RISK MANAGEMENT ANNUAL
IMPLEMENTATION PLAN
2023/2024

APPROVED: 23.06.2023



1, Purpose of the Implementation Plan

The Risk Management Plan is a management tool that defines how the various risk management
strategies, policies and procedures are to be implemented to address risk faced by the Municipality.
It sets out how risk management activities will be performed, recorded and monitored throughout the
year.

2. Monitoring, Controlling and Reporting

The level of risk on a project will be tracked, monitored and reported throughout the risk
implementation of the plan.

Monitoring
The Fraud and Risk Management Committee (FARMCO) has the overall responsibility to monitor the

various components that made up the Risk Management Plan. Monitoring will include identification
of any threats or opportunities that have the potential to impact the success of the plan.

Controlling
Control over the implementation of the plan will reside with the Performance and Risk Management

Department who will update the FARMCO during each FARMCO meeting.

Reporting
Quarterly reports on the implementation of the Risk Management Plan will be submitted to the

Accounting Officer and the Audit and Performance Audit Committee {APAC).

Responsibility of Actions

The Qverberg District Municipality’s Risk Management Services is responsible for the implementation
of the Risk Management Implementation that is outlined below.



HUMAN RESOURCE | Formally revise, identify and appaint Risk Champians. Ongoing Ongoing Management/ M
CAPACITY - - - — - -
Facilitate orientation and training for Risk Champions.
Ongoing Ongoing CRC
QUARTERLY Pravincial CRO Forum: Attend meetings. Bi-annually CRO/ Alternates CRO/ Proxy
MUNICIPAL RISK
MANAGEMENT
FORUM
District CRO Forum: Attend meetings Quarterly CRO/ Altersates CRO/ Proxy
Arrange a strategic risk identification and assessment
STRATEGIC RISK workshop. Annually Aprit 2024 MM/ CRC
IDENTIFICATION & P
ASSESSMENT Prepare for the workshop, by obtaining the Municipality’s
strategic cbjectives, Annually Aprll 2024 CRO
Send notification of the warkshep to the varlous
department heads. Annually April 2024 CRO
Send preparation packs, Annually Aprll 2024 CRO
Facilitate the strategic risk identification and assessment
workshop, Annually April 2024 CRO




Submit the strategic risk report to the risk
management FARMCO committee

Annually

May 2024

CRO/ AC

responses and actlons and dates are captured.

Generate an operational risk report for the
directorates, highlighting the high risks,

Annually

May 2024

Submit the minutes of the FARMCO meeting to the Annualty 30 june 2024 CRO
APAC.
Submit the report to the Municipal Manager and the Annually 31 May 2024 CRO
various department heads.
Submit Strategic Risk Register to Council for appraval Annually June 2024 CRO
Arrange operational risk identification & assessment Annually
OPERATIONAL RISK workshops with the various department, April 2024 MM/ CRO
IDENTIFICATION &
ASSESSMENT Al Municipa! Directorates:
Facllitate the operational risk identification and Annually April 2024 Risk Champicns/ CRO
assessment workshop. (inherent & residual)
Ensure that all risks, controfs, risk owners, risk Annually April 2024 CRO

Submit the report to the risk management oversight Annually May 2024 CRO/ FARMCO
committee,
subrmit the minutes of the risk management oversight Annually June 2024 CRO/ AC

commlttee meeting to the APAC,




Consolidate the varlous risk identified by the Risk Annually April 2024 CRO
OPERATIONAL RISK Champlons,

REGISTER Pravide internal Audit with the approved operational Annually May 2024 CRC/ 1A
risk register upon request.

Communicate progress of the Risk Management

INFORMATION & tmplementation Plan and any changes to the plan to Quarterly Quarteriy CRO/MIMY/ Risk Management

COMMUNICATION the MM, Risk Management Oversight Committees Oversight Committee
IFARMCO). (FARMCO)

RISK MANAGEMENT Provide guidance and assist Management with the Annually 30 June 2024 CRO/ Management

GOVERNANCE review of the relevant Risk Management Policies and

other related risk docurments

Establish a risk universe. Annualty 30 June 2024 CRO/ Management

Quarterly interactions with Directors Quarterty Quarterly CRO/ Management
TRAINING & SUPPORT Identify training Interventions for the CRO and his/her Ongoing 30 June 2024

staff {if any). M/ CRO
PERFORMANCE Self-Evaluation by members of the FARMCO Annually 30 June 2024 CRO / FARMCO members

EVALUATION

Attendance to tralning and workshops, Ongoing 30 June 2024 CRO

OTHER Revlewed the Business Continuity Framework and Plans Annually 30 June 2024 CRO




EXTRACT FROM THE COUNCIL MINUTES HELD ON 23 JUNE 2023

ltem ASQ0, 23.08.2023
OVERBERG DISTRICT RISK MANAGEMENT IMPLEMENTATION PLAN 202312024

M Dunn: Performance and Risk Management (Ref.: 6/40/1)

PURPOSE

To obtain Councils approval for the Overberg District Risk Management I‘mp1ememation
Plan for 2023/2024 financial year.

BACKGROUND

iy order for the Municipal Manager to ensure that risk management Is properly addressod,
the Risk Management Implementation Plan will have to be reviewed and approved by
Council on an annual basis.

This document sets out the annual risk management implementation plan and was compiled
in adherence to the guidelines of National Treasury's Risk Management Framework and in
support of good governance principles.

The Risk Management Implementation Plan forms part of the Risk Management Framework
(Strategy) and describes how the Strategy is fo be implemented during the 2023/2024

financial year. The Pian was reviewed by the Fraud and Risk Management Committee and
referred to Council for approval. '

LEGAL REQUIREMENTS

Local Government: Municipai Finance Management Act, 2003 (Act No 56 of 2003).
ATTACHMENT

Overberg District Risk Management Implementation Plan 2023/2024

FINANCIAL IMPLICATIONS

Not applicable

PERSONNEL IMPLICATIONS

Not applicable

RESOLVED

1) The Risk Management Implementation Plan for 2023/2024, as reviewed by the Fraud
and Risk Management Committee on 2 June 2023, was approved by Counail,
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CERTIFIED A TRUE EXTRACT FRON THE MINUTES OF THE COUNCIL MEETING
HELD ON 23 JUNE 2023.06.

R BOSMAN
MUNICIPAL MANAGER
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