Revenue - Functional
Governance and administration 94770 91 004 97 858 111697 118125 118125 104 330 107193 110 362
Executive and council 10087 10 385 11343 2491 25796 257496 14651 14871 14871
Finance and adminisiration 84673 80619 86 515 8776 92329 92329 89739 92322 95 491
Internal audit - - - - - - - - -
Community and public safety 19747 19394 20907 21 369 24 446 PARRE 28 255 29 069 30957
Community and social services - - - - - - - - -
Sport and recreation 16 313 15651 15767 16980 16687 16 687 18274 18 280 14401
Public safety 3120 3447 4701 4020 4060 4060 5850 6310 6774
Housing - - - - - - - - -
Heath 285 2% 440 369 369 369 4132 4480 4783
Economic and environmental services 96 302 98 145 124 599 109 730 110974 110974 108 835 113 888 113 898
Planning and development - - - - - - - - -
Road transport 96 282 98 050 124 599 109 535 116 839 110839 108 781 113783 113763
Enviranmental protection Al 95 - 135 135 135 114 125 135
Trading services 2297 12944 11 851 12428 141478 11978 11 960 13000 14100
Energy sources - - - - - - - - -
Water management - - - - - - - - -
Waste waler managemenl - - - - - - - - -
Waste management 2297 12041 11 851 12428 114978 1978 11900 134000 14100
Other 4 - - - - - - - - -
Total Revenue - Functional 2 213087 221 483 255 246 255 224 262193 262193 253 440 263150 269 317
Expenditure - Functional
Governance and administration 48 206 45125 48 057 64 340 66733 66733 57322 59768 62 636
Execulive and councit 10 600 10 360 9439 10722 12735 12735 10407 10529 11045
Finance and adminisiration 36 379 33439 36 681 51255 51645 51645 45035 47276 49528
internal audit 1228 1325 1438 2364 2353 2383 1880 1962 2082
Community and public safety 60322 60 207 63335 66 849 67683 67683 73 563 75684 78 558
Communily and social services - - - - - - - - -
Sport and recreation 18238 16714 16 233 16 875 16 940 16 940 16623 16257 16 891
Public safety 28244 29243 32599 32327 33598 33 598 36 168 38019 38955
Housing - - - - - - - - -
Health 13840 14 250 14 503 17648 17 145 17 145 20773 21407 212
Economic and environmental services 101 532 101423 128 184 114734 115 206 115 206 113424 118 558 118 687
Planning and development 1223 1253 1323 1409 1162 1162 1391 1464 1546
Road ransport 97 981 97 875 124 661 109 895 110 839 110 839 108 781 113763 113763
Environmental prolection 2348 2295 2200 317 3205 3205 3252 3331 3377
Trading services 2405 8495 9004 8030 9039 9039 9037 9038 9423
Energy saurces - - - - - - - - -
Water management - - - - - - - - -
Wasle w aler management - - - - - - - - -
Wasle management 2405 8495 9001 8030 9039 3039 9037 §038 9423
Other 4 - - - - - - - - -
Total Expenditure - Functional 3 212 466 215250 248 578 253 950 258 661 258651 253 348 263 048 269 304
Surplusi(Deficit) for the year 624 6233 6 638 L35 3sn 94 103 14
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D3 H\)tharg - Tahle A3 Hudgeted Financial Performance (revenue and expenditure by municlpal vote)

202223 Medium Term Rewenue &
Vote Descoription Ref| 2018/18 2019020 202001 Current Year 2021122
Expenditure Framewark
Rih g Audited Audited Audited Original Adjusted Full Year |Budget Year | Budge! Year : Budgel Year
R Outcoma Outcame Outcome Budget Budget Forecast 2022123 +1 2023024 § 42 2024125
Revenue by Vote 1
Vate 1 - Munieipal Manager 10 481 10 533 11 540 25 695 26 570 26 570 14 651 14 871 14 871
Vote 2 - Managament Servicas - - - - - - - - -
Vot 3 - Corporate Services 25 48 34 2 2 29 30 a2 4
Vole 4 - Finance B4 265 80 422 46 284 85 873 91526 o 526 89703 92290 i 457
Vata & - Commurity Servicas 118 318 130 470 157 358 143 527 144 063 144 068 149050 155 857 158 056
Total Revenue by Yote 2 213 087 231483 255 16 255 224 262193 262 193 253 440 263 150 269 17
Expenditure by \Vote te be appropriated 1
Vot 1 - Municipal Manager 14169 14,081 13945 16742 18423 18423 15003 15 353 16 133
Vale 2 - Management Services - - - = - - - - -
Vale 3 - Corporate Services B 366 11 00 10 828 16 632 15627 15 527 43 505 13813 14 403
Vote 4 - Fimance 25 357 20124 23278 29 826 3 616 HEE 27126 2B 75 30 324
Vole § - Commurity Services 164 074 170 034 200 525 190 701 193 085 193 (88 197 712 205 007 208 444
Tolal Expendltura by Vote 2 212 485 215250 248 578 253 950 258 651 258 &84 753 346 263 048 269 304
Surplus!{Deficit] for the year 2 621 623 6 638 1274 1533 3533 94 103 14

TABLE A4 - Budget Financial Performance (Revenue & Expenditure)

DC3 Overhery - Table A4 Budgeled Financial Performance {revenue and expenditure)
2022723 Madium Term Revanua &
Deserlption Ref| 2018019 21920 2000121 Current Yaar 2021122
Expenditure Framework
R thotsand Audited Audited Audited Driginal Adjusted Full Year Fro-audil | Budget Year | Budget Year | Budgel Year
Outcome | Oulcome | Ouisome Budget Budget Forecast oulcome 202223 +12023124 | +2 2024125
Reveniio By Source
Proparty rakes H - - - - - - - = - -
Service charges - electiclly revenus 7 = 236 285 Td7 360 360 360 40 430 450
Service charges - wakbr 1evanus 2 - - - - - - - - - -
Service charges - sanilabon revenus 2 i - — = - = e G0 642 67
Sarvice charges - refuse revenue 2 2102 11 466 11 B4 12 113 11563 11863 11963 12 672 13718 14 869
Rertal of keiifes and squipment 15201 10 747 11 656 11 844 12 044 12 044 12 044 12 740 13 032 13814
Inlarast eamed - exlermal investments 2158 1899 2207 2144 2144 214 2144 7000 2200 2200
Inlares! esmed - oulslending dablors - - - 56 730 bEil 210 00 0 245
Dividends received - - - - - - - = - -
Fines, penaltes and forfais - - = = - - - - - -
LUoenises and pennits 123 137 230 168 168 165 168 2500 2750 2950
Agency sarvices 3215 0427 11343 11438 1511 11511 18 131 11 871 118H
Tranatare and subsidies 167 029 169 680 205 928 134 564 199 187 199 167 189 187 197193 203 935 207 104
Other rev enue & 14 a2 16 498 7008 LRI G453 ata [ 91453 11394 1131 12127
Gairg 862 - - 13 485 13 485 13 485 13 485 2 500 3000 3000
Total Revanua [exeluding capitsl tranefers 211 604 220792 151 863 255 214 260 243 Th0 243 TH0 243 253 440 263 150 269 17
and contributions)
Expandilre By Type
Emiplaiy ae ralaled cosls 2 105 832 113075 17 488 132 303 125974 125 674 125574 135832 143 633 152 342
Remuneraion of councilors G 264 6157 54970 B 548 6308 6338 €318 & 166 552 6915
Debl imparmenl k] 2067 145 &7 200 200 00 0 200 200 00
Depreciation & assel impaiment 2 3 58 isn 183 4614 4614 A6 4614 1606 3863 3543
Finanta charges 1783 3 BED 3 448 35682 333 1z 132 139 23 33
Bulk purchases - slekiciy 2 = 385 T8 40D 400 400 400 400 430 450
Inv enlory consumed ] 45 (54 38 108 56 b5 44 86% 51800 51 800 51 B0G 46 462 48 550 46218
Contracted services 15413 16 369 16 121 i 4o 29 108 29108 28 108 25752 2347 ekt ]
Translers and subsidies 0 - 580 260 2548 2548 2549 - - -
Ofer &x penditre 4.5 2 100 33054 43 (40 3374 3406 34 286 34 266 33 40 31145 i3 955
Lasses 3056 464 g - = - - - - -
Tolal Expendifire 212 466 215250 248 578 2531950 258 661 258 681 258 661 253 M8 263 048 259 304
Surplusi[Deficit) (862 551 1085 1274 1 583 1583 1 563 a4 103 14
Translers and subsidies - capltal {monetary
allocations) {Natonal J Provincial and Distiel) 1 483 591 2886 = 1950 1850 185 = = =
V1RSI ST SUUSIOIES - G | Ty
allocations) {Natonal / Prov incial Deparimental
Agencias, Housshalds, Mon-profl insthuons, 6
Transters and subsidies - capital {in-kind - i) - - BGT - - - - = - -
SurplusiDeficit) after capital transfers & 621 5233 633 1274 3151 351 3513 84 103 14
cantributians
Taxakan
SurplushDeficlt) after taxation 621 6233 6633 1274 1533 353 3533 94 103 14
Aributablz bo minories
Surplusi|Deficit) attributable to municipality B2 623 6638 121 3533 3533 3151 o4 103 14
Share of surplus/ (defoi] of associale A4l
| Surplusi{Deficit) for the year g2 6233 661 1274 3533 4513 1513 94 103 14
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TABLE A5 — Capital Expenditure Budget by Vote and Funding

DC3 Overberg - TABLE A5 - Capital Expenditure Budget by Vote and Funding
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. 2022123 Medium Term Revenue &
Vote Description 201818 2019120 202012 Current Year 2021122
Expendilure Framework
R oussnd Audited Audited Audited Orginal Adjusted Full Year Pre-zudit | Budget Year ! Budgel Year | Budget Year
Outecome Qutcome Qutcome Budget Budget Forecast oulcome 2022023 + 202324 | +2 2024025
Capital expenditure - Vole
Multi-year expenditure fo be approprizled
Vet 1 - Municipal Managar - - - - = = = & = 2
Wole 2 - Management Sexvices - - = = - & = - - i
Valz 3 - Corparale Sarvices - = - 750 750 750 740 50 x i
Volz 4 - Finance - - - = - - - = - -
Walz 5 - Cammunily Services 2318 - - - - - - kL) 0 20
Capital multi-year expenditure sub-total 12318 - - 750 750 750 750 L] 20 20
Single-year expenditurs to be appropriated
Wate 1 - Municipal Managsr i - 45 - 9 g 8 350 150 150
Vol 2 Managemenl Sarvlces = - = = - i ™ - - &
Wata 3 - Corporale Sevices 303 403 249 500 BS0 L] a0 5085 200 250
Wals 4 - Finznce 2 16 4 20 50 250 250 1200 180 160
otz 5 - Communily Services 14 320 251 4 6 3489 6715 G718 6713 3510 3300 27485
Gapital single-year expenditire sub-total 14 686 290 5016 4239 FETH 7833 7835 40185 3810 3135
Total Capital Expenditure - Yale 16 882 2558 5016 4989 B 585 B 585 4§ 583 10214 31950 3355
Capital Expenditure - Functional
Governance and adminlsiraion 113 414 k113 1500 1359 1869 1860 i 665 630 580
Executve and councl - 45 - 7 7 7 20 - -
Financa and adminisbation 2 413 KrE} 1 500 1 850 1860 1 660 6315 440 40
Inkamal audit 2 - - - 2 ] 2 150 150 150
Community and public safely 3068 257 3997 3234 340 6340 6340 1478 3250 2705
Community and soclal senvices - - = - - = - = -
Sperl end recraation 364 119 340 412 00 700 70 38 = -
Publlc saiaty 2347 2416 3657 2800 5600 560 5800 2355 2200 2355
Housing - = - = - = - = - =
Hezlth 355 a0 - n 40 el L] 785 S0 350
Economic and environmental services 2 1 4 - 120 120 120 110 70 i
Flanning and developmant 2 - - - - - - - - -
Road branspert 3 i - - - - - = - -
Environmenlal pratecton 18 = 4 = 2 120 120 130 T 70
Trading services 33 559 - 668 255 255 255 235 - - =
Energy saurzes 3 e - = - - - - =
Water management & - = - - L - = =
Wasla water managemenl - - - - - - - - -
Watle managemant 33 540 - 664 255 55 255 255 - - -
Other - - - - - - - - -
Total Capital Expandifure - Funetional 36 582 2958 3 026 4989 503 § 383 B 585 10214 3950 3355
Funded by;
Hatonsl Gayernmanl 6 - - - - = - = -
Provinial Govemment 1483 625 2 Ba6 - 1850 1 850 1950 - = -
Distic! Municipaiity - - - - - - - - -
Transkars and subsidies « capital (monelary
alloeatons) (National | Prowincial
Dzpartnental Agencles, Households, Nen-
et Instihudans, Private Enterprises, Public
Corporatons, Higher Educatonal insBufions)
Transfers recognised - capltal 1483 (34 1086 - 1450 1450 1950 = - -
Barrowing 72316 - = - - - - 39 20 20
Internally generaled funds 13183 2307 2151 49309 6635 6835 B 635 10235 3930 333
Total Capital Funding 36 962 2998 5036 4989 B 585 8 585 b 585 10174 3450 3358
P




TABLE A6 — Budget Position

DC3 Overberg - Tahle A Budgeled Financial Position
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2022123 Medium Term Revenue &
Deseriplion Reli 201811 2019720 w020 Current Year 2001122 .
Expenditure Framework
- Rudited hudited Audited Original | Adjusted | Full Year | Pre-audit |Budget Year:Budgel Year: Budgel Year
Outcome | Cutcome | Outcome | Budgel Budget Forecast | outcome | 200223 | +1 20224 i 22004125

KSEETS
Currant assats

Cash 36 446 36647 14 246 2115 KYRIH] 3230 3230 24 860 A 72048

Gall investmenl deposits 1 - - 41 840 20000 20000 20000 20000 20000 20000 2000

Consume: deblurs 5 384 8642 2947 33 247 p LT 1 LT A1 1

(Qlher debiors 43 7245 705 695 7058 7058 1058 7058 7038 7058

Curent porfien of Jong-derm receiv ables 2009 2146 2082 200 1897 1897 {807 1982 2012 2185

v entary 2 788 70 1150 m 1150 1150 1150 1150 1150 1150
Total current assels 43 519 55 381 930 55119 85471 5471 RN 05 56 63§ 55 409
Non current assels

Long-ferm receivatles 21 590 16988 79 20560 1en 2182 231803 24895 2015 27 186

Inv eséments - = - - - = - - - ~

Iny estmen! propary 12811 12811 12811 12854 12795 12795 127% 12781 12767 12753

Inv estment in Associale - = ~ - - ¥ = F =

Pregery, plant and equipment 3 £7 848 65984 6 897 6 678 7 886 70 885 0885 77 544 77948 T

Biclagical - = = = - 2 = = 3

Intarigible % 18 12 12 § g 3 13 1 8

Ofher non-currenl assels - - - - - - -
Total non current assals 102276 a7 801 102 632 100 114 107 514 107 544 107 514 115214 i 14 1
TOTAL ASSETS 151795 153182 1 155 232 112 985 112985 172985 LLEFEL m 113126
LIABILIMES
GCurrent liabilities

Bank overdrall 1 & .- 2 =

Borowing 4 1872 2040 328 3684 3684 3604 3604 120 4593 5141

Cansumer depesils ] ] i § & ] B 3 8 i

Trade and cther payables 4 1714 0411 2530 16 664 0 2767 2761 0767 2767 227687

Provisions 1211 14026 14313 15759 15029 15029 15029 16 885 16791 17748
Total current liabilities 32195 7095 43014 36 115 448 41 487 4148 417400 44159 45464
Hon current liabilities

Bortowing B0 221 16918 15232 15232 15232 1521 11112 6519 10

Prowisions 55472 4921 54 752 54 546 fi1 440 61440 61440 6 479 67 679 71049
Total non current liabillties LRTE] 44 77 668 69§18 T6 672 75612 16672 75 594 14197 12426
TOTAL LIABILITIES 113314 108 5 120 642 105 833 118160 {18160 118 160 18312 118257 118 080
NET ASSETS § w4 4455 5129 49299 825 54825 54825 5919 5022 55036
COMNUNITY WEALTHIEQUITY

Accumulated Surplus/ Defill 36421 44 653 46304 g9 45 405 45405 45405 45499 4 807 45616

Reserves ') - - 4099 940 5420 9420 4420 9420 9420 9420
TOTAL COMMUNITY WEALTHIEQUITY 5 340 485 51203 49289 FEEYH 54825 54825 54419 502 55036

a vy
4
Sk |
TN i) 1'.1
- .
d :} \ : nidy
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TABLE A7 — Budget Cash flows

DC3 Overberg - Tahle A7 Budgeted Cash Flows

2022123 Medlum Term Revenue &
Desciiplon Refy 201814 201920 2020124 Current Year 20217122 -
Expenditure Framewark
R i Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Ouicome | Oulcome | Outgome Budget Budget Forecast | aulcome 2022023 § H 2023024 | 422004015
|CASH FLOW FROM OPERATING ACTIVITIES
Recalpts
Propeny rales - = = = = & = =
Servica charges 153 9728 1ajm 13 160 12323 12323 1238 13472 14791 16006
Other revenus »M 22 400 M a0 G4 kelils 12874 32674 s 38 804 40582
Translers and Subsidles - Opersfanal 1 161 738 176 155 212845 194 554 186 557 196 557 196 557 197 193 203935 207 104
Translers and Subsidies - Capila 1 4183 264 1212 - 1950 1850 1950 = - -
Inksrest 2008 1877 2257 2339 23 2374 231 20 240 2445
Diwidends = = = = = = = =
Payments
Suppliees and employees (200 558)f (203 348) (235 41) (242843)]  (24615)| (B 345)|  (246315) (244 467) (254073} (260 178)
Finance charges (2 209) (3004} (2 662) (2 415) {2 343) {2315) {2315) (2°318) (2315} 12345)
Translers and Grants i (360) (680) {250) |2 549) [2549) |2549) - = =
NET CASH FRON/{USED) OPERATING ACTIVITIES (735) 4072 26 073 {4 302) [5 304y (5 301) (5301} Jas8 1 554 31626
CAGH FLOWS FROM INVESTING ACTIVITIES
Racelpts
Prozeeds on dispasal of PRE 1 062 13 485 13 485 13 485 13485 2 500 3000 3000
Decrease (jncrease] in non-cunen! racsiy ebles = = - 3 =
Decrease (increase) in non-cumenl investments - = = = =
Paym enis
Capital assels (24 571) {300) (3701) {4 229) (8 588}, {8 585) (8 585) {10 274) {3 950} (3 355)
INEf CASH FROMIUSED] INVESTING ACTIVITIES {23 509) {3 001) [3701) 8447 490 4801 4901 (1 774) (950} 1353
CASH FLOWS FROM FINANCING ACTIVITIES
Recaipts
Shorl larm foens - = - = - =t - =
Bermowing long lem/refinanting 26393 = - - = - = =
Inerease (docrease) in consumer deposils 4 - - - - - = =
Payments
Repayment of horawing (2413) {2 673 (2.948) (3 296) {3 286) {3296) (3 .296) (3 884 {4 120) |4 583
NET CASH FRONIUSED) FINANCING ACTIVITIES 25976 (2872) (2 948) {3 296) (3 286) (3298) (3298) 13 64) (4 120) (4 393)
MET INCREASE! (DECREASE) IN CASH HELD 1713 (1401) 15429 09 (3 897) (3697 (3 647) (7 489) (1 &08) (1323)
Cashizash equivaents o he year beghn: 1613 38 448 38 647 44 106 56 076 56 076 36 076 52319 A4 &0 am
Cashicash equvaents & he year and: 2 18 448 36 647 34 076 42115 52378 32318 52378 44 880 4331 42048

TABLE A8 — Cash back reserves/accumulated surplus provision

DC3 Ouerberg - Table AB Cash hacked reserves/accumulated sumlus reconciliation

2022121 Medium Term Revenue &
Description Ref{ 201414 2018120 200004 Current Year 2021122 ;
Expenditure Framework
— Budited Audited Audited Original Adjusted | Full Year | Pre-audit |BudgetYear | Budgel Year i Budget Year
Qutcome | Outcome | Oulcome Budget Budget Forecast aulcome 20214 H 0023124 | +22004125

Cash and inves ilable

Cashiash equivalents &l he year end ] 36443 36 647 56 075 £ 15 5231 523710 52319 44 880 4 42049

Other cument investments > 30 days 9 0 0 u U} {0 ] il o ]

Nan currenl assets - kv estments 1 - - - - - - - - = -
Cash and investments avallable: 38 448 36 647 56 076 42115 52378 52374 52318 44 800 41 20
Application of cash and invesiments

Unspent conditianal transfars 4332 7 484 564 i 16217 18217 16217 16217 18217 16217

Unspent bomawing 4012 4912 4912 4612 44912 4912 4912 112 12 P12

Staulory requirgments 2 - -

Ofher warking capial renuirements 3 (eean (2l (774 peoml (e (rem)| (6| (ATE) (985 (31 018)

Other provisions 126 967 1 B4 2667 2667 2667 267 3467 4367 5067

Lang lerm inv estments commited 4 - - o k| - - - - - -

Raserves o b backed by cashfiw estments | 5 - = P e 1 A L 9420 9420 4420 9420 942
Total Application of cash and Investments: 13 451) 1 I LT 5 590 5590 5500 457 157 [203)
Surplus|shortiall) 41 89 36 (86 TSR AN [0 41926 46 783 45 788 46 748 4 412 43114 42251
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TABLE A9 — Asset Management

DC3 Overberg - Table A9 Asset Management

2022123 Medium Term Revenue &
Description Refl 2018119 2019120 2020121 Current Year 2021122
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year { Budget Year
Qutcome Outcome Oulcame Budget Budget Forecast 2022123 +12023/24 © +2 2024125
CAPITAL EXPENDITURE
Total New Assets 1 2368 1869 4662 4118 5440 5440 5119 120 130
Roads Infrastructure - - - - - - - - -
Sanitation Infraslructure - - - - - - - - -
Solid Waste Infrasfructure - - - 255 255 255 - - -
Rail Infrasinuciure - - - - - - - - -
Coastal Infrastruciure - - - - - - - - -
and Ci icati - - - - - - - - -
Infrastructure - - - 255 255 255 - - -
Communily Facilifes - - - - - - - - ~
Sport and Recreation Facilifes - - - - - - - - -
Community Assels - - - - - - - - -
Investment properties - - - - - — - ~ _
Operafionsi Buildings - - - - - - - - -
Housing 78 - 2298 57 57 57 - - -
Other Assels 78 - 2298 57 57 57 - - -
— - - - - - 5 - -
- - 78 750 750 750 4500 - ~
289 272 95 4 20 20 203 - -
493 835 590 100 805 805 403 120 130
]'rqﬁgp Tl Assets 1707 762 934 2850 3453 3453 7 - -
Lasd - - 668 - - - - - _
Zoo's, Marine and Non-bictogical Animals - - - - - - - - -
Total Renewal of Existing Assels 2 11872 641 208 550 1300 1300 2651 1660 1005
Infrastructure - - - - - - - - -
Ma‘ler Supply Infrastructure - - - - 20 20 - - -
Sanitation infrastnicture 105 - - - - - - - -
and Comgmunicafio - - - - - - - - -
Infrastructurs : 105 - - - 20 20 - - -
Commu - - - - - - - - -
. Syortang s - - - - - : : - -
% Investmsit'properties = = = . =z - _ = =
perafional Buildings - - - - - - - - -
Housing 410 - - - 120 120 44 - -
Other Assets 410 - - - 120 120 44 - -
Biological or Cultivated Assels - - - - - - - - -
Intangible Assets - - - - - - - - ~
Computer Equipment - - 171 500 298 298 450 450 400
Furniture and Office Equipment 122 16 35 50 82 62 2057 1140 530
Machinery and Equipment - 825 - - - - - - -
Transport Assets - - - - 800 800 100 70 75
Land 11234 - - - - - - - -
Zoa's, Marine and Non-biological Animals - - - - - - - - -
Total Upgrading of Existing Assets 8 22542 488 169 323 1845 1845 2504 2170 2220
Electrical infrastructure - - - - - - - - -
Water Supply Infrastructure - - ~ - 16 16 - - -
Sanitation Infrasiructure - - - - - - - - -
Solid Waste Infrastiuciure 22316 - - - - - 39 20 20
Rail infrastructure - - - - - - - - -
Coastal Infrastructure - - - - - - - - -
Infc ion and C. icati - - - - - - - - -
Infrastructure 22316 - - - 16 16 39 20 20
lnvestment properties - - - - - - - - -
Operational Buildings - - - - 350 350 15 - -
Housing - 84 169 305 455 455 300 - -
Other Assets - 84 169 305 805 805 315 - -
Biologicai or Cuitivated Assets - - - - - - - - -
Intangible Assets - - - - - - - - -
Computer Equipment 226 384 - - 202 202 - - -
Furniture and Office Equipment - 19 - 18 22 22 - - -
Machinery and Equipment - - - - 800 800 - - -
Transport Assets - - - - - - 2150 2150 2200
Total Capital Expenditure 4 36882 2998 5036 4989 8 583 8585 10 274 3950 3358
Water Supply Infrastnicture - - - - 36 36 - - -
Sanitation Infrastructure 108 - - - - - - - -
Solid Waste Infrastructure 22318 - - 255 255 255 39 20 20
Rail Infrastructure - - - - - - - - -
Coastal Infrastructure - - - - - - - - -
and C jcati - - - - - - - - -
Infrastructure 22421 - - 255 291 291 39 20 20
Communily Facilijes - - - - - - - - -
Sport and Recreation Facilijes - - - - - - - - -
investment properties - - - = = _ = = z
Operational Buildings - - - - 350 350 15 - -
Hausing 489 84 2 466 362 632 632 344 - -
Other Assets 489 84 2466 362 982 982 359 - -
Blological or Cultivated Assets - - - - - - - - -
Intangible Assels - - - - - - I3 - -
Computer Equipment 226 384 249 1250 1250 1250 4950 450 400
Furniture and Office Equipment 411 307 129 72 104 104 2260 1140 530
Machinery and Equipment 433 1460 590 100 1705 1705 403 120 130
Transport Assets 1707 762 934 2950 4253 4253 2257 2220 2215
Land 11234 - 668 - - - - - -
Zoo's, Marine and Nan-biclagical Animals - - - - - - - - -
TOTAL CAPITAL EXPENDITURE - Asset class 36 962 2938 5036 4989 8 585 8585 10 274 3950 3355
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ASSETREGISTER SUMMARY - PPE (WDY) ] B0 685 76813 73720 79554 83 691 83631 90339 9075 90 531
Roads Infrastruclue 1508 1464 1408 1319 1406 1406 1 406 1405 1 406
Slaim walar Infrastruelus - - - - - - - - -
Elactrical Infras il 7 210 191 187 191 181 191 191 151
Wader Supply Infrastruchure 1581 1535 2041 1481 17 207 2077 P10 2017
Sanitation Infraslmcture | 628 1581 1 380 1353 1380 1380 1380 138 1380
Sol! Wasta Infrasinxfure 7841 208 25614 25370 25544 25944 5728 25510 25 305
Rafl Inlraslrucive - - - = - - = =
Infrastructure 2T e ETTH 3027 30 998 30 598 30783 30 564 30 359
Community Assets 12 12 ikl 2 il H il 1 "
Heritage Assels = = = & = = - =
Investment praperties 12811 12811 12811 12 864 12795 12795 12784 12767 12753
Other Assets 15 575 14313 16408 12818 16 704 16704 16643 16273 15903
Biological or Cultivated Assets - - - - - -
Intangible Assets % 18 12 12 9 9 13 il 8
Computer Equipment 1263 1347 1400 178 2055 2055 6508 6461 5364
Furniture and Office Equipment 2858 1552 2307 1415 1817 1847 1595 4282 4298
Wachinery and Equipment 1905 294 3236 6637 4904 4904 528 5363 5 481
Transport Assels 13461 12076 12 643 RN 14396 14 136 14728 1502 15373
Land - - 3 - = = = -
Zoc's, Marine and Non-biolagical Animals = = - - - - = =
TOTAL ASSET REGISTER SUMMARY - PPE (WDV) & B0 B85 78813 79720 79 554 B3 691 836 50 339 90726 46 531
EX.PENDITURE OTHER ITEMS 9517 12123 13152 15383 16 345 16 145 12077 1235 12478
Degraciation 7 3558 ERTE] gz 44614 4614 4614 3626 3563 is49
Repairs and Maintenanca by Asset Class 3 5980 B 550 934 10749 11712 1732 b45 7T 8729
Reads Infrastruciue a2 + % o = = B = -~
Stowm waler Infrastniur - = - - pii] il 30 2 33
Solid Wasfe Infrasiructure - - - 5018 6018 G016 538 5653 5993
infarmation and Communication fnfrastugluve - - - e - - - - -
Infrastructure - - - 5016 045 6 045 4 361 5685 6026
Investment properties - - - - - - - - -
Operationa Buildings = - - 4430 2670 2670 780 02 725
Housing 1399 4749 5414 170 125 125 75 50 15
Othar Assets 1359 4749 541 4 608 2735 2745 B55 752 740
Biological ar Cultivated Assets - - - = - - - - -
Machinery and Equipment 2000 117 305 616 505 595 T2 630 L1
Transport Assels 2510 2475 300§ 517 297 2197 150 1720 1293
Land - - = = - - = - -
Zoo's, Marine and Non-biolagical Animals - - - - - - - - -
TOTAL EXPENDITURE OTHER [TEMS 4517 12123 {3152 15363 16 345 16 345 2077 1238 12378
Renewal and upgrading of Existing Assels as % of folal cape 1% 31&% T.4% 17.5% J4.6% 36.6% 50.2% 0% 8t
Renewal and wpgrading of Existing Assals as % of depreen 967.3% 3.6% 9.8% 18.9% 68.2% 60.2% 142.2% 107.5% 90.5%
R&M as a %ol PPE a.8% 13.0% 13.9% 16.1% 1654 16.5% 109% 1.3% 1.5
Renewal and upgrading and R&M as a % of PPE S0.0% 12.0% 12.0% 15.0% 18.0% 0 15.0% 14.0% 13.056
" ]
it
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TABLE A10 — Service Delivery Measurement

DC3 Overberg - Tabla A0 Basic sevice delivery m it
o 2022123 Medium Term Revenus &
o 201819 019120 MmN Current Year 2024 Expandiiurs Framsworh
Daseripti
eseription " i i Original Adjusted | Full Yesr | Budget Year | Budgel Year | Budgel Year
Quleema Io0me Giibg Budgat Audgat Farecast 020023 |+ 200304 | +22004025

Household service largets 1
Mat;

Fipad waler ingide dweling
Pipad water ingida yard {bul nal in dweling)

Wsing public tap {at leasi min service level) H
Othar water supply {atleasl min gzrvice laved] 4
Menlmurs Senvica Leval and Abova sub-dotal
Wsing publia lap {< min.service level) 3
Other waler supply {< min.service lavel] 4
Mo waler supply
Betow Minimum Senice Level sub-lotal
Tatal number al hausehalds [
Lanitafionsewerage:

Flush kitet {vonnsciad b sewerage)
Flush oilat {with sepin lank]
Chemicd kel
Fil kadel [venblalad)
Qiher Inilal proviskns (= min.servics lewel)
Minimers Saniza Leval and Abova sub-telal

Buaket loilet
Qther lollet provisions (= min service level)
Mo kilel provisiors
Balow Minimumn Sendce Level sub-dolal
Tetal nember of househalds 5
Enangy:

Eleskichy (al lzazl min.service lavel)
Electiciy - prepakd {minservion lovel)
Minimum Senvice Level and Above sub-olal
Eleskicty (< min service lavel]
Eleckichy - prapaid ¢ min. sasvics feved
Cither snergy sounces
Bakw Mirimun Service Leval sub-fatai
Total number of heussholds 5

Remavad at least orea o waek
Adinirnuen Service Level and Above sub-fafai
Removed less Fequendy Fan once 8w eek
Wsing cammunal refusa dump
Wsing ewrn refuse dump
Other rubbish dispasal

Walsr (& hilalibes. per hausehald per marth)

Saniefon {Fee minimum level senice)

Elzciiclly foher energy (500w b per housshald per mont|
Rehe removed al least oace a wask)

Mo rebbizh dizposal - =l = = - 5 o = =

Bl Wiremnun Sewvice Level sub-forsl - = - - - - - - -

Tolal number af housshalds i - = - - & 0 = - =
Heusehells racaiving Fran e 7

Cosl ol Free Basle Senvices provided - Formal Seiilements (R'050) ]
Waler (6 kilolives per indigent househeld per mont)

Saniafon (Fea sanilaion service b indigent househaolds)
Eeciiaily foher energy (300w b per indigant hausehold par mant)
Fafuse [remaved anze a week for Indigent howseholds)

Tatsl costof FES provided

Highest leve! of free service provided per household
Praperly rales (R vale hreshold)
Water (kilofres per hausehold per monk)
Sanlaten (kilclives per bausehold pes month)
Sanilafon (Rand per household per monh)
Eleetaily fowh par bawsehald par mant)
Ficfuse (averege lives per wesk)

e c sidised services proid ] L]
Fraparty rales (tarifl adjustmient] { impermiz=able values per saclion 17 of
MPRA)

Froperty refes exemptons, reductions and rebates and impermissable
walues In exeess of section 17 of MPRA}
Wakr (in excess of B kilofitres per Indigent househeld per monlh)
Sanilafon {in excess of free sanitation servize o indigent households)
Eleskledyfolher energy [In excens of 50 kufi per Indigent household par manth]
Refuse {in excess of one remoeval a week for indigent households)
Tunicipal Hausing - renlsl rabates
Heusing - bp stuchwe subsidies L]
Oiher

Total ravanua cost of subsidised services provided
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SECTION A - PART 2

1. Overview of Annual Budget Process

1.1 Political oversight of the budget process

Section 53 (1) of the MFMA stipulates that the mayor of a municipality must provide
general political guidance over the budget process and the priorities that guides the

preparation of the budget.

Section 21(1) of the MFMA states that the Mayor of a municipality must co-ordinate the
processes for preparing the annual budget and for reviewing the municipality’s integrated
development plan and budget related policies to ensure that the tabled budget and any
revisions of the integrated development plan and budget-related policies are mutually

consistent and credible.

Furthermore, this section also states that the Mayor must at least 10 months before the
start of the budget year, table in municipal council, a time schedule outlining key
deadlines for the preparation, tabling and approval of the annual budget.

This time schedule provides for political input from formal organisations such as portfolio
committees.

1.2 Schedule of Key Deadlines relating to budget process [MFMA s21
(1) (b)]

The IDP and Budget time schedule of the 2022/2023 budget cycle was approved by
Council in August 2021, ten months before the start of the budget year in compliance

with legislative directives.

1.3 Process used to integrate the review of the IDP and preparation
of the Budget

Updating the IDP and Budget is an evolving and re-iterative process over a 10-month
period. The initial parallel process commenced with the consultative process in the
2021/2022 financial year.

&
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1.4 Process for consultation with each group of stakeholders and
outcomes

notices published in newspapers across the region, Whlles the buggjet WIH also be

placed on the municipal website at www.odm.org.za. Y 4577

facsimiles, emails and in the form of correspondence to the municipality will be

considered for incorporation as part of the final budget approval process.

1.5 Stakeholders involved in consultations

The tabled budget was provided to National Treasury and Provincial Treasury for their
consideration in line with Section 23 of the MFMA.

1.6 Process and media used to provide information on the Budget to
the community

Following the tabled draft budget in March 2022, local input was solicited via notices
published in all major newspapers across the region while the budget will also be

placed on the municipal website at www.odm.org.za.

1.7 Methods employed to make the Budget document available
(including websites)

In compliance with the Municipal Finance Management Act and the Municipal Systems
Act with regards to the advertising of Budget Documents (including the Tariffs for
2022/2023), advertisements had been placed in the local newspapers across the region
and the municipal website. The information relating to the budget documentation will be
displayed at the notice boards in the municipal offices, Thusong centres and libraries in
the district.

In compliance with Section 22 of the MFMA, the Budget documentation was published
on the municipality’s website following the tabling thereof at Council in March 2022 and
the approval thereof before the end of May 2022. There were limited amendments to the

Budget Assumptions.

©
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2. Overview of Alignment of budgettolDP

« The Vision of the Municipality

The Municipality’s long-term vision:

“Overberg — the opportunity gateway to Africa through sustainable en/ 01

+ Alignment with Provincial and National Government

Overberg District Municipality’s development plan needs to be aligned with National and
Provincial initiatives to ensure optimal impact from the combined efforts of government.
In this regard there are six critical elements: Accelerated and Shared Growth-South Africa
(ASGI-SA), National Spatial Development Perspective (NSDP), National Strategy for
Sustainable Development (NSSD), Provincial Growth and Development Strategy
(PGDS) and Provincial Spatial Development Framework (PSDF).

All these feed into and influence the Integrated Development Plan.
. Overberg District Municipality Budget Priorities (Key Performance areas)

The Municipality’s Integrated Development Plan focuses on five strategic focus areas.
The concrete objectives for each strategic focus area have been outlined and elaborated
on in the Strategic Plan for the five-year period. These objectives will be used to further
develop key performance indicators against which performance implementation
monitoring and reporting will be done. The corporate scorecard outlines these indicators

and targets.

The five strategic outcomes are:

1. To ensure the well-being of all in the Overberg through the provision of efficient
basic services and infrastructure.

2. To promote regional economic development by supporting the initiatives in the
district for the development of a sustainable district economy.

3. To ensure municipal transformation and institutional development by creating a
staff structure that would adhere to the principles of employment equity and
promote skills development.
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4. To attain and maintain financial viability and sustainability by executing
accounting services in accordance with National policy and guidelines.

5. To ensure good governance practices by providing a democratic and proactive
accountable government and ensuring community participation through IGR

structures

Amendments to the Integrated Development Plan

During a Strategic Session of Council held on 14 March 2022, the Executive Mayor
reaffirmed the strategic trajectory of Council as unchanged. Hence no amendment to the
existing IDP and a review process was followed.

The complete Integrated Development Plan Review will be distributed prior to the
Council Meeting of 30 May 2022.

3. Measurable performance Objectives and

Indicators

(a) KEY FINANCIAL INDICATORS AND RATIOS

Information regarding key financial indicators and ratios are préVided on Supporting
Table SA 8.

(b) MEASURABLE PERFORMANCE OBJECTIVES

Information regarding revenue is provided as follows:

= Revenue for each vote - SA 26

+ Revenue for each source - SA 25

4. Overview of Budget related Policies

The following budget related policies was workshopped and approved by Council, and

after reviewed / amended, in line with National Guidelines and Legislation.

« Asset Management Policy

«  Credit Control and Debt Collection Policy

«  Cash Management and Investment Policy

« Tariff Policy

+  Supply Chain Management Policy (amended)
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« Virement Policy

« Borrowing Policy

« Funding and Reserves Policy

«  Budget Policy

¢ Customer Care Policy

« Demand Management Policy

« Infrastructure and delivery Management Policy (repealed)
« Infrastructure investment and Capital projects Policy
« Liquidity Policy

« Long term Financial Planning Policy

+  Management and Admin of Immovable Assets Policy
+  Payroll Management and Administration Policy

« Preferential Procurement Policy (repealed)

+ Travelling and Subsistence Policy

«  Cost containment Policy

Policies will be available at the municipal offices in the district as well as on the website

of the municipality.

Expenditure

Salaries and Allowances

The municipality made provision in the Draft budget for o no(“[bh and medical fund
increase, in line with National Treasury’s Budget Circular 108 guidelines. Based on the

latest offer made by SALGA, an additional 4.9% had been added to the budget provision.

It is also assumed that the current employees will not resign, and current funded
vacancies had been budgeted for after a R1.6 million cut was implemented to ensure a

surplus budget result is maintained.

General expenditure

It is assumed that costs for services and fuel will increase above the current inflation rate.
It is also assumed that the capital projects for 2022/2023 will be completed during the
financial year as depreciation are budgeted on these projects as per General Recognized

Accounting Practice (GRAP) principles.
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Depreciation on new capital expenditure is calculated at a varying rate ranging between
3 and 50 years depending on the nature of the assets. The useful lives of assets were

reviewed during the current year which impacted the depreciation forecast.

Repairs and Maintenance

It is assumed that municipal infrastructure and assets will be maintained as per previous
years and that no major breakages will take place during the financial year. A portion on

maintenance will be funded from gains received form the selling of properties.

Capital costs

It is assumed that interest rates will be stable during the financial year, but the provision

for capital has not been decreased.

Revenue

Grants

(DORA Bill) which has been included in the budget will be recelved durmg the 202/2022

financial year.

» Additional Revenue Assumptions includes

o Sale/Rental of investment properties = R3 million

o Contribution from Province for Fire & Health = R2.4 million

o Tariff alignment/increases-Fire & Health=R3.2 million

o Additional revenue from new Honeysucker tariff (Karwyderskraal & Die
Dam Resort) = R600 000

o Recover from Air pollution (Province) = R50 000 (minimum)

> Uilenskraalmond sewerage charge on current infrastructure availability and
maintenance = R672 000

o Vat reclaim (Roads) = R500 000

Total Operating Results

ODM managed to move to a surplus trend since 2020/21 Adjustment Budget and will

strive to maintain this position in future, however it becomes more difficult as time passes.

&
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New revenue streams and sustainable cost reflective tariffs

financial sustainable.

Summary

&0

are

The MTERF operating budgets for 2021/2022 — 2023/2024 will be financed as follows:

ADJUSTED % :
REVENUE SOURCES BUDGET BUDGET 2022/23| FINALVS BUDGET 2023/24|BUDGET 2024,25
: 202122 ADJUSTED i

Equitabl e Share -R 77375000 |-R 81 486 000 5%)-R 24 267 000 |-R 27 234000
Conditional Grants -R 9023091 |-R 6925 BOO -23%|-R 5904 526 |-R 6 106 885
Total Grants - Operating -R 86398091 |-R 88 411 800 2%|-R 90171526 |-R 93340 885
Environmental Health -R 135200 |-R 114 000 -16%|-R 125000 |-R 135000
Fire Service -R 4060432 |-R 5849717 A4%|-R 5310000 |-R & 773600
KWK Landfill Site Service charges - refuse rey-R 11977534 |-R 11900000 -1%(-R 13 000000 |-R 14100000
Resort Rantals and Service Charges -R 15403502 |-R 16950 500 10%}-R 18279540 |-R 19400613
Interest earned - external investments -R 2143 500 |-R 2000000 -7%|-R 2200000 |-R 2200000
Shared Services -R 773844 | R - -100%1 R - R -
Roads Agency services -R 11510646 |-R 11351 087 -1%]-R 11870963 |-R 11 870963
Health Services -R 166 400 |-R 3950 000 1274%|-R 4 287000 |-R 4579220
Gzins on Land Sales and rental -R 13485250 |-R 3000000 -78%|-R 3000000 |-R 3 000000
Sundry Other revenue -R 3349 454 |-R 1131 700 -66%|-R 142700 |-R 153700
ODM OWN REVENUE =R 63005762 |-R 56247 004 -11%-R 59215203 |-R 62 213 096
0ODM GRANT AND OWN REVENUE -R 149403 853 |-R 144 658 804 -3%|-R 149 386 729 |-R 155553981
ROADS SUBSIDY : -R 110839 206 -R 108781 250 -2%|-R 113763393 |-R 113 763393
TOTAL REVENUE -R 260243059 |-R 253 440 054 -3%{-R 263150122 |-R 268317374

The table above reflects the type of revenue sources received by ODM of which 64%
reflect as grant funding and 36% as own funding. 43% of the total revenue received by
ODM relates to the Roads Subsidy.

The capital programme for MTERF period 2022/2023-2024/25 will be financed as

follows:
ORIGINAL | ORIGINAL | ORIGINAL
: L BUDGET | BUDGET BUDGET
TYPE|FUNDING SOURCES 2022/23 2023/24 |  2024/25
1|CAPITAL REPLACEMENT RESERVE R5 473 500 R3 950 000 R3 355 000
2|REVENUE RO RO RO
3|EXTERNAL LOANS R4 800 000 RO RO
4|GRANTS RO RO RO
5|PRIVATE CONTRIBUTIONS RO RO RO
TOTAL 'R10273500]  R3950000 R3 355 000
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Reserves

The accumulated surplus will be used to finance the depreciation on assets as the full
provision for depreciation is not cash-backed. The financing of the depreciation will be

phased in over a medium to long term period, if possible.

Sustainability of municipality

The funding of the budget will ensure that the municipality will be sustainable on the short
term. The current funding model for Overberg District Municipality is however not
sustainable and will surely have a negative impact on the cash flow and liquidity of the
municipality. Overberg District Municipality will therefore have to make difficult/important

choices to ensure financial sustainability on the medium and long term.

Planned savings and efficiencies

The following areas were identified for possible savings after the efficiency of the usage

of the assets/services has been evaluated:

« Organisational restructuring review
«  Overtime

+ Attendance of meetings/congresses
¢ Printing costs

*  Travel costs

Investments

Details of monetary investments reflected as on 30 Aprif 2022:
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| MONTHLY INVESTMENT REPORT

| OVERBERG DISTRICT MUNICIPALITY

| REPORTING MONTH: April 2022

Balance as at
Apr 22 Account number INSTITUTION 30 April 2022
Overberg District Municipality

ABSA Depaosito Plus 9287551045 ABSA BANK R 631 762.92
ABSA Depaosito Plus 9287550641 ABSA BANK R 2434 677.31
NEDBANK Call Account 037881714042 NEDBANK R 7 047 002.59
Absa Investment Tracker 9358892970 ABSA BANK R 30 190 937.27
Fixed Deposit 078810361-001 Standard Bank R 1 000 000.00
Total for Investments R 41304 380.09

Planned proceeds of sale of assets

The municipality budgeted R2 500 000 in 2022/2023 as gain revenue for municipal
property that are intended to be alienated.

Planned use of previous year's cash backed accumulated surplus

It is planned to use the previous year's cash backed surpluses to finance important/critical

service delivery and income generated projects.

Particulars of existing and any new borrowing proposed to be raised

An external loan of R 28 million was secured to finance the construction of the regional
landfill site at Karwyderskraal. The unspent balance of R4.9 million is planned to be spent

in 2022/23 financial year on projects identified in the 2022/23 Capital Programme.

Particulars of budgeted allocations and grants over the MTREF period:

Operating Budget

QVERRRE

Y 1
PRl
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GRANT TYPE  |2022/23 2023/24 2024/25
EQUITABLE SHARE [DORA [-R 81486000 |-R 84267000 [-R 87234000
FMG DORA  |-R 1000000 |-R 1000000 |-R 1000 000
RRAMIS DORA  |-R 2835000 |-R 2846000 |-R 2 950 000
EPWP DORA  |-R 1123000 | R - |r :
WOSA SAFETY  |WC PROV/|-R 1500000 |-R 1560000 |-R 1622 000
CDW WC PROV|-R 56 000 |-R 56000 |-R 56 000
TOTAL -R 88000000 |-R 89720000 [-R 92862000
Capital Budget

None

FUNDING ASSESSMENT FOR 2022/2023

The following table lists the factors that have been reviewed. Each of the factors is then

further described below.

OVERRBERG | y
No. Funding Compliance e BRE ST Pt
1 Cash/cash equivalent position 30 MaY 2021
2 Cash plus investments less applications TEL: %0 A9€ 4489 - mrser mon oen o
3 Monthly average payments covered by cash orélg'aSH"EﬁUTvmé’nts‘ 0 'IIJ
4 Surplus/deficit excluding depreciation offsets
5 Property Rates/service charge revenue % increase less macro inflation target
6 Cash receipts % of ratepayer and other revenue
7 Debt impairment expense % of billable revenue
8 Capital payments % of capital expenditure
9 Borrowing as a % of capital expenditure (less transfers/grants/contributions)
10 Transfers/grants revenue as a % of Government transfers/grants available
11 Consumer debtors’ change (Current and Non-current)
12 Repairs & maintenance expenditure level
13 Asset renewal/rehabilitation expenditure level
14 Financial Performance Budget result
15 Financial Position Budget
16 Cash Flow Budget
17 Other key performance measures

<
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18 Summary question

Funding compliance factor description

Each of these ‘funding factors’ have been analysed and reviewed in their entirety prior to
undertaking any analysis. Where the factor appears unfavourable and cannot be

adequately motivated, the budget has been adjusted appropriately.

(a) Cash/cash equivalent position

The municipality foresees a positive cash position for the short term, as the working
capital are cash-backed. The reserves are however not cash backed. The cash situation
seems as if it is deteriorating, as the increase in revenue not keeping up with the
expenditure increase as well as the impact of the inflation rate. The cash flow is currently
positive and the total Cash and Cash Equivalents reflected as on 30 April 2022 is R42.443
million. (C7- Cash flow schedule)

(b)  Cash plus investments less application of funds

The purpose of this measure is to understand how the municipality has applied the
available cash and investments identified at factor 1. Below are commitments against
Cash and Cash equivalents reflected as on 30 April 2022:

Balance as per CFA ) o

Unspent conditional grants and funds -R9 195 982

Consumer and Sundry deposits -R8 160 .

Sinking fund investments RO| i

External loans unspent -R4 911913 = 3 B tpas..

EFF Accumulated Depreciation RO 14) 0727
Provision for bonusses RO| T7 -

Capital Replacement reserve -R363109 i, B
Rehabilitation provision -R2 427 580 T gy g 925 40
Performance Bonus Provison RO Yz
Set aside for retention RO

Set aside for Creditor payments -R4 000 000

Provision for leave Payment -R650 000

Capital Funding Required

Loan Repayments -R5 611 160

Cash Surplus (Deficit) W
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(c)  Monthly average payments covered by cash or cash equivalents

The purpose of this measure is to understand the level of financial risk (ability to meet

monthly payments as and when they fall due) should the municipality be under stress.

The municipality does recover enough cash via grants/agency fee and income from
resorts to cover its monthly average payments on the short term, but it is foreseen that,
with the fact that the percentage increase in expenditure is more than the increase in
revenue pose a serious risk for the municipality. Further financial risks arise if (a) the
ruling by SARS indicates that VAT may not be claimed on the roads maintenance function
and (b) unforeseen circumstances occur, which negatively impacts the recovery of landfill

site revenue.

(d)  Surplus/deficit excluding depreciation offsets

The main purpose of this measure is to understand whether revenue levels are sufficient
to conclude that the community is making a sufficient contribution for the municipal
resources consumed each year. An ‘adjusted’ surplus/deficit is achieved by offsetting the

amount of depreciation related to externally funded assets.

This exercise indicates that there will be a surplus if the depreciation has been offset.

(e) Property Rates/service charge revenue % increase less macro inflation
target

The purpose of this measure is to understand whether the municipality is contributing
appropriately to the achievement of national inflation targets. This measure is based on
the increase in ‘revenue’, which will include both the change in the rate or tariff as well
as any assumption about real growth (i.e., new property development, services

consumption growth).

The revenue streams for Overlfer’g Distnct l\/lunlclpallty are not sufficient to achieve
national inflation target, hence a costlng exercrse rendermg serwces were required to

adjust tariffs accordingly.
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(H Cash receipts % of ratepayer and other revenue

This factor is a macro measure of the rate at which funds are ‘collected’. This measure is
intended to analyse an underlying assumed collection rate; i.e., how much cash is

expected to be collected from current billing, charges, and arrear debtors.

year.

(g) Debtimpairment expense % of billable revenue

The purpose is to measure whether the provision for debt impairment is being eqL}ately
funded and is based on the underlying assumption that the provision for debt impairment

(doubtful and bad debts) must be increased to offset under-collection.

Debt impairment of R200 000 had been provided based on the actual impairment done

during the 2021/22 financial year on resorts debtors.

(h)  Capital payments % of capital expenditure

The purpose of this measure is to mainly understand whether the timing of payments is
being taken into consideration when forecasting the cash position. The measure focuses
on the capital budget because expenditure levels for this component of the budget can
vary significantly from month to month, as there tends to be monthly consistency for

operational budgets.

The capital budget for 2022/23 has been limited to equipment needed to ensure the
continuation of the administration and service delivery and capital that may enhance

revenue initiatives.

(i) Borrowing as a % of capital expenditure (excluding transfers, grants, and
contributions)

The purpose of this measurement is to determine the proportion of a municipality’s ‘own-

funded’ capital expenditure budget that is being funded from borrowed funds to confirm
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MFMA compliance. Externally funded expenditure (by transfers/grants and contributions)
should be excluded. Previous loan funding already in the municipality’s possession will

be utilized for landfill site capital expenditure initiatives in the 2022/23 financial year.

1)) Transfers/grants revenue as a % of Government transfers/grants available

The purpose of this measurement is mainly to ensure that all available transfers from
other government (national, provincial or district municipalities) have been included in the
municipal budget, or that the transfer/grant budgets do not exceed available funds. A
percentage less than 100 per cent could indicate that all Division o%?evenue Bill (DORA
nqNshouId be

Bill), provincial transfers or district transfers have not been bud"lg;je ’

immediately reviewed.

The transfers/grants as per Division of Revenue Bill (DORA@;B'iH‘)';;mOO%) havebe

LS

included in the revenue budget.

outstanding debtors are realistic. The amounts of outstanding debtors are regaré

realistic.

H Repairs & maintenance (R&M) expenditure level

This measure is included within the funding measures criteria because a trend which
indicates that insufficient funds are being committed to asset repair could also indicate
that the overall budget is not credible and/or sustainable in the medium to long term

because the revenue budget is not being protected.
The budgeted amount for Repairs and Maintenance amounts to R8,451 Million (Schedule
A9) but is only in relating to ODM'’s assets provision and does not include Repairs and

Maintenance performed on the Roads agency function.

(m) Asset renewal/rehabilitation expenditure level

This measure has a similar objective to the Repair and Maintenance measures but focus

on the credibility of the levels of asset renewal plans.

(v
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(n) Financial Performance Budget result (surplus/deficit)

The purpose of this measure is to assess the overall budget. The municipality forecast’s
a positive cash position for the short term as the working capital are cash-backed. The
reserves are not cash-backed. The cash situation seems to be deteriorating, as the
increase in revenue (grants) is less than inflation rate while expenditure increase with
more than the inflation rate.

A further financial risk arises if unforeseen circumstances occur, which negatively

impacts the recovery of landfill site revenue.

(o) Financial Position Budget

The purpose of this measure is to also assess the overall ’b,udéet.g iy 1Y 7

{027

(p) Cash Flow Budget

The purpose of this measure is to also assess the overall budget. The municipality does
recover enough cash on a monthly and quarterly basis (Equitable Share) to cover its
monthly average payments. A further financial risk arises if unforeseen circumstances

occur, which negatively impacts the recovery of landfill site revenue.

(q) Summary

The municipality currently do have enough funds but will not generate enough cash to
meets its operational requirements on the medium to long term. The financial position of
the municipality is monitored daily by the relevant finance officials and reports are

submitted to the Finance Portfolio Committee and if needed correction steps are taken.

7. Expenditure on allocations and Grant
Programmes

Particulars of budgeted allocations and grants over the MTREF period:

Operating Budget

47



GRANT TYPE  [2022/23 2023/24 2024/25
EQUITABLE SHARE [DORA  |-R 81486000 |-R 84267000 [-R 87234000
FMG DORA  [-R 1000 000 |-R 1000000 |-R 1000 000
RRAMS DORA |R 2835000 |-R 2846000 |-R 2 950 000
EPWP : DORA  |-R 1123000 | R - IR s
WOSA SAFETY  |WC PROV|-R 1500000 |-R 1560000 |-R 1622 000
CDW  |wcperov|-R 56000 |-R 56000 |-R 56 000
TOTAL - R 88000000 {-R 89729000 |-R 92862000

***Cxcluding LGSETA and Heaith Subsidy
Capital Budget
None

The above allocations and grants have been included in the operating and capital
budgets.

8. Allocations and Grants ma_dq___l by

the

municipality QYERDRERE I b 15t
e ¢ \ e g et Ll
No allocations or grants was made by the municipa'fi-tyl- 10 MAY 1021

9.Councillor member allowances and
employee benefits

Costs to Municipality:

Councillors
+  Speaker (1) R 770871
+  Executive Mayor (1) R 952 325
»  Deputy Executive Mayor (1) R 770871
+ Executive Committee (4) R 1237 700
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= Other Councillors (14) R 2433815

R 6165 582
Senior Managers
< Municipal Manager R 1574118
« Chief Financial Officer R 1295 648
« Director: Corporate Services R 1295 648
« Director: Community Services R 1185 826
R 5351 240
Number of Councillors 23 ;‘,'j
Number of personnel positions 403 in Total (SA'24) '
~ L L LAY I
Permanent Staff (including Roads) 341 i 30 MAY 2022
Fix term 9
Temporary (Interns/EPWP/Reservists) 143

10. Monthly targets for revenue, expenditure
and cash flow

The monthly targets for revenue, expenditure and cash flows are provided in SA 25 -
Section B Supporting Tables.

11. Budget and SDBIP implementation plans

Information/detail regarding capital projects by vote is provided in Section B — Capital
Budget.

12. Contracts having future budgetary
implications
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Loan agreement with Standard Bank to the value of R 28 million for the construction of
the regional landfill site at Karwyderskraal — Outstanding balance on 29 April 2022 =
R19.48 million. Unspent amount = R4.9 million.

13. Capital expenditure details

Information/detail regarding capital projects by vote is provided in Section B — Capital
Budget.

14. Legislation compliance status

Overberg District Municipality complies in general with legislation applicable to
municipalities.

15. Other supporting documents

BUDGET FRAMEWORK AND PRINCIPLES - 2022/23 MTREF December 2021

Guidelines from Budget Office to User Departfn “nts

Budget office advised CFO that a Zero-based budget approach be followed for the
2022/23 MTREF budget preparation. A

Approach is In line with ODM Budget policy

9.2.1. Basis of Calculation

a) The principle of zero-based- and incremental budgeting shall be applied in
preparing the annual operating budget

b) The annual operating budget shall be based on realistically anticipated
revenue.

c) An income-based approach shall be used where the realistically
anticipated income would be determined first and the level of operating
expenditure would-be-based on the determined-income, thus resulting in a cash
funded budget.

BUDGET APPROACH AND PRINCIPLES
» 1. Principle of zero-based budgeting
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7.
8.
9.

. Maintenance projects

. Capital Budget

. Income-based approach determining the realistic anticipated income first

« a. Equitable share

=« b. Own revenue

. Provision for fixed costs

= a. Employee related costs
= b. Depreciation
« ¢. Finance costs

= d, Contractual commitments

. Provision for variable cost

= a. Detailed motivations c

o b. Prioritize according to greatest need E'{'_I_ o

= a. Preventative

o« b. Corrective

s a. Capital projects

o b. Major capital items — Asset register

= ¢. Expensed minor capital items - Inventory
Budget accarding to SCM Commodities

Ensure mSCOA alignment with 7

NO budget deficit

10. Gains from land sales should as far as possible be utilized to fund the
creation of new assets (CRR) or the repair and maintenance of existing assets
(OPEX).
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16. Municipal Manager Quality Certification

Municipal Manager’s quality certificate

| Wﬁwr Municipal Manager of Overberg District Municipality, hereby

certify that the annual budget and supporting documents have been prepared in
accordance with the Municipal Finance Management Act and the regulations made under
the Act, and that the annual budget and supporting documents are consistent with the

Integrated Development Plan of the Municipality.

P A OLIVER

Print Name

_
et Municipal Manager of the Overberg District Municipality

Signature //‘/_//,7

Date 28 oS ' 2pz2
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SECTION B - BUDGET

s 30 MAY 2022
-
1. Operating Budget — ! : 4014
i e 0.0 Y. 2D
DC3 Overberg - Table A4 Budgeled Financial Performance (revenue and expenditure)
202223 Medium Term Revenue &
Description Reff 201819 204320 2004 Currant Year 2021122
Expenditure Framework
R thousand { Audited hudited hudited Origina Adjusted | Full Year | Pre-audit |Budget Year | Budget Year | Budget Year
Outgome | Outcome | Culcome Budgel Budget Forecast oulcome 202023 | +12003/24 | +2 2024125
Revenue By Source
Progery rales i - - - = - - = = ™ -
Service charges - decticity ravenue 2 = 2% 285 747 30 360 360 AD0 430 4450
Senvice chargss - waker revenie Z = - - - - - - - - -
Service charges - sarilzion revenue 2 - - - - - - - 600 642 587
Servica charges - rehise revenue 2 2102 11 488 11 844 12413 11963 11963 11883 12572 137119 14 859
Rental of fackes and equipment 15201 10747 11856 1184 12044 12 044 12044 12730 1303z 13814
hteres| eamed - exlemal invesimenls 2158 1 &5 22657 2144 214 2144 2144 2000 2200 200
hieres! eamed - ulslanding dablors - - - 256 m 30 A0 00 bl M5
Diwidends received - = = - - - = = e -
Fines, penalies and farfels - - - - - - - - - -
Lizences and pammils 153 137 0 166 165 166 168 2500 2750 2550
Agency services 9245 10127 11343 11436 11511 11511 11 511 11351 11871 1187
Transfers and subsidies 167 029 169 6RO 05928 194 564 109 187 199 187 19187 197193 203935 207 104
Other revenue 2 14692 16438 788 4170 918 a3 f 4133 134 11351 1212
Gains B2 = = 13485 13 485 13 485 13 485 2500 3000 3000
Total Revenue (excluding capital transfers 11 604 20792 151 663 551 160 243 260 243 260 243 231 440 251150 B3
and Ibutions)
Expendilure By Type
Employee relaled costs ] 105832 1307 117 488 132 303 125974 125 974 125974 135432 143639 152342
Remunerafen of counzillors 6264 6197 5970 6548 6368 6398 6398 6 166 654 6415
Degl ampaimment 3 2067 145 &7 200 o 200 200 200 200 200
Degreciaton & assst impaimest i 3558 3573 A8 4618 4614 g 4614 362 356 3549
Finance chages 1753 Jas0 ddn 3662 3R 1332 112 3329 1193 138
Bulk purchases - eleckicly 2 - 5 766 400 400 400 400 400 430 430
Invwendory consumied & 45 064 33 108 56 868 44 369 51 800 51800 51 800 46 462 48 050 46218
Conbrecled services 15 413 16 389 161 20 410 x10m 24 108 21108 3 38 pARYA]
Transhars and subsidies 360 = G80 50 2549 2549 2549 - - -
Other ex penditve 45 29 100 33054 43040 37T 34285 34 286 3206 3440 14 10455
Losses 3056 464 au - - - - - - -
Total Expendilure Hadssl  25250| 8878 59050 |  aseeet| . 2seeei|  genent|  2saude| 283048 269304
SurplusiDeficit) (B62) 5541 3085 1214 1583 1503 1583 84 103 "
Transkers and subsidies - capital {monelary
dllozatons) (Nabona! | Pravincial and Disticl) 1483 &1 2865 - 195 1950 1950 - - -
Translers and subskdies - capitdl {menelary
allocafans) (Watonal | Provincial Departmental
Agencies, Househalds, Non-peofl Insihubons,
Privatz Enterprises, Pubic Corporalons, Hegher
Educabonal Insifans) i3
Translers and subsidies - capital (n-kind - all) - - a7 - - - - - - -
Surplusl(Deficit) after capital transfers & 624 621 6638 1214 1513 1513 15 94 103 14
cantributions
Tanaton
Surplus!{Deficit) aftar taxation 621 6213 6634 1214 1533 31533 3533 44 103 1]
Attibutablz %o mincrifes
Surplus!{Deficit) attributable to municipality 621 6233 i 638 1204 1513 150 15 4 103 i
Share of sumlus/ (deficil) of associzle f
|Sutpiu sl{Deficit) for the year 61 6233 6624 1274 1513 15 3533 44 103 i
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OVERBERG
DISTRICT MUNICIPALITY

Medium Term Revenue and
Expenditure Framework (MTREF)

MTREF BUDGET
2022/2023 - 2024/2025 o

Tariffs

¢

Application for relaxation on tariffs can be considered by the Municipal Manager



1. FIRE FIGHTING

0 |

AR f OR AR D RIPTIO Fi
ROUNDED
SPECIAL
INCIDENTS = CALL |Per unit |Motor pumps R1 238.00 50%
OUT COST R1 859.00
.. |Service & response :
Per unit S R625.00 650% R838.00
STAND-BY AND
OPERATIONAL Per unit |Motor pumps R1239.00 50%
COST R1 859.00|
. |Senvice & response
Per unit vahiclea R1 058.00 50% R1.587.00
PERSONNEL Per hour | Senior R350.00 50% R525.00
Per hour [Junior R234.00 50% R351.00
Per 5
WATER wiolitre Water R19.00 50% o
) Cost price + 10% Cost price + 10% +
GHEMICALS - Ghemicals +15% 159
PROVIDING Per
. Watel R42.00 50
DRINKING WATER [kiometre|" ' . % _—
Per unit 4
STANDBY per hour Standby R426.00 50% R639.00!
ASSISTANCETO
OUTSIDE Assistance to outside Cost price + 10% . Cost price + 10% +
SERVICES senvices + 16% 16%
RECOVERY
VEHICLE PRIVATE |Percall i
PERSONS AND out Call out R1 280.00 50%
ORGANISATIONS = R1 920,00
Per hour |Recovery R2 103.00 50% R3 155.00)
Tow in (within 25 km B
radius) FAELI0 0% R1 982,00
Efr , T::}f in {outside 25 km RA42.00 50%
llometre|radius) R63.00
RECOVERY
VEHILLE Per call
MUNICIPALITIES out Call out R0O.00 50%
WITHIN COUNGIL
AREA RO.00
Per hour |Recovery R1 321.00 50% R1 982,00
RECOVERY
VEHICLE Per call
MUNICIPALITIES outr Call out R1 280.00 50%
OUTSIDE COUNCIL
AREA R1920.00
Per hour |Recovery R2 103.00 50% R3155,00° "
Tow in (within 25 km . >
i) R1321.00 50% rrashb
NON-SUBSIDISED
RESCUE - Call out Free Free
ORGANISATIONS
Tow in (including
- subglstence & fravel of Actual cost + 15% - Actual cost + 15%
personne| —where
needed)
Recovery {nckiding Actual cost + 16% - Actual cost + 15%
rescue)
PUMPS AND Per hour |Pumping swimming
EQUIPMENT or part__|pools (office hours) sl % R623.00|
Per hour i o
o bt Specialised pumps R234.00 50% R it
Per hour 9 ¥ 5
or part Hydraulic equipment RE36.00 50% R1044.00
Perhour| . .
or part_|HEMENG Rem e R333.00
Per i ! "
eylinder Filling cylinders R199.00 50% R299.00
STANDEY FiLMiNG |T 2 hosr | Pervehicis il cee of R1 006.00 50%
or part  |two R1509.00
Per hour |, sditional R415.00 50%
o patt itional crew . n D

Application for relaxation on tariffs can be considered by the Municipal Manager
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1. FIRE FIGHTING

AR OR R D R 0 R
ROUNDED
Per . . 7
TRAINING person First Aid level 1 R848.00 50% R1272.00
Per : ;
person First Ald level 3 R1402.00 50% T
Per 3 2l = A
persori Fire extinguisher basic R1029.00 50% 14400
Per Basic Fire Fighting — 1 %
Bl e R1 683.00 50% R
Per School children (First Aid o
person_|1) R426.00 50% Heis o
Eff 1ro| TraNSPOTt COSH R8.00 50%
cmelre| R12.00
Per
STAND-BY vehicle/b|Special events R462.00 50%
ocat RES3. 00|
Medical stand-by (limited "
perholrte, venue or terrain) i 50% RE06.00
INSURANCE Ingpection on request of =
INSPECTIONS ;. insurance Re2hl0 % R1193.00
- Follow-up inspection R297.00 50% R446.00
DEMONSTRATIONS |- Contions IKikad 1o Actual cost + 15% ¥ Actual cost + 15%
awareness
SPECIAL Par Civil claims, insurance,
A ! i + o - | t + 159
INVESTIGATIONS :::S:JLT il Gourtcanes & olher | T8I A0Bk AR Aetunl et # 163
DIVING TEAM Per day |Diving team R1 490.00 50% R2 235,00
LECTURE ROOM Per day |- R584.00 50% R&76.00
Per
EXTERNAL
student |- R297.00 50%
TRAINING FACILITY b e RA4E.00
OCCUPATIONAL
it |- R222.00 y
GERTIFIGATE Pk % R333.00
FIRST AID
REFRESHER - R275.00 50%
TRAINING R413.00|
FLAMMABLE Bulk= 100.0 L = Industry & R1 572.00 50%
LIQUID PERMITS commercial R2 358.00
Small content <1000L - "
B Farms & private RAZ0 e R639.00
LPG R208 + inspection R312 + inspection
) tariff tariff
VEHICLE DANGER Per e
CONTENT A R580.00 50% _
HOLDING PERMIT RER5.00
FIRE PERMIT Per site |- RE25.00 50% RS38.00
INSPECTION - BY-
LAWS &
REGULATIONS - - R584.00 50%
(EXCLUDING
CERTIFICATE) RE76.00)
FIRE INSPECTION
S EER . R584.00 50%
(COMMERCIAL
USE) ~ RE76.00
VELD FIRE
- No ch
FIGHTING AS PER o charge No charge
VELD FIRE
FIGHTING AS PER
ACT (FIRE
SUPRESSION) - RE61 per hour 50% R992 per hour per
NON-MEMBERS OF per unit ’ unit
REGISTERED
|PROTECTION
ASSOCIATION
AR SUPPORT - = Cost + 10% + 15% - Cost + 10% + 15%
R10400 + Travel & R15600 + Travel &
FLAIM TRAINER Per day |With two operators Accommodation 50% Accommodation
Cost Cost

Application for relaxation on tariffs can be considered by the Municipal Manager
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2. ADDITIONAL TARIFFS

TARIFF CATEGORY UNIT

TARIFF DESCRIPTION

TARIFF
2021/2022

(VAT

INCLUSIVE)

% INCREASE

TARIFF
202212023
(VAT
INCLUSIVE)

ADDITIONAL ~ |Anyrental of equipment | Cost + 10% | Cost + 10%
TARIFFS and vehicles- + 15% - +15%
Per
page _|PotostaliAd page R1.50 6% R1.60
Per
bage Photostat/A4 page colour R5.80 6% R6.10
e C uter printout:
page OITPUIRT Printotis R17.00 6% R18.00
i Faxin
page g R34.00 6% R36.00
Per ;
cheque Dishonoureq cheques R158.00 6% R167.50
Per
occurren|Faulty payments
ce R158.00 6% R167.50
Per item Printing of maps AQO size
black
Per item Printing of maps A0 size
colour
Per item Prmilmg of aerial photos
A0 size
e Printing of maps A1 size
black
, Printing of maps A1 size |[NOT IN USE
Per item |l ANYMORE NOT IN USE ANYMORE
T T - :
P&t item Pnnt‘mg of aerial photos
Al size
Per item Printing of maps A2 size
1 black
i i Printing of maps A2 size
Nl colour
an B . |Printing of aerial photos
P \.‘\:.} W Per item A2 size
el itém Printing of maps A3 size
. black R66.00 6% R70.00
Per item Printing of maps A3 size
er M 1 solour R77.00 6% R81.60
— Printing of aerial photos
i R147.00 6% R155.80
Per it Printing of maps A4 size
M 1plack R30.00 6% R31.80
Per it Printing of maps A4 size
Srem s olour R35.00 6% R37.10
Per it Printing of aerial photos
1M a4 size R41.00 6% R43.50
Appeal |-
R1 402.00 6% R1 486.10

Application for relaxation on tariffs can be considered by the Municipal Manager
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NON-REFUNDABLE
TENDER ) ;ec:::it:; iyears & 11
DOCUMENT R1 402.00 6% R1 486.10
Tender 5 —8 years 11
! months R701.00 6% R743.10
Tender 3 years 11
- maonths -4 years 11
months R287.00 6% R304.20
- 3 years R287.00 6% R304.20
- Less than 3 years R140.00 6% R148.40
- Banking Tender R701.00 6% R743.10
Private Sector/Business
BLECTRONIC Per day |per 24 hours rolling per R15.00
NOTICE BOARD slide 6% R15.90
Municipalities (local) per
Bk 24 hou?s rollin(g per)szde B 6% R7.40
Per Head Office Shaded
R EEEIES month |Parking (Officials only) R33.00 6% R35.00

3. ENVIRONMENTAL MANAGEMENT
TARIFF TARIFF TARIFF TARIFF TARIFF
2018/20 2019120 2020120 2021120
19 % 20 % 2 % 2 %

2022/2023

TARIFF CATEGORY UNMIT  TARIFF DESCRIFTION (VAT INCREA (VAT INCREA (VAT INCREA (VAT INCREAS (VAT
INCLUS SE INCLUS SE INCLUS SE INCLUS E INCLUSIV
IVE) IVE) IVE} IVE) E)
R

ENVIRONMENTAL | |Environmental control officer (ECO)
MANAGEMENT ErNOUT e pections 700 6 742 | ©% |Rr7e7o0| 4% |Resool 8% | Reso.so
Use of Weighbridge

|ad hoe private users)

ENVIRONMENTAL Per

Weigh |Commercial vehicles R17500| 4% |R182.00
MANAGEMENT Load |Cars and Pick-ups's Campers,
Caravans and Trailers) NEW TARIF 8% R196.00
Pe Use of Weighbridge
ENVIRONMENTAL 3 {ad hoe private users)
1 4% R468.00
MANAGEMENT ﬂ:lgh Large vehicles AU “

[All Trucks and Busses) NEW TARIF B% RE&04,00

Application for relaxation on tariffs can be considesrad by the Municipal Manager C



4. MUNICIPAL HEATH
: - : TARIFF TARIFF

2021/2022 % 2022/2023
(VAT INCREASE (VAT
INCLUSIVE) . INCLUSIVE)

TARIFF CATEGORY UNIT TARIFF DESCRIPTION

All samples takenon
request (except for
governmental institutions) R
WATER QUALITY MONITORING - 145 per sample run pius R210 44% R303
laboratory cost as per
contract between ODM and
laboratory.
With the application of a
certificate of acceplability
(COA) for a premise in an
area that do not fall in a
WSA: R145.00 per sampie
run (bacteriological and
chemical) plus laboratory
cost as per contract
between ODM and
laboratory.
In the case of follow up
samples in abowe tariff, if
water quality does not
comply with the SANS 241
code: R 145.00 per sample
run plus laboratory cost as
per contract between ODM
and laboratory.
All bacteriological &
MONITORING OF MILK AND MILK chemical analyses: R145,00
per sample run plus
PRODUCTS ON REQUEST OF laboratory cost as per
SUPPLIERS contracl between ODM and
laboratory

R210 44% R303

R210 44% R303

R210 44% R303

Follow up samples in the
case where a sample do not
comply to stipulations of the
Foodstuffs, Cosmetics and
- Disinfectants Act: R 145.00 R210 44%, R303
per sample run pus
laboratory cost as per
contract between ODM and

laboratory.

CERTIFICATE FOR EXPORT OF FOOD Gost
= - R958 reflective R2 500

PRODUCTS adjustment
ISSUING OF CERTIFICATE OF

Issuing of Cerificates of Cost
ACCEPTABILITY FOR PREMISES IN % acceptability: Once off R210 reflective RO50
TERMS OF THE NATIONAL HEALTH payment adjustment

ACT. ACT 61 OF 2003 AND

Inspection performed to
- uplift a prohibition en the R596 44%, R860
use of a premises or facility
Replacement of any

- applicable COA R210 44% R303
AEL OTHER MUNITIPAL HERLTH Application for issuing of R210 ;i:m;t RO50
INSPECTION i any Healih related report refiective
REPORTSICERTIFICATES adjustment
ISSUING OF HEALTH CERTIFICATE OR Bk
IREPORT TO REMOVE OR DESTROY ) R373 eflective R950
FOOD OR FOOD PRODUCTS UNFIT adjustment

FOR HUMAN CONSUMPTION

(¢

Application for relaxation on tariffs can be considered by the Municipal Manager



Atmospheric emission

AIR QUALIT CONTROL ~ COST OF tarif ication f Tariff as per
LIVENSING (FUEL BURNING fgrlize;:z';;‘;a(l'_?:escee latest NT
APPLIANCES ~ COST OF LICEI\IJ_SING - fee determined by Al R1788 At;:no.spl?enc
OF THESE APPLICATIONS WILL TAKE Quality Act, Act 39 of mlssu‘)n
PLACE ON ASLIDING SCALE) 2004) Regulation
Processing Fee for Tariff as per
application as contemplated latest NT
- in Section 37/44/47 of the R6 567 Atmospheric
Air Quality Act, Act 39 of Emission
2004 — Band 1 Regulation
Processing Fee for Tariff as per
application as contemplated latest NT
- in Section 37/44/47 of the R26 643 Atmospheric
Air Quality Act, Act 39 of Emission
2004 — Band 2 Regulation
Processing Fee for Tariff as per
application as contemplated latest NT
- in Section 37/44/47 of the R82 967 Atmospheric
Air Quality Act, Act 39 of Emission
2004 — Band 3 Regulation
Processing Fee for Tariff as per
application as contemplated latest NT
- in Section 37/44/47 of the R 166 096 Atmospheric
Air Quality Act, Act 39 of Emission
2004 - Band 4 Regulation
Processing Fee for Tariff as per
application as contemplated latest NT
- in Section 37/44/47 of the R336 950 Atmospheric
Air Quality Act, Act 39 of Emission
2004 - Band & Regulation
ISSUING OF HEALTH REPORYT OR Cost
CERTIFICATE (EXCEPT IF .
- - R210 reflective R950
REQUESTED BY AGOVERNMENT adjustment
AUTHORITY)
HEALTH MONITORING OF OPENING
- - 96 44% R860
OF GRAVES AND/OR REBURIAL RO 0
Application for new
ATMOSPHERIC - atmospheric emission R13 208 per 44% -R1g 050 per
i listed activity listed activity
icence
Application for R13 208 per , R19 050 per
- atmospheric emission listed activi 44% listed activit
licence review ty isted activity
Application for R6 604 per listed , R9525 per listed
- atmospheric emission activity 44% tivit
licence renewal activity
Application for
- atmospheric emission R2 647 44% R3 818
licence transfer .
e R8.40 per
Local Municipalities - Health Service. .t b R5,80 per 45% p.e
s population population

Application for relaxation on tariffs can be considered by the Municipal Manager
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5. ROADS

TARIFF TARIFF
) 2021/2022 2022/2023
(1]
TARIFF CATEGORY. UNIT TARIFF DESCRIPTION (VAT INCREASE (VAT
INCLUSIVE) INCLUSIVE)
[2X |Erectionof
ROADS TARIFF 1 osts | Tourism/Faciliy signs R518.00 7% R554.00
Any additional structure
posts R374.00 7% R400.00

6. BUILDING PLANS

TARIFF CATEGORY UNIT

TARIFF DESCRIPTION

Inspection of any building

TARIFF

2021/2022

(VAT

INCLUSIVE)

% INCREASE

R

TARIFF
2022/2023
(VAT
INCLUSIVE)

l =
[SCRUTINY OF plan — Cape Agulhas, |6.5% of Building 6.5% of Building
[ Per plan
{BUILDING PLANS Theewaterskloof and plan cost plan cost
! Swellendam area
. - o - o -
Per plan Inspection of any huilding |4.5% of Building 4.5% of Building

plan — Overstrand area

plan cost

plan cost

7. KARWYDERSKRAAL DUMPING SITE

TARIFF CATEGORY UNIT

TARIFF DESCRIFTION

TARIFF
202112022

{15% VAT EXCLUSIVE)

%

INCREASE

TARIFF
202212023

(18% VAT EXCLUSIVE)

Cost per tonne - dumping clean building
KARWYDERSKRAAL | Dumping rubble up to the size of a brick (cover Free of charge None Free of charge
materal)
r 1| - DL H E
Dinpig | GO DRAIHD 2 e R245.00 5.00% R257.25
; Cost per Tonne-General Household e ROB.T
Durnicing Waste - Municipalities 4 R-%f'ﬂz 26
i " s
Dumping {(;Ztr;':;;?;:;) Sy bullding pubble 4 R108.68 R114.11
i ; Cost per tonne - dumping contamlnaled o 257 95
i Dumping Riildaavibble ' R245.00 5.00% R267,
| : Cost per tonne - rehabsl;taiion contrlel un '
i ; R17.03 R20.92
| Dumping municipaliies i

oW

Application for relaxation on tariffs can be considered by the Municipal Manager
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LIST OF ACRONYMS

AQMP
BESP
CBD
CBA
CMP
CSIR
DCAS
DEA&DP
DHS/DCHS
DM
DLG
DWA
EPWP
FBE
HSP
IDP
IGP
IIAMP
IIF

TP
ISDF
IYM
IWMP
JOC
Kl
KPA
KPI
kwh
LED
LUPA
MBRR
Ml
MIG
MIP

Air Quality Management Plan

Built Environment Support Programme
Central Business District

Critical Biodiversity Areas

Coastal Management Programme

Council for Scientific and Industrial Research

Department of Cultural Affairs and Sport

Department of Environmental Affairs and Development Planning

Department of Human Settlements
District Municipaility

Department of Local Government
Department of Water Affairs
Expanded Public Works Programme
Free Basic Electricity

Human Settlement Plan

Integrated Development Plan

Infrastructure Growth Plan

Integrated Infrastructure Asset Management Plapi(F' e

Infrastructure Investment Framework 2
Intfegrated Transport Plan

Integrated Strategic Development Framework
In-year Monitoring

Integrated Waste Management Plan

Joint Operations Centre

kilolifre

Key Performance Area

Key Performance Indicator

kilowatt hour (1000 watt hours)

Local Economic Development

Land Use Planning Act

Municipal Budget and Reporting Regulations
Municipal Infrastructure

Municipal Infrastructure Grant

Municipal Infrastructure Plan
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MMP Maintenance Management Plan

MV A Megavolt Amperes (1 Million volt amperes)
MWh Megawatt hour (1 Million watt hours)

NRW Non-revenue Water

NDHS National Department of Human Setflements
O&M Operations and Mainfenance

PMS Performance Management Systems

PT Provincial Treasury

RMP Road Management Plan

SDBIP Service Delivery Budget Implementation Plan
SDF Spatial Development Framework

SOP Standard Operating Procedure

SWMP Stormwater Management Plan

WDM Water Demand Management

WSDP Water Service Development Plan

WTW Water Treatment Works

WWTW Wastewater Treatment Works
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SECTION 1:  INTRODUCTION o pioTRICT MUMICIPALLD

348

The 2022/23 MTREF municipal planning and budgeting process takes p-|:C1C|e amidst a natienal and provincial
economic recovery following sharp economic contractions in 2020. Several fiscal, economic and social risks

exist that could threaten municipal sustainability and economic growthy; = 3 [ 1AY 1 021

Municipal budgets and associated documents will be assessed to determine the extent of conformancg
responsiveness, credibility and sustainability to enhance the sTrq‘reglc Theme for 2022,_|e ,Encrbhng
Sustainability and Growth'. [kl -

Key enablers that facilitate sustainability and growth include, but are not limited to the following:

¢ Innovation: Infroducing new ideas, methods or processes or reviewing existing practices to achieve
outcomes in more efficient and effective ways. In a post-pandemic environment, municipalities are
confronted with increasing cifizen demands and expectations; a rapidly changing fechnological
environment and a constrained fiscus. We cannot continue with the status quo, but must innovate i.e.,
to explore different and better ways of doing things in order to enhance service delivery.

@ Partnerships: Partnerships calls for the integration of expertise and resources in order to drive allocative
efficiency and enhance productive efficiency. Enabling sustainability and growth requires a collective
effort between spheres of government (across and within spheres) as well as with the private sector and
civil society.

@ Good governance: Municipalities must build on and/or reinforce the foundations and successes of good
governance that is necessary for improved performance. These need fo be leveraged along with
extensive risk management, o ensure financial, operational, social, economic and environmental
sustainability. To this extent, SIME is an exfension/continuation of TIME.

The importance of the integrated planning and budgeting assessment is stipulated in Chapter 5 of the Local
Government Municipal Systems Act 32 of 2000 (MSA), the MSA Regulations and the Local Government
Municipal Finance Management Act 56 of 2003 (MFMA). These annual provincial assessments afford the
provincial sphere of government an opportunity to exercise its monitoring and support role fo municipalities
as sfipulated by the Constitution. In addition, the assessments provide an indication of the ability and
readiness of municipalities to deliver on their legislative and constitutional mandates.

This report encapsulates comments by the Western Cape Provincial Government on the draft 2022/23 MTREF
Budget, 2022/23 Integrated Development Plan (IDP) and Spatial Development Framework (SDF).

The assessment covers the following key areas:

o Conformance with the MFMA, MSA & Municipal Budget and Reporting Regulations (MBRR);
e Public value creation and responsiveness of draff budget, IDP and SDF; and

@ Credibility and sustainability of the Budget.

The MBRR A-Schedules, budget documentation, IDP and SDF submitted by the Municipality are the primary
sources for the analysis. The quality of this assessment report therefore depends on the credibility of the
information contained in the documents submitted by the Municipality.

The Provincial Government plans to meet the executives of your Municipality on é May 2022 where the key
findings and recommendations of this report will be presented and deliberated upon. The planned
engagement will contextualise the Municipality's challenges and responses as faken up in the draft budget,
IDP, LED, SDF and various other strategies and plans. All the information related to the assessment and
analysis of the annual budget, IDP and SDF are found in the report below.

SIME Assessment 2022/23: Overberg District Municipality @ ‘
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SECTION 2: PUBLIC VALUE CREATION

2.1 INTEGRATED PLANNING
2.1.1 Infroduction

In terms of section 25(1) of the Municipal Systems Act, 2000 (the MSA), each municipal council must, within
a prescribed period after the start of ifs elected term and through a participative process, adopt a single,
inclusive and strategic plan for the development of the Municipality - the Integrated Development Plan
(IDP).

An IDP is the principal strategic planning instrument which guides and informs all planning and development,
and all decisions with regard to planning, management and development in a municipality. An IDP provides
the strategic direction for all the activities of a municipality over five years linked to the council term of office.

In terms of section 25 (3) of the MSA, a municipal council may adopt the IDP of its predecessor, with or
without amendment. Before taking such a decision the council must comply with sgc,timn*:ﬁ‘?{'1 _}“(b_} (i}, (c) and
(@), @K 8

Based on the tabled IDP of 28 March 2022, the Overberg Distriel Municipaiity (ihe’Municipaiity) infends to
adopt a new five-year IDP in May 2022 in terms of section 25(1) of the MSA. i .i.-l-._-'j_]_
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2.2.1 IDP Qverview .. o

The tabled IDP reflects that the vision, mission and strategic goals o?'"@bu'r'ﬁ':il will remain unchanged. The
vision and mission encapsulate the dream for the long-term development of the District and focus aftention
on its most important priority namely to ensure the well-being of allin the Overberg through the provision of
efficient basic services and infrastructure. A detailed SWOT analysis is also captured in the IDP, which
reaffirms the strategic trajectory of the Council and identifies the key challenges within their area of
jurisdiction.

Furthermore, the socio-economic data contained in the IDP is based on the most recent data as extracted
from the 2021 Municipal Economic Review and Outlook (MERO), however, the tabled IDP also makes
reference to the 2020 MERO.

A delailed comparison of the socio-economic data of local municipalities in the Overberg District (the
District) is reflected in the IDP, as well as an assessment of the existing level of development and the type of
dwellings within each local municipality. In terms the population growth, the tabled IDP reflects that the
population of the District is expected to increase by an average annual rate of 1.5 per cent from 304 963 in
2021 fo 323 058 in 2025. All municipal areas in the Overberg are also expected to experience population
growth between 2021 and 2025, largely as a result of the anticipated growth in the Oversirand municipal
area, which is expected to increase from 107 810 in 2021 to 119 791 in 2025. The IDP reflects that the
unemployment rate in the District is estimated to have increased between 2019 and 2020, whereas the
unemployment rates in the Theewaterskloof and Swellendam municipal areas have remained constant over
the two-year period. Increases are estimated to occur in the Overstrand and Cape Agulhas municipal
areas, as a result of the number of job losses exceeding the number of individuals who were moved to the
“not economically active” category. The District does, however, have a sfrategic goal, which speaks fo the
issue of unemployment and job creation, under Strategic Goal 1 (poverty alleviation/ job creation
initiatives).
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The tabled IDP adequately reflects on the existing level of development in the Municipality. The fabled IDP
reflects on access to basic services for the District as a whole, however, communifies that do not have
access to basic services are not identified and for the Municipality to list this af district level will require the
local municipalities in the District to identify and list these communities in their respective IDPs. The
Municipality should consider including a comparative analysis of the levels of access fo basic services
between the Districts in their IDP to be adopted in May 2022. In addition, the District should work with the
local municipdlities to ensure that in future amendments to their IDPs, the specific communities without
access to basic services are identified.

The tabled IDP reflects the Municipdlity's development priorities and clearly illustrates how these are dligned
to National and Provincial strategic goals. A summary of the long-term Financial Plan is reﬂec’red in the IDF,
and it also includes budget projections for the next 3 years. An updated organogram,is, rnclude-d in the IDP,
and key performance indicators and performance targets are clso reﬂecfed aind bofh linked t6'a strategic
goal. oF : ;R

FAY ol

2.2.2 |IDP process it rl

, ]
In terms of section 27 of the MSA, each district municipality must within c‘b‘%escnbed period after the start
of s elected term and following a consultative process with the local municipalities withiniits c:urea, odopt a
framework for integrated development planning in the area as a whole..The! dls’rrlcT IDP frdimework binds
both the district municipality and the local municipalities in the dFéTnci Section 27(2] sets out the minimum
matters that must be covered in the framework.

Section 28 of the MSA determines that a municipality must, within a prescribed period after the start of ifs
elected term, adopt an IDP process plan in writing to guide the planning, drafting, adoption and review of
its IDP. A municipality must also consult the community before adopfing such process and give notice 1o
the local community of the process it infends to follow.

The district IDP framework lays the foundation fo ensure alignment of the IDPs within a disfrict, the alignment
of all the IDPs with national and provincial sector plans and strategies, and for proper and sound consultation
between district and local municipalities during the process of developing and adopting an IDP. The IDP
process plan builds on this foundation by ensuring that the process of developing, adopting and reviewing
a municipal IDP happensin a planned, structured and managed matter with provision for community input.

The tabled IDP reflects that the District IDP Framework and Process Plan was workshopped with the local
municipalities in the District to ensure alignment of planning activifies. Inputs were discussed and considered
forinclusion in the final plan prior to tabling to council. The District IDP Framework is clear on how it will ensure
horizontal and vertical alignment in the IDP and emphasises the importance of a district municipality and
the local municipalities working cohesively on which strategies or development approaches fo follow, in
order to address the challenges of development at District level. The Municipality tabled a Draff Disfrict IDP
Framework on 28 March 2022 and the minutes of the Council (Item A5) indicates that all local municipalities
within the district was consulted in the compilation of the Framework. The District IDP Framework and Process
Plan is curently being published for public comment and the Municipality plans on approving the
Framework and Process Plan in May 2022.

In terms of Sections 28 and 29 of the MSA, a municipdlity must follow a prescribed process when adopting
and/or amending an IDP. I further determines that the district municipality must, in drafting its IDP, consider
the IDP process of, and proposals submitted fo it by local municipalities. Similarty, local municipalities must,
in drafting its IDP, consider the IDP process of, and proposals submitted to it by the district municipality.

The IDP was developed in accordance with a predetermined programme specifying timeframes for the
different steps and these steps are captured in the IDP Process Plan.
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The IDP Process Plan also includes key activities which reflects how the communities, other organs of stafe
and other role players will be consulted in collaboration with local municipalifies within the District in the
drafting of the IDP. The tabled IDP reflects that the Municipality employs various methods of public
participation by way of structured and functional district fora to further ensure an infegrated planning
process for the District as a whole. If is however not clear from the tabled IDP the extent fo which this
happened and to whether the Municipality were able to leverage of the public participation platforms of
the local municipadlities in the District, to ensure compliance with sections 25(3) and 29(1) (b) (i) of the MSA.

2.2.3 IDP compliance
Section 26 of the MSA refers to the core components of an IDP and states that an IDP must reflect:
@ the municipal council's vision for the long-term development of the Municipality;

@ an assessment of the existing level of development in the Municipality, including an identificafion of
communities which do not have access to basic services;

@ the council's development priorities and objectives for its elected term; apd ATY

Tl
il

® the council's development strategies, which must be aligned with,any nahonol or provmcml sec‘rorol
plans and planning requirements binding on the MUHICIpOhT}/ |h terms of 1eg|slahon {

[

e a Spatial Development Framework; o) g r{,l._’ﬂ_

@ the council's operational strategies;

@ applicable disaster management plans;
@ a financial plan; and

@ the key performance indicators and performance targets defermined in terms of section 41 of the MSA.

An assessment of the tabled IDP reflects compliance with the above requirements of section 26 of the MSA,
except for identifying the communities that don't have access fo basic services.

2.2.4 IDP adlignment

According to Section 32 of the MSA the MEC may within 30 days of receiving a copy of an IDP, or within
such reasonable period as may be approved, request a municipality to adjust or amend the plan or
amendment in accordance with the MEC's proposal if it is found to be in conflict with, or not aligned to, or
negates any of the development strategies of other affected municipdlities or organs of state. Section 26 of
the MSA further requires that IDPs must be aligned with and not negate the national and provincial
development plans and planning requirements binding on the Municipality in ferms of legislafion.

The tabled IDP is aligned with natfional and provincial development imperatives such as the National
Development Plan, the Western Cape Provincial Strategic Plan (2019 — 2024 PSP), and the Integrated Urban
Development Framework. Alignment of these plans with those strategic goals of the District and local
municipalities within the region is also clearly depicted in the IDP. However, the table which depicts
alignment with national and provincial development imperatives needs fo be updated with the lafest
information in the 2019 — 2024 PSP, since it still refers fo the 2014 - 20192 PSP.

The Joint District and Metro Approach [JDMA) has been approved as aresponse to the District Development
Model (DDM) and serves as a tool to improve co-planning, co-budgeting and co-implementation. The
tabled IDP reflects that the Western Cape Government endorsed the JDMA fo sfrengthen planning
alignment between the spheres of government. The objectives of the JDMA are clearly highlighted in the
tabled IDP as well as the implementation strategy to be followed by the Disirict. The IDP also clearly reflects
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the JMDA flagship projects, which include the following: (i) Expanded Rail Network; (i) Land swop to enable
development of social and economic development; (i) Shared Services - fo use economies of scale fo
ensure access to services: (iv) Pound; (v) Upgrade of ablution facilities to improve human dignity: (vi)
Increase water resilience; and (vii) Safe House Network linked to outpatient care. The tabled IDP also reflects
that the District's Economic Recovery Plan is aligned fo the JDMA.

The tabled IDP depicts the status of the various sector plans of the Municipality. However, the IDP indicates
that some of these plans, including the Integrated Waste Management Plan (IWMP), the Coastal
Management Plan, the Workplace Skills Plan and the Local Economic Development Strategy, are due for a
review. No fimeframe or progress is provided.

To further assess alignment between the tabled IDP and national and provincial plans, various sector
departments formed part of the assessment process and their feedback is captured below:

Economic Development

The tabled IDP reflects that the South African Local Government Association assisted the Municipality with
the development of a Regional Economic Development (RED) and Tourism Strategy which was presented
to the RED/Tourism Forum on 11 October 2019. The Municipality also has an Overberg DlsTnc{ Economic
Recovery Plan, which serves as an addendum fo the RED and Tourism Strategy. The plon idenfifies the
problems that require an urgent, whole-of-society response #8'create jobs, foster safe communities, and
promote the well-being of all the residents of the Westem Cape. The igbled IDP reflects that the Recavery
Plan and the JDMA cre aligned to each other and are bosed on the fonowmg t&emes Jobs; Safety;
Wellbeing; and Dignity. Fyel i 230 W ,,11 A

Human Settlements and Transport '"_f"".ﬂ"

The fabled IDP reflects that in 2020, 79.9 per cent of households in the:Overberg Distiict lived in formal
dwellings, whereas 16.9 per cenf of households lived in informal dwellings. In all municipal areas, most of the
households resided in formal dwellings, with the Swellendam municipal area having the largest share of
formal dwellings (87.8 per cent). The IDP also confirms that the job losses which occurred in 2020 as a result
of the COVID-19 pandemic have also increased the need for housing in some areas of the District. In the
Overstrand municipal areq, there has been an increase in informal seftlements as well as land invasions
between 2020 and 2021. The Theewaterskloof Municipality also recorded three new informal settlements,
while existing settlements have grown.

The tabled IDP reflects that the District Integrated Transport Plan {DITP) is in the process of being reviewed.
The Department of Transport and Public Works (DTPW) confirmed that the 2020 — 2024 review of the DITP was
approved by Council in October 2021.

DTPW is also in the process of developing the Western Cape Provincial Land Transport Framework (PLTF)
2023/24 — 2027/28. The PLTF is a five (5) year provincial-wide strategic planning document mandated by
section 35 of the National Land Transport Act. Its purpose is to guide all transport and land-use related
provincial decision making with respect to transport infrastructure development, management and
investment, public fransport, non-motarised transport, freight transport, land fransport safety, as well as guide
district-wide and local integrated fransport planning.

Health, Social Services and Amenities

The tabled IDP reflects specific challenges faced by the Municipality with regards to health, and also
provides a response to each of these challenges. These challenges are also being catered for in the Service
Delivery Budget Implementation Plan, as reflected in the IDP. The Municipality is also actively involved in the
Western Cape Municipal Health Working Group of which the general purpose is to promote and support
sustainable and infegrated management of Municipal Health Services in the Western Cape. The IDP also
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reflects that the Municipality has an approved Municipal Health Services Plan, which was approved in 2016,
however, no indication is given of when this plan was last reviewed.

The tabled IDP reflects that the Municipality continues to see the benefits of the established Social
Development Unit. The Department of Social Development (DSD) indicated that the Social Development
Coordinating Forum remains on the forefront of delivering, coordinating, and supporting the broader social
development agenda in the District, As o follow-on fo the work of the Coordinafing Forum, the Municipality
hosted a stakeholder engagement in March 2022, where priorifies were solicited for the new district plan for
the Forum. However, the outcome of this engagement is not included in the fabled IDP. The DSD also
confirmed that programs and interventions for substance abuse; gender-based viclence; and youth
development remains high on the priority list of the District.

Safe and Cohesive Communities

The Department of Community Safety (DOCS) confirmed that the Municipality has a District Safety Plan,
which was compiled in collaboration with the Department and that they continue to offer a basket of
services to the District, which includes neighbourhood watch, law enforcement officers and professional
policing.

The DOCS confirmed that the tabled IDP reasonably covers issues of safety and highlighted that the murder
rate in the Overberg declined from 4é incidences per 100 000 in 2019/20 to 3?2 incidences per 100 000 people
in 2020/21. Sexual offences also decreased from 122 incidences per 100 000 people in 2018/19 to 98
incidences per 100 000 people in 2020/21 with drug-related crime experiencing the largest decline over the
reference period — from 1 194 incidents per 100 000 people in 2018/19 to 867 incidents per 100 000 people
in 2020/21. The decline in these is a result of the pricrities reflected and catered for in the IDP, which speaks
to murder, sexual offences, drug-related offences, driving under influence c:rgci_j .,r;e_lsic_jerpti_al-.-burgIa‘ries.

The tabled IDP reflects that the Disaster Management Framev;c‘:zrk.wos revisedin 2019 and is affached as an
annexure. The tabled IDP and Disaster Management Framework does not confain any Disaster Risk

Reduction Initiatives. S T VB 1A
Geoaihs 30 MAY LULL

225 Key findings

Based on the above assessment, below is a summary of key fingingsioe «70 7

@ Thetabled IDP contains a contextual analysis with clearly referenced data from the most recent sources.
The socio-economic data contained in the tabled IDP is based on the most recent data as extracted
from the 2021 MERO, however, the 2020 MERQO is referred to when referenced.

@ The Municipality has tabled a draft District IDP Framework and a draft IDP Process Plan fo guide the
planning, drafting. adopfion and review of its IDP for the new term of council, however, both the
Framework and the Process Plan is still in draft format and the Council only plans on adopting these
documents along with the final IDP in May 2022.

@ The tabled IDP indicatfes that some of the sector plans, including the Integrated Waste Management
Plan (IWMP), the Coastal Management Plan, the Workplace Skills Plan and the Local Economic
Development Strategy, are due for a review, but no timeframe or progress is provided.

@ As a follow-on fo the work of the Social Development Coordinating Forum, the Municipality hosted a
stakeholder engagement in March 2022, where priorities were solicited for the new district plan of the
Forum. However, the outcome of this engagement is not included in the tabled IDP.

@ The tabled IDP only refers to the Institutional arrangements for IDP processes and does nof contain any
Disaster Risk Reduction Initiatives.
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@ The Municipality has not fully complied with section 26 of the MSA in that the tabled IDP does not identify
the communities that do not have access to basic services.

@ There isno indication in the tabled IDP of the outcome of the public parficipation processes to establish
the needs and the priorities of communities and to what extent the Municipality was able to leverage
the public parficipation platforms of the local municipalities in the District, fo ensure compliance with
sections 25(3) and 29(1)(b) (i) of the MSA. it AT

23 ENVIRONMENTAL AND PLANNING ANALYSIS
a) Spatial Planning
Strategic spatial risks:

A significant number of wetlands are under threat or have alregdly been lost. This is largely-due to the spread
of invasive alien plants, deliberate draining of wetlands to make way for development and agriculture,
inappropriate development within proximity to the wetlands, poorly regulated agricultural practices
(overgrazing and ploughing), and contamination through chemical, sewage, and stormwater seeps.

Most of the aquifers in the Overberg District Municipal Area are already either highly or moderately
vulnerable to contamination by pollution. If these aquifers were to become polluted or over-utilised, then
water security in the District Municipal Area would diminish and the vulnerability of people who rely on
groundwater would increase. A conservative analysis of the loss of Renosterveld in the RUens suggests that
>1200ha was lost between 2016 and 2019 largely due fo clearance for farming and development.

The IDP mentions the lack of funds available to perform environmental functions. Apart from Waste
Management at a B-municipal level and to a certain extent Atmospheric Emission Licenses (an ODM
function), “there are no other funding mechanisms available for municipalities to subsidize environmenfal
management, which then impacts the Municipality's ability to implement plans, programmes, and projects
such as alien & invasive species clearing, coastal management, and solid waste infrastructure.” For
example, pg. 47 of the IDP includes a detailed costing of ifs revised Invasive Alien Plant Monitoring, Control,
and Eradication Plan, but no allocations are made in the draft budget for this purpose.

Significant population growth (particularly in Grabouw and Hermanus) and unlawful occupation of stafe
land is resulting in the loss of significant portions of land critical known for ifs agricultural and environmental
significance followed by the consequent demand for the supply of services to these setflements. Notably in
the Emergency Services Chapter in the IDP, Knofflokskraal is specifically menfioned as draining resources
from this Department. It is important that both the MSDF and IDP make a clear statement on the impact of
the unlawful occupation of state land across the District and provide guidance fo local municipalifies
regarding possible preventative and reactive measures. There is pofential for the District to play a crifical
role in this space; the District could perform a coordination and support role, by taking stock of the existence
of and status of Agency Agreements between Municipalities and owners of state land, and potentially, as
a collective, determine where such agreements should be entered info. Land earmarked for health and
education infrastructure should also receive attention. Details of this will be explained in the MSDF
Implementation Framework.

The agricultural sector is the backbone of Overberg's economy, providing nofable employment
opportunities and contributing significantly fo the GDPR of the District. However, the impact of agricultural
practices on natural systems is notable and unlawful ploughing is rife in the Overberg. Reasons for this include
1) the fact that land prices have increased from R12 000 per ha in 2007 fo R40 000 - R?0 000 per ha (2019).
Thus, it is considered cheaper to plough virgin land and deal with the (potential) consequences, than itis fo
buy new land. 2) Radical improvements in machinery have enabled 'steep. rocky and wet' places fo be
ploughed and converted to agriculture. 3) Feedlots are resulting in the destruction of renosterveld habitats.
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Pollution emanating from agricultural industries is caused by 1) Increased density of animals being kept on
farms 2) use of chemicals on farms related to their maintenance 3) dyes from the colouring of flowers and
4) crop spraying. The IDP does not articulate these challenges as described in the MSDF.

Spatial opportunities for growth and development:

In 2021, GDPR growth in the Overberg Disfrict is forecast to increase to 5.1 per cent, higher than that of the
Provincial economy. This was due to the strong performance of the Theewaterskloof and Overstrand
municipal areas in the agricultural sector during the same year. In the 2022 forecast period, annual GDPR
growth across the District is expected to slow significantly, however, growth is still expecied to be higher
than the anficipated growth rate of the Provincial economy. It is important that economic growth is
considered from a perspective of sustainability, and the impact of unsustainable agricultural practices must
be mitigated before ireversible damage is done. Climate change will have a significant impact on the
agricultural sector, and mitigation and adaptation actions must be prioritized in anticipation of those risks
and vulnerabilities.

The wealth of environmental and heritage assets that are not adequately unlocked should be linked to the
District's Regional Economic Development and Tourism Strategy, which does not have a spatial component.
Furthermore, the Western Cape Tourism Development Blueprint has found that in the Overberg, the heritage
sites of the region do not offer a highly desirable visitor experience af present. With carefully curated
upgrades, these assets could act as further tourism drawcards.

Transnet branch lines and associated underutilised land and buildings present significant opportunifies:

@ 'rail cruising' with 1-2-night stays in rural/ historic towns to encourage tourism and longer stayovers (e.g..
Blue Train, Rovos Rail, Luxury Steam Trains). The tourism potential related to rail infrastructure must feed
info the District's Regional Economic Development and Tourism Strategy.

@ the potential creation of a freight station to load and offload agricultural produce from road to rail (as
was done in Ceres). Notably, the existing rail network is deemed adequate to accommodate the
expected increase in rail freight in the next 20 years. Through the JDMA, the railway line in Suurbraak is
being investigated for the possible road fo rail fransfer of goods so that local farmers could pofentially
have access to larger markets. Potential exists with the railway line ending in Bredasdorp as well.

The District has a well-established agricultural and agricultural processing sector. Through the Overberg
District Rural Development Plan which includes Agri-Parks and Farmer Support Unifs, opportunities for
subsistence farmers to benefit and participate more actively in this secfor are being unlocked.

Renewable Energy: A significant portion of the DM was delineated as 1 of é REDZ across the country. Parts
of Theewaterskloof, Swellendam, and Cape Agulhas Municipality are included in the Overberg REDZ and
there is an appetite for Renewable Energy Projects in the District.

Spatial Governance:

«J

In the IDP a table follows the organizational structure and accountability of _eac'ﬁ of the infernal depariments
in the various intergovernmental forums. From discussions with officials from the District and DLG, it is
apparent that no forum exists to discuss aspects related to engmeermg services in the district and this is a
crifical missing link. 3

o' )

Once the MSDF is adopted, it is important that the Overberg JDMA Tokeil\dlréchon from Tha MSDF and that
strategic priorities identified for the District are aligned. .« ~ .;U >

E®
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Implementation of the MSDF through the IDF:

The SWOT analysis done at the DM's Strategic Planning session includes many of the findings of the MSDF,
perhaps the IDP should mention this. As previously mentioned, the IDP should exiract some of the District's
key challenges and opportunities as contained in the MSDF to provide the necessary context.

Chapter 7 of the draft IDP explains the purpose of an MSDF, its legislative framework, integrafion with the
IDP, and detailed plans for adoption of the new MSDF with the IDP. The Department of Environmental Affairs
and Development Planning's Spatial Planning Directorate will provide the most recent SDF input fo the IDP
manager, such as the composite MSDF, associcted proposals, spatial priorities, priority investment areas,
and Implementation Framework.

The Municipality is adopting a new IDP and MSDF and, to datfe, the process has been procedurally
compliant. As stated in the IDP, once the MSDF is adopted by Council, a Notice of this adoption must appear
in the media and the Provincial Gazette within 14 days of the date of adoption. The Municipal Manager
must within 10 days of the adoption submit a copy of the MSDF to the Provincial Minister for Local
Government and Provincial Minister of the Department of Environmental Affairs and Development Planning.

The fact that the MSDF falls under the responsibility of the Director: Community Services, who sits on the
Budget Steering Committee, is good 1o note.

b) Biodiversity Management

The Depariment of Environmental Affairs and Development Planning and CapeNature work together to
ensure biodiversity governance in the Western Cape. The Western Cape Provincial Biodiversity Strategy and
Acftion Plan [PBSAP 2016), which is currently under review, is a strategic mechanism of the Western Cape
Provincial Government that aims to ensure all stakeholders, including the national and provincial
government entities, local and district authorities, non-governmental organisations (NGOs), business and
society as a whole, act in a coordinated and collaborative manner with regards to biodiversity
conservation, its sustainable use, and the fair and equitable sharing of benefits arising from the use and
value of ecosystems goods and services.

e |
The PBSAP implementation is strengthened by the assent of the Western Cape Biodiv.ers‘ify“fb:c:'T,;:&cT No. 6 of
2021 on 14 December 2021. The act will come into operation on a date détermined by the Premier by
proclamation in the Provincial Gazette. Current provincial biodiversity and conservationltiws are still in place
and must be observed until such time as it being wholly or in pélbr repealed through the making of regulations

in the Act. NN 7 ’1
;)‘% \Julg‘\

Municipalities are herewith informed of the following impiica‘rionégof the Act:

i Biodiversity Spatial Plan

5}

CapeNature must prepare a Provincial Biodiversity Spatial Plan wiﬁiln one y-eor of the commencement of
this Act and submit it fo the Provincial Minister for adoption after following a public participafion process.

In terms of Section 36 of the Act, the purpose of a Biodiversity Spatial Plan is fo—
(a) set biodiversity fargets;

(b) spatially identify one or more categories of biodiversity priority areas that will ensure the contfinued
existence and functioning of biodiversity and ecosystems, including the delivery of ecosystem
services;

(c) provide guidelines that set out the desired management objectives for land and resource use in
each category of biodiversity priority areaq;
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(d) provide spatial planning and land use decision-making guidelines to ensure environmentally
sustainable development and resource use and ecological and spatial resilience in the Province;
and

(e) ensure that the ecological infrastructure in the Province is maintained, ecosystem fragmentation
and loss are avoided, and the resilience of ecosystems and human communities to the impacts of
climate change is strengthened.

When a municipality adopts or amends its MSDF in respect of land use matters in areas idenfified in the
Biodiversity Spatial Plan as biodiversity priority areas, it must indicate how the land use planning categories
in the MSDF have taken into account the desired management objectives in the guidelines contemplated
in section 36(e) of the Act.

il Alien and Invasive Species (AlS) Management

According to the NEM:BA Alien and Invasive Species regulations any landowner, occupier of land, person
in control of land or any person in control of a listed category 1a, 1b and 3 invasive species must prevent
the escape and spread of the species, including ifs growth or spread of propagules, and must control any
specimen that escapes or spreads.

Further to that, all management authorities of protected areas and organs of state in all spheres of
government must prepare Invasive Species Monitoring, Control and Eradication Plans and submit it to the
Minister via the Department of Forestry, Fisheries and the Environment. It is imperative that Municipalities
acfively plan to manage and eradicate Alien invasive Species within their jurisdiction and control. Due to
the negative impacts of AIS in terms of water losses, fire and flood risks as well as loss of b|Qd|vers1‘ry it is
prudent to plan and budget for AIS eradication and follow- -UR, clearing: dctivities' on cm ongomg basis. This
will benefit Municipalities with significant savings down the Ime in ferms of the cost of dnsasa‘ers and ensure
an environment that is safe, sustainable and provides for the ecosystem goods and services of ifs people
{water, soil, natural products and ecotourism assets fo meniion;.tj_ few). 0 MAY 2 177
et J Al AUL

c) Coastal Management

A R nia
The Western Cape Provincial Coastal Management Programme :(-PGMPJ','2_0_]_6I'I_h_qs,_'bee.n..:sys=iemofico1ly
implemented over the past five years and has just completed if§ required review. An amended Provincial
Coastal Management Programme has been drafted, and was published for comment by 31 May 2022.

It is important that all municipal coastal management programmes are aligned to the national and
provincial Coastal Management Programmes and other planning policies and frameworks. This second-
generation PCMP builds upon the strengths and successes of the 2016 PCMP and is informed by inputs
received through stakeholder engagement and a gender analysis that has incorporated a human rights-
based approach. The programme supports the implementation of current legal mandates, policies,
strategies, and projects, specifically in respect to enabling local government and credting a clearly
mandated fransversal system closely linked to the green and blue economy. It aims fo opfimise the
economic potential of the coastal environment underpinned by improved protection, access, spatial
planning, land use management and sustainable development of our coastal assefs, parficularly in the
context of the impacts of climate change.

Implementation of coastal management requires an enabling cooperative govemnance framework. As
environmental management is deemed to be a concurrent legislative responsibility in terms of the
Constitution between national and provincial government, however it is recognised that coastal
management is more than just environmental management it also integrates related municipal mandates
like managing recreational activities (such as boating), land-use planning and management, stormwater,
local amenities, public places, cleansing, beaches and amusement facilities, public nuisance, street
trading, traffic and parking amongst others as per Schedule 5 of the Consfitution. The NEM: ICMA assigns
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roles and responsibilities to all three spheres of government in respect to the management of the coastal
zone.

The Municipality has indicated that it has not determined or adjusted a coastal boundary for coastal access
land. The Department has recently finalised the draft coastal access bylaws, which will be circulated shortly.
This will allow them to assess and prioritise coastal access sites that may require designation and any
modifications or maintenance that may be deemed necessary. DEA&DP has concluded a coastal access
audif for the Overberg and is continuing to support the implementation of the coastal access pilot project
for access to the Bot River Lagoon. DFFE has initiated a Coastal Infrasfructure Project af the Bot River Lagoon
to contfinue to support Overberg DM and Overstrand Municipality with coastal access. This will directly
contribute to the development of the municipal IDP. The Department is supporting the Municipality with
coastal public access areas which has become problematic, contested or require other additional
management support. Current CMP is still being implemented and is proposed to be rgviewed in the next
municipal financial period. During the recent review of the SDF the CML lings; have be-en included in the
Framework. Access to CPP is addressed in the land use scheme R

ha

The coordination function, including the MCC of the Epstrlc’r is sc:hsfc:nciory qlfhough consistent participation
from local municipalities is lacking. !

d) Waste Management s T
Enforcement Matters;

It is noted with concern that a number of Municipdlities o?é,':expéﬁéhéirlﬁg ongoing challenges in ferms of
waste management facilities, which has resulted in significant pollution and degradation of the
environment, as well as potentially impacting negatively on the health and wellbeing of the local residents.

This culminated in enforcement action taken against certain Municipalities who are non-compliant with their
Waste Management Licenses and have confravened the relevant environmental legislation.

This District Municipality is commended that there are cumrently no waste management matters subject fo
enforcement action.

Waste Management Planning:

The Municipdlity has a designated Waste Management Officer fo oversee waste matters. The Municipality's
IWMP meets the minimum requirements as stipulated in the Waste Act. The Municipality must set aside funds
fo review its IWMP as it expires during 2023.

Information Management:

The Qverberg District Municipality has 3 waste management facilities registered on the IPWIS (Integrated
Pollutant and Waste Infermation System), namely Karwyderskraal Landfill Site, Karwyderskraal C&D Waste
Recovery and Karwyderskraal Organic Waste Composting Facility. The Municipality submitted 6/6 waste
management reports from January and February 2021. Through the IPWIS report submissions, the
Municipality achieved a compliancy score of 100 per cent within this period. A total of 7 806 fonnes of waste
was disposed to landfills and 3 597 fonnes of waste was diverted from landfills, thus achieving a diversion
rate of 31.5 per cent for this period.

Waste Minimisation & Policy Development:

The Overberg District Municipality (ODM) does not have a Waste Management by-law in ferms of the
National Environmental Management: Waste Act (NEM: WA), as it is not mandated to implement waste
services at a local municipal level. A by-law in this regard may therefore be optional. However, the ODM's
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Municipal Health Services By-Law (January 2019) partially addresses waste in various settings such as beauty
salons, and other premises and mainly addresses health care risk waste.

Furthermore, the ODM has an Organic Waste Diversion Plan in place, and the regional landfill site allows for
chipping and composting of waste from local municipalities. In addition, small consfruction and demolition
(C&D) waste, approximately up to the size of a brick, is used as cover, while larger C&D waste is diverted
from the Karwyderskraal Landfill Site for crushing.

In terms of Waste Management Awareness initiatives, the ODM publishes Waste management awareness
information in its annual reports and the IDP, and further information circulated is to surrounding property
owners at the Karwyderskraal Landfill Site to inform them based on the outcomes of external audit reports,
giving them an opportunity to provide inputs. Waste Management outcomes are also communicated to
local municipalities at regional waste forums, as the distribution of waste management awareness is
coordinated with and done through local municipalities to avoid duplication of such distribution by the
district municipality.

Waste Licensing:

The Overberg DM manages the Karwyderskraal WDF with gigat SUccess Depor’rmen’rol Audits have
indicated that the Facility is in constant compliance and well; mamtolned The Municipality submits all
required documentation fo the Deparfment, which includes m‘rerncar c:nd extemnal audit reports as well as
the Organic Waste Diversion Plan. L 10 M N 171

e) Pollution Control R

It is noted with concern that a number of Municipdilities are experrendhg ongomg chcllénges in terms of
sewage spillages or breakdowns of key bulk sewage infrastructure, which has resulted in significant pollution
and degradation of the environment, as well as potentially impacting negatively on the health and
wellbeing of the local residents.

This culminated in enforcement action taken against certain Municipalities who have contravened the
relevant environmental legislation.

This District Municipality is commended that there are currently no pollution confrol matters subject to
enforcement action.

Specifically relating to air pollution, it is noted that the District's 15t generation Air Quality Management Plan
(2012) is outdated and must be updated in line with the requirements as set out in Section 16 of the
NEM:AQA. The District should consider supporting local municipalities in the district to also update their
respective management plans in line with the District AQMP as most of these management plans (except
Cape Agulhas Municipality) are also due for review.

f)  Sustainability and Climate Change

The Overberg District is more climate change aware than most municipalities, and even makes an attempt
at tagging budget items for climate change relevance.

Since the District promotes the idea of a sustainable district economy, it needs fo fake a long-term
perspective in terms of what a ‘'sustainable economy' would look like, as some longer-term
changes/outcomes require short-term investments. Several activities that respond to climate change are
listed in the IDP, and these are mostly aimed at reducing risks. The IDP, however, defers to the projects listed
in the Climate Change Response Framework, which implies that other actions might not be fully integrated
infa the IDP.
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Despite climate change being added as o threat to the SWOT analysis, the District seems fo downplay the
impact of coastal erosion and flooding, despite the coastline being a very important fourist and business
attraction. Agriculture gets a similar treatment in respect of climate impacts over fime. More can be done
to make development in the Overberg resilient in the face of anficipated climatic changes.

Rail services is recognised as an economic opportunity, but otherwise, business-as-usual planning is at the
order of the day. The suggestion of revitalised passenger rail services is welcome in the confext of a future
where transport, inclusive of tourist transport, would need to be increasingly energy efficient or even carbon
neutral. It would also not go amiss to investigate renewable energy investments.
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SECTION 3: ECONOMIC SUSTAINABILITY

3.1 INTRODUCTION

This section examines to what extent the fabled 2022/23 MTR[@F"'EL'Jc_iééf"is rléspphsiée from.an economic and
socio-economic perspective and the Municipality's ability fo"meet . the legitimate expectations of the
community for services from its limited resources to contribute fo economic sustainability and maximizing
benefits for its residents. Bl gy 30 MAY 2011

3.2 MUNICIPAL AND PROVINCIAL BUDGET ANALYSIS

A A

This section analyses the responsiveness of the budget and 'Eitffcﬂégic-..objecﬂves 16 1hé" socio-economic
reality of the Municipality.

3.2.1 Key budget priorities in terms of IDP $trategic Objectives

The 2022/23 MIREF budget breakdown in terms of the strategic objectives is indicated in the table below.
The Overberg District budgeted for a total operating expenditure of R254.1 milion and a total capital
budget of R10.2 million in the 2022/23 financial year.

Table 1 Strategic Objectives for the 2022/23 Medium Term Revenue & Expenditure Framework

Overberg Disfrict Supporting Table SAS5 & SAé Reconcillation of IDP Stralegic Objectives and Budget {Operating and Copital Expenditure)

2022/23 MediumTerm Revenue & Expenditure 2022/23 Medium Term Revenue & Expendifure
Strategic Objective Framework Framework
OPEX CAPEX
ik g Budgel Year|Budgel Year|Budget Year T:mi: Budget Year|Budget Year|Budget Year A:erug:e
ousan nu: nnudai
2022/23 2023/24 2024,/25 2 2 2023 2024,/25
' ¢ 3 Growth o Ut i Growth
5GI1 Toensure the well-being of allin the Ov erberg through 180 925 188 339 191 504 2.9% 7522 2590 2 405 -41.7%
the prov ision of efficient basic services and infrastructure
532 To promote regional economic development by 14623 16 177 16 841 0.7% 1 420 400 400 -469%

supporting the initiatives in the district for the dev elopment of
a sustainable distict economy

5G3 To ensure municipal fransformation and institutional 13 505 13 800 14 403 33% 1215 520 350 -46.3%
development by creating a staff structure that would adhers
to the principles of employment equity and promaote skills
development

5G4 To attain and maintain financial viability and 27 074 28 623 30274 5.7% 27 - - -100.0%
sustainability by executing accounting services in
accardance with Natienal pelicy and guidelines
SG5 To ensure good govemance praclices by providing o 15992 16210 17 049 3.3% 20 440 - -100.0%
democratic and proactive accountable govemment and
ensuing community participation through IGR structures.

Total 254120 263 150 270 070 1% 10 204 3950 3355 -42.7%

Source: Overberg District Municipality, A-Schedules

Comments:

@ The strategic goals noted in budget tables SAS and SAé for the 2022/23 MIREF are aligned fo the
strategic goals in the IDP and reflects financial commitments for all five strategic goals. There are
however some discrepancies in the wording as well as in the ordering (although not numbered in the
budget tables).

@ Itis clear from the budgetary allccation to the strategic objectives that the bulk of the 2022/23 MTREF
allocation is focused toward Strategic Geal (1): 'To ensure the well-being of all in the Overberg through
the provision of efficient basic services and infrastructure'; this includes an operating budget allocation
of R180.9 million (71.2 per cent) and a capital allocation of R7.5 million (73.7 per cent) in 2022/23.
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e Strategic Goal (1) ‘To ensure the well-being of all in the Overberg through the provision of efficient basic

services and infrastructure' centers around a wide range of functions, including water quality monitoring,
food confrol (inspection), waste management, health surveillance of premises, environmental
management, coastal and catchment management, spatfial planning and GIS, inTegroTed fire
management and community awareness. It is evident that the Municipglity’s’ 2092,123 budge'r priorifised
spending towards delivering on its service delivery manelate:” AP

Annual growth in operating expendifure is below pr:jjec’red inflation in 2023/24 and 2024/25, while
capital expenditure declines from a high of R10.2 mﬂhon 2022,’23 over ’r,hg WREF fo R3.4 million in

2024/25.

3.22 Municipal and Provincial Expenditure

i r")‘n'"—"lr

Comparison of Provincial and Estimated Municipal Expenditure: 2022/23 (R'000)

Table 2
2022/23
type Vi Pr.;v;n_r.:u;i“ 5 55 Mur_\El_};cT_ MI.I-I'IICIp_l'.'Il Ope;;ng
Infrastructure Spend | Infrastructure Spend Spend

Economic Expenditure 698 073 0 110172
Road Transport and Public Works 688 573 - 108 781
Planning and Development 9 500 - 1391
Social Expenditure 234 372 4020 73014
Education 26 000 =
Health 27 082 20 773
Social Development - - -
Housing 181 290 -

Sports and Recreation 1420 16 223
Public Safety 2 600 36018
Trading Services 0 9 437
Electricity - 400
Water - -
Waste-Water Management - -
Waste Management - - 9037
Other - 6184 61497
Total Expenditure 932 445 10 204 254 120

Source: 2020 Western Cape EPRE [Provincial spend), National Treasury Database (Municipal spend)

e For the 2022/23 financial year, the WCG will spend an estimated R932.4 million within the Overberg

SIME Assessment 2022/23: Overberg Disirict Municipality

District area (includes spending across all local municipalities). The highest spending departments are
Transport and Public Works (73.8 per cent) and Human Sefflements (19.4 per cent). Together these two
departments represent 93.2 per cent of WCG infrastructure spend in the Overberg Disfrict area. The
Departments of Health, Education and Environmental Affairs and Development Planning make up the
balance, with 2.9 per cent, 2.8 percent and 1.0 per cent of total Provincial infrasiructure spend
respectively.

This largest of the allocations, for road transport, will mainly be directed towards refurbishment and
rehabilitation as well as upgrades and additions to existing road transport infrastructure, the biggest of
these for 2022/23 being for the Hermanus-Gansbaai project (R130.0 million), the reseal of the Stanford-
Riviersonderend road (R105.0 million), refurbishment of the Caledon-Sandbaai road (R93.8 million),
upgrades and additions to the Dradiberg road and refurbishment of the Barrydale — Ladismith road

(R60.0 million).
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84



3.3

DISTRICT BUDGET ALLOCATIONS

Table 3 Overberg District Budget Allocations 2022/23
Total
Opex Capex Capex
Funclion(s) required by legislation Leglslation Section Y/N (Actual) (Actual) + % Total
R'000 R'000 Opex
R'000
Solid w it Tes, AL
oli aste disposal sites, ) unicipal 84(1)(e) i 5037 y o037 a9
management, canirel and regulation.  |Structures Act
)
Municipal Health services. uicliER| 84(1) () Yes 20773 40 20813 7.9%
Structures Act
Fire-fighting services serv ing the area of T
the distict municipality as a whole 5 a4{1)(]) Yes 34018 2 400 3B sl8 14.6%
x Structures Act
(Emergancy serv ices).
Establish a Municipol (District) Disaster
isird (R B Disaster Mat. Act |44,8.47-49 |No . 4 . 0.0%
Management Cenlre
Promote Bulk Infrast tur hMunicipal
n naciure unicipa Na = 2 . 0.0%
Development and Services. Structuras Act
Promote the equitable distribution of
resources between the local o
s o= Municipal
municipalities in its araa o ensure 84(1)(d) No - - - 0.0%
i " Structures Act
appropriate lev els of municipal services
within the area.
Municipal roads which form an integral
 of aroad t rt t for th Municipal
PEIS SRS I8 RGeSl = by aa()n  |ves 108 781 5 108 781 41.2%
area of the distict municipality as o Structures Act
whole.
Regulation of passenger transport Municipal
& 2 = 2 P safl)(g] Mo ; . o.0%
sarv ices, Structures Act
Municipa
Potable waler supply systems. - 84(1)(b] Mo - - - 0.0%
Structures Act
mMunicipal
Bulk su ol elecriciry. 84(1)(c Mo - - - 0.0%
PRy Y Structuraes Act M=
O 1 - MM
fjmes ic waste-water and sewage unicipal 84(1)(dl) piss _ _ . .05
disposal systems, Structures Act
Munici i i the area of Municipal
unicipal airports ww:ng =] a unicipa 8401} - . _ _ 0.0%
the district municipality as a whaole. Structures Act
Municipal Public Works relating to any
ft b i i v oth rMunicipal
(s} he a OV‘E UNChons o QI'IY_ er unicipa aﬂ{]}{n] No - N _ D_O%
functions assigned io the district Structuras Act
municipaliby.
Integrated Dev elopment Planning for
the district municipality as a whole
e Sk A Municipal 83(3)(a) & .
including a Framewark for Integraied Yes 1391 - 1391 0.5%
5 = Structures Act 84(1)(a)
Development Plans of all municipalities
in the area.
Building the capacity of local
municipalifies in its area t erform their | Municipal
GBI TR I e P as3ye)  |Ne . . 0.0%
functions and exercise their powars Structures Act
where such capacity is lacking.
Must hav e (establish) District
Intergov emmental Forums (incl IGR ACT 24-27 Mo “ - - 0.0%
councillors costs).
Promotion of local founsm. ST
3 Municipal g
(Sport and recrection - Recreational Ba{1){m) Yes 16223 1420 17 643 6.7%
e Structures Act 1
facilities)
The receipt, allocation and, if ; \ i
R iy % Municipal 5 d
applicable, the distribufion of grants B4{1){o) Mo - - - 0.0%
R & y Structures Act
madea ta the district municipality.
The impaosition and collection of taxes,
lav ies and duties as related 1o the e
E 3 Municipal R
abov e functions oras may be assigned ga{1}ip) Mo - - - 0.0%
. et Structuraes Act L
to the district municipality in tenns of ol =
fa) e
national legislation. ' - . Tk
OTHER EXPENDITURE 4 alakt &1 B97 4144 | o5 &8 041 25.7%
TOTAL EXPENDITURE A} Y 254120 10204 | . 244324 100.0%

The table above presents a picture of the district's allocations as; pgér_th‘é mandated functions of district

municipalities.
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3.3.1 Economic Expenditure analysis

This section considers provincial and municipal allocations over the MTREF and its potential confribution to
economic growth in the region.

Road Transport

District municipalities perform an important roads agency function on behalf of the Provincial
Department of Transport and Public Works. This road allocation for the 2022/23 financial year amounts
to R108.8 million or 42.8 per cent of the District's total operating budget. This roads function expendifure
is in addition to the significant allocation from the WCG Department of Transport and Public Works of
R&88.6 million (some of the projects are listed above).

The repair and maintenance of road infrasfructure in the District is criical fo maintain and enhance
connectivity within the area.

As road infrastructure is a key enabler of economic growth, expenditure on the upkeep and
maintenance of road infrastructure enhances connectivity and can have a positive impact on
economic growth in the area. The effective management of roads projects was indicated as a
development priority within the roads function (as per the IDP).

The District has previously indicated insufficient funds, ageing equipment, the lack of human resources
and the unpredictable weather of the area as challenges facing the function. An update on current
challenges experienced would assist to understand to what extent the context with respect to roads
have changed,

3.3.2 Social Expenditure analysis

Provincial investment in social infrastructure (education, health, social development and human
settlements) is done at the local municipal level and not at District level.

Municipal Health Services

The District has allocated R20.8 million towards its municipal health function (operating budget) and as
well as a capital budget allocation of R40 000 (mostly office equipment) in 2022/23. Districts are
mandated to provide municipal health services, which includes the surveillance and prevention of
communicable diseases such as the current COVID-19.

The allocation for municipal health is part of an investment in future health provision. The importance of
strengthening this function and providing it with adequate resources is crucial to attaining and
maintaining levels and safety standards with regards to our physical environment.

The District has significantly increased its municipal health operating budget allocation in the 2022/23
financial year (21.2 per cent) compared to its 2021/22 allocation. ik

3.3.3 Other mandated functions (selected)
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Fire Fighting Services

The Overberg District Municipality performs fire and disaster management functions in the Disirict,
conducted by the Emergency Services Department of the Municipality. The functions are controlled from
the regional control centre in Bredasdorp. During the 2020/21 financial year, the Overberg District's fire
services attended to 1 762 incidents, down from 2 202 in the previous year.

The District has allocated a total operating budget of R36.0 million fo the provision of fire-fighting services for
2022/23. This represents a 7.2 per cent increase from its 2021/22 allocation. A capital budget of R2.6 milion
is geared primarily fowards vehicle replacement (R2.2 million) and vehicle upgrades/refurbishment
(R300 000). In total, allocations towards fire-fighting services equates to 14.6 per cent of the overall 2022/23
budget.

The Municipality has indicated disaster management operational capabilities/vehicles as well as plant and
equipment maintenance budget as challenges; these are also addressed through the budget for fire
vehicle replace and upgrades/refurbishments (as indicated above).

Disaster Management

Following the outbreak of the COVID-19 pandemic, a National State of Disaster was declared on 15 March
2020 as per section 27(1) of the Disaster Management Act, 2002 (Act No. 57 of 2002); this has only recently
been lifted (April 2022). This Act requires that each metropolitan and district municipality must establish a
Municipal Disaster Management Centre (MDMC) which is the primary functional unit for disaster risk
management (DRM) in metropolitan and district municipalities. A key function of the Municipal Disaster
Management Centre is to provide support to the National Disaster Management Cenfre ([NDMC) and the
relevant Provincial Disaster Management Centre (PDMC).

Within the Overberg District, Disaster Management is performed as per the requirements of the applicable
act and framework. As noted previously, the mandatory administrative part of the function, as described in
the act, is adhered to as allowed by financial resources.

Within the District, Disaster Management does not have its own operational budget.
Local Economic Development, Tourism and Resorts

Local economic development, tourism and resorts all fall under the Department: LED, Tourism, Resorfs and
EPWP. For LED and Tourism, the District has o Regional Economic Development focus, where it aims fo, in
partnership with the local municipalities and respective industries, create an environment for significant
growth and job creation over the medium term. The tourism sector was hit hardest as a result of the
COVID-19 lockdown restrictions, including activity at the resorts.

For 2022/23, the District has allocated R16.2 million of its operational expenditure budget to 'Sport and
Recreation’; the corresponding capital allocation for the yearis R1.4 million. If resorts areywell managed and
maintained, upgraded and appropriately marketed, it can play, _q-role‘ in ‘promoting domestic and
international tourism within the region. The Municipality must ,r.:onsider if the allocation for this function is
sufficient given the 1.9 per cent drop in operating expenditure in 2022/23.
e i : N ,r]—
o Q) WY wh A
" B ol
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34 UTILISING PROCUREMENT AS A LEVER TO ENHANCE LOCAL ECONOMIC DEVELOPMENT
3.4.1 Asset Management Governance and Capacitation Project

This project was necessitated by the challenges that were highlighted by AGSA during their 2018/19 audit
report for MFMA in the Western Cape, SAICA and Price Waterhouse Coopers [PWC) assessment which is
depicted below:

Figure 1  State of Municipal Infrastructure in South Africa

State of Municipal Infrastructure in South Africa
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This project focused specifically targeted the Municipal Asset Management Governance Framework,
Policies and Strategies as this is the bedrock of all assets related initiatives and provides a mechanism
decision-making and gives clear understanding and oversight of each other's expectations, ObjecTIVGS
performance, risk appetite, and reporting requirements. The Framework would rewew mumupa] ‘current:

@ Policy and Strategy Development,

® Asset Management Planning and Implementation,
@ Capability and Capacity Development, | ; 29 Y
@ Performance Improvement and eph e
® Knowledge Management.  « it

Cape Winelands District Municipalities and Overstrand and Cape Agul'hos Municipalities were piloted in the
initial roll-out of the project. This project has now been implemented in the West Coast District and will
overlime be rollout out to other districts of the Western Cape.

As part of this Governance Framework, attention was given to the Operations and Maintenance Works
Order Management processes; this is the corerstone of good Repairs and Maintenance Practices, and the
Works Order Management document is the prerequisite to a Computerized Maintenance Management
system ([CMMS) that was found lacking at all piloted municipdlities. The reason for the focus on this area is
because of the inherent benefits thereof being:

e Cutting downtime of operation equipment.
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@ Extent asset life.

@ Increase availability and performance of equipment.
@ Boost employee productivity.

@ Reduce overtime.

@ |mprove municipal services.

@ Reduce the maintenance backlogs.

@ |Improve safety.

The causal loop diagram below provides a snapshot of the aim and purpose of the Asset Management
Govermnance and Capacitation Project. Starting with improving the quality of Asset Management system of
Governance, it is envisaged that this would have a knock-on effect of the other processes with the Asset
Management system asis depicted in the diagram below. The causalloop diagram also illustrates the aimed
interconnectedness of the various processes in the Asset Management System and the relationship with
SCM with the ultimate purpose to mature the Asset Management System in municipalities overtime. This will
depend on the capability, capacitation levels and culture that exists within various municipalities and
districts.

The loop suggests that Asset Management System of Governance will impact Municipal Strategic Planning
with appropriate alignment fo the organisational design that should positively impact the efficacy of the
Enterprise Asset Managemeni Systems (EAM). This should franslate into greater level of opfimisation that
impacts on:

@ The quality and reliability of asset performance.

e Accu'rocy of lifecycle costing information.

@ Betterinformed decision-making.

@ Thaot positive effect Total Cost of Ownership (TCO).

@ Help municipalities make informed Investment Decisions.

@ Hence deliver on effective and reliable service delivery.

r
r:,l % \'Il-l :\_\{

TeL
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Figure 2  Causal Loop Diagram
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service delivery

The benefits are assets' longevity beyond design life, integrated solutions that balance cost, risk and
performance over the asset life cycle that are needed to optimise asset reliability, availability and quality,
at minimum cost. All the elements in the causal loop becomes necessary fo understand the risks, benefifs of
delaying new capital expenditure and the impact on strategic objectives. The aim of Asset optimization is
to find the balance between efficiency and reliability by making strategic improvements to the
effectiveness of your overall asset management methodology by providing more holistic adjustments to
your Asset Management Governance Framework.

The District Asset Management Steering Committee approach for CWDM will: diFﬁ ‘o share best and right
practices and standardised Asset Management processes, in order fo: keep the cohhnuﬂy and improve the
maturity within the region. The collective knowledge of the mdwlduql pilot projects will be shared among all
municipalities on platform to improve the other podfohos within individual Municipalities.

To achieve this, collaberation among all municipqlilies on the plc:\ffom\n"lelbe key, so i is proposed that it
would be essential for other Disirict Municipalities to start @]e:iying that collaboraiive role within their
respective districts, in order to start building momentum, so when the prqect is roIIed ‘eut in that particular
District, the process to standardisation and maturity would be easier.« «

3.4.2 Procurement Planning e
b

Demand Management and procurement planning has become a national concern, hence National

Treasury issued MFMA Circular No. 94 requiring the Accounting Officer to submit the procurement plan

together with the Budget, Service Delivery and Budget Implementation Plan {SDBIP) to address the weak

planning processes, as slow spending of capital budgets has a negative impact on service delivery.

Procurement planning in the Local Government sphere is an evolving process that needs to be enhanced
overtime as the current system, manual or otherwise, has attributed to poor service delivery by not meefting
the intended municipal service delivery goals.
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PT is currently assessing all procurement plans of Western Cape Municipalifies to ensure the compilation of
a demand plan and procurement plans aligned with the IDP, SDBIP, and linked o the annual budget to
ensure that funding for the acquisition of goods and services are available.

In times of fiscal austerity, efficient resource allocation and integrity in public spending is essential o ensure
sound service delivery and fransparency. Thus, procurement planning can be a useful recognition of
procurement tool to improve institutional efficiency through savings and economies of scale. One of the
ways to utilize procurement plans to achieve savings and economies of scale is to consider joint
procurement for common goods and services.

3.4.3 Municipal Supplier Evidence Bank (SEB)

In the Draft Public Procurement Bill for public comment, under Chapter 2, Part 3 — Use of Technology, reads
“Institutions must, fo the extent possible, use information and communication technology to implement any
of the procurement methods in this act"”

PT is cumrently doing research with the planned roll-out of supplier evidence bank (SEB) system fo the
municipalities to enhance their master supplier database and provide a reliable house for documentation
of suppliers' information. The SEB is a central repository of governance documents required in the Supply
Chain Management process that augments the CSD as this information is not available on the current CSD
system.

There are numerous benefits that comes with this web-based solution for Provincial Treasury, municipalities
and suppliers as it will provide a single point of reference, reduce the repetitive process of submitiing
documentation and house documentation. The benefits for municipalities and suppliers will include ot least
the following SCM Governance requirements:

® The SEB will provide for LESS RED TAPE making it easier to de business with municipalities and streamline
the activation process.

@ Focused on improving performance, compliance and developing a credible centralised data source
has emerged.

e The main function of the SEB, is that governance documents submitted only ONCE fo the WCSEB instead
of each tender (BBBEE + tax compliance status extracted from CSD, MBD 4, 8 and ¢ consolidated into
ONE document; MBD4, inclusive of municipal services accounts. )

e The SEB will dlso flag suppliers listed on the NT tender defaulters register and restricted suppliers’ list,
potential conflict of interest, suspended suppliers and any supplier expired documentations.

Furthermore, the SEB is designed to accommedate local SMME's o render service with the Municipality
especially for formal and informal quotation as there's no need for local supplies to visit the municipal office
notice boards to check for advertised tender/RFQs, the system generates the email and send it 1o supplies
based on their commodity/industry classification. Overtime Provincial Treasury will purpose to infegrate other
applications and solutions with the SEB via a Bl solution as part of the e-vision in order‘ bring about better
efficiencies in governance and data analytics.

)
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SECTION 4: FINANCIAL SUSTAINABILITY

4.1 CREDIBILITY OF FUNDED BUDGET

4.1.1 Observations on the Current Financial Year

Table 4 Budget audit and current year performance

Qwerberg District Municipality a018M9 bk Tk ] P H Gurranl year 2021122
Rthousands Adjusted  Audited Y% Dife Adjusted  Audiled Y0¥ i Ad[usted :‘.r.udur:.j VD% 4 Oclginal  Adjuste
dudgst Quicame Budget Oulcame Budget Quicome Budgel Budgel

Einancial Performance

Froperty rates - - . . - - a . 2 = i . -

Service charges 37 174 56| 44 10723 12633 121% % 12208 12130 8% A% 13 180 1233 %
hwestmant ravenus 1400 215 1545 5% 2500 1886 TE% -5 1800 i 127%] b FAL] 1144 0%
Transfzrs recognised - operations! 503 71418 S| 4% 180 806 169 680 4% | wms|  2059m 102%) 2% 194 564 199 187 2
Other own revenus 120 832 f2 4T 3% I 38715 L] T8% 2% 38236 30 a03 T% 32 4535 48 530 y
[Total Hevénue (axeluding caplial 139 B4 134 552 _H00% el 20644 213283 4l oss0s7| 250004 o T 260 243 2]
Enployee cosls 100 30 43 668 3% TH 113 507 105831 % Ty 115841 129 106%) & 132 W3 123 974 -i%
Remuneration of councilars 630 6264 9% 1% G618 6157 4% &% 6341 5470 % -8t 6548 6 298 2%
Depracizlion & assel impairment 156 i7a2 6% &% 3576 3568 100% [ 3578 188 107% ™ 4614 4614 0%
Financa charges 320 5935 181% B1% a5 3185 AT 543 6395 3448 % -4 3582 aae -
Materlzls and bul purchases 4508 45585 % 15! 48514 42337 A% 34 65618 3299 05% A3 45 268 52 200 15%
Transfars and grants 180 0 75%] B4 - 0% A% 80 680 100% i 250 7589 20%
Other expendiure 2m 41230 102% % 53381 i1 BI% 1T 56602 47 783 B 16t G134 |  BhEM 4%
Total Expenditure R 94| S| B 798 BA% Arh|  sss0s| W 974 % mIIm| sEeRt T
Surplus i{Deflcit) {4539 (2282) 0% 5% (6 3a8) 5475 3 3085 1204 1583 113
Transfars and subsidies - capital

{monalary albcalions) (Matianal /

Fravincial and Dis bdet) 4405 13 T5%) 25 2650 & b - 300 1885 TE% 2 - 1850

Contributions recognised - capital &

contribuled assets g N s - - L a7 3% 13240% = M

Surplus /{Deficit) after capital 5] 1097 ~561% {3739) £ 067 260 3707 § 638 % 120 3531 (15 ]
transfers & cantributions M1 2% 1794

Share of surphus/ (defict) of assaciale - - [ - - - - - |

Surplus /{Deficit} for the year (45 1087 1% -2561% (A7) 6067 452 263 170 § 638 179%) e 100 150 1Y
Capital a¥penditure & funds

sourcas

Capltal expenditure 3 B89 nm 112%) % 5651 (10 438) 186t -206% 474 5036 1085%| L4 4989 B &8s T2%)
Transfars recognised - capilal = - 2 650 - 05! A00% 3705 - %l <A % 180

Bertawing 0% L) %

nternaly ganeraled funds - - - - - - =

Total sources af capltal funds 2431 - L] | -A00% 1002 - 0% -100% 1030 - 0% A0 4 500 6 E15 134

Source: Overberg District Municipality 2022/23 MTREF Draff Budget Al-Schedule - mSCOA data stings

e The historical frends over the past three audited financial years indicate an acceptable level on the
operating revenue budget implementation performance when comparing the adjusted 2021/22
budget and the audited outcomes. An underperformance of eight (8) per cent and two (2) per cent
was however noted in the 2019/20 and 2020/21 financial years respectively. Operating Expenditure has
shown underperformances of one (1) per cent in 2018/19, 12 per cent in 2019/20 and three (3) per cent
in 2020/21.

e |t should be noted that based on the prior year audited outcomes, the Municipality has reported a
deficit budget in 2018/19 and operating surpluses in 2019/20 and 2020/21 financial years. It has been
noted on the Municipality's performance that in the 2021/22 financial year, operational expenditure has
increased by two (2) per cent whilst the operating revenue has also increased by six-(6) per cent.

e Current capital perfformance as at the end of February 2022 was reported to be 22.4 per cent which
indicates underperformance of 39.2 per cent when compared to the year-to-date projection and the
Municipality is reminded to monitor performance throughout the year :ro1 prevent the trends of
underspending from pasf years being repeated in the:2021/22 financial year. \hg p

(g ‘\'A \ (e
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4.2 REVIEW OF THE NEW (2022/23) MTREF
4.2.1 Review of the Budget Assumptions

Table 5 Budget assumptions for the 2022/23 MTREF Budget:

Budget Assumptions for 2022/23

MTREF National Treaury Norm 202223 2023/24 2024/25
AdariiEPereertdge Inerease ' :

9.61 % Eskom deliberation approved, however
Electricty 7.47% was approved. Aligned to Overstrand tariffs
Sanitation CPlindex inflation with lower limit of 3to 6 % target New tariffs
Refuse band. Municipality to justify all increases in excess 5,00% Not provided
Fire Serviices 50% Not provided
Roads 7% Not provided
Municipal Health 50% Not provided
Collection Rates - - ;
Electricty 100 100 100
Sanitation MFMA Circular no.71 norms of 95% 100 100 100
Refuse 99% 99% 99%
Employes Related Casts - . N0

4,90% 4,90% 4,90%

Salaries and wages and related costs| MFMA Circular no.112 and 115 guidance of 4.9%
Notch Increment 1,50% 1,50% 1,50%

Source; Overberg District Municipality 2022/23 MTREF Draft Budget document

@ The budget assumptions listed in the budget document are used as a benchmark in predicting the
expected operating revenues and expenditures as well as the capital expenditure. The Municipality has
taken account of the current realities facing the Municipality and its ability fo manage its financial
administration. These include amongst ofhers policy decisions of different spheres of government
affecting municipal operations, external factors influencing municipal revenue and expenditure patterns
and the management of infernal factors to minimise the impact on both the Municipality andithe clients
that they serve. W v

@ As a district municipality, the Municipality has limited revenue sources, but great effort is noted in
identifying additional revenue sources. Tariffs are proposed above inflation and may influence the
revenue growth assumptions. t Aot

i b

A0 LAY A
@ The Municipality has over the last two (2) financial years shown great resilienée™to remain finangially sfable
under exceptionally uncertain economic conditions. The Municib’cliTy’s continued succé'ss__depehds on
its abillity to recognise when to adapt and adjust plans during any uncerfainty. The Municipality is
encouraged to continue with ongoing assessments of assumptions fo ensure that revenue, expendifure
projections and policy decisions to be accurately informed over the MTREF.

@ The main fiscal challenge facing the Municipality is the limited revenue base and the identification of
revenue opportunities within a cost-efficient governance model of service delivery. Balancing
affordability and increasing spending demands is key to maintain a healthy funding position with active
confributions to the capital replacement reserve fund.

@ In terms of the provisions as set out in the Constitution, District Municipalities have a role fo assist and
capacitate local municipalities to enable them to provide and sustain the provision of services in their
areas and promote economic development in the district.
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@ In view of the afore-mentioned roles of District Municipalities, the Municipality must find a balance
between exercising its mandated role and the limited resources available to do so. The revenue base of
the Municipality is mainly made up of National and Provincial grant funding, service charges for refuse
revenue generated from the Karwyderskraal Landfill dumping site, resorts and from its Roads agency
function role. Careful consideration must be given to the funding of expenditure pressures.

Tariff increases must be clearly stipulated in the document for the MTREF period as well as collection rates.
The assumptions listed is based on fables SA30 and SA25.

The overall budget assumptions appear to be credible and dligned to the prescribed regulatory
framework as contemplated by the Municipal Budget and Reporting Regulations (MBRR), read together
with the Municipal Financial Management Act (MFMA), and is also guided by the MFMA Circular No. 112
and 115. The Municipality is encouraged to complete the budget assumptions with tariff increases and

collection rats over the MTREF period.

4.2.2 Budget Overview

Table é Budget Overview for the 2022/23 MTREF Budget:

i mm aug i s
M Tremary Tressury Tressay Tressury
. Caodaton Caalaton Clton Cdakdion
Fevenue By Sounes
Told Reveu [achdig gt rsrsandcowsitions) | 2| o] we] s wong| moan| meae| wm[  mom|  mm|  msn|  mwm[  mm| M| am| s o
Totd Exendie wiw] owm] wawl ww el sel sel el sl mel s mel  mo|  m;] 6] e s
1 |

Surglos{Def] e T T T T T T i B &) 12 12 | wml s s
Nonish s
Deprcekon sl am  sws|  am|  wse]  ae] s aen] sl s 0 1% 151 a5 HERECED
Totd Resated Resil 151!{ 884} G913 S 6108 636 bi% M&ﬂr s 195 A3 A5 I IR D0%| NS 160
TotlCapltl Engendae am| os]  ses]  am]  ews|  emws| rsw| e am [ 19 395 3% NG ERED
ity

Haflored Grvemment - = - - - = = - -

P Govenmed “ - 1 1= 7 - - -0 |-

Dt Myl - - - - - - t ok

Transkrs recognised - capital - 150 195) 7 - 0L |- -
Borcalng I 480 - - L[]
Inemlly et onds T - am|  oas| o] e 54 1% EES 1% 3% BERED
- Gashlash equialns t e yea e W sa| weme| man| wes| we| W] ey kw gms|  oel a7 i win| 0% 4| 4@
18- Supls (el e sopicien s nd nvesimed. 63 oo s | | nm| wm| o  sw no| v  nw %8 T G| ] A

Source: Overberg District Municipality 2021/22 MIREF Draft Budget Al-Schedule - mSCOA data

@ The Municipality tabled a budget with operating surpluses over the entire 2022/23 MTREF budget which

is commendable.

Notwithstanding the operating surplus, own funding is declining by four (4) per cent in 2022/23 (as per the
budget document) which is an indication of sustainability challenges facing the Municipality. It is noted
that expenditure is also declining indicating efforts to curtail costs. ;

The Municipality is commended for maintaining a cash surplus after commitments and the Municipality's
budget is reflected as funded withaut any threats on its going concerm and su\sfoinobilify over the 202/23
MTREF in accordance with section 18 of the MFMA™ ; g TSLE

’ @
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4.2.3 Operating Revenue Budget

Table 7 2022/23 MTREF Operating Revenue Budget:

CURRENT YEAR MEDIIW TERM REVEWIE & EXPENDITIIRE FRRNEWQRK ASSUNPTIONS & CALCULATIONS

Desariptir B I mim - ann g

vzt By Sours
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Saiachgs - st (o onwf e wel wal ww| emf W i el om|  nms[  wm|  wes| wia| as| om| am| sm| em| am
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hoenlibutions)

Source: QOverberg District Municipality 2022/23 MTREF Draft Budget Al-Schedule - mSCOA dafa stings

e A decrease of 2.3 per cent was noted in the projected 2022/23 Operating Revenué budget when
compared fo the 2021/22 Adjusted budget amount of R260.24 milllion to R254.21 million and a slight
increase is anticipated over the outer two years to R270.20 million. The projected growth in revenue is
minimal at 3.8 per cent and 2.4 per cent in the two OL}Ter years respectively.

e The Transfers and subsidies line item is the largest operating fUﬂdinngfGlﬁr'c" G'ﬁﬁounTing fo R197.19 million
or 77.57 per cent of the tofal operating revenue budgé’r for the 2022/23 financial year. Iransfers and
Subsidies projected revenue decreased by one (1) per cent increase when compared to the 2021/22
allocation but increases by 1.3 per cent on average over the MTREF period. This is an indication of the
pressure on the Provincial and National fiscus and furfhier confributes fo the long-term financial
sustainability challenges faced by the Municipality. The Municipality is encouraged to continue
identifying alternative revenue sources to meet its growing expenditure. Historically the Municipality has
recorded underspending on grants, therefore in view of the persistent fiscal constraints over the MTREF
the Municipality is advised to put control or measures in place to fully commit and spend grant allocations
to avoid retention and or reduction of grant amounts.

e Transfers and subsidies for operating revenue budgeted for in supporting table SA18 reconciles with the
grant allocations as per 2022 Division of Revenue Bill (DORB), the Municipality is commended for ensuring
that budgeted grant amounts align to the allocations as per DORB.

e Ifis noted that long term receivables/ provisions relating to the roads function employees are increasing
over the MIREF period. Contractual agreements with Transport Public Works (TPW) must be in place to
accurately inform the anticipated support and budget assumptions

@ Llicences and permits will increase to R2.5 milion in 2022/23 from an adjustment budget amount of
R166 000. Similarly Other revenue is projected to increase by 34 per cent from R?.15 million in the current
year fo R12.26 million in the 2022/23 financial year. The realisation of the actual revenue must be assessed
in the contfext of the increases in tariffs and affordability of consumers.
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¢ Despite the aggressive tariff increases in Firefighting and Protection and Health services, costs to deliver
these services are escalafing at a higher rate resulling in operating deficits over the entire MTREF of
R?3.6 million and R51.5 million respectively which is a concern.

Cost Reflective Tarifis

e National Treasury maintains that Municipalities utilise the tariff setting tool referenced in MFMA Circular
98 (item 4.2), in conjunction with the National Treasury Municipal Costing Guide. This tool is envisaged fo
assist municipalities in setting tariffs that are cost-reflective and would enable the recovery of costs to
fulfil the municipal mandate. The setting of cost-reflective tariffs is a requirement of Section 74(2) of the
Municipal Systems Act which is meant o ensure that municipdlities set tariffs that enable them to recover
the full cost of rendering the service. This forms the basis of compiling a credible budget.

e National Treasury encourages municipalifies to maintain tariff increases at levels that reflect an
appropriate balance between the aoffordability to poorer households and other customers while
ensuring the financial sustainabllity of the Municipality, bearing in mind the Consumer Price Index [CPI
inflation. Municipalities are required to juslify all increases in excess of the plO]ecTed inflation Tc:rge‘r for
2021/22 in their budget namratives and pay careful attention to tariff increases across. all consumer
groups. Municipdlities should include a detail of their revenuejgrowth gssumptions for the different
service charges in the budget narrative (Municipal Budget Circular 107} oy 1 YA

Lt e

Al It

e This section will assess the cost recovery of the four frading services, i.e., electricity, water, sanifation and

refuse. National Treasury stipulates that these services should af least be cost reflective, Tradirg'services

are services which can in principle, run as separate businesses because fariffs can,in theory be set in

such a way as to yield a frading surplus. A key feature of frading ser"bi__i;fes is'that they can be provided

by private enterprises. Consumers receive a direct quid pro quo for tariffs paid. Water and electricity
are normally seen as services which could operate af a surplus.

Table 8 2022/23 MTREF Operating Revenue Budget:
Hgsnration s bl Amat Current Year Budget Year Budget Year Budget Year
Rthousand Audited . -~ Audited . - " Audited "ot 200008 < - 20284 2024025
Outcome Outcome Outcome
Revenue:Ad 1744 12 933 12130 12 323 13 472 14 679 15 893
Senvice charges - electricity revenue 286 360 300 318 337
Senvice charges - sanitation revenue - - - - 600 642 667
Senvice charges - refuse revenue 1744 12933 11 844 11963 12572 13719 14 869
Expenditure: A2 5146 8943 10184 9439 9 437 9438 9823
Energy sources 766 400 400 400 400
Waste water management
Waste management 5146 8943 9418 9039 9037 9038 9423
Surplus/Deficit (3 401) 3990 1946 2884 4035 5241 6071
Electricity - - (480) (40) (100) (82) (63)
Sanitation - - - - 600 642 687
Refuse (3 401) 3 980 2426 2924 3535 4 681 5 447
Surplus/Deficit -195% 31%| 16% 23% 30% 36%| 38%
Elecfricity -63% d -10% -25% -21% -168%
Sanitation 100% 100% 100%
Refuse -66% 45% 26% 32% 39% 52% 58%

Source: Overberg Municipality 2022/23 MTREF Draff Budget A l-Schedule - mSCOA data sirings

@ The Municipality’s service charges for refuse revenue generation from the Karwyderskraal Landfill
dumping site is budgeted 1o increase by R409 000, from R11.96 milion (2021/22) to R12.57 million in

@0
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2022/23, R1.15 million and R1.15 million increases in the outer two (2) years of the MTREF. The Municipality
has experienced a decline in the volumes of waste in the current year and the assumption for revenue
fo increase over the MTREF must be reviewed in line with current redlities. The Municipality must also be
mindful of strategies implemented by local municipalities to reduce overall waste as this reduces the

total velumes of waste dumped which negatively impacts on the District Municipality's revenue.

@ Revenue generated from the ‘Electricity services' is projected at R300 000, R318 000 and R337 000 over
the MTREF. The costs (bulk purchases) are estimated at R400 000 per year, resulting in deficits over the
MTREF. It is conceming that the Municipality is rendering a service that is not within its mandate that is
adding more financial pressure. The taiiff list indicates that the tariff is linked to Overstrand municipal

tariff list and processes must be revised to minimise the financial impact on the Municipality.

@ |tis noted that services to resorts are expanded asrevenue in respect sanitation is budgeted for R600 000
in 2022/23, R642 000 in 2023/24 and R687 000 in 2024/25. Tariffs are in respect of infrastructure availability
and sewerage connection fees. These are functions delivered by the local municipalities and the
assumptions informing these revenue items must be reviewed. The Municipality did not budget for any
costs related to this service and these assumptions must be reviewed.

Benchmarking is the practice of comparing business processes and performance metfrics to mdusfry bes’rs

and best practices from other institutions.

The main aim of the benchmarking exercise is to:

oyl

@ Promote continuous improvement by maintaining a competitive edge;

@ Support partnering to share information and best practices; and

i’y

A

# Drive adaptation based on customer needs after examination of the best.

The table below compares the Municipality's Operating budget performoﬁce ms prc:]ecfed in the draft
2022/23 MTREF Budget against the expected norms, the provincial average, the highest point, and the
lowest peint in the province for each indicator.

Table ¢

Municipal Benchmarking — Operating Revenuve:

PT: Municipal Budget and Benchmarking Engagement - 2022/23 Draft Budget (Per Mun Own Budgeted Figures)

Dc3

Overberg MFMA Circular 71

R thousands (M) Provincial Average Highest Lowest
Norm/ Guidleline

Inc (Decr) in 2023 Op Rev against 21/22 Main Adj Budget
% Increase in Total Operating Revenue (2,3%) CPI 5 7% 13,8% (14,3%)
% Incr(Decr) in Propery Rates Revenue 0% CPI 6,7% 34, 7% (3,8%)
% Incr(Decr) in Eleclricity Revenue (16,7%) CPI 7.0% 14,6% (16,7%)
% Incr{Decr} in Water Revenue 0% CPI 5,4% 40,0% (5,9%)
% Iner(Decr) in Sanitation Revenue 0% CPI 8.8% 40,0% (4,6%)
% Incr{Decr) in Refuse Revenue 4,7% CPI 11,8% 100,0% (1.6%)
Allocation Efficiency Opex Share: to Total OpRev - Excl Gap
Transfers
% Share of Total Operating Costs 100,0%| 95% =97% 94,6% 113,9% 86,2%
% Share of Employee Related Costs - Excl Clirs 53,9% 35.0% 58,6% 24 9%
% Share of Remuneration (Incl Councillor) 56,3% 36,6% 61,3% 26,4%
% Share of Bulk Electdcity 2% 21,9% 47,0% 0%
% Share of Inventory Consumed (Water) 0% 7% 4,2% (,1%)
% Share Contracted Services 9,3% 8,4% 20,2% 4,0%
% Share of Other Expenditure 13,2% 7.8% 22,3% 4,5%
Debt Impairment % of Billable Revenue 1% 7,8% 21,2% 0%
Trading Services - Surplus/(Deficit) %
Electricity Services (Dept) (25,0%) 0% - 15% 7,3% 27,4% (25,0%)
Water Services (Dept) 0% =>0% 25,5% 90,4% (49,5%)
Sanitation Services {Dept) 100,0% =5 0% 25,7% 219,1% (58,2%)
Refuse Services (Dept) 39,1% =5 0% 13,3% 235,0% (35,5%)

Source: Qverberg Municipalify 2022 /23 MTREF Draft Budget A l-Schedule - mSCOA data sfrings
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424 Operating Expenditure Budget

Table 10 2022/23 MTREF Operating Expenditure Budget:
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Source: Overberg Municipality 2022 (23 MIREF Draft Budget A 1-Schedule - mSCOA data sfrings

e Operating expenditure is projected to decrease by 1.8 per cent in 2022/23, increase by 3.6 per cent in
2023/24 and further increase by 2.6 per cent in the final year of 1he MTREF period. These prolechons are
below CPI and the Municipality is encouraged to continuously revise ossumptlons os circumsmnces cmd
the envircnment changes. I v /

@ The main cost drivers for the 2022/23 financial year are Emplo;;ee related Costs (R136.89 million),
Inventory Consumed (R 46.41 million), Other expenditure (R 33.46 milion) and Coniracted services
(R23.64 million). The apporfionment against the outer years of the 2022/23 MIREF remains comparable.

¢ Employee related costs for the 2022/23 financial year is budgeted at R136.89 million which represents an
increase of 8.7 per cent from the 2021/22 financial year. Overberg District Municipality budgetfed fo
increase its salaries by a notch increase of 1.5 per cent. Medical aid fund and salaries and wages related
costs are projected to increase by 4.9 per cent. The Municipality's employee related costs to operating
expenditure ratio is budgeted at 53.9 per cenf in 2022/23, 55 per cent in 2023/24 and 56.8 per cent in
204/25. This increasing rafio is above the norm of 24 fo 40 per cent which is of concemn. The proposed
revision of the organogram and restructuring opportunities are nofed fo ensure more affordable
employee related cost. The Municipality is also encouraged fo perform an annual head count and
payroll verification process by undertaking a once-a-year manual salary disbursement.

@ COVID-19; As a result of the lifting of the State of Disaster on Monday, 4 April 2022, it is no longer a
requirement to manually report on the expenditure on a weekly basis. Reporting on the expenditure will
be monitored through the submission of the mSCOA data strings as arficulated in mSCOA Circular No. 9
dated 9 June 2020, The Municipality did not budget accordingly for COVID-19 related expenditure and
should correct this in the final budget.

¢ The above analysis notes that the Municipality employed concerted efforf to reduce several
expenditure ifems to give effect to Cost Confainment and sustainability. The implementation of the
budget must be carefully monitored.
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Table 11 1Municipal Benchmarking — Operating expenditure
PT: Municipal Budget and Benchmarking Engagement - 2022/23 Draft Budget (Per Mun Own Budgeted Figures)

pca

Overberg MFMA Circular 71
Hiholisands M) Provincial Average Highest Lowest

Norm/ Guldleline

Incr{Decr) in 2023 Op Exp against 21/22 Main Adj Budget
% Incr{Decy) in Total Opetating Expenditure (1,8%) CPI 3,2% 9,5% (14,3%)
% Incr(Decr) in Employee Related Costs 8,7% CPI 5,4% 11,0% T%
% Incr(Dect) in Remuneration (incl Councillors) 81% CPI 5,3% 10,6% 8%
% Incr(Decr) in Bulk Purchases (Electricity) 0%|NERSA 7.3% 12,3% 0%
% Incr{Decr} in Inventory Consumed (Water) 0% AWB 44 1% 933,3% (322,0%)
% Incr(Decr) in Contracted Services (18,8%) CPI 5,7% 160,0% (54,1%)
% Incr{Decr) in Other Expenditure (2,4%) CPI 1,7% 21,3% (33,4%)
Allocation Efficiencey: to Total Op Exp
% Employee Related Costs to Total Opex Excl Clirs 53,9%| 25% - 40% 34,5% 57,8% 25,5%
% Remuneration Costs (Inc! Councillor) 56,3%| 25% -40% 36,1% 60,4% 26,4%
% Bulk Eleclricity Purchases to Total Opex 2% 21,4% 47,2% ,0%
% Inventary Consumed (Water) to Total Opex 0% 6% 3,7% (1%)
% Contracted Services to Tatal Opex 9,3% 2% - 5% 9,3% 20,2% 3,8%
% Other Expenditure to Total Opex 13,.2% 8,4% 22,0% 4,4%
% Overtime to Employee Related Costs 1,6% 1,5% 54% 0%
% Consultancy Fees to Total Opex 9,3% 2,5% 9,3% 5%

Source: QOverberg Municipality 2022/23 MIREF Draft Budget A l-Schedule - mSCOA data stings

The table above compares the Municipality's Operating Expenditure performance as projected in the draft
2022/23 MTREF Budget against the expected norms, the provincial average, the highest and the lowest
percentages in the province for each indicator.
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4.25 Capital Budget

Table 12 2022/23 MTREF Capital Expenditure Budget:

DC1=-0verberg Table A5 Budgeted Capital Expenditure CURRENT YEAR MEDIUM TERM REVENUE & EXPENDITURE
Description 2018119 201920 2020124 2024/22 2021122 2021122 2022/23 2023424 2024125
Audited Audited Aldited Pre-audit ~ Budget Year 3 . -
R thausand Oulcome  Outcome  Oulcome el ! ecast  oulcome gﬂ\ Puduet et duvael teIrtd
Capital Expenditure - Functional
Municipal govemance and administration 38773 (10 48] 5036 1500 1869 1868 472 1262 960 350
Execulive and councl - - - - 7 7 - - 440 -
Financa and adminisraion 38773 (10 438) 5036 1500 1860 1860 472 1242 520 350
Internal audit = - - - 2 2 - 20 = 2
Community and public safety = = - 3234 6340 6340 2086 4060 2930 3005
Community and social sarvicas - = - - = = < = = =5
Sportand recreation - = - 412 700 700 382 1420 400 400
Fublic safety - - - 2800 5600 5600 1708 2600 2540 2605
Housing = = = = L = = - =0 =
Healh - - - 22 40 40 15 40 - -
Economic and environmental services - - - - 120 120 = 4 882 - -
Planning and development - - - - - 3 & = E =
Road fransport - - - - - = = =5 - =
Environmental protzcion - i £r fa 120 120 ks 4882 = L
Trading services - - - 255 255 255 - - = i
Energy sources - - - = = = - - i %
Watsr management = = = — = - -~ o e i
Wasle waler managamant - - - - - - - = 5 7
Wasle management - - - 255 255 255 - - — .
Other - - - - - - - - - -
Total Capital Expenditure - Functional 38773 | (10498 5036 4 989 8 585 8 585 2559 10204 3950 3355
Funded by
Nafional Government = = = = = = = - 5 =
Provincial Government = = e = 1950 1 850 676 = =L =
Diskrict Municipality - = - - - = = = = =
Transfers and subsidies - capial (manelary allecations) (Mat/ Prov
Departm Agencies, Househalds, Non-profl Insftiions, Privala
Enterprises, Public Corporalons, Higher Educ Insiufions) = o = # & n % i
Transfars recognised - capital - - - - 1450 1950 676 - = -
Borrowing - - - - - - - 4800 - =
Intamally g ted funds - - - 4 989 6635 6635 1883 5404 3950 3355
Total Capital Funding - - - 4 989 8585 8 585 2559 10 204 3950 3355

Source: QOverberg Municipality 2022/23 MTREF Draft Budget Al-Schedule - mSCOA data sirings

e The Municipdlity's capital budget over the 2022/23 MTREF period amounts to R17.51 million with a
sighificant focus on the Economic and environmental services (R4,88 million or 48 per cent) forlowed by
Community and public safety (R4,06 million or 40 per cent).

® The Municipality proposed R4.88 million in respect of environmenial-protection which is aysignificant
increase from the current year. The Municipality must review These prOJECTS in line with the needs
idenftified and how it will be funded. v 1
a0 ",\.‘.“"1 AL
@ Municipal asset replacement, renewal & depreciation management & repairs and mmnienonce plc:ms

Figure 1  Asset Management
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Source: Overberg Municipality 2022/23 MTREF Draff Budget Al-Schedule - mSCOA data strings
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& Budgeted repairs and maintenance amount to ten (10) per cent as a percentage of Property, Plant and
Eqguipment (PPE] which is above the NT norm of eight (8] per cent. Renewal of existing assets amounts
to 57.6 per cent in 2022/23 and is reduced to 13.2 and 16.5 per cent in the two (2) outer years, which is
notin line with the nafional guideline of 40 per cent. In the first year of implementing the 2022/23 MTREF
budget, the Municipality has adequately budgeted for the maintenance and renewal of existing
infrastructure but in the two outer years budgeting for renewal of existing infrastructure decreases
significantly. The Municipality is advised to ensure that the repairs, maintenance, renewal and upgrading
of existing infrastructure is undertaken in line with an asset management plan fo avoid incuring
unnecessary expenditure in the future due to inadequate maintenance over the MTREF,

Table 13 Municipal Benchmarking - Asset management

PT: Municipal Budget and Benchmarking Engagement - 2022/23 Draft Budget (Per Mun Own Budgeted Figures)

DC3

Overberg MFMA Circular 11
Rihousands 1} - Provincial Average Highest Lowest

Norm Guidleline

Distribution Lossess
% Electricty Distrbution Losses 0% 7% =10% 20,8% 500,0% 0%
% Water Distrbution Losses 0% 15% - 30% 6,5% 25,0% 0%
Electricity Distribution Losses' Rand Value . 8 981 50 895 -
Water Distribution Losses' Rand Value - 243 22 389 -
Asset Management
Renewal & Upgrading Existing Assets % total capex 81,9% 45,3% 91,7% 0%
R&M % of PPE & Investment Property 0% 8% [ 5.6%] w4 5%

The table above compares the Municipdlity's Capital performahce os"prdi_ected in the draft .2__0_22;_’_-,2;’) MTREF
Budget against the expected norms, the provincial average, thé highest and the lowest percentages in the
province for each indicator. v

Capital Funding Mix 30 MAY 2022

Figure 2  Capital Funding sources
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Source: Al-Schedule — mSCOA data strings

@ The 2022/23 Capital funding mix consists of R5.4million from Internally generated funds, and R4.8 million
from borrowings indicating its high reliance on own funding to fund the Municipdlity's capital
programme.

® Loans were taken up in respect of the Karwyderskraal waste facility and the public participation was
done in line with this proposed spending need and priority. It is important that funds be spent in line with
the council resolution and the Municipality is encouraged to review the capital budget assumptions.
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42.6 Forecasting and Multi-Year Budgeting

The credibility of forecasting and the level of multi-year budgeting is being assessed af the hand of the
following:

Figure 3  Forecasting and Multi-Year Budgeting

Budgeted monthly revenue and expenditure (municipal vote) On assessment of
supporting Tables SA25
25000 to $A27 it s evident
- i = - - = & = < = 3 A that Overberg
S S R Y Y Y Y B B Y R Municipality used
iso00 <N S OGN OB O} OGO O O O O O: siraight line method to
5 " 9 A 3 1 ¥ ¢ A praoject ifs spending to
] [} ' t 1 ' ) ] ] ) ) .
o0 & S0 G O b s R sl O ol ) v operating revenue.
E » A =4 = £ =N M f =z This is not in line with
5 000 i [ la '.;. ia ia . fl ia ") Q |'; current frends and
o N = s 5 L ¥ ¥ ¥ seasonal changes.
B & o & E F SO S R L
O & L ééo p o g é@"’ {\Qfa‘* & ‘@9 RO S et VY
¥ o R & W o¥ i AR
%_0 Q‘E-' X e L Ul ! . N ¥ L
" Total Revenue by Vote M Total Expenditure by Vote  # Surplus/(Deficit) before atsoc.
source: Overberg District Municipality 2021/22 MTREF Draft Budget Al-Schedule -mSCOA data sfrings
‘:r ‘.nl‘l Ii lil |I‘\\{ l-J 1
o
Figure 4  Total Capital - Functional o A '-'-"-‘-_"*
. . TEL M s The (f-cpifol
Total Capital Functional Vo expenditure presented
850 in supporting Tables
N SA28 to SA2? uses
350 straight-line budgeting.
850
Actual frends from
850 previous years
850 however do not align
to this and strafegies to
850 : ;
e 3 implement capital
A 3 5 & & 2 . & & & & & spending in
W N R A o o 2 Q 4 o i & p g
& & o o"‘@d\ Qp"'{(\ \@0& Qép"b W v b ? accordance with
= Q procurement plans
— = , should be strictly
Source: Overberg District Municipality 202 1/22 MTREF Draft Budgel A l-Schedule - mSCOA data sfrings implemented

mSCOA Implementation

According to MFMA Circular No.115, it is imperative that municipalities prepare their 2022/23 MTREF budget
in their finoncial systems and that the Al-Schedule be preduced directly from their financial system, as this
will eliminate alignment problems.

The Municipality is commended for showing major improvement with the implementation of mSCOA
regulations, however there are still minor challenges with tables A6 and A7 within the Al Schedule. mSCOA
Circular No. 10 and Circular No. 11 guides municipalities on the correct use of the Fund segment, cash flow
budgeting and balance sheet budgefing which remain a challenge to the Municipality. The Municipality is
urged to make the necessary correction and resubmit the data strings and ensure that the adopted 2022/23
MTREF budget data strings align with the Al-Schedule. 0
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To ensure that the relevant budget data strings are dccurate, a segment use analysis on 2022/23 draft
budget data strings (TABB) was conducted the following was idenfified:

Table 14  mSCOA Segment Analysis

mSCOA Western Cape TABB Segment Analysis
Overberg Municipality

Project Segment

Use of the Project Segment Sufficiently used the Project Operational Maintenance available options

Sufficient use of funding segment

Use of Fund Segment

Use of Function Segment Substantial use of available options.

Substantial use of available options.

Use of Costing Segment

Use of Region Segment Splitregion per ward / Municipality

Service Charges Adequate use of the available options for senices

6.3 Employee Related Costs Current Liabilities: Salary Control withdrawals, does not align to the expenditure
of employee related costs and councillor remuneration. The Current liabilities:
Salary control:depositis also misaligned.

6.4 Senior Management Appropriately used the available options

6.4.1 Municipal Staff Appropriately used the available options

6.4.2 Councillors Remuneration Appropriately used the available options

6,9 Operational Maintenance Mostly use of Preventative maintenance

6,7 Debt Impairment Appropriately used the available oplions

6,8 Contracted Services =

741 Qutsourced Appropriately used the available options

714 Consultants and Professional Appropriately used the available options

Services

Tl Contractors Appropriately used the available options

7.1.3  Other Materials =

8. Inventory Consumed Appropriately used the available options i k o

9 Water Inventory N/A B LT R s

10 COWVID - 19 Budget Not campliant with MSCOA circular No.9. Crgnaiqtsf 't':fea_'tihg the sub-projects in
the IDP (PTRAdata strings) for COMD-19 b

76 \ 5
Source: Qverberg District 2022/23 MTREF Draft Budget Al-Schedule — mSCOA data stings ' L \ ?[. '}_.'1:1.1-
4.2.7 Table Aé - Financial Position 3

Working Capital

The analysis of the Aé [Budgeted Financial Position] and A8 (Cash backed Rese

! ;
rves/Accumulated Surplus

Reconciliation) outcomes indicates that the Municipality projected positive working capital and it
demonstrates that the Municipality has sufficient funds to meet its obligations over the MTREF period.

Current Ratio

The current ratio shows a frend analysis whereby the Municipality are reporting current ratios of 1.5:1, 1.5:1
and 1.5:1 for the 2022/23, 2023/24 and 2024/25 respectively. This displays that the Municipality can meet its
short-term obligations without collecting addifional revenue.

Liquidity Ratio

The Municipadlity reported «a liquidity rafio of 1.20:1(2022/23), 1.22:1(2023/24) and 1.25:1(2024/25) indicating
that the Municipality can setile its creditors immediately.
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Cost Coverage ratio

The Municipality reflects a cost coverage ratio outcome 3.03 months, 3.12 months, and 3.16 months for the
2022/23, 2023/24 and 2024/25 respectively which indicates that the Municipality is demonstrating that there
are adequate cash resources to meet its monthly fixed operating commitments from cash. All the cash
coverage ratios aver the MIREF period are above the NT norm of 1-3 months.

428 Table A7 - Cash

The Municipality reported a positive cash flow as per the A7 (Budgeted Cash Flow Statement) of
R53.7%2 million (2022/23), R57.47 million (2023/24) and Ré60.63 miillion indicating that the Municipality has a
good financial health, financial position and no threats o its going concern and liquidity.

4.2.9 Table AB - Application of Cash and Investmenis

Table 15 A8 = Application of Cash and Investments

D03« Ouirberg Tt A3 Cash bacded resenvesomalated surpls CURRET YEAR MEDI|M TERM REVESUE & EXPENTITURE FRAMEWORK

recantilltien

esuign W en o piltilrs} ] ol 1] ma o
Wil e Adied [T Fulter el Budgtea

: : : Orinind Budget Adjucted Buaget ; S I :

Rihousand m Odume  Ouloons Gelafion [T 1) #

(Cash and invaskments vl bl

Cateh eyt lferend @ nee] o] e ouw|  nw|  uwm RS I T
[ cmentmassimants > W days - - - - - - - - - - - - - -
Nomeumeed 325 - Invesimens - - - - - - - - - - - - - -
Csh ad ivstents vl ol o] o] aue] W] wse|  um|  pe|  sm|  osw|  om|  mam|  aml e
Asclication of ¢ash aud Invesimints

lrgertonfird ks (e e[ owwl  we[ ] wl  wn  wf  ew ) (Y W s 1
Unsntmeiy 18 it ff 10
Sty et T ) | | 0] (T ﬂ 8 ) (' al )
O wiking e (516 (%) fﬂﬂ'{ (25 1l 1 e (9 s & o i (4% i
Oty priing 1 1 | AN | RO 1] N = pes| e wm|  mer|  nm|l n
Longkm s inent comited - - - - - - - - - - - - - -
Rassvis e kel caivistas - : mwl  w| s osw| g . ] | | | | I
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The A8 cash backed reserves/accumulated surplus reconciliation has shown that the Municipality will
achieve an overall outcome of R21.03 million (2022/23), R23.20 million (2023/24) and R27.39 million (2024/25).
The outcomes of the A8 table above reflected that the Municipdlity's budget is funded and sustainable
over the MTREF period.
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4.3 REVIEW OF THE HISTORICAL INFORMATION
4.3.1 The Financial Performance as per the Audited Annual Financial Statemenis

The assessment of the financial health and performance is an integrated process inveolving a review of a
municipality's audited annual financial statements, audit report and ratio analysis. The results of the ratio
analysis are used to support financial decisions and to idenfify factors which may influence the financial
stability of the Municipality.

Adverse ratios highlight areas where attention may be required to ensure sustainability. The assessment frend
analysis is based on the 2019, 2020 and 2021 audited financial statements although the table provides for
full five-year horizon (2017 to 2021) in order to have a more solid context when looking at the 2022/23 budget.

The analysis is conducted as per National Treasury MFMA Circular No.71. Provincial Treasury has analysed
these ratios and the following items are highlighted.

Table 28 Financial ratios and norms

Financial rafios & 2017 2018 2019 2020 2021 CAGR ‘ Projection o e Overall
norms Audited | Audited | Audited | Audited | Audited | assessment

Asset Management

1. |Capital 4.0% 2.7% 14.8% 1.4% 2.0% 16.2% 1.7%  |The ratio resulis reflect year-
Expenditure fo on-year fluctuation from @
Total 2017 to 2021 financial year.
Expenditure: In the 2020/21 FY there was
10% - 20% an increase of Total Capital

expenditure from R2 997 817
to R5 036 268. The ratio
result is nof within the
acceptable NT norm;
however, the Municipality
has met its strategic goal in
the provision of efficient
besic services and
infrastructure, indicating
that it may have
adeguately invested in
assets fo address service
delivery.

2. |Capital 88.5% | 119.3% | 116.0% | 53.0% | 106.2% | 4.7% 111.1%  |The ratio results reflect a
Expenditure fluctuating trend. In the
Budget 2019/20 financial year the
Implemeniation Municipality under spent ifs
Indicator: 95 - | copital expenditure due to
100% postponement of two major

projects. Funds relating fo
projects were rolled over
from prior years which likely
resulted in the increase
. to106.2% in the 2020721
¢ LY _ |financial year. The rafio
. ."\,L = . result is above the
LA Al VY acceptable NT norm of $5%
' @ - 100%. The Municipality
overspent on the capital
project expenditure by only
overspent 6.2%.
<%
TR
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Qverall
assessment

2018
Audited

2019
Audited

2020
Audited

2021
Audited

Financial ratios & 2017

norms Audited CALE

Comments

Projection

Impairment of The ratfio resulls increased
Property, Plant to 0.9% in the 2020/21
and Equipment, financial year. This
Investment indicates that there has
Property and been R729 854 impairment
Intangible Assefs of assets in the 2020721
(Carrying yedar. This is reasonable
Value): 0% given the Municipality's
level of service delivery.
The Municipality should
implement corrective
measures to ensure thaf it is
within the acceptable NT
norm of 0.0% to ensure
service delivery.

4. |Repdairs and 158.1% |9.4% 7.4% 10.9% 11.7% -478% |6.1% The ratio resulfs fluctuaied
Maintenance as yearon-year, up fo 11.7%
a % of Property, in 2020/21 financial year. .
Plant and It is also noted that the
Equipment, Municipality has spent
Investment over R million in 2020/21
Property financial year which is
(Carrying above the accepiable NT
Value): 8% norm of 8,0%. This may

indicate high asset-usage
levels which resuliin a
higher need for repairs
cnd maintenance.

5. |Own funded 355% |B33% |35.48% |76.9% 42.7% |4.8% 44.7% The Municipality is showing

Capital a fluctuating trend over the
Expenditure last five (5) financial years,
(Intemnally The ratio resulis indicate
generated that the Municipality has
funds + provided and average of
Borrowings) fo 54.8% of the required cost
Total Capital of capital projects fromits
Expenditure own funds and borowings
{None) for capital projects

batweean 2014/2017 and
2020/21 compared fo
caopifal expenditure funds
sourced from extermnal

funding.
Revenue Management and Cost Coverage
4. |Cperafing 101.3% |103.9% |107.8% |95.6% 98.7% |-0.7% 98.0% The ratio results fluctuated
Revenue e i d year-an year. The ratio is
Budget: 95% - within the acceptable NT

100% o norm of 95-100%. The result
; indicates that the

Municipality not only

budgets accurately, but

= | <
) s L_\, . also strives to meet all
o8 _\'I\ L { targeis set for ifs revenue
[ P W base.
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2021
Audited

Overall
assessment

2017
Audited

2018 2019
Audited I Audited

2020
Audited

Financial ratios &
norms

CAGR Comments

Projection

7. |Service Charges [145.7% [13.6% [67.7% |109.1% |99.4% [-9.1% 90.3% The ratio results fluctuated
and Property year-on-year over the 5-
Rates Revenue year period under review.
Budget: In the 2020/2021 year. The
95% - 100% ratio result was within the

acceptable NT nom of 95-
100 per cent, This indicates
that the Municipality has
strengthened financial
conftrols and has improved
its process on the
compilation of budgets.

8. |Revenue 27% | 167% | 14.6% 4.3% 14.0% [-5.7% 13.2% The revenue growth
Growth (%) - (cPI (cPI (CPI (CPI (cPI excluding capital grants
Excluding 5.1%) 4.6%) 4.5%) 2.2%) 49%) fluctuated year-on-year.
capital grants: = During the 2017 financial
CPI year the Municipality

experienced a decrease in
revenue of minus -2.7% but
made up for the decrease
in revenue in the 2018
financial year. The 2021
performance of the
Municipality is impressive as
the revenue growth has
increased in the long run.

9. |Caosh/Cost 2 2 2 2 2 2.3% 3 Months |The ratio resulis remained
Coverage Ralie |Months |Months | Months [Maonths [Months the same year-on-year and
(Excluding stayed within the NT norm
Unspent across the 5 years. If
Conditional appears that the
Grants); 1-3 Municipality has sufficient
months funds to meet its manihly

fixed cperating
commitments without
collecting any ofher
additional revenue.

Liability Management

10. [Debf (Total 13.6% |2.3% 200% [17.3% |13.1% |-1.0% 12.9% The ratio results have
Bomowings)/ consistently been below the
Revenue: 45% acceptable NT nom of

45%. The Municipality
appears o be conservative
when accessing debt, This
approach may be seen as
a positive as it means

i municipality has the

. capacity to fake on
addifional debt should it be
required.

11. |Capital Cost 1.0% 4.9% 4.4% 27% 2.3% 21.7% 2.7% The ratio results reflect
(Interest Paid i capital cost which appears
and to be affordable. The ratio
Redemption) as "\‘ , resulfs display a fluctualing
a % of Total & L i g ' trend over the period under
Operating 3 o\ o b review. The Municipality is
Expenditure: 6% W performing betier than the
- 8% acceptable NT norm of 6% -

% B%. There is however
3 capacity to take on
additional debt which will
< increase capital cost should
SIME Assessment 2022/23; Overberg District Municipolity
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Financial ratios & 2017 2018 2019 2020 2021 CAGR l Projection Easat Overall
norms Audited | Audited | Audited | Audited | Audited | assessment
the Municipality decide to
take up additional funding.

12. |Capital Cost 1.1% 4.9% 4.0% 2.7% 22% |204% 2.7% The ratio results reflect
(Interest Paid capital cost which appears
and to be affordable, The ratio
Redemption) as resulfs display a stable frend
a % of Totfal in the last two years under
Operating review.

Revenue:

Working Capital

13. |Met debtors’ 55 days |49 days |24 days | 110 34 -10.1% |32 days The ratio results fluctuated
days: £ 30 days days  |days year-on-year. Tne rafio .

results are within  the
accepiable NT norm over
the 5-year petiod under
review. The Municipality's
liquidity position is sound,
as the Municipality is able
to selfle ifs long-term and
short-term  obligations os
they become due,

14. |Creditors 5 15 days |10 days [10days [ 13 25.4% 13 days The ratio results fluctuated
Payment Period | days days year-on-year over the pasf
(Trade five years. The ratiois
Creditors):30 performing better than the
days NT norm of 30 days,

indicating timeous payment
to credifors

Expenditure Management

15. |Operating 97.6% |99.0% |1043% |?0.7% |97.5% |0.00% 97.4% The ratic resulis fluctuated
Expendifure year-on year. The ratio
Budget: 5% - result in 2019/20 is not
100% within the acceptable NT

norm of 95% - 100%. The
Municipality performed
well with spending their
operating budget from
2016 -2019. The main
cause for the under-
expenditure in the2019/20
financial year is the
COVID-19 pandemic.

16. |Remuneration  [54.2% |51.5% |50.5% |53.4% [47.8% |-3.0% 46.3% The ratio results fluctuated
as a % of Total year-on-year, the resuli of
Operating the ratio s outside the NT
Expenditure: norm of 25 — 40%. There
25% - 407 does not appear to be an

issue with overstaffing as
there is a 32% vacancy
level, which may then
” indicate poteniial
o~ 3 inefficiencies or focus being
v R i 11 misdirected non-essential
40 YR - | expenditure.
i -
Bt
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Financialratios & | 2017 | 2018 | 2019 | 2020 | 2021 Overall

CAGR | Projection Comments
assessment

norms Audited | Audited | Audited | Audited | Audited

17. |Contracted 7.9% 7.7% 7.2% 7.6% 4.5% -4.8% 6.2% The ratio resulis increosed
Servicesas a % yedr-on-year over the
of Total period under review, but
Operating slightly decreased in
Expendiiure: 2% 2020/21 financial year. The
- 5% ratfio results are above the

acceptable NT norm of 2% -
5%. The ratio is outside of
the acceptable nom - but
with the introduction of
mSCOA the classification of
expendifure had an impact
on items now classified as
contracted services which
in the past were classified
as expenditure.

The Municipality should
place less reliance on 3
party and the necessary
capacity within,

18. |Iregular, Fruitless|2.2% 21% 157% |2.6% 4.2% N/A N/A The ratio results indicate a
and Wasteful fluctugafing frend over the
and period under review with
Unauthorised an increase by 1.6% in the
Expenditure/ Iregular, Fruitless and
Total Operating I Wasteful and Unauthorised
Expenditure: 07 Expenditure as a

percentage of Total
Operating Expenditurg in
the 2020/21 financial year.
The ratio resulis over the
period under review are nof
within the acceptable NT
norm of 0,00%. In addition,
the Municipality should
implement strategies o
prevent further
occurrences. However, it is
noted that there are various
fransversal Supply Chain
Regulations that affect the
results of this ratio, some of
those are sfill under
discussion between
National Treasury, Provincial
. | Treasury and Audiior-
General of South Africa.

Grant Dependency
19. |Own Source 203% |66.2% |6460% |66.0% _|67.4% [35.1% M1.1% Own source revenue

Revenue fo constant in the last three
Total Operating ) year-on-year. Tolal
Revenue e : A ‘_ﬂ, operating revenue have
(Including ' v T e _~aMincreased to 67.4 per cent
Agency : AR b 9]in the 2020/21 financial
Revenue): None = = - i yvear. ltisnofed asitisa

ook - = distict municipality and
: does not render service to
i the community and does
not have Property rates.
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Financial ratios & 2017

norms Audited
Net Position (Going Concern)

2018
Audited

2019
Audited

2020
Audited

2021
Audited

CAGR

Projection

Comments

Overall
assessment

20. |Total Licbilities to |87.3%
Total Assets:
<50%

86.2%

74,8%

70.8%

702% |-5.3%

66.4%

The ratio results favourably
stable in the last two years.
The rafio results are within
the acceptable NT norm
over the 5-year period
under review. The
Municipality's liguidity and
solvency posifion are sound,
as the Municipality can be
able to pay its long-term
and shori-term liabilities as
they become due.

21. |Total Debt to 3.3%
Total Assets

22%

18.5%

16.4%

12.9% |40.4%

18.1%

The ratfio results reflect a
positive trend over the
period under review, which
is commendable. The ratio
suggests 12.9% of the
Municipality's asset porifolio
is financed by debt. A low
debt to assef rafio indicates
the Municipalily is not highly
geared. In addifion, the low
result may indicate a high
bomrowing capacity, which
in furn increases the
Municipality's financial
flexibility for additional
borrowing.

22. |Current Ratio: 1.7
1.5-2:1

-1.9%

The Municipality's cument
ratio within the norm over
the reviewed period.

Shori-term assets can cover
shori-term liabilities should
the need arise. The ratio
indicates a stable cument
rafio which indicates a
healthy financial position.
The overall financial
managemeani of current
assets and current liabilities
are effective and improves
its going concearn,

=CAGR = Compound annual growth rate is a business and investing specific term for the geomelric progression rafio that provides a
constant rate of retum over the fime period. CAGR = [(End Value/Beginning Value) Al /number of years of growth] - 1

. Favourable

. Unfavourable

@ Needs Improverneni

For detail of rafio calculations, please see Annexure A.Y
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SUMMARY AND FINDINGS FROM HISTORICAL TRENDS

Based on the rafio analysis in the fable above, the following findings have been observed based on the
historical performance of the Municipality. Where the analysis of historic patterns has already been
discussed earlier in this chapter, those findings are notf repeated below.

4.3.2 Asset Management

There has been underspending of the budgeted capital expenditure which may impact the
Municipality's capability to deliver adeguate services. The underspending during 2020/21 is mainly due
to the postponement of 2 projects resulting in the rolling-over of the applicable funds fo the subsequent
years.

The Municipality's state of assets might be deteriorating, which may be the reason the cost of repairs
and maintenance has increased by 8 per cent from 2019/20 and 2020/21. This may also be a result of
high asset-usage which required more repairs and maintenance and is potentially the driver of the
impairment. The repairs and maintenance have an inverse relationship with the replacement/addition
of capital assets. Where capital assets are not replaced, the cost of repairs and maintenance wil
increase.

The repair and maintenance ratio reflect a fairly flat trend in the cost of repairs and maintenance
for the period under review. The ratio at 11.7 per cent which is more than the norm of 8 per cent.
The risk of impairment could be mitigated by the fact that Property, plant and equipment
acquisitions have improved the asset base, however the capital spend will reduce over the MTREF
period. It is recommended that the Municipdlity revise its maintenance plans to ensure the longeyvity
of the useful life of all assets. FIGH '

Figure 5 Capex vs Impairment vs Repairs and Maintenance: o

Capex vs Impairment vs Repairs and Maintenance ok IYf T?
A WAL YR
158.1%
A
:‘i
115.35% 116.0¢ !
L r———— ' 106.2%
— .
B85 e e -
."'-' \_‘\‘ "f."
N -

4.0% o T 7.4% 10.9% 11.7%
= ,_,_.—--—""-—;—.____
. ) - 2.0%
———— 14.8% e b
2017 208 2019 2020 2021

Capex to Toial Expenditure

Capex Budget Impiementation Indicator

Repairs and Maintesnance 252 % of PPE and P {Carrying Valueg)

4.3.3 Revenue Management and Cost Coverage

@ The Municipdlity is performing well in terms of sefting targets in budgeting. There has been a
significant improvement in Net Debtors Days from prior periods however collection is not taking
place timeously as per recommendations, indicating potential cash is tied up in consumer debtors.

a
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@ Municipality's targeted level of borrowing implies that there is capacity fo take on additional debt

4.3.4

4.3.5

Figure 6

should it be required. The available lending capacity is further supporfed by the actual capital cost
incurred relative to Total Operating expendifure.

The Municipality has sufficient cash reserves to cover its monthly costs during the period under review. |t
appears the Municipality has sufficient funds to meet its monthly operating commitments.

Liability Management

The Municipality is commended for ensuring that debts are at manageable level. Although liability
management ratios results are favourable, liquidity management ratios should be considered in
assessing whether the Municipality is in a favourable position to take up more debt.

Expenditure Management

The Municipality manages its expendiiure well. However, the Municipdlity should continue to
prevent, identify. investigate and respond appropriately on the unauthorised, iregular, fruitless and
wasteful expenditure according to the MFMA, and ensure that officials are accountable.
Furthermore, the Municipality should minimise contracted services and ensure that skills are being
fransferred to municipal official

Confracted Services as a % of Total Operating Expenditure: The results of the ratio indicate an upward
trend over the past 3-years, and slight decline from 7.6 per cent in 2019/20 financial year to
4.5 per cent in the 2020/21 financial year.

The level of remuneration to fotal operating expenditure far exceeds the prescribed norm. The
Municipality should develop strategies to reduce remuneration costs in line with the prescribed norms.
Remunerafion cost may be affected by numerous factors which include number of employees, inflation
costs and the global pandemic (COVID-19). -

The Municipdlity's iregular, fruitless and wasteful expenditure incurred, should be investigated and
assessed as the results are not within the required norm of 0 per cent. In 'o'dd_iﬁon,"rhe_., Municipality
should implement strategies to prevent further occurrences. ..« 4

L}

~n"
o~ {i'LL
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4.3.6

Grant Dependency

The Municipality is not reliant on government grants for its operational activities. Own-generated
revenue equals more than 60 per cent of fotal revenue. The Municipality should continue ensuring
that capital or operational expenditure are at affordable levels ta improve the financial sustainability
of the Municipality, to avoid risk where funding ceases.

4.3.7 Working Capital

Municipal debtor's collection period is not within the acceptable norm of 30 days but leans towards
40 days+. The results indicate that debtors took on average 60 days to settle their accounts in the
2020/2021 financial year. The Municipdlity should improve the implementation of its credit control
policy to avoid non-payment from its debtors and put strategies in place to improve its revenue
collection. This can include non-supply fo consumers with outstanding debt or implementing pre-
paid solufions.

Figure 7 Working Capital:

Working capital A
110 A
.
V
Fd
— i .
55 w— ~ g
\\ /
24
G p— = il =~
. e 15 e I e 13
2017 2018 2019 2020 2021
Net Debtars' Days e Creditars Payment Periocd

438 Going Concern

e The net asset position of Overberg District Municipality is sound, indicating that the municipal assets
can cover the liabilities. The Municipality appears to be maintaining solvency and manages its
liabilities well when compared to its asset base and there is acceptable liability management across
the financial years assessed.

@ The ratfio attempts to substantiate the going concern assumption. The result indicates that for the
Municipdility, this assumption is true.

4.3.9 mSCOA Implementation

@ The Municipdlity has successfully submitted the AUDA data sirings an the LG database.

e Upon analysis of the AUDA data strings, differences were-noted befween |nforqwahon contained in the

audited AFS and informatien confained in the AUDA dc:fc: strings. sk T 7

.

=
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SECTION 5:  KEY RISKS AND RECOMMENDATIONS

This section outlines the main recommendations based on the SIME Assessment.
Integrated Development Planning
It is recommended that the Municipality must, in finalising its IDP fo be adopted in May 2022:

@ Ensure that the referencing in the final IDP be amended to reflect the cormrect source, which should be
2021 MERO.

e Adopt the District IDP Framework and Process Plan prior to the final adoption of the IDP in May 2022.

e Update the status of the IWMP, the Coastal Management Plan, the Workplace Skills Plan and the Local
Economic Development Strategy in the final IDP.

@ Considerincluding a comparative analysis of the levels of access to basic services between the Districts
in their IDP to be adopted in May 2022. In addition, the District should work with the local municipalities
fo ensure that in future amendments to their IDPs, the specific communities without access to basic
services are identified.

@ Include the outcome of the public participation process and the community needs identified during the
process and how it leveraged of the public parficipation platforms of the local municipdlities in the
District, to ensure compliance with sections 25(3) and 29(1)(b] (i) of the MSA.

@ Lastly, the Municipdlity is encouraged to consider the various recommendations and suggestions of
national and provincial sector departments included in section 2.2.4 of this report dealing with 1DP
Alignment., el '

Environmental Affairs and Development Planning

The MSDF: - s

The Municipality is adopfing a new IDP and MSDF, and to date, theprocess has been procedirally
compliant. As stated in the IDP, once the MSDF is adopted by Council, a Notice of this adoption must appear
in the media and the Provincial Gazette within 14 days of the date of adopfion.The Municipal Manager
must within 10 days of the adoption submit a copy of the SDF to the Provinr:icﬂ‘iftﬁi,nisfer'for Local Governnment
and Provincial Minister of the Department of Environmental Affairs and Development Planning.

Waste Management Planning

The Department will be finalising its Western Cape Integrated Waste Management Plan (2022 - 2027) in the
2022/23 financial year. The Plan will focus on resource efficiency and the circular waste economy while
having a gender-responsive approach and faking into cognisance human rights and the needs of other
vulnerable groups.

When developing their 4ih generation IWMP, the Municipality must ensure that it is aligned with the WC IWMP
and with the requirements of the Waste Act.

Information Management

Overberg District Municipality is compliant and reports consistently on the IPWIS. They registered two new
registrations on the IPWIS for the activity of recovery and recycling and treatment (Karwyderskraal C&D
Waste Recovery, Karwyderskraal Organic Waste Composting). Waste diversion initiatives must be reported
to the IPWIS. Conlinuous and regular waste reporting must be submitted to the IPWIS.
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Waste Minimisation & Policy Development

The ODM is not mandated to implement waste services at local level, thus not being required fo have an
integrated waste management by-law in ferms of NEM: WA - it is, however, recommended that one be
developed, to cover municipalities that do not have by-laws, and not te be in conflict with existing by-laws
of municipalities that do indeed have in this regard.

Furthermore, it is recommended that the ODM continues providing commendable support to its local
municipalities, Swellendam in particular, as co-operation from the local municipality is of concermn.

Air Pollution

The District's 1st generation Air Quality Management Plan (2012) is outdated and must be updated in line
with the requirements as set out in Section 16 of the NEM:AQA. The District should consider supporfing local
municipalities in the district to also update their respective management plans in line with the District AQMP
as most of these management plans (except Cape Agulhas Municipality) are also due for review.,

Responsiveness

e Small discrepancies in the wording and ordering (numbering) of strafegic goals have been noted
between the draft budget and IDP. The wording and numbering of the sirategic goals presented in the
IDP should exactly match that within the budget schedules as well as the SDBIP and all municipal
reporting documentation.

e Overall growth in operating expenditure is noted to be below inflafion. A number of the Municipality's
functions for example, fire-fighting and protection, health services, did receive above inflation increases
for its 2022/23 allocations. Careful consideration should be given to allocations (within the Municipality's
control) such as for Sport and Recreation (presumably includes resorts), to ensure-that it is sufficient to
support the function, given the decline in its 2022/23 allocation (compared 102021/22).

8 L atf
LG Supply Chain Management . o L

g

~

Key Risks identified with the Asset Management system of Governance and C_'qpacilaiié'h Project
A. Need for better management of Data and Information Standards
@ Silos of data where one department has access to crifical data, buf other dep:f{:;_'rtrnen‘r?_: have no access.

@ Where there these silos of data exist, duplication of data is created that impacts on the cosis associated
with and reliability of the information needed for decision-making.

@ Critical information is kept on the PC's of certdin engineers and files, that is not necessarily shared with
the rest of the Municipality.

e Reliability and Credibility of data (Metadata such as the Source - where data is coming from, is nof
singular but have multiple inputs making it messy).

B. Outdated Asset Management Maintenance Strategic Plans
@ Propensity to use the Deviations route for emergency Repairs and Maintenance.

e Statistical data suggest that emergency work can cost municipalities between 20 per cent and
30 per cent more as opposed fo planned works.

@ Equipment availability not translated into key objectives for the Municipality.
@ Early detection of failure is not necessary built info maintenance systems.
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The Need to Build Capability in Municipalities

Most of the Engineers are near refirement which requires a contingency plan for meniorship and
knowledge management.

Need for maintenance planning/planners, because without them, we don't expect well planned and
efficiently executed maintenance.

Need for securing intellectual property and devising SOP’'s based on them.

The ability fo translate maintenance strategies into business and econemic benefits.

Key Recommendations

D.

Collaboration is key to success and continuity in Assef Management
To improve the maturity levels within the various regions, there is a need for a community of practice.

Share collective best practices and knowledge among participating municipalities within a Joint DISTJ‘ICT
Approach. .

Strategic priorities would be best achieved if coordinated through a District Asset quugemenf
Steercom process. 5 )

A phased-in approach of right practices will be required to build rr)qm'r]"ry overtime. Al

R

Procurement Planning HER 28 e _
PT to amend the existing TREASURY CIRCULAR MUN NO. 18/2019, fo make it mcndc’rory far mumczpohhes
to submit procurement plans on an annual basis by the 30th of June. ;

There should be a standardised format for the procurement plans Temploféﬁ_ﬁﬁcrmss'"'fhe municipalifies.

The municipalities should be encouraged to use mSCOA segmentations on their procurement plans to
ensure alignment between the budgeted items and IDP strategic objectives.

Municipdlities should prioritise uploading/capturing their procurement plans on the National Treasury e-
Tender porlal every new financial year.

Credibility and Sustainability

The mSCOA tabled budget (TABB) data strings are used as the source fo assess whether the 2022/23 MTREF
budget is funded, the assessment using the data sfrings submitted by the Municipality are used to assess
whether the budget is funded or nof.

® The Municipality fabled an operating surplus budget over the 2022/23 MITREF period which is
commendable.

@ The Municipality is required fo consider the segment use analysis in this assessment and make the
necessary comections to the final budget prior to it being tabled in Council.

® Implementing services which add financial strain on the Municipality and are not in line with its mandate
is a concern. The expansion of services must be reviewed in line with the Municipality's mandate,
affordability and cost effectiveness.

@ Tariffs are proposed above inflation, however the assumption of significant increases in some revenue
items must be continuously revised to accurately inform revenue and expenditure projections.
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Contractual agreements must be in place to substantiate the budget appropriations in respect of long-
term receivables.

Firefighting and health services remain an essential part of the Municipality's service delivery 1o its
community, however huge deficits are incurred in the process of providing these services. The
Municipality must identify efficiencies within these functions to minimise the cost and negative financial
impact.

Loans were taken up in respect of the Karwyderskraal waste facility (Environment protection vs Refuse
trading service), but the budget proposed spending on a different function. The Municipality musf revise
spending needs in line with council decisions, public participation and agreements with local
municipalities.

The Municipality is reliant on own funding to confribute to copital budget and must consider the return
on investment to ensure ongoing sustainability.

Cash Management

SIME Assessment 2022/23:; Overberg District Municipality

The liquidity ratios of the Municipdlity indicate that the Municipadlity can take care of their financial
commitmenis.

The Aé (Budgeted Financial Position) and A7 Budgeted Cash Flows data strings do not align with the
hard copy presented by the Municipality.

The draft budget data sirings over the MTREF period indicates that the Municipality is not exposed to a
liquidity risk.
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Ratio calculations

Asset Munagementjumrsuhon

MGE mpur'nescmmou: } 2021
Ry . 3 I

Annexure A

Capital Total Capital Statement of 10% - 20%
Expenditure o Expenditure/Tot | Financial Position, Total Operating 248 577 511
Total al Expenditure Statement of Expenditure
Expenditure (Total Operating | Financial -
expenditure + Performance, Taxation Expense
Capital Notes fo the AFS, Total Capital 5036 268
expenditure) x Budget, In-Year Expenditure
100 reports, IDP and
AR
Copital Actualcapital | Statement of 95% - 100% Ry
Expenditure Expenditure/Bud | Financial Position, -
Budget get Capital Budget, AFS ?;g:ﬁ:ﬁ&g”m 8086268
Implementation | Expendifure x Appendices, In- >
Indicator 100 Year reports and Budget Capital 4743 573
AR Expenditure
Impairment of Property, Plant Statement of 0%
Property, Plant and Equipment | Financial Position, PPE, Invesiment 799 854
and Eguipment, | + Investment Notes to the AFS Property and
Investment Property + and AR Intangible
Property and Intangible Assets Impairment
Intangible Impairment/(Tot -
assets (Carrying | al Property, PPE af carrying 66 897 001
Value) Plant and value
Equipment + Investment at 12811 350
Investment carrying value
::%‘fggl; Intangible Assefs af 11 697
Assets) x 100 carrying value
Repairs and Total Repairs Statement of 8% _
Maintenance and Financial Pasition, Total Repairs and 9323 879
asa% of Maintenance Statement of N oy
Property, Plant | Expenditure/ Financial Expenditure
and Equipment | Property, Plant Performance, IDP,
and Investment | and Equipment | Budgets and In- PPE at carmying 66 897 001
Property and Investment | Year Reporfs value
[Carrying Property Investment Property 12811 350
Value) (Carrying value) at Carrying value
x 100 d
Own funded Own funded Statement of None . _
Capiial Capital Financial Position, % Internally 2150 634
Expenditure Expenditure Budget, AFS generated funds
(internally (Internally Appendices, 2
generated generated funds | Notes tothe .| Borrowings £
funds + + Anpual Financial A b [otal Capital 5036 248
Borrowings) to Borrowings)/Tota | Statemenis Wb ;\ Expendﬁure
Total Capital | Capital (Statementof = 4O V" _
Expendiiure Expenditure x Comparative ahd |
100 Actual /¥
Infermation),
Budget, IDP, In-
Year reports qnd
AR
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B. Revenue, Debtlors and Liquidity Management (cash availability)

Operating Actual Statement of 95% - 100%
Revenue Operating Financial Position, -
Budget Revenue/Budge | Budget, AFS .;.;:it;glu(;perchng gl ae
Implementation | t Cperating Appendices, IDP, 2
Indicator Revenue x 100 | In-Year reports Budget Operating 255057 036
and AR Revenue
Service Actual Service Statement of 95% - 100%
Charges and Charges and Financial Position, Actual Service 12 130 034
Property Rates Property Rates Budget, _AFS Charges and
Revenue Rever_‘zuefBudge Appendices, IDP, Properly Rates
Budget i Service In-Year reports Revenue
Implementation | Charges and and AR
Indicator Property Rates Budget Service 12 206 000
Revenue x 100 Charges and
Property Rates
Revenue
Revenue (Period under Statement of =CPI
Growfh (%) - review's Total Financial CPl 4.9%
Excluding Revenue Performance,
capital grants | Excluding Notes to AFS, Total Revenue 220791 753
capital grants- | Budget, IDP, In- Bd.Capital
previous period's | Year reports and (Previous)
Total Revenue AR Total Revenue 251 642 870
excluding Ex.Capital {Current)
capital granis)/
previous period's
Total Revenue
excluding
capiial grants) x
100
Cash/Cost ((Cash and Statement of 1 - 3 Manths _
Coverage Ratio Cqs.h Financial Position, Cash-and caih 54 075 529
(Excl. Unspent Equivalents - Statement of equivalents
Conditional Unspent Financial
Grants) Cenditional Performance, Unspent 5 666 385
Grants - Notes fo the AFS, Conditional Granfs
Overdraft) + Budagel, In year Overdraft
Short Term Reports and AR
Investment)/Mo Short Term
nthly Fixed Investmenis
Operational Total Annual 245110 947
Expenditure Operational
excluding Expendifure
(Depreciation,
Amortisation,
Provision for Bad
Debts,
Impairment and
Loss on Disposal
of Assets)
f=‘. r
y T T
F:\(\B \] A
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C. Liability Management

10 Debt (Total (Overdraft + Statement of 45%
Borrowings)/Re | Current Finance | Financial Posifion,
venue Lease Statement of Total Debi 22211 463
Obligation + Financial
Non-cumrent Performance,
Finance Lease Budget, IDP and Total Operating 251 662 870
Obligation + AR Revenue
Sneii Temm Operafional 81 487 038
Borowings + Conditional Grants
Long term
borrowing)/(Tot
al Operating
Revenue -
Operational
Conditional
Grants) x 100
11 Capital Cost Capital Cost Statement of 6% - B% _
(Interest Paid (Interest Paid Financial Position, Interest Peid 2 461 708
and and Statement of :
Redemption) as | Redemption)/To | Cash Flows, Redemption 2 949 453
a % of Total tal Operating Statement of Total Operating 248 577 511
Operating Expenditure x 00 | Financial Expenditure
Expenditure Performance, I - _ ¥
Budget, IDP, In- axation Expense
Year Reports and
AR
12 Capital Cost Capital Cost Statement of None -
(Interest Paid (Interest Paid Financial Position, Interest Paid 2 641 708
and and Statement of 2
Redemption) as | Redemption)/To | Cash Flows, Redemption 2949 453
a % of Total tal Operating Statement of Total Operating 251 662 870
Operating Revenue x 100 Financial Revenue
Revenue Perfarmance, -
Budget, IDP, In- Taxation Expense =
Year Reports and
AR
D. Working Capital
13 | Net Debiors ((Gross Debiors - | Statement of 30 days

Days

Bad debt
Pravision)/
Actudl Billed
Revenue)) x 365

Financial Position,
Statement of
Financial
Performance,
Notes to the AFS,
Budget and AR

Gross debtors

3379 591

Bad debts Provision

392 721

Billed Revenue

30 344 747
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Introduction

The purpose of the annual budget circular is to guide municipalities with their compilation of
the 2022/23 Medium Term Revenue and Expenditure Framework (MTREF). This circular is
linked to the Municipal Budget and Reporting Regulations (MBRR) and the municipal Standard
Chart of Accounts (MSCOA), and sirives to support municipalities’ budget preparation
processes so that the minimum requirements are achieved.

Among the objectives of this budget circular is to demonstrate how municipalities should
undertake annual budget preparation in accordance with the budget and financial reform
agenda by focussing on key ‘game changers”. These game-changers include ensuring that
municipal budgets are funded, revenue management is optimised, assets are managed
efficiently, supply chain management processes are adhered to, mSCOA is implemented
correctly and that audit findings are addressed.

Municipalities are reminded to refer to the annual budget circulars of the previous years for
guidance in areas of the budget preparation that is not covered in this circular.

1. The South African economy and inflation targets

The National Treasury projects real economic growth of 5.1 per cent in 2021, following an
expected contraction of 6.4 per cent in 2020. Real GDP growth is expected to moderate to 1.8
per cent in 2022,1.6 per cent in 2023 and 1.7 per cent in 2024.

South Africa experienced its largest recorded decline in economic output in 2020 due to the
strict COVID-19 lockdown. Real GDP contracted by 7.2 per cent in 2020 compared to 0.1 per
cent increase in 2019. It is expected fo increase by 6.2 per cent in 2021/22 and moderate by
an average increase of 1.7 per cent over the 2022/23 MTEF.

Manufacturing production grew by 17 per cent in the first six months of 2021 compared with
the same period in 2020. Production has not recovered to pre-pandemic levels, although the
Absa Purchasing Managers’ Index remains above the neutral-50-point mark. Electricity
disruptions, raw material shortages and rising input costs will “continue to limit output in the
short to medium term. '
) : ~ *.\\IL 'L|LJ
The main risks to the economic outlook are slowdown in econonjic growth.”’ if’ﬁe' evolution of
COVID-19 and slow progress in vaccine rollout reinforces uncertainty and poses risks to
economic recovery. ] :
Slow implementation of structural reforms continues to weigh on business confidence and
private investment. Electricity supply constraints, which could worsen over the short term, are
a drag on economic growth. In contrast, progress on energy reforms poses upside risks to
fixed investment and the overall economic outlook.

A further deterioration in the public finances due to various spending pressures and the
materialisation of contingent liabilites could trigger further credit rating downgrades.
Pressures on the government wage bill ceiling, including the implementation of the non-
pensionable salary increases undermine fiscal consolidation measures.

The fiscal framework does not include any additional support to state-owned companies, but
the poor financial condition and operational performance of several of these companies
remains a large contingent risk. A number of entities may request further bailouts.
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Govemnment is strictly enforcing minimum criteria before guaranteeing the debt of state-owned
companies, as outlined in the 2021 Budget, which has led to a decline in guarantee requests.
Nonetheless, the broader context of financial distress, weak governance and unsustainable
operations in many of these companies remains unaddressed.

Since the 2008 global financial crisis, economic growth has trended downwards, resulting in
persistent shortfalls in tax revenue that have not been matched by adjustments to spending
growth. This in tum has led to wider budget deficits, higher borrowing and a rapid increase in
the ratio of debt to GDP. The reason that the debt servicing costs are growing at a pace that
is faster than the rate of GDP growth, and this ratio will continue to increase until government
runs a sufficiently large primary budget surplus.

To maximise the value of spending, government needs to contain costs, more especially
consumption related spending, exercise prudent and compliant financial management, and
eradicate wasteful treatment of public funds and resources. Compensation of employees
remains a major cost pressure. It remains critical for municipalities to adhere to compensation
ceilings, manage headcounts proactively and conduct staff audit to ensure the staff
complement is aligned to the approved organogram. This will assist government is to improve
its fiscal position.

Medium-term priorities include: reindustrialising through implementation of the master plans;
growing exports through the African Continental Free Trade Area; implementing the Tourism
Sector Recovery Plan; supporting township and rural economies; and promoting localisation,
inclusive economic growth and job creation.

In 2021/22, gross tax revenue is expected to be R120.3 billion higher than projected in the
2021 Budget, with corresponding improvements of R68.8 billion and R59.5 billion expected in
2022/23 and 2023/24 respectively. This is still well below pre-pandemic revenue estimates,
but it provides space for government to deal with immediate fiscal pressures while continuing
to stabilise the public finances.

Headline inflation is expected to remain between 3 to 6 per cent target range over the 2022/23
MTEF.

In summary, the tax revenue in 2021/22 was higher than projections and this was mainly due
to commodity price rally. However, these are projected to be short term, and as such long-
term spending commitments should not be made based on short term revenue benefits.
There are measures in place to reduce expenditure to narrow the budget deficit.

The following macro-economic forecasts must be considered when preparing the 2022/23
MTREF municipal budgets.

Table 1: Macroeconomic performance and projections, 2020 - 2025

e 2020121 2021722 3022123 2023124 2024125
Actual Estimate Forecast
Crinfition 2.9% 4.9% 4.0% 4.4% 4,5%

Source: Medium Term Budget FPolicy Statement 2021. ,

Note: the fiscal year referred to is the national fiscal year (April to March) which is more closely aligned to the. municipal fiscal year
(July to June) than the calendar year inflation. e ; a

2. Key focus areas for the 2022/23 budget process - (' O
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2.1 Local government conditional grants allocations

Over the 2022 MTEF period, transfers to municipalities will grow below inflation. Over the next
three years, local government resources increase by 4.1 per cent.

Transfers to local government will be increased by R17.8 billion, including R9.3 billion from the
local government equitable share, R1.5 billion from the general fuel levy and R6.9 billion in
direct conditional grants over the 2022 MTEF period. The local government equitable share
formula has been updated to account for projected household growih, inflation and estimated
increases in bulk water and electricity costs over the 2022 MTEF period.

The annual Division of Revenue Bill will be published in February 2022 after the Minister of
Finance's budget speech. The Bill will specify grant allocations and municipalities must
reconcile their budgets to the numbers published herein.

Municipalities are advised to use the indicative numbers presented in the 2021 Division of
Revenue Act to compile their 2022/23 MTREF. In terms of the outer year allocations (2023/24
financial year), it is proposed that municipalities conservatively limit funding allocations to the
indicative numbers as presented in the 2021 Division of Revenue Act for 2021/22. The DoRA
is available at:

http:z‘!www.treasurv,qov,za!documentsr‘national°/o20budqe_tf_2021!default.aspx

Division of Revenue Amendment Bill, 2021: changes to local government allocations

Budget Facility for Infrastructure Funding — R81 million is added to the direct regional bulk
infrastructure grant for George Local Municipality for the implementation of the potable water
security and remedial works project. Due to delays in the implementation of projects approved
through Budget Facility for Infrastructure (BFI), the projects sponsors have requested funding
to be reduced to align with the planned project rollout.

R1.3 billion is reduced from the public transport network grant for City of Cape Town to align to
its revised implementation plan of myCiti phase 2A.

Neighbourhood Development Partnership Grant — R841 million is added to the direct
neighbourhood development partnership grant for local government to create 32 663 jobs
through precinct management, community safety, place-making, greening, integrated waste
management and digitalisation, with special focus on poor and marginalised areas and
economic nodes.

Roll-over of indirect regional bulk infrastructure grant — R582 million is rolled over in the
indirect regional bulk infrastructure grant to fund the operational payments for the' Vaal River-
pollution remediation project in Emfuleni Local Municipality. = This change 'is  shown /in 2
Schedule 6, Part B of this Bill. ' L 2

Reprioritisation in the neighbourhood development partnership Jgrant! 2010 the
neighbourhood development partnership grant, RA0 million is shifted from the direct
component to the indirect component of the grant, to fund project preparation, planning and
implementation for municipalities facing implementation challenges. " The' ‘affected 1014
municipalities are City of Johannesburg, Mogale City, Kwa-Dukuza, West Rand, Sol Plaatje;
Ray Nkonyeni and City of Cape Town. These changes are shown in Schedule 5, Part B and

Schedule 6, Part B of this Bill.
Changes to gazetted frameworks and allocations

Neighbourhood development partnership grant — The grant framework for the
neighbourhood development partnership grant is amended to remove reference to Built
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Environment Performance Plans and include the conditions attached to the approval of funds
from the Presidential Youth Employment Initiative. The conditions require cities to expand the
existing Expanded Public Works Programme projects and enter into new partnerships with the
private sector and civil society.

Regional bulk infrastructure grant — The grant framework for the regional bulk infrastructure
grant is amended fo include the conditions attached to the approval of funding from the BFI for
the implementation of the potable water security and remedial works project in George Local
Municipality. The conditions require that the municipality submit a business plan, a cost-
benefit analysis report and enter into a co-financing agreement with the Department of Water
and Sanitation and the Department of Cooperative Governance.

Integrated urban development grant — The grant framework for the integrated urban
development grant is amended to include a provision for purchasing special vehicles for waste
management. This correction is needed to ensure alignment with conditions in the municipal
infrastructure grant as municipalities can move between the two grants.

Municipal infrastructure grant— The grant framework for the municipal infrastructure grant is
amended to correct for the omission of the baseline allocation of R14.8 billion in 2019/20 in the
past performance section of the framework. The amount was erroneously not captured. This
correction is needed to show the audited past financial performance of the grant.

3. |IDP Consultation Process Post 2021 Local Government
Elections

Municipalities are advised to refer to the guidance (refer to the email sent by CoGTA to all
municipalities on 20 October 2021) provided through the joint National Treasury/ Department
of Cooperative Governance/ South African Local Government Association (NT/DCoG/SALGA)
Joint Circular No.1 on the transitional measures in relation to the IDP consultation process.
This circular indicates that the previous municipal councils had an obligation to ensure that the
legislative stipulations were complied with. Therefore, they were expected to continue the
process of the development of the IDP starting with the development and adoption of the
process plans as provided for in section 28 of the Municipal Systems Act. Municipalities
should then implement the adopted budget process plan and conduct the public engagements
as per dates they have indicated in the process plan.

3
=

4. Municipalities unable to pass the annual budget after 1 July ==

3 P2
The provincial executive council must urgently request the Mayor fo submit a report--'outliniﬁg
detailed reasons and or circumstances that led to failure to approve the annual budget by the
1 July. :

The provincial executive council must intervene in terms of section 139(4) of the Constitution
and take appropriate steps by issuing a directive to the municipal council to approve a budget
and any revenue raising measures necessary to give effect to the budget within a reasonable
period.

Section 26(4) and (5) of the MFMA provides for how the expenses can be met pending the
approval of a budget through a directive. Provincial Treasuries should establish clear internal
processes for reviewing and recommending the approval of withdrawals by their MEC
(templates can be obtained from National Treasury).
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The provincial executive council must upon issuing of a directive to the Municipal Council
conduct an assessment of the budget tabled by the Mayor against the norms and standards,
approved budget process plan, and the outcome of public participation processes.

In the event the Municipal Council fails to approve a budget due to walk out or individual
misconduct by a majority of councillors, the Speaker must immediately investigate the conduct
of those identified councillors in terms of the Code of Conduct for councillors as provided for in
the Municipal Systems Act, 2000.

If in terms of the assessment by the provincial executive council of the tabled budget, it is
found that there are no justifiable grounds for not approving the budget, the former must
submit/ present the outcome of the assessment to the Municipal Council with a directive to
consider the assessment and adopt the budget. If the assessment of the provincial executive
council of the tabled budget finds that it does not adhere to the required norms and standards,
the directive from the provincial executive council should instruct the council to first amend the
budget to remedy this before adopting the budget.

The provincial executive council must, if necessary give the municipal council a further 14
days to approve a tabled budget that complies with norms and standards and incorporates the
outcome of public participation, failing which the provincial executive council must consider
dissolution of municipal council, approval of a temporary budget and appointment of an
administrator as a last resort.

5. Municipal Standard Chart of Accounts (mSCOA)

5.1 Release of Version 6.6 of the Chart

On an annual basis, the mSCOA chart is reviewed to address implementation challenges and
correct chart related errors. Towards this end, Version 6.6 is released with this circular.

Version 6.6 of the chart will be effective from 2022/23 and must be used to compile the
2022/23 MTREF and is available on the link below: '+
httn:Hmfma.treasuN.qov.za!RequlationsandGazettesiMunicipaIRequIationSOnAStaﬁdardChart

OfAccountsFinal/Pages/default.aspx -

The Project Summary Document (PSD) on the National Treasury webpage will be aligned: fo
the chart changes in version 6.6 where applicable. The PSD is also available on the above
link. . =

mSCOA chart changes are issued annually in December. For the National Treasury o'
consider a new chart change, the issue must be logged with all relevant background and-
details on the Frequently Asked Questions (FAQ) database. The FAQ database can-also be
accessed on the above link. bR

The matter will then be further investigated by the FAQ committee of the National Treasury. If
it is found that a chart change is required in the next chart version, then the matter will be
elevated to the mSCOA Technical Committee and if in agreement, it will be recommended for
approval to the mSCOA Steering Committee. Requests for chart changes in the next version
of the chart must be logged for consideration by 31 August of each year.

5.2 Credibility of mSCOA data strings

The credibility of the mSCOA data strings remains a concern although we have observed a
marked improvement in some areas. At the core of the problem is:
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° The incorrect use of the mSCOA chart and segments, balance sheet budgeting,
movement accounting and basic municipal accounting practices by municipalities;

° Some municipalities are not budgeting, transacting and reporting directly in/ from their
core financial systems; have not purchased all the modules of the core financial system
or have not upgraded to the Enterprise Resource Planning (ERP) (mSCOA enabling)
version of their financial systems;

° A number of municipalities are still transacting on their legacy systems that are not
mSCOA enabling or they are using Ms Excel spreadsheets that are not incorporated in
the functionality of their financial systems, while they are paying for maintenance and
support for the mSCOA enabling system that was procured. This constitute fruitless and
wasteful expenditure; and

o Municipalities are not locking their adopted budgets and their financial systems at
month-end to ensure prudent financial management. To enforce municipalities to lock
their budgets and close their financial system at month-end in 2022/23, the Local
Government Database and Reporting System will lock all submission periods within the
reporting period at the end of each quarter. The published period will NOT be opened
again to ensure consistency between publications. System vendors were also
requested to build this functionality into their municipal financial systems.

Municipalities should refer to the guidance provided in the mSCOA circulars issued by the
National Treasury to classify their transactions correctly.

The credibility and accuracy of the data strings must be verified by municipalities before
submission as the data strings submitted will be used as the single source for all analysis and
publications in the 2022/23 municipal financial year.

5.3 Regulation of Minimum Business Processes and System Specifications

One of the key objectives of the mSCOA reform is to ensure that municipalities are planning,
budgeting, transacting and reporting directly on and from integrated ERP systems to have one
version of the truth in terms of the reported financial performance. The manual correction of
data strings by municipal officials or system vendors are not allowed in terms of the mSCOA
Regulations. P

All municipalities and municipal entities had to comply with the mSCOA Regulations by 1 July
2017. MFMA Circular No. 80 (Annexure B) provided guidance on the minimum business
processes and system specifications for all categories of municipalities (A, B and C). A
number of Regulations and best practices as per the MFMA Circulars have been introduced <=
since the issuing of MFMA Circular No. 80 in 2016. =

The National Treasury will expand and regulate the business processes and system =
specifications in 2022/23 to these new developments. If your municipality has not yet =
achieved the minimum required level of mSCOA implementation, then a detailed action plan
(road map) must be developed to indicate how the municipality wil fast track ithe
implementation of mSCOA. The action plan should include the following focus areds; as
applicable to the municipality:

o System landscape — does the municipality has access to updated ICT hardware,
software and licences that is sufficient to run the chosen financial management systems
solution;

. Governance and institutional arrangements — is there a functional mSCOA steering
committee or equivalent structure consisting of representatives from all business units,
that meet regularly to monitor and report on mSCOA related issues to Management
Committee (MANCO), Executive Committee (EXCO) and Council. Furthermore, did the
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municipality appoint a suitably qualified System Administrator and the required IT
securities are in place;

o System functionality — is the functionality of the system complying with the minimum
business processes and system specifications articulated in MFMA Circular No 80; is the
municipality utilising the core financial system solution and its modules optimally; and
are 3rd party sub-systems seamlessly integrating with the mSCOA enabling financial
system; and

@ Proficiency of municipal officials to use the financial system — are the relevant
municipal officials sufficiently capacitated on all system modules and functionalities to
use the financial systems solution; are relevant officials in the organisation familiar with
the mSCOA chart, balance sheet budgeting and movement accounting; and have
change management taken place to ensure that mSCOA is institutionalised as an
organisational reform and not only a financial reform.

It should be emphasised that the onus to ensure compliance with the mSCOA Regulations
and minimum system specifications as per MFMA Circular No. 80 and its Annexure B rests
with the municipality and not the system vendor. Municipalities should ensure that they
budget sufficiently to become and remain mSCOA compliant.

The progress against the action plan must be monitored by the municipality’'s mSCOA Project
Steering Committee and should also be reported at the 2021/22 Mid-year Budget and
Performance engagements and the Budget and Benchmark engagements with the National
and the respective provincial treasury. Copies of the action plan and progress reports should
also be shared with the National and the respective provincial treasury.

5.4 Extension of RT25-2016 Service Level Agreements (SLA) for Financial Systfzms

The National Treasury has received numerous queries about the extension of the SLA for the
transversal contract for the procurement of municipal systems of financials management and
internal control (RT25-2016).

The RT25-2016 contract has expired in May 2019. Therefore, the RT25-2016 cannot be .
utilised to procure financial systems and Service Level Agreements (SLAs) entered into -

through the transversal contract cannot be extended when they expire. Municipalities thaif'f,
procured systems through the RT25-2016 transversal tender must approach the market to-.

—

procure a new service provider for system support and maintenance. Due to the high financial
investment in procuring financial systems, it is not cost effective to change financial systems
every 3 to 5 years. Also, the expiry of the SLA does not necessitate the procurement of a new
financial system - unless the system that is being used is not complying with the required
business processes and system specifications.

Furthermore, the Municipal SCM Regulations does not prohibit the use of long-term contracts
as long as the needs analysis and market analysis are done to justify the continuous need for
the service. Municipalities may utilise Section 33 of the MFMA, taking into account the
municipality’s specific circumstances, provided that the decision is legally sound and there is
evidence to support the municipality’s decision.

Where a municipality has entered into a SLA for the provision of system support and
maintenance through an open procurement process, the SLA may be extended in terms of
Section 116(3) of the MFMA.

Notwithstanding the above, since the ICT environment changes very quickly the municipal
needs must be re-evaluated to ensure that the IT systems in place are still 1) compatible with
the needs and systems of the municipality, 2) aligned to modern technology and new
legislative requirements and 3) cost effective prior fo concluding long-term maintenance and
support agreements in the event that there are other financial management solutions or
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systems that may be better or even more cost effective as opposed to the current ones that
may be outdated.

5.5 mSCOA Monthly Trial Balance

Municipalities are required to submit the following documents to GoMuni Upload portal on a
monthly basis in PDF format:

C Schedule

Primary Bank Statement

Bank Reconciliation

Quality certificate

Monthly budget statement (Section 71 Report)
Trial balance

S e o0 B e

To date, the trial balances were submitted in various formats with varying levels of detail —
some of them unreadable, making it difficult to identify the submission of the trial balances.
From 1 July 2022, the trial balance must include the following minimum information:

. mSCOA item description

® Balance brought forward (i.e. opening balance)

° Movement Debit

o Movement Credit

o Balanced closing balance at the end of the document

The name of the municipality, municipal code and relevant period (year and month) must be
clearly identified in the submission. Municipalities should ensure that the monthly data string
aligns to the trail balance submitted to the GoMuni Upload portal.

5.6 Budgeting for the COVID-19 pandemic "

In terms of MSCOA Circular No. 9 municipalities are reminded to record and rrng fence ail
funding and expenditure pertaining to the COVID-19 pandemic when budgeting and

transacting.
o

It is evident from the mSCOA data strings that were submitted by municipalities in terms of taé
monthly Section 71 reporting that not all municipalities are budgeting and reporting on COVID=
19 related allocations and expenditure as per the guidance provided. Therefore, the National,
Treasury is not able to draw complete COVID-19 reports from the mSCOA data strings,
inclusive of the data for all municipalities as yet and the weekly manual reportsng is still”
required. :

Once the National Treasury is able to draw COVID-19 reports from the mSCOA data strings
for the majority of municipaliies and the Covid-19 restrictions is lifted as per the Disaster
Management Act, 2002 (Act 57 of 2002) and its regulations, the weekly manual reporting will
be stopped.

5.7 Costing Segment

The purpose of the costing segment in mSCOA is to provide for the recording of the full cost
for the four core municipal functions, namely: electricity, water, waste water and waste
management as a minimum requirement. These four services are the most significant
revenue generating functions within municipalities and essential for setting cost reflective
tariffs.

The costing segment does not impact on the financial statements and will be recorded as a
‘below the line cost’ and are recorded in the management accounts to make decisions in
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formulating tariffs and cost control. Municipalities must refer to the PSD for the detailed
application of the costing segment.

5.8 Classification of the Skills Development Levy

Employers must pay 1 per cent of their employees pay to the skills development levy. This is
a contribution of 1 per cent of the total amount paid in respect of salaries to employees, which
includes overtime payments, leave pay, bonuses etc. Therefore, this does not constitute
employee related cost because it is not a compensation to employees, nor social
contributions. Skills Development levy must be classified as operational costs as indicated in
the mSCOA Project Summary Document (PSD).

5.9 Revised Municipal Property Rates Act Categories

Reference is made to paragraph 4.3 of MFMA Circular No. 107. Municipalities are reminded
that section & of the Municipal Property Rates Act on the dstermination of categories of
rateable properties has been revised through the Local Government Municipal Property Rates
Amendment Act, 2014 (‘the Amendment Act”).

Municipalities were required to implement the new property categorisation framework by not
later than 1 July 2021. The mSCOA chart Version 6.6 makes proyision for the new and the
old framework. However, the old framework will be retired in the next version of the chart and
municipalities are advised to implement the new property categorisation framework as
legislated. Therefore, municipalities cannot use both frameworks to avoid duplication and
overstatement of revenue from property rates. ) )

6. The revenue budget ing, %% ., “'i-z'__\:’

Similar to the rest of government, municipalities face a difficult fiscal ‘environment. The weak
economic growth has put pressure on consumers’ ability to pay for services, while transfers
from national government are growing more slowly than in the past. Some municipalities have
managed these challenges well, but others have fallen into financial distress and face liquidity
problems. These include municipalities that are unable to meet their payment obligations to
Eskom, Water Boards and other creditors. There is a need for municipalities to focus on
collecting revenues owed to them and eliminate wasteful and non-core spending.

Municipalities must ensure that they render basic services, maintain their assets and clean
environment. Furthermore, there must be continuous communication with the community and
other stakeholders to improve the municipality’s reputation. This will assist in attracting
investment in the local economy which may result in reduced unemployment. Some
municipalities are experiencing serious liquidity challenges. Therefore, the new leadership is
advised to:

. Decisively address unfunded budgets by reducing non-priority spending and improving
revenue management processes to enable collection; and

D Address service delivery failures by ensuring adequate maintenance, upgrading and
renewal of existing assets o enable reliable service delivery.

It should be noted that it is easier for consumers to pay for services if they are reliable and
when the environment is well maintained.

National Treasury encourages municipalities to maintain tariff increases at levels that reflect
an appropriate balance between the affordability to poorer households and other customers
while ensuring the financial sustainability of the municipality. The Consumer Price Index (CPI)
inflation is forecasted to be within the lower limit of the 3 to 6 per cent target band; therefore,
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municipalities are required to justify all increases in excess of the projected inflation
target for 2022/23 in their budget narratives and pay careful attention to tariff increases
across all consumer groups. In addition, municipalities should include a detail of their revenue
growth assumptions for the different service charges in the budget narrative.

6.1 Maximising the revenue generation of the municipal revenue base

Reference is made to MFMA Circulars No. 93, paragraph 3.1 and No. 98, paragraph 4.1. The
emphasis is on municipalities to comply with Section 18 of the MFMA and ensure that they
fund their 2022/23 MTREF budgets from realistically anticipated revenues to be collected.
Municipalities are cautioned against assuming collection rates that are unrealistic and
unattainable as this is a fundamental reason for municipalities not attaining their desired
collection rates.

It is essential that municipalities reconcile their most recent valuation roll data to that of the
billing system to ensure that revenue anticipated from property rates are accurate.
Municipalities should undertake this exercise annually as a routine practice during the budget
process. The list of exceptions derived from this reconciliation will indicate where the
municipality may be compromising its revenue generation in respect of property rates. A
further test would be to reconcile this information with the Deeds Office registry. In
accordance with the MFMA Circular No. 93, municipalities are once more requested to submit
their annual reconciliation of the valuation roll to the billing system to the Natlonal Treasury by
no later than 04 February 2022. ;

The above information must be uploaded by the municipality’s approved registered user(s)
using the GoMuni Upload Portal at: hitps://Ilquploadportal.treasury.gov.za/. If the municipality
experience any challenge uploading the information a request for an afternative arrangement
may be emailed to linda.kruger@treasury.gov.za. a0 M4y
f ?
27
6.2 Setting cost-reflective tariffs ins.. 278 a»

Reference is made to MFMA Circular No. 98, paragraph 4.2. The seﬂmg of cost-reflective

tariffs is a requirement of Section 74(2) of the Municipal Systems Act which is meant to ensure . _
that municipalities set tariffs that enable them to recover the full cost of rendering the service.

This forms the basis of compiling a credible budget. A credible budget is one that ensures the
funding of all approved items and is anchored in sound, timely and reliable information on
expenditure and service delivery (Financial and Fiscal Commission (FFC), 2011). Credible
budgets are critical for local government to fulfii its mandate and ensure financial
sustainability.

A credible expenditure budget reflects the costs necessary to provide a service efficiently and
effectively, namely:

. A budget adequate to deliver a service of the necessary quality on a sustainable basis;
and

° A budget that delivers services at the lowest possible cost.

Municipalities are encouraged to utilise the tariff setting tool referenced in MFMA Circular No.
98, item 4.2. This tool will assist in setting tariffs that are cost-reflective and would enable a
municipality to recover costs to fulfil its mandate. The National Treasury Municipal Costing
Guide is available on the link below on the National Treasury website.

http://mfma.treasury.qgov.za/Guidelines/Documenis/Forms/Allltems.aspx?RootFolder=%2fGuid
glines%2fDocuments%2fMunicipal%20Costing%20Guide&FolderCTID=0x0120004720FD2D0
551AE409361D8CB3E122A08
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It is also imperative that every municipality is utilising the mSCOA cost segment correctly.

6.3 Bulk Account Payments and Concessions

During 2018/19, intense work was undertaken to resolve systemic and structural issues
pertaining to the electricity function in municipalities. Core to this work was addressing the
escalating Eskom debt that threatened the sustainability of Eskom as well as that of
municipalities.

During the process, Eskom agreed to provide relieve in certain areas. Municipalities are
reminded of the following concessions that remain in place:

° The interest rate charged on overdue municipal bulk accounts were reduced from prime
plus 5 per cent to prime plus 2.5 per cent;

° Payment terms were extended from 15 days to 30 days for municipal bulk accounts; and
o Eskom allocation of municipality payments to capital first and then to interest.

These concessions align to the MFMA and are meant to curb municipal growing debt levels by
allowing a more conducive payment regime than what was previously employed. In addition,
municipalities are urged to budget for and ring-fence their payment of bulk services. Bulk
current account payments must be honoured religiously to avoid stringent application of the
bulk suppliers’ credit control policy.

Municipalities are also advised to enforce a culture of payment for services through their
normal credit control processes. In this regard it should be noted that municipalities are only
compensated for free basic services based on an indigent user componént calculation through
the equitable share. As such, a municipality's allocation of free basic services to all-of the
municipality's consumers is not funded in the equitable share. Every municipality, during the
budget process, must consider the affordability to the municipality when allocating free basic

services above the national norm and to consumers other than indigent:consumers. If a

municipality has any arrears on any of its bulk supplier’s accounts, it must P[rmt its
provision of free basic services to registered indigent consumers oniy 677

In this regard municipalities are reminded to take note of the Constltutfonal Court decision in
Mazibuko and Others vs City of Johannesburg and Others (CCT 39/09) [2009] ZACC 28;

2010 (3) BCLR 239 (CC); 2010 (4) SA 1 (CC) (8 October 2009). The Constitutional Couirt:

confirmed that a municipality has the right to disconnect the water service in the event of non-
payment. In the case of registered indigent users, water may not be disconnected but can and
should be restricted to the national policy limit of 6 kilolitres of water monthly.

6.4 Timeous allocations and clearing of the control accounts

Municipalities are encouraged to clear the control accounts on a monthly basis and to allocate
trade and other receivable payments in these suspense accounts to the relevant debtor
accounts regularly before the monthly submissions as required by the MFMA. Implementing
and enforcing the credit control policy of the municipality whilst payments are not cleared in
the control account is negligent and irresponsible. Municipalities are warned against this bad
practice, and this must be avoided at all costs.

6.5 Smart Prepaid Meters Solution

The Inter-Ministerial Task Team (IMTT) of the 5" administration appointed a panel to
investigate the electricity function to better understand what is causing the non-payment to
Eskom. Cabinet subsequently endorsed the panel's recommendation that a smart prepaid
solution for all municipalities must be explored. Municipalities are advised that the National
Treasury, through the Office of the Chief Procurement Officer (OCPQ), will soon facilitate a
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transversal contract to standardise prepaid smart meter solutions for electricity that align to
minimurn and critical technical specifications for local government.

If your municipality or entity is currently in the process of procuring any smart meter solution or

is planning to, you are cautioned:

o Against proceeding prior to the OCPO having issued and awarded the transversal
prepaid smart meter Terms of Reference (ToR); and

o That, with immediate effect, you must obtain the National Treasury's input prior to
proceeding with any current procurement or proposed procurement for any smart meter
solution or similar system solution. This is to prevent unnecessary and wasteful
expenditure on such solutions. Any request for National Treasury's input on the current
or planned procurement of any smart meter solution or similar system solution or
component thereof, must be directed to the National Treasury for the attention of the
Local Government Budget Analysis Unit (Mr. Sadesh  Ramjathan)
Sadesh.Ramjathan@treasury.gov.za.

Your assistance in proactively ensuring that the municipality and/ or its entities are not
adversely affected by these processes will be appreciated.

6.6 Completeness and credibility of revenue related information in the Budget

The Municipal Budget and Reporting Regulations (MBRR) regulates the minimum level of
information required from municipalites when compiling, implementing, monitering, and
evaluating the municipality’s financial management situation. Failure to include the minimum
required information hampers the municipal council, the public and stakeholders’ ability to
make informed decisions and engage on the matter. It also limits research, studies, and
benchmarking undertaken for local, provincial, and national purposes.

The National Treasury would like to take this opportunity to caution municipalities that the
MBRR prescribe the minimum level of information municipalities must include as part of their
legal reporting obligations.

Going forward the Treasuries will place increased attention and focus on the adequacy of
municipalities’ submissions. The National Treasury regards this non-compliance to include the
minimum level of information as serious and if persistent will consider, applying the available
legal sanctions, including recourse in terms of section 216(2) of the Constliutrcn, In this -
context, National Treasury will particularly focus on the completeness of asset management
related information as well as the statistical information required in the A, B and C S{:hedules
during the 2022/23 MTREF. ‘" -

: .
6.7 Eskom Bulk Tariff increases i
The National Energy Regulator of South Africa (NERSA) is responsible for pn{:e de‘[ermmatlon
of the bulk costs for electricity. Bulk electricity costs are consistently much higher than
inflation, having gone as high as 17.8 per cent in the 2021/22 municipal fingheial year.
Eskom’s need for increased funding means that over the period ahead they are applying for
much higher tariff increases. In their Multi-Year Price Determination (MYPD 5) application
Eskom requested approval for municipal bulk tariff increases of 20.5 per cent in 2022/23, 15
per cent in 2023/24 and 10 per cent in 2024/25. NERSA rejected this revenue application at
the end of September 2021 and in October 2021 ESKOM filed an application in the High Court
to review NERSA's decision. The matter is still in court with a decision anticipated to be made
shortly. If Eskom succeeds, the court will compel NERSA to process the rejected application
for tariffs for the year starting 1 April 2022 in terms of the existing MYPD methodology.
NERSA will then be expected to immediately publish Eskom’s application for public comment.
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6.8 Long Term Financial Strategies

National Treasury is supporting municipalities to develop and implement long-term financial
models and strategies. This reform seeks to develop more sustainable, and integrated
infrastructure development programmes over the longer term, informed by strategic plans, and
financed in the most effective and efficient manner.

Although some municipalities have long-term financial models (LTFM), they are not always
integrated with municipal plans, or based on actual cash flow analysis and investment
programmes, or able to consider alternative financial scenarios and outcomes in relation to the
ability to borrow and the structuring of market transactions.

Municipalities need to develop LTFM that support decisions on investment selection and
assesses the financial impact of policy choices, by forecasting future financial performance
and the impact of infrastructure projects on borrowing capacity. The LTFM needs to inform
the municipality’s long-term financial strategy, which must articulate a sustainable, efficient
and effective borrowing strategy and practices for the municipality and provide a clear
statement of intent for lenders and other stakeholders.

National Treasury has initiated this reform in the metropolitan municipalities and some of the
Intermediate City municipalities and will continue with this reform in the next financial year.
Based on the piloting of this reform, guidance will be provided to all municipalities to develop
and implement LTFM's and strategies.

7. Funding choices and management issues

Municipalities are under pressure to generate revenue as a result of the economic landscape,
the COVID-19 pandemic, weak tariff setting and increases in key cost drivers to provide basic
municipal services. The ability of customers to pay for services is declining and this means
that less revenue will be collected. Therefore, municipalities must consider the following when
compiling their 2022/23 MTREF budgets:

a Improving the effectiveness of revenue management processes and procedures;

. Cost containment measures to, amongst other things, control unnecessary spending on
nice-to-have items and non-essential activities as highlighted in the Municipal Cost

Containment Regulations read with MFMA Circular No. 82; )
o Ensuring value for money through the procurement process; - =
s The affordability of providing free basic services to all households; :
o Not taking on unfunded mandates; '. e

o Strictly control the use of costly water tankers and fix the water infrastructure- to enab?e>

the sustainable provision of water,

o Prioritise the filling of critical vacant posts, especially linked to the delwery of’ basm
services; and :

° Curbing the consumption of water and electricity by the indigents to ensure that théy do
not exceed their allocation.

Accounting officers are reminded of their responsibility in terms of section 62(1)(a) of the
MFMA to use the resources of the municipality effectively, efficiently and economically.
Failure to do this will result in the accounting officer committing an act of financial misconduct
which will trigger the application of chapter 15 of the MFMA, read with the Municipal
Regulations on Financial Misconduct Procedures and Criminal Proceedings.
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7.1 Employee related costs

The Salary and Wage Collective Agreement for the period 01 July 2021 to 30 June 2024 dated
15 September 2021 through the agreement that was approved by the Bargaining Committee
of the Central Council in terms of Clause 17.3 of the Constitution should be used when
budgeting for employee related costs for the 2022/23 MTREF. In terms of the agreement, all
employees covered by this agreement shall receive with effect from 01 July 2022 and 01 July
2023 an increase based on the projected average CPI percentages for 2022 and 2023. The
forecasts of the Reserve Bank, in terms of the January 2022 and January 2023, shall be used
to determine the projected average CPl. Municipalities are encouraged to perform an annual
head count and payroll verification process by undertaking a once-a-year manual salary
disbursement, in order to root out ghost employees.

7.2 Remuneration of Councillors

Municipalities are advised to budget for the actual costs approved in accordance with the
Government Gazette on the Remuneration of Public Office Bearers Act: Determination of
Upper Limits of Salaries, Allowances and Benefits of different members of municipal councils
published annually between December and January by the Department of Cooperative
Governance. It is anticipated that this salary determination will also take into account the
fiscal constraints. Municipalities should also consider guidance provided above on salary
increases for municipal officials during this process. Any overpayment to councilors contrary
to the upper limits as published by the Minister of Cooperative Governance and Traditional
Affairs will be irregular expenditure in terms of Section 167 of the MFMA and must be
recovered from the councilor(s) concerned. )

8. TRANSFERS TO MUNICIPALITIES '

8.1 Criteria for the release of the Equitable Share

Section 216(2) of the Constitution of South Africa requires that the National Tre'a_sury must
enforce compliance with the measures established to ensure both transpafehcy and
expenditure control in each sphere of government and may stop the transfer of funds to an
organ of state if that organ of state commits a serious or persistent material breach of those
measures. '

The criteria for the release of the Equitable Share Instalments for the 2022/23 municipal
financial year are as follows:

o The 2022/23 adopted budget must be funded and adopted by Council as per the legal
framework, as required in terms of section 18 of the MFMA and consistent with the
Budget Council and Budget Forum resolutions;

a. The adopted budget must include budget allocations for bulk suppliers current
account payments;

b.  Should the adopted budget still be unfunded, then a funding plan will be required
to show how the municipality intends moving progressively out of this position into
a funded state, if this plan has been adopted in the past, then a progress report
must be submitted on the framework previously shared to guide municipalities
which is aligned to the rescue phase of the new approach to Municipal Financial
Recovery Service (MFRS);

c. Those municipalities that adopted an unfunded budget must work with their
respective Provincial Treasuries to rectify this position in the lead up to the main
adjustments budget process in February 2023; and

d. A council resolution showing commitment to address the unfunded position must
be submitted by these municipalities to the National Treasury by 01 July 2022.
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Credible mSCOA data strings and source documents for the 2022/23 MTREF and
2021/22 audits must be generated directly from the core municipal financial system and
successfully uploaded to the Local Government GoMuni Portal. Source documents
must be submitted in PDF and no excel based spreadsheet/ templates will be accepted;

The report submitted by bulk suppliers in terms of section 41 of the MFMA must indicate
that the current account has been paid timeously in terms of section 85(2)(e) of the
MFMA. In addition, where the municipality has a repayment plan with Eskom and/ or the
water boards, proof that the current accounts have been paid and a copy of the agreed
upon payment plan (or evidence of negotiations underway with creditors) must be
submitted to the National and provincial treasuries;

Municipalities must provide evidence that SARS, pension and other staff benefits
deducted from municipal officials have been paid over the appropriate Funds and/ or
institutions;

The information requested in MFMA Circulars No. 93, 98 and 107 on the reconciliation of
the valuation roll have been submitted to the National Treasury as per the required
timeframes;

The Competency Regulations reporting requirements have been complied with;

Provide a copy of the Unauthorised, lrregular, Fruitless and Wasteful (UIF&W)
expenditure register, the latest copy of the Municipal Public Accounts Committee
(MPAC) recommendations, Council Resolution on UIFW as well as council approved
UIFW Reduction Strategy, proof of establishment of the Disciplinary Commitiee Board
(or evidence of progress towards their establishment) and updated audit action plan
(where the audit has been completed);

Those municipalities that received an adverse or disclaimed opinions for the 2020/21
financial year will not receive their funding allocation unless there is a council resolution
committing to address these opinions with an implementable plan. The resolution must
be signed by each member of the Council and submitted to National Treasury by
1 October 2022;

The Municipal Financial Recovery Service progress reporting framework for financial
recovery plans must be complied with by municipalities under intervention in terms of
$139 of the Constitution;

Additionally, those municipalities that have outstanding audits for both the 2019/20 and
2020/21 financial years as well as municipalities with outstanding 2020/21 audit opinions
that also received an adverse or disclaimer opinion in 2019/20, will also not receive their
allocation; and

Any other outstanding documents as per the legal framework have been submitted
including the AFS submission (municipality only and consolidated AFS).

Failure to comply with the above criteria will result in National Treasury invoking section 38 of
the MFMA which empowers National Treasury to withhold a municipality’s equitable share if
the municipality commits a serious or persistent breach of the measures established in terms
of Section 216(2) of the Constitution which includes reporting obligations set out in the MFMA
and National Treasury requests for information in terms of Section 74 of the MFMA. <=

9. The Municipal Budget and Reporting Regulations

9.1 Schedule A - version to be used for the 2022/23 MITREF

National Treasury has released Version 6.6 of the Schedule A1 (the Excel Forn’ﬁats) which is ©
aligned to Version 6.6 of the mSCOA classification framework and must be: used when
compiling the 2022/23 MTREF budget.
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All municipalities must prepare their 2022/23 MTREF budgets in their financial systems and

produce the Schedule A1 directly from their financial system.

Municipalities must start early enough to capture their tabled budget (and later the adopted
budget) in the budget module in the financial system and must ensure that they produce their
Schedule A1 directly out of the budget module. Manual capturing on A1 schedule version

6.6 is not allowed in terms of the mSCOA Regulations.

National Treasury has protected the A1 schedule version 6.6 in order to ensure that the
Schedule A1 generated directly from the financial system and not populated manually.

The budget, adjustments budget and Section 71 monthly reporting Schedules that have been
regulated in terms of the MBRR have also been aligned to the mSCOA chart version 6.6. The
revised MBRR Schedules for the 2022/23 MTREF and its linkages to the financial and non-
financial data string are available on the link below:

a“" -

http //mfma.treasury.qgov. zalRequIatlonsandGazettesfMumcapai%208udqet"z’oQOand“/oZORepon

ing%20Requlations/Pages/default.aspx

9.2 Assistance with the compilation of budgets

£

1{!

If municipalities require advice with the compilation of their respective budgets, specrflcaﬂyﬂge
budget documents or Schedule A1, they should direct their encfpfrles to._their respectwe
provincial treasuries or to the followmg National Treasury officials: e

Johannesburg and
Tshwane

Abigail Maila
Willem Voigt

012-395 6737
012-315 5830

Province Responsible NT Tel. No. Email
officials
Eastern Cape Matjatii Mashoeshoe 012-315 5553 Matiatji. Mashoeshoe@treasury.qov.za
Abigail Maila 012-395 6737 Abigail. Maila@Treasury.gov.za
Buffalo City Mandla Gilimani 012-315 5807 Mandla. Gilimani@treasury.gov.za
Free State Sifiso Mabaso 012-315 5952 Sifiso.mabaso@freasury.gov.za
Cethekile Moshane 012-315 5079 Cethekile.moshane@treasury.qov.za
Gauteng Matjatji Mashoeshose 012-315 5553 Matiati. Mashoeshoe@treasury.gov.za

Abigail. Maila@Treasury.qov.za
WillemCordes.\oigt@treasury.qov.za

Ekurhuleni Kgomotso Baloyi 012-315 5866 Kgomotso.Baloyi@treasury.qov.za
KwaZulu-Natal Kgomotso Baloyi 012-315 5866 Kaomotso.Baloyi@treasury.gov.za
Kevin Bell 012-315 5725 Kevin.Bell@treasury gov.za
eThekwini Sifiso Mabaso 012-315 5952 Sifiso.mabaso@treasury.gov.za
Limpopo Sifiso Mabaso 012-315 5952 Sifiso.Mabaso@treasury.qov.za

Mpumalanga

Mandla Gilimani
Lesego Legasa

012-315 5807

Mandla.Gilimani@treasury.qov.za
Lesego.Legasaf@treasury.qov.za

with Excel formats

Narthern Cape Mandla Gilimani 012-315 5807 Mandla.Gilimani@treasury.qov.za
Phumelele Gulukungqu | 012-315 5539 Phumelele.Gulukungu@treasury.gov.za
North West Willem Voigt 012-315 5830 WillemCordes.Voigl@ireasury gov.za
Makgabo Mabotja 012-315 5156 Makgabo.Mabotia@ireasury.gov.za
Western Cape Willem Voigt 012-315-5830 WillemCordes . Voigt@treasury.aov.za
Cape Town Kgomotso Baloyi 012-315 5866 Kgomotso Balovi@ireasurv.qov.za
George Mandla Gilimani 012-315 5807 Mandla. Gilimani@treasury.gov.za
Technical issues Sephiri Tlhomeli 012-406 9064 ladatagueries@treasury.gov.za
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National and provincial treasuries will analyse the credibility of the data string submissions.

9.3 Assessing the 2022/23 MTREF budget

National and provincial treasuries will assess the 2022/23 MTREF budgets to determine if it is
complete, funded and complies with the mSCOA requirements. The mSCOA data strings for
the tabled (TABB) and adopted (ORGB) budgets will be used for this assessment.

The assessment period of all municipal budget will therefore be from 01 April to 30 June
2022 for both the tabled and adopted budgets. In this period, the National and provincial
treasuries will evaluate all municipal budgets for completeness and for being fully funded. Any
adjustment that need to be made must be done before the start of the municipal financial year
on 1 July.

Importantly, in order to generate an adopted budget (ORGB) data string, the budget must be
locked on the financial system by the 10™ working day of July each year. Therefore, once the
ORGB data string has been generated, errors in the ORGB can only be corfected via an
adjustments budget in February of each year. In terms of the design principles of mSCOA,
municipalities are not allowed to open the budget on the system for corrections after it has
been locked. This means that the tabled budget data string (TABB) should .in fact be verified
and errors in the TABB should be corrected in the ORGB before the adopted budget is
locked on the financial system and the ORGB data string is generated. Jg A ,_‘},
Amending an unfunded, incomplete and erroneous budget through an adjﬁ_sted budget is also ¢
not encouraged as the National Treasury only considers an adjusted budget in:the third and
fourth quarter of the financial year for analysis and publication purposes. This will result in
overspending and unauthorised expenditure not been monitored in the first six months of the
financial year.

The National Treasury would like to emphasise that where municipalities have adopted an
unfunded budget without a credible funding plan, they will be required to correct the
funding plan and ensure that it is credible. The credible funding plan must be
immediately adopted by the Municipal Council, and the changes to the budget must be
effected in the mid-year adjustments budget to ensure compliance with Section 18 of
the MFMVA.

Municipalities with municipal entities are once again reminded to prepare consolidated
budgets and in-year monitoring reports for both the parent municipality and its entity or
entities. The following must be compiled:

. An annual budget, adjustments budget and monthly financial reports for the parent
municipality in the relevant formats;

) An annual budget, adjustments budget and monthly financial reports for the entity in the
relevant formats; and

o A consolidated annual budget, adjustments budget and monthly financial reports for the
parent municipality and all its municipal entities in the relevant formats.

The budget and data strings that the municipality submits to National Treasury must be a
consolidated budget for the municipality (including entities). The budget of each entity must
be submitted on the D Schedule in pdf format.

In the past it was noted that municipalities have challenges to align the audited outcomes on
the financial system to A1 Schedule. Municipalities must ensure that the audited figures and
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adjusted budget figures captured on the A1 Schedule aligns to the annual financial statements
and Schedule B respectively.

10. Submitting budget documentation and A1 schedules for 2022/23
MTREF

To facilitate oversight of compliance with the Municipal Budget and Reporting Regulations,
accounting officers are reminded that:

o Section 22(b)(i) of the MFMA requires that, immediately after an annual budget is
tabled in a municipal council, it must be submitied to the National Treasury and the
relevant provincial treasury in electronic formats. If the annual budget is tabled to
council on 31 March 2022, the final date of submission of the electronic budget
documents and corresponding mSCOA data strings is Friday, 01 April 2022; and

o Section 24(3) of the MFMA, read together with regulation 20(1) of the MBRR, requires
that the approved annual budget must be submitted to both National Treasury and the
relevant provincial treasury within ten working days after the council has approved the
annual budget. However, given that municipalities are generating the annual budgets
directly from the financial system as required by the mSCOA Regulations and that the
budgets must be verified before it is locked on the financial system and transacted
against, municipalities must submit the approved budget to the National Treasury and
the relevant provincial treasury in electronic formats immediately after approval by the
municipal council. Therefore, if the annual budget is tabled to council on 31 May 2022,
the final date of submission of the electronic budget documents and correspoending
mSCOA data strings is Wednesday, 01 June 2022.

Since the 2020/21 MTREF, municipalities are no longer required to submit hard copies
of all required documents including budget related, Annual Financial Statements and
Annual Reports to National Treasury via post or courier services: ' Electronic copies
must be submitted in pdf format to the GoMuni Upload portal.

10.1 Expected submissions for 2022/23 MTREF

3 10 M/ _‘v
The following information should be submitted for the 2022/23 MTREF: JUMA

. The budget documentation as set out in the MBRR. The budget dqaument must'include
the main A1 Schedule Tables (A1 - A10);

o The non-financial supporting tables (A10, SA9, SA11, SA12, SA13, SA22, SA23, SAZ4
etc. and any other information not contained in the financial data string) in the A1
schedule must be submitted in the prescribed mSCQOA data string in the format
published with Version 6.6 of the A1 schedule;

. The draft and final service delivery and budget implementation plan (SDBIP) in
electronic PDF format;

e The draft and final IDP;
° The council resolution for the tabled and adopted budgets;
. Signed Quality Certificate as prescribed in the MBRR for the tabled and adopted

budgets;

® D Schedules specific for the entities; and

. A budget locking certificate immediately at the start of the new municipal financial year
on 1 July.
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10.2 Go Muni Upload Portal

The National Treasury is in the process of finalising the development work on the GoMuni
Upload portal. Municipalities, provincial treasuries, system vendors and sector departments
should ensure that the names and contact details of the data uploaders or users of the data,
as reflected on the LG Database, for their respective institutions are correct and updated as
and when changes occur.

10.3 Portals for the submission of information

Municipalities must ensure that the documents are submitted to the correct portalsf mailboxes.

These portals/ mailboxes are: 30 MAY 20272
https:/flguploadportal.treasury.gov.za (GoMuni Upload Portal) — All documents required in
terms of legislation, including: :

o mSCOA Data Strings by approved registered users;

° Budget-related and in-year documents and schedules (A, B and C) by approved
registered users; and

2 Reconciliation of the valuation roll to the financial system (as per MFMA Circular No.
93).

Budget related documents and schedules must be uploaded by approved registered users
using the GoMuni Upload Portal at: https://lguploadportal.treasury.gov.za/. The GoMuni
Upload Portal does not have the same size restrictions encountered with
|gdocuments@treasury.gov.za, but requires all documents to:

° Be in PDF format only; and

S Each PDF file must NOT contain multiple document e.g. council resolution and quality
certificate within the budget document. Each document type must be identified clearly
and uploaded separately.

Municipalites may only send electronic versions of the above documents to
lgdocuments@treasury.gov.za when experiencing problems with the GoMuni Upload Portal.

ladataqueries@treasury.qov.za — Database related and submission queries and the grant
rollover templates.

lgdocuments@treasury.gov.za — Any additional information required by National Treasury that
is not listed under the GoMuni Upload portal such as the manual COVID-19 reports.

Please do not submit the same document to ALL the platforms listed above as it means that
our Database Team must register the same documents three times which slows down the
process. Any document/ queries that are submitted to the incorrect portal/ mailbox will
be deleted and not processed.

10.4 Publication of budgets on municipal websites

In terms of section 75 of the MFMA, all municipalities are required to publish their tabled
budgets, adopted budgets, annual reports (containing audited annual financial statements)
and other relevant information on the municipality’s website. This will aid in promoting public
accountability and good governance.

All relevant documents mentioned in this circular are available on the National Treasury
website, http://mfma.treasury.qov.za/Pages/Default.aspx. Municipalities are encouraged to
visit it reqularly as documents are regularly added / updated on the website.
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10.5 Communication by municipal entities to National Treasury

Municipal entities should not request meetings directly from National Treasury. National
Treasury will only engage the entities through the parent municipalities. This includes all
communications apart from the legislative reporting requirements.

Contact

& e b Post Privale Bag X115, Pretoria 0001
~ 7« hational Lreasury pnone 0123155009

| ~Me  Depament Fax 012 395 6553
& #  Nationsi Treas
;‘@"" RE;'UBLIC O;goum AFRICA Website http://www.treasury.gov.za/defaull.aspx

JH Hattingh
Chief Director: Local Government Budget Analysis
06 December 2021

i 30 MAY 2012

TEL: b

]
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Introduction

This budget circular is a follow-up to MFMA Circular No. 112 that was issued on 06 December
2021. It aims to provide further guidance to municipalities with the preparation of their
2022/23 Medium Term Revenue and Expenditure Framework (MTREF) budgets and should
be read together with the budget circulars that have been issued previously.

The grant allocations as per the 2022 Budget Review and the 2022 Division of Revenue Bill
are also key focus areas in this circular. Municipalities are reminded to refer to the annual
budget circulars of the previous years for guidance in areas of the budget preparation that is
not covered in this circular.

1. The South African economy and inflation targets

The world economy is expected to grow by 4.4 per cent this year. This is lower than the 4.9
per cent that was anticipated when tabling the medium-term budget policy statement
(MTBPS). The Omicron variant of the coronavirus caused many countries to impose
restrictions to manage its spread. In addition, continued imbalances in global value chains
have limited the pace of the world’s economic recovery.

The South African economy has not been shielded from these global developments. National
Treasury has revised South Africa’s economic growth estimate for 2021 to 4.8 per cent, from
5.1 per cent at the time of the MTBPS.

This revision reflects a combination of the impact of changes in the global environment, along
with South Africa’s own unique challenges. Commodity prices, which have supported South
Africa’s economic recovery, slowed in the second half of 2021.

Also, violent unrest in July, and restrictions imposed to manage the third wave of COVID-19)
further eroded the gains South Africa made in the first half of the year. - VA SR

Industrial action in the manufacturing sector, and the re-emergence of loadshedding, also
slowed the pace of the recovery. i}
Real Gross Domestic Product (GDP) growth of 2.1 per cent is projected for 2022. Over the
next three years, GDP growth is expected to average 1.8 per cent.

Headline inflation is expected to remain between 3 to 6 per cent target range over the 2022/23
MTEF.

In summary, the tax revenue in 2021/22 was higher than projections and this was mainly due
to commodity price rally. However, these are projected to be short term, and as such long-
term spending commitments should not be made based on short term revenue benefits.
There are measures in place to reduce expenditure to narrow the budget deficit.

The following macro-economic forecasts must be considered when preparing the 2022/23
MTREF municipal budgets.

Table 1: Macroeconomic performance and projections, 2020 - 2025

Fiscal year 2020/21 2021)22 2022/23 2023/24 2024125
Actual Estimate Forecast

CPl Inflation 2.99% 4.5% 4.8% 4.4% 4.5%
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o

Source: Budgst Review 2022.

Note: the fiscal year referred to is the national fiscal year (April to March) which is more closely aligned.to the piunicipal fiscal year !
(July ta June) than the calendar year inflation.

|
v

2. Key focus areas for the 2022/23 budget process -,y 7777

1| Al L
2.1 Local government conditional grants allocations

Over the 2022 MTEF period, direct transfers to municipalities-will grow above mﬂatlon at an.
annual average rate of 7.9 per cent. Direct conditional grants grow at an annual average rate
of 5.3 per cent over the MTEF, while the Local Government Equitable Share (LGES) grows
faster, at an annual average rate of 10.3 per cent over the same period.

The higher than inflation growth of allocations to local government is due to additional
allocations over the medium term as follows:

] The local government equitable share formula has been updated to account for
projected household growth, inflation and estimated increases in bulk water and
electricity costs over the 2022 MTEF period. R28.9 billion is added to the LGES over the
MTEF to increase coverage of the provision of free basic services; and

. An amount of R1.7 billion over the MTEF is added to the Neighbourhood Development
Partnership Grant to fund the continuation of the upscaling of city-led public employment
programmes, as part of the Presidential Youth Employment Intervention; and an amount
of R347 million over the first two years of the MTEF period is allocated to fund the
introduction of the Municipal Disaster Recovery Grant. More detail is provided below.

The Division of Revenue Bill was published on 23 February 2022, following the tabling of the
Budget in Parliament. The Bill specifies all local government transfers and municipalities must
reconcile their budgets to the numbers published herein.

In terms of the outer year allocations (2023/24 and 2024/25), it is proposed that municipalities
conservatively limit funding allocations to the indicative numbers as presented in the 2022
Division of Revenue Act. The DoRB is available at:

hitp://www treasury.gov.za/documents/national %20budget/2022/dor.aspx

2.2 Division of Revenue Bill, 2022: changes to local government allocations

Budget Facility for Infrastructure (BFI) Funding — There are reductions of R754 million in
2022/23 and R105 million in 2023/24; and an increase of R621 million in 2024/25 in the Public
Transport Network Grant to align to the revised implementation plan and cash flow projections
for the City of Cape Town's MyCiTi public transpart network.

Neighbourhood Development Partnership Grant — R1.7 billion is added to the direct
component of the Neighbourhood Development Partnership Grant for the eight metropolitan
municipalities to fund the continuation of the upscaling of city-led public employment
programmes that contribute to informal settlement upgrading, public space and asset
maintenance, development and management, greening and cleaning, food security, innovative
service delivery, local knowledge and information sharing and management, community
safety, environmental services and management and community tourism. This is part of the
Presidential Youth Employment Intervention and is a continuation of government's response to
job losses due to COVID-19, introduced as part of the stimulus package to respond to the
impact of the COVID-19 pandemic during 2020.

Regional Bulk Infrastructure Grant — R1 billion is added to the Regional Bulk Infrastructure
Grant, funded from the BFI, to fund the continuation of the implementation of the Potable
Water Security and Remedial Works project in George Local Municipality.
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Integrated National Electrification Programme (Eskom) Grant — R50 million is reprioritised ,
from the Integrated National Electrification Programme (Eskom) Grant to_ finance the
operational requirements of the Independent Power Producer Oﬁlce in 2022/23.

Energy Efficiency and Demand Side Management Grant R8 million in 2022/23 and
2023/24, respectively is reprioritised from the Energy Effrc:ency and Demapd—Srde
Management Grant to finance the operational requirements wﬂhln the vote{of the Department
of Mineral Resources and Energy. -

R10 million is shifted from the sport component of the Municipal Infrastructure Grant (MIG)
to the Integrated Urban Development Grant (IUDG) in 2022/23,'to fund a sport project in
Polokwane Local Municipality. '

The Municipal Disaster Recovery Grant is introduced to fund infrastructure recovery in
municipalities in KwazZulu-Natal. This grant is allocated R347 million between 2022/23 and
2024/25.

2.3 Changes to gazetted frameworks and allocations

Infrastructure Skills Development Grant (ISDG) — The grant framework for the
infrastructure skills development grant is amended to include a condition that municipalities
must have a capacitated Project Management Units with qualified people to act as supervisors
in terms of the relevant statutory council requirements.

Municipal Infrastructure Grant (MIG) — Over the 2022 MTEF, the Department of
Cooperative Governance (DCoG) will introduce an indirect component to the MIG. This is to
improve efficiency in grant expenditure to develop more and better-quality infrastructure. The
conversion will be done in-year. The criteria as determined by DCoG includes indicators
related to expenditure and reliability of infrastructure.

Municipal Systems Improvement Grant — Over the MTEF, a portion of the grant will be
utilised to continue to support institutionalisation of the district development model.

Municipal Disaster Relief Grant — The name of the Municipal Disaster Relief Grant is
changed to the Municipal Disaster Response Grant. The objective of the grant remains the
same and the change aligns to existing National Disaster Management Centre (NDMC)
processes in responding to disasters that have occurred.

Local Government Financial Management (FMG) Grant — Over the 2022 MTEF, the grant
framework for the FMG will make provision for the preparation of asset registers.

3. IDP Consultation Process Post 2021 Local Government
Elections

Municipalities are advised to refer to the guidance (refer to the email sent by the Department
of Cooperative Governance and Traditional Affairs (CoGTA) to all municipalities on 20 October
2021) provided through the joint South African Local Government Association (SALGA)
Department of Cooperative Governance (DCoG) and National Treasury (NT) Joint Circular
No.1 on the transitional measures in relation to the integrated development plan (IDP)
consultation process. This circular indicates that the previous municipal councils had an
obligation to ensure that the legislative stipulations were complied with. Therefore, they were
expected to continue the process of the development of the IDP starting with the development
and adoption of the process plans as provided for in section 28 of the Municipal Systems Act,
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2000. Municipalities should then implement the adopted budget process plan and conduct the
public engagements as per dates they have indicated in the process plan.

4. Municipalities unable to pass the annual budget after 1 July

The provincial executive council must urgently request the Mayor to submit a report outlining
detailed reasons and or circumstances that led to failure to approve the annual budget by the
1 July.

The provincial executive council must intervene in terms of section 139(4) of the Constitution
and take appropriate steps by issuing a directive to the municipal council to approve a budget
and any revenue raising measures necessary to give effect to the budget within a reasonable
period.

Section 26(4) and (5) of the MFMA provides for how the expenses can be met pending the
approval of a budget through a directive. Provincial Treasuries should establish clear internal
processes for reviewing and recommending the approval of withdrawals by their MEC for
Finance (templates can be obtained from National Treasury).

The provincial executive council must upon issuing of a directive to the Municipal Council
conduct an assessment of the budget tabled by the Mayor against the norms and standards,
approved budget process plan, and the outcome of public participation processes.

In the event the Municipal Council fails to approve a budget due to walk out or individual
misconduct by a majority of councillors, the Speaker must immediately investigate the conduct
of those identified councillors in terms of the Code of Conduct for councillors as provided for in
the Municipal Systems Act, 2000.

If in terms of the assessment by the provincial executive council of the tabled budget, it is
found that there are no justifiable grounds for not approving the budget, the former must
submit/ present the outcome of the assessment to the Municipal Council with a directive to
consider the assessment and adopt the budget. If the assessment of the provincial executive
council of the tabled budget finds that it does not adhere to the required norms and standards,
the directive from the provincial executive council should instruct the council to first amend the
budget to remedy this before adopting the budget.

The provincial executive council must, if necessary give the municipal council a further 14"~

days to approve a tabled budget that complies with norms and standards and incorporates the
outcome of public participation, failing which the provincial executive council must consider
dissolution of municipal council, approval of a temporary pudget and appointment ‘'of an
administrator as a last resort.

W 1

2 QA s o

5. Municipal Standard Chart of Accounts (mSCOA)

5.1 Release of Version 6.6.1 of the Chart

Version 6.6.1 of the chart will be released through a patch to aceommodate the following
changes/conditions published in the 2022 Division of Revenue (DoR) Bill:

e The capital leg of the Local Government Financial Management (FMG) grant that was
retired in chart version 6.2 of the chart. As per the conditions published in the 2022 DoR
Bill, the grant may be used, inter alia, for the acquisition, upgrade and maintenance of
financial management systems to produce multi-year budgets, in-year reports, service
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delivery and budget implementation plans, annual financial statements, annual reports
and automated financial management practices including the mSCOA;

o Allocation-in-kind for the MIG grant to make provision for the indirect grant portion of the
grant; and

o The name change from Municipal Disaster relief grant to Municipal Disaster Response
Grant. Municipalities should take note of this change when they report on COVID-19 in
terms of mSCOA Circular No. 9.

Version 6.6.1 of the chart will be effective from 01 July 2022 and must be used to compile the
2022/23 MTREF. The patch is available on the link below:
http://mfma.treasury.qov.za/RegulationsandGazettes/MunicipalRegulationsOnAStandardChart

OfAccountsFinal/Pages/default.aspx

5.2 Funding Depreciation

From the analysis of the mSCOA data strings it is evident that a number of municipalities are
allocating non-funding as the funding source in the fund segment for depreciation charges.
Depreciation charges must be funded from operational funds such as service charges for
electricity if assets are utilised for electricity purposes, service charges water for water
management purposes, waste and wastewater management in the same manner and property
rates for services like roads that is primarily funded from property rates.

When deprecation is funded, it will assist the municipalities to accumulate sufficient surpluses
that must be transferred to cash backed reserves. Depreciation is the method to provide for
the replacement of the assets. If depreciation remains a journal without the funds being ring-
fenced, municipalities will not be in a financial position to fund future infrastructure assets.

5.3 Application of Costing

The mapping for Table A2 on Financial Performance of the regulated Schedule A was updated
to include the costing segment. The costing segment in mSCOA provides for the recording of
the full cost for the four core municipal functions, namely: electricity, water, wastewater and
waste management. |t also allows for the charge out of costs between functions and projects.
Costing: recoveries was previously recorded as ‘revenue: default’ in the item segment.
However, as the charge out of cost does not present revenue, municipaliies must use
‘expenditure: default’ in the item segment to record the debit and credit of all costing
transactions where the charges increase cost and the recoveries decrease the cost per
function or project.

Municipalities are also reminded that one of the validation rules that are applied when mSCOA

data strings are submitted is that costing transactions for charges and recoveries must

balance to zero. g v 1071
- U \ Wl

o

5.4 Change in calculation of consumer deposits

The addition of consumer deposits as a funding source in version 6.6 of the mSCOA ‘chart
impacts on the population of Tables SA30 and A7 in the Schedule A. The calculation will be
changed in the 6.6 chart version to the following:

CASH FLOWS FROM FINANCING ACTIVITIES
Increase in consumer deposits Consumer deposits FD001001001014 linked to IA001 Deposits
(Decrease) in consumer deposits  |Consumer deposit IL001002 :Withdrawals

All payments received in respect of consumer deposits will be picked up utilising the consumer
deposit fund source linked to the bank: deposits posting level. The payment of consumer
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deposits will be picked up from item liability: consumer deposits: withdrawals posting levels,
which represent the outflow of cash.

5.5 NERSA reporting

Municipalities are reminded to complete the D-Forms that the National Energy Regulator of
South Africa (NERSA) requires. The National Treasury is currently looking into ways of how
the mSCOA data strings can be used to populate the NERSA reports and will provide
guidance in this regard during 2022.

5.6 Restructuring of the Long-Term Component of Trade Payables

In an effort to assist municipalities to get to a funded budget position, the National Treasury
have requested municipalities to negotiate with their major trade creditors like Eskom, Water
Boards and the Department of Water Affairs to restructure their outstanding trade creditors.
Where the debt owed by a municipality was restructured, in terms of a debt repayment
agreement, and the repayment period exceeds a period of 12 months, the debt will remain
under current liabilities trade payables as per the version 6.6 of the mSCOA chart.

The restructuring of debt in the Statement of Financial Position to include the non-current
portion through the reclassification of the debt to a non-current liability of trade payables under
non-current liabilities has a major impact on the working capital requirement disclosure in the
funding compliance assessment on Table A8 of the Schedule A and on the entire funding
methodology of the National Treasury. The restructuring of debt also affects a number of
liquidity measurement ratios such as the Current Ratio, Liquidity Ratio and Creditors to Cash
Ratio.

Detailed analysis and careful consideration of the appropriate accounting treatment to ensure
that future adjustments to the chart will not compromise the funding methodology of the
National Treasury is required. Therefore, any changes required to the mSCOA Chart to
accommodate the restructuring of the long-term component of trade payables will only be
considered for inclusion in version 6.7 of the chart.

The restructuring of the non-current portion should not only impact on the Statement of
Financial Position as it requires that municipalities include additional cost in the operation
budget for the repayment of the non-current liability, including any finance charges that may
be payable as per the repayment agreement. The restructuring of the trade payables without
the inclusion of the interest and redemption payments of the non-current liability on the cash
flow statement will significantly misstate the funding position of the municipality. -

The Budget Funding Assessment Tool used by the National and provincial treasuries, to
assess the funding position of municipal budgets has been enhanced to include a
Restructuring of Trade Payables Module to assess the full impact of the restructuring on bot
the Statement of Financial Position and the impact of interest charges and. repay‘menhoitl‘re

non-current liability on the cash flow position of the municipality. Municipalities that have

restructured their trade payables should:

o Indicate this to the respective National and provincial treasuries when submitting their
tabled and adopted 2022/23 MTREF budget; and

° Submit the approved agreement with the supplier to the respective National and
provincial treasuries with their budget documentation.

The necessary restructuring will then be taken into account in the funding assessment by the
respective National and provincial treasuries prior to determining the funding position of the
municipality.
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5.7 mSCOA elLearning

A web-based elLeamning course on mSCOA will available on the National School of
Government (NSG) website from April 2022. This is a self-paced course aimed at all
government and municipal officials, especially new employees and interns to on-board them
on mSCOA.

The course is structured as follows:

Module 1= The fundamentals of mSCOA (ior financial and non-financial officials)

s An overview of the Local Government Budget and Financial Management Reform
Agenda and mSCOA Legislative Framework;

. mSCOA implementation oversight (including the role of internal audit, risk management
and councilors); and

° Understanding the mSCOA segments.

Module 2 — System and reporting requirements (for financial and non-financial officials)

s An overview of the reporting requirements in a mSCOA environment;

° Key business processes that underpins mSCOA;

e Minimum system specifications required to comply with the mSCOA Regulations;

. Submission of documents and data strings to the National Treasury (i.e. registration
process and upload process); and

. Period Control and how to transact and report in period 13, 14 and 15.

Module 3 — Budgeting and transacting on the mSCQOA chart (for financial officials)
An understanding of accounting principles and GRAP is required to.complete this module.

Municipalities are reminded to budget for the course in their 2022/23 MTREF. For further
information, contact the NSG on their website link: https:/www.thensa.gov.za. ,; v 1.1

o

6. The revenue budget

Similar to the rest of government, municipalities face a difficult fiscal environment. The weak
economic growth has put pressure on consumers’ ability to pay for services, while transfers
from national government are growing more slowly than in the past. Some municipalities have
managed these challenges well, but others have fallen into financial distress and face liquidity
problems. These include municipalities that are unable to meet their payment obligations to
Eskom, Water Boards and other creditors. There is a need for municipalities to focus on

collecting revenues owed to them and eliminate wasteful and non-core spending.

Municipalities must ensure that they render basic services, maintain their assets and clean
environment. Furthermore, there must be continuous communication with the community and
other stakeholders to improve the municipality’s reputation. This will assist in attracting
investment in the local economy which may result in reduced unemployment. Some
municipalities are experiencing serious liquidity challenges. Therefore, the new leadership is
advised to:

. Decisively address unfunded budgets by reducing non-priority spending and improving
revenue management processes to enable collection; and

. Address service delivery failures by ensuring adequate maintenance, upgrading and
renewal of existing assets to enable reliable service delivery.

It should be noted that it is easier for consumers to pay for services if they are reliable and
when the environment is well maintained.
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National Treasury encourages municipalities to maintain tariff increases at levels that reflect
an appropriate balance between the affordability to poorer households and other customers
while ensuring the financial sustainability of the municipality. The Consumer Price Index (CPI)
inflation is forecasted to be within the lower limit of the 3 to 6 per cent target band; therefore,
municipalities are required to justify all increases in excess of the projected inflation
target for 2022/23 in their budget narratives and pay careful attention 1o tariff increases
across all consumer groups. In addition, municipalities should include a detail of their revenue
growth assumptions for the different service charges in the budget narrative.

6.1 Maximising the revenue generation of the municipal revenue base

Reference is made to MFMA Circulars No. 93, paragraph 3.1 and No. 98, paragraph 4.1. The
emphasis is on municipalities to comply with Section 18 of the MFMA and ensure that they
fund their 2022/23 MTREF budgets from realistically anticipated revenues to be collected.
Municipalities are cautioned against assuming collection rates that are unrealistic and
unattainable as this is a fundamental reason for municipaliies not attaining their desired
collection rates.

It is essential that municipalities reconcile their most recent valuation roll data to that of the
billing system to ensure that revenue anticipated from property rates are accurate.
Municipalities should undertake this exercise as a routine practice during the budget process
so that supplementary adjustments to the valuation roll are kept up to date. The list of
exceptions derived from this reconciliation will indicate where the municipality may be
compromising its revenue generation in respect of property rates. A further test would be to
reconcile this information with the Deeds Office registry. In accordance with the MFMA
Circular No. 93, municipalities are once more requested to submit their reconciliation of the
valuation roll to the billing system to the National Treasury on a quarterly basis.

The above information must be uploaded by the municipality’s approved registered user(s)
using the GoMuni Upload Portal at: hitps:/lguploadportal.treasurv.gov.za/. If the municipality
experience any challenge uploading the information a request for an alternative arrangement
may be emailed to linda.kruger@treasury.gov.za. Coan MY 2 11

bk
£

6.2 Setting cost-reflective tariffs

Reference is made to MFMA Circular No. 98, paragraph 4.2. The_ setting of cost-reflective
tariffs is a requirement of Section 74(2) of the Municipal Systems Ac'f,-,QOOU which is meant to
ensure that municipalities set tariffs that enable them to recover the full cost of rendering the
service. This forms the basis of compiling a credible budget. A credible budget is one that
ensures the funding of all approved items and is anchored in sound, timely and reliable
information on expenditure and service delivery (Financial and Fiscal Commission (FFC),
2011). Credible budgets are critical for local government to fulfil its mandate and ensure
financial sustainability.

A credible expenditure budget reflects the costs necessary to provide a service efficiently and
effectively, namely:

. A budget adequate to deliver a service of the necessary quality on a sustainable basis;
and

. A budget that delivers services at the lowest possible cost.

Municipalities are encouraged to utilise the tariff setting tool referenced in MFMA Circular No.
98, item 4.2. This tool will assist in setting tariffs that are cost-reflective and would enable a
municipality to recover costs to fulfil its mandate. The National Treasury Municipal Costing
Guide is available on the link below on the National Treasury website.
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6.5 Smart Prepaid Meters Solution

The Inter-Ministerial Task Team (IMTT) of the 5™ administration appointed a panel to
investigate the electricity function to better understand what is causing the non-payment to
Eskom. Cabinet subsequently endorsed the panel's recommendation that a smart prepaid
solution for all municipalities must be explored. Municipalities are advised that the National
Treasury, through the Office of the Chief Procurement Officer (OCPO), will soon facilitate a
transversal contract to standardise prepaid smart meter solutions for electricity that align to
minimum and critical technical specifications for local government.

If your municipality or entity is currently in the process of procuring any smart meter solution or

is planning to, you are cautioned:

. Against proceeding prior to the OCPO having issued and awarded the transversal
prepaid smart meter Terms of Reference (ToR); and

° That, with immediate effect, you must obtain the National Treasury’s input prior to
proceeding with any current procurement or proposed procurement for any smart meter
solution or similar system solution. This is to prevent unnecessary and wasteful
expenditure on such solutions. Any request for National Treasury's input on the current
or planned procurement of any smart meter solution or similar system solution ‘or
component thereof, must be directed to the National Treasury for the attention of the
Local Government Budget Analysis Unit (Mr. Sadesh  Ramjathan)
Sadesh.Ramjathan@treasury.qov.za. '

Your assistance in proactively ensuring that the municipality and/ or its entmies Balre not .
adversely affected by these processes will be appreciated. - AQ W 6\

w

6.6 Critical Notice Affecting STS Meters i

Municipalities are alerted that there is a pending business risk to the prepayment metermg
industry that requires urgency of action. The token identifiers (TID) used to identify each credit
token will run out of available numbers in November 2024, at which point all STS meters will
stop accepting credit tokens. The remedy is to visit each meter and enter a special set of key
change tokens in order to reset the meter memory. Municipalities are advised that the
National Treasury, through the Office of the Chief Procurement Officer (OCPQO), will soon
facilitate a transversal contract for the provision of auditing, re-calibration and re-configuration
services for standard transfer specification compliant prepayment meters that align to
minimum and critical technical specifications for local government.

If your municipality or entity is currently in the process of procuring for a solution or is planning

to, you are cautioned:

. Against proceeding prior to the OCPO having issued and awarded the transversal
contract for the provision of auditing, re-calibration and re-configuration services for
standard transfer specification compliant prepayment meters Terms of Reference (ToR);
and

° That, with immediate effect, you must obtain the National Treasury's input prior to
proceeding with any current procurement or proposed procurement for this purpose or
any related solution or similar. This is to prevent unnecessary and wasteful expenditure
on such solutions. Any request for National Treasury's input on the current or planned
procurement of any related solution or similar or component thereof, must be directed to
the National Treasury for the attention of the Local Government Budget Analysis Unit
(Mr. Sadesh Ramjathan) Sadesh.Ramjathan@treasury.gov.za.

In this regard, municipalities will have two options to choose from:

) Firstly, to pursue the route of auditing, re-calibrating and re-configuring services for
standard transfer specification compliant prepayment meters; and

. Secondly, to replace the old meter with a new smart prepaid meter.
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For both options, the municipality will have to budget accordingly as no additional funding will
be available through the national fiscus.

Your assistance in proactively ensuring that the municipality and/ or its entities are not
adversely affected by these processes will be appreciated.

6.7 Completeness and credibility of revenue related information in the Budget

The Municipal Budget and Reporting Regulations (MBRR) regulates the minimum level of
information required from municipalities when compiling, implementing, monitoring, and
evaluating the municipality's financial management situation. Failure to include the minimum
required information hampers the municipal council, the public and stakeholders’ ability to
make informed decisions and engage on the matter. It also limits research, studies, and
benchmarking undertaken for local, provincial, and national purposes.

The National Treasury would like to take this opportunity to caution municipalities that the
MBRR prescribe the minimum level of information municipalities must include as part of their
legal reporting obligations.

Going forward the Treasuries will place increased attention and focus on the adequacy of
municipalities’ submissions. The National Treasury regards this non-compliance to include the
minimum level of information as serious and if persistent will consider applying the available

legal sanctions, including recourse in terms of section 216(2) of the Constitution. In-this’

context, National Treasury will particularly focus on the completeness of asset management
related information as well as the statistical information required in-the A, B and C schedules
during the 2022/23 MTREF. :

6.8 Eskom Bulk Tariff increases / ] 203 P\ 1

The National Energy Regulator of South Africa (NERSA) is responsible for price determination
of the bulk costs for electricity. Bulk electricity costs are consistently much higher:than
inflation, having gone as high as 17.8 per cent in the 2021/22 municipal financial year.
Eskom’s need for increased funding means that over the period ahead they are applying for
much higher tariff increases. In their Multi-Year Price Determination (MYPD 5) application
Eskom requested approval for municipal bulk tariff increases of 20.5 per cent in 2022/23, 15
per cent in 2023/24 and 10 per cent in 2024/25. NERSA rejected this revenue application at
the end of September 2021 and in October 2021 ESKOM filed an application in the High Court
to review NERSA's decision. Following the deliberations, NERSA has approved a 9.6 per cent
tariff increase for Eskom starting from April 2022 and this figure accounts for a 3.49 per cent
increase in 2022/23.

6.9 Long Term Financial Strategies

National Treasury is supporting municipalities to develop and implement long-term financial
models and strategies. This reform seeks to develop more sustainable, and integrated
infrastructure development programmes over the longer term, informed by strategic plans, and
financed in the most effective and efficient manner.

Although some municipalities have long-term financial models (LTFM), they are not always
integrated with municipal plans, or based on actual cash flow analysis and investment
programmes, or able to consider alternative financial scenarios and outcomes in relation to the
ability to borrow and the structuring of market transactions.

Municipalities need to develop LTFM that support decisions on investment selection and
assesses the financial impact of policy choices, by forecasting future financial performance
and the impact of infrastructure projects on borrowing capacity. The LTFM needs to inform
the municipality's long-term financial strategy, which must articulate a sustainable, efficient
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and effective borrowing strategy and practices for the municipality and provide a clear
statement of intent for lenders and other stakeholders.

National Treasury has initiated this reform in the metropolitan municipalities and some of the
Intermediate City municipalities and will continue with this reform in the next financial year.
Based on the piloting of this reform, guidance will be provided to all municipalities to develop
and implement LTFM's and strategies.

6.10 Water management

Reference is made to the 2011, Chapter 8 of the Local Government Budget and Expenditure
Review (LGBER) which emphasizes the importance of water management.

It has been observed recently in various platforms where municipalities engage with treasuries
and the sector deportments that there is no uniformity in reporting water and electricity losses.
These are material items and need to be disclosed in planning, budgeting, reporting and in the
annual report and Annual Financial Statements in uniform ways in order to track performance.
In order to ensure consistency of reporting, the following information must be provided:

Accounting for water sold, non-revenue water and water losses:

. System input volume (kl)

. Water Billings (sum of accounts issued) — volume in kl and rand value

° Free basic water allowance (not included in billings) - volume i in kl and rand-value
o Physical water losses (estimated): volume in kl and rand value ©

o Water revenue collected (Rand value) '

Accounting for electricity sold and electricity losses: oo 30 MAY 1022

. Electricity purchased and generated (Electricity input) (kWh)
) Electricity Billings (sum of accounts issued) (KWh and Rand value).
o Free basic electricity allowance (not included in billings) (KWh and Rand value)
o Technical losses (estimated) (KWh and Rand value)
Electricity revenue collected (Rand value)

In addition, the norms articulated in MFMA Circular No. 71 should also be taken into
consideration.

6.11 Unauthorised, Irregular, Fruitless and Wasteful Expenditure (UIFW)

Cabinet adopted the Medium-Term Strategic Framework (MTSF) for 2019-2024 wherein it
amongst others, committed that government will reduce irregular expenditure by 75 per cent
and fruitless and wasteful expenditure by 100 per cent by 2024. It is important to note that
these targets are applicable to each sphere of government. To this end, the Minister of
Finance approved the UIFW Reduction Strategy for municipalities which was issued through
MFMA Circular No. 111 in November 2021. The latter strategy advocated for municipalities to
develop UIFW reduction plans that is approved by the municipal council, with the aim being for
municipalities to utilize their 2018/19 UIFW figures as contained in their audited annual
financial statements for that financial year as a baseline to develop the reduction plans. Whilst
progress has been slow in terms of municipalities developing and submitting these plans to
the National Treasury, some municipalities has made strides in this regard.

National Treasury would like again to encourage municipalities to develop the UIFW reduction
plans and have it approved by the municipal councils through a council resolution for
submission to the National Treasury to the MFMA helpdesk at mfma@treasury.gov.za for the
attention of Mr. Wayne McComans on wayne.mccomans@ireasury.gov.za. Municipalities are
also advised to report progress against these UIFW reduction plans as part of their monthly
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section 71 reporting to enable the necessary monitoring and oversight by the National
Treasury on the implementation of these plans.

Going forward the Treasuries will place increased attention and focus on the processing of
UIFW by municipalities as required by section 32(2) of the MFMA read with MFMA Circular
No. 68. The National Treasury regards this consistent non-compliance for failure to
adequately process and investigate UIFW as serious and if persistent will consider applying
the available legal sanctions, including recourse in terms of section 216(2) of the Constitution.

7. Funding choices and management issues

Municipalities are under pressure to generate revenue as a result of the economic landscape,
the COVID-19 pandemic, weak tariff setting and increases in key cost drivers to provide basic
municipal services. The ability of customers to pay for services is declining and this means
that less revenue will be collected. Therefore, municipalities must consider the following when
compiling their 2022/23 MTREF budgets:

° Improving the effectiveness of revenue management processes and procedures;

° Cost containment measures to, amongst other things, control unnecessary spending on
nice-to-have items and non-essential activities as highlightedyin the Municipal Cost
Containment Regulations read with MFMA Circular No. 82;

. Ensuring value for money through the procurement process;
. The affordability of providing free basic services to all households 10 MAY 2022
o Not taking on unfunded mandates;

. Strictly control the use of costly water tankers and fix the water infrastructure to enable,
the sustainable provision of water; T

° Prioritise the filling of critical vacant posts, especially linked to the deilvery of basic
services; and

s Curbing the consumption of water and electricity by the indigents to ensure that they do
not exceed their allocation.

Accounting officers are reminded of their responsibility in terms of section 62(1)(a) of the
MFMA to use the resources of the municipality effectively, efficiently and economically.
Failure to do this will result in the accounting officer committing an act of financial misconduct
which will trigger the application of chapter 15 of the MFMA, read with the Municipal
Regulations on Financial Misconduct Procedures and Criminal Proceedings.

7.1 Employee related costs

The Salary and Wage Collective Agreement for the period 01 July 2021 to 30 June 2024 dated
15 September 2021 through the agreement that was approved by the Bargaining Committee
of the Central Council in terms of Clause 17.3 of the Constitution should be used when
budgeting for employee related costs for the 2022/23 MTREF. In terms of the agreement, all
employees covered by this agreement shall receive with effect from 01 July 2022 and 01 July
2023 an increase based on the projected average CPI percentages for 2022 and 2023. The
forecasts of the Reserve Bank, in terms of the January 2022 and January 2023, shall be used
to determine the projected average CPl. Municipalities are encouraged to perform an annual
head count and payroll verification process by undertaking a once-a-year manual salary
disbursement, in order to root out ghost employees.

7.2 Remuneration of Councillors

Municipalities are advised to budget for the actual costs approved in accordance with the
Government Gazette on the Remuneration of Public Office Bearers Act: Determination of
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d) Evidence that all projects linked to an allocation will be fully utilised by 30 June
2022 (attach cash flow projection for the applicable grant).

o A progress report (also in percentages) on the status of each project's implementation
that includes an attached legible implementation plan);

° The value of the committed project funding, and the conditional allocation from the
funding source;

o Reasons why the grants were not fully spent during the year of original allocation per the
DoRA,;

° Rollover of rollovers will not be considered therefore municipalities must not include
previous year's unspent conditional grants as rollover request;

° An indication of the time-period within which the funds are to be spent if the roll-over is
approved; and

® Proof that the Municipal Manager and Chief Financial Officer are permanently appointed.

No rollover requests will be considered for municipalities with vacant or acting Chief Financial
Officers and Municipal Managers for a period exceeding 6 months from the date of vacancy;.
this also includes acting appointments as a result of suspensions of either MM or GFO that are
more than 12 months. :

If any of the above information is not provided or the application is received by National,
Treasury (Intergovernmental Relations Division) after 31 August 2022, the application will not”
be considered. o

In addition, National Treasury will also consider the following information when assessing
rollover applications; and reserves the right to decline an application should there be non+—
performance by the municipality in any of these areas:

. Compliance with the in-year reporting requirements in terms of sections 71 and 72 of the
MFMA and section 12 of the 2021 DoRA, including the municipal manager and:Chief
Financial Officer signing-off on the information sent to National Treasury;,

o Submission of the pre-audited Annual Financial Statements to National Treasury by 31
August 2022;

° Accurate disclosure of grant performance in the 2021/22 pre-audited Annual Financial
Statements, (i.e. correct disclosure of grant receipts and spending in the notes to the
AFS);

° Despite the fact that local government is required to comply to different norms and
standards prescribed by different legislations, municipalities are expected to fully comply
with the provisions of DoRA that relates to rollover processes and disclose conditional
grant performance in the 2021/22 pre-audited Annual Financial Statements in order to
verify grant expenditure; and

. Cash available in the bank (net position including short-term investments) as at 30 June
2022 is equivalent to the amount that is unspent as at the end of the financial year. If
the amount that is requested for roll-over is not entirely cash backed, such a roll-over will
not be approved. National Treasury will also not approve portions of rollover requests.

It should be noted that under no circumstances will the National Treasury consider requests to
roll-over:

. The entire 2021/22 allocation to the municipality, in cases whereby the rollover request
is more than 50 per cent of the total allocation, National Treasury will approve the
rollover amount up to 50 per cent of the 2021/22 allocation;

o Rollover request of the same grant for the third consecutive time;
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o Funding for projects constituted through Regulation 32 of the Municipal Supply Chain
Management Regulations (Gazette No.27636). Projects linked to additional funding and
disasters are exempted; and

° A portion of an allocation where the proof of commitment for the rollover application is
linked to invoices that were issued before or on 31 May 2022,

8.2 Unspent conditional grant funds for 2021/22

The 2021/22 unspent conditional process will be managed in accordance with section 21 of
DoRA, in order to ensure that the unspent conditional grants against the 2021/22 financial
year return to the National Revenue Fund (NRF). In addition to the previous MFMA Circulars,
the following practical arrangements will apply:

Step 1: Municipalities must submit their 30 June 2022 conditional grant expenditure
reports according to section 71 of the MFMA reflecting all accrued expenditure on
conditional grants and further ensure that expenditure reported to both National
Treasury and national transferring officers reconcile;

Step 2: When preparing the Annual Financial Statements, a municipality must determine
the portion of each national conditional grant allocation that remained unspent as
at 30 June 2022. These amounts MUST exclude all interest earned on conditional
grants, retentions and VAT related to conditional grant spending that has been
reclaimed from SARS, which must be disclosed separately; and

Step 3: If the receiving officer wants to motivate in terms of section 21(2) of thg 2021 _
DoRA that the unspent funds are committed to identifiable projects, the Tollover
application pack must be submitted to National Treasury by no later than 31
August 2022. €3

. (IS}
National Treasury will not consider any rollover requests that are incomplete or—
received after this deadline. i =

—

Step 4: National Treasury will confirm in writing whether or not the municipality may retainim
any of the unspent funds as a rollover based on criteria outlined above by 2173
October 2022; _

Step 5: National Treasury will communicate the unspent conditional grants amount by

08 November 2022. A municipality must return the remaining unspent congditional
grant funds that are not subject to a specific repayment arrangemenit ito the
National Revenue Fund (NRF) by 18 November 2021; and

Step 6: Any unspent conditional grant funds that should have, but has not been repaid to
the National Revenue Fund (NRF) by 18 November 2021, and for which a
municipality has not requested a repayment arrangement, these funds will be
offset against the municipality’s 07 December 2022 equitable share allocation.

Annexure to MFMA Circular No. 86 addresses all the issues pertaining to Appropriation
Statement and reporting on approved roll-overs.

8.3 Importance of section 16 of the Division of Revenue Act

The circular again reiterates the importance of compliance to section 16 of DoRA in relation to
the allocation or transfer of funds by municipalities to other organs of state in order to
implement projects on behalf of the municipalities.

Section 16 (3) of DoRA states that a receiving officer may not allocate any portion of a
schedule 5 allocation to any other organ of state for the performance of a function, unless the
receiving officer and the organ of the state agree on the obligation of both parties and a
payment schedule, the receiving officer has notified the transferring officer, the relevant
provincial treasury and National Treasury of the agreed payment schedule and:
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] The allocation
i) ls approved in the budget for the receiving provincial department or municipality; or
i) If not already approved;
aa) the receiving officer notifies the National Treasury that the purpose of the
allocation is not to artificially inflate the expenditure estimates of the relevant
municipality and indicates the reasons for the allocation; and
bb) the National Treasury approves the allocation; or
e The allocation is for the payment for goods or services procured in accordance with the
procurement prescripts applicable to the relevant province or municipality and, if it is an
advance payment, paragraph (a) (ii) applies with the necessary changes.

Further, section 16 (4) states that the receiving officer must submit a copy of the agreement
envisaged in subsection (3) to the transferring officer and the National Treasury before
payment is made.

This section requires municipalities to comply with section 16 (3) before any DoRA allocated
funds that are allocated or transferred to any organ of state and the municipality should first
seek approval from National Treasury. The allocation includes transfers made to any organ of
state in order to perform a function using conditional grants allocated through the DoRA.

Note that National Treasury considers the following when assessing the request from the
municipality for approval:

o If the municipality is benefitting and utilising from the five per cent from capital grants
that may be utilized for Project Management Unit (PMU). In terms of the capital grant
framework (i.e. MIG and the Integrated Urban Development Grant (IUDG) and three per
cent for the Urban Settlements Development Grant (USDG) municipalities are allowed to
utilise a certain per cent of the grant for PMU or capacity support in order. to implement
capital projects. Therefore, if municipalities are benefiting from this initiative the PMU
should be capacitated enough to implement capital project; =

o Municipalities that are benefiting from the added technical support from Mumclpal
Infrastructure Support Agent (MISA) will not be granted approval because MISA would
assist with providing support and develop technical capacity towards sustained
accelerated municipal capacity and service delivery. This implies that the mumcapahty
would be capacitated and be in a better position to implement capital projects; and

o If the request does not comply to the grant conditions, framework and if the transfer
artificially inflates the expenditure estimates.

The following information must be submitted to National Treasury before approvél is granted
to municipalities to transfer funds to other organs of the state:

@ In consultation with the relevant transferring officer municipalities must submit their
request to National Treasury for approval;

o Provide the time frames regarding the duration of this arrangement between the
municipality and the organ of the state;

e Provide the Service Level Agreement (SLA) between the municipality and the organ of
state in consultation with the relevant transferring officer;

e Provide the agreed payment schedule reflecting the disbursement of the funds;

. Must provide the reasons why such a decision has been taken by the municipality;

. If amongst the reasons for the request is related to capacity challenges the municipality
must therefore prove beyond reasonable doubt that there are capacity challenges and
the reasons thereof; and

° Upon approval the municipality must submit the approved budget that includes the
allocation.
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Note that once the allocation or transfer has been approved the payment for goods or services
must be procured in accordance with or in compliance to the procurement prescripts
applicable to the relevant municipality. |If there is an agreement for an advancement,
subsection (a) (ii) will apply in order to determine if the payment does not artificially inflate the
expenditure estimates. Further, before funds are transferred, the transferring national officer
and National Treasury must agree on the payment schedule.

Therefore, if any expenditure incurred which emanates from such an arrangement while there
was hon-compliance with section 16, grant conditions and framework, such expenditure will
not be recognised by both National Treasury and relevant transferrmg officer and will be
classified as unauthorised expenditure. ;

9. The Municipal Budget and Reporting Regulations
a fl.-'_-‘.l':f 3;9

9.1 Schedule A - version to be used for the 2022/23 MTREF

National Treasury has released Version 6.6.1 of the Schedule A1 (the Excel Specimen) which
is aligned to Version 6.6.1 of the mSCOA classification framework and must be used when'
compiling the 2022/23 MTREF budget.

All municipalities must prepare their 2022/23 MTREF budgets in their financial systems and
produce the Schedule A1 directly from their financial system.

Municipalities must start early enough to capture their tabled budget (and later the adopted
budget) in the budget module in the financial system and must ensure that they produce their
Schedule A1 directly out of the budget module. Manual capturing on A1 schedule version
6.6.1 is not allowed in terms of the mSCOA Regulations.

National Treasury has protected the A1 schedule version 6.6 in order to ensure that the
Schedule A1 generated directly from the financial system and not populated manually.

The budget, adjustments budget and Section 71 monthly reporting Schedules that have been
regulated in terms of the MBRR have also been aligned to the mSCOA chart version 6.6.1.
The revised MBRR Schedules for the 2022/23 MTREF and its linkages to the financial and
non-financial data string are available on the link below:

hitp://mfma.treasury.gov.za/RequlationsandGazettes/Municipal%20Budget%20and%20Report
ing%20Requlations/Pages/default.aspx

9.2 Assistance with the compilation of budgets

If municipalities require advice with the compilation of their respective budgets, specifically the
budget documents or Schedule A1, they should direct their enquiries to their respective
provincial treasuries or to the following Naticnal Treasury officials:

Province Responsible NT Tel. No. Email
officials
Eastern Cape Matjatji Mashoeshoe 012-315 5553 Matjatii. Mashoeshoe@treasury gov.za
Abigail Maila 012-395 6737 Abigail.Maila@Treasury.qov.za
Buffalo City Mandla Gilimani 012-315 5807 Mandla.Gilimani@treasury.qov.za
Free State Sifiso Mabaso 012-315 5952 Sifiso.mabaso@treasury.qov.za
Cethekile Moshane 012-315 5079 Cethekile.moshane@ireasury.gov.za
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Gauteng Matjatji Mashoeshoe 012-315 5553 Matijatii.Mashoeshoe@treasury.qov.za
Abigail Maila 012-395 6737 Abigail. Maila@Treasury.gov.za
Johannesburg and Willem Voigt 012-315 5830 WillemCordes.Voigt@treasury.gov.za
Tshwane
Ekurhuleni Koomotso Baloyi 012-315 5866 Kgomotso.Baloyi@treasury.gov.za
KwaZulu-Natal Kgomotso Baloyi 012-315 5866 Kgomotso.Baloyi@treasury.gov.za
Kevin Bell 012-315 5725 Kevin.Bell@treasury.qov.za
eThekwini Sifiso Mabaso 012-315 5952 Sifiso.mabaso@treasury.qov.za
Limpopo Sifiso Mabaso 012-315 5952 Sifisn.Mabaso@treasury.qov.za
Mpumalanga Mandla Gilimani 012-315 5807 Mandla.Gilimani@treasury.gov.za
Lesego Leqasa Lesego.leqasa@treasury.qov.za
Northern Cape Mandla Gilimani 012-315 5807 Mandla.Gilimani@treasury.qov.za
Phumelele Gulukungu 012-315 5539 Phumelele. Gulukungu@treasury.gov.za
North West Willem Voigt 012-315 5830 WillemCordes . Voigt@treasury.gov.za
Makgabo Mabatja 012-315 5156 Makgabo.Mabotia@treasury.gov.za
Western Cape Willem Voigt 012-315-5830 WillemCordes.Voigt@treasury.qov.za
Cape Town Kgomotso Baloyi 012-315 5866 Kgomotso.Baloyi@treasury.gov.za
George Mandla Gilimani 012-315 5807 Mandla.Gilimani@treasury.gov.za
Technical issues Sephiri Tihomeli 012-406 9064 lqdatauueriss@fﬁéasuw'.mv.za
with Excel formats -

National and provincial treasuries will analyse the credibility of the data stf’-fng s.ubmiséions

9.3 Assessing the 2022/23 MTREF budget & b MAY » 079
National and provincial treasuries will assess the 2022/23 MTREF budgets to determine if |t is
complete, funded and complies with the mSCOA requirements. The mSCOA dafa Strlngs for
the tabled (TABB) and adopted (ORGB) budgets will be used for this assessment.

The assessment period of all municipal budget will therefore be from 01 April to 30 June
2022 for both the tabled and adopted budgets. In this period, the National and provincial
treasuries will evaluate all municipal budgets for completeness and for being fully funded. Any
adjustment that need to be made must be done before the start of the municipal financial year
on 1 July,

Importantly, in order to generate an adopted budget (ORGB) data string, the budget must be
locked on the financial system by the 10" working day of July each year. Therefore, once the
ORGB data string has been generated, errors in the ORGB can only be corrected via an
adjustments budget in February of each year. In terms of the design principles of mSCOA,
municipalities are not allowed to open the budget on the system for corrections after it has
been locked. This means that the tabled budget data string (TABB) should in fact be verified
and errors in the TABB should be corrected in the ORGB before the adopted budget is
locked on the financial system and the ORGB data string is generated.

Amending an unfunded, incomplete and erroneous budget through an adjusted budget is also
not encouraged as the National Treasury only considers an adjusted budget in the third and
fourth quarter of the financial year for analysis and publication purposes. This will result in
overspending and unauthorised expenditure not been monitored in the first six months of the
financial year.

The National Treasury would like to emphasise that where municipalities have adopted an
unfunded budget without a credible funding plan, they will be required to correct the
funding plan and ensure that it is credible. The credible funding plan must be
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immediately adopted by the Municipal Council, and the changes to the budget must be
effected in the main adjustments budget to ensure compliance with Section 18 of the
MFMA.

Municipalities with municipal entities are once again reminded to prepare consolidated
budgets and in-year monitoring reports for both the parent municipality and its entity or
entities. The following must be compiled:

° An annual budget, adjustments budget and monthly financial reports for the parent
municipality in the relevant formats;

. An annual budget, adjustments budget and monthly financial reports for the entity in the
relevant formats; and

o A consolidated annual budget, adjustments budget and monthly financial reports for the
parent municipality and all its municipal entities in the relevant formats.

The budget and data strings that the municipality submits to National Treasury must be a
consolidated budget for the municipality (including entities). The budget of each entity must
be submitted on the D Schedule in pdf format.

In the past it was noted that municipalities have challenges to align the audited outcomes on
the financial system to A1 Schedule. Municipalities must ensure that the audited figures and
adjusted budget figures captured on the A1 Schedule aligns to the ahnual ‘financial statements
and Schedule B respectively.

10. Submitting budget documentation and A1 schedules 'for 2022/23
MTREF

To facilitate oversight of compliance with the Municipal Budget and. Reporting Regulations,
accounting officers are reminded that:

o Section 22(b)(i) of the MFMA requires that, immediately after an annual budget Is
tabled in a municipal council, it must be submitted to the National Treasury and the
relevant provincial treasury in electronic formats. If the annual budget is tabled to
council on 31 March 2022, the final date of submission of the electronic budget
documents and corresponding mSCOA data strings is Friday, 01 April 2022; and

] Section 24(3) of the MFMA, read together with regulation 20(1) of the MBRR, requires
that the approved annual budget must be submitted to both National Treasury and the
relevant provincial treasury within ten working days after the council has approved the
annual budget. However, given that municipalities are generating the annual budgets
directly from the financial system as required by the mSCOA Regulations and that the
budgets must be verified before it is locked on the financial system and transacted
against, municipalities must submit the approved budget to the National Treasury and
the relevant provincial treasury in electronic formats immediately after approval by the
municipal council. Therefore, if the annual budget is tabled to council on 31 May 2022,
the final date of submission of the electronic budget documents and corresponding
mSCOA data strings is Wednesday, 01 June 2022.

Since the 2020/21 MTREF, municipalities are no longer required to submit hard copies
of all required documents including budget related, Annual Financial Statements and
Annual Reports to National Treasury via post or courier services. Electronic copies
must be submitted in pdf format to the GoMuni Upload portal.
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10.1 Expected submissions for 2022/23 MTREF
The following information should be submitted for the 2022/23 MTREF:

e The budget documentation as set out in the MBRR. The budget document must include
the main A1 Schedule Tables (A1 - A10);

e The non-financial supporting tables (A10, SAS, SA11, SA12, SA13, SA22, SAZ3, SA24
etc. and any other information not contained in the financial data string) in the A1
schedule must be submitted in the prescribed mSCOA data string in the format
published with Version 6.6 of the A1 schedule;

] The draft and final service delivery and budget implementation plan (SDBIP) in
electronic PDF format;

° The draft and final IDP;
a The council resolution for the tabled and adopted budgets;

° Signed Quality Certificate as prescribed in the MBRR for the tabled and adopted
budgets;

. D Schedules specific for the entities; and

e A budget locking certificate immediately at the start of the new municipal financial year
on 1 July. c

10.2 GoMuni Upload Portal

The development work on the GoMuni Upload portal has been conch.;lqleii;I and: rm;nu:tpalrtles
must submit all documents required for the 2022/23 MTREF in terms of legislation, as per the
guidance provided in MFMA Circular No 112 dated 06 December 2021, via the GoMuni
Upload Portal. The upload portal can be accessed on ttgs z'flguploadgorial treasug,pgovz
from 01 April 2022. e
All municipal officials that currently have access to the LG Upload portal will be granted
access to the GoMuni Upload portal. New users will have to complete and submit a Request
for Access to |gdataqueries@treasury.gov.za. The request form will be available on the
GoMuni login page under new registrations.

10.3 Additional validation rules applicable to data string submissions

To ensure that credible data strings are submitted to the GoMuni Upload portal, additional
validation rules will be introduced in the 2022/23 MTREF. The credibility and accuracy of the
data strings must be verified by municipalities before submission on the GoMuni Upload. The
additional validation rules will be implemented on the stage 1 validation. In other words, a
data strings that fails the validation will be rejected. The additional rules are as follows:

1. A balanced data string must be submitted. This means that the data strings that is
submitted must always be in balance. All the transactions should be included for
Revenue, Expenditure, Gains and Losses, Assets, Liabilities and Net Assets;

2. All secondary cost data strings may only be linked to Item: Expenditure: Default. All
costing transactions must be linked to ltem: Expenditure default as it refers to the
reallocation of cost from one function to another or one operational project to another
operational project. Where cost is capitalised the costing segment is not used;

3.  Inventory for water must be linked to the Function: Water Management. Bulk purchases
of Water must only be recorded against the Water management function; and

4. Opening balances must be linked to Project default and Fund: non funding. All opening
balances that are not linked to Project default and Non funding will not be valid.

The new validation rules will come into effect from 01 July 2022,
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10.4 Publication of municipal documents

Going forward, the following municipal documents will be published on the GoMuni/ Go Public
portal:

Integrated Development Plans;

Budget Documentation;

Service Delivery and Budget Implementation Plans;
Annual Financial Statements;

Annual Reports; and

Audit Reports.

® @ @ o e @

Municipal documents submitted to the National Treasury prior to 2022 will be available on the
MFMA webpage and can be accesses via the MFMP Share Point Documents option on
GoMuni/ Go Public.

GoMuni/ Go Public can be accessed on the following link: hitps:/lg.treasury.gov.za

10.5 Communication by municipal entities to National Treasury

Municipal entities should not request meetings directly from National Treasury. National
Treasury will only engage the entities through the parent municipaliies. This includes all
communications apart from the legislative reporting requirements.

Contact

S e b Post Private Bag X115, Pretoria 0001
ale National treasury prone 0123155000

—¥-+ . Depanment Fax 012 395 6553

E@; . MNational Treasury i

* R g REPUBLIC OF SOUTH AFRICA Website http://www.treasury.gov.za/defaull aspx
JH Hattingh

Chief Director: Local Government Budget Analysis
04 March 2022 A
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TO: ACCOUNTING OFFICERS OF MUNICIPALITIES AND MUNICIPAL ENTITIES

1 Purpose:

The purpose of this budget circular is to summarise the sources of funding available for
municipalities to respond in terms of the disaster funding provisions in the Division of Revenue
Act, 2021 (Act No. 9 of 2021 — “the 2021 DoRA"), Division of Revenue Bill, 2022 ("the 2022
DoRB"), Disaster Management Act, 2002 (Act No. 57 of 2002 - “the DMA”) and Municipal
Finance Management Act, 2003 (Act No. 56 of 2003 - "the MFMA?”).

2 Background:

Following the severe weather events and the consequent damage caused in various
provinces, a national disaster was declared in terms section 27(1) of the Disaster
Management Act, 2002. The response, as announced by the President in his address to the
nation on 18 April 2022, will be undertaken in a phased approach; the first being immediate
humanitarian relief, second phase relates to stabilisation and recovery which includes
rehousing people who have lost homes and restoring provision of services; and the third
phase will focus on reconstruction and rehabilitation.

3 Available funding sources:
There are four main sources of funding available: ;
s Reprioritisation within the existing municipal budget; Pt 30 MAY 202
s Disaster relief/response conditional grants;

. Reallocations within other conditional grants; and TEL: %

. Utilisation of the contingency reserve for 2022/23. |

The first two sources of funding are available to support spending in the remaining months of
the current financial year ending June 2022. However, all four sources of funding will be
considered as part of the ongoing response to the severe weather events.

3.1 Reprioritisations within the existing municipal budget

Section 56(2)(a) of the DMA provides that when a disaster occurs, the national, provincial and
local organs of state may contribute financially to the response efforts, post-disaster recovery
and rehabilitation. Municipalities are therefore expected to also contribute from their own
resources and budgets. The affected municipaliies have probably already begun to
reprioritise resources in response to the disaster. Such measures are consistent with the
requirements of the DMA. In doing so, municipalities are advised to adhere to the
requirements outlined in section 29 of the MFMA. These requirements provide that
municipalities may in emergency or other exceptional circumstances authorise unforeseeable
and unavoidable expenditure for which no provision was made in an approved budget.

Municipalities are advised to consider the option to use section 29 of the MFMA to fund the
response to the disaster in both the 2021/22 and 2022/23 financial years, noting that
assessments on the damage and resources required to address them, may take time to be
confirmed.

3.2 Disaster response grants

Funds for immediate relief can be applied for from the Municipal Disaster Response Grant
(formerly known as the Municipal Disaster Relief Grant) (“MDRG?"). This grant is provided for
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in Schedule 7 to the Division of Revenue Act, which provides for the immediate release of
disaster relief funds. The funds from this grant for the 2021/22 financial year are depleted, so
the 2022/23 grant allocation of R371.4 million will be the main source of additional funding for
immediate relief for municipalities. Applications for funding from the MDRG need to be
submitted to the National Disaster Management Centre (NDMC), which assesses the
applications and recommends the amount of funding to be released.

A further R175.4 million is available in the Municipal Emergency Housing Grant (“MEHG”) for
the 2022/23 financial year. Municipalities are required to submit applications to the national
Department of Human Settlements (DHS) within 14 days of the agreement by the mayor that a
housing emergency exists in terms of section 2.3.1(a) and (b) of the Emergency Housing
Programme as per the Housing Code. DHS assesses the applications and recommends the
amount of funding to be released to the National Treasury.

Table 1: Funds for immediate relief in 2022/23
R'000( 2022/23 '

Municipal Disaster Response Grant 371420 _

Municipal Emergency Housing Grant 175 412 = 30 MAY 2022
Total 546 832

Source: Division of Revenue Bill, 2022.

The frameworks setting out the grant rules and application process for the Municipal Disaster
Response Grant and Municipal Emergency Housing Grant can be found on pages 207 and
227 of the 2022 DoRB.

As the 2022 DoRB is yet to be enacted (the 2022 DoRB is expected to be enacted in June
2022), only 45 per cent (R246 million) of the R549 million allocated in 2022/23 can be
released prior to the enactment of the Bill. This will be done in terms of section 27 of 2021
Division of Revenue Act, which permits the transfer of 45 per cent of the 2022/23 equitable
shares and conditional grants to provinces and municipalities before commencement of the
DoRA for the 2022/23 financial year.

Schedule 7 allocations can also be converted between provinces and municipalities.
Section 21(7), read with section 27, of the 2021 DoRA allows for the conversion of funds
between the provincial and municipal disaster relief grants and the provincial and municipal
emergency housing grants if the allocation for one sphere is exhausted and additional funds
are needed for that sphere before the allocation for the other sphere is fully used. Such a
conversion can be done at the request of the NDMC, or on National Treasury’s initiative, after
consulting the NDMC.

As Schedule 7 grants are intended to allow for the rapid transfer of funds, the allocation to
each municipality only has to be gazetted after the funds have already been transferred. The
provisions allowing for the rapid release of these funds are set out in section 26(3), read with
section 27, of the 2021 DoRA. i.e Funds can be released immediately upon approval by the
National Treasury.

3.3 Reallocation of conditional grant funds

Funds from any conditional grants to municipalities may also be reallocated to pay for the
alleviation of the impact of a classified disaster. Section 20(6)(a), read with section 27 of the
2021 DoRA provides for such a reallocation, if it is requested by both the department that
administers that conditional grant and the NDMC. Section 26(8)(b), read with section 27,
requires that the receiving officer must confirm that the funds proposed to be reallocated are
not already committed before National Treasury can approve such a reallocation. Section
26(6)(c), read with section 27, of the 2021 DoRA, then requires that the funds be used in the
same financial year, same sphere and for the same functional area they were originally
allocated for. Reprioritised funds can be made subject to new conditions set by the
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transferring officer — after consulting the NDMC and receiving approval for the conditions from
National Treasury.

Given that municipalities are in the last quarter of the 2021/22 financial year, it is possible that
some funds can be repurposed to respond to the disaster especially as in the affected areas,
implementation of some projects has been affected by the extreme weather events. The 2022
MTEF conditional grant allocations, as outlined in the 2022 DoRB, also present a wider scope
for reprioritisation in 2022/23. The national departments that administer municipal conditional
grants will need to do assessments with the receiving municipalities and agree on the amounts
that can be repurposed and submit to National Treasury for approval.

Municipalities are advised to balance the need to provide resources for the response to this
disaster, while maintaining as much as possible of the planned implementation of projects in
the 2022 MTEF as possible.

3.4 Utilisation of the contingency reserve for 2022/23

Following a disaster, the repair and rebuilding of damaged infrastructure is typically funded
through ring-fenced allocations in the Adjustment Budget or the next Budget. While the
funding sources outlined above emphasise making funding available rapidly to address the
immediate impacts of a disaster, it typically takes longer to assess and plan for the rebuilding
or repair of damaged infrastructure, as rebuilt infrastructure has to be redesigned so that it will
not be vulnerable to damage in a similar disaster in the future. All disaster recovery requests
are assessed by the NDMC, and it then recommends to the National Treasury the amounts to
be funded.

Because disasters do not necessarily align with the budget process, which allows for funding,
in terms of section 30(2)(d) of the PFMA, to be appropriated for unforeseeable and
unavoidable expenditure, funding for post-disaster reconstruction and recovery is typically
provided for in the contingency reserve.

Despite section 30 of the PFMA, clause 6 of the 2022 Appropriation Bill allows the Minister of
Finance to approve expenditure if it cannot be reasonably delayed without negatively affecting
service delivery. However, this provision only comes into effect once the Appropriation Bill is
enacted. Similar provisions to allow for this type of expenditure in municipalities are provided
for in clauses 6(4) and 8(4) of the 2022 DoRB. These clauses provide that if any expenditure
from the contingency reserve is approved in terms of section 6 of the 2022 Appropriation Act,
any increases to the equitable share or conditional grants to municipalities. may be released
after the National Treasury has published the additional allocations by notice in the Gazette.
The use of these provisions, however, will only come into effect once ’mez 2022 DoRB is
enacted. __ A 2l '\..f,;-\\

4 Reporting and monitoring: ;
41 Reporting and monitoring of expenditure and the procurement process

Funding to respond to this disaster will be subject to the procurement processes and reporting
conditions. Municipalities are urged to spend funds in line with the applicable conditions and
adhere to the relevant reporting requirements in DoRA. Furthermore, municipalities will have
to record the expenditure on disaster relief in their respective financial systems. The National
Treasury will issue further guidance on the weekly and monthly reporting of disaster relief
expenditure in terms of the Municipal Standard Chart of Accounts (mSCOA).

The need for increased pro-active governance measures with regard to supply chain
management and procurement processes during this time needs to be stressed.
Municipalities are advised consider using their internal audit committees to undertake
preventative audits for quality assurance on procurement to respond to the effects of the
damage caused by the 2022 April floods.
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4.2 Real time auditing

The Auditor-General of South Africa (AGSA) will conduct real-time audits on the disaster
response funds made available to provide much-needed relief to affected communities. The
audits will provide independent assurance on whether public funds have been appropriately
accounted for and used for their intended purpose.

A real-time audit is still reactive and, therefore, transactions must take place for the audit to
provide independent assurance that the transaction was performed correctly, that the
purchased goods or services were of the right quality and that it reached the intended
beneficiaries. It must also determine that the transactions that took place complied with the
requisite laws and regulations.

In essence, a real-time audit is an early audit aiming to prevent, detect and report on the
findings to ensure an immediate response to prevent leakage, potential fraud, financial
mismanagement and wastage. Real-time audits will equip municipal accounting officers to act
quickly on weaknesses in controls and prevent further losses. They also enable immediate
oversight and consequence management.

The focus of the real-time audits will be on:

e Prevention — the AGSA will be testing the implementation of the preventative controls to
address the increased risks and significant changes in operations and will report to the
accounting officer on the remaining risks;

o Detection — high-risk transactions will be subjected to an audit and any key observations
are reported to the accounting officer as soon as they are identified to be addressed
before any additional payments are made; and

o Reporting — work done by the AGSA, the outcome thereof and the responses by the
accounting officers to any weaknesses identified are reported in a special report.

Through an early audit, the AGSA will provide real-time insights into the management and
usage of funds earmarked for disaster relief in accordance with the objectives and targets set
for those funds.

5 Dissemination of information contained in this circular:

Accounting officers are requested to bring the contents of this circular to the attention of all
relevant municipal officials, municipal entities, councillors and municipal support personnel.
There has also been huge interest from the general public on the utilisation of disaster relief
funds and hence it will also be imperative that the municipality and municipal entity prepare
special detailed reports that must be published on their websites on a monthly basis on
projects, spending, and progress made.

6 Notification to the Auditor-General:

A copy of this circular will be submitted to the Auditor-General for notification.

rﬁ.“‘. i
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MUNICIPAL BUDGET CIRCULAR FOR THE 2022/23 MTREF AND ASSOCIATED 2022 STRATEGIC
INTEGRATED MUNICIPAL ENGAGEMENTS

1.

INTRODUCTION

This Circular is a follow-up to the Provincial Treasury (PT) Circular 01/2022 issued on 24 January 2022
and should be read in conjunction with National Treasury (NT) MFMA Circulars No. 112 and No. 115
issued on 06 December 2021 and 04 March 2022 respectively.

The purpose of this circular is fo:

@ provide guidance to municipalities with the finalisation of the 2022/23 Medium Term Revenue
and Expenditure Framework (MTREF) Budgets and accompanied budget documentation, and

@ brief municipadlities on the 2022 Strategic Integrated Municipal Engagements (SIME) process and
related matters.

LEGISLATIVE CONTEXT

The Western Cape Provincial Government (WCG) has insfitutionalised the Strategic Infegrated
Municipal Engagements (SIME; previously referred to as LGMITEC) process in fulfiment of ifs
obligations under:

® Sections 5, 22 and 23 of the Local Government: Municipal Finance Management Act (MFMA),
Act No. 56 of 2003;

® Chapter 5 of the Local Government: Municipal Systems Act (Act No. 32 of 2000) [MSA];
e Chapter 3 of the National Environmental Management Act (Act No. 107 of 1998) (NEMA); and
@ Chapter 4 of the Spatial Planning and Land Use Management Act (Act No. 16 of 2013} (SPLUMA).

The 2022 SIME process will give effect fo the “Integrc:;Ted Work Plan".adopted in 2017. It builds on the
2021 integrated municipal and provincial processes to strengthen c1||gnmen’r Between municipal
and provincial planning and budgeting and diives the theme of “InTegrc:fed service delivery”,
specifically as municipalities are preparing for the new Inte?rcted Developmen’r Planning Cycle.
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3. FISCAL AND ECONOMIC CONTEXT
3.1 2022 National Budget
The key highlights of the 2022 National Budget are summarised below.

@ The world economy is expected to grow by 4.4 per cent in 2022 which is slightly lower than the
49 per cent that was anficipated when tabling the Medium-term Budget Policy Statement
(MTBPS). The Omicron variant of the coronavirus caused many countries fo impose restrictions to
manage its spread. In addition, continued imbalances in global supply chains, global
geopolitical risk (parficularly the Russian invasion of Ukraine) and reduced fiscal and monetary
policy support have limited the pace of the world's economic recovery.

@ The South African economy has not been shielded from these global developments; hence real
GDP growth is estimated at 4.9 per cent in 2021, bouncing back from a 6.4 per cent confraction
in 2020 and is projected to be followed by growth averaging 1.2 per cent over the next two
years. The Western Cape GDP is expected to follow the natienal frajectory, expanding by 4.3 per
cent in 2021, by 2.0 per cent in 2022 and by 1.9 per cent in 2023. This outlook partly reflects a
slowing recovery. A more rapid implementation of economic reforms, complemented by fiscal
consolidation, will ease investor concerns and support faster recovery and higher levels of
economic growth over the long term. Significant risks to the, economic outlook include new
COVID-19 variants leading to new waves of infections, Conrjrﬁued inferruptions in power supply,
rising inflation resultant from supply chain disruptions and i mcredsmg energy prices, fiscal risks as
well as global economic uncertainty. = :

@ Headlineinflation is expected toremain between the 3- 6 per cent ’rufge’r range over, rhe 2022!23
MTEF as seen in the CPI inflation projections below. Although prime le*ndlng; rates are incredsing
,borrowing conditions remain favourable. Lending rates are however expected to increase in
the short-term.

Table 1: CPI Perfformance and Projections, 2020-2025!

2020/21 2021/22 2022/23 ‘ 2023/24 2024/25

Fiscal year
Estimate Forecast

CPI Inflation 2.9% 4.5% 4.8% 4.4% 4.5%

Source: National Treasury, 2022

@ A consolidated budget deficit of 6 per cent of GDP is projected for 2022/23, narrowing to 4.2 per
cent of GDP in 2024/25. Gross debt is projected to stabilise at 75.1 per cent of GDP in 2024/25.
Gross tax revenue for 2021/22 is expected to be R181.9 billion higher than projections in the 2021
budget. Government will continue to focus on broadening the fax base, improving
administration and lowering taxes.

@ Government's medium-term spending plans include an allocation of R3.3 trillion for the social
wage, and R18.4 billion fo support youth employment and the creation of shorf-term jobs in
2022/23 and 2023/24. Additional allocations since the 2021 MTBPS support policy priorities in
higher education, teacher retention in basic education, health budgets for new hires and the
continued response to COVID-19. Debt-service costs account for 15.1 per cent of total spending
and grow faster than all functions, including leaming and culture and health.

! Updated from the 2021 Nafional Medium Term Budget Policy Statement (MTBPS). The Provincial Government inflation assumpfions @
are based on the 2021 MTEPS projections.

172



3.2

@ Over the 2022 MTEF period, after budgeting for debt-service costs, the contingency reserve and
provisional allocations, 48.8 per cent of nationally raised funds are allocated to national
government, 41.4 per cent to provinces and 2.8 per cent to local government.

The 2022 National Budget documentation is available at: hitp://www.treasury.gov.za/documents/
National%20Budget/2022/

2022 Western Cape Provincial Budget

On Monday, 14 March 2022, the Western Cape Minister for Finance and Economic Opportunities,
Mr. David Maynier, tabled the 2022 Western Cape Budget in the provincial legislature. The 2022
Budget focuses on implementing the Western Cape Recovery Plan priorities namely, Jobs, Safety,
and Wellbeing, while maintaining o response to COVID-19. The budget policy pricrities will support
economic growth and job creation; strengthen law enforcement and social protection; and ensure
hurnan dignity by protecting human rights and supporting mental wellbeing.

The 2022 Budget is informed by the WCG's Fiscal Strategy which is based on four key fiscal decision-
making principles, namely, Protect basic services outcomes; Unlock allocafive efficiency; Enhance
productive efficiency; and Enable long-run fiscal sustainability,

The 2022 Budget, named, "A Budget to Push Forward" will over the medium term spend R19.6 billion
on “Jobs"; R4.4 billion on “Safety”; R111.3 billion on “Wellbeing”; and R30.3 bilion cver the medium
term on infrastructure in the Western Cape.

The 2022 MTEF budget will over the medium term also allocate an additional Ré.2 billion o education;
R2.4 billion to healthcare; R136 million to social development; and R2.6 billion on infrastructure in the
Waestern Cape. )

These budgetary allocations support the WCGs fiscal principles and ensures that the WCG confinues
to - '

@ sustain the fight against the COVID-19 pandemic, including the succe.:‘ssful rollout of the

vaccination programme; : °e,

support the recovery plan priorities of Jobs, Safety and Wellbeing; i
<

protect frontline services, including education, health and social development; ":;

rebalance the composition of expenditure by increasing spending on infrds’rr.uc_ture:
supports effective local governance; '
significantly improves the efficiency of expenditure by driving value for money in prq;ftg,rement:

mitigate risks including drought, fire and flooding; and

ensure long-term fiscal sustainability replenishing provincial reserves.

The 2022/23 Budgeft will spend R76.8 billion across the five districts and the metro in the Western Cape
as follows: R8.7 billion in the Cape Winelands District; R3.8 billion in the West Coast District; R6.4 billion
in the Garden Route District; R2.8 billion in the Overberg District; R989 miilion in the Central Karoo
District; and R54.2 billion in the City of Cape Town.

To further support municipalities to drive economic growth, a new Municipal Ease of Doing Business
Fund will be launched, which will allocate R10 million to projects which reduces red tape in

municipalities in the Western Cape.
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The budget also allocates an additional R30 million over the medium term fo sirengthen forensic
investigation capability, and legal services capability, in the municipal space in order to support
clean governance.

These priority objectives are as relevant to the local government space as it is fo the Western Cape
as a whole and has informed the formulation of the 2022 SIME theme i.e., Enabling Sustainability and
Growth. Municipalities are urged to familiarise themselves with the fiscal strategy underlining the
2022 WCG MTEF Budget and to take cognisance of the Provincial expenditure allocations (including
infrastructure investments) within the respective municipal areas. The allocations to be made per
school and per hospital in the province, as well as those by Casidra and CapeNature, will be finalised
and published in April 2022. The 2022 Main Budget documentation can be found here:

hitps://www . westerncape.gov.za/provincial-treasury/news/western-cape-budget-202223

NATIONAL AND PROVINCIAL BUDGET GUIDELINES

Municipdlities are advised to consult MFMA Circulars No. 112 (2021) and No. 115 (2022) as well as the
Provincial Treasury Circular No. 1/2022 (24 January 2022) for guidance in respect of planning and
budgeting towards the 2022 MTREF.

Municipalities MUST include the National and Provincial Treasury 2022 Budget Circulars as part of the
source documents consulted in the preparation of the 2022 MTREF Budget documents and table it
as part of the budget documentation in the municipal council.

The NT and PT circulars provide guidance to municipdlities on revenue, expenditure and accounting
related matters for consideration when compiling their 2022/23 MTREF budgels. Although
municipalities must thoroughly scrutinise these circulars in their own time, PT wishes o highlight the
following key consideration:

Direct Transfers to Local Government

The Division of Revenue Bill (DORB) was published on 23 February 2022, following the tabling of the
2022 National Budget in Parliament. The Bill specifies all local government fransfers and municipalifies
must reconcile their budgets to the numbers published therein. Note that in terms of the outer year
allocations (2023/24 and 2024/25) it is proposed that municipalities conservatively limit funding
allocations to the indicative numbers as presented in the 2022 Division of Revenue Bill. All the budget
documentation can be accessed from the National Treasury website at the following link:

http://www.ireasury.gov.za/documents/national%20budgei/2022/dor.aspx

According to the DORB, direct transfers to municipalities will grow at an annual average rate of
7.9 per cent over the 2022 MIREF; direct conditional grants al 5.3 per cenf, while the local
government equitable share (LGES) will grow at 10.3 per cent on average. per, annum. over this
period. These growth rates are all above the inflationary estimates provided above, . .

30 MAY 2022
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Graph 1: Equitable Share Estimates, 2021 DORA vs 2022 DORB
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Graph 2: Nominal vs Real LGES Growth across the 2022 MTEF
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The two graphs above illustrate the impact of the significant additions fo the equitable share over
the MTEF. Graph 1 compares projected allocations in the 2021 DoRA with the new allocations in the
2022 DoRA. Graph 2 provides a comparison of average annual LGES growth rafes in real and
nominal terms for the 2022 MTREF allocations. When adjusted for inflation, the overall allocations to
local government (equitable share, direct grants as well as fuel levels) show strong positive growth.
This will help municipalities to offset the ever-increasing cost of basic services. The higher than inflation
growth of allocations in the local government equitable share ensures that it fully compensates for
the annual data updates made to account for projected household growth, inflation and estimated
increases in bulk water and electricity costs over the 2022 MTREF. Growth in conditional grant
allocations has been more modest.

&
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An amount of R28.9 billion has been added fo the LGES allocation over the MTREF to increase
coverage for the provision of free basic services. Municipal budgets should demonstrate how the
additional funds they have been allocated are being used to sustain and/or expand the provision
of basic services to poor households. Municipalities are advised to prioritise ensuring that the full cost
of providing free basic services to existing indigent households are fully covered before providing for
expanded services.

Municipalities must be mindful that the Equitable Share is primarily meant to fund basic municipal
services to indigents. Municipalities must ensure that monies are used for the purpose they were
allocated for.

Salary and Wage Considerations

In line with the 2021 Multi-year Salary and Wage Collective Agreement for the 2022/23 financial year,
and as instructed by the South African Local Government Bargaining Council Circular 1 of 2022
(9 March 2022), salary and wage increases shall, as of 1 July 2022, be as follows:

@ |nterms of Clauses 6.4 and 6.5, the salary and wage increase shall be 4.9 per cent.
@ Inferms of clause 7.2, the minimum wage shall increase to R? 043.21.
@ Interms of clause 7.1.2, the flat rate homeowners' allowance shall increase toR1 011.77.

@ In terms of clause 10.1.2, the medical aid maximum employer confribution shall increase fo
R5 007.00.

@ Intermsof clause 11.1, all benefits linked to salary shall increase by 4.9 per cent.

Municipalities that cannot afford fo implement the above, may in terms of Clause 15 of the
Agreement, apply for exemption. Municipalities that want to apply for exemption are requested to
inform SALGA of such a decision as soon as possible, but not later than 31 May 2022.

Eskom Bulk Tariff Increases

The National Energy Regulator of South Africa (NERSA) is responsible for price determination of the
bulk costs for electricity. Bulk electricity costs are consistently much higher than inflation, having gone
as high as 17.8 per cent in the 2021/22 municipal financial year, Eskom's need for increased funding
means that over the period ahead they have in their Multi-Year Price Determination (MYPD 5)
applied for much higher tariff increases of 20.5 per cent in 2022/23, 15 per centin 2023/24 and 10 per
cent in 2024/25. NERSA has, after deliberation, approved a 9.61 per cent taiiff increase for Eskom
starting from April 2022 and includes the 2022/23 tariff approval of 3.49 per cent.

NERSA's “Municipal Tariff Guidelines Increases, Benchmarks and Proposed Timelines for Municipal
Tariff Approval Process for the 2021/22 financial year" publication should be consulted before the
tabling of the budgets. This guideline will include the maximum increase for tariffs for municipal
consumers. Municipalities that table their budgets before the NERSA Guideline is published are
advised to base their electricity tariff increases in their tabled budgets on the 9.6 per cent increase
published for Eskom customers for the 2022/23 national financial year. Municipalities can then
update with the corrected fariff for the 2022/23 municipal financial year as published in the NERSA
Guideline when they finalise their budgets for adoption.

30 WA 01l &
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4.6

Unauthorised, liregular, Fruitless and Wasteful Expenditure

Municipalities are reminded to develop council approved Unauthorised, Iregular, Fruitless and
Wasteful Expenditure [UIF&W) reduction plans as advocated for by MFMA Circular No.111 of
November 2021. These reduction plans must align fo the targets outlined in the 2019 - 2024 Medium
Term Strategic Framework (MTSF). Progress reporting against these plans must be insfitufionalised as
part of the monthly section 71 process to enable effective monitoring and oversight by National and
Provincial Treasury, in addition to the reporting to the MEC for Local Government that is clready
required.

Unspent conditional grant funds for 2021/22

Municipalities must familiarise themselves with the provisions of Sechon 21 of the Division of Revenue
Act, 2021 (Act No.9 of 2021) (DoRA), read in conjunction with the Division of Revénue Amendment.
Act, 2021 (Act No. 17 of 2021) (DoRAA), which ouflines the process.to be followed in dEClllﬂg with-
unspent conditional grant funding for 2021/22. :

Noteworthy action steps and deadlines are briefly as follows: ' = a3l MAY 2027
@ Roll-over applications must be submitted to NT by no later !h_cm 31 Augusr 2022,

@ Ovufcomes of the roll-over application process will be commumco‘red to mummpuhhes by 2]
October 2022.

® Specific unspent granf amounts will be communicated by 8 November 2022 whereafter
municipalities will have until 18 November 2022 to return the funds in question to the National
Revenue Fund (NRF).

e Any unspent conditional grant funds that should have, but are not repaid fo the NRF by
18 November 2021, and for which a municipality has not requested a repayment arangement,
will be offset against the municipdlity's equitable share allocation fransfer on 07 December 2022.

When requesting a rollover in terms of section 21 (2) of the 2021 DoRA, municipaliies must include
the information as outlined in section 8.1 of the MFMA Budget Circular 115 with their submission to
NT,

Provincial Treasury will shortly issue a circular to guide municipalities in terms of unspent provincial
grant allocations for 2021/22 and the roll-over process that should be followed.

Provincial Conditional Grant Allocations

Total departmental transfers to local government in the Western Cape will in 2022/23 amount to
R2.591 billion which equates fo a 20.7 per cent decrease from R3.266 billion in 2021/22 (revised
estimates). Looking forward, fransfers will decrease towards 2023/24 (-0.04 per cent) and 2024/25
(-6.3 per cent). The decline is because of significant amounts being retained by the Department of
Human Settlements across the MTREF.

The structure of provincial grants to municipalities remains largely the same as if has been in previous
years. Municipalities were briefed on proposed changes to grants in a CFO Forum Technical
Engagement workshop on 21 February 2022.

Two of the grants previously fransferred by Provincial Treasury have been merged into a consolidated
new Western Cape Financial Management Capability Grant. Detaiils of this and all other conditional
grants were published in Provincial Gazette 8566 (14 March 2022) and can be accessed at: @
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hitps://www.westerncape.gov.za/provincial-treasury/news/western-cape-budaet-202223).

Municipalities must ensure that the provincial fransfer receipts detailed in their budgets, align to the
Provincial Gazette.

Municipal Standard Chart of Accounts

The 2022 MTREF budgets must be compiled making use of Version é.6.1 of the mSCOA Chart, which
will come info effect on 01 July 2022.

Municipalities must take note of the technical changes to the new version of the chart and follow
the guiding recommendations made by NT (within MFMA Circular 115) insofar the successiul
completion of the budget is concerned.

Municipalities are reminded to complete the D-Forms required by NERSA. National Treasury is
currently looking info how the mSCOA data strings can be used to populate the NERSA reporfs and
will provide guidance in this regard during 2022. -

To ensure that credible data strings are submitted to the GoMuni Upload portal, additional validation
rules are being infroduced in the 2022/23 MTREF. The credibility and accuracy of the data sirings
must be verified by municipalities before submission on the GoMuni Uploog.gjt]gl?jcl?j“rli}ppul rules are
outlined in NT MFMA Circular 115

A web-based elLearning course on mSCOA will be available onsthe National Sehoel of Government
(NSG) website from April 2022. This is a self-paced course aimed'at all government and'municipal
officials, especially new employees and interns to on-board them on mSCOA. The course covers
fundamentals of MSCOA, system and reporting requirements and budgeting and fransacting on the
mSCOA chart. Municipalities are reminded to budget for the course in their 2022/23 MITREF budgets.

OTHER MATTERS

Performance Reporting Obligations: Implementation of MFMA Circular 88 (2017) for the 2022/23
municipal financial year

Municipalities are once again reminded fo familiarise themselves with MFMA Circular No. 88 of 2017,
its accompanying annexures and subsequent addendums which provide guidance fo municipalities
on the adoption and internalisation of a common set of performance indicators. Experience since
the 2018/19 implementation of the original circular has shown that the on-going planning, budgeting
and reporting reforms process is complex and requires sufficient fime and change management for
incremental roll-out, growth and institutionalisation.

Addendum 2 [released in December 2020) infroduced a significant shift in the reforms in four
respects; 1) it more closely integrates and guides planning, budgeting and reporting reforms; 2) it
significantly expands and revises the set of MFMA Circular No. 88 indicators applicable fo
metropolitan municipalities; 3) it expands the application of the reforms and the indicators fo
differential categories of municipalities and levels of readiness, for application in 2021/22 MTREF
cycle going forward; and 4) it infroduces evaluations in the context of these reforms.

For immediate implementation purposes, municipalities should be able to idenfify the indicators in
Appendix A to Addendum 2 that are listed as Tier 1 or Tier 2 for their category of municipality and
start establishing baselines for those measurements (if they are not already being fracked).
Understanding the standard definitions will require engaging with the technical indicator
descriptions (TID) in Appendix B fo Addendum 2. Municipalities should be able to navigate Appendix
A without any further guidance to understand what is going to apply to them for the 2022/23
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financial year and be able fo refer to Appendix B fo get the detail on the standard formulation of
each indicator,

Importantly, please note that intermediate cities, districts and local municipalities will still not yet for
2022/23 be required to incorporate these indicators in their IDPs and SDBIPs. Instead, the relevant
indicators should be included as an annexure to the IDP and SDBIP. Although the indicators do not
formally have to be included in the IDP/SDBIP, municipalities will be required to report on
performance against said indicators on a quarterly and annual basis. Municipalities are, therefore
advised fo put in place the necessary standard operating procedures and portfélios of evidence to
ensure timeous reporting throughout 2022/23 to ullimately strengthen the link between planning,
budgeting and reporting. Please do note that the roll-out process currently remains a pilot project.
Reporting against these indicators will as such not be audited for 2022/23. €2

[

2022/23 STRATEGIC INTEGRATED MUNICIPAL ENGAGEMENTS (SIME) PROCESS

Municipal Budget Day I '

. —
According fo sectfions 16(2) and 17(3)(d) of the MFMA, the Mayor of a municipality must fable“the
annual budget at a council meeting at least 90 days (i.e. by 31 March 2022) bef_oré the start of the
budget year. NE -

It is important to note that there is no explicit requirement for council to endorse or approve the
tabled budget or draft IDP tabled by the mayor for public participation. The municipal council only
has the legal authority to consider a tabled budget and draft IDP affer the completion of one or
more public participation processes undertaken pursuant to Section 22, read with section 23 of the
MFMA. Council will only consider for appraval “the product of an inclusive budgel preparation and
consultative process” when the proposed annual budget (as amended, if applicable) is tabled

before council in terms of section 24(1) of ihe MFMA.

Given that the preparation, consultation, adoption and implementation of a municipality's annual
budget is inextricably linked to, and must be substantially aligned to and informed by the contents
of that municipality's IDP, it would be procedurally flawed for the mayor to proceed with the fabling
of the proposed annual budget (and commence with public participation process required in terms
of section 22 of the MFMA) at a time when the municipality's draft IDP has not been completed.

Consequence Management

If a municipality has failed to complete the relevant processes applicable for the review and revision
ofthe annual budget and the compilation of an IDP in time for the deadline applicable fo the tabling
of the proposed annual budget (i.e. 31 March), the mayor must submit an application for an
extension of the said deadline. As per section 27 of the MFMA, the mayor of a municipality must,
upon becoming aware of any impending non-compliance by the municipality of any provisions of
the Act or any other legislation pertaining to the tabling or approval of the annual budget or
compulsory consultation processes, inform the MEC for Finance in the province in writing of any
impending non-compliance.

If the impending non-compliance pertains to a time provision, except section 16(1) of the MFMA,
the mayor may apply to the MEC for Finance for an extension, which must be in accordance with
Schedule G of the Municipal Budget and Reporting Regulations (MBRR). In addition to the
requirement to inform the MEC of impending non-compliance with the MFMA, mayors and
accounting officers are requested to inform PT should they have reasons to believe that that their
municipality's budget might not be tabled/approved timeously due to dynamics in council. This will

& o
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enable PT fo engage with municipal officials o prepare for any possible action (including in terms of
139(4) of the Constitution) that may be required if a budget is not adopted.

In the event of actual non-complicnce by a municipality with fime provisions concerning the annual
budget, the mayor must inform council, the MEC for Finance and NT, in writing, of such non-
compliance and any remedial action or corrective measures the municipality infends fo implement.
Such a notification must be done in accordance with section 63 and Schedule G of the MBRR.

Municipalities are cautioned that any delay to table the budget in terms of section 16(2) of the
MFMA could compromise the ability to approve the budget before the start of the financial year as
required by section 16(1) of the MFMA., Failure to approve the budget before the start of the financial
year will automatically invoke the provisions of sections 25(1) and 55 of the MFMA. Should a
municipality not approve the budget by the start of the new financial year, the provincial executive
MUST intervene in terms of section 139(4) of the Constitution by taking any appropriate steps to
ensure that the budget or revenue-raising measures are approved. These steps include, but are not
limited to, dissolving council and appointing an administrator and approving a femporary budget
or revenue raising measures to provide for the continued functioning of the municipality.

Municipalities are kindly requested o communicate any changes fo the confirmed fabling dates (as
it appears in Appendix A) to PT via Tania.Bosser@westermncape.gov.za by 23 March 2022,

Submitting budget documentation and schedules for 2022/23 MTREF

Section 22 (b)(i) of the MFMA requires that, immediately after an annual budget is fabled in
municipal council, it must be submitted to NT and the relevant provincial tfreasury. If the annual
budget is tabled in council on 31 March 2022, the final date of submission of the electronic budget
documents and corresponding mSCOA data strings is Friday, 01 April 2022.

Section 24(3) of the MFMA, read together with regulation 20(1) of the MBRR, requires that the
approved annual budget must be submitted to both National Treasury and the relevant provincial
treasury within ten working days after the council has approved the annual budget. However, given
that municipalities are generating the annual budgets directly from the financial system as required
by the mSCOA Regulations and that the budgets must be verified before if is locked on the financial
system and fransacted against, municipalities must submit the approved budget fo NT and the
relevant provincial treasury in electronic formats immediately after approval by the municipal
council. Therefore, if the annual budget is tabled to council on 31 May 2022, the final date of
submission of the electronic budget documents and corresponding mSCOA data sfrings s
Wednesday, 01 June 2022,

The accompanying document submission checklist (see Appendix B) provides a list of the
documentation required by Provincial Government. Electronic budget related documents must be
provided in PDF format. The designated municipal official needs to complete and sign the
accompanying checklist {Appendix B) as confirmation that the set of budget, IDP and related
documents have been submitted.

Municipalities should note that NT will no longer accept submissions by email, NT will now only accept
uploads via the GoMuni portal. The development work on the GoMuni Upload portal has been
concluded and municipalities must submit all documents required for the 2022/23 MTREF in terms of
legislation, as per the guidance provided in MFMA Circular No 112 (2021), via the GoMuni Upload
Por’ral,‘r‘fh_e upload portal can be accessed on hitps://lquploadportal.freasury.gov.za from 01 April
2022. Al municipal officials that currently have access to the LG Upload portal will be granted access
to the GoMuni Upload portal. New users will have to complete and submit a Request for Access to

w30 MAY 2022
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6.4

4.5

lgdataqueries@ireasury.gov.za. The request form will be available on the GoMuni login page under
New Registrations.

Municipalities must  also  submit electronic  documents 1o  Provincial Treasury to:
MEMA.MFMA@westerncape.gov.za orif too large (exceeds 3 MB|, must be submitted via One Drive.
Instructions for uploading the budget and related documents via One Drive are provided in
Appendix C. Provincial Treasury will engage further with NT and municipalities to establish whether in
future it is feasible for documentation to only be uploaded to the GoMuni portal. At present,
municipalities are still required to separately submit all documentation to PT [as required in the
MFMA).

If municipalities require advice with the compilation of their respective budgets, they should direct
their enquiries to the following WC Provincial Treasury officials:

Directorate Official Tel. No. Email
MFMA Co-Ordination | Steven Kenyon 021 483 0811 Steven.kenyon@westemcape.qov.za
Public Finance Isaac Tsie 021 483 6241 lsggc. Tsie@westerncap.gov.za

Thobelani Nishingila | 021 483 6100 Thobelani.Ntshingilo@westerncape.gov.za

Budget Office Malcolm Booysen 021 483 3386 Malcolm.Booysen@westerncape.gov.za
Dian Cronje 021 483 0390 Dian.Cronje@westerncape . gov.za

Fiscal Policy Shafeega Davids D21 483 9192 Shafeega.Davids@westerncape.qov.za

Accounting Faez Salie 021 483 4252 Faez.Salie@westerncape.gov.za

Municipalities may also contact the following officials at NT for assistance.

Responsible Area Official Tel. No. Email
Western Cape Willem Voigt 012 3155830 | WilemCordes.Voigi@treasury.gov.za
Cape Town Kgomotso Baloyi 012 315 5866 Kclofﬁbis0.‘Balov1'@'flr_eqs ury.gov.za
George Mandla Gilimani 012 315 5807 Mondlo,Gilirpcmi@tre’osuw,qb?'.za
Technical issues with Sephiri Thomeli 012 406 2064 Igj_!_.?og yeries@ireqsury.qov.za- il
Excel formats 3 0 :"1. ¥V 9pnn

vy 4
Publication of budgets on municipal website T

In terms of section 75 of the MFMA, all municipalities are reqUired:fd' publish their tabled budgets,
adopted budgets, annual reports (containing audited annual financial statements) and other
relevant information on the Municipality's website. This will aid in promoting public accountability

and good governance.
Strategic Integrated Municipal Engagement (SIME) Process

Integrated planning and budgeting focusses on strengthening the alignment of planning and
budgeting in the Province, and places particular emphasis on enhancing the provincial and local
government interface. The SIME engagements, which fakes place in May 2022, precedes fthe
approval and implementation of municipal budgets. The engagements afford the WCG the
opportunity to provide feedback on its assessment of the municipal planning and budgeting efforts
for the upcoming financial year and for the 2022 MTREF. @
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The assessments are based on compliance and performance information obtained from the Western
Cape Monitoring and Evaluation System (WCMES) as well as an assessment on conformance,
responsiveness, credibility, and sustainability of the municipality's draft budget, IDP, SDF and
supporting plans. It is therefore important that all Municipalities timeously submit all the required
information. The assessment of the tabled IDPs will be undertaken by the Department of Local
Government, in close confact with all relevant sector deparfments in the Province impacting on
municipalities, 1o ensure alignment between the IDPs and all the Provincial strategic priorities and
plans.

The SIME engagements will primarily focus on strategic issues emanating from municipdlities' draft
IDPs and tabled annual budgets to gear municipalities for sustainable growth and development.

The overall objectives of the 2022/23 SIME process and the key messages therefore emphasises:

@ Aligning strategic intent as encapsulated within the Integrated Development Plans (IDP) and
municipal budgets to create public value based on the community needs/priorities idenfified
through the public participation processes;

@ Safeguarding of municipal sustainability by ensuring that municipalities table funded budgets
and the strengthening of municipal financial management;

@ Ensure opfimal and targeted service delivery through strategic spatial planning and alignment;

@ Deepening of anintegrated approach to service delivery with the intention of creating synergies
through the consolidation/concentration of resources across all spheres of government;

@ |dentification of areas that require support as well as opportunifies for collaboration and
partnerships.

The 2022 SIME engagements are planned to be in person, with a hybrid approach where officials
can also join in via Microsoft Teams where such facilities can be accommodated by the municipalify.
Confirmation of the arrangements will be confirmed individually with each municipality.

@ The SIME engagements are provisionally scheduled to take place from 3 May 2022 tfo
18 May 2022, subject to confirmation from the municipdlities. PT will communicate with each
Municipality on an individual basis to confirm the date and time of the engagement.

CONCLUSION

Municipalities should consider and dpply the contents of this budget circularin the 2022/23 planning
and budgeting process.

Please direct any queries regarding this circular to Dicﬁ:_n Cronje at;
Dian.Cronje@westerncape.gov.za. :

Drgitally signed by Roy

Roy Havemann teveman

DR R HAVEMANN

Drabe: 2022.02.18 21:08:43 +02'00°

DEPUTY DIRECTOR-GENERAL: FISCAL AND ECONOMIC SERVICES

18 March 2022
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ANNEXURE A

CONFIRMED 2022 BUDGET TABLING DATES

Municipality Confirmed date
City of Cape Town Thursday, 31 March 2022
Matzikama Tuesday, 29 March 2022
Cederberg Thursday, 31 March 2022
Bergrivier Tuesday, 29 March 2022
Saldanha Bay Thursday, 31 March 2022
Swartland Thursday, 31 March 2022
West Coast District Municipality Friday, 25 March 2022
Witzenberg Wednesday, 30 March 2022
Drakenstein Wednesday, 30 March 2022
Stellenbosch Wednesday, 30 March 2022
Breede Valley Tuesday, 29 March 2022
Langeberg Thursday, 31 March 2022
Cape Winelands District Municipality Thursday, 24 March 2022
Theewaterskloof Wednesday, 30 March 2022
Overstrand Wednesday, 30 March 2022
Cape Agulhas Tuesday, 29 March 2022
Swellendam Thursday, 31 March 2022
Overberg District Municipality Monday, 28 March 2022
Kannaland Thursday, 31 March 2022
Hessequa Friday, 18 March 2022
Mossel Bay Thursday, 31 March 2022
George Friday, 25 March 2022
Qudtshoorn Thursday, 31 March 2022
Bitou Thursday, 31 March 2022
Knysna Wednesday, 30 March 2022
Garden Route District Municipality Tuesday, 29 March 2022
Laingsburg Wednesday, 30 March 2022
Prince Albert Tuesday, 29 March 2022
Beaufort West AWER! . e s e s TLESCay, 31 March 2022
Central Karoa District Municipality L0 1 ; ‘Monday, 28 March 2022
JU MAY 2022
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ANNEXURE B

DOCUMENT SUBMISSION CHECKLIST FOR THE 2022/23 TABLED INTEGRATED DEVELOPMENT PLAN,

BUDGET, AND RELATED DOCUMENTATION

MUNICIPALITY:

In completing and signing the Budget and IDP documentation checklist below, the municipality confirms
that Schedule A1 complies with the Municipal Budget and Reporting Regulations (MBRR) and that the main
tables and the relevant supporting tables (as listed below) are in version 6.6.1 of Schedule Al and drawn

directly from the municipal financial system.

The Integrated Development Plan as set out in Section 26, 32 and 34 of the Local Government: Municipal
Systems Act, No 32 of 2000 and Regulations (MSA) and Section 21 of the Local Government Municipal

Finance Management Act 56 of 2003 (MFMA).

The Spatial Development Framework, Disaster Management Framework and additional documents must be

submitted as required in ternms of budget circulars.

Budget Documentation

Yes

No

N/A

Council Resolution in terms of the Tabled Budget

The Budget Documentation s set out in the MBRR. The Budget Document must include
the main A1 Schedule Tables (A1-A10)

The non-financial supporting tables A10, SA?, SA11, SA12, SA13, SA22, SA23, SAZ4 and any
information not contained in the financial data sting in the Al in the prescribed mSCOA
data string in the format published with Version é.6.1 of the Al schedule

Draft Service Delivery and Budget Implementation Plan

Procurement Plan

Draft Service Level Standards

Signed Quadlity Cerlificate as prescribed in the MBRR

D Schedules specific for the enfities (where applicable)

Budget Related Policies ' s

Information on any amendments to budget related policies ey U e

Suite of budget related paolicies

IDP and Related Documentation

Council Resolution in terms of the IDP

Draft Integrated Development Plan

If the predecessors IDP with amendments, the draft memorandum referred to in
Regulation 3(2) of the Local Government: Municipal Planning and Performance
Management Regulations of 2001

If a District Municipality, the IDP District Framework according to Section 27 of the MSA

Process Plan according to Section 28 of the MSA

Spatial Development Framework

Council Resolution in terms of the adoption of the Spatial Development Framework

Applicable Disaster Management Plan

Council Resolution in terms of the adoption of the Disaster Management Plan
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ANNEXURE B

Budget Documentation Yes No N/A

Integrated Waste Management Plan

Council Resolution in terms of the adoption of the Integrated Waste Management Plan

Air Quality Management Plan

Council Resolution in terms of the adoption of the Air Quality Management Flan

Coastal Management Plan (Coastal Municipalifies only)

Council Resolution in terms of the adoplion of the Coastal Management Flan

Biodiversity Management Plan (if relevant)

Invasive Species Monitoring, Control and Eradication Plan

Climate Change Strategy

Human Settlement Plan

Local Economic Development Strategy

Waler Services Development Plan

Storm Water Master Plan

Integrated Transport Plan

Electricity Master Plan

Infrastructure Growth Plan

Workplace Skills Plan

MUNICIPAL REPRESENTATIVE:

Designation:

Name:

Signature:

Date: Y
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ANNEXURE C

The following instructions provide a guide for the upload of budget documentation onto OneDrive.

# How to upload documents to One drive:

You can use this option if you have OneDrive linked to your Microsoft Office or Office 365

T

7

In any Office document, select File > Save As, choose your OneDrive, and then pick the folder where
you wanft to save the file. Create a new folder (e.g. DC1 2022 Budget Documents) and place all the
budget related documents within it

Save As
@ Recent

Contaso

{a OneDrive - Contoso

jerrifrys@contosc.com

Other locations

To share the link to that folder, Go inte OneDrive

Select the file that you want to share and right click on it

Choose "share" T3 J MAY 2027
Ensure that sharing is defaulted to "Anyone with the link cen edit"

Enter the MFMA email address: MEMA.MFMA@westerncape.qov.za and émail addresses ofianyone
else that you want to share the link with. '

Click the Share Button

File names in following sequence for budget related documents to be submitted to MFMA:

Demarcation code

“ceyy" century and year (eg.2022)

Name of document submitted (e.g. Draft Budget, Draft IDP, Draft SDBIP etc.)
E.g.: DC1 2022 Draft IDP

E.g.: DC1 2022 MTREF Main Budget

E.g.: DC1 2022 Draft SDBIP
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Standards Table

Overberg District Municipality (DC 03) - Schedule of Service Delivery

Description
Standard Service Level
Solid Waste Removal
Premise based removal (Residential Frequency) No Service
Premise based removal (Business Frequency) No Service
Bulk Removal (Frequency) No Service
Removal Bags provided(Yes/No} No Service
Garden refuse removal Included (Yes/No) No Service
Street Cleaning Frequency in CBD No Service
Street Cleaning Frequency in areas excluding CBD o Service
How soon are public areas cleaned after events .
(24hours/48hoursflonger) No Service
Clearing of Hlegal dumping (24hours/48hoursflonger) No Service
Recycling or environmentally friendly practices(Yes/No) No Service
Licenced landfill site(Yes/No) yes
Water Service
Water Quality rating (Blue/Green/Brown/NO drop) No Service
Is free water available to all? (All/fonly to the indigent No Service
consumers)
Frequency of meter reading? (per month, per year) No Service
Are estimated consumption calculated on actual consumption No Service
over (two month's/three month's/longer period)
On average for how long does the municipality use estimates
before reverting back to actual readings? No Service
{months)
Duration (hours) before availability of water is restored in No Service
cases of service interruption (complete the sub questions)
One service connection affected (number of hours) No Service
Up to 5 service connection affected (number of hours) No Service
Up to 20 service connection affected (number of hours) No Service
Feeder pipe larger than 800mm (number of hours) No Service
What is the average minimum water flow in your municipality? [No Service
Do you practice any environmental or scarce resource
protection activities as part of your operations? No Service
(Yes/No)
How long does it take to replace faulty water meters? (days) |[No Service
Do you have a cathodic protection system in place that is .
operational at this stage? (Yes/No} No Service
Electricity Service
What is your electricity availability percentage on average per No Service
Imonth?
Do your municipality have a ripple control in place that is No Service
operational? (Yes/No)
How much do you estimate is the cost saving in utilizing the No Service
ripple control system?
What is the frequency of meters being read? (per month, per No Service
year)
Are estimated consumption calculated at consumption over No Service
| (two month's/three month's/longer period)
On average for how long does the municipality use estimates
before reverting back to actual readings? No Service
{months)
Duration before availability of electricity is restored in cases of No Service
breakages (immediately/one day/two days/longer)
Are accounts normally calculated on actual readings? .
Yes/no) No Service
Do you practice any environmental or scarce resource
protection activities as part of your operations? No Service
(Yes/No)
How long does it take to replace faulty meters? (days) No Service
Do you have a plan to prevent illegal connections and No Service
prevention of electricity theft? (Yes/No)
How effective is the action plan in curbing line losses? .
(Good/Bad) No Service
How soon does the fr\unlclpaluty provide a quotation to a No Service
customer upon a written request? (days)
How long does the municipality takes to provide electricity
service where existing infrastructure can be used? No Service
(working days)
How long does the municipality takes to provide electricity
service for low voltage users where network extension is not  |No Service
required? (working days)
How long does the municipality takes to provide electricity
service for high voltage users where network extension is not [No Service
required? (working days)
Sewerage Service
Are your purification system effective enough to put water No Service
back in to the system after purification?
To what extend do you subsidize your indigent consumers?  [No Service
How long does it take to restore sewerage breakages on No Service
Javerage
Severe overflow? (hours) No Service
Sewer blocked pipes: Large pipes? (Hours) No Service
Sewer blocked pipes: Small pipes? (Hours) No Service
Spillage clean-up? (hours) No Service
Replacement of manhole covers? (Hours) No Service
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DC3 Overberg - Supporting Table SA1 Supportinging detail io 'Budgeted Financial Perf !

2018119 21940 2030024 Gurrent Yasr 202122 RIS N Tanc Bwin s Expwniing
Framowark
Description Ref
Audited Audited Audited Oviginal Adlustzd Full Year Pre-medit | Budpet Yesr |Budget Year +1|Budget Year +2
Dutcomn Oulcome Dutcome Budgel Budget Forecast outcome i) 2022 2024025
I thousand
REVENUE ITEMS:
Proparty rates B
Tolal Proparty Ralss
[ ess Reyenus Foregans (axemplions, reductions and
rubates and impormissable values in sxcess of section
17 of MPRA) = = = = - - = = - =
Het Property Rates - - - - = - - - - -
S charges - electricity revenus (]
Tolsl Bervics charges - elealricity revenue 236 28 " 360 363 360 400 430 450
Lez= Reverue Foragone (in axcess of 50 kwh parindigent
howsahald par month)
Less Cos!of Frow Basis Services (50 kwh per indigan!
houschald per manth] I = - = & & = = =
Net Service charges - electrioity revenus - 235 286 w47 380 360 &0 40 430 450
Service charaes - waler revenys ]
Talal Servica charges - waler ravanus
Lees Revenue Foregane (in sxcass of 6 kilalilres gor
Indigont housahold per monih)
Less Cosi of Frao Basis Services (5 kifolitres per
Indigent househeld per month) - = = = = 5= = . e
Net Services charges - waber ravenue - s - - - - - - - -
Service &5 - sanitafion revenus
Total Bervics charges - sanilalion revenus €00 842 A7
Less Revenue Foragone (in oxcess of frae sanitalion
sarvico to indigant houssholds)
Less Costof Froe Basis Services (free sanilation service
o indigen! housshalds) = = - = o5 = = = o
Mol Bervice charges - sanitation revenus - - - - - - = B0 B42 GAT
z (1
Tolal raluze removal revenue - - - - - - = 672 T8 763
Tata! tzndfil revanue 2102 11468 11 Bdd 12413 11863 11853 11863 11900 13000 14 100
Less Revenue Foregone {in excess of one removal a week
I indigeni houssholds) = o . = — - - - - -
Less Costof Frea Basis Services (removed once a weak
fo indigent houssholds) e = - - - - - = ~
Mot Borvice charges - refuse rovenie 2102 11468 11844 12413 14963 11863 1883 12572 1371 14 863
Other Revenue by sotrce
FuelLovy - - - - - - - - - =
Cther Revenus 1d 832 16 498 7 Beg 8170 9153 § 15 9 153 11304 11351 1217
Total ‘Other’ Revenue 1 14 882 16408 7889 BAT0 8153 9153 9133 11384 11351 12127
[EXPENDITURE ITEMS:
Baric Salares and Wages 2 €9 130 75645 78152 B3 173 82918 820w E2018 207iE 96306 102 402
Pension and UFF Conlribufions 11 055 12084 12624 14863 14018 14010 14019 16000 16 888 17 850
Medical Aid Conlibutions 4 168 4421 4 467 343 5433 5433 5433 568 6013 6368
Ovortime 2758 21 2977 2075 2075 2076 2078 2150 2374 2408
Pedormance Boms = - - L] = - - 180 1683 185
Molor Vehicla Allowance 4 838 4775 4423 5382 5455 5455 5455 5118 5357 5655
Cefiphone Alowanse 435 473 A8 488 480 480 480 542 198 3
Housing Allowances 1] 742 As! 796 306 36 356 361 0 401
Other banefils and allowances 4185 4 562 5982 5381 GBI 6833 5883 B2l BE78 9150
Paymeants in lisw of mave 1520 2033 1307 450 350 30 50 a0 o 245
Long service ewards o4 479 06 ™ 738 T8 738 744 800 B51
FPoshetiremant banefil obligations 4 6820 5 188 5934 6328 6328 6328 6328 6002 6303 6584
subdolal| 5 105 832 HELT 117 428 122303 125974 125974 125874 135532 143638 182342
Lesa: Emplavass eosls eapltalised io PPE = = = = = = = = — =
Tolal Employee related costs 1 105 832 113875 117 488 132303 125574 125874 1259874 135932 43639 152342

-
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Depreciation & assef impaiment

Depreciation of Property, Plank & Fquipment 3558 asn 3008 4614 4614 4614 4614 1626 3563 1648

Leasz amortisalion - - - = = = == A = =

Capllal aseal impaliment - - 730 - - - . = =
Total Depraciation & asset impairment 3.558 3573 3828 4614 4614 4614 A4 3626 3563 1543

Baciricily bulk purchases = 3 766 400 400 400 400 400 430 450
Totsl bulk purchases - 35 TEE a0 [ 0] [ an a0 450
(Transfars and grants

Cash Iransfers and granks 360 - 20} 20 2548 2548 2548 - - -

Maon-cazh bransfers and granls - - - - - - - - - =
Total trensfers and granis 0 - 660 25 2549 2549 2549 = - -
Contracted services

Oulsourced Serices - - = = = = E= = = 5

Caonsullants and Professional Services 15413 16369 16121 41 29 108 25108 79108 e 287 nin

Conlracfors = - E = = = = = = =
Tolal centracled services 15443 16 383 1612 T 4 23108 25168 23108 FETET] 23 267 23373
Otfer Expanditure By Type

Cofeclinn coate - — - = — = = = = =

Conlbribulions le "olhed’ provisions - - - - - - - - - -

Audil fars 3064 EErED 337 3000 3168 3158 3158 3200 3300 3300

Chher Expendiurs 76 036 27 35704 T 31 128 3N 3 128 30 240 29845 29 635
Total ‘Other” Expenditure 29100 33054 43 040 33774 34 286 34 785 34 286 33 440 33 145 32855
by Expendilure llem

Employee refated cosls - = = - - - - - - -

Irwendory Consumed (Project Mainienancs) - - - - - = = = 2 =

Conlracled Services 57681 8306 B840 10408 11509 11508 11508 B238 8562 8480

Dther Expenditure 9 244 384 Rk 223 m Pzl 213 226 239
Total Repairs and Malntenance Expenditure 5060 8550 034 10748 11732 11732 11732 B 451 8787 6728
Inventory Gonsumed

Inwenlory Consamed - Waler - — - - - - - - - -

Imvanitery Consumad - Olher 45 054 38108 56 Ba8 44 069 &1 800 §1800 51800 46452 46 860 4 218
Tolsl Invantary Censumed & Othar Matarial 45 064 38 88 56 069 44 854 51800 51800 51 800 46452 48950 46218

an
: 2071
114 A
i :
)
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DC3 Overberg - Supporting Table SA2 Matrix Financial Performance Budg

et (revenue sourcelexpenditure type and dept.)

Vote 1 - Vote 2 - Vote 3- Vote4- | Vote5- Total
Municipal Management Corporate |  Finance Communi
Bascriplion Ref Man ag%r Serﬂices SerF:rices | Se wicasw
R thousand 1
Revenue By Source
Property rates - - - - - -
Service charges - electricity ravenue = - - - 400 400
Service charges - waler revenue = - - - - -
Service charges - sanitation revenue - - - - 600 600
Service charges - refuse revenue | - - - - 12572 12572
Rental of facilities and equipment 500 - 30 - 12 200 12730
Interest earned - external investments - - - 2000 - 2000
Interest eamed - outstanding debtors - B - - 200 200
Dividends received - - = - - =
Fines, penalties and forfeits - - - - - -
Licences and permits - - - - 2500 2500
Agency services 11351 - - - - 11351
Other revenue - = - 87 107 110 086 197 193
Transfers and subsidies 300 = 0 602 10 492 11 394
Gains 2500 - - - - 2 500
Total Revenue (excluding capital transfers and contributio 14 651 - 30 89709 149 050 253 440
Expenditure By Type
Employee related costs 6078 - 7370 14 975 107 509 135932
Remuneration of councillors 6 166 - - - - 6 166
Debt impairment - - - - 200 200
Depreciation & asset impairment 281 - 119 1 196 2031 3 626
Finance charges - - = 305 3024 3329
Bulk purchases - electricity - - - - 400 400
Inventory consumed 13 - 290 114 46 046 46 462
Contracted services 796 - 1705 5452 15 839 23792
Transfers and subsidies - - - - - =
Other expenditure 1671 - 4022 5084 22 663 33440
Losses - - - - - -
Total Expenditure 15003 ] - 13 505 27126 197 712 253 346
Surplus/(Deficif) (352)] — = (13 475) 62 583 (48 661) 94
| ransters and subsidies - capial {monetary allocations)
{National / Provincial and District) = - - = - -
Transfers and subsidies - caplial (monetary allocations)
(National / Provincial Departmental Agencies,
Households, Non-profit Institutions, Private Enterprises, |
Public Corporatons, Higher Educational Instilulions) = i - - = -
Transfers and subsidies - capital (in-kind - all) = - - - - -
Surplus/(Deficit) after capital transfers & (352) - (13 475) 62 583 (48 661) 94|
contributions | i
0
JU MAY 7 /7
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DC3 Overberg - Supporting Table SA3 Supportinging detail to 'Budgeted Financial Position'

2022123 Medium Term Revenue & Expenditure
2018i19 201920 2020021 Current Year 2021/22 i
Description Ref T
Audited Audited Auited Original | Adjusted Full Year Pre-audit Budget Year |Budget Year +1]Budget Year +2
Outcome Dutcome Outcome Budget | Budget Forecast oulcome 2022123 2023124 2024i25
R thousand |
ASSETS
Consumer debtors
Consumer deblors 4135 BY68 3380 4041 3580 3580 3580 3780 3080 4 180
Less: Provision for debt impzérment {181) (325) (383) 71 (593) (503 (593) (793) (3a3) (1143)
Total Consumer deblors 2 3854 BE4Z | 2087 3325 2987 2987 2987 2987 2987 2987
Debt impairment provision
Balance at tha beginning of the year 118 181 325 517 30 393 383 503 793 993
Contributions o the provision 61, 145 67 200 200 200 200 200 200 200
Bad debis wrilien off f 1 - - = %
Balance at end of year 181 325 393 7 593 533 593 793 993 1183
GConsumables 1
Stan| Rated g . A0 KAV 9a” Z F
Opening Balance " o3 !_i H Al LUl 1028 TES 700 700 1180 1150 1150 1150 1150 1150
Arquisitions 32105 718 44340 31 796 36 596 36 5596 36 596 29 487 30718 28 180
Issues 7 (32 343) (26 BOG) (43 830) {31 796) |36 536) (36 586) (36 596) (29.487) (30 718) (28 180)
Adjustments e . Jrd
Wiite-offs ! i ¥ R kL
Closing balance - Consumables Standard Rated ! 788 700 1150 To0 1130 1150 1150 1130 1150 1150
Zero Rated
Opening Balance = o - - = - - = -
Aequisilions 127 11302 12978 13073 15203 15203 15203 16875 18 242 18038
lesties 7 (12721) {11 302) (12978) (13.073) (15 203) 15 203) {15203) (16975) (18.242) (18.035)
Adjustments 8
Wiite-offs ]
Closing balance - Consumables Zero Rated - - - - - - - - - -
]
Closing Balance - Inventory & Consumables 788 700 . 1150 700 1150 1150 1150 1150 N 1150 1150
Property, plant and equiprment (PPE]
PPE &t costivatustion (excl. finance leases) 25 674 98 326 103 821 107 983 112 406 112406 112 406 122673 126 623 129878
Leases recognised as PPE Kl Falr 2074 2074 2074 2074 2074 2074 2014 2074 2074
ess; Accumulaled depreciation 33003 35417 18 998 43 380 43 594 43 504 43594 47203 50750 54 282
Total Property, plant and equipment (PPE) 2 67 848 65984 66 897 B6 678 70 886 70886 70 886 7i 544 77948 i
LIABILITIES
Current liahilities - Borrowing
Short tarm loans {other than bank overdraf) - - -
Current poriion of long-tenm labiliies 2872 2948 3206 3 684 3684 3684 3684 4120 4503 5141
Total Current lizbilities - Borrowing 2872 2949 3295 3684 3684 3684 3684 4120 4 593 5141
le |
Trade Payables 5 i 2829 4481 2629 4491 4491 4491 449 4451 443
Other credilors B 582 7136 14 611 7484 143 1431 1421 144 141 1431
Unspent conditional transfers 4332 7484 5566 i 16 217 16217 18217 16217 1®|27 16217
VAT 1060 2 662 628 2634 628 626 628 628 628 628
Total Trade and other payables 2 17194 20114 25397 16 664 22787 22767 22 767 22767 22767 22787
on liabilities - B n
Borrowing 4 25161 2m 18916 15232 15232 15232 15232 1m112 6519 130
Finance leases {incleding PPP assel element) 48 = S - - - - -
Total Non current fiabilities - Borrowing 25207 2221 18416 15232 15232 15232 15232 1112 6519 137
Refirement benefits 51479 46 622 55224 51 440 57 626 57 626 57 626 602 63050 65950
Refuse landsil site rehabilitaion 4454 2600 3528 347 3814 g 3614 4202 46208 5089
Other - = = - - = = = = -
Total Provisions - nen-current | 55972 48 222 58 752 54 586 61440 61440 o1 440 64 479 67678 71048
! ==
CHANGES IN NET ASSETS | |
Accumulated Su u] I
Accumuiated Surplus/{Deficit) - opening balance | 37 630 38 421 44654 38 605 45304 46304 46 304 45405 45459 45602
GRAP atjustments | 170 - = - -
Resialed balanca 37 60D 38 41 44 654 38605 45304 46304 46 304 45 405 45493 45 602
Surplusi{Deficit) B2i 6233 6638 1214 350 3533 31533 o4 103 14
Transtars to/from Reserves - = (4 989) (4 432) (4432) (4432
Depreciation offsels
Other adjustments
Becumulated Surplusi{Deficit) 1 38421 44 651 46 304 29878 45405 45405 45 405 45498 45602 45616
Reserves
Housing Development Fund
Capital replacement LR 8420 9420 9420 9420 9420 9420 9420
Seli-insurance
Other reserves
Revaluaiion
Total Reserves 2 = - 4989 8420 a420 9470 9420 9420 | 9420 G420
TOTAL COMMUNITY WEALTHEQUITY 2 g4 44 653 51263 44 299 54 825 54 825 54 825 54919 ] 55022 55 036

9
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DC3 Overberg - Supportin

Table SA4 Reconciliation of IDP strategic objectives and budget (revenue)

Strategic Objective

R thousand

Goal

Goal
Code

Ref

201818

2019120

202021

Current Year 2021/22

2022123 Medium Term Revenue & Expenditure

Framework

Audited
Outcome

Audited
Oulcome

Audited
Outcome

Full Year
Forecast

Original
Budget

Adjusted
Budget

Budget Year
2022123

Budget Year +1
2023124

Budget Year 42|
2024125

Basic Services and Infrastructure

Local Economic Davelopment

Municipal Transformation &
BT

To ensure the well-being of all in
fhe Ovarberg through the
|provision of efficient basic
|senvices and infrastucture.

To promole regional economic
development by supporiing the
inifiafives in the district for the
|developmant of a sustainable
district economy,

Ta ensure municipal
e il akias e

Financial Viability

Good

development by cresting a staff
structure thal would adhere to the
|principles of emplayment equity
and promole skills developmenL

To altain and mainlain financial
viability and sustainability by
exaculing accounling semvices in
accordance wilh Nafional poliey
and guidelines.

Fm‘dn;ralinn

ity{ To ensure good govemance

prectices by providing a
demacratic and proaclive
accouniable government and
ensuring community perticipalion
through IGR structures

SG1

SG3

SG3

5G4

102 003

16313

25

B4 265

10 481

114828

15851

48

B0 422

10533

141591

15767

M

B5 284

11540

126 547 12733 127 381

16580 16687 16 G6&7

Fi)

85973 91 528 91 526

25685 26570 %570

130717

18274

30

B9 708

14651

137678

18 280

2

82290

14871

139 555

19401

i

95 457

14671

Allocations to other priorities

Tolal Revenue (excluding capital fransfers and confributions)

[

-

213 087

221483

255 216

255224 262193 262193

253 440

263 150

269 317
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DC3 Overberg - Supporting Table SA5 Reconciliation of IDP strategic objectives and budget (operating expenditure)

Strateglc Objective Goal g::; e 201813 2019120 202021 Current Year 2021122 RS T::;xm:“ Srrpermimue
Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1|Budget Year 2,
R thousand Outcome Outcome Outcome Budget Budget Forecast 2022123 2023124 2024/25
Basic Services and Infrastructure | To ensure the well-being of allin [5G 145 B36 153321 184 292 173827 176 155 176 155 181089 188 749 191 554
the Overbarg through the
prowision of efficient basic
senvices and infrastructure.
Local Economic Devetopmenl | To promole regional economic  |SG3 18238 16714 16233 16875 16 940 16 940 16623 16 257 16 851
development by supporting the
initiatives in the distict for the
development of 2 susiainable
Municipal Transformation & To ensure municipal 563 B 866 11001 10829 16682 15 527 15 527 13805 13813 14403
Institutional Developmenl {ransformalion and institutional
development by creating a slaff
siruciure that would adhere to the
Financial Viability To altain and maintain financial  |SG4 25 357 0124 nms 8% 3616 Hele 27126 28875 nau
viahility and sustainahility by
execuling accounting sarvices in
avcordance with Mational pelicy
Good govemance and Community| To ensure good govemance 5G5 14169 14091 13945 16742 18 423 18 423 15003 15353 16133
Participation practices by providing a dramalic
and proactive accounlable
government and ensuring
Allocations to other pcdoﬂtles
Total Expenditure 1 242 466 215250 248 578 253 950 258 661 258 661 253 386 263 048 269 304
o [ i
v 1 ;v )
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DC3 Overberg - Supporting Table SA6 Reconciliation of IDP strategic objectives and budget (capital expenditure)

Strateglc Objective Goal g::; - 201818 | 2019120 202024 Current Year 2011/22 el T;':nmi:“ RN
Audited Audited Audited Qriginal Adjusted Full Year BudgetYear |Budget Year +1|Budget Year 42
3 thousand Outcome Outcome Outcoms Budget Budget Forecasl 2022123 2023124 202425
3asic Services and Infrastruclure | To ensure the well-being of allin  [SG1 36271 2450 4329 ion 6015 6015 b i) 3320 2775
{he Overberg through the peovision
of afficient basic services and
infrastructure.
_ocal Economic Developmant To promots regional economis SG3 364 118 340 412 700 700 339 - -
dewvelopment by suppariing the
iniliatives In the disircl for the
development of a sustainable
dunicipal Transformation & To ersure municipal 863 303 403 249 1250 1610 1610 5115 300 250
nslituional Development trenslomalion and institutional
development by creafing a slaff
structure that would adhere lo (he
“inancial Viability To altain and maintsin financial  |5G4 R 16 T4 20 250 250 1200 180 180
viability and sustainability by
axecufing accounting sarvices in
accordance with Nalional policy
Sood governanca and Community | To ensure good governance 5G5 1 - 5 - 9 9 350 150 150
*arficipafion practices by providing a dramalic
and proaciive accountable
mmant and ensuring
Allocations to other priorities 3
“otal Capital Expenditure 1 36 082 2308 5038 4989 8585 8585 10274 3950 3355

195

-

I U MAY

B
2022



DC3 Overberg - Supporting Table SA7 Measureable performance objectives

2T TRIT TETTT

0iEie igen 20202 Giirrent Year 2021122
Unit of meazurenizat Audited Pudited Auiled Origingl Adjusted Full fear | Budgel Yoar |Budgel Year 1 [Budgel Yesr +2
Oulcome Outcome Outcome Budget Budgel Forecast na 20zl Wi
Numbar of pecpls employed 1 1 {10 . 1w 10 1% 10 1%
tin {in (e theee ighst lovels of
BEF ERaum
ve Suppent R
dermal Audil 400 4m A0
| Cooedinalle quasteshy Audl and Perlormance Audi Mumbret of meslings
Commiliee mealngs coopdinabed per ennum
Dovelop & Risk-hazed Audi Plan (REAP) for FAnniml REAP devaloped 1 1 1 1.0 100 100 100 100 1™
year and tsbile o the Audi and and ablad i tha Audl snd
Perfarnanoe Audt Commitize by June Perdormance Audil
Cammiliss
Exmculs audit projects in torms of the Risk Bose Audit | Number of sudits sxecuied 18 16 2 1200 o Moo 1800 1800 1800
Fian (REAR) e Bonum.
|07 & Communication
Faciiataln I0P awarenass inifatives in the daiicl Humber of (1P swareness 200 i) 200
initisfees facHitaled par
anum
Tahis fme echedula of oy descings ba Coundll by | Tima Scheduled tshlad & 1.00 106 100 1.00
end August couneil
Facilate Dislric! IGR engogsiments with Local Namber angagemadls pes B 800 800 B.00 800 ane B00
(hunicipalifes. BARIM
[Pubfshing of Exiemal Newsloiors bi-annually 1o Numbes of exiarnal ) 2 i 200 200 2 200 200 200
newslplize publishad per
annam
Talile ko Cound) by bay 2033 the 15| revisw of e 5y | First IDP review tabi=d In 100 100 100
Gemeralion ICP Conncd
ﬁ ey T
Frepare Top Layer Sarvios Dsfvery bidgal Top Layer EDBIP submited 1 1 1.00 1.00 100 1.00 100 100 100
mplemeriatian pan for appraval by the Meyor willin 1o Meytx for mpprovel
28 dayn &fer the epproved Budge!
Revimw arsnunlly the TL SDBIP ko fnkstm Counsil S0BIP reviewsd by January 1 1 1 100 L] 102 100 100 104
should & revised TL SDBIP be necessary and tabe the
repor {Sec. 77) o Counell
Complatan snd Submizsion of (he Annuz! Annual Periomance Repod 1 1 1 1.00 10 1.00 10 100 100
[Parfamance Repord b the AG by Augiusl | aubmitied
quariery F ik b Numbet of meslings [ ] 4 a0 4w a0 o 400 480
Comemitiea mealings |coordnsted per annum
3- Corporale Seivices
F i o hésin Numbar of meatings nu 10.00 g E] 18.00
Coliecfive Agroament coaitinaled per annum
Sl deniifes fo per WEP in %, St y Jina BD00% BO00% B0.00%
with Skils Davelopmanll Act
| Comgilie and submi W5P 1o LGSETA by April WEFP submiled 1 1 .M 1.0 100 100 100 1.00 100
heallh & eale dils sl ODM | Number o ] 2 2 F] 200 1 00 2m 2m 200 -
(workstations by 30 June. [per annam
F tmge of Mol ity spand on th % ol budget spant o the 023% 002% 0.05% R 0IT% 0aTs o015 015 a1s
MemHy fon o1 Skls Planby 30 WSP per e,
Juns [Fleg) e on Traleig Tota)
Sudgsl)
T
Cooednale quarlerly Cauncil mesn Cound mastings 400 40 40
cooidingled
o e 100 100 100
Mansgemant Poloy inblsd I
Gouncll
Meatisad finandal vishilty in tams ol tha Tha numbar ol fmas tha (1683 (3] B0 B0 T80 150 T80 150 1504
| municipafity's ability o meel s service debl cbligabions | muniinelily was shls I
by 30 Junie (Debl coverage) (Rag) mael ifs Deb! ohligafion
{[Tote! cperaling reverue
received - operaing
granlsydebl servics
paymenis})
Moasuied finandel visbiy in [ e availabi Humbes of AT FS 1] m 0 pa ] im m Fas i
cash [0 cover fined operaling expendilore by 30 June | wers wvadatils to cover foed
(Cusl cavarsge) (fog) operaing expenditurn (AN
wvafiable cash ol a particular
fima + Fvesmantsjfmonihly
foced opemling eapenditure)
Mesasured francial viztity in lsma L 1 19.26% N.00% 2060% NN WL0% 200 o0 1] bt
| cutsanding sarvios delbilors by 30 June 2020 (Service | debiars per ennum (Tots!
Diettare] (Reg) outstanding sevice
dehlors/annusl revenus
received for senvices)
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| Report on Peiceniegs Capitzl budge! acluzlly spend | % of capilal budgst schually HaE% S100% P BOO 50.00% 0% S0 0w .00
on cepitsl peojects by 30 June [Reg) spenl on e dal proiects for
fhe anmum (Actuzi spenl ca
enpital projectsTotal capilal
budgal)
[Aepcrt ta tha Aurdt and Pertarmance At Humbee of quarteryy mpnrts 4 400 1 im i 400 40
on T provision of 3 Bl
Karaydersirnal
mm
Inw” ally | il e of | Humber af reports submitied 7 ? 2 200 209 200 7o 200 M
msrvioe providers for quotsli b o BN
F0000
Ivite servios previders o fegisler on the supplers Irtvitafion placed in local 1 1 1 1.00 100 108 100 100 10
dalzbase by 30 June medin
- Community Senvices
. : 2o
Muriipst
| Take demostio drinking wetnr samples i lowns mnd Humber of samples inkan 543 a4 M 40000 400,00 500.00 576+ B0000 64800
|ecenmunitiae 15 moeiier water quaty (SAN 241 a3 e Enum
| emepdnd)
Teke food samples \o monfior he qually of Foodile | Number of samples taken 386 407 4 40003 400,00 400.00 40080 420.00 4
I FCD Acl and legisialive requinements: P mnum
Taks walar sample of Sewaraga Final Culflow Io Humber of samples taken ith 169 184 160.00 15000 16090 150,00 18000 ialii]
manilor waler quality (SAN 241 as amended) per Banum
Heallh
I Management
Report quartedy in he Community Senvicss Portlofo | Mamber of reposts submiiad 3 4 4 403 am aim 400 400 400
| Commitiza on the schiBes of the Muricipal Coastal pe nnLm
Commities
fy o G5 F itee an urmber of reports [ 100 100 100 a0 ) 1]
nctivifes of e Muricipal Climate Changa and Submitted
Biindiversity Forum
Fﬁm
Fepeet ansually io e Communlly Pardolio Commities | - Reporl submiied o tha 1 109 18 1 160 100 100
on fhe outcome of Kewyderdioss] Land site Community Portfelo
acherenes i he permil condilions by June Commitien
i fo ity Portiolio € Humbe al rep bemitled k] 4 4 400 00 300 400 400 400
o the ectiviies of ine Ragional Waste Forum per Ennum
able he evised Disoslr Rk Nansgermun! Planla | vised Disasler i i i 190 100 100 160 1 10
Councl by 30 Juna Managamend Plan babled lo
Coundl
Tobie jo Councd e revised Disasier Mahagement Fevised Disasiar i t 1 100 100 100 100 1.0 100
Framewwark by 30 Juna Manapamant Framawork
Iabried to Councl
ﬁm-wﬁummmm Feavised Safer Community 1 1 1 100 100 100 100 100 100
ond fabled lo Community 5 ervices Portisha Commities Praject Pian ablad
Present ennualy he Revised Festive and Fas Season TRevised Fesliva and Sesson 1 1 1 100 1.00 100 1.00 1.0 1.00
Readmess Plan In e DCF Tech Fieadiness plan presenled
Inm Nioricial Policy o EPWP by Juns and =hied | Numbar of revlswed paiciea 100 10 100
o 5C Porfolio commilies submitted
Coortinals e revision of the Distict LEDToursm | LED Tourism Stralegy iabled 100
(Stalegy wilh ststehelders ta Cauneil
apart quartery on (he prog . l Number ol progress reports 400 400 300 im 400 8 400
dafivernbies in tha RED & Touriem Stmisgy to tha submitid per snnum
Community Porifole Commillae
Creals lernpurary job epperhurabes thiough the Neamber of lamporary 741 13 135 126,00 196,00 15600
municizalily's EPWP progrenime by 20 June [Reg) crenled during the fnancisl
year
Coorfinals Dpen day for SMME's and &' in ha distict] Mumber of days coordinaled | 1.08 100
by Oclobar
| Upgrade of ronds lo peamanent sursce (OR 1206 MR | Numbar of kicemeiers mad kg 405 a0 132 132 13 00 28 340
276 upgraded per sanum
i Mumber of kicenalars road [ Iroi 5451 5616 4850 4850 H80 40,00 000
regraveled par annum
Kicmelars of gravel oads ko be bisded Wumber of ifometers poacls | GB12.40 583542 &2 §500.00 8500.00 6500.08 6500.00 50000 B500.00
biaded per anmum
Imlmnmmhﬂmmﬁ Annual business plan 1 1 1 10 m 100 10 100 1.00
ueig to Deplol ubilic submited
Em
Reporl bi-annually on plogress o Socal Development | Number of repors tabled 1 2 Ll 00 300 200 200 2.00
¥ plania Sanioes
Partioic
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DC32 Overberg - Supporting Table SAB Performance indicators and benchmarks

2022123 Medium Term Revenue &
2018118 2019020 202021 Current Year 2021122 Expenditure Framework
Deseription of financial indleator Basis of calculation |
Audited Audited Audited Original Adjusted Full Year Pre-audit | Budgel Year | Budgel Year | Budgal Year
Outcome Outcame Oulcome Budget Budget Forecast outcome 2022623 +2023124 | +2 2024125
Bomowing Management
Credil Raling
Capital Charges lo Operating Expendilure Interest & Principal Paid /Opsraling 0% kR 26% 27% 26% 26% 26% 28% 28% 28%
Expenditure
Capltal Charges o Own Revenus Finance charges & Repayment of borrowing 93% 122% 14.0% 11.3% 10.5% 10.8% 10.5% 125% 125% 128%
10 Revenue
Borrowed funding of 'own' capital expenditure | BomowingiCapital expenditure excd, transfers B0.0% N.0% 0.0% 0.0% 0.0% 0.0% 00% flip 3 0.0% 0.0%
and grante and confributions
Satety of Capital
Gearing Long Term Bomowing! Funds & Ressries 0.0% 0.0% 79.2% 161.7% 161.7% 164.7% 161.7% 118.0% 69.2% 14.5%
|
Lirgui |
Cument Ratio Currant asselseurent fabilides 15 15 16 15 16 ]. 18 1.8 1.4 13 12
Currenl Ratin adjuslad for aged deblors Cuirent assets l2ss deblors > 00 daysiourent 15 15 18 15 16 1 16 16 14 13 12
Habiifies
Liguidity Ralio Monetary AsselefCument Lisbilifies 12 10| 1.3 12 13 13 13 1.0 10 s
i uz Management
Annuel Debtors Colleclion Rate (Payment Level |Last 12 Mihs ReceiplsiLast 12 Mihs Biling T725% 83.1% 113.2% 100.0% 100.0% 100.0% 100.0% 100,0% 100,0%
%)
Cumrent Deblors Collection Rate (Cash recelpls T25% 83.1% H3.2% 100.0% 100.0% 100.0% 100.0% 100.0% 1000% 100.0%
% of Ralepayer & Olher ravenua)
Outstanding Deblors to Ravenue Total Qutstanding Deblors ta Annual 15.1% 18.8% 13.9% 128% 13.7% 137% 13.7% 14.6% 14.5% 14.6%
Revenue
Longstanding Deblers Recovered Deblors > 12 Mhs Recoversd/Total Deblors
> 12 Months Ol
Creditors Management
Creditors System Efficiency 5 of Creditors Pald Within Terms
(whihin' MFMA" s B5(a))
Creditors to Cash and Investments 8.4% 7% B.0% 6.7% B6% 8.68% 8.6% 10.0% 10.4% 10.7%
o dicators
Total Volume Losses (kW)
Total Cost of Losses (Rand 000)
H Lt Fosss il % Volume {units purchased and generated s e
less Lnils sokd)unils purchased and 1! l [
generzled <A =S
- Total Volume Losses (k)
Total Cost of Losses (Rand '000) 4
Water Diskibution Losses (2)
b Vohime {unlts purchased and generated
| less units sold)lunits purchased and
generated
Employee cosls Employee costa/{Tolal Revenue - capilai 50.0% 512% 45.7% 51.8% 48.4% 18.4% 4B.4% 536% 54.5% 56.6%
| ravenie)
Remuneraton Total remuneration/(Tolal Revenue - capital 53.0% 54.0% 42.1% S44% 50.0% 50.0% 56.1% 57.1% 59.1%
| revenue)
Repais & Mainlenance R&MTolal Revenue excluding capital 28% 39% % 42% 45% 45% 3% 3% 2%
ravenue)
Finance charges & Depreciafion FGRDATotal Revenue - capital revenue) 5% 3.4% 2.9% 32% 3.1% 1% 31% 21% 26% 2%
|
DP regulation financial viability indicators i
|
L Debt coverage [Totat Operafing Revenue - Operating a4 o8 8.0 10.7 | 107 107 10.4 BB B4 53
Granis)Debt service payments due within
financial year)
1.0!S Servics Debors fo Revanue Total oulstanding service debtorsfannual 50.4% B0.3% 50.4% 48.2% A5.0% 43.0% 43.0% 45.7% 435% 40,9%
revenue raceived for services
jil. Cost coverage (Available cash + Investmentsymonthly fixed 28 27 g 25 3z 32 32 a7 25 24
operational expenditure
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DC3 Qverberg Supporting Table SA10 Funding measurement
|

- 0181t 2018720 202021 Current Year 2021122 2022123 Medium T;:::nmue & Expenditure
Resxlplion section het . T .
Audited Audited Audited Original | Adjusted Full Year Pre-audit | BudgetYear | BudgelYear | Budget Year
Outcome Qutcome Qutcome Budget | Budget Forecast outcome pirrira] +1 202324 +2 2024125
Eunding measuros
Cashicash sguivalaals al the year snd - R000 18{1b 1 38448 kLR T 56 076 42115 52379 52319 52379 44 B&) 4331 42049
Cash +investmants at the yr end less applications - R'000 e | 2 41898 36 086 56 418 41 326 45788 46788 46 788 44412 43214 42251
Cash year end/monthly employes/suppliar payments 18 | 3 23 27| 37 25 12 iz 32 a1 25 24
SurplusADeficil) excluding depreciation ofissts: R'000 18(1) 4 821 6233 t 6638 1274 1533 34533 31533 4 | 103 14
Senvice charge rev % changs - macra CPIX target exchusive 181 f2) | & BLA, 450 7% [24%) 258 (12.48%) (5.0%) (6.0%) 41% 0% 22%
Cash recelpts % of Ratepaysr & Other ravenue 18{1)8,(2) | & B2.4% 65.3% | 111.8% 98.1% 90,1% 98.1% 89.1% 89.2% 68.2% 99.7%
Debt impairment axpense as a % of lotal billable revenue 18(1)af2y | 7 98.3% 1.2% 05% 1.5% 1.6% 1.6% 1.6% 1.5% 1.4% 1.2%
Capital paymenls % of cupital expenditure 18{f)ci10 | 8 66.4% 100.1% | 73.5% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
Bomowing recsipls % of capital expendilure {excl. bansfurs) 181 | 9 80.0% 0% | 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Granis % of Govi. legislated/pazetted allocafions 181a | 10 l D.0% 0% 0.0%
Curent concumer debiors % changs - incr{decr) Bt | H NA | 75.4% (328%) 17% {29%) 0.0% 0.0% 0.7% 0.7% 0.8%
Long term recelvablas % change - incr{dac) Ba | 12 NA. | p2me) 20.8% 110.3%) 15.5% 0.0% 0.0% 45% 4.5% 4.5%
REM % of Property Plant & Equipment o) | 13 BE% | 13.0% 13.8% 16.1% 16.5% 16.5% 11.8% 10.9% 11.3% 11.2%
Azsel renawal % of capital budget 2001)vi) | 14 21% : 21.4% 4.1% 1.0% 15.1% 15.1% 0.0% 25.8% 42.0% | 30.0%
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BG3 Overberg - Supperting Tabie SA11 Property rates summary

Description

Ref

201819

2019720

2020021

Cugrent Year 2021/22

2022/23 Medium Term Revenue & Expenditure
Framework

Audited
Outcome

Audited
Outcome

Audited
QOutcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2022123

Budget Year +1|Budget Year +2
2023124 2024125

Valuation:
Date of valuation:
Financial year valuation used
Municipal by-laws sb in place? {Y/N}
Municipalfassistant valuer appointed? (YN}
Municipa!l parinership s38 used? (Y/N)
No. of assistard valuers [FTE)
No. of dala colieclors (FTE)
Mo, of inferaal valuers {FTE)
No. of external valuers (FTE)
No. of additional valuers (FTE)
‘aluation appeal board established? (Y/IN)
Implementation fime of new vakiaion rolf {mihis)
No. of properties
No. of sectional fitle values
No. of unreasonably difficult properties s7{2)
No. of supplementary valualions
No. of valuation roli amendments
Mo. of objections by rate payers
No. of appeals by rate payers
No. of successful obiections
No. of successful objections » 10%
Supplementary valuation
Public service infrastructure value {Rm)
funicipality owned property vaiue {Rm)
Valuation reductions:
Valuation redustions-public infrastructure (Rm)
Valuation reductions-nalure feservesipark (Rm}
Valuation reduclions-mineral rights (Rm)
Valuation redustions-R 15,000 threshold (Rany
Vatuation reductions-public worship (Rm)
Valuation reduclions-other (Rm)
Total valuation reductions:

Total value used for rating {Rm)
Total tand value {Rm)

Total value of improvements (Rm)
Total market value (Rm)

AL L Lo

oot An

Rating;
Residential rale used 1o determine rate for other
categories? (YiN)
Difierenlial rales used? {Y/N)
Limit on annuat rate increasa (52007 {Y1H)
Specidt rating area used? [Y/N}
Phasing-in properties s21 {number}
Rates policy accompanying budgel? (Y/N}
Fixed amount minimum vale (R'000}
Non-residential prescribed ratio s18? (%)

Rate revenue:
Rale revenue budget {R '000)
Rate revenue expected o collect (R'000)
Expected cash collection rale (%)
Speciat rating areas {RO00)

Rebales, exemptions - indigent {R'000)
Rebates, exemptions - pensiorers {R'000)
Rebales, exemplions - bona fide farm, {R060)
Rebates, exemptions - other (R000)
Phase-in reductionsidiscounts (R'000)

Total rebates,exemptns,reductns,discs {R'000)

Lot
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DC3 Overberg - Supporling Tabls 5A13a Service Tariffs by catagory

Description

Rel

Provide deserlption of tarlf]
structum where appropriale

pura i)

Cuarent Year

2022123 Medium Term Revenue & Expendiiure
Framewark

Budgs! Year
32

Budgel Yaar
+1 202034

Budgel Year
42 03425

Creperiy raes fraie i e fland)
Rusidanlial properties
Residential properties - vacari fand
Fermalfiniormat seflemen’ls
Small haings
Fanm propecties - used
Fonm propesfies - ol used
Induskisl propesties
Busiress snd commercll proparfies
Commers] [3nd - 12sldenlial
Comnema land - cmal haidngs
Coimumumad land - fam propery

Comumenzd land - business and commencial

Communs fand - other
Slele-cwed properies

Irdigent rebale o esemplion

Pensionersiaoeisl grants iebals of svemplion

Temporary refiel rebale o ecemption
Elces ficde lamezz rebiale o exemglion
Dihar felates or examptiong
Hisber fariffs
Damesilc
stz charelfed e (Rendsimonti)
Senvica poinl- vacant land (Rands i)
Wiaksr taga - Bt ks il b
\Waber usags - Bz line Lall
\Wiber usage - Biock 1 foid)
Waler uzage - Biock 2 o)
Watas usage - Block 3 o)
Waler ugaga - Block 4 fuid)
Diter
lzste watet tatifls
Domesiic
Basic chagalined fes (Randeinont)
Senes pal - vaesnl land (Randuimanly)
VWasla waler - fal rals ki (o
Wolumetriz chasgs - Black 1 ()
Wolumelric chage - Black 2 (i)
Wolumatriz chang - Block 3 (o)
Volumelric charge - Biock 4 (u/hf)
Ofer
Sectricty larifts
Domesfic
Basis chargelfived fies (Randsimontt)
Sevice pond- vecant land (Ramdsimanth)
FBE
Lile-tine: Lasill - maler
Lifi-fina il - puopaid
FlatFate tarlf - metss (i)
Flrate tarl - et
Mhster - 1T Block { [ehiwh)
Master - TET ltlock 2 {chmh)
Medes - (BT Block 3 {cfhwh)
Meates - 18T Block 4 {cfhwh)
Metes - 1B Block 5 (i)
Pregasid « I Bloek 1 feiu)
Prigusid - 18T Block 2 fefu)
Prepid - 15T Block 3 fefiu]
Prequaid . 16T Block 4 fefiwd)
Prepaid - BT Blok 5 fefih)
Oher
Naste mai
Domeslic
Gyeel cleaning cheige
Besie charos/lived lee
B0 - oree & week
T bin - once & week

taris

(describe s¥uchire)
1l rveshds)
il Ihreshoics)
{7 threshoids)
{1 theeshcics)

(il in strachre)
[l in shuchare)
il eiastre)
{07 i st hurs)

fherw s s targetedT)
(desicribe stuchue)
{daseribe siachre)

{Hlin Brensholds)
{ilin Evesholds)
{Rbin treesha'ds)
{filin vestoids)
{¥in Bweshods)
(b Bxeshoid]
{iTin Bvechalds)
W¥¥in Bveshaids)
{ilin Bvesholds)
{6817 Bveshalds)

15000

15000

15000

15 000
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JC3 Overberg - Supporting Table SA13b Sarvice Tariffs by

gory - explanatory

Descripfion

R

Provide descriplion of lanll
#lruchire whare aparoprials

201E

IS0

Cumend Year
w2

2022123 Madlum Torm Reveniie & Expendilure
Framewerk

Burige| Year
;2

Budgel Year
+1 W4

Budge Year
43 FIATS

y2mptions, reduclions and rebales (s}
‘wedl hves ax appBeatia)

‘et blocks 25 appieabls]

Vasle waber larifis
‘st bincks as apphoskle)

inserf blsshs a5 applicebls]

18 In thresholds)
{8 in Uresbo)

{0 i Uhreshkds)
(B Dhveshotds)
[LE
[ in wesholds)
11 i Ehresholr)
0 in Uvesholds)
1 n thieshelds)

il in siuchrs)
1 In s uchura)
1 in shuchre]
(i insruchae]
{0 in skucture]
il in s ructure]
(i in suchure)
(il sbochurs]
[ in struckee)

81 b thenshobd)
1§ i hveaboids)
{1 n Wvesholus)
(i in Shrethols)
{Tiin Sreshokds}
{1l in Threshakis)
{0 in Uhreshcbdd)

{0 in Uvesheib)
[ in Uresheil
(11 i (peesbds)
(7l Dreshokds)
{11l Dresholds)
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DC3 Overberg - Supporting Table SA14 Household bills

2018119 201920 | 202011 Current Year 2021/22 2022/23 Medium Term Revenue & Expenditure Framework

Description ot
Ref|  Audited Audited Audited Original Adjusted FullYear | BudgetYear | Budget Year |Btrdgel Year +1|Budget Year +2
Quicome Oulcome Quicomea Budget Budget Forecast 2022123 2022123 202324 2024125

| % Incr.

Randlcent
Yonthly Account for Household - "Middle Income 1 |
Range' |
Rales and services charges:
Property rates
Eleclricily: Basic levy
Electricity: Consumption
Water: Basic levy
Water: Consumplion
Sanitation
Refuse ramaval
Otthar

sub-total - - - - - = = = Z =

VAT on Services
Total large household bill: | - - | - - = = = = = =
% incroasel.decrease = | = i i - - . .

Month unt far Household - 'Affordable Range’
Rates and services charges:

Property rates

Electricity: Basic levy

Eleciricily: Consumption

Water: Basic levy

Waler: Consumption

Sandiation

Reluse remaoval

Other

sub-total = = = = = = = = = =

VAT on Services
Total small household bill: P Z -
% increasel-decrease = = 2 = = = - =

Monthly Account for Housshold - 'Indigent’ 3 : ] bk W
Household receiving free basic services 4 ;
Rales and services charges:
Property rates
Elaclricify: Basic levy
Electricity: Consumplion
Waler: Basic levy TE -
Waier; Consumplion I
Sanilation
Refuze removal
Other

el
(B
I
1
I
|
|

™

i i

Cad
=
—
~2
|

sub-total - = - = = - - - - =

VAT an Services
Total small household bill: - - - - - - - - - =
% increasel-decrease = - = - - = 5 =
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DC3 Overberg - Supporting Table SA15 Investment particulars by type

Investment type

R thousand

2018/19

2019120

2020121

Current Year 2021/22

202223 Medium Term Revenue & Expenditure
Framework

Ref

Audited
Outcome

Audited
QOutcome

Audited
Outcome

Qriginal
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year |Budget Year +1| Budget Year 2
2022123 2023124 2024/25

Parent municipality
Securilies - Mational Government
Listed Corporale Bonds
Dsposits - Bank
Deposits - Public Investment Commissioners
Deposits - Corporation for Public Caposits
Bankers Acceptance Cerlificales
Negotiable Certificates of Deposit - Banks
Guarantead Endowment Policies (sinking)
Repurchase Agreements - Banks
Municipal Bonds

Municipality sub-total

Entities
Securities - National Government
Listed Corporate Bonds
Deposils - Bank
Deposils - Public Invesiment Commissioners
Daposils - Corporation for Public Deposits
Bankers Acceptance Cerlificates
Negoliable Certificates of Deposit - Banks
Guaranleed Endowment Policies (sinking)
Repurchase Agresments - Banks

|Entitles sub-total

41840

20000

20000

20000

20000 20000 20 000

41840

20000

20000

20 000

20000 20000 20000

|Consolidated total:

41840

20000

20000

20000

20 000 20000 20000
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DC3 Overberg - Supporting Table SA17 Borrowing

Borrowing - Categorised by type

R thousand

Ref

201819

2019120

2020/21

Current Year 2021/22

Audited
Outcome

Audited
Outcome

Audited
Outcome

QOriginal
Budpet

Adjusted |
Budget

Full Year
Forecast

Framework

2022(23 Medium Term Revenue & Expenditure

“811 dget Year
2022123

Budget Year +1

2023024

Budget Year +2
2024/25

P ool
Annuity and Bullel Loans
Long-Term Loans (non-annuity)
Local registered siock
Instalment Credit
Financial Leases
PPP liabilities
Finance Granted By Cap Equipment Supplier
Marketable Bonds
Non-Markelable Bonds
Bankers Acceptances
Financial derivalives
Olher Securities
Municipality sub-total

Entities
Annuity and Bullet Loans
Long-Term Loans (non-annuity)
Local regisiered stock
Insiaiment Credit
Financial Leases
PPP liabilities
Finance Granted By Cap Equipment Supplier
Markeisble Bonds
Non-Markefable Bonds
Bankers Acceplances
Financial derivalives
Other Securities

Entities sub-total

25207

2211

18916

15232

15232

15232

11112

€519

13m

25207

221 |

18916

15232

15232

15232

111412

6519

1317

Total Borrowing

25 207

22211

18916

15232

15232

15232

11112

1377

Unspent Borrowing - Categorised by type

Parent municipality
Long-Term Loans (annuity/reducing balance)
Long-Term Loans (non-annuity)
Local registered stock
Instalment Credit
Financial Leases
PPP ligbililles
Finance Granied By Cap Equipmenl Supplisr
Marketable Bonds
Non-Marketable Bonds
Bankers Acceplances
Finencial derivalives
Oiher Securifiss
Municipality sub-total

Entities
Long-Term Loans (annuily/reducing balance)
Long-Term Loans (non-annuity)
Local registered stock
Instalment Credit
Finenciel Leases
PPP liabililies
Finance Granted By Cap Equipment Suppfisr
Marketeble Bonds
Non-Marketable Bonds
Bankers Acceplances
Financiel derivalives
Other Securifies
Entities sul-total

4912

4912

4912

4912

4912

4912

112

112

4912

4912

4912

4912

4912

4912

12

112

112

Total Unspent Borrowing

4912

4912

4912

4912

4912

491z

12

112

209




DC3 Overberg - Supporting Table SA18 Transfers and grant receipts

Description

R thousand

Ref

2018/19

2019720

2020721

Current Year 2024122

2022123 Medium Term Revenue & Expenditure
Framework

Audited
Outcome

Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

.Iid.get Year

Budget Year +1 |Budgel Year +2

2022123 202324 | 2024025

RECEIPTS:
Operating Transfers and Grants

National Government:
Local Government Equilable Share
Finance Management
EPWP Incentive
Rural Roads Assel Managemenl Granl
Municipal Disaster Relief Granl

Other transfers/grants [inserl description]

Provincial Government:
PT - PAWK
Sela
Health Subsidy
Financial Management Grant
Municipal Capacity Building Grant
Financial Management Support Granl
Greenest Municipality
CDW Operational Support Grant
Local Government Graduate Internship Grant
Human Gapacity Building Gran!
Finance Management (Resorls)

Fire Safely Plan
mSCOA Support Granl
LG Support Grant - Human Relief
Joint District 2nd Metro Approach Grant

District Municipality:
[inser description]

Other grant providers:
finsert descripfion]

Local Governmenl Public Employment support Grant
Municipal Service Delivery and Capacity Buliding Grani - Fire

72676

76938

82406

B2 136 82 136

82 136

86 444 88113 91184

67902
1000
1125
2649

71776
1000
1243
2807

113

77548
1000
1188
2670

17 375
1 000
1053
2708

77375

1053
2708

17 315
1000
1063
2708

=
1000

81486
1000
1123 -
283 2848

84267
1000

2950

951381

87493

126 775

112428 114421

114 421

110749 115822 115920

93654
202
162

94629
204
159

112

380
650
§00
280

124441
168
210

1600

109595 110833
- 200
203

1799

350

110833
200
203

1799
200
350

108 781 113763 113763
230 250 275

182 193 204

56 56 56

Total Operating Transfers and Grants

168 057

174 432

209 181

194 564 196 557

196 557

203935 207 104

Capital Transfers and Grants

Mational Government:
Municipal Disaster Relief Grant

Other capilal Iransfersigrants [inserl desc]

Provincial Government:

WC Financial Managemenl Grant
Fire Safely Pian

cow

Risk

Disaster Management

Fire Service Capacily Building Granl

Other capilal iransfersigrants [insert desc]

District Municipality:
[insert description]

Other grant providers:
finsert description]

Other capilal transfersfgrants inser description]

==

]
.l'\ -
1
I

3033

200

1232

Municipal Service Delivery and Capacily Building Granl - Fire

750

3183

500

732

'-Tnla! Capital Transfers and Grants

3033

2866

1232

- 1850

1050

[TOTAL RECEIPTS OF TRANSFERS & GRANTS

171990

174 698

210 413

108 507

198 507

197193 207 104
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DC3 Overberg - Supporting Table SA19 Ex

penditure on transfers and grant programme

Description

R thousand

Ref

2018/19

2019120

202021

Current Year 2021/22

Framework

2022123 Medium Term Revenue & Expenditure

Audited
Outcome

Audited
Outcome

Audited
Outcome

Adjusted
Budget

Full Year Budget Year
Forecast 2022123

Budget Year +1
2023124

Budget Year +2
2024125

EXPENDITURE:

Operating expenditure of d Gran

National Government:
Local Government Equitable Share
Finance Management
EPWP Incentive
Rural Roads Asset Management Grant
Municipal Disaster Relief Granl

Other transfersfgrants [inser description]

Provincial Government:
PT - FAWK
Sela
Heallh Subsidy
Financial Managemeni Granl
Municipal Capacity Bullding Grant
Financial Mansgement Support Granl
Greanest Municipality
CDW Qperational Support Grant
Local Government Graduate Internship Grant
Human Capacity Building Grant
Finance Management (Resorls)
Fire Safaly Plan
mSCOA Support Grant
LG Support Grant - Human Relief
Joint District and Malro Approach Grant

Local Government Public Emgloyment suppor Grant

e

74010

78 565

83 321

83 321 86 444

88113

91 184

67902
1000
1125
1896

71776
1000
112

113

76 363
1000
1188

78 560
1000
1053
2708

78 560 81 486
1000 1000
1053 1123
2708 2835

84 267
1000

2846

87 234
1000

2950

|
85106

95670

127 363

115 866

115 866 110749

115822

115920

Muricipal Service Dellvery and Capacity Building Grant - Fire

District Municipality:
[insert deseription]

Other grant providers:
finsart description]

93654
133
162

186
542

94629
52
159

189
78

124 441
87
210

a4
67
680
650
1045

110839
200

1799

110833 108 781

1799
200

113763
250
193

113763
275
204

|Tnta| operating expenditure of Transfers and Grants:

167 029

169 630

205928

199 187

199 187 197 193

203 935

207 104

Capital expenditure of Transfers and Grants

National Government:
Municipal Disasler Relief Grant

Otiver capital ransfers/arants [insert desc]

Provincial Government:

WC Financial Management Grant
Fire Bafety Plan

COwW

Risk

Disaster Managemenl

Fire Service Gapacily Building Grant

Olher capital iransfers/granis [insert desc)

District Municipality:
[insert descripfion]

Other grant providers:
[insert description]

Other capital Iransfersigrants [insert descriplion]

194 564 |

1483

625

2886

jom0 | . “Tn

|
i
|

Municipal Sarvice Delivery and Capacity Building Grant - Fire

1483

625

1272

1614

I

Total capital expenditure of Transfers and Grants

1483 |

691

2 886

1850

1950 -

TOTAL EXPENDITURE OF TRANSFERS AND GRANTS

168 512

170371 |

208 814

194 564

201137

201137 197193 |

203935 |

207104

211
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DC3 Overberg - Supporting Table SA20 Reconciliation of transfers, grant receipts and unspent funds

Description

R thousand

‘Rei

2018H9

2019720

2020121

Current Year 2021/22

2022/23 Medium Term Revenug & Expenditure
Framework

Audited
Outcome

Audited
Outcome

Audited
QOutcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year +2
2024125

Budget Year
2022/23

Budget Year +1
2023124

Operating transfers and grants:
Mational Government:
Balance unspent at beginning of the year
Returned o NT
Current year receipls
Conditions met - transferred to revenue
Conditions slill 1o be met - transferred o liabilities
Provincial Government:
Balance unspent at beginning of the year
Returned fo PT
Currenl year receipls
Conditions met - transferred to revenue
Conditions still 1o be met - fransfarred lo liabilities
District Municipality:
Balance unspent at beginning of the year
Current year raceipis
Conditions met - transferred to revenue
Conditions slill to be met - transferred lo lizbilifies
Other grant providers:
Balance unspent at beginning of the ysar
Current year receipis
Conditions met - transferred to revenue
Condilions still lo ba mel - ransferred o liabilities

363

12676

1115
(1115)
76 939

2923
(2929)
82406

2529 a4

82 136 B2 136

3841

82136

2656 2656 2656

86 444 BB 113 91 184

71823

74 010

78 565

82136 83321

83321

86 444 88 113 91184

1115

1821
(1.335)
95 381

2929

766

(59)
97493

384

2530

(488)
126775

2829 2656

VB8 15 006

112428 114 421

2656

15006

114421

2686 2656 2656

13561 13 661 13561

110 749 115822 115920

95106

95 670

127 363

112 428 115 866

115 866

110 743 115 822 115920

766

2530

1453

768 13 561

13561

13 561 13 561 13561

Total operating transfers and grants revenue

167 023

169 680

205 928

194 564 199 187

199 1687

197 193 203 935

Total operating transfers and grants - CTBM

1882

5459

5295

3 16 247

16 217

16 217 16 217

Capital fransfers and grants:
National Government:
Balance unspent at beginning of the year
Currenl yesr receipls
Conditions met - transferred to revenue
Conditions still o be met - fransferred o liabilifiss
Provincial Government:
Balance unspent al beainning of the year
Currenl year recsipls
Conditions met - transferred to revenue
Conditions sfill 1o be mel - ransferred to liabililies
District Municipality:
Balance unspent al beginning of the year
Currenl year receipts
Conditions met - transferred to revenue
Condifions still o be met - iransferred fo lizbilities
Other grant providers:
Balance unspenl al beginning of lhe year
Currenl year receipls
Conditions met - transferred to revenue
Conditions still to be mel - fransferred to liabililies

13

66

3833

2450
200

2025
1232

- 1950

1850

1483

625

2886

- 1950

1950

2450

2025

372

Total capilal transfers and grants revenue

1483

691

2 886

- 1850

1950

Total capital transfers and _gr_g_nls . CTBE
TOTAL TRANSFERS AND GRANTS REVENUE

2450

2025

32

168 512

170 371

208 814

201 137

201137

197 193 203 935 207104

TOTAL TRANSFERS AND GRANTS - CTEM

4332

7484

5666

16 217

16217

16 217 16 217 16217
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JC3 Overberg - Supporting Table SA21 Transfers and grants made by the municipality

2022123 Medium Term Revenue & Expendilure
Framework

Description Rl M9 201920 2020021 Current Year 2021722

Audited Audited Audited Qriginal Adjustad Full Year Pre-audit Budget Year |Budget Year +1|Budget Year +2

Rihousand Outcome | Outcome | Outcome Budget Budgel Forecast outcome 2022123 202024 2024125

ash Transfers to other municipalities |
Insert description 4

Total Cash Transfers Ta Municipalities: =) ) i - = | - = = = = - = =

Zash Transfers to Entilies/Other Extemal Mechanisms
Insert description 2

“olal Cash Transfers Ta Em!.lesIEms' | = = = = = = = = = =

-ash Transfers to other Organs of State
Insert description 3

“otal Cash Transfers To Other Organs OF State: - - - - - - - - - =

zash Transfars 1o Otaanlsationg
Inserf description

“otal Cash Transfers To Organisalions T = = = 1 z = = = = & =

ash Transfers to Grouns of Individuals
Granfs Paid fo Instifutions = = =

Joitit Disirict and Metre Approach Grant 1798 1799 1788 - = =
Municipal Service Delivery and Capacity Building Granf 350 350 50 - = =

Bursaries
‘otal Cash Transfers To Groups Of Individuals: 360 - 630 250 2549 2549 2548 - - “

"OTAL CASH TRANSFERS AND GRANTS ] 360 = 630 250 2549 2549 2548 - - -

+on-Cash Transfers lo other municipalities
Insest description 1

“otal Nen-Cash Transfers To Municipalities: - - - - = - - = = _

“otal Non-Cash Transfers To Entities/Ems* - = - = - | e N & = =

on-Cash slers her O
Insert description 3

“otal Non-Gash Transfers To Other Organs OF State: - — = = = = - = = = =

don-Gash Grants lo Organisations
Insert descripfion 4

Tolaf Non-Cash Granis To Organisabions = = o = = = & e = =

Sroups of individuals
Insert description &

Total Non-Cash Granls To Groups Of Individuals: - - - - - - - - - =

FOTAL HOM-CASH TRANSFERS AND GRANTS = - - - - - - - - =

TOTAL TRANSFERS AND GRANTS 8 360 - BBD 250 | - 2549 2548 2548 - - -

213



DC3 Overberg - Supporting Table SA22 Summary councillor and staff benefits

Summary of Employee and Councillor remuneration |Ref ! 201819 i 2019120 2020121 Current Year 2021/22 A5 e T:;':ﬁ;\::ue i
R thousand 1 Audited Audited Audited Original Adjusted ! Full Year Budget Year |Budget Year +1|Budgst Year 42
! Qulcome Outcome Outcome Budget Budget | Forecast 2022123 2023124 2024125
1] A B C D E ' F G H I
litical Offi s Other J
Basic Salaries and Wages 4011 4001 4072 4294 4144 4144 4270 4522 4789
Pension and UIF Contributions 208 189 128 138 138 138 140 149 157
Medical Aid Contributions - - - - - - - - -
Motor Vehicle Allowance l 1 645 1607 1310 1716 1716 1716 1311 1388 1470
Cellphone Allowance 400 400 400 400 400 400 444 470 498
Housing Allowances - - - - - - - - -
Other benefits and allowances - - - - = - = = =
Sub Total - Councillors 6 264 6 197 5970 6 548 6398 6398 6166 6529 6915
% Increase 4 1.1%) (3.7%) 9.7% (2.3%) - (3.6%) 5.9% 5.9%
Senior Managers of the Municipality 2
Basic Salaries and Wages 2574 3152 3137 4479 4223 4223 4 367 4433 4 499
Penslon and UIF Conlributions 135 140 140 292 318 318 30 314 319
Medical Aid Conlributions - = = 38 38 38 - - -
Overtima - - = = - - - - -
Performance Bonus - 138 124 194 - - 180 183 185
Motor Vehicle Allowance 3 346 52 3 424 398 398 3% 402 408
Cellphone Allowance k) 41 42 42 f0 60 60 72 73 T4
Housing Allowances 3 5 8 7 6 7 T 26 27 2
Other benafils and allowances 3 8 20 2 35 35 35 0 0 0
Paymentls in lieu of leave - - - - - - - - -
Long service awards - - - - - - - - -
Post-retirement benefit obligations f - - - - - - - - -
Sub Total - Senior Managers of Municipality 3510 3851 3T 5529 5079 5079 5351 5432 5513 |
% increase 4 9.7% (2.1%) 46.6% 18.1%) - 5.4% 1.5% 1.5%
Other Municipal Staff
Basic Salaries and Wages 66 155 72365 74932 84 694 78695 78 695 86349 91933 97 903
Pension and UIF Cenlributions 10920 11044 12483 14671 14601 14 601 15690 16554 17 531
Medical Aid Contributions 4168 44 4467 5305 5395 5395 5608 6013 f 368
Quertime 2768 273 2927 2075 2075 2075 2150 2274 2408
Performance Bonus - - - - - = = - -
Moo Vehicle Allowance a 4 552 4424 4102 4 958 5057 5057 4722 4955 5247
Cellphone Allowance 3 393 382 4 428 420 420 470 123 129
Housing Allowances 3 594 734 704 789 389 380 334 353 374
Other benefils and allowances 3 4187 4542 5980 6345 G847 B 847 g1 8678 9190
Payments In lieu of leave 1520 2033 1307 450 350 350 220 231 245
Long service awards 74 479 506 741 738 738 T4 800 851
Post-relirement benefit obligations ] 6820 5188 5934 6326 6328 6328 6002 6293 fi 584
Sub Total - Other Municipal Staff 102 322 108 224 Hirnr 126 774 120 895 120 895 130 580 138 207 146 829
% increase < 6.7% 414% 11.5% (4.6%) - 50% 5.8% 6.2%
Total Parent Municipality 112 096 119272 123 458 138 851 132312 132372 142 087 150 168 159 257
6.4% 1.5% 12.5% (8.7%) = Rk 5.1% 6.1%
(R AR A p200 |  tom2|  msass| st 12372|  tma2| 140w |  tsotss| 150267
% increase 4 6.4% 3.5% 12.5% {4.7%) - 1.3% 5% 6.1%
TOTAL MANAGERS AND STAFF 57 105832 113075 117 488 132303 125974 125974 135932 143629 152 342
i {i =
o Jl ."-, ..:/ 2 :?
T :
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DC3 Qverberg - Supporting Table SA23 Salaries, allowances & henefits (political office bearers/councillors/senior managers)

Disclosure of Salaries, Allowances & Benefits 1.

Rand per annum

Ref

No.

Salary

Contributions

1, '

Allowances i

Performance
Bonuses

In-kind
benefits

Total Package

Councillors
Speaker
Chief Whip
Executive Mayor
Deputy Executive Mayor
Executive Commitiee
Total for all other councillors

4270092

140 361

1755129

6 165 582

Total Councillors

4270092

140 361

1755129

6 165 582

Senior Managers of the Municipality
Municipal Manager (MM)
Chief Finance Officer
Executive (Corporate Services)
Executive (Community Services)

List of each offical with packages == senior manager

1003 526
1053 391
1053 391

826 376

166 556
2126
2261

138713

273985
92 300
52 300
85613

180 051
147 831
147 831
135124

1574118
1295 648
1295783
1185 826

8,10

3936 684

309 656

494 198

610837

5351375

A Heading for Each Entity
List each member of board by designation

6.7

Total for municipal entities

TOTAL COST OF COUNCILLOR, DIRECTOR and EXECUTIVE
REMUNERATION

10

8206 776

450 017

2249 327

610 837

11 516 957
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DC3 Overberg - NOT REQUIRED - municipality does not have entities

2022123 Medium Term Revenue & Expenditure

Description 2014/18 2019/20 2020121 Current Year 2024722 Framework
(1 ] (— — et ) |
R million Audited Audited | Audited Original Adjusted Full Year Budget Year |Budget Year+1 rﬁtdgel Year +2
Outcome Qutcome | Outcome Budget Budget Forecast 2022123 202324 | 2024125

Financial Performance
Property rales
Service charges
Investment revenue
Transfers recognised - operational
Ofther own revenua

Transiers and subsidies - capital (monelary
allocations) (Nalional / Provincial Departmental
Agencies, Households, Non-profit Institutions, Private
Enterprises, Public Corporatons, Higher Educational
Inslitutions) & Transfers and subsidies - capital (in-
kind - all)

Total Revenue (excluding capital transfers and contributions - - = = - - = - -~
Employee costs
Remuneralion of Board Members
Depreciation & asselimpairment
Finance chargas
Inventory consumed and bulk purchases
Transfers and grants
Other expenditure

Total Expenditure - = = - ' - = & a 5

Surplus/{Deficit) — = = i - - = s -
a nd urces
Capital expenditure
Transfers recognised - operational
Borrowing
Internally generated funds g

Total sources ) = F - = 3 o i = =

Financial position
Tolal current assels
Tolal non current assels
Total current liabilifies
Total non currenl liabilities

Equity

Cash flows

Net cash from (used) operating

Net cash from (used) investing

Net cash from (used) financing
Cashlcash eguivalents at the year end

(\I
NG
| o

hY

@,

224



DC3 Overberg - Supporting Table SA32 List of external mechanisms

External mechanism

Name of organisation

Period of
agreament 1.

Number

Service provided

iExpiry date of service

ideliue

ry agreement or|

confract

Monetary value
of agreement
2.

R thousand
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DC3 Overberg - Supporfing Table SA34a Capital expenditure on new assets by asset class

Deseription

R thousand

Fel

I0EMe

2019020

200

Currenl Year 221172

ATHE Medium Term Revenue & Expenditure

Framewark

Audited
Gulcome

Audhed
Ouilcome

Audited
Qulcome

Originz| I

Bldger

Adjusted
Budget

Full Year
Forecest

Budge! Year
2022123

Burdgel Year +1
2023124

Budget Year +2
22423

Capila| expenditure on new assats by Assel Class/Sub-clas:

Rads Infisl ot

Road Sinwhres
Rioad Fumiure
Capdal Sparss

Stonn walsr [nfiezincies
Diaiags Cofaclion
Sloim waler Convayanca

Eleckical Infrmstruchure
Powver Planis
H Substations:
HV Switching Slalion
HY Transmission Condciors
iV Eubstalions
MV Switehing Stations

LV Mebwarks

Capllal Spares
Walsr Supply Inkastruchire

2217




Commurnity Assets
‘Community Faciites

Compulsr Equigmend

Eurmilure and Offizs Equinmenl
Fumie= and Offica Equipment

Wechineny snd Equipment

Lransport Axsels

Transpor Assets

Land

Land

Zoo's, Marine and Nan-biclogsesl Animals
Zoo's, Marine gnd Henbichoglza] Animals

1208

20

2208

B8 28 8E vy 2z

Il

9

==}

3453
3453

]

Tolal | Expendilure on pew assels

4E52

5448

5440

5119

228




BC3 Overbery - Supposting Table SA34b Capital expenditure on the renewal of existing assets by asset class

Description Ref

R thousand 1

2018119

201920

2020123

Carrend Year 2021122

2022123 Medium Term Revente & Expenditure
Framaviork

Audited
Quicome

Audited
Culsome

Audited
Outcoma

Criginal
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2022123

Budget Year
+1 2823124

Budget Year
+2 2824125

Capita} expend]ture on renewal of existing assets by Asset
infrastructire

Roads infrastnicture
Roads
Road Structures
Raad Fumitiure
Capital Spares

Storm water Infrastuclure
Dralnage Collestion
Slorm waler Conveyance
Afenualion

Eleclical infrastruclure
Powsr Plants
RV Substations
RV Switching Sfalion
HY Transmission Conduclors
MV Substations
MY Swilching Stations
MV Netwsris
LV Nebworks
Capifal Spares

Waler Supply Infrastruciure
Dams and Weirs
Bereholes
Reseivoirs
FPump Stalions
Water Treatment Works
Bulk Mains
Distribulion
Distribufion Painls
FRY Stafions
Capital Spares

Sanitation Infraslriciure
Pump Slation
Reticulation
Wasle Wafer Treatmen! Works
Culfall Sewers
Toile! Facifiies
Capilal Spares

Sofid Waste infrastuchice
Landfll Sites
Wasle Translsr Stalions
Waste Processing Fachities
Waste Drop-off Poinls
Wasle Separafion Fatiliies
Eleclricily Ganeralion Facilifies
Capital Spares

Rak Infrastruclure
Rafl Linas
Rail Stuclures
Rail Fumifure
Drafnage Coleclion
Siomn weler Conveyance
Alfenuafion
4V Substations
LY Networks
Capfial Spares

Ceoaslal Infrastuclure
Sand Pemps
Piars
Revetinenls
Promenpades
Capitai Spares

tnformation and Communication infrastruclure
Data Cenlres
Core Layers
Dislrbuiion Layers
Capital Spares

Eommunity Assels
Communtty Faciliies
Halls
Lenires
Crechas
Clinigs/Caie Cenfres

Class/Syb-glass

108

20

pi

105

05

229




Flre/Ambulance Stalions - - - - - -
Tasling Slalions ¢ - - “ - - -
Museums - - - - - -
Gallerias - - - - " -
Thealrss - - - - - -
Libraies - - - - - -
Cemeferzs/Cremalonia - - - - - -
Police - - - - - —
Parks - - - - - -
Pubfic Gpen Space - - - - - -
Nalure Raserves - - - - - -
Public Ablufion faciliiies - - - - . -
Markels - - - - - —
Slalis — - - - -~ -
Abalfoirs - ~ - - - -
Aipors - - - -1 ] -
Taxi Ranks/Bus Terminals - - - PR B -
Capllal Spares - - g

Sport and Recrsalion Facilities - - - - PEOTUR - e ’ _' ! — -

Indoor Faciliies
Ouidoor Faciliffes
Capital Sparcs

Heritage assets w - -
Monuments

Hislaric Buldings
Works of Add
Consatvation Areas
Qlher Heritage

lzvesiment properties - - -
Revenue Generating - - -
Improved Properly - - - - " -
Unimproved Propery - - - - - -

MNor-tevenue Genarating - - - - - - - - -
fmproved Properly - - - - - -
Unimproved Property - - - - - _

Other assets 410 - - - 120 k¥ 4d - -
Cperational Buildings - - - - - - _ - -
Municipal Cffices - - - - — -
Pay/Enguiry Polnls - - - - - -
Building Plan Offices - - - - - -
Workshaps - - - - - -
Yards - - - - - -
Stores - - - - - —
Laboralerfos - - - - - -
Training Cenfres - - - - - -

Manufscluring Plant - - - - - -
Depofs —~ - - - - -
Capilsl Spares - - — - - _
Housing 440 - - - 128 120 44 - -
Staff Housing - - - - . -
Seefal Housing 440 ~ 120 120 L1 - ~
Capiaf Spares - - - - _ -

Biclogical or Culiivated Assets - - - - - - - - -
Hinlogleat or Culivaled Assets - - - - - -

Intangible Assets - - - - - - - - -
Serviludes - - - - - -
Licences and Rights - - - - - - - - -

Waler Righs - - _ - - -
ERuen! Licenses - - - - - -
Solid Wasle Licenses - - - - - ~
Compuler Seitware and Applications - - - - - -
Load Saftisment Sofware Applicalions - - - - - _
Unspecified - - - - - -

Computer Equipment - - i 5060 298 288 450 450 460
Compeler Equipment 7 500 258 28 450 450 400

Furniture and Office Equipment 122 15 35 50 62 62 2057 1140 530
Fumiture and Office Equipmen) i22 16 35 50 62 a2 2057 1140 530

Machiaery and Equisment - 625 - - - - - - -
hiachinery and Equipment 625 - - - - - -

Tiansport Assels - - - - B0 B0D 100 K] 15
Transporl Assels - 80D 800 100 70 5

Land 11234 - - - - - - - -

Land 1234 - - - - - -

Zog's, larine and Non-biolegicat Animajs - - - - - - - - -
Zoo's, Marne ang Non-biological Animals - - . - - _

Totzl Gapital Expenditure on renewal of existing assel| 1 11872 $a1 208 550 1380 1300 2651 4 868 1085
Renewal of Exisling Assels as % of tofal capex §2.7% 4% E 4.9% 11.0% i5.4% 5.1% 25.8% 20% | 00%
Renewal of Existlng Assels ax % of deprecn” 333,7% 17.99 | 64% 11.9% 282% | 28.2% A% P 460% 28.3%
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DC3 Overberg - Supporiing Table 8A34c Repairs and maintenance expendilure by asset class

231

Deserighion Ret o o 2 Currend Year 202452 2002 Medim Term Reverue & Experaiturs
et g | e Mirdited Hudited Original Adjusted FullYesr | Buenat¥ear |Gudgel Yeor +1|Budget Year o3
Dulcome Oulesme Outcoms Budgat Budgsl Forecast I 02N IS
|Fmaais Ty Azsal s
Infraztrugie - . = 5818 Be4s 5045 538 5685 [1ri]

Flaads {nfmstuchii == = - - - - - - =
Fosds = =] 2 = = —
Ried Shuetwes - - - o - =
Fioad Figmire - - - - - -
Canital Spams = i = 3 = =

Stom et Infastuctue - - = = ] 0 n n
Drainege Colirclion = 5 = > P =
Sean waler Convepance = < . - = =
Aifeauzlion = ] o] k] 1 a

Elaz izl Infrasiuctorz - - - - - - - = =
Powrer Pianls = = = - - -
HV Substations = = = = = =
HY Sndching Sialen - - - - - -
HV Transmsslon Condoetors - - - - - -
MV Buhslatings - - - - = e
MV Snidlching Sisiaa - = = = = =
W Netwarks - - = - = =
LV Maluerks - - - - - =
Capial Spams - - = - - o

Waler Supply Infrasbuchre - - - b - - - - -
Dams and el - = - - = =
Boruheles - - - - - =
Reservoiy - = = = = =
Purmp Slalions - - - - - -
Wler Treatmeal Works - - = = = =
Bk ilains - - = = = =
Distibution - - = - - -
Distrtution Pofits - - = = - -
PRV Slations = = = - - -
Caplal Spaes - — = + & -

Sanilabion |nfrastrcirs = - = = - = = = =
Pomp Staton > E = = = =
FRaliztaton =, = o = = =
Waste Walar Treatment IWovks - - = = - -
Dulall Seners = - — — = -
Toel Faciities — - - - - -
Capnl Speres - - = E - -

Solfid Wersta Infras ruc s - - - L1100 o g0 533 S 5893
Landf Siex 5 EME BU1E 531 5653 5063
Wiasle Transfer Slalins - = - - - =
Wasle Proceasig Faciies = = = = - -
Wasle Drop-cif Poirds 2 = = = = =
Watle Saparalion Fachiios - - - - - -
Electricily Geneialion Faclites - - - = - -
Capial Spares - - - B - -

Rl Infrasickra — = = = = - = = =
Rall Lipes:

Rl Sdmctives

Rl Fern@ure

Drahage Eollecfion

Sliorm wetsr Comveyence

Alferwelion

ANV Seinstalions

LW Nzhwarks

Capial Spains :

Canstal |nimsiuchie - - - - = - i= - -
Eand Pumps . i & - - =
P 3 > i t e
Fevelmanis - - - - - -
Framenades - = . - | ~ 2
Capital Sparvs = & = = = -
Dala Canles - - - = = =
Cove Layers - - - = - =
Déstibusting Layen - - - - P -
Cepilal Spares = = = = T =

Commirity Assety = : 2 = = s 5 3 =

Community Fecllies - - - - - - - - -
Hals = - = - = -
Cenlrze = = - - - -
Criches - - = = - -
Clinics/Car Cenires g = - - - -
Firefmbudwice Elafons - - - - - -
Tesfing Stalions - - - - - -
AhrEvTrY - - - - - -
Galkries - - = o = -




Theatres - = = - - =
Liraries - - - - - -
CemalefesCremalons - - - - - -
Poiice - = = = = =
Parks = = - = = =
Public Open Space = - - s o .
iestwe Feseves - r o - - 4
Putic Ablution Fackiles = = - = ¢ F
e - - - - - -
St 5 = = = = =
prom = = - = = -
#iports - - - - - -
Terl Rankeus Temabrals - = = = - -
Captal Spaes - - - - s I . "

Spor ard Racrestos Fackites - - - - - - (= = ie
Imdooy Fackiliss = = - = = -
Qutdcor Facisties - - - - - -
Cagial Spaves | ¥ = = = e = -
erits e sesols - = - = - = - TEL « nar
Mormments - - = = 1 -
Historic Bsidings - - = = b q
Woris of Al - - - - - =
Comservation Aress - - - = - -
Olher Hertage = 12 = = " =
[mant [ - - - - - - - - -
Fimensace Ceneratng - - 4 - = 5 2 < %
dmproved Property - - - - - -
Ussimproved Propedy - - = = - =
Hoaeyenae Generating - - - - - - - - -
mproved Praperty = - - - - -
Uningroved Propsrty - - - - - -
|ther asscts 128 [hi:] 5414 4800 7% F1it] 55 2 T4
Operational Bufdnge - - - 140 2EM 2610 i 1 5
Wnicipaf Dffces 4430 26Mm 2610 ] Taz T8
PayEmquiy Points = i i . = a
Building Fiars Olfices - - - - -
Workshaps - - - - = +
Vel s = E = 2 =
Stores = = = = = =
Laboratorist - - - - - =
Tiining Cotras: - - - - - -
AMemtaciutiog Plant - x = - . .
Depals = = = = < s
Caplal Spares = = = x 2 =
Hadsing 13 ] s 1o 125 15 £ 5 18
ShaT Housing - - - - - =
Social Houning 139 (3] 541 17 1 ] - ] 15
Caplel Spares - - - - - -
Blgiagleat or Culfivalsd Asasts - - = - s = = - “
Binlogical or Cullivaled Asse's - - - - - -
Intanaible Assets = 5 = = = E = = =
Servitages - - - - = i
Licences and Rights - - - - - - - = =
Tvetey itights " = , = g =
Effuanl Licenses - - - - - -
Eofid Waste Liconres - - - - - -
Gamputer Soffware end Applcstion: = = = = = =
Load Sellament Sofware Appkcafions - & w - " =
Ut pecilied - - = = - -
Cormpedr Equpmen - - - - - -
[Fuinilure and Offics Equipmen = - - - - - - - -
Furmitus wnd Oice Equipment = - = - = = B 3
achiinery and Equipment 2000 1337 w5 66 £ 5 mn 53 &
Uechinery and Equisment 200 1387 o5 616 555 595 mn = &
|Transpan Asssis 251 1475 a0 57 2787 20 150 1720 11
Transper fszels 251 2475 a00s s 2397 29 1571 1720 1133
Land = i & i & ¥ = 5 L
Lend - - - - - -
200's. Marlne znid Moo lolosical Animals - = = . = = = = =
Zos's, Marine aed Voo bleisgieal Animals = £ = = = i

Tots] Repalrs Expsadilure i 5560 | [E] [ 10748 11732 Hm 451 o787 |

RMas 2 % of PPE | | B8 | B | 1N wI% | e | e % [ 1.3% | 3

[R5 % Operating Expeniiture 28% as | am 425 ash | aum 2% % 1%
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DC3 Overberg - Supporting Table SA34d Depreciation by asset class

Deseription

F thousand

Rel

HEg

2018020

Curent Year 202122

2022°E5 Wedium Term Revenus & Expendilure
Frameweck

Aadited
Cuilesms

Aurdted

Deiginsl
Budget

Adjusted
Budge!

Full Year
Farecasd

Budget Year
nA

Budget Year +1|Budoel Year 42

Fikred

MRS

FMNM by Assel ClassfGubeiass

Rowds nbesbuchee

Fisd Sluschwes

Wiaber Supply Infrasiruc e
Dams and Wks

Tollel Faciilies

1264

b4

144
518

233

184807



Publec Open Spoce
Nafirm Reserves
Fubli Abfuion Feciiizs

Elndy

Ta Renks/Bus Teminals
Caplat pares

Sparl and Racsealion Fasiitas
Indlogr Facllles
Outdoor Fecitlies
Caplal Spares

Monamasls
‘Hislevie Busidngs
Woks ol Arl
Consenvalicn Aeas
hes Hiitge

Improced Pgerty
Unimproved Proputy

Tns-revenite Genarstng

Linfmproved Proparfy

Biofogica or Cuftivaled Assels

Seviludes
Lizences ard Rights
Vhister felghts
Effueni Liceases
Soiid Wacle Licenses
Gompufer Soilvaiz and Applcaions
Lnad Setllemen! Softwars Applicalions

Compaler Equipmenl
Furniture and Offics Equipmen}
Fuenifire and Offica Exquipeont
Machinery and Egulpment
Machinery end Equipment
Trancpord Asssls.

Transpor Assels

Land

Land

Zoa's, Marine and Non-biological Animals
Zod's, lAarine and Nonbiolagez| Arinmalz

Yo

M
1%

50

L
LIk

ra
=

1

e g8 2

Bi8

-

BE BE OE

BB vy 88 88

2500
2500

BE wy 85 88

14925

135
1825

Tolal

3558

amnm

8

4614

461

4614

3583

3548

234

618

16Ha

igiie

a5
134885

o7
58572

Fai
534561

W

4512948



DC3 Overberg - Supporting Table SA34e Capilal expenditere on the upgrading of existing assets by assel class

Descriplion

R housand

Ref

261819

2815120

2620028

Current Yesr 2025122

202223 Hedium Term Revenue & Expendilure
Framework

Audited
Quicane

Audited
Qutcome

Audites
Qulcome

Full Year
Forecast

Original
Budget

Adjusied
Brdget

Budget Yeas
202223

2023124

Budget Year +1

Budget Yeat +2
2024025

Capital ditizre on

of existing assels by Assef

Tl

[Sub.ch

Infrastruclure

Foads fnfrsinucure
fRoaufs
Foad Striciires
Road Fumiure
Capile! Spares

Slotm walet Infastuchre
Drainage Colection
Storm water Corveyance
Aflenvation

Flestrice] infrasiructine
Pawar Planfs
HV Substafions
HY Swilching Stalion
RY Transwmission Conducions
MV Subslatinns
MV Swifching Ststions
MV Nefworks
LV Networks
Capilal Spares

Walst Sepply Infrastruclure
Dams and Wejis
Borsholes
Reservairs
Punp Stalions
Water Trealmen! Works
Bulk: Mains
Distribution
Disirbution Poinls
PRY Stalions
Capfal Spares

Sanitation infrasinchure
Purmp Slation
Relicalion
Wasle Water Trealmrent Works
Outfall Sewers
Toilet Facilfics
Capilal Spares

Selid Waste nlrastshre
Landill Sites
Wasle Transier Slalions
Wasle Processhing Facilies
Waste Drop-off Points
Wasle Separation Facifles
Efectriclly Gengrafion Faclies
Capilal Spaves

Rall Infrastruttuie
FRall Lines
Rall Sfructures
Rafl Fumiture
Drainage Coliection
Stormnwaler Conveyance
Allanuation
MV Suvbsletions
LV Nelworks
Capflal Spares

Coas'el infrastruohure
Sand Pomps
Plais
Revetmanis
Promenades
Caplal Spares

Inforniation ad O afion Inf

Dala Gentres
Core Layers.
Dishribution Layess
Capilal Spares

Community Assel:
Communily Faciites

Halls
Centres
Créches
Chinics/Care Centres
Firetfmbulance Stations
Testing Slations
Museunis
Galleries
Theaires
Libraries
Cemeleres/Cramaleda
Pafice
Parks
Pubfic Gpen Space
Natrire Reserves
Fuibiic Ablpfon Faciiffes

2116

3%

Fi]

2

PHE
22318

39
3

i}
2

235




Markals
Shatls
Abattoirs
Airports
Taxi Ranks/Bus Tenminal
Capilal Sparas
Spert and Recreation Facliies
Jdoor Faolbes
Outdloor Faitties
Capitaf Spares

Hexitane assels
Wonumanis
Historic Bildings
Waorks of Al
Censervalicn Areas

Other Hertage

Investment propelies

Revere Generabhg
Improved Properly
Ynimproved Proparty

Morrevenue Genorating
Impraoved Froperty
Uaimprowsd Prapery

Other assets
Operaticnal Buildings
Muricipal Offces
PeyiEnquity Points
Building Plan Cffices
Woskshops
Yards
Stores
Laborziories
Ttaining Centras
Manufactring Plart
Depots
Capital Spates
Housing
Siaff Housing
Social Hovsing
Capital Spates
Binlogical or Coltivaled Assets
Biokogieal o7 Cuitvaled Assels

Intangible Assels

Serviludes

Licznoas and Rights
Waler Righls
Efiiuent Licepses
Sofd Waste Licenses
Compuier Sefiware and Applcations
Load Setllement Sofware Applications
Unspecified

Com i 1y

Computer Equipmenl

Fuzniturs and Ofce Equipment

Fumiture snd Office Equipment

HMachiery and Equipment
achinery and Equipment

Transgol Assels
Transpor Assals
Land

Land

Zoo's, Marine and Nog-blolagical Anfmals
Zoa's, Matine and Hoa-biclogical Animals

169

8035

28
228

4

84

169

168

1
i1

i
asg

455

455

wm
202

2
2

686
800

455

455

2
2

300

300

158
156

2150
2150

2200
2200

Tola! Capilal E dilisra on ding of existing assels

1542

488

168

krE]

b

BE

¥

245

2

ST

214

2206

Upgrading of Existing Assefs s % of lotal capex
Upgrading of Existing Assets 25 % of deprach”

L]

G.0%
B3I 6%

1
E

16.3%
13.7%

3.3%
4%

55% |
70% i

21.5%
£0.0%

21.8%
40.0%

2H4.4%
6.1%

l

54.9%
B0.0%

|

86.2%
62.6%
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DC3 Overberg - Supporting Table SA35 Future financial implications of the capital bud

get

Vote Description

R thousand

Ref

202223 Medium Term Revenue & Expenditure

Framework

Forecasts

Budget Year
2022123

Budget Year +1
2023124

Budget Year +2
2024125

Forecast
2025/26

Forecast
2026/27

Forecast
2027I28

Capital expenditure
Viote 1 - Municipal Manager
Vote 2 - Management Semvices
Vole 3 - Corparate Services
Vote 4 - Finance
Vote 5 - Communily Services
List entity summary if applicable
Total Capital Expenditure

Future operational costs by vote

Vote 1- Municipal Manager

Vote 2 - Management Services

Viote 3 - Corporate Services

Volte 4 - Finance

Vote 5 - Community Services

List entity summary if applicable
Total future operational costs

Future revenue by source
Property rates
Service charges - electricity revenue
Service charges - water revenue
Service charges - sanitation revenue
Service charges - refuse revenue
Rental of facilities and equipment
List other revenues sources if applicable
List entity summary if applicable

Total future revenue

350
5115
1200
3609

150
300
180
3320

150
250
180
2775

10274

3850

3355

Net Financial Implications

10274 |

3950

3355
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