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Glossary

Adjustments Budgets — Prescribed in section 28 of the Municipal Finance Management
Act. ltis the formal means by which a municipality may revise its budget during a financial

year.

Allocations — Money received from Provincial and National Treasury.

Budget — The financial plan of a municipality.

Budget related policy — Policy of a municipality affecting or affected by the budget.

Capital Expenditure — Spending on municipal assets such as land, buildings and
vehicles. Any capital expenditure must be reflected as an asset on a municipality’'s

balance sheet.

Cash Flow Statement — A statement showing when actual cash will be received and
spent by the Municipality, and the month end balances of cash and short-term
investments. Cash receipts and payments do not always coincide with budgeted revenue
and expenditure timings. For example, when an invoice is received by the Municipality it
is shown as expenditure in the month that the services or goods are received, even

though it may not be paid in the same period.

DORA - Division of Revenue Act. The annual piece of legislation that indicate the

allocations from National Government to Local Government.

Equitable Share — A general grant paid to municipalities. it is predominantly targeted to
assist with free basic services,

GDFI - Gross Domestic Fixed Investment

GFS - Government Finance Statistics. An internationally recognised classification

system that facilitates comparisons between municipalities.
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ICT — Information Communication Technology

IDP - Integrated Development Plan. The main strategic planning document of a
municipality.

KPI - Key Performance Indicators. Measures of service output and/or outcome.

MBER - Municipal Budget Reporting Regulations

MFMA - Municipal Finance Management Act (No 53 of 2003). The principle piece of

legislation relating to municipal financial management.

MTREF ~ Medium Term Revenue and Expenditure Framework as prescribed by the
MFMA sets out indicative revenue and projected expenditure for the budget year plus
two outer financial years to determine the affordability level.

ODM — Overberg District Municipality

Operating Expenditure — Spending on the day {o day expenses of a municipality such

as general expenses, salaries & wages and repairs & maintenance.

Rates — Local Government tax based on assessed valuation of a property.

TMA - Total Municipal Account

SDBIP -~ Service Delivery Budget Implementation Plan. A detailed plan comprising
quarterly performance targets and monthly budget estimates.

Strategic Objectives — The main priorities of a municipality as set out in the IDP

Budgeted spending must contribute towards achievement of these strategic objectives.

Vote — One of the main segments into which a budget is divided, usually at department
level.
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PART 1 — ADJUSTMENT BUDGET

1. Mayors Report

Section 28 of the MFMA read as follow:

An adjustments budget referred to in section 28(2)(b), (d) and (f) of the MFMA will be tabled in

the municipal council, together with the mid-year budget and performance assessment.

The following will be included/amended/corrected in the 2021/22 adjustment budget:
Operational Budgel. A municipality may revise an approved annual budget through an

adjustments budget.

in terms of Section 72 of the Local Government: Municipal Finance Management Act, 2003 (Act
56 of 2003), a Mid-year report was submitted where several material variances were identified.
In terms of section 23 of the MBRR, the following reasons (if applicable) must he highlighted that

necessitate that an Adjustment Budget must be submitied to Council.

1.1 Adjusted Revenue sources

Based on the revenue recorded to date the amendments are required regarding anticipated
revenue for the last period of the 2022 financial year. Below the adjustments are identified
to illustrate the impact on the revenue for the period.

Roads Agency R3 751 728 (increase)
l.egal Costs Reimbursement - R 800 000 {decline)

An actuarial gain effect also contributed towards the increased revenue in the financials.
Due to the increase in interest rates, the municipality’s liability reduced by R4 069 000 for
postretirement benefits (None-cash item).

1.2 Muiti-year funds shifting in relation to capital year programme

During 2021/2022 various adjustment budgets were approved by Council, as some votes on
had to be adjusted. Some grants were approved for roll-overs, funding had to be reallocated
and priorities changed. Capital projects were also identified, and necessary adjustments

needs to be amended accordingly.

The following changes had been identified with which the capital programme wilt have to be

adjusted:
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DEPARTMENT

EMERCENCY SERVICES
INFORMATION SERVICES
COUNCILEXPENDITURE
EMERGENCY SERVICES

FINANCIAL SERVICES

EMERGENCY SERVICES

LED, TOURISM, RESORTS & EPWP
SOLID WASTE

LED, TOURISM, RESORTS 8 EPWP
MUNICIPAL HEALTH

CORP SERV: EXECUTIVE

LED, TOURISM, RESORTS & EPWP
EMERGENCY SERVICES _

LED, TOURISM, RESORTS & EPWP
INTERNALAUDIT

COUNCH, EXPENDITURE

ICT SERVICES

LED, TOURISM, RESCRTS AND EPWP
LED, TOURISM, RESORTS AND EPWP
ENVIRONMENTAL MANAGEMENT SERVICES
CORPORATE SERVICES : SUPPORT SERVICES

~ [ PROJECT

DC3_Rescue Equipment

DC3_Replacement of oid and broken Computer Equipry

DC3_Covid-19

DC3_Vehicle upgrade/refurbishment
DC3_Acquisition of a small pick-up utility vehicle
DC3_Capital Vehicie Replacement

DC3_Sewage Truck Wastewater Disposal System
DC3_Water back-up system for Karwyderskraat

BC3 Purchasing of Furniture and Office Equipment f
DC3_3-in-1Printer

DC3_Installation of a Power Generator and UPS back
DC3_Upgrading of Bungalows - Uilenkraalsmond
DC3_Furniture and Office Equipment
DC3_Supervisor House Upgrade - Die Dam
DC3_Office Equipment - Internal Audit

DC3_Office Equipment - Counci] General
DC3_Backup Server

DC3_Submersable pump

DC3_Gas installation at ablution facilities
DC3_Uilenkraaismond - Property Erosion Project
DC3_Fencing - Head Office

1.3 Operational expenditure adjustments

v Increase/Decrease <!

-R65 000.00
-R8 000.00
-R5000.00
R16 000.00
-R5008.00

-R47 000.00

-R13 000.00
-R255 600.00
-R1000.00
-R30.00
-R241 000.00
-R116 800.00
R10 0C0,00
-R2 000,00
-RG00.00
-R300.00

-R93 500.00
R40000.00

© -R150000.00

-R120 008.00
~R350 000.00

Various expenditure items had to be adjusted (either a saving or additional top-up), however
some of the most critical provision in the final adjustment budget included:

* Roads Agency expenditure adjustment amounting to R3 751 728 (of which R3 475 800

amounting to a fuel adjustment)

« Fuel cost adjustments amounting to R1 276 643 in total had to be adjusted for all the fleet

in the municipality {excluding roads).

+ Employee cost adjustment was made internal which did not impact the total employee

cost of the municipality significantly.

Other expenditure included adjustments for funding for advertising as weil as recruitment /

business advisory outsourced costs. Overall additional budgeting was required for security

services for various departments. Municipal Services Running Cost and ad hoc priority requests

from departments were also considered and prioritised.

1.4 Aliocation and grants adjustments

All grants allocated and rolled over for the period to date was already tabled to ODM council in
August 2021 and January 2022 adjustment budgets and approved.
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1.5 Recommendations

It is recommended:

1} That Council approves the fourth 2021/2022 Adjustments Budget, and
2) That the SDBIP be amended, if required according to the Adjustment Budget.

Executive Mayor
Ald AE Franken

2. Resolutions

ADJUSTMENT BUDGET 2021/2022

The resolution tabled at Council for consideration upon approval of the adjustment
budget is:

RECOMMENDATION:

That Council approves the following:

1) That the adjustments budget of the Overberg District Municipality for the
financial year 2021/2022 as set out in the summary below and the schedules
contained in (Annexure A) be approved

Adjusted Operating budget of R264 067 035.30
Adjusted Operating revenue of R267 263 787.00
Adjusted surplus of R 3196 751.70
Capital Transfers of R 1950 000.00
Surplus after Capital Transfers R 5 146 751.70
Adjusted Capital Budget of R 7177 400.00

2) That it be noted that there are no changes to any budgei-related policies

7
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3. Executive Summary

The following adjustments are recommended and tabled for consideration:
* Adjusted Operating budget of R264 067 035.30
e Adjusted Operating revenue of R267 263 787.00
e Adjusted surplus of R3 196 751.70
o Adjusted Capital Budget of R7 177 400.00

A summary highlighting adjustments and the financial impact are illustrated in the table
below for the fourth adjustment budget 2021/22.

SOURCE ORIGINAL JAN ADJUSTMENT| FEB ADJUSTMENT | JUNE ADJUSTMENT
REVENUE -R 255224 265.00 |-R 260 644 085.00 [-R 260 243 059.00 |-R 267 263 787.00
OPEX R 253 950152.00 | R 261 170908.00 [ R 258 660 553.50 | R 264 067 035.30
SURPLUS/DEFICIT R 1274 113.00 | R 526 823.00 [-R 1582 505.50 |-R 3 196 751.70
CAPITAL TRANSFER R 1 300 000.00 |-R 1850 000.00 |-R 1950 000.00
SURPLUS AFTER CAPITAL TRANSFERS |-R 1274 113.00 |-R 773 177.00 |-R 3 532 505.50 |-R 5146 751.70
ROADS AGENCY ORIGINAL JAN ADJUSTMENT| FEB ADJUSTMENT | JUNE ADJUSTMENT
REVENUE -R 109 594 866.00 |-R 110 819 206.00 |-R 110 839 206.00 |-R 114 590 934,00
OPEX R 109594 866.00 | R 110819 206.00 | R 110838 206.00 [ R 114 590 934.00

R - R - R - R -
OPEX GRANT CHECK ORIGINAL JAN ADJUSTMENT| FEB ADJUSTMENT | JUNE ADJUSTMENT
REVENUE R 2 323 000.00 |-R 3 684 344.00 |-R 1734 344.00 |-R 1734 344.00
OPEX GRANT CHECK R 2323 000.00 | R  3684344.00 | R 1734344.00 R 1734 344.00
TOTAL R = R = R - R -
CAPITAL ORIGINAL JAN ADJUSTMENT| FEB ADJUSTMENT | JUNE ADJUSTMENT

R 4988 500.00 | R 6850800.00 | R 8584 630.00 [ R 7 177 400.00
TOTAL BUDGET R 3714387.00 [R  6077623.00 | R 5052124.50 | R 2 030 648.30

ADJUSTED OPERATIONAL EXPENDITURE

EXPENDITURE

DEPARTMENT Adjusted Budget June | Adjusted Budget Feb | Adjustment Jan Original Budget
COMM. SERV: EXECUTIVE R 1238661.00 | R 1238 661.00 | R 1234161.00 | R 1234 161.00
COMMITTEE, RECORDS & COUNCILLOR SUPPORT| R 3509988.33 | R 3324 626.00 | R 3536 136.00 | R 3 536 136.00
COMMUNITY SERVICES SUPPORT R 1090 293.00 | R 1089993.00 | R 1265893.00 | R 1 265 893.00
COMPREHENSIVE HEALTH R 21172100 | R 202721.00 | R 20272100 | R 202 721.00
CORP SERV: EXECUTIVE R 953 398.00 | R 953 398.00 | R 1148 398.00 | R 1148 398.00
CORPORATE SUPPORT R 2195 505.00 | R 3600 156.49 | R 4710608.00 | R 4 710 608.00
COUNCIL EXPENDITURE R 9 626 886.00 | R 9157 986.00 | R 9 196 100.00 | R 7 596 100.00
EMERGENCY SERVICES R 35882 363.00 | R 33598 436.00 | R 32 326 836.00 | R 32 326 836.00
ENVIROMENTAL MANAGEMENT R 320908200 R 3204793.44 | R 3727093.00 |R 3 727 093.00
EXPENDITURE R 4713 456.00 | R 5204 980.00 | R 5366 980.00 | R 5 366 980.00
FINANCE: EXECUTIVE R 1370322.00 | R 1370322.00 | R 1400322.00 | R 1 350 322.00
FINANCIAL SERVICES R 21 060 886.30 | R 20652 022.30 | R 22 328 633.00 | R 18 434 717.00
FINANCIAL SUPPORT R 605631.00 | R 604 175.00 | R 606 175.00 | R 606 175.00
HUMAN RESOURCES R 4 159 207.67 | R 4024 487.00 | R 4001537.00 R 3 801 537.00
IDP & COMMUNICATION R 1161920.00 (R 1161920.00 | R 1408 920.00 (R 1 408 920.00
INFORMATION SERVICES R 3710556.00 | R 3624 161.00 | R 3557349.00 | R 3 484 849.00
INTERNAL AUDIT R 2356 279.00 | R 2352591.00 | R 2363719.00 (R 2 363 719.00
LED, TOURISM, RESORTS & EPWP R 17 531 151.00 | R 16 940 094.00 [R 17 034 550.00 | R 16 874 550.00
MM: EXECUTIVE SUPPORT R 593 091.00 | R 593 091.00 | R 700 399.00 (R 700 399.00
MUN MANAGER: EXECUTIVE R 2964 987.00 | R 2983 487.00 | R 2425017.00 | R 2425 017.00
MUNICIPAL HEALTH R 16 272939.00 | R 16942 153.27 | R 17 444 877.00 | R 17 444 877.00
PERFORMANCE & RISK MANAGEMENT R 2174 886.00 | R 2173 807.00 | R 2247 407.00 | R 2 247 407.00
REVENUE R 1352522.00 | R 1351652.00 | R 1554 152.00 [ R 1554 152.00
ROADS R 114 580 934.00 | R 110 839 206.00 | R 110839 206.00 | R 109 594 866.00
SOLID WASTE R 9040 209.00 | R 9038 709.00 | R B 030 206.00 | R 8 030 206.00
SUPPLY CHAIN MANAGEMENT R 2480 161.00 | R 2432 825.00 | R 2513513.00 | R 2513 513.00
TOTAL R 264 067 035.30 | R 258 660 553.50 | R 261170 908.00 | R 253 950 152.00
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ADJUSTED OPERATIONAL REVENUE

REVENUE

DEPARTMENT Adjusted Budget June | Adjusted Budget Feb | Adjustment Jan Original Budget
COMM. SERV: EXECUTIVE R - |R - R - |R -
COMMITTEE, RECORDS & COUNCILLOR SUPPORT| R = R - R = R =
COMMUNITY SERVICES SUPPORT R - IR - |R - |R -
COMPREHENSIVE HEALTH -R 202 721.00 |-R 202 721.00 |-R 202 721.00 |-R 202 721.00
CORP SERV: EXECUTIVE R - IR - |R - |R -
CORPORATE SUPPORT -R 29 200.00 |-R 29 200.00 |-R 29 200.00 |-R 29 200.00
COUNCIL EXPENDITURE R 24 995 896.00 |-R 24 995 896.00 |-R 24995 896.00 |-R 24 921 236.00
EMERCENCY SERVICES R 4 080 432.00 |-R 4 0680 432.00 |-R 4 020 432.00 |-R 4 020 432.00
ENVIROMENTAL MANAGEMENT R 135 200.00 |-R 135 200.00 |-R 135 200.00 |-R 135 200.00
EXPENDITURE R - R - |R - |R -
FINANCE: EXECUTIVE R = R = R - R -
FINANCIAL SERVICES R 93 625 424.00 |-R B9 556 424.00 |-R S0 054 080.00 |-R B85 853 260.00
FINANCIAL SUPPORT R - |R - |R - |R -
HUMAN RESOURCES R - |R - IR - |R -
IDP & COMMUNICATION R = R = R - R -
INFORMATION SERVICES R - |R - IR - IR -
INTERNAL AUDIT R - IR - |R - IR -
LED, TOURISM, RESORTS & EPWP -R 16 686 502.00 |-R 16 686 502.00 |-R 16 979 872.00 |-R 16 879 872.00
MM: EXECUTIVE SUPPORT R - R = R - R -
MUN MANAGER: EXECUTIVE R - |R 800 000.00 | R - IR -
MUNICIPAL HEALTH -R 166 400.00 [-R 166 400.00 |-R 166 400.00 |-R 166 400.00
PERFORMANCE & RISK MANAGEMENT -R 773 844.00 [-R 773 844.00 |-R 773 844.00 |-R 773 844.00
REVENUE -R 19 700.00 [-R 19700.00 |-R 19 700.00 |-R 19 700.00
ROADS -R 114 590 934.00 |-R 110 B39 206.00 |-R 110 839 206.00 |-R 109 594 866.00
SOLID WASTE -R 11 977 534.00 |-R 11 977 534.00 |-R 12 427 534.00 |-R 12 427 534.00
SUPPLY CHAIN MANAGEMENT R =

TOTAL R 267 263 787.00 |R 260 243 059.00 |-R 260 644 085.00 |-R 255 224 265.00

SUMMARY INCOME & EXPENDITURE 2021/2022 EXCLUDING ROADS AGENCY

Original Budget - Adjustment Budget Adjustment Budget

Revenue by Source 2021/22 2021/22 - Feb 2022 Adjustments 2021/22 - June 2022
Senice charges - electricity revenue R 747 472,00 | R 360 000.00 [ R - R 360 000.00
Senvce charges - refuse revenue R 12412534.00 | R 11962534.00 | R - R 11 962 534.00
Rental of facilities and equipment R 11 844 000.00 | R 12044 000.00 | R - R 12 044 000.00
Interest eamned - external investments R 2143500.00 | R 2143500.00 | R & R 2 143 500.00
Interest eamned - outstanding debtors R 255600.00 | R 230000.00 | R = R 230 000.00
Licences and permits R 166400.00 | R 166400.00 | R - R 166 400.00
Agency senices R 11435986.00 | R 11510646.00 | R - R 11 510 646.00
Government Grants and Subsidies - Operating | R 84968 721.00 | R 88348091.00 | R - R 88 348 091.00
Government Grants and Subsidies - Capital R - R 1950000.00 | R - R 1950 000.00
Other revenue R 8169936.00 | R 9153432.00 | R 3269000.00 | R 12422 432.00
Gains R 13 485 250.00 | R 13 485 250.00 | R - R 13 485 250.00
R 145 629399.00 | R 151353 853.00 [ R 3269000.00 | R 154 622 853.00

Original Budget - Adjustment Budget Adjustment Budget

Expenditure by Type 2021/22 2021/22 - Feb 2022 Adjustments 2021/22 - June 2022
Employee related costs R 82378874.00| R 80016436.00 | R -2400.00 | R 80014 036.00
Remuneration of councillors R 6547786.00 | R 6397786.00 | R 30400.00 | R 6428 186.00
Debt impairment R 200000.00| R 200000.00 | R - R 200 000.00
Depreciation & asset impairment R 4613948.00 | R 4613948.00 | R - R 4613 948.00
Finance charges R 3160048.00 | R 3160048.00 | R - R 3160048.00
Bulk purchases - electricity R 400000.00 | R 400000.00 | R - R 400 000.00
Other Materials R 2474104.00 | R 379171615 | R 1413 689.85 R 5 205 406.00
Contracted senices R 25009928.00 | R 2671831593 | R -694971.93 | R 26023 344.00
Transfers and Grants R 250000.00 | R 2549000.00 | R - R 2549 000.00
Other expenditure R 19320558.00 | R 19974097.42 | R 908035.88 [ R 20882 133.30
R 144 355 286.00 | R 147 821347.50 | R 1654753.80 | R 149 476 101.30
Surplus/(Deficit) | R 1274113.00 | R 3532505.50 | R 1614 246.20 | R 5146 751.70
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Revenue:

New projections resulted in adjustments in revenue and income streams to date. The overall
adjustment only resulied into a net R3 269 000.00 upward adjustment in anticipated revenue
and actuarial gain effect.

Expenditure:

This comprehensive summary illustrates that a small net effect occurred on the employee
cost segment. Savings from contracted services was also used to allocate towards areas
such as fuel costs and other expenditures for the financial year.

Unforeseeable costs such as petrol and diesel increase, municipal services costs and
security services contributed towards reprioritisation. Other expenditure such as additional
external audit costs, business and advisory costs, with various key appointments, and
repairs and maintenance due to a harsh fire season also resulted in redirecting funding in
the financial year.

SUMMARY INCOME & EXPENDITURE 2021/2022 ROADS AGENCY

Original Budget - Adjustment Budget Adjustment Budget
Revenue by Source 2021722 2021/22 - Feb 2022 Adjustments 2021/22 - June 2022

Sendce charges - electricity revenue R - R - R - R -
Sendce charges - fefuse revenue R R - R - R
Rental of facilities and equipment R R - R R -
Interest eamed - external investments R R - R R -
Interest eamed - culstanding debtors R - iR - R R
Licences and permits R - R - R R
Agency senices R - R - R - R -
Gowernment Grants and Subsidies - Operating | R 109 594 B66.00 1§ R 11083920600 | R 3751 72800{R 114 590 934,00
Gowernmert Grants and Subsidies - Capital R - R - R - R -
Other reventie R - R - R - R
Cains R - R - R - R -

R 109 594 BE6.00 § R 110839 206,00 | R 375172800 R 114 550 934.00

Original Budget - Adjustment Budget Adjustment Budget
Expenditure by Type 2021722 2021/22 - Feb 2022 Adjustments 2021/22 - June 2022

Employee related costs R 49924 050.001 R 45957 827.00 | R 1074630.00 | R 47 (32 457.00
Remuneration of counciliors R - R - R - R -
Debt impairment R - R - R - R -
Depreciation & asset impairment R - R - R - R -
Finance charges R 421703.00 (R 171703.00 R 31200.00| R 202 903.00
Bulk purchases - electricity R - R - R - R -
Other Materials R 42355326.00| R 48007 889.00 | R 3074619.00 | R 51 082 508.00
Confracted senices R 2400000.0C (R 23900C00.00fR -593351.00 (R 1756 645.00
Transfers and Grants R - R - IR - R -
Other expenditure R 14453 787.00 [R 14311 787.00 i R 164 630.00 [ R 14 476 417.00

R 109 594 866.00 | R 110839 20600 | R 375172800 R 114 580 934,00

Surplus/(Deficit)] R - |n - IR - In - |

Amendments amounting to R3 751 728 on the revenue and expenditure for specific
provisions on the report regarding Roads Agency resulied in a net zero effect.
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ADJUSTED CAPITAL BUDGET
CAPITAL PROGRAMME - BUDGET 2021/22

EMERCENCY SERVICES DC3_Rescue Equipment 1 R100 000 -R65 000 R35 000
INFORMATION SERVICES DC3_Replacement of old and broken Computer Eg| 1 R500 000 -R202 000 -R8 000 R290 000
EMERGENCY SERVICES DC3 Vehicle upgrade/refurbishment 1 R600 000 R350 000! R16 000 R966 000
FINANCIAL SERVICES DC3_Acquisition of a small pick-up utility vehicle 1 R250 000 -R5 000 R245 000
EMERGENCY SERVICES DC3_Capital Vehicle Replacement 1 R2 100 000| -R200 000 R250 000 -R47 000 R2 103 000|
SOLID WASTE DC3_Water back-up system for Karwyderskraal 1 R255 000 -R255 000 RO
MUNICIPAL HEALTH DC3_2 Fridges for Storing Samples 1 R18 000 -R5 900 R12 100
LED, TOURISM, RESORTS & EPWP  |DC3_Purchasing of Furniture and Office Equipmen 1 RS0 000 -R1 000 R49 000
MUNICIPAL HEALTH DC3 _3-in-1 Printer 1 R4 000! -R1970) -R30 R2 000!
CORP SERV: EXECUTIVE DC3_Installation of a Power Generator and UPS ba i R750 000 -R241 000 RS09 000
LED, TOURISM, RESORTS & EPWP  |DC3_Upgrading of Bungalows - Uilenkraalsmond 1 R304 500 -R116 800 R187 700
LED, TOURISM, RESORTS & EPWP  [DC3_Supervisor house upgrade - Die Dam 1 R57 000 -R2 000 R55 000
LED, TOURISM, RESORTS & EPWP  |DC3_Water Network 1 R20 000 -R4 200 R15 800
EMERGENCY SERVICES DC3_Furiniture and Office Equipment i R50 000 R10 000 R60 000
EMERCENCY SERVICES DC3 Safety initiative Implementation - Infrastruct 4 RE00 000 R600 000
INFORMATION SERVICES DC3_Secondary Air Conditioner for Server Room 1 R25 000 -R14 800 R10 200
COUNCIL GENERAL DC3_Covid-19 1 R162 300 -R157 300 -R5 000 RO
EMERCENCY SERVICES DC3_FIRE SAFETY IMPLEMENTATION PLAN (Com Sy 4 R700 000 R700 000
EMERGENCY SERVICES DC3_Capital Vehicle Replacement (Insurance) Bak 1 R400 000 R400 000
LED, TOURISM, RESORTS & EPWP  |DC3 Sewage Wastewater Disposal System 1 R103 000 -R13 000 R30 000
MUNICIPAL HEALTH DC3_Office Equipment & R2 000 R14 000 R16 000
LED, TOURISM, RESORTS & EPWP  |DC3_Gas installation at ablution facilities 2 R150 000 -R150 000! RO
MUNICIPAL HEALTH DC3_Aircon 182 R10 000 R10 000
EMERGENCY SERVICES DC3 Trailers 4 R400 000| R400 000|
EMERGENCY SERVICES DC3_Radio Communication 4 R100 000 R100 000
EMERGENCY SERVICES DC3_Surveylance hotspot 4 R150 000 R150 000
ENVIRONMENTAL MANAGEMENT |DC3_Uilenkraalsmond - Property erosion project 2 R120 000| -R120 000 RO
COUNCIL GENERAL DC3_Office Euipment 2 R2 000 -R300 R1700
LED, TOURISM, RESORTS & EPWP _ |DC3 Submersable pump 2 R20 000 R40 000 R60 000|
CORP SERVICES DC3_Fencing - Head Office 2 R350 000| -R350 000 RO
INTERNAL AUDIT DC3_Office Equipment 2 R2 000 -R600 R1 400,
INFORMATION SERVICES DC3_Backup server 1 R202 000| -R93 500 R108 500
LT ToTAL = R4 988 50X R1862300(  R1733 -R1407230]  R7177400
1|CAPITAL RESERVE R4 988 500 R562 300 R439 830 -R763 230 R5 227 400

2|REVENUE RO R644 000 -R644 000 RO

3|EXTERNAL LOANS RO RO RO RO

4|GRANTS RO R1 300 000 R650 000 RO R1 950 000

5|PRIVATE CONTRIBUTIONS RO RO RO RO RO

TOTAL R4 988 500 R1 862 300 R1733 830 -R1407 230| 7 177 400.00

As per the tables above some capital projects will be removed for this financial year due to the
Preferential Procurement Court Ruling, which directly impacted our capital acquisition planning for
the financial year. This resulted that capital projects identified during the year could not realise,
hence a roll-over process will be followed in the 2022/2023 financial year to execute identified
capital projects. A reduction in the total capital spending amounts to R1 407 230 for the adjustment
budget, bringing the total capital budget to R7 177 400.
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OVERBERG DISTRICT MUNICIPALITY

4. Adjustment Budget Tables

The adjustment budget tables compiled in terms of the Municipal Budgeting and
Reporting Regulations (MBRR) {Schedule B), are listed below:

TABLE B1 — Adjustment Budget Summary

Budget Year 202122 Budget Year { Budget Year
+% 2022023 (2 2023124
Description
Original Prier Accum. Multi-year lniore. Nat. or Other Total Adjusted | Adjusted Adiusted
Budget Adjusted Funds capitel Unnvoid. | Prov. Govt | Adjusts. Adjusts. Budget Budget Budgat
1 2 3 4 5 6 7 B
R thousands A Al B C D E ¥ G H
Financisl Perfo £g
Properly raies - - - - - - - - - - -
Service charges 13 180 12323 - - - - - - 12323 13595 145
Inv estment revenus 2 144 2144 - - - - - - 2 144 224 2332
Transfers tecognisad - operationat 184 584 199 187 - - - - 3752 3752 202 939 196 310 201 581
Other own revenue 45 257 46 580 - - - - 3269 3768 45 859 35007 38 302
Total {exeluding capital and 255224 260 241 - - - - Ton 7o 267 264 246 248 254 360
contributions)
Employ ee cosls 132 303 125974 - - - - 1072 1072 127 46 130 145 134 644
Ramunerafon of councillors 6 548 6398 - - - - ki 3G 5428 6 845 812
Depreciaton & assal impairment 4814 4514 - - - - - - 4514 4 BOB G019
Finance charges 3582 3332 - - - - kil K1l 3383 3 264 3013
invenlory consumed and bulk purcheses 45 269 52 200 - - - - 4488 4 488 56 688 42 279 44 138
Transfers and grants 258 2549 - - - - - - 2548 - -
Other ex pendiure 61384 £3 594 - - - - {216) (218} 63318 58 188 60 301
Totef Expendiiure 253 958 258 661 - - - = 5 406 5 406 264 067 245 330 254018
Surplusi{Defici) 1274 1583 - - - - 164 1614 3197 817 342
Transfers and subsidies - capital (monelary
alfocatons) {Natonat / Provincisl and Districh) _ + 850 " . - - _ _ 1950 _ _
Transfers and subsidies - cepilal {(monelsry
altocatons) {Mational / Provinciel Deparimental
Agancies, Mousehelds, Mon-profit Insbutons,
Priv ale Enterprises, Publiic Cerporalbons, Hgher
Educational Instiufons) & Transkers and subsidies -
capilal lin-kind - a%) - - - - - - - — ~ - "
Surplus/{Daficit) afer capita} transfers & 1274 3533 - - - - 1614 1614 5 147 87 342
contribitions
Share of surplus! {defcil) of associale - - - - - - - - - - -
Surplus! [Deficil) for the year 24 353 - - - - 1514 1614 5147 o1t 342
Capital expenditure & funds sources
Caplfal expenditure 4983 2 585 - - - - {1407) {1 407y 7T 15 908 578D
Transfers recognised - capitat - 1850 - - - - - - 1850 - -
Borrowing - - - - - - - - - 4 500 -
lntemafly genersled funds 4 888 8 B35 - - - - {1 407) {1 407} 5227 11006 5780
Total sources of capital funds 4838 585 - - - - {1487} (1 407), 7177 15908 5780
Finapsin} positio
Tolal current asseis 55 118 65 471 - - - - 4 739y {4 739) BB 672 48 211 47 206
Total non current assels 100 114 107 514 - - - - {1407y {1 407} 106 106 118 277 120 188
Tolal cutient kabllifes 36 115 41487 - - - - 352 {3752) 37736 38823 40 188
Tokt non current abififes 69 518 76672 - - - - [4 D89 {4 069} 72803 71208 89 479
Communiy wealh/Eguity 49 209 54825 - - - - 1614 1514 55 440 S 258 57 899
Cash flows
Hed cash Bom (used) aperating {4392} 5 20% - - - - {6 208} {6 208} {11 508) € 543 € 306
Net cast fom (used) inv esting 8497 4801 - - - - 1407 1407 B 308 {14 408} 4 280y
Net cash from {used) finencing {3 298} {3 256) - - - - - - {3 298} (3 884} {4 120
Cashicash equivalents at the year end 42115 52378 - - - - (4 789) {4 7989) A7 580 16 031 33 539
Cagh backing/surpiue reconciliation
Cash and inv estments av aifable 42115 52379 - - - - {4788} [4783) af 580 36 833 339349
Applicaion of cash and v esimenls {6 655} 4159 - - - - {3773) @77y 386 (4 688} {4 946}
Balance - surpius (shortall) 48 E1D 48 219 - - - - (1220) [ b28) A7 593 40 758 20 BEE
Agset Management
Assel register summary (WOV) 79 554 B3 E9Y - - - - {1 407} {1 407} B2 283 93 382 94 142
Depreclstion 4614 4614 - - - - - - 4614 4 BUB 501
Renew al and Upgrading of Exisling Assets 8ra 3 145 - - - - {B00) (BDOY 2345 10 936 505
Repaits and Maintenance 123 11732 - - - - {1 247) (1241} 10491 7 585 78z
Fres services
Costof Free Basic Services pravided - - - - - - - - - -
Hevenie cost of free services provided - - - - — - - - - - -
Househoids below minimum service levet
Water! - - - - - - - - - - -
Sanitafion/sev Brage; - - - - - - - - - - -
Energy: - - - - - - - - - - -
Refuse: - - - - - - - - - - -
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OVERBERG DISTRICT MUNICIPALITY

TABLE B2 — Adjustment Budget Financial Performance (Standard Classification)

Budget Year{Budyget Year
Budget Year 2023122 202223 42 202024
Standard Descrigtion Ref
Original Prier Accum. | Multi-yenr Unfare, Nat, or Other Tolal Adjustzd | Adjusted [ Adjusted
Budget Adjusted Funds capitat Unavaid. | Prov. Govt | Adjush, Adjusts. Budget Budget Budget
g § 7 ] 8 19 11 12
R thousands 14 A Al B c B E F G H
Revenue - Functionsl
Goverrance and administration 111487 118125 - - - - 1269 3269 121394 102 361 104 206
Executve and council 24824 25798 B - - - {805} {800} 24 998 12851 13271
Finance and administaton 86776 82328 - - - - 4069 4068 96 398 88 510 80928
Internal audit - - - - - - - - - - -
Community and publle safefy 21389 118 - - - - - - 21116 21 957 22753
Communily and social setvices - - - - - - - - - - -
Spatl snd tecreafion 16 980 16 €87 - - - - - - 16687 16 150 16 495
Public safely 4620 4060 - - - - - B 40680 5423 5 858
Hatsing - - - - - - - - - - -
Health 369 369 - - - - - - 362 385 402
Fcenomic and envircnmental services 108 730 110 974 - - - - 3752 3752 114728 188 822 113 830
Planning and development - - - - - - - - - - -
Road Fansport 103 595 110 833 - - - - 3752 3752 114 551 108 781 13 763
Environmental prolection 138 135 - - - - - - 135 141 147
Trading services 12428 19978 - - - - - - 11578 13 807 13297
Energy sources - - - - - - - - - - -
Waler management - - - - - - - - - - -
Wasle w aier management - - - - - - - - - - -
Wasle managemen! 12428 11578 - - - - - - 1578 13007 13397
Ofher - - - - - - - ~ - - -
Total Revenue - Funciional 2 255 224 252 193 - - - - 7021 7021 269 214 246 245 254 360
Expendibure - Funclional
Govermance and adminisiratfon B4 340 B8 733 - - - - (568} (568) 66 167 58 590 6B 191
Executve and council 16722 12735 - - - - 450 450 13 185 1070t 10 097
Finance and adminisfaton 51255 51845 - - - - {1020} {1 020} 50625 4595t 47 24t
linter el ausdit 2364 2353 - - - - 4 4 2356 § 827 1983
Communily and public safety 65 843 67 633 - - - - 2215 2213 60 88§ 85 074 &7 081
Comtatiily and social services - - - - - ~ - - - - -
Sporl and recreation 16 875 16 940 - - - - 581 581 17 53 15825 15 204
Public safely 28T 33598 - - - - 2284 2284 35882 32 487 33 445
Housing - - - - - - - - - - -
Health 7548 17143 - - - - (650} {680} 16 485 16 862 ¥ 432
Economic and envirsnmental services "4 115 206 - B - - 3756 3756 118 952 113 767 118 884
Planning and davelopment 1409 1162 - - - - - - 1162 {402 1438
Roat Fansport 109 585 110838 - - - - 3782 3782 114 591 108 781 113783
Environmental prolechion 3t 3205 - - - - 4 4 3208 3584 3682
Trading services 2030 9035 - - - - 2 2 B 040 708 Tas2
Energy sources - - - - - - - - - - -
Waler management - - - - - - - - - - -
Wasle w sler management - - - - - - - - - - -
Wasle management 8030 983% - - ~ - 2 2 9048 T 83% Tes2
Other - - - - - - - - - - -
Total Expendiiure - Funclisnal 3 251 953 258 851 - - - - § 406 § 406 264 D7 245 336 254 018
Surplusi (Deficll) for the year 1274 3523 - - - - 1514 1614 5147 817 342
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OVERBERG DISTRICT MUNICIPALITY

TABLE B3 - Adjustment Budget Financial Performance (Rev & Exp by Municipal Vote)

Budget Year 2021/22 Butigst Yoat Blgal Veay
. +12022/23 42 2023/24
Vote Description
Ref| Original Prior Accum. | Multi-year | Unfore. Nat. or Other Total Adjusted | Adjusted | Adjusted
Budget Adjusted Funds capital Unavoid. | Prov. Govt | Adjusts. Adjusts. Budget Budget Budgst
[Insert departmental structure efc| 3 4 5 ) 7 8 g 10
R thousends A Al B c D F G H
Revenue by Vote 1
Vole 1 - Municipal Manager 25685 28570 - - - - (800) (800). 25710 13 857 14213
Vole 2 - Management Services - - - - = = == = = o =
Vole 3 - Corporale Services 2 29 - - - - - - 28 30 32
Vole 4 - Finance 85973 91526 - - - - 4089 4089 95695 BB 673 90 055
Voie 5 - Ci ity Services 143 527 144 068 - - = - 3752 3752 147 820 143 886 150 060
Tatal Revenue by Vote 2 255 224 262 193 - - - - 7021 7021 268 214 246 245 254 360
Expenditure by Vate !
Vot 1 - Municipal Manager 16742 18423 - - - - 455 455 18 878 16 278 16728
Voie 2 - Managemenl Services - - = - - - - - - - -
Vote 3 - Corporale Services 16 682 15527 - - - - (998) (998) 14529 13029 13472
Vole 4 - Finance 29826 31616 - - - - (23) (23) 315693 25 282 28 967
Voie 5 - Communily Services 180 701 193 085 - - - - 5973 5973 199 067 187 741 194 851
Total Expenditure by Vote 2 253 950 258 661 - - - - 5 406 5 406 264 067 245 330 254 018
Surplus/ (Deficil) for the year 2 1274 3533 - - - - 1614 1614 5147 917 342
TABLE B4 - Adjustment Budget Financial Performance (Revenue & Expenditure)
Budget Year 2021122 Budget Year | Budget Year
412022123 |42 2023124
Description Ref
Original Prior Accum, Multi-year Unfore. Nat. of Other Total Adjusted Adjusted Adjusted
Budget Adjusted Funds capital Unavoid. Prov. Govt | Adjusts. Adjusts. Budget Budget Budget
3 4 5 6 7 B8 9 10
R thousands 1 A Al B [ D E F G H
Revenue By Source
Properly rales 2 - - = - - - - - - = -
Service charges - eleclicily revenue 2 747 360 - - - - - - 360 704 765
Service charges - waler revenus 2 = = - - - - - - - - -
Service charges - sanitation revenue 2 - - - - - - - — - - -
Service charges - refuse revenue 2 12 413 11863 &= = - = = - 11863 12891 13381
Rental of facililies and equipment 11844 12044 = - — = - - 12 044 12133 12 200
Interes! earned - ex tarnal inv estments 2144 2144 = = - - = - 2144 2234 2332
Interest eamed - outslanding deblors 256 230 - - - - - - 230 21 287
Dividends received - - - - - - = - - - -
Fines, penalties and forfeils = = = - = = - - = = =
Licences and permils 166 166 - - - - - - 166 173 181
Agency services 11 438 11511 - = = & - = 11511 11351 11871
Transfers and subsidies 194 584 199 187 - - - = 3752 52 202 939 185310 201 581
Other revenue 2 8170 9153 - - - - 3269 3269 12422 9579 10 263
Gains 13 485 13 485 = = - - = = 13 485 1500 1500
Total Revenue (excluding capital transfers and 255224 260 243 - - - = 7021 7021 287 264 245 248 254 380
|contributions)
Expenditure By Type
Employ ee related costs 132 303 125974 - - - - 1072 1072 127 046 130 145 134 644
Remuneration of councilors 6548 6398 - - - - 30 30 6428 5 646 6812
Deb! impairment 200 200 S - - = - - 200 200 200
Depreciation & assel impairment 4614 4614 = = - = - = 4614 4 80B 5018
Finance charges 3582 3332 - - - = 3t 31 3363 3264 3of3
Bulk purchases - electricily 400 400 = = = = - - 400 420 440
Inventory consumed 44 BE9 51800 = == - = 4488 4 488 56 288 41859 43 698
Contracted services 27 410 29 108 - = - - (1 288) (1288) 27 820 23216 23894
Transfers and subsidies 250 2549 - - - = - - 2549 - -
Qther ex penditure 33774 34 286 - - - - 1073 1073 35358 34772 36 297
Losses = - - - - - - = = = -
Totsl Expenditure 253 950 258 661 - F = - 5 406 5406 264 067 245330 254 018
plus/{Defici 1274 1583 = = - - 1614 1614 3197 917 342
Transfers and subsidies - capital {(monelary
allocations) (National / Prov incial and Distric) - 1950 - - - - - - 1950 - -
Transfers end subsidies - capital (monetary r
allocations) (National / Provincial Deparimenlal
Agencies, Households, Non-profil Instituions,
Private Enterprises, Public Corporatons, Higher
Educational Institutions) - - -
Transfers and subsidies - capital (in-kind - 8l - - - - - - -r - - - ~
Surplus/(Deficit) before taxation 1274 3533 - - - - 1614 1614 5147 917 342
Taxation - - - - - — = 4 - = = -
Surplus/{Deficit) after taxation 1274 3533 - - - = 1614 1614 5147 917 342
Atributsble © minorites - - = = - = -r - - - -
Surplus/(Deficit) attributable to municipality 1214 3533 - - - - 1614 1614 5147 817 34z
Share of surplus/ (deficil of associate - = = — = = =r - - - =
Surplus/ (Deficit) for the year 1274 3533 - - - — 1614 1614 5147 917 342
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OVERBERG DISTRICT MUNICIPALITY

TABLE B5 — Adjustments Capital Expenditure Budget by Vote and Funding

Budget Year 2021122 f:' :::;:;' | f: :g:;::”
Description Ref
Original Prior Accum. | Multi-year | Unfore, Nat. or Other Total Adjusted | Adjusted | Adjusted
Budget Adjusted Funds capital Unavoid. | Prov. Govt | Adjusts. ;| Adjusts. Budget Budget Budget
5 § 7 ] 9 10 1" 12
R thousands A A ] c D E F: G H
Capifal expenditure - Vote
Multi-year expenditure fo be adjusted 2
Vote 1 - Municipal Manager - - - - - - - - - - =
Vole 2 - Management Services = - - - - - = N - - -
Vole 3 - Corporate Services 750 750 - - - = (241) (241) 500 20 -
Vole 4 - Finance - - - - - - - - - - -
Voie 5 - Community Services - o 48 - - - - - - 5900 2000
Capilal multi-year expenditure sub-total 3 750 750 = = = = (241) (241) 509 5150 2000
Single-year expenditure fo be adjusted 2
Vole 1- Municipal Manager - ] - - - - (6) (6) 3 - -
Vole 2 - Management Services = =% - - - - - - - - -
Vole 3 - Corporale Sewvices 500 880 - - - - (452) (452) 408 3091 200
Vole 4 - Finance 250 250 = = - = 5) ) 245 - -
Vole § - Communily Services 3489 6715 - - - - (704) (704) 6012 6665 3580
Capital single-year expenditure sub-total 4239 7835 - - - - (1 166) (1 166) 6 668 9756 3780
Total Capltal Expenditure - Vote 4989 8 585 - - & = (1 407) (1 407) 7117 15906 5780
Capital Expenditure - Functional
Governance and administration 1500 1869 - - - - (703} (703) 1166 334 200
Execufive and council - i = - - - ] (5 2 - -
Finance and adminisafon 1500 1860 - - - - (698} (698) 1163 3341 200
Internal audi = 2 = = = = ) {1 1 = =
Community and public safety 3234 6340 - = - - (329) ¥ (329) r 5012 5487 5580
Communily and social services - - - - - - - - - - -
Sport and recreafion 412 700 - - - - (243} (243) 458 aar 305
Public salely 2800 5500 = = = = (86) (86) 5514 4380 5200
Housing - - - - - - - - - - -
Health 2 40 = - - - (0) ) 40 280 »
Economic and environmental services = 120 = = = < wol  pf = £ =
Planning and development - - - - - = = = = = =
Road transport = - - - - - - - - - -
Environmental prolecfon - 120 = - - - (120) (120) = - -
Trading services r ol 5[ =4 = = - sl e - 1ol -
Energy sources - - - - - - - - - - -
Water management = = = = = - - = = - -
Waste w aler management = - = = - - - - = - =
Wasle management 265 256 - = - = (258) (255) - 7079 -
Other - - - - - - - - - - -
Total Capital Expenditure - Funclional 3 4989 8 585 = - - = (1407) (1 407) 7117 15906 5780
Funded by:
National Government - = = = = S = - e = -
Provincial Government - 1850 - - - - - - 1950 - -
District Municipality - - - - = - - - - - -
Transfers and subsidies - capital (monetary
allocations) (Nafional / Provinciel Departmental
Agencies, Households, Non-profit Insttufons, Privale
Enferprises, Public Corporalons, Higher Educafonal
InsEtufions) - - = = = = =, = - = =
Translers recognised - capital 4 - 1950 - - - - - - 1950 - -
Borrowing = = - - - - - - - 4900 -
Internally generated funds 4989 6635 - - - - (1407} (1407) 5221 11006 5780
Total Capital Funding 4989 8 585 - - - - (1407} (1 407) 7117 15306 5780
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OVERBERG DISTRICT MUNICIPALITY

TABLE B6 — Adjustment Budget Position

T
Budget Year 2021122 Budget Yaarlﬂudgal Year
+1 2022123 | +22023/24
Description Ref
Original Prior Accum. Multi-year Unfore. Nat. or Other Total Adjusted | Adjusted | Adjusted
Budget Adjusted Funds capilal Unavoid. | Prov. Govt | Adjusts. Adjusts. Budget Budget Budget
3 4 5 6 T B 9 10
R thousands A Al B c D E F G H
ASSETS
Current assets
Cash 22115 323719 - - - - (4799) (4739) 27 580 16033 13939
Call invesiment deposits 1 20 000 20000 - - - - r - 20000 20 000 20 000
Consumer deblors 1 3325 2987 - - - - - - 2987 2987 2987
Other deblors 6956 7058 - - - - - - 7058 7058 7058
Cutrenl porfion of long-lerm receiv ables 2023 1887 - - - - - - 1887 1982 2072
Invenlory 700 1150 - - - - - - 1150 1150 1150
Total current assets 55118 85 471 - - - - (4 7989) (4799) 60 672 49211 47 206
Non current assets
Long-lerm receiv ables 20 560 23823 - - - - - - 23823 24895 26015
Investments = =t = - - - r - - - -
Invesiment property 12 864 12795 - - - - - - 12795 12778 12761
Investmenl in Associals = = = - - r - -
Properly, plant and equipmenl 1 66 678 70 886 - - - - (1407) (1407) 69 479 80 597 81379
Biological - i - i - r - _
Inlangible 12 9 - - - - - - ] 7 2
Other non-curent assels - - - - - - - - = =
Total non current assets 100 114 107 514 - - - - (1407) (1407) 106 106 118 277 120 158
TOTAL ASSETS 155 232 172 985 - - - - (8 208) (8 206) 166 778 167 488 167 364
LIABILITIES
Current liabilities
Bank overdral = = = = = = =
Borrewing 3684 3684 - = = - - - 3684 4120 4593
Consumer deposils ] 8 - - - - - - ] ] B
Trade and other pay ables 16 664 2767 - - - - (3752) (3752) 19015 19015 19015
Provisions 15759 15029 - — - - - - 15029 15780 16 569
Tolal curtent liabilities 36 115 41487 - - - - (3752) (3752) 7 7136 38923 40 186
Non current liabilities
Borrowring 1 15232 15232 - - - - - - 15232 1112 6519
Provisions 1 54 586 61440 s e - " (4 069) (4 089) 57 371 60 096 62 960
Total non current liabilities 69 818 76 672 - - - - (4 068) (4 068) 72603 71208 69 479
TOTAL LIABILITIES 105933 118 160 = = - - (7 B21) (7 821) 110 338 110131 109 665
NET ASSETS 2 49 289 54 825 - - - - 1614 1614 56 440 57 356 57 699
COMMUNITY WEALTHIEQUITY
Accumulated Surplus/(Deficif) 39 879 45 405 - - - - 1614 1614 47 020 47938 48279
Resenves 9420 9420 - - - - - - 9420 9420 9420
TOTAL COMMUNITY WEALTHIEQUITY 49 299 54 825 - - - - 1614 1614 56 440 57 356 57 699
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OVERBERG DISTRICT MUNICIPALITY

TABLE B7 — Adjusted Budget Cash flows

Budget Year 2021122 Budget Year |Budget Year
41202223 |42 2023124
Description Ref -
Original Prior Accum . Multi-year Unfore. Nat. or Other Total Adjusted | Adjusted | Adjusted
Budget Adjusted Funds capital Unavold. | Prov. Govt | Adjusts. Adjusts. Budget Budget Budget
3 4 5 B 7 8 9 10
R thousands A Al B c 4] E: F G H
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Properly rales - - - - - - - - - = -
Service charges 13 160 12323 - - - - - 12323 13 695 14 145
Other revenue 30 984 32674 - - - - 3269 3269 35943 33036 34315
Trensiers and Subsidies - Operafional 1 194 564 196 557 - - - - - - 188 557 185310 201 581
Translers and Subsidies - Capilal 1 - 1850 - - — = — - 1850 — -
Inkerest 2389 2374 - - - - - - 2374 2504 2619
Dividends - - - - - — = - o e —
Payments
Suppliers and smploy ess (242843)] (246 315) - - - (8 475) (9475)| (255790)f (235971)| (244 646)
Finance charges (2 415) (2315) - - - - - - (2 315) (2032) (1 708)
Transkers and Granks 1 (250) (2 549) - - - - - - (2 549) - -
NET CASH FROM/(USED) OPERATING ACTIVITIES (4392) (5301) - - - - {6 206) (6 208) (11 508), § 541 6 306
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 13 485 13 485 - - - - - - 13 485 1500 1500
Decresse (increase) in non-current receiv ables - - - - - - - - - - -
Decrease (i )in nt i fmenis - - - - - - - - - - =
Payments
Capitsl assels (4 989) (8 585) - - - 1407 1407 (7177) (15 906) (5 780)
NET CASH FROM/(USED) INVESTING ACTIVITIES B 497 4901 - - - - 1407 1407 5308 (14 408) (4 280)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Shorl lerm loans - - - - = = - = = = ,
Bomowing long term/refinancing - - - - - - - - - = =
Increase [decrease) in consumer deposils - - - - - - - Tt = = =
Payments
Repay menl of borrowing (3 236) (3 296) - - - - - (3 296) (3684) (4 120)
NET CASH FROMI/(USED) FINANCING ACTIVITIES (3 295) (3 298) - - - - - - (3 298) {3 684) (4 120)
NET INCREASE! (DECREASE) IN CASH HELD a9 (3 697) - - - - (4 799) (4 799) (8 438) (11 547) (2 034)
Cashicash equiv alenls sl the year begin: 2 41308 56 076 - - - = = - 56 076 47 580 36033
Cashicash equiv alents st the yesr end: 2 42115 52379 - - - (4 799) (4 799) 47 580 35 033 33939
TABLE B8 — Cash back reserves/accumulated surplus provision
Bu B
Budget Year 2021122 tget Year| Budget Year
+ 2022123 |+2 202324
Description Ref 2 - -
Original Prior Accum. | Multiyear | Unfore. Nat. or Other Total Adjusted | Adjusted | Adjusted
Budget | Adjusted Funds capital Unavoid, | Prov. Govt | Adjusts, | Adjusts. Budget Budget Budget
3 4 5 B 7 8 9 10
R thousands A Al B C D E F G H
Cash and investments available
Cashicash equivalents al the year end 1 2115 523719 - - - - 14 799) (4 799) 47580 36033 33939
Other currentinvesimens > 90 days (0) ) - - - - 0 0 0 (0) (1]
Non currenl assefs - Invesiments 1 - - - - - - = = = - -
Cash and investments available: 42115 52319 - - - - (4 799) (4 799) 47 580 36 033 33939
Applications of cash and investments
Unspent condifonal fransfers iy 16217 - - - - (3752) (3752) 12 465 12 465 12 465
Unspent borrowing 491 4912 r & 4912 12 12
Stlubry requirements - -
Other working capital requirements 2 (27 411) (29 056) (22) (22) i (28.077) (30 100) (31.210)
Other provisians 2667 2667 - 2667 3517 4367
Long Eerm invesiments commitied - - - - - - -
Reserves b be backed by cash/investments 9420 9420 - - 9420 9420 9420
Total Appli of cash and investments (6 695) 4159 - - - - (3113) (3773) 386 (4 686) (4948)
Surplus{shortfall) 48 810 48 219 - - - - (1026) (1.026) 47193 40718 38 886
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OVERBERG DISTRICT MUNICIPALITY

TABLE BS — Asset Management

Description

R thousaads

Ref

Budget Yeay 2029122

¥
tBuﬂgnl Year
+1 2022023

Budget Yeaz
+2 2023724

Orighnsl
Budget

Prior
Adjusted
7
Al

Azcum.
Funds

Multi-year
capital
g
c

Unfore.
Unaveid.
hi:]

b

Nat. &2
Prov. Govi
11
£

DOther
Adjusis.

Tolal
Adjusts.

Ad|usted
Hudget

Ad|usted
Budget

Ad]usted
Budget

CAPITAL EXPENDITURE
Tolsl New Assets to be adfested
Roads Infrastniclure
Storm weler Infrastructure
Electrical Infrastructurs
Waler Supply Infrastniciure
Sanitation Infrastructurs
Solfd Wesite Infrastiucture
Raif Irdrastructure
Coastat nfrastruciure
and L

Infastchie
Communily Fackfies
Spor and Recreation Facilifes
Communilly Assels
Hertage Assels
Rey enue Generaling
Non-revenue Generating
Tnw estmenl propsities.
Operalional Bulldings
Housing
Other Assels
Biological or Cultivated Assels
Serv itudes
ticences and Rights
inlangibie Asgels
Compuier Equipment
Fumiture and Office Equipment
Machinery and Equipment
Transport Assels
Land
Zuo's, Marine and Nonbiologleal Animals

Roeds Infasfucturs
Storm water Infrastructure
Freclrival Infrasiniclure
Waler Supply Infrastruclure
Sanitation lnfrastruclure
Solid Waste Infrastructure
Rail Infreslruciure

Coastal infrastrectune

ion and Col

Total Renews! of Existing Assets to be adfusied

Infrastuchire
Communily Faciliies
Spor! and Recreation Facilites
Communily Assets
Hertage Assals
Revenue Generating
Non-rev enue Generafing
I esiment propedies
Operational Buildings
Hausing
Other Assels
Biofogical or Culliv aled Assets
Serv ihdes
Licences and Rights
Inlangible Assels
Computer Equipment
Fumniture and Office Equipment
Machinery and Eguipment
Transparl Assels
Land
Zoo's, Marine and Non-biclogical Arimals

5440

4910

5275

1060

1060

1G]

55

2

55

ity
©
89
{49

IS)

3006

298
82

800

18
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OVERBERG DISTRICT MUNICIPALITY

Total Upqseding of Existing Assels to be adfus] 2a 3 1855 - - - - {T10) {110} 1134 T 408 365
Roads Infrastruclire - - - - - - - - - —

Storm water Infrastruclure - - - - - - - - - - -

FElectnical infrastructure - - - - - - - ~ - _ -

Waler Supply infrastruciure - 16 - - - - - - 16 - -

Sandtation Infrasinichure - - - - _ _ - _ _ - -

Soiid Waste Infrastruciure - - - - - - - - - 4900 -

Rail Infrastruclure - - - - - - - - - - -

Coastal Infrastruciure - - - - - - - - - - _

and C icatk - - — - - - - - - - -

infrasfucture - 16 - - - e - - 16 4 900 -
Communily Facilifes - - - - - - - - - - -
Spor and Recteaton Faciliiss - - - - - - i ~ - _ -

Lommunily Assels - - - - - - - - - - -
Heriaga Assels - - - - _ _ _ _ _ - -
Rey enue Generaling - - - - - - - - - - _
Nonev enue Genstating - - - - - - - - - - -

Investment properties - - - - - - - - - -
Operatonal Buildings - 350 - - - - {358) {350} - 1678 -
Housing 305 455 - - - - {267) {267) 188 827 305

Other Assels E 3ps 205 - - - - 617 17} 188 2505 305

Biolegical or Culliv aked Assels - - - - - - - - - - -
Servitudes - - - - - - - - - - -
Ficances and Rights - - - - - ~ - - - - -

nlanghble Assets - - - - - - - - - - -
Compuler Equipmenl - 202 - - - - (94} (54) 109 - -
Fumilure and Ofice Equipment 18 22 - - - - - - 2 - _
Machinery and Equipmenl - 800 - - - - - - a0 - -
Transporl Asseb - - - - - - - - - - _
Land - - - - - - - - - - -
Zoo's, Matine and Nonbiological Anfmals - - - - - - - - - - -
Tolal Capltal Expenditure to bz adjisted 4 4 989 8585 - - - - (1467} {1 40m T 15008 5780

Roads Infrastruciure
Stomm waler Infrastucturs - - - - - - - - - - -

Eectrical Infrestructure - - - - - - - - - - -
Water Supply Infrasiruclure - 26 - - - - 40 40 76 - -
Sanilation infrastricfure - - - - - - - _ - _ -
Splid Wasie infrasinicture 255 255 - - - - {255} {255) - 7078 -
Rail infrastructure - - - - - - - - - - _

Coasfal infrastrusture - - - - - - - - - - _
Information and Communicafion fnfrastructire - - - - - - - - - - w

Infrastuchire 255 21 - - - - (245} (215) 76 7078 -
Community Facilies - - - - - - - - - 1000 2000
Spart and Recreaon Facilifes - - - - - - - - - - -

Communily Assels - - - - - - - - - 1000 2000

Herifage Assels - - - - - - - - - - -

Revenue Generabing - - - - - - - - - w _
Non-evenue Generating - ~ - - - - - - - - -
Inv estment peopertes - - - - - - - - - - -

Operaional Bulldings - 380 - - - - {350} (350) - 2328 -
Housing 362 532 - - - - 1363} {369) 243 827 305
Other Assals 362 932 -~ - - - [RE 739 263 3156 05
Biologicat of Culivated Assels - - - - - - - - - - -
Serviludes - - - - - - - - - - -
Licences and Rights - - - - - - - - - - -
Intanglble Assets - - - - - - - - - - -
Compuler Equipmen! 1280 1258 - - - - (343} (343) 08 550 200
Fumilure and Office Equipment T2 104 - - - - {2} 2 162 743 It
Machinery and Equipment 108 1705 - - - - {60} {60 1845 180 200
Transpott Assals 2850 4253 - - - - {a3)] {49 47204 3208 3gca
Land - - - - - - - - - - -

Zop's, Marine and Noa-biclogical Animals — - - - - - - - -

~

TOTAL CAPITAL EXPENDIYURE fo be adjusted 4 589 4 585 - - - - (1 407) {1467) 7T 15 806 5 TR0
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OVERBERG DISTRICT MUNICIPALITY

ASSET REGISTER SUMMARY - PPE (WDV) 5 79554 83691 (1 407) (1 407) 82283 93 362 94 142
Roeds infrastructure 1318 14068 - - 1408 1408 1408
Storm waler Infrastructure - - - - - - -
Electrical Infrastructure 187 191 - - 191 191 i3]
Weter Supply Infrastruclure 1981 2077 40 40 2117 2117 2117
Sanilation Infrastructure 1353 1380 - - 1380 1380 1380
Solid Wasle Infrastructure 25370 25944 (285) (255) 25689 325715 32374
Rall Infrastructure - - - - - - -
Coastal Infrastructure = = - - - - -
i jon and C: ication | = = - - - - -
Infrastructure o 30998 (215) (215) 30783 37 669 37 468
Cammunily Assels 12 1 - - " o 3o
Herilage Assels - - - - - - -
Invesiment properiies 12864 12795 - - 12795 12778 12761
Other Assels 12819 16 704 (739) (739) 15 965 18 408 17 966
Biological or Cultiv aled Assels = = e o = = -
Intangible Assels 12 3 - - 9 7 2
Computer Equipment 1723 2055 (343) (343) 1713 1642 1195
Fumiture and Office Equipment 1415 1817 @ 2 1815 1803 1228
Machinery and Equipment 8637 4904 (60) (60). 4844 4987 5147
Transport Assels 13801 14396 (49) (49) 14 347 14917 15362
Land - - - - - - -
Zoo's, Marine and Non-biclogical Animals - - - - - - -
TOTAL ASSET REGISTER SUMMARY - PPE (WDV)| 5 79 554 83691 (1407 {1407) 82 283 93 382 84 142
EXPENDITURE OTHER ITEMS
Depreciation & asset impalrment 4614 4614 - - 4614 4808 5018
Repairs and Maintenance by asset class 3 12331 11732 (1241) {1241) 10 491 7588 7920
Roads Infrastructure - - - - - - -
Storm waler Infrastricture - 28 T 7 35 - -
Eleclrical Infrastricture - - - - - - -
Waler Supply Infrastructure ~- - - - - - -
Sanilation Infrastructure - - 200 200 200 = -
Solid Wasle Infrastructure 5017 6016 = = 6016 sx7 5457
Rail Infrasiruclure - - - - - - -
Coastal Infrastructure - - - - - - -
Information and Communicalion Infrastructure = - - = = - =
Infrastructure 5017 6045 207 207 6251 527 5457
Communily Faciliies - - - - - - -
Sport and Recreation Faclliies - - - - - - -
Community Assets - - -~ - - - -
Herltage Assets - - - - - - -
Revenue Generaling - - - - - - -
Non-fev enus Generaling = - - = = = =
Investment properties - - - = = = =
Operational Buldings 5319 2670 (1 8486) (1 648) 1024 909 949
Housing 170 125 (52) (52) 73 177 185
Other Assets 5489 279% (1 699) (1 699) 1098 1086 1134
Blological or Cultivaled Assets - - - - - - -
Servitudes - - - - - - -
Licences and Rights - - - - - - -
Intangible Assets = = = = = = =
Computer Equipment - - - - - - -
Furniture and Office Equipment - - - - - - -
Machinery and Equipment 716 595 Hn 34 629 734 767
Transport Assets 1109 2297 218 218 2514 539 562
Land - - - - - - -
Zoo's, Marine and Non-biological Animals | & - - - - - - =
TOTAL EXPENDITURE OTHER ITEMS to be adjusted 16 844 16 345 (1241) (1241) 15 105 12384 12 839
Renewal and upgrading of Existing Assels as % D'i’ told 17.5% 36.6% 7% 69.1% 8.7%
Renewal and upgrading of Existing Assels as % of def  18.9% 68.2% 50.8% 228.7% 10.1%
R&M as a % of PPE 15.5% 14.0% 12.7% B1% 8.4%
Renewal and upgrading and R&M as a % of PPE 16.6% 17.8% 15.6% 19.9% 8.9%
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TABLE B10 — Service Delivery Measurement

Description

Budget Year 2021/22

Budget Year
+1 2022123

Budget Year
42 2023124

Original
Budgel

A

Prior
Adjusted
7
Al

Accum.
Funds

Multi-year
capilal
9
Cc

Unfore.
Unavoid.
10
D

Nalk. ar Prov.
Govl
n
E

Other

Adjusts.

12
F

Total
Adjusts.

Adjusted
Budget
14
H

Adjusted
Budgest

Adjusted
Budgel

Household service targels
Watar:
Piped waler inside dwefling
Piped waler inside yard {bul not in dw elling)
Using public tsp (al least min.service level)
Other water supply (al least min.service lavel)
Minimum Service Level and Above sub-tolal
Using public tap (< min.zervice level)
Other waler supply (< min.service level)
No waler supply
Below Minimum Servic Level sub-total
Total number of households

Sanitalion/sewsrag
Flush boilet (connecled b sewerage)
Flush toilet (with sepfic ank)
Chemical bilel
Pit ilat (venblaled)
Ofher Ioflet provisions (> min.service level)
Minimum Service Level and Above sub-total
Bucket bilel
Other loilet provisions (< min.sevice level)
Nao bilet provisiens
Below Minimum Servic Level sub-total
Tatal number of households

Energy:
Eleckicily (al least min. service level)
Elecicily - prepaid (> min.service level)
Minimum Service Level and Above sub-tolal
Electricity (< min.service level)
Eleckicily - prepaid (< min. service level)
Other energy sources
Below Minimum Servic Level sub-total
Total number of households

Refuse:

Removed atleast once a week [min.service)

Minimum Service Level and Above sub-bil

Removed less frequenty than once a week

Using communal refuse dump

Using own reluse dump

Other rubbish disposal

Na rubbish disposal

Below Minimum Servic Level sub-total

Total number of households

34

Households receiving Free Basic Service
Water (6 kilolires per household per month)
Sanilsfion (fee minimum level sewvice)
Electicity fother energy {50kwh per household per monl
Refuse (removed at least once a wesk)

Cost of Free Basic Services provided (R'000)

Water (8 kilolives per indigenl household per manh)

| Sanitaion (free sanitafion service b indigent households)
Electricity/oter energy (50kwh per indigent household
Refuse (removed once a week for indigen! households)
Cosl of Free Basic Services provided - Informal
Formal Setilements (R'000)

Total cost of FBS provided

18

Highest level of free service provided
Properly rales (R'000 value hreshold)
Waler (kilolires per household per month)
Saniabon (kilolives per household per manth)
Saniafon (Rand per household per monkh)
Electicity (kw per household per mont)
Refuse (avemge lires per week)

Revenue cost of free services provided (R'000)
Property rates (tariff adjustimenl) ( impermissable values
per secbon 17 of MPRA)

Propery rates exempfions, reducfons and rebales and
|imparmissable values in excess of section 17 of MPRA)
\Water (in excess of B kilolires per indigen!t household per
month)

Sanitaion (in excess of free sanitafon service b indigent
households)

Electicily/other energy (in excess of 50 kwh per indigant
household per month)

households)

Municipal Housing - rental rebates

Housing - bp skuchure subsidies

Other

Total revenue cost of subsidised services provided
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PART 2 —- SUPPORTING DOCUMENTATION
1. Adjustments to Budget Assumptions

Budget Assumptions were applied at reviewing revenue streams, projected
expenditure, and reprioritization of needs.

2. Adjustments to Budget Funding

Apart from the grant allocations that were received and allocated to capital
acquisitions, there was also additional funding requirements for capitai funding
required and projects which did not realise due to the SCM Court Rulings delaying
and halting SCM processes for the financial year. Most of the unforeseen
expenditure within employee costs was absorbed by savings in other employee
costs areas. Additional unforeseen expenditure is budgeted by using the current

surplus projected to date..

3. Adjustments to Expenditure on Allocations
and Grant Programmes

All grant recognitions and adjustments were already tabled at the January 2022 adjustment
budget.

4. Adjustments to Allocations and Grants
made by the municipality

No allocations or grants was made by the municipality. Only fransfer of grants
recognised being allocated via the JDMA (Joint District and Metro Approach)
towards the local municipalities via the district municipality will be executed for the
period.

5. Adjustment to Councillor allowances and
Employee Benefits

No adjustment was made to Councillors allowances and Employee Benefits
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6. Adjustment to Service Delivery and Budget
Implementation Plan

The updated KPI's , if any in the SDBIP by the adjustment budget will be tabled if
required.

7. Adjustment to Capital Expenditure

See section 1.2 of the Mayor's report for a comprehensive explanation of all amendments.
Note that Capital Expenditure decreased by R1 407 230. The initial (original) capital budget
amounted to R4 988 500 and is currently standing at R7 177 400 after all the additions and

removals during the financial year's adjustment budgets had been considered.

8. Other supporting documentation

There is no other supporting documentation
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9. Municipal Manager Quality Certification

QUALITY CERTIFICATE

|, R Bosman, the Municipal Manager of Overberg District Municipality, hereby certify
that-

The adjustments budget and supporting documentation have been prepared in
accordance with the Municipal Finance Management Act and regulation made under
that Act, and that the adjustments budget and supporting documentation are consistent
with the Integrated Development Plan of the Municipality.

Print Name “j@ LCH’“;’QQ\’Q %)\M@W\

Municipal Manager of Overberg District Municipality -DC3

Signature

Date
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