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Legislative Framework

The Municipal Budget and Reporting Regulations (MBRR) are designed to achieve a
range of objectives, including improving the local government sphere’s ability to deliver
basic services by facilitating improved financial sustainability and better medium-term
planning and policy choices on service delivery.

This report has been prepared in terms of the following legislative framework:

e The Municipal Finance Management Act — No.56 of 2003, Section 52 and
e The Municipal Budget and Reporting Regulations

The objective of these Regulations is to secure sound and sustainable management of
the budgeting and reporting practices of municipalities by establishing uniform norms
and standards and other requirements for ensuring fransparency, accountability and
appropriate lines of responsibility in the budgeting and reporting process and other
relevant matters as required by the Act.



Mayor's Report

In accordance with Section 52(d) of the Municipal Finance Management
Act, | submit the required statement on implementation of the budget and
the financial state of affairs of the municipality as at December 2022.

Service Delivery and Budget Implementation Plan (non-financial
performance) for the second quarter, October 2022 - December 2022 is also
included.

Recommendations

e The content of this report and supporting documentation for the
second quarter ended December 2022 is noted.

e It be noted that the budget is implemented in accordance with the
Service Delivery and Budget Implementation Plan projections and in
accordance with the budget.

e |t be noted that any material variances will receive remedial and
corrective actions.

A@nken

Executive Mayor

Date:...Z6 0(/2023



QUALITY CERTIFICATE

[, RG Bosman, Municipal Manager of Overberg District Municipality, hereby
certify that -

(mark as appropriate)

o The monthly budget statement
% Quarterly report on the implementation of the budget and
financial state affairs of the municipality

a Mid- year budget and performance assessment

for the quarter ending December 2022 has been prepared in accordance
with the Municipal Finance Management Act and regulations made under
the Act.

Print name Mr. RG Bosman

Municipal Gger of Overberg District Municipality DC3
L\
!

Signature ---- v

Date aﬁ%\ C‘/L\ byis) e




EXECUTIVE SUMMARY

Infroduction

The Executive Mayor is required by Section 52(d) of the Municipal Finance
Management Act (MFMA) to submit a report on implementation of the
budget and the financial state of affairs of the Municipality, to the Council

within 30 days after the end of each quarter.

Consolidated Performance

The following table summarises the overall position on the capital and

operating budgets.

Capital Expenditure | Operating Expenditure | Operating Revenue
Budget R 13 080 200.00 R263 040 437 R263 772 002
Budget to date (BTD) R5652272.73 R126 672 925 R126 720 022
Year to date (YTD) R1229753.48 R130 957 241 R143 174 960
Variance to SDBIP -R4 422 519.25 R4 284 316 R16 454 938
YTD% Variance to 0 0 0
SDBIP -78% 3% 13%
% of Annual Budget 9% 50% 54%

Relevant information

o Revenue to date is higher than anticipated with a variance of 13%.

¢ Actual expenditure to date is lower than anticipated with a variance of 3%.

e Capital expenditures are below budgeted to date with a variance of 78%.

(Refer to Capital Programme Budget Report)




-£70¢ Aenigad SupuswiWwod uolie|siSs] Juawaind0.d ay) JO JUSWPUBWE dY} UONEBISPISUOD Ol gupjey sy0afoud 91nd2axs 03 spasu
juawiJedap Jasn se ‘piemio) uiod syoafoid [eudes pue Suipuads ay3 Suissaippe zz0g 1aquieda(d T Uo p[ay sem UOISSsS guneuipioo) 109[0id V "%SL'ET
0] PE11IWIWOD puUE [en1de |30} SUISUlIg %€ YT 0 SUN0JJE 9)ep 0} SUBUIWWO) “(%0%°6) peIe8png mojaq Ajyuedijiusdis si a1ep 0} guipuads [en)oy uoIssnasiq

T |
SZ'0LT VL6 6 |bB'6Z0 90T Y LZ'9LT LB b6 BY'ESL 62 00Z 0BO ETYH SY9Y 000 SEV ZTY 3 g - S
00°'000006 ¥ Y |00°0Y 00°0Y %000 00°0Y 000 006 bY 000 006 tY (o1} £ 198044 21MPINASEHUI YMN €00 ANIWIDVNVIA FLSYM aNoSs
00°'000ST Y |00'0Y 00°0Y %00°'0 00°0Y 000 STH 000 STY OY T yuatid|nb3 ssauaiemy €00 NOILVDINNAWOD QNV dal
P9'ISS E Y |9E'8bY TTH OE'8bY TTYH %00°0 00°0Y 000 STH 000 STH oY T puouwisjeenjua|in - Jojesauan €20 dMd3 GNV S1Y0S3¥ WSIENOL ‘a1
¥9'ISS € Y |9e'8bb TTY 9E'8YY TTH %00°0 00°0Y 000 STH 000 STY oY T weq a[g -J0iesausd €20 dMd3 NV S1H0S3Y NSIYNOL ‘a3
00°0000ST Y |00°0Y 00°0Y %00'0 00°0Y 000 0STY 000 OSTH oY T weqQ 3|a - uuvm._mm: saji||iPed uopniqy €24 dMd3 NV S1HOS3H SIHNOL ‘a31
00°000S0F Y |00°0Y 00°0Y %00°0 00°0Y 000 SOPY 000 SOPY oY T epyeq €20 S3DIAY¥3S ADNIDHING
00°0000ST Y |00°0Y 0004 %00°0 00°0Y 000 0STY 000 0STH oY v 0d510H @auejAanins €20 S3DIAY3S ADN3IDHIN3
00°00000T Y |00°0Y 00°0Y %00°0 00°0Y 000 00TY 000 00TH (o3} v uopeajunwwo) ojpey €30 S3D1AY¥3S ADN3IDHINWI
00°00000y ¥ |00°0Y 00°0Y %00°0 00°0Y 000 000Y 000 00bY oY 14 s13||eiL €20 S3DIA¥3S ADNIDHIN3
00°0000Z Y [00°0Y 00°0Y %000 00°'0Y 000 0ZY 000 0ZYH T yuawid|nb3 1a[oid £2a AN3INdO13A3A TVIDO0S!
00'000ZT M |00°0Y 00°0Y %00°0 00°0Y 000 ZTH 0002TY T soqazen €00 INIWdO13A3A TVID0S)
S0'9T6 T Y |S6'EBO6TH 00°0Y %8806 S6°E80 6TYH 000 TZY 000 TZH il juawid|nb3 @3))}0 pue aimuind €20 $3DIAYAS HITV3H 1YdIDINNA
00't Y |00'666 TH 00°0Y %S6°'66 00°666 TH 0002YH 000 TH- 000 €Y T 133uld €20 S3D1AY3S HITVIH 1VdIDINAN
00'000ZT ¥ |00°0Y 0004 %00'0 00°0Y 0002TY 000 ZTY T soqezeg €20 S3DIANIS HITV3H 1Vd
[irAr44 Y [08°LL59Y 00°0Y %9966 08°£LS 9Y 009 9H 00b TH- 000 8Y T uodijy 8|I90N E2Q S3DIAY3S HLTV3H 1Vd|
00°0000ZT Y |00°0Y 00°0Y %00°0 00°0Y 000 0ZTY 000 0ZTH T Pafosd uo|sos3 Aviadold - puouws|eeua|in €2d dMd3 GNV S140S3H ‘WSINNOL ‘a3
0,'8099Z Y |OE'T6E €£2H 0004 %8L'9V 0E'T6E E2Y 000 0SY 000 OSH T sajjjusliwY pue smole3ung JO avn_wm: €20 dMd3 ANV SLYOS3H NSIMNOL ‘a3l
00'0000ST Y |00'0Y 00°0Y %000 00°0Y 000 0STY 000 0STH T 13sA39 se9 €20 dMd3 ANV S1H0S3Y ‘ISI¥NOL ‘a3
L2'85T 6 W [EL'TVBOPY 0004 %89°18 €L'TY8 ObY 000 0SY 000 0SH T sBup|4 pue ainjuing €24 dMd3 NV SIHOS3Y WSIHNOL ‘a31
00'0000y Y [00°0Y 00°0Y %000 00°0Y 000 OpY 000 ObY T sdwnd €20 dMd3 ANV S1MO0S3Y ‘WSI¥NOoL ‘a31
00'00000Z T Y |00°0Y 00°0Y %00'0 00°0Y 000 00Z TH 000 00Z TY T 1yansAauoH €00 dMd3 ANV SLH0S3Y ‘WSIHNOL d|m|+
%z Y |00'0Y 00°0Y 10/nad Joo'oy oYy 000 OST Y- 000 0STY T sa|3]|1284 UojIn|qe je uojie|eysu| seS €DA dMd3 ANV SLHOS3Y ‘WSI¥NOoL ‘a3
00'ZLPTOT Y |00°8ZS 89TY 00°0Y %eh'Z9 00°82S 89TY 0000424 000 0£2Y T awd|nb3 Jayndwo) usxoiq pue p|o jo «:mEoum.muzlmUn_ S$3D1AY3S NOLLYWYHOLNI
= Y |00°0Y 00°0H 10/A10# Joo'od OY 000 STH- 000 STY 13 siauueq €20 NOILVDINNAWWOD ANV da|
TT'Z999ZT Y |68°LEEBEZY 00°0Y %O0E’'S9 68°LEE BEZY 000 S9EY (000 S9EY T Janas mzv_uumlﬂo S3DIAH3S 1OI
TE'TZSTZ M [69'8LV TYH 00°0Y %EV'9 69'8LY TH 000 E2Y 000 £2Y4 T juswdinb3 @3]3)0 pue ain}juind €0 S3DIAYIASTVIDONVNIA
00°0000E ¥ |00°0Y 00°0Y %000 00°0Y 000 OEY 000 OEY T uodlly €20 SIDIAYIS TVIONVNIA
00'0000Zz Y |00°0Y 00°0Y %000 00°0Y 000 0ZZY 000 0ZZH T 3[04 UO[IEPOWILIODY 221}j0° €0 $3D1AY¥3S LNIWIDOVNVYN TVLNIWNOYIANI
00°0004T Y |00°000 EEY 00°0Y %0099 00°000 EEY 000 0SY 000 0SY T syodied €20 S3DIAYAS LNIWIOVNVIN TVLNIWNOUIANI
S0'9965Z M |S6'EE06ZH 00°0Y %6L°TS S6°EE0 62H 000 SSY 000 SSH ia uodlly €20 S3D1AY3S LNIWIOVNVIA TVLNIWNOUIANI
00'000ZE Y |00°0Y 00°0Y %00'0 00°0Y 000 ZEY 000 ZEY 15 auoJq €20 $3D1AY3S LNIWIOVNVIN TVLNIW zo:@_
= Y |00°0Y 0004 J0/Al0#  Joo'od oY 000 006 VY- 000 006 Y € uo|s1aA|Q 23seM 2juedI0 €20 S3DIAY3S LNIWIDVNYIN TVLNIWNOUYIANT
9T’ LL0L Y |yBTZ6 TLY CEEEEE %0Z'v8 9T°LSE L9Y 000 08Y 000 08Y 1 juawdinb3 83|30 pue aim|uingd EDQ S3D1A¥3S ADN3IDYINI
= Y |00°0Y 00°0H jo/Ala#  Joo'oy oy 000 SObY- 000 SOPY 12 a[yyjed (@2uelnsu]) Juawade|day ap|YyaA [ealded €20 S3D1AH3S ADN3IDYINI
EE'98V6EC Y [L9'ETSOT6 TH Z0'85S S6LTH YSE'S 59°556 VITH 000 OST 24 000 OST ZYH 15 juswase|day aP|YaA [ellded €Da S3D1A¥3S ADNIDYINI
00'S9L 68 Y |00'SEC OTY 00°0Y %IV'E 00°SEZ OTH 000 00EY 000 00EY T «:mE—_m_a._Ew‘_\quwm: aplyaA €20 S3D1AY3S ADN3IDYINI
00°'00000T Y (00°0Y 00°0Y %000 00°0Y 000 00TY 000 00TH T juawd|nb3 andsay €20 S3DIAY3S ADNIDHIW3I
00'000Zv Y |00°0Y 00°0Y %000 00°0Y 000 ZhY 000 ZbY T juawd|nb3 22)§j0 pue aimuingd €20 §3D1AY3S LHOddNS : SIDIAYIS ALYHOLHOD
0S'TY6T9L Y |0S'8SO BOSY 58°S08 05Y %00°'9E S9°ZST LSV 000 0T TH 000 OEYH- 000 00E TY T }2eq SdN pUE J0jeIaUaD J3MOd B JO uope|[e3su| €20 S3DIAY3S LYOddNS  SID1AHIS 3LVHOJH0D|
Z0'Z6EOVZ Y [B6'L09 6M 00705y TY %9T'E 86°LST 8Y 000 0SZY 000 052y T 82]}JO PEaH - Bupua4 €20 $3DIAY3S LYOddNS : SADIAHIS 3LYHOHOD
L W [EL'ZZS6Y 00°0H %02°66 EL°TZS6Y 009 64 00V ZY- 000 ZTH T 18puig €00 140ddNS 11IDNNOD ANV SQY0D3Y ‘33LLININOD!
| aonvive | aiaviol  [SINZWLIAWOD % QLA DNIGNIAS|[1VLOL ‘2agiNawisnray | 13sane | ONIGNNE

€2/220z 139and - INNVYD0H 17LIdVD



Cash Position and Liquidity

The available cash as of 31 December 2022 is calculated as follows:

Item Description Amounts

Balance as per CFA R97 849 457
Unspent conditional grants and funds -R5 946 990
Consumer and Sundry deposits -R8 160
Sinking fund investments RO
External loans unspent -R4911 913
EFF Accumulated Depreciation RO
Provision for bonusses RO
Capital Replacement reserve -R11 770 247
VAT Refund (Roads Expenses prev years) -R19 940 305
Rehabilitation provision (KWK) -R2 910 945
Performance Bonus Provision RO
Set aside for retention RO
Set aside for Creditor payments -R4 000 000
Provision for leave Payment -R650 000
Capital Funding Required

Loan Repayments -R5 611 160
Cash Surplus (Deficit) " R42 099 737

Based on the above cash position, the liquidity is determined below:

Description AMOUNTS
LIQUIDITY REQUIREMENT

Unspent Conditional Grants R5 946 990
External Loans unspent R4 911913
1 (one) Month Operational Expenditure R15 849 008
Provisions R3 560 945
Capital Replacement reserve R11 770 247
VAT Refund (Roads expenses prev

years) R19 940 305
Loan repayments R5 611 160
Commitments R4 008 160
Total Liquidity Requirement R71 598 727
ACTUAL LIQUIDITY AVAILABLE

Total Investments R96 598 305
VAT Refund (ABSA Deposit plus) -R19 940 305
Rehabilitation provision (KWK) -R2 910 945
Balance of Investments R73 747 055
Cash book - Bank Balance R1670 618
Roads claims outstanding R17 888 866
Consumer Debtors (current — 60 days) 4072 892
Total Liquidity Available R97 379 431
Liquidity Shortfall(-)/Liquidity Surplus R25 780 703




Summary

o Yearto date benchmark for the éth-month period ending 31 December 2022
is 50% if applying a straight-line method for the 12 months in the year.

e Year to date operating revenue amounis to 54% of the total budget for the
financial year

o Yearto date operating expenditure amounts fo 50% of the total budget
for the financial year

o Year fo date capital expenditure amounts to 9% of total budgeted for the
financial year, and if commitments of R1 876 276.27 is also included, 23.75%

Positive cash flow, over R42 million, was calculated and o positive R25.7 million
liquidity was evident as on 31 December 2022.



COST CONTAINMENT REPORT — SECOND QUARTER — DECEMBER 2022

In accordance with Local Government: Municipal Cost Containment
Regulation (MCCR) that were promulgated on 7 June 2019 and came into
effect on 1 July 2019, in conjunction with the MFMA  Circular No 97, herewith
the report released as on 30 December 2022.

Overberg District Municipality approved a Cost Containment Policy on 27
May 2019 based on the “then” Draft Regulations and in guidance of the
MFMA Circular 82 according to which cost containment measures were
adlready introduced even before the Regulations were promulgated. This
policy had been reviewed and aligned with the final MCCR and in guidance
with MEMA Circular No 97. These was approved by Council on 30 September
2019.

The following table in the prescribed format, is tabled for information:

COST CONTAINMENT - IN YEAR REPORT
ORIGINAL | ADJUSTED
BUDGET | BUDGET

MEASURES 2022/23 | 2022/23 Ql Q2 Q3 Q4 SAVINGS
Use of Consultants R1472 821 |R1468 821|R254 612 | R114 390 R1099 819
Vehicles used by political office bearers |RO RO RO RO RO RO RO
Travel and subsistance R1 248000 |R1620310|R408 883 |R444 277 R767 150
Domestic Accommodation R190 000 |R180000 |R1244 R28 222 R150 534
Sponsorships, events & Catering R285000 [R288000 |R10281 |R12833 R264 887
Communication R352000 |[R381397 |R90085 |R60684 R230 628
Other related Expenditure Items RO RO RO RO RO RO RO

A ' AT W f’.“:-r:i SN ;. Ly

Relow is an additional table which defines what is defined under each
measure and indicate the year-to-date expenditure and the projected
saving to date.

ACTUAL |PROJECTED| PROJECTE
YD OVER |DSAVING
MEASURES NOTES 6MTHS | 12 MNTHS| TO DATE |NOTES
Use of Consultants Business & Advisory Services R369002] R738004| R1099 819|Accounting, Business & Financial Management
Vehicles used by political office bearers |No Mayoral vehicle-Councillors receive travel allowances ROj RO) RO|No Mayoral vehcile-Councillors
Travel and Subsistance Domestic Daily all, Incidental, Food, Air, Transport (own & non employees) R853 160| R1706321] R767 150|Domestic Daily all, Incidental, Food,
Domestic Accommodation Domestic Accommodation resulting from Travel R29466]  R58932| R150534|Travel & Sun - Domestic Accommodation
Sponsorships, Events & Catering Including Wshops & Seminars R23114|  R46227| R264887|Including Wshops&Seminars
Communication Advertisments, Publication & Marketing R150769] R301538| R230 628|Advertisments, Publication & Marketing?
RO RO| RO[None

OxherrellatedEinm.iiturelt'ems B None
Cost Contfainment reports are compiled quarterly for the Municipal
Manager's attention, which will discuss progressive actions on each cost
containment measure.

[RUAZ5611 | R2 851022| RAS13017




SUMMARY INCOME & EXPENDITURE 2022/2023 EXCLUDING ROADS AGENCY

Revenue by Source Budget Month Actual YTD Actual YTD Budget

SERVICES CHARGES - ELECTRICITY R 400 000.00 | R 9397451 |R 28321771 |R 200 000.00
SERVICES CHARGES - REFUSE R 12572000.00 | R 737 233.09 | R 5518932.90 | R 6 286 000.00
SERVICES CHARGES - SEWERAGE R 600 000.00 | R 58449.84 | R 436302.94 | R 300 000.00
RENT OF FACILITIES&EQUIPMENT R 1273000000 | R 105572044 | R 6557 073.02 | R 6 364 995.00
INTEREST EARNED-EXTERNAL INVES R 2000 000.00 | R 371768.50 | R 1672364.42 | R 1000 000.00
INTEREST EARNED-OUTST DEBTORS R 200000.00 | R 51130.44 | R 5113044 R 100 000.00
LICENSES & PERMITS R 2500 000.00 | R 39347.97 | R 389593.20 | R 1250 000.00
INCOME FOR AGENCY SERVICES R 11597 174.00 | R 931482.92 | R 5588897.52 | R 5675 543.48
GRANT&SUBSIDIES (OPERATING) R 93 126 661.00 | R 27 684 590.02 | R 61345327.73 | R 44 205 900.00
GRANT&SUBSIDIES (CAPITAL) R 650 000.00 | R - R - R -
OTHER REVENUE R 11397917.00 | R 407 474.92 | R 5025 231.89 [ R 5 696 958.50
PROFIT ON SALE R 2500000.00 | R - R - R 1 250 000.00

R 150273 752.00 | R 31431172.65 | R 86 868 071.77 | R 72329 396.98

Expenditure by Type Budget Month Actual YTD Actual YTD Budget

EMPLOYEE COSTS-WAGES&SALARIES R 86380970.00 | R 6298 225.32 | R 39640001.64 | R 43 287 327.38
REMUNERATION OF COUNCILLORS R 6165582.00 | R 544 452.00 | R 3104961.86 | R 3082791.00
BAD DEBTS R 200 000.00 | R - R - R 100 000.00
DEPRECIATION R 3625515.00 | R 30212625 | R 181275750 | R 1812 757.50
BULK PURCHASES R 400 000.00 | R - R 38601.73 | R 200 000.00
OTHER MATERIAL R 4003 237.00 | R 578 373.66 | R 2850001.24 |R 1761 075.00
INTEREST EXPENSE - EXTERNAL R 3008417.00 | R 190 987.06 | R 1203193.10 | R 1504 208.50
CONTRACTED SERVICES R 22521 058.00 | R 186278127 | R 7586208.24 | R 10 565 940.50
GRANTS & SUBSIDIES PAID R 3149 000.00 | R - R - R -
GENERAL EXPENSES - OTHER R 20088 408.00 | R 295721841 | R 11466 570.80 | R 9 968 200.50
LOSS ON DISPOSAL OF ASSETS R - R - R - R -

R 149542 187.00 | R 12734 163.97 | R 67702 296.11 | R 72 282 300.38

Total| R 731565.00 | R 18 697 008.68 | R 19 165 775.66 | R 47 096.60 |

Revenue by source
Reasons for variance:

Total income to date is higher than anticipated with a variance of 20.10%.
Revenue sources where adjustments for the year are required will be in the mid-year adjustment

budget being tabled in February 2023.

Expenditure by type:
Reasons for variance:

Total expenditure is 6.34% lower than anticipated .
Currently a saving on employee cost is evident, however filling of vacant positions and current commitments
until year-end needs to be taken into consideration in the upcoming mid-year budget.
A significant saving to date on contracted services is evident, however some expenditure is seasonal of

nature or period bonded, hence will only be for the latter period of the fiscal year.



SUMMARY INCOME & EXPENDITURE 2022/2023 ROADS AGENCY

Revenue by Source Budget Month Actual YTD Actual YTD Budget
SERVICES CHARGES - ELECTRICITY R - R - R - R -
SERVICES CHARGES - REFUSE R - R - R - R -
SERVICES CHARGES - SEWERAGE R - R - R - R -
RENT OF FACILITIES&EQUIPMENT R - R - R 10489.06 | R -
INTEREST EARNED-EXTERNAL INVES R - R - R - R -
INTEREST EARNED-OUTST DEBTORS R - R - R - R -
LICENSES & PERMITS R - R - R - R -
INCOME FOR AGENCY SERVICES R - R - R - R -
GRANT&SUBSIDIES (OPERATING) R 113498 250.00 | R -1071205.36 | R 56295319.21 | R 54390 625.00
GRANT&SUBSIDIES (CAPITAL) R - R - R - R -
[OTHER REVENUE R - R 180.00 | R 1080.00| R -
PROFIT ON SALE R - R - R - R -
R 113498 250.00 | R -1071025.36 | R 56 306 838.27 | R 54390 625.00
Expenditure by Type Budget Month Actual YTD Actual YTD Budget
EMPLOYEE COSTS-WAGES&SALARIES R 48 957 000.00 | R 432424299 | R 28354383.16 | R 24 678 500.00
REMUNERATION OF COUNCILLORS R - R - R - R -
BAD DEBTS R - R - R - R -
DEPRECIATION R - R - R - R -
BULK PURCHASES R - R - R - R -
OTHER MATERIAL R 47 657 000.00 | R 280227114 R 28757351.84 | R 21470 000.00
INTEREST EXPENSE - EXTERNAL R 321000.00 | R 22750.00 | R 136 500.00 | R 160 500.00
CONTRACTED SERVICES R 2 660000.00 | R 221675.75 | R 902914.25 | R 1330000.00
GRANTS & SUBSIDIES PAID R - R - R - R -
GENERAL EXPENSES - OTHER R 13903 250.00 | R 1515240.54 | R 5103795.85| R 6751 625.00
LOSS ON DISPOSAL OF ASSETS R - R - R - R -
R 113 498 250.00 | R 8 886180.42 | R 63 254 945.10 | R 54390 625.00
Total[ R - [r -9957205.78 | R -

Revenue by source
Reasons for variances:

Total revenue actual versus budgeted varies 3.52% higher than anticipated to date.

Expenditure by type
Reasons for variances:

Total expenditure is 16.30% higher than anticipated .
'Since ODM enters the last quarter of the Roads Agency financial year, more expenditure commitment for the

period is a normal occurance.

-6 948 056.83 | R



DC3 Overberg - Table C1 Monthly Budget Statement Summary - Q2 Second Quarter

2021/22 Budget Year 2022/23
Description Audited Original Adjusted Monthly |\ oo actual YearTD YTD YTD Full Year
Oufcome Budget Budget actual budget variance | variance Forecast
R thousands %
Financial Performance
Property rates - - - - - - - -
Service charges - 13572 13572 890 6238 6786 (548) -8% 13572
Investment revenue - 2000 2000 372 1672 1000 672 67% 2000
Transfers and subsidies - 197 193 206 625 26613 117 641 98 597 19044 19% 206 625
Other own revenue - 40 675 40925 2485 17623 20337 (2714) -13% 40 925
Total Revenue (excluding capital transfers and - 253 440 263122 30360 143175 126 720 16 455 13% 263122
contributions)
Employee costs - 135932 135338 10622 67 994 67 966 29 0% 135338
Remuneration of Counciflors - 6166 6 166 544 3105 3083 22 1% 6166
Depreciation & asset impairment - 3626 3626 302 1813 1813 - 3626
Finance charges - 3329 3329 214 1340 1665 (325) -20% 3328
Inventory consumed and bulk purchases - 46 862 52 060 3381 31646 23431 8215 35% 52 060
Transfers and subsidies - - 3148 - - - - 3149
Other expenditure - 57432 59373 6 557 25059 28716 (3 656) -13% 59373
Total Expenditure - 253 346 263 040 21620 130 957 126 673 4284 3% 263 040
Surplus/{Deficit) - 94 82 8740 12218 47 12171 25842% 82
Transfers and subsidies - capital (monetary - - 650 - - - - 650
allocations) (National / Provinciat and District)
Transfers and subsidies - capital (monetary
allocations) (National / Provincial Departmental
Agencies, Households, Non-profit institufions, Private
Enterprises, Public Corporatons, Higher Educafional
Institutions) & Transfers and subsidies - capital (in-
kind - all)
Surplus/(Deficit) after capital transfers & - 94 732 8740 12218 47| 12171| 25842% 732
contributions
Share of surplus/ (deficit) of associate - - ~ - - - - -
Surplus/ {Deficit) for the year - 94 732 8 740 12218 47 12171  25842% 732
Capital expenditure & funds sources
Capital expenditure - 10 274 13080 509 1230 5652 (4423) -18% 13080
Capital fransfers recognised - - 650 - - - - 650
Borrowing - 39 4900 - - 2227 (2227) -100% 4900
Internally generated funds - 10 235 7530 509 1230 3425 (2 195) -64% 7530
Total sources of capital funds - 10274 13080 509 1230 5652 {4 423) -78% 13080
Financial position
Total current assets 76 491 58 057 52 623 107 108 52623
Total non current assets 106 601 115234 118 040 106 018 118 040
Total current liabilities 21316 42780 39515 37238 39515
Total non current liabilities 75 209 75 591 75591 77 154 75591
Community wealth/Equity 86 568 54919 55 557 98 734 55 557
Cash flows
Net cash from (used) operating - 3958 1330 25208 44 235 11597 | (32638) -281% 1330
Net cash from (used) investing - (7774) (10 580) (509) 10470 (5137, (15607) 304% (10 580)
Net cash from (used) financing - (3 684) (3684) (308) (1788) (1842) (54) 3% (3 684)
Cashicash equivalents at the monthlyear end - 44 880 39445 - 97 843 56 997 {40 852) -12% 31998
Debtors & creditors analysis 0-30 Days 31-60 Days | 61-90 Days | 91-120 Days | 121-150 Dys | 151-180 Dys 181 \l?rys-1 Over 1Yr Total
Debtors Age Analysis
Total By Income Source 1977 1475 58 46 44 322 120 702 4744
Creditors Age Analysis
Total Creditors 349 - - - - - - 1 350




DC3 Overberg - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - Q2 Second Quarter

2021/22 Budget Year 2022/23
Description Ref | Audited Original Adjusted Monthly |\ r actuat| E2TD YTD YD Full Year
Cutcome Budget Budget actual budget variance | variance Forecast
R thousands 1 %
Revenue - Functional
Governance and administration - 104 390 110 001 28620 67 883 52195 15688 30% 110 001
Executive and council - 14 651 14897 931 5830 732 (1495)] -20% 14 897
Finance and administration - 89739 95104 27 689 62053 44 869 17 184 38% 95 104
Internal audit - - - - - - - -
Community and public safety - 28 255 28 259 2074 13368 14128 (760} -5% 28259
Community and social services - ~- - - - - - -
Sport and recreation - 18273 18278 2009 10536 9137 1400 15% 18278
Public safety - 5850 5850 25 2388 2925 (537)] -18% 5850
Housing - - - - - - - -
Health - 4132 4132 39 443 2066 (1623)| -79% 4132
Economic and environmental services - 108 895 113612 (1071) 56 307 54 448 1859 3% 113612
Planning and development - - - - - - - -
Road transport - 108 781 113498 {1071) 56 307 54 391 1916 4% 113 498
Environmental protection - 114 114 - - 57 (571 -100% 114
Trading services - 11800 11900 737 5617 5950 (333)] 6% 11 900
Energy sources - - - - - - - -
Water management - - - - - - - -
Waste water management - - - - - - - -
Waste management - 11800 11900 737 5617 5950 (333} -6% 11900
Other 4 - - - - - - - -
Total Revenue - Functional 2 - 253 440 263772 30360 143175 126720 16 455 13% 263772
Expenditure - Functional
Governance and administration - 57322 61695 5552 26 899 28 661 (1762)} -6% 61695
Executive and council - 10407 10395 864 4835 5203 (568)1 -11% 10395
Finance and administration - 45035 49419 4543 21308 22517 (1210) -5% 49419
Intemal audit - 1880 1880 145 956 940 16 2% 1880
Community and public safefy - 73 563 74176 6094 34817 36 781 (1964)} -5% 74 176
Community and social services - - - - - - - -
Sport and recreation ~ 16623 16710 1770 9036 8311 725 9% 16710
Public safety - 36168 36 668 2992 16 921 18084 (1163)] -6% 36 668
Housing - - - - - - - -
Health - 20773 20798 1332 8 860 10386 (1526)] -15% 20798
Economic and environmental services - 113424 118134 9220 65 497 56 712 8785 15% 118 134
Planning and development - 1391 1379 107 709 695 14 2% 1379
Road transport - 108 781 113498 8886 63 255 54391 8864 16% 113498
Environmental protection - 3252 3257 227 1533 1626 93)| 6% 3257
Trading services - 9037 $037 755 3743 4518 (775){  -17% 9037
Energy sources - - - - - - - -
Water management - - - - - - - -
Waste water management - - - - - - - -
Waste management - 9037 9037 755 3743 4518 (775), -17% 9037
Other - - - - - - - -
Total Expenditure - Functional 3 - 253 346 263 040 21620 130 957 126 673 4284 3% 263 040
Surplus/ {Deficit) for the year - 94 732 8740 12218 47 12171 | 25842% 732




DC3 Overberg - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - Q2 Second Quarter

Vote Description 2021122 Budget Year 2022/23
di Origin dj YearTD D YTD Full Year
Ref g:tcszje Brtfig:t‘ AB;(:;?:? NLZETIY YearTD actual bu;:il;—et va\r{;nce variance Forecast
R thousands %
Revenue by Vote 1
Vote 1- Municipal Manager - 14 651 14 897 931 5830 7326 (1495)] -20.4% 14 897
Vote 2 - Management Services - - - - - - - -
Vote 3 - Corporate Services - 30 30 3 16 15 1 4.8% 30
Vote 4 - Finance - 89709 95073 27 686 62037 44 854 17183 | 38.3% 95073
Vote 5 - Community Services . - 149 050 1583771 1740 75292 74 525 767 1.0% 153 771
Total Revenue by Vote 2 - 253 440 263772 30360 143175 126 720 16 455 13.0% 263772
Expenditure by Vote 1
Vote 1 - Municipal Manager - 15003 14 992 1196 6 841 7502 (661)| -8.8% 14 992
Vote 2 - Management Services - - - - - - - -
Vote 3 - Corporate Services - 13505 13459 1565 7283 6753 530 | 7.9% 13459
Vote 4 - Finance - 27126 31543 2854 13197 135683 (366)] -2.7% 31543
Vote 5 - Community Services - 197 712 203 047 16 006 103 637 98 856 4781 4.8% 203 047
Total Expenditure by Vote 2 - 253346 263 040 21620 130 957 126 673 4284 3.4% 263 040
Surplus/ (Deficit) for the year 2 - 94 732 8740 12218 47 12171 | 25841.8% 732
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DC3 Overberg - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - Q2 Second Quarter

2021/22 Budget Year 2022/23
Description Ref(  Audited Original Adjusted Monthly |\ oo actual|  YEATD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast

R thousands %

Revenue By Source
Property rates - - - - - - -
Service charges - electricity revenue 400 400 94 283 200 83 42% 400
Service charges - water revenue - - - - - - -
Service charges - sanitation revenue 600 600 58 436 300 136 45% 600
Service charges - refuse revenue 12572 12572 737 5519 6286 (767)| -12% 12572
Rental of facilities and equipment 12730 12730 1056 6 568 6 365 203 3% 12730
Interest earned - external investments 2000 2000 372 1672 1000 672 67% 2000
Interest earned - outstanding debtors 200 200 51 51 100 (49)| -49% 200
Dividends received - - - - - - =
Fines, penalties and forfeits - - - - - - -
Licences and permits 2500 2500 39 390 1250 (860)|  -69% 2500
Agency services 11351 11597 931 5589 5676 87 -2% 11597
Transfers and subsidies 197 193 206 625 26613 117 641 98 597 19044 19% 206 625
Other revenue 11 3% 11398 408 5026 5697 671 -12% 11398
Gains 2500 2500 - - 1250 (1250)| -100% 2500

- 253 440 263122 30360 143175 126 720 16 455 13% 263122

Total Revenue (excluding capital transfers and contributions)

Expenditure By Type
Employee related costs 135932 135338 10622 67 994 67 966 29 0% 135338
Remuneration of councillors 6 166 6166 544 3105 3083 22 1% 6166
Debt impairment 200 200 - - 100 (100)| -100% 200
Depreciation & asset impairment 3626 3626 302 1813 1813 - 3626
Finance charges 3329 3329 214 1340 1665 (325)] -20% 3329
Bulk purchases - electricity ; 400 400 - 39 200 (161)| -81% 400
Inventory consumed 46 462 51660 3381 31607 23231 8376 36% 51660
Contracted services 23792 25181 2084 8489 11896 (3407)| -29% 25181
Transfers and subsidies - 3149 - - - - 3149
Other expenditure 33440 33992 4472 16 570 16720 (149)|  -1% 33992
Losses = - - = = - -

Total Expenditure - 253 346 263 040 21620 130 957 126 673 4284 3% 263 040

Surplus/(Deficit) - 94 82 8740 12218 47 12171 0 82
Transfers and subsidies - capital (monetary allocations)
(National / Provincial and District) - 650 = = - - 650
Transfers and subsidies - capital (monetary allocations)
(National / Provincial Departmental Agencies, Households, Non
profit Institutions, Private Enterprises, Public Corporatons,
Higher Educational Institutions) = L - = - - -
Transfers and subsidies - capital (in-kind - all) - - - - - - -

Surplus/(Deficit) after capital transfers & contributions - 94 732 8740 12218 47 732
Taxation =

Surplus/(Deficit) after taxation - 94 732 8740 12218 47 732
Attributable to minorities

Surplus/(Deficit) attributable to municipality - 94 732 8740 12218 47 732
Share of surplus/ (deficit) of associate

Surplus/ (Deficit) for the year - 94 732 8 740 12218 47 732
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DC3 Overberg - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - Q2 Second Quarter

2021122 Budget Year 2022/23
Vote Description Ref|  Audited Original Adjusted Monthly |\ b actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands 1 %
Multi-Year expenditure appropriation 2
Vote 1 - Municipal Manager - - - - - - - -
Vote 2 - Management Services - - - - - - - -
Vote 3 - Corporate Services - 50 1270 457 457 591 (134)|  -23% 1270
Vote 4 - Finance - - - - - - - -
Vote 5 - Community Services - 39 4900 - - 2227 (2227)| -100% 4900
Total Capital Multi-year expenditure 47 - 89 6170 457 457 2818 (2361)| -84% 6170
Single Year expenditure appropriation 2
Vote 1 - Municipal Manager - 350 15 - - 7 (M| -100% 15
Vote 2 - Management Services - - - - - - - =
Vote 3 - Corporate Services - 5065 937 - 425 427 @ -1% 937
Vote 4 - Finance - 1200 53 1 1 24 (23)| -94% 53
Vote 5 - Community Services - 3570 5906 51 346 2376 (2030)| -85% 5906
Total Capital single-year expenditure 4 - 10185 6910 52 773 2834 (2062)| -73% 6910
Total Capital Expenditure - 10274 13080 509 1230 5652 (4423)| -78% 13080
Capital Expenditure - Functional Classification
Governance and administration - 6 665 2292 459 883 1056 (173)| -16% 2292
Executive and council 200 - - - - - =
Finance and administration 6315 2292 459 883 1056 (173)| -16% 2292
Internal audit 150 - - - - - -
Community and public safety - 3479 5517 51 284 2200 (1915)] -87% 5517
Community and social services - - - - - - -
Sport and recreation 339 1790 39 64 800 (736)| -92% 1790
Public safety 2355 3685 12 193 1380 (1187)| -86% 3685
Housing = - = - = - -
Health 785 42 - 28 20 8 38% 42
Economic and environmental services - 130 372 - 62 2396 (2334)| -97% 372
Planning and development - 15 - - { (7| -100% 15
Road transport - - - - - - -
Environmental protection 130 357 - 62 2390 (2328)| -97% 357
Trading services - - 4900 - - - - 4900
Energy sources - - - - - - -
Water management - - - - - - -
Waste water management - - - - - - -
Waste management - 4900 - - - - 4900
Other - - - - - - -
Total Capital Expenditure - Functional Classification 3 - 10274 13080 509 1230 5652 (4423)| -78% 13080
Funded by:
National Government - - - - - - -
Provincial Government - 650 - - - - 650
District Municipality - - - - - - -
Transfers and subsidies - capital (monetary allocations)
(National / Provincial Departmental Agencies, Households,
Non-profit Institutions, Private Enterprises, Public
Corporatons, Higher Educational Institutions) = = = = = - =
Transfers recognised - capital - - 650 - - - - 650
Borrowing 6 : 39 4900 - - 2227 (2227)| -100% 4900
Internally generated funds 10235 7530 509 1230 3425 (2195)| -64% 7530
Total Capital Funding - 10274 13080 509 1230 5652 (4423)| -78% 13080
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DC3 Overberg - Table C6 Monthly Budget Statement - Financial Position - Q2 Second Quarter

2021/22 Budget Year 2022/23
Description Ref i iqi i
" vt | et | iage Yoo aotal| ol

R thousands 1
ASSETS
Current assets

Cash 1928 24 880 19 445 1671 19 445

Call investment deposits 43004 20 000 20 000 96 178 20000

Consumer debtors 13010 2987 2987 2972 2987

Other debtors 14745 7058 7058 2716 7058

Current portion of long-term receivables 1931 1982 1982 1931 1982

Inventory 1873 1150 1150 1640 1150
Total current assets 76 491 58 057 52623 107 108 52623
Non current assets

Long-term receivables 22192 24 895 24 895 22192 24 895

Investments - - - - -

Investment property 12797 12781 12781 12790 12781

Investments in Associate - - - - -

Property, plant and equipment 71605 77 544 80 357 71029 80 357

Biological - - - - -

Intangible 8 13 7 8 7

Other non-current assets - - - -
Total non current assets 106 601 115234 118 040 106 018 118 040
TOTAL ASSETS 183 092 173 291 170 663 213126 170 663
LIABILITIES
Current liabilities

Bank overdraft - - - - -

Borrowing 5988 4120 4120 4200 4120

Consumer deposits 8 8 8 8 8

Trade and other payables 5222, 22767 19 502 22944 19 502

Provisions 10 098 15885 15 885 10 086 15885
Total current liabilities 21316 42780 39515 37238 39515
Non current liabilities

Borrowing 15232 11112 11112 15232 11112

Provisions 59 977 64 479 64 479 61922 64 479
Total non current liabilities 75209 75591 75 591 77154 75591
TOTAL LIABILITIES 96 525 118 372 115107 114 392 115107
NET ASSETS 2 86 568 54919 55 557 98734 55 557
COMMUNITY WEALTH/EQUITY

Accumulated Surplus/(Deficit) 73 568 45499 46 137 85734 46 137

Reserves 13000 9420 9420 13000 9420
TOTAL COMMUNITY WEALTH/EQUITY 2 86 568 54919 55 557 98 734 55 557
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DC3 Overberg - Table C7 Monthly Budget Statement - Cash Flow - Q2 Second Quarter

2021122 Budget Year 2022/23
Description Ref|  Audited Original Adjusted Monthly |\ ro cpua|  YeXTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates - - - - - - -
Service charges 13572 13572 884 5898 6786 (888)| -13% 13572
Other revenue 37775 38025 2779 16228 18 888 (2660)| -14% 38025
Transfers and Subsidies - Operational 197 193 204010 43708 137 975 113 332 24 643 22% 204010
Transfers and Subsidies - Capital - - - - - - -
Interest 2200 2200 423 1723 1100 623 57% 2200
Dividends - - - - - - -
Payments
Suppliers and employees (244 467) (251012) (22373) (116 249) (127351)|  (11101) 9% (251012)
Finance charges (2315) (2315) (214) (1340) (1158) 182 | -16% (2315)
Transfers and Grants = (3149) - - - - (3149)
NET CASH FROM/(USED) OPERATING ACTIVITIES - 3958 1330 25208 44235 11597 | (32638)| -281% 1330
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 2500 2500 - 11700 - 11700 | #DIV/O! 2500
Decrease (increase) in non-current receivables - - - - - - -
Decrease (increase) in non-current investments - - - - - - =
Payments
Capital assets (10 274) (13 080) (509) (1230) (5137) (3907)|  76% (13 080)
NET CASH FROM/(USED) INVESTING ACTIVITIES - (7774) (10 580) (509) 10470 (5137)| (15607)| 304% (10 580)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - - - - - -
Borrowing long term/refinancing - - - - - - -
Increase (decrease) in consumer deposits - - - - - - -
Payments
Repayment of borrowing (3684) (3684) (308) (1788) (1842) (54) 3% (3 684)
NET CASH FROM/(USED) FINANCING ACTIVITIES - (3 684) (3684) (308) (1788) (1842) (54)| 3% (3 684)
NET INCREASE/ (DECREASE) IN CASH HELD - (7 499) (12933) 24391 52918 4618 (12933)
Cash/cash equivalents at beginning: 52379 52379 44932 52379 44932
Cash/cash equivalents at month/year end: - 44 880 39445 97 849 56 997 31998
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DC3 Overberg - Supporting Table SC4 Monthly Budget Statement - aged creditors - Q2 Second Quarter

_ Budget Year 2022/23
Description NT
Code 0- 31- 61- 91- 121- 151 - 181 Days - Over 1 Total
R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year
Creditors Age Analysis By Customer Type
Bulk Electricity 0100 - - - - = - i -
Bulk Water 0200 - - - = = - = -
PAYE deductions 0300 - - - - = . = —
VAT (output less input) 0400 349 - - - = = = 349
Pensions / Retirement deductions 0500 - - - - - # - -
Loan repayments 0600 - - - = = = = -
Trade Creditors 0700 - - = = = & = -
Auditor General 0800 - - = = = & = -
Other 0900 - - - - = = = 1
Total By Customer Type 1000 349 - - - - - - 350
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DC3 Overberg - Supporting Table SC5 Monthly Budget Statement - invt

’ : Partial / .
lnv'estrr'len_ts by {natunty o Opening lnteres.t to be Praifiatiife Investment Top Closing
Name of institution & investment ID Ref balance realised . Up Balance
Withdrawal (4)

R thousands Yrs/Months
Municipality
Absa - 92 8755 1045 Depositor Plus 12 257 101 (19773) 7415 -
Absa - 92 8755 0641 Depositor Plus 2809 39 - 303 3151
Nedbank - 03 788 171 4042 Call Account 5990 193 (59 800) 89 200 35582
Absa - 93 5889 2970 Investment Tracker 42940 711 (5726) - 37925
Standard Bank 078810361 Fixed Deposit 1000 31 (1031) -
Asba - 9374585345 Investment Tracker = 167 18,773 19 940
Municipality sub-total 64 995 (86 330) 116 691 96 598
TOTAL INVESTMENTS AND INTEREST 2 64 995 (86 330) 116 691 96 598
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DC3 Overberg - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - Q2 Second Quarter

Description

R thousands

Ref

2021/22

Budget Year 2022/23

Audited
Outcome

Original
Budget

Adjusted
Budget

Monthly
actual

YearTD actual

YearTD
budget

YTD
variance

YTD
variance

%

Full Year
Forecast

RECEIPTS:

Operating Transfers and Grants
National Government:
Local Government Equitable Share
Finance Management
EPWP Incentive
Rural Roads Asset Management Grant
Municipal Disaster Relief Grant

Other transfers and grants [insert description]
Provincial Government:

Health Subsidy

CDW Operational Support Grant

Human Capacity Building Grant

Fire Safety Plan

Roads Function

mSCOA Support Grant

SETA

Local Government Graduate Internship Grant

Municipal Finance Improvement Program - Resorts

Municipal Service Delivery and Capacity Building Grant - Fire

LG Support Grant - Human Relief

Grant WCFMC Capability

Grant Intervention

Grant JDMA 2022 Projects

Other transfers and grants [insert description]
District Municipality:

[insert description]

Other grant providers:
[insert description]

86 444

86 444

26 890 62181

57 629

4552

7.9%

86 444

81486
1000
1123
2835

81486
1000
1123
2835

26 890 58 669

1000
787
1725

54 324
667
749

1890

4345
333
38
(165)

8.0%
50.0%
51%
-8.7%

81486
1000
1123
2835

110 749

117 566

16 818 75794

55702

20 091

36.1%

115 466

182

56
1500
108 781

230

182

56
1500
113 498
230

800
300
1000

53
56

1500

16818 74 184

121
37

1000
54 391

153

(68)

-55.9%
50.0%

50.0%
36.4%

-100.0%

182

56
1500
113498

230

Total Operating Transfers and Grants

197193

204010

43708 137975

113332

24.7%

201910

Capital Transfers and Grants

National Government:
Municipal Disaster Relief Grant

Other capital transfers [insert description]
Provincial Government:

Fire Service Capacity Building Grant

Fire Safety Plan

District Municipality:
[insert description]

Other grant providers:
[insert description]

Total Capital Transfers and Grants

TOTAL RECEIPTS OF TRANSFERS & GRANTS

197193

204010

43708 137 975

113 332

24 643

21.7%

201910

18




DC3 Overberg - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - Q2 Second Quarter

2021/22 Budget Year 2022/23
Description Ref |  Audited Original Adjusted Monthly |y on | YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands %
|EXPENDITURE
Operating expenditure of Transfers and Grants
National Government: - 86 444 86 532 27 631 60 856 43222 17634 | 40.8% 86 532
Local Government Equitable Share 81486 81486 26 890 58 669 40743 17926 | 44.0% 81486
Finance Management 1000 1000 87 434 500 (66)| -13.2% 1000
EPWP Incentive 1123 1123 374 980 562 419 | 74.6% 1123
Rural Roads Asset Management Grant 2835 2923 280 773 1418 (645)| -45.5% 2923
Municipal Disaster Relief Grant - - - - - - -
Other transfers and grants [insert description] -
Provincial Government: - 110 749 120 093 (1017) 56 785 55375 1410 | 25% 120 093
Health Subsidy 182 182 - 53 91 (37)| 41.2% 182
CDW Operational Support Grant 56 113 - 6 28 (22)| -77.8% 113
Human Capacity Building Grant - - - - - - -
Fire Safety Plan 1500 1514 54 430 750 (320)| -42.7% 1514
Roads Function 108 781 113 498 (1071) 56 295 54 391 1905 | 3.5% 113498
mSCOA Support Grant - - - - - - -
SETA 230 537 - - 115 (115)| -100.0% 537
Local Government Graduate Internship Grant - - - - - - -
Municipal Finance Improvement Program - Resorts - - - - - - -
Municipal Service Delivery and Capacity Building Grant - Fire - - - - - - -
LG Support Grant - Human Relief - - - - - - -
Grant WCFMC Capability - 800 - - - - 800
Grant Intervention - 300 - - - - 300
Grant JDMA 2022 Projects - 3149 - - - - 3149
Other transfers and grants [insert description] - - - - - - -
District Municipality: -
District Municipality: - - - - - - - -
[insert description] -
Other grant providers: - - - - - - - -
[insert description] -
Total operating expenditure of Transfers and Grants: - 197 193 206 625 26 613 117 641 98 597 19044 | 19.3% 206 625
Capital expenditure of Transfers and Grants
National Government: - - - - - - - -
Municipal Disaster Relief Grant -
Other capital transfers [insert description] =
Provincial Government: - - 650 - - - - 650
Fire Service Capacity Building Grant -
Fire Safety Plan 650 - 650
District Municipality: - - - - - - - -
Other grant providers: - - - - - - - -
Total capital expenditure of Transfers and Grants - - 650 - - - - 650
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS - 197 193 207 275 26613 117 641 98 597 19044 | 19.3% 207 275
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DC3 Overberg - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - Q2 Second Quarter

2021/22 Budget Year 2022/23
Summary of Employee and Councillor remuneration Ref | Audited Original Adjusted Monthly YearTD YTD YTD Full Year
Outcome Budget Budget actual YearTD actyal budget variance | variance Forecast
R thousands %
1 A B C D
Councillors (Political Office Bearers plus Other)
Basic Salaries and Wages 4270 4270 372 2158 2135 23 1% 4270
Pension and UIF Contributions 140 140 12 70 70 (0) 0% 140
Medical Aid Contributions - - - - - - -
Motor Vehicle Allowance 1311 1311 109 655 656 (0) 0% 1311
Cellphone Allowance 444 444 52 222 222 - 444
Housing Allowances - - - - - - -
Other benefits and allowances - - - - - - -
Sub Total - Councillors - 6166 6 166 544 3105 3083 22 1% 6166
% increase 4 #DIVIO! #DIV/0! #DIVI0!
Senior Managers of the Municipality 3
Basic Salaries and Wages 4367 4267 302 1508 2184 (676)| -31% 4267
Pension and UIF Contributions 310 310 29 158 155 3 2% 310
Medical Aid Contributions - - - - - - -
Overtime - - - - - - -
Performance Bonus 180 180 - - 90 (90)| -100% 180
Motor Vehicle Allowance 396 323 17 102 198 (96)| -48% 323
Cellphone Allowance 72 61 5 30 36 | -17% 61
Housing Allowances 26 25 ;| 1 13 (12)| -90% 25
Other benefits and allowances 0 0 - - 0 (0)| -100% 0
Payments in lieu of leave - - - - - - -
Long service awards - - - - - - -
Post-retirement benefit obligations 2 - - - - - - -
Sub Total - Senior Managers of Municipality - 5351 5166 353 1799 2676 (876)| -33% 5166
% increase 4 #DIV/0! #DIV/0! #DIVI0!
Other Municipal Staff
Basic Salaries and Wages 86 349 86 340 6511 45005 43174 1831 4% 86 340
Pension and UIF Contributions 15690 15690 el 7113 7845 (732)| 9% 15690
Medical Aid Contributions 5688 5688 398 2374 2844 (470)| -17% 5688
Overtime 2150 2150 506 1610 1075 535 50% 2150
Performance Bonus - - - - - - -
Motor Vehicle Allowance 4722 4322 373 2214 2361 (148)| 6% 4322
Cellphone Allowance 470 470 35 203 235 (B3N] -13% 470
Housing Allowances 334 334 23 131 167 (368)| -22% 334
Other benefits and allowances 8211 8211 652 3944 4105 (161)| 4% 8211
Payments in lieu of leave 220 220 15 201 110 91 83% 220
Long service awards 744 744 45 273 372 (99)| -27% 744
Post-retirement benefit obligations 2 6002 6 002 521 3127 3001 126 4% 6002
Sub Total - Other Municipal Staff - 130 580 130172 10270 66 195 65 290 905 1% 130172
% increase 4 #DIV/0! #DIV/O! #DIV/0!
Total Parent Municipality - 142 097 141 504 11167 71099 71049 51 0% 141 504
Unpaid salary, allowances & benefits in arrears:
TOTAL SALARY, ALLOWANCES & BENEFITS - 142 097 141 504 11167 71099 71049 51 0% 141 504
% increase 4 #DIVIO! #DIV/0! #DIV/0!
TOTAL MANAGERS AND STAFF - 135932 135338 10 622 67 994 67 966 29 0% 135338
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DC3 Overberg - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - Q2 Second Quarter

2021/22 Budget Year 2022/23
Month Audited Original | Adjusted | Monthly YearTD YD vip, | ®opendof
Outcome Budget Budget actual YA SetE) budget variance | variance Original
Budget
R thousands %
Monthly expenditure performance trend
July 856 856 0 0 856 856 | 100.0% 0%
August 856 856 10 10 1712 1702 | 994% 0%
September 856 856 20 30 2568 2538 | 98.8% 0%
October 856 856 335 365 3425 3059 | 89.3% 4%
November 856 856 355 720 4281 3560 | 83.2% 7%
December 856 856 509 1230 5137 3907 | 76.1% 12%
January 856 856 5993 -
February 856 856 6849 -
March 856 856 7705 -
April 856 856 8 561 -
May 856 856 9417 -
June 856 3663 13080 -
Total Capital expenditure - 10 274 13 080 1230
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PROVINCIAL TREASURY
Withdrawals from Municipal Bank Accounts
In accordance with Section 11, Sub-section 1 (b) to (j)

NAME OF MUNICIPALITY:

OVERBERG DISTRICT MUNICIPALITY

MUNICIPAL DEMARCATION CODE:

DC3

QUARTER ENDED:

December 2022

Amount

Reason for withdrawal

MFMA section 11. (1) Only the accounting officer or
the chief financial officer of a municipality, or any other
senior financial official of the munmicipality acting on the
written authority of the accounting officer may withdraw
money or authorise the withdrawal of money from any of]
the municipality ‘s bank accounts, and may do so only -

(b) to defray expenditure authorised in terms of section
26(4);

R 0.00

(c) to defray unforeseeable and unavoidable expenditure
authorised in terms of section 29(1);

R0.00

(d) in the case of a bank account opened in terms of]
section 12. to make payments from the account in
accordance with subsection (4) of that section:

R 0.00

(e) to pay over to a person or organ of state money
received by the municipality on behalf of that person or
organ of state, including -

R 0.00

(i) money collected by the municipality on behalf of that
person or organ of state by agreement; or

R 0.00

(i) any insurance or other payments received by the
municipality for that person or organ of state;

R 0.00

(f) to refund money incorrectly paid into a bank account;

R 0.00

(g) to refund guarantees, sureties and security deposits;

R0.00

(h) for cash management and investment purposes in
accordance with section 13;

R 0.00

(i) to defray increased expenditure in terms of section 31;
or

R 0.00

(§) for such other purposes as may be prescribed.

R 0.00

(4) The accounting officer must within 30 days after the
end of each quarter -

Name and Surname: N Kruger

(2) table in the municipal council a consolidated report
of all withdrawals made in terms of subsection (1)(b) to
(§) during that quarter ; and

Rank/Position:

(b) submit a copy of the report to the relevant provincial
treasury and the Auditor-General .

Signature:

Tel number Fax number

Bumail Address

028 425 1157 028 425 1014

cfo@odm.org.za
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1/17/23, 2:08 PM www.Action4u.co.za

Top Layer KPI Report

Report drawn on 17 January 2023 at 14-07
for the months of Quarter ending September 2022 to Quarter ending December 2022.

Overberg District Municipality Responsible Directorate

12.50%

Office of the
Municipal Manager

Responsible Directorate

Overberg Office
o o Corporate Community v
na Council the rpn' Finance i . [Unspecified]
x Services Services
Municipal 1
Manager
| 1 | ] | ' | i |
|l Not Met 1 (3.85%) - 1(12.50%) ( - - . % -
] Almost Met - - - | - - [ - - :
i ,, : : :
B Met 17 (65.38%) | - |7 (87.50%) |2 (50.00%) | 1 (100.00%) | 7 (53.85%) | 8
B well Met 5(19.23%) | - | - | - - | 5 (38.46%) - f
N Extremely Well Met | 3 (11.54%) | - - ;2(50.00%) - i 1(7.69%) | = ‘
Total: : = 8 ; 4 1 13 | -

| ‘ i ‘ :
| 100% - | 30.77%  15.38% 3.85% | 50.00% =

* Excludes 20 KPIs which had no targets/actuals for the period selected.

https://ignite.assist.action4u.co.za/login.html
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General summary: KPI’'s met within directorate (Top Layen)

Expenditure per Vote (Ref. Table C3) — ‘000

o Vote 1 — Municipal Manager

Underspending due to Virtual Council meetings and Printing costs.

6 KPI's were measured during the quarter of which 1 KPl was not met on which corrective
measures were implemented to address the backlog. TL2 was underperformance during the
quarter however the year-to-date target was met.

YTD Budget: R7 502 Actual: R6 841 Variance: -8.8%

e Vote 3 — Corporate Services

Overspending due to Microsoft annual licences paid in advance

4 KPI's were measured during the quarter of which 2 KPI's were extremely well met.

YTD Budget: R6 753 Actual: R 7283 Variance: 7.9%

e Vote 4 — Finance

The directorate’s expenditure is below the projected budget for the period to date. The variance
is mainly due to current savings on expenses and grant funding still to be spent/allocated. 1 KPI
was measured and met.

YTD Budget: R 13 563 Actual: R 13 197 Variance: -2.7%

o Vote 5 — Community Services

The directorate’s expenditure is higher than projected which is linked to TL38.

The following findings for the directorate was identified:

Roads Services — 2 KPI's were set for the period, of which 1 KPl was extremely well met during
the quarter.

Municipal Health Services — 3 KPI's were measured, and all were met.

Environmental Management Services — 3 KPI's were measured, and all were met.

Emergency Services — 1 KPI's were measured and met.

LED, Tourism, Resorts — 4 KPI's were measured of which 1 KP| were extremely well met.

YTD Budget: R 98 856 Actual: R103 637 Variance: 4.8%

Conclusion

Overall, the YTD Operating Expenditure amounts to 50% of the annual budget.
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