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1.1

1.2

1.3

PURPOSE

This policy is intended to create a framework for decision-making in respect of acting,
secondment- and additional allowance arrangements for the Overberg District Municipality;

There are many occasions where employees are needed to act in other positions, be
seconded/borrowed tc another section/post and where employees are reguested to do
additional duties. Hence the need for a policy dealing specifically with the matter of acting,
secondment and additional allowance arose to give clarity on what employees may be utilized
in acting or seconding positions as well as to do additional duties. Payment in these instances,
also needs to be cleared with definite guidelines; and

The Municipality accepts that from time to time an employee may not be available to carry out
his/her duties and responsibiiities in terms of the contract or contractual agreement. The
Municipality recognised that there would be a need to appoint another employee in an acting
capacity to carry out the duties of another employee who is absent for a period or who has
resigned, and the appointment of the new incumbent is underway. The Municipality also
recognised that secondment arrangements can also be applied to ensure that service delivery
continues in the absence of a staff member or when additional duties are needed o be
attended to in a specific function to provide services to the community.

LEGAL FRAMEWORK

The policy was developed with the legislative environment in mind. The following legistation,
amengst others, was considered:

o Collective Agreement on Condition of Services for the Western Cape Division of the
SALGBC.

« Local Government Municipal Systems Act (2000)

« Local Government Municipal Systems Amendment Act, 7 of 2011; and

¢ Local Government Municipal Structure Act, 117 of 1998

¢ Municipal Staff Regulation

DEFINITIONS

"Acting Allowance” means the monetary differences between the current position and the
higher position in which the employee is appointed to act in;

vAdditional Allowance" means the ex-gratia payment for additional work rendered of a
higher post, but not one hundred percent of the duties of the post, in addition to normal
functions performed for a consecutive period of at least twenty (20) working days, including
public holidays and compulsory closing of office during the festive season;

"Collective Agreement” means a written agreement concluded at the Divisional
Bargaining Council regulating terms and conditions of employment or any other matters of
mutual interest concluded between SALGA on the one and the Unions on the other hand
and for purposes of this policy, the Collective Agreement on Conditions of Service for the
Waestern Cape Division of the SALGBC is relevant,



5.1

5.1.1

"Employee" referred to herein applies to permanent- and fixed-term contractual posts, who
works for the municipality and who receives, or is entitled to receive any remuneration, and
any other parson who in any manner assists with carrying on or conducting the business of
an employer,;

"Employer" refers to the municipality that is established in terms of the Provincial Notice
489 dated 22 September 2000 and the Local Government: Municipal Structures Act, Act No
117 of 1898; and

"Secondment” means the temporary transfer of an official or worker o another position or
employment within the municipality

POLICY CONTENT

The policy applies to all employees who are appointed in an acting or secondment capacity or
performing additional duties in a post they ordinarily do not occupy.

ACTING APPOINTMENT

In the absence of a delegation policy specifically identifying persons authorised to appoint staff
in an acting capacity, including the extension of such appointments the Municipal Manager
and/or the Director of the relevant directorate has the authority.

Acting in a higher post does not create any expectation for appointment to the higher post and
places no obligation on the employer to appoint the employee at any stage to the higher post.

THE PRINCIPLE OF ACTING

The principle of acting should also be read with Clause 8 Acting Allowances of the
Collective Agreement on Conditions of Service for the Western Cape Division of the
SALGBC:

An employee is entitled to an acting allowance when he/she is requested in writing, by the
Municipal Manager and/or the Director of the relevant Directorate or by another authorised
manager to act and undertake all the duties and responsibilities attached to a higher post
for a period of at least ten consecutive working days, including public holidays and
compulsory closing of office during the festive season;

An acting allowance equal to the difference between his/her pensionable salary and the
commencing notch of the salary scale of the post in which he/she is acting shall be paid to
the employee for the period of acting,

Where an employee's salary is higher than the commencing notch of the salary of the post
in which hefshe is required to act, an acting allowance amounting to fifteen percent of
his/her pensionable salary shall be paid;

An employee who acts in another post is still responsibie for hisfher own duties, functions
and powers,
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If it is not attainable for an employee to perform hisfher own duties as well as those of the
higher position, this qualification may be waived by the Municipal Manager on a merit basis
for well-motivated reasons such as geographical location, physical reallocation and/or
supervisory requirements on the condition that the consequential acting duties will be
performed in the post, that will be left vacant, by another employee that adheres to the
requirements of the post;

Subject to existing operational requirements, acting appointments to vacant posts shall be
reviewed within three months;

The acting period must not exceed nine consecutive working months, whereafter the
funded, vacant post must be advertised and filled;

Uniess operational requirements dictate otherwise, acting appointments should be
confined to employees reporting directly to the applicable acting position;

Employees will not be paid an acting allowance whilst he/she is on any form of leave or
any other absence during the acting period unless the acting period exceeds a consecutive
period of three months, then the employee will qualify for an acting allowance while on paid
leave but only to a maximum of nine months;

The employee must have the necessary requirements and skills to perform the duties of
the post that he/she is acting in;

The Municipal Manager andfor the Director of the relevant Directorate, or another
authorised manager may request an employee to act in posts, as and when it is deemed
necessary,

Acting allowances are fully {axable; and

The acting employee shall in addition to his/her salary receive an acting allowance for the
period of acting.

ACTING OF MUNICIPAL MANAGER

The Municipal Systems Amendment Act (7/2011) in Section 54A(1)(b) and together with
subsection (2)A reads that Council must appoint an acting Municipal Manager under .
circumstances and for a period as prescribed and that the appointed acting Municipal
Manager must at least have the skills, expertise, competencies and qualifications as
prescribed;

In Section 54A(2A) (a) and (b) of the Municipal Systems Amendment Act (7/2011)
indicates that a person appointed as acting Municipal Manager may not be appointed to
act for a period exceeding three months and that Council may in special circumstances and
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5.3.6

on good cause, apply in writing to the MEC for Local Government an extension of the acting
period that does not exceed three months;

An acting allowance equal to the difference between sixty percent of the cost to company
package of the employee acting and sixty percent of the cost to company package of the
Municipal Manager shall be paid to the employee for the periad of acting;

The employee shall in addition to hisfher salary receive an acting allowance for the period
of acting,

The salary component for determining the acting allowance will be sixty percent of the
remuneration package of the post in which the employee is acting;

An employee is entitled to an acting aillowance when an employee acts as Municipal
Manager for a minimum of ten (10) consecutive working days, including public holidays and

compulsory closing of office during the festive season;

The Mayor may authorise the acting memorandum for payment of an acting allowance of
an employee who acts as Municipal Manager

Acting allowances are fully taxable.

ACTING AS DIRECTOR (SECTION 56) OR OTHER FIXED-TERM CONTRACTUAL POST

Council, subject to the Local Government: Municipal Systems Act, 2000 and in consuitation
with the Municipal Manager, may resolve that an employee shouid actin a Section 56 post
or another fixed-term contractual post in terms of Clause 4.1.1.1, and 4.1.1.3, in which case
the foliowing shall apply (this is subject to the Collective Agreement on Conditions of
Service for the Western Cape of the SALGBC).

The employee shall in addition to his salary receive an acting allowance for the period of
acting; and

The salary component for determining the acting allowance will be sixty percent of the
remuneration package of the Section 56 post or fixed-term contractual post in which the
employee is acting.

An employee is entitled to an acting allowance when he/she is requested by written
instruction from the Municipal Manager to act as a Director.

An employee acting in a higher post must undertake ail the duties and responsibilities
attached to the higher post for a period of at least ten consecutive working days, including
public holidays and compulsory closing of office during the festive season;

The Director: Corporate Services or, in hisfher absence the Municipal Manager, may
authorise payment of an acting allowance to an employee who acts as Director, and




537 Acting allowances are fully taxable.
5.4 ACTING AS MANAGER OF A DEPARTMENT

541 The Municipal Manager and/or the Director of the relevant Directorate, or by another
authorised manager may request an employee to act as Manager within hisfher department
in the absence of ancther Manager,

542  An acting allowance equal to the difference between his/her pensicnable salary and the
commencing notch of the salary scale of the post in which he/she is acting shall be paid to
the employee for the period of acting;

5.4.3 The Director: Corporate Services or in histher absence the Municipal Manager may
authorise the acting payment of an acting allowance to an employee who acts as Manager
within a Department;

5.4.4 An employee is entitled to an acting allowance when he/she acts as Manager within a
department for a minimum period of ten consecutive working days, including public holidays
and compulsory closing of office during the festive season; and

54,5  Acting allowances are fully taxable.
6. SECONDMENT(S)
6.1 THE PRINCIPLES OF SECONDMENTS

6.1.1  An employee is entitled to a secondment allowance when he/she is seconded in writing by
his/her Director or by another manager authorised in terms of Council's delegaticn policy
to perform all the duties and functions of another post for a period of at least ten consecutive
working days, including public halidays and compulsory closing of office during the festive
season;

6.1.2 An employee is deemed to be seconded to another post when he/she has agreed on the
arrangement;

6.1.3  Anemployee who is seconded to another post will not be responsible for his originat duties,
functions and powers and a temporary appointment will be made to address original
functions of the seconded person,

6.1.4 The original post will not be filled and will be made available for the seconded person to
move back into when the secondment period lapses;

8.1.5  Subject to existing operational requirements, the time frame of secondment appointments
to posts shall be reviewed and agreed upon with the secondi and relevant stakeholders;




6.1.7
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Unless operational requirements dictate otherwise, secondment appointments should be
confined to employees reporting directly to the applicable secondment position,

A seconded person must have the necessary skills and requirements for the seconded
position; and

Secondment arrangements will be for a pre-determined fixed-term period which may not
exceed nine consecutive waorking months.

6.2 SECONDMENT ALLOWANCE CALCULATION

6.2.1

6§22

6.2.3

The seconded person will be getting the difference between his/her pensionable salary and
the commencing notch of the salary scale of the post to which he/she is seconded,

Where an employee's salary is higher than the commencing notch of the salary of the post
to which he/she is seconded, a secondment allowance amounting to five percent of his/her
pensionable salary shall be paid; and

Where an employee is seconded, there will be a signed agreement indicating the position
which the employee is seconded to as well as the period of secondment, For the duration
of the secondment period, another person can be temporarily appointed in the seconded
person’s position, subject fo the temporary person having the necessary skills and
requirements needed to fulfil the tasks and responsibilities.

7. ADDITIONAL ALLOWANCES

71

THE PRINCIPLES OF ADDITIONAL ALLOWANCE

An employee is entitled to an additional allowance when he/she is requested by wrilten
instruction by his/her Director or another authorised manager in terms of Council's
delegation policy to perform partial additional duties of a higher post for a period of at least
twenty (20) consecutive working days, including public holidays and compulsory closing of
office during the festive season;

An employee will not be paid an additional allowance whilst he/she is on any form of leave
or any other absence during the additional work period;

If an employee has performed additional work for a continuous period of two (2} months or
longer, he/she will qualify for an additional allowance white on paid leave,

An employee is deemed to be responsible for the partial duties of another post in addition
to his/ner current post, when he/she has agreed on the arrangement and when the
agreement has been authorised by Municipal Manager and/or the Director of the relevant
Directerate, or by another authorised manager,
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The employee performing the additional duties must have the necessary skills and
requirements for the post in which the additional duties are performed; and

The period for which the partial additional duties are performed must not exceed nine
consecutive working months.

ADDITIONAL ALLOWANCES CALCULATION

The employee performing the partial additional duties will receive the difference between
his/her own salary and the first notch of the post wherein he/she is performing the additional
duties. If the person performing the additional duties earns more than the first notch of the
post, then the employee will receive fifteen percent of his/her pensionable salary,

GENERAL ADMINISTRATION .

Requests for acting and additional work, as weli as secondments must be authorized before
the work to be performed commences, and

The signed documents to be submitted to the Department Human Resources before the 101
of each month to ensure processing purposes.

THE PROCESS AND ACTION STEPS
Any deviations from this policy must be approved by the Municipal Manager of Overberg
District Municipaiity. To obtain approval for deviation, a formal deviation memorandum needs
to be submitted to the Municipal Manager,
A request memorandum must be compiled and signed off as authorized by the relevant
Director or Municipal Manager confirming the acting/additional work arrangements of the

employee for the specific period (see Appendix A

A secondment memorandum must be signed off as authorized by the relevant Director or
Municipal Manager confirming the secondment arrangement (see Appendix B};

Appendix C must be completed to authorise the acting/additional/secondment duties.

The employee confirms acceptance of the acting or additional work request by signing
Appendix A,

The employee confirms acceptance of the secondment arrangement by signing Appendix B;

The authorised prescribed documentation must be forwarded to the Senior Manager: Human
Resources for processing,

The acting arrangements must be communicated to the relevant employee(s);
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Acting-, Additional- and Secondment allowances are prepared by Human Resources and
calculations are done by Finance whereafter it is signed off by the Director. Corporaie
Services and/or Municipal Manager before any payments can be made; and

The Senior Manager: Human Resources and staff will ensure that the relevant approved
documentation is placed on the incumbent(s) personnel file and provided to the salary office
for payment.

IMPLEMENTATION AND MONITORING

This policy will be implemented and effective once recommended by the Local Labour Forum
and approved by Coungil,

CONMUNICATION

This policy will be communicated to all Municipal employees using the full range of
communication methods available to the municipality.

POLICY REVIEW

This policy will be reviewed annually and revised as necessary. Notwithstanding the review
date herein, this policy shall remain effective until such time approved otherwise by Council
and may be reviewed on an earlier date if necessary.

BUDGET AND RESOURCES

Funds must be made available by each department utilising the vacancy funds or relevant
funds.

ROLES AND RESPONSIBILITIES

Role Responsibility

Municipal Manager Authorise relevant Acting / Secondment / Additional duties
arrangements and payment of allowances.
Approval of deviations

Director: Corporate | Authorised relevant Acting / Secondment / Additional duties
Services and Relevant | arrangements

Director

Relevant Manageyrs Make recommendations with regard to Acting /

Secondment / Additional duties arrangements, caomplete the
documentation and obtain the relevant approvals in

compliance with the policy.

10




15.

16.

Senior Manager:
Human
Resources  and
relevant staff

Guide the process. Ensure correct completion of the
documentation and ensure that payroll is informed in time.
Ensure that all records are kept on the incumbents’
personnel file.

CFO and Financial
Services

Ensure the correctness of the allowance calculations and give
effect to payment of allowances.

Employee

Agree to the Acting / Secondment / Additional Duties
arrangements and undertake to resume all the duties and/or
partial responsibilities attached to the post.

RECORD-KEEPING

Adequate records of acting/secondment/additional duty arrangements need to be maintained
by the Department Human Resources.

DISPUTE RESOLUTION

Where the content of this policy is covered by an existing cofiective agreement, disputes
about the interpretation/application of such content shall be resolved as per the dispute
resolution mechanism of the collective agreement. Any content not covered by existing
collective agreement shall in terms of the grievance procedure be referred to the Municipal
Manager or hisfher nominee for final decision.

11




Appendix A

REQUEST MEMORANDUM (ACTING & ADDITIONAL)

SUBJECT: REQUEST FOR ACTING OR ADDITIONAL DUTIES ARRANGEMENT

Date:

Dear Sir/Madam

You are hereby requested to act/ perform additional duties in:

Post Section

Department: (tick below where applicable)

and will perform the required functions as stated in the attached Job Description,

from until

Regards

{Designation)

Responsible person Name and Surname Signature Date

Accepted by employee

Recommended by Manager

Autharised by the Relevant
Director

(the employee possesses the
requirements of the post)

Authorised by the Municipal
Manager (if applicable)

I

i The request memorandum must be fully completed and signed prior to commencing acting
or additional work.

12



Appendix B

SECONDMENT MEMORANDUM
SUBJECT: NOTICE OF SECONDMENT

Date:

Dear Sir/Madam

You are hereby seconded to the position in the
Section of the Department

and will perform all the required functions as stated in the attached Joh Description,

from until

Regards

{Designation)

Responsible person Name and Surname | Signature Date

Accepted by employee

Recommended by Manager

Authorised by the Relevant
Director

(the employee possesses the
requirements of the post)

Authorised by the Municipal
Manager (if applicable)

* The secondment memorandum must be fully completed and signed prior to
commencing secondment.

i3




Appendix C

AUTHORIZATION: ACTING APPOINTMENT/SECONDMENT/ADDITIONAL DUTIES
{TO BE FULLY COMPLETED)

1. Employee to be appointed in acting/secondment/additional function position:

Employee: Employee no.:

Position: Organogram no.: Post level:

2. The following functions will be performed (if applicable in addition) to his/her own functions:

3. Acting/seconded/additional function — position details
Org Unit: Department:
Position: Filied: Vacant: | Budgeted: | Not budgeted:
Organogram no.. Post Level:
Current-/ Previous Incumbent: Vacated on:
Acting Period: From: Until:

4. Reason for acting/secondment/additional functions/and motivation regarding the critical
nature of the post

5. Recommended by:

Manager of Department: (Name in print} | Signature: Date:

6. Autharised by: (The employee possesses the requirements of the post)

Delegated Authority (Name in print) Signature: Date:

7. You are herewith authorised to perform the duties as detailed above.

Employee Signature Date

No Acting/ Secandment/Additional allowance will be paid for any period prior to the date of approval, Processing will only take effect
once the form has been fully signed by all parties.

14



EXTRACT FROWM THE COUNCIL MINUTES HELD ON 28 MAY 2023

ftem A81. 29.05.2023

MTREF BUDGET: 2023-2024 TO 2025-2026 OPERATING AND CAPITAL BUDGET, IDP
AND POLICY DOCUMENTS

N Kruger : Chief Financial Officer (Ref.: 6/1/B & 6/1/1/1}

PURPOSE OF REPORT

The purpose of the report is to table the budget for 2023/2024 MTREF to Councit for
consideration.

BACKGROUND

In terms of section 16 of the Local Gavernment: Municipal Financial Management Act,
2003 (Act 56 of 2003), Council must approve an annual budget before the start of the
financial year.

LEGAL FRAMEWORK

The Local Government: Municipal Finance Management Act, 2003 (Act No. 56 of 2003)
stipulates as follows:

Municipal budgets

18. (1) The Council of a municipality must for each year approve an annual budget for
the municipality before the start of the financial year.

(2) In order for a municipality to comply with subsection (1), the Mayor of the
municipality must table the annua! budget at a council meeting at least 90
days before the start of the budget year.

Contents of annual budgets and supporting documentation
17. (1) An annual budget of a municipality must be a schedule in the prescribed format -

(a) setting out realistically anticipated revenue for the budget year from each revenue
source,

(b) appropriating expenditure for the budget year under the different votes of the
municipality;

(c) setling out indicative revenue per revenue source and projected expenditure by vote
for the two financial years following the budget year;

(d) setting out—
(i) estimated revenue and expenditure by vote for the current year; and

(ii) actual revenue and expenditure by vote for the financial year preceding the current
year; and

(e) a statement containing any other information required by section 215(3) of the
Constitution or as may be prescribed.

{2) An annua! budget must generally be divided into a capital and an operating budget in
accordance with international best practice, as may be prescribed

COUNCIL: 29.05.2023
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(3) When an annual budget is tabled in terms of section 16(2), it must be accompanied
by the following documents:

(a) Draft resolutions—
(i) approving the budget of the municipality.

(i) imposing any municipal tax and setting any municipal tariffs as may be required
for the budget year; and

(iiiy approving any other matter that may be prescriped,

{b) measurable performance objectives for revenue from each source and for each vote
in the budget, taking into account the municipality’s integrated development plan;

(c) a projection of cash flow for the budget year by revenue source, broken down per
month;

(d) any proposed amendments to the municipality's integrated development plan
following the annual review of the integrated development plan in terms of section 34
of the Municipal Systems Act;

(e) any proposed amendments fo the budget-related policies of the municipality,

(fy particulars of the municipality’s investments;

{g) any prescribed budget information on municipal entities under the sole or shared
control of the municipality;

(h) particulars of all proposed new municipal entities which the municipatity intends to
establish or in which the municipaiity intends to participate;

() particulars of any proposed service delivery agreements, including materia!
amendments to existing service delivery agreements;

(i) particulars of any proposed afiocations or grants by the municipality to—
(i) other municipalities;

(i) any municipal entities and other external mechanisms assisting the municipality
in the exercise of its functions or powers;

(iiiy any other organs of state;
{iv) any organisations or bodies referred to in section 87(1),

(k) the proposed cost to the municipatity for the budget year of the salary, allowances and
henefits of—

(i) each political office-bearer of the municipality;

(i) councillors of the municipality; and

(i) the municipal manager, the chief financial officer, each senior manager of the
municipality and any other official of the municipality having a remuneration
package greater than or equal to that of a senicr manager,

() the proposed cost for the budget year to a municipal entity under the sole or shared
control of the municipality of the satary, allowances and benefits of—

(iy each member of the entity's hoard of directors; and

(i) the chief executive officer and each senior manager of the entity; and (m) any
other supporting documentation as may be prescribed.

29 Publication of annual budgets — (1) Immediately after an annual budget is tabled in a
municipal council, the accounting officer of the municipality must

COUNCIL : 29.05.2023




(a) in accordance with Chapter 4 of the Municipai Systems Act—

(i) make public the annual budget and the documents referred to in section 17(3),
and

(i) invite the local community to submit representations in connection with the
budget; and

(b) submit the annual budget—

(i) in both printed and electronic formats to the National Treasury and the reievant
provincial treasury; and

() in either format to any prescribed national or provincial organs of state and to
other municipalities affected by the budget.

23 Consultations on tabled budgets - {1) When the annual budget has been tabled, the
municipal council must consider any views of—

(@) the local community; and

(b) the National Treasury, the relevant provincial treasury and any provincial or nationai
organs of state or municipalities which made submissions con the budget.

(2) After considering all budget submissions, the council must give the mayor an
opportunity—

{a) to respond to the submissions; and

(b) if necessary, to revise the budget and table amendments for consideration by the
council.

(3) The National Treasury may issue guidelines on the manner in which municipal
councils should process their annual budgets, inciuding guidelines on the formation
of a committee of the council to consider the budget and to hold public hearings.

(4) No guidelines issued in terms of subsection (3) are binding on a municipal council
unless adopted by the council,

COMMENTS

The draft 2023/24 Medium Term Revenue and Expenditure Framework (MTREF) report
inclusive of the budget schedules, which have been compiled in terms of the Municipal
Budgeting and. Reporting Regulations {MBRR), have been distributed after tabling it in the
Council meeting of 27 March 2023 , while a notice has been placed in the local newspapers
to invite the public/lcommunity to submit comments on the draft/tabled budget.

Input from Provincial Treasury

Provincial Treasury has submitted their 2023 SIME/ LG MTEC Assessment Report on
26 April 2023 and the municipal response was discussed with Provincial Treasury on
8 May 2023. The following aspects were highlighted by the Province Treasury and herewith
the issues raised as well as the respective response from ODM Management:

The Municipality's budget reflects funded, yet in a deficit, furthermore cash is on a
declining trajectory over the MTREF period indicating risks to future sustainability.

(a) The Municipality tabled an operating deficit budget over the 2023/24 MTREF period. As
a district municipality, the Municipality has limited revenue sources, but great effort is
noted in identifying additional revenue sources. Tariffs are proposed aligned to inflation.

COUNCIL : 29.05.2023




(b)

The Municipality has over the last three (3) financial years shown great resilience to
remain financially stable under exceptionally uncertain economic conditions. The
Municipality's continued success depends on its ability to recognise when to adapt and
adjust plans during any uncertainty. The Municipality is encouraged to continue with
ongoing assessments of assumptions to ensure that revenue, expenditure projections
and policy decisions to be accurately informed over the MTREF.

The strategic goals (SGs) noted in budget tables SA5 and SAB for the 2023/24 MTREF
are aligned to the strategic goals in the IDP and reflects financial commitments for all
five SGs.

Operating expenditure growth for SG1, is 5.9 per cent in 2023/24, compared to overall
operating spend growth of 4.6 per cent, while for capital spending, overall spend in
2023/24 declines from R15.320 million to R5.771 miltion in 2023/24 (declining by 62.3
per cent), compared with SG1’s declining from R10.327 million to R3.546 million in
2023/24 (declining by 65.7 per cent).

The ODM tabled an operating budget with projected operating revenue of R848.94
million and estimated operating expenditure of R856.71 million over the 2023124
MTREF. Total operating revenue is projected to increase by 5.5 per cent in2023/24, 3.7
per cent in 2024/25 and 3.2 per cent in 2025/26 whilst operating expenditure is estimated
to increase by 4.6 per cent in 2023/24, 2.4 per cent in 2024/25 and 4.5 per cent in
2025/286.

The operating budget projections result in deficits over the MTREF period. It was noted
that the operating expenditure is not in line with the scenario projections in the Long-
Term Financial Plan {LTFP) which could hamper the long-term objectives. For the LTFP
to remain a relevant and effective planning tool, the Municipality is advised to update its
LTEP to consider the current economic reality, inclusive of the energy crisis, as well as
recent economic shocks as a result of the Covid-19 pandemic.

The Municipality is under pressure to fund costs which are increasing at rates above
infiation on the operating budget and salary increases above the revenue prolections.
This may suggest that current operating revenue is not sufficient over the MTREF
necessitating that the Municipality must identify savings and efficiencies to generate
operating surplus budgets in the future to improve its overall financial sustainability.

The Municipality has projected steady year on year increases in the surplus after
application of cash and investments. ODM'’s projected positive cash position and cash
flows should enable it to meet obligations as and when they are due.

The Municipality's budget is funded over the 2023/24 MTREF, suggesting that the
Municipality is compliant with section 18 of the Municipal Finance Management Act, No.
56 of 2003 (MFMA).

FURTHER COMMENTS

Comments and inputs had been received on the advertised budget and tariffs.

Requests regarding Health Services fees (e.g. certificates) to alleviate tariffs for grant
dependant * institutions (old, aged homes, ECDs/schools), to accommedate smaller
enterprises and including tariffs for short duration events was received. These were all
addressed to assist the communities. Other enquiries regarding infrastructure fees on
sewerage at the resorts was also made, and sufficient feedback was provided.
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Other necessary amendments based on changed assumptions and additions were made in
the 2023/24 budget document, as proposed and tabled to the Budget Steering Committee
for consideration on 22 May 2023.

RESOLVED : (Proposed by Ald J Nieuwoudt and seconded by Clir M Nomatiti)

1) That the consolidated budget of R273 979 238, consisting of an Operating budget of
R276 810 560 (resulting in a deficit of R 2 831 322 including capital grant receipts) and
a Capital budget of R 6 355 000 and budgeted cash flows, as set out in the Municipal
Budget is adopted and approved by Council and that it constitutes the Budget of the
Council for 2023/2024 financial year as well as the medium term (indicative) budgets for
the 2024/2025 and 2025/2026 financial years.

2) The tariffs as per tariff list is approved.

3) That ail other matters prescribed in sections 17{1) (a-e); 17(2) and 17(3) (a-m) of the
Municipal Finance Management Act 56 of 2003, are included in or that accompany the
budget document was approved.

4) That the measurable performance objectives for 2023/2024 for operating revenue by
source and by vote is approved.

5) The following budget related poticies are approved:

5.1
5.2
5.3
5.4
55
56
57
58
5.9
5.10
5.11
512
5.13
514
5.15
5.16
517
518
519
5.20
5.21
522

Asset Management Policy (as amended)

Credit Control and Debt Collection Policy (as amended)

Cash Management and Investment Policy (as amended)

Tariff Policy (as amended)

Supply Chain Management Policy {as amended)

Virement Policy (as amended)

Borrowing Policy {(as amended)

Funding and Reserves Policy {as amended)

Budget Policy (as amended)

Customer Care Policy {(as amended)

Demand Management Policy (as amended)

Infrastructure and delivery Management Policy (Repealed)
Infrastructure investment and Capital projects Policy (as amended)
Liquidity Policy (as amended)

Long term Financial Ptanning Policy (as amended)

Management and Admin of Immovable Assets Poiicy (as amended)
Payroll Management and Administration Policy (as amended)
Preferential Procurement Policy (Repealed)

Cost containment Pclicy (as amended)

Travelling and Subsistence Policy (as amended)

Acting, Secondment and Additional Allowance Policy (as amended)
Expanded Public Works Policy (EPWP) (as amended)

CERTIFIED A TRUE EXTRACT FROM THE MINUTES OF THE COUNCIL MEETING HELD
ON 29 MAY 2023.

R

R BOSMAN
MUNICIPAL MANAGER

COUNCIL : 29.05.2023




