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Legislative Framework

The Municipal Budget and Reporting Regulations (MBRR) are designed to achieve a
range of objectives, including improving the local government sphere’s ability to deliver
basic services by facilitating improved financial sustainability and better medium-term
planning and policy choices on service delivery.

This report has been prepared in terms of the following legislative framework:

» The Municipal Finance Management Act — No.56 of 2003, Section 52 and
» The Municipal Budget and Reporting Regulations

The objective of these Regulations is to secure sound and sustainable management of
the budgeting and reporting practices of municipalities by establishing uniform norms
and standards and other requirements for ensuring transparency, accountability and
appropriate lines of responsibility in the budgeting and reporting process and other
relevant matters as required by the Act.



Mayor’s Report

In accordance with Section 52(d) of the Municipal Finance Management
Act, | submit the required statement on implementation of the budget and
the financial state of affairs of the municipality as at June 2023.

Service Delivery and Budget Implementation  Plan  (non-financial
performance) for the fourth quarter, April 2023 - June 2023 is also included.

Recommendations

e The confent of this report and supporting documentation for the fourth
quarter ended June 2023 is noted.

* It be noted that the budget is implemented in accordance with the
Service Delivery and Budget Implementation Plan projections and in
accordance with the budget.

e It be noted that any material variances will receive remedial and
corrective actions.

=7

Ald A Franken
Executive Mayor




QUALITY CERTIFICATE

I, RG Bosman, Municipal Manager of Overberg District Municipality, hereby
certify that —

(mark as appropriate)

o The monthly budget statement
# Quarterly report on the implementation of the budget and
financial state affairs of the municipality

o Mid-year budget and performance assessment

for the quarter ending June 2023 has been prepared in accordance with the
Municipal Finance Management Act and regulations made under the Act.

Print name Mr. RG Bosman
Municipal Mangger of Overberg District Municipality DC3

{

Signature

Date 97\1\%3?7




EXECUTIVE SUMMARY

Intfroduction

The Executive Mayor is required by Section 52(d) of the Municipal Finance
Management Act (MFMA) to submit o report on implementation of the
budget and the financial state of affairs of the Municipality, to the Council
within 30 days after the end of each quarter.

Consolidated Performance

The following table summarises the overall position on the capital and
operating budgets.

Capital Expenditure | Operating Expenditure Operating Revenue
Budget R 15469 950.00 R271395 325 R268 811 181
Budget to date (BTD) R 15 469 950.00 R271 395 325 R268 811 181
Year to date (YTD) R7 399 006.11 R256 510 287 R271 111915
Variance to SDBIP -R 8070 943.89 -R14 885 038 R2 300 734
\s(;l;;{c; Variance to 52% 5% 1%
% of Annual Budget 48% 95% 101%

Relevant information

* Revenue fo date is higher than anticipated with a variance of 1%.
e Actual expenditure to date is lower than anficipated with a variance of 5%.
* Capital expenditures are below budgeted to date with a variance of 52%.

(Refer to Capital Programme Budget Report)
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Cash Position and Ligquidity
The available cash as of 30 June 2023 is calculated as follows:
Item Description ST Am_ounts

Balance as per CFA

R87 372 569

Unspent conditional grants and funds -R8 136 813
Consumer and Sundry deposits -R8 160
Sinking fund investments RO
External loans unspent -R4 548 017
EFF Accumulated Depreciation RO
Provision for bonusses RO
Capital Replacement reserve -R7 177 559
VAT Refund (Roads Expenses prev years) -R24 877 837
Rehabilitation provision (KWK) -R3 772 375
Performance Bonus Provision RO
Set aside for retention RO
Set aside for Creditor payments -R4 000 000
Provision for leave Payment -R650 000
Capital Funding Required

Loan Repayments -R5 611 160
Cash Surplus (Deficit) R28 590 647

Based on the above cash position, the liquidity is determined below:

Description AMOUNTS
LIQUIDITY REQUIREMENT

Unspent Conditional Grants R8 136 813
External Loans unspent R4 548 017
1 (one) Month Operational Expenditure R15 719 781
Provisions R4 422 375
Capital Replacement reserve R7 177 559
Equitable share received in advance RO
Loan repayments R5 611 160
Commitments R4 008 160
Total Liquidity Requirement R49 623 866
ACTUAL LIQUIDITY AVAILABLE

Total Investments R85 834 478
VAT Refund (ABSA Deposit plus) -R24 877 837
Rehabilitation provision (KWK) -R3 772 375
Balance of Investments R57 184 266
Cash book - Bank Balance R2 101 328
Roads claims outstanding R12 158 316
Consumer Debtors (current — 60 days) 3399332
Total Liquidity Available R74 843 242
Liquidity Shortfall(-)/Liquidity Surplus R25 219 376




Grants Allocations and spending YTD
Grant Allocation 22/23 Roll- Over21/22 Total Spend to date | Committed Total Commited | % spent inc commitr] Available
FMG R 1.000000.00 | R - ] R1000000.00 | R 1000000.00 | R R__1000000.00 100.00%] R
EPWP R 1123000.00 | R - [ R1123000.00 | R 1123000.00 | R - IR _1123000.00 100.00%| R -
cow R 56000.00 | R 57000.00 | R _113000.00 | R 8944650 | R 2221855 R 11166505 S8.82%| R 1334.55
RRAMS R 283500000 | R 88000.00 | R 2923000.00 | R 2473544.39 R 2473944.39 84.64%| R_449055.61
WOSA R 1500000.00 | R13602 ( Operational) R1513602.00 | R 1204507.95 | R 146450 | R 120597246 79.68%| R_307629.54
RES0000_( Capital) R_650000.00 | R 575773.56 R 57577356 88.58%| R 74226.44
WOSATOTAL R2163602.00 [ R 178028152 | R 146450 | R 178174602 82.35%| R 381855.98
WCEMCG R 500 000 (WEB) R - | R 50000000 [R_ 387987.53 | R R__ 38798753 TT.60%| R_112012.47
R 300 000 (External Bursaries) | R R_300000.00 | R 300000.00 | R R - 0.00%| R N
WC FMCG TOTAL R _800000.00 | R 687987.53 | R R 387987.53 48.50%| R_112012.47
Seta R 230000.00 | R 30725900 | R_537258.00 [ R 323019.79 | R R 323019.79 60.12%] R_214239.21
R .
Municipal Intervention Grant |R100 000 (Intern Disater] R - | R 10000000 | R - I® - IR - 0.00%| R__100000,00
R200 000 {GIS Enviro) R - | R 20000000 |[R 10820542 | R 7410600 | R 18231142 9116%| R__ 1768858
Municipal intervention Grant TOTAL R _300000.00 [R 10820542 | R 7410600 | R 18231142 60.77%| R_117688.58
WCPT Loadshedding Relief | R 1600000.00 | R - | R1600000.00[ R 657717.00 | R 647954.46 | R 130567146 81.60%] R_294328.54
IDMA - Sanitation i
swellendam Ir 500000.00 | R 799.000.00 | R1293000.00 | R 43985170 | R R 43985170 33.86%| R_859148.30
WK IR 500000.00 | R 1000000.00 | R 1500000.00 | R - IR R - 0.00%] R1500000.00
JDMA_Grant TOTAL R2799000.00 | R 43985170 | R R 43985170 15.71%| R2359148.30
; ; i i : : :
MSDCB Grant {Animal Pound) | R N 350000.00 [ R_350000.00 [ R 247230.00 | R - R 24713000 ] 70.61%] R_102870.00 |

Summary

e Yearto date benchmark for the 12th-month period ending 30 June 2023 is
100% if applying a straight-line method for the 12 months in the year.

» Yearfo date operating revenue amounts to 101% of the total budget for the
financial year

» Yearto date operating expenditure amounts to 95% of the total budget for
the financial year.

* Year to date capital expenditure amounts to 48% of total budgeted for the
financial year, but if the committed cost of R5 948 081.98 (in respect of
incomplete projects that will be roll-over to the next financial year) is also
considered, then it is 86%.

Positive cash flow, over R28 million, was calculated and a positive R25 million
liquidity was evident as on 30 June 2023.

When considering the approval of the 2022/23 Mid-year Adjustment Budget, the
Budget Steering Committee's recommended as follows to Council, which was

supported:




() The CFO monitor the actual expenditure vs the actual revenue on a month-to
month basis in the report submitted to the Finance commiftee

With reference to the table on page 9 (which exclude the Roads Agency), the result
between actual revenue minus actual expenditure reflects a preliminary surplus of
R2 million as on 30 June 2023. However, the final year-end transactions still need to
be processed, but should not have a major effect on these results. It should be
mentioned that the underspending on the employment cost of R5.6 million versus
the budget provision, resulted in a saving that eliminated the budgeted deficit of
R2.6 million.




COST CONTAINMENT REPORT — FOURTH QUARTER - JUNE 2023

In accordance with Local Government: Municipal Cost Containment
Regulation (MCCR) that were promulgated on 7 June 2019 and came into
effect on 1 July 2019, in conjunction with the MFMA Circular No 97, herewith
the report released as on 30 June 2023.

Overberg District Municipality approved a Cost Containment Policy on 27
May 2019 based on the "then” Draft Regulations and in guidance of the
MFMA Circular 82 according to which cost containment measures were
already introduced even before the Regulations were promulgated. This
policy had been reviewed and aligned with the final MCCR and in guidance
with MFMA Circular No 97. These was approved by Council on 30 September
2019.

The following table in the prescribed format, is tabled for information:

COST CONTAINMENT - IN YEAR REPORT
ORIGINAL |ADJUSTED
BUDGET | BUDGET
MEASURES 2022/23 | 2022/23 Q1 Q2 Q3 Q4 SAVINGS
Use of Consultants R1472 821 |R1 608 821|R254 612 | R114 390|R237 136 |R221 066 |R781 616
Vehicles used by political office bearers |R0O RO RO RO RO RO RO
Travel and Subsistance R1248 000 |R1 964 310|R408 883 |R444 277 |R361 858 |R406 517 |R342 774
Domestic Accommodation R190000 [R202000 |R1244 R28222 |R40837 |R55462 |R76235
Sponsorships, Events & Catering R285000 |R251800 |R10281 |R12833 |R6097 |[R17018 |R205571
Communication R352000 [R551797 |R90085 |R60684 |[R71862 |R154271 |R174895
Other related Expenditure Items RO RO RO RO RO RO RO
T |Resa7821|Ras78728] R765105| Res0406] R717791] Re54335| R1 5B 0L

Below is an additional table which defines what is defined under each
measure and indicate the year-to-date expenditure and the projected
saving to date.

ACTUAL |PROJECTED| PROJECTED
YD OVER SAVING

MEASURES NOTES 12 MTHS | 12 MNTHS| TO DATE |NOTES
Use of Consultants Business & Advisory Services R827205| R827 205 R781 616|Accounting, Business & Financial Management
Vehicles used by political office bearers |No Mayoral vehicle-Councillors receive travel allowances RO| RO RO|No Mayoral vehcile-Councillors
Travel and Subsistance D ic Daily all, Incids |, Food, Air, Transport (own & non employ R1621536| R1621 536 R342 774| Domestic Daily all, Incidental, Food,
Domestic Accommodation DomesticA dation resulting from Travel R125765| R125 765 R76 235|Travel & Sun - Domestic dation
Sponsorships, Events & Catering Including Wshops & i R46 229 R46 229 R205 571|Including Wshops&Seminars
Communication Advertisments, Publication & Marketing R376902| R376902 R174 835|Advertisments, Publication & Marketing?
Other related Expenditure Items None RO| RO RO[None
M—L‘. SN oy D T Ve el T AT

Cost Contfainment reports are compiled quarterly for the Municipal
Manager’s attention, which will discuss progressive actions on each cost
containment measure.



SUMMARY INCOME & EXPENDITURE 2022/2023 EXCLUDING ROADS AGENCY

Revenue by Source Budget Month Actual YTD Actual YTD Budget

SERVICES CHARGES - ELECTRICITY R 200 000.00 | R 58 343.78 | R 711287.21|R 200 000.00
SERVICES CHARGES - REFUSE R 12 600 000.00 | R 617 556.52 | R 11277 271.13|R 12 600 000.00
SERVICES CHARGES - SEWERAGE R 1272 000.00 R 58 088.98 | R 248 062.55 | R 1272 000.00
SERVICES CHARGES - WATER R - R - R 3512847 |R -
RENT OF FACILITIES&EQUIPMENT R 12925000.00 R 1066 894.15| R 12 821367.53 | R 12 925 000.00
INTEREST EARNED-EXTERNAL INVES R 4900 000.00 | R 59222536 | R 4884 873.95| R 4 900 000.00
INTEREST EARNED-QUTST DEBTORS R - R - R - R -
LICENSES & PERMITS R 1000 000.00 | R 66 294.76 | R 745741.23 | R 1 000 000.00
INCOME FOR AGENCY SERVICES R 12 005981.19 | R 1050038.82|R 12005981.19| R 12 005 981.19
GRANT&SUBSIDIES (OPERATING) R 93 126 661.00 | R 850500.42 | R 87 274 339.96 | R 93 126 661.00
GRANT&SUBSIDIES (CAPITAL) R 2250000.00|R - R - R 2 250 000.00
OTHER REVENUE R 8945917.00(R 61721.57|R 9 852 207.23 | R 8945 917.00
PROFIT ON SALE R - R - R - R -

R 149 225559.19 | R 4421 664.36| R 139 856 260.45 | R 149 225 559.19

Expenditure by Type Budget Month Actual YTD Actual YTD Budget

EMPLOYEE COSTS-WAGES&SALARIES R 83 081 988.00 | R 6384 490.66 | R 77 419589.31| R 83 081 988.00
REMUNERATION OF COUNCILLORS R 6425 617.00|R 515 566.64 | R 6195417.88 | R 6 425 617.00
BAD DEBTS R 100 000.00 | R - R 34206.21|R 100 000.00
DEPRECIATION R 3625515.00( R 303304.26|R 3626 693.01|R 3625 515.00
BULK PURCHASES R 250 000.00 | R 33 889.74| R 197 916.04 | R 250 000.00
OTHER MATERIAL R 5435612.00(R 396 603.41 (R 524223879 | R 5435 612.00
INTEREST EXPENSE - EXTERNAL R 3008 417.00|R 178 457.32 (R 2298 569.26 | R 3008 417.00
CONTRACTED SERVICES R 24679 880.00| R 2747 907.97 | R 20327 028.12 | R 24 679 880.00
GRANTS & SUBSIDIES PAID R 3449000.00{R 247 130.00 | R 986 981.70 | R 3 445 000.00
GENERAL EXPENSES - OTHER R 2175367446 |R 1809 674.12 | R 2145977178 |R 21753 674.46
LOSS ON DISPOSAL OF ASSETS R - R - R - R -

R 151809703.46 | R 12 617 024.12| R 137 788 423,10} R 151 809 703.46

Total R ~-2584144.27 | R -8195358.76 | R 2067 837.35|R -2584 144.27]

Revenue by source
Reasons for variance:

-Total income to date is lower than anticipated with a variance of 6.28%.
-Final recognition on expenditure on Capital Acquisitions will be recognised against funding received for
capital projects, any outstanding processes on the funding, roll-over applications will apply.
-Other revenue and electricity revenue incorrectly allocated will be redirected to thr appropriate
service charge components (e.g sewerage removal or infrastructure availability costs)

Expenditure by type:
Reasons for variance:

-Total expenditure is 9.24% lower than anticipated .
A saving on employee costs for the financial period is evident, hence will positively impact the net budget

outcome for the period.

Grants and subsidies paid significantly below anticipated due to limited spending and commitments by other
stakeholders to date. Roll-over might be applicable for these. Overall spending on operational expenditure is
below anticipated, resulting in possible net budget outcomes being more favourable.




SUMMARY INCOME & EXPENDITURE 2022/2023 ROADS AGENCY

Revenue by Source Budget Month Actual YTD Actual YTD Budget

SERVICES CHARGES - ELECTRICITY R - {R - |R - |R -
SERVICES CHARGES - REFUSE R - R - |R - |R -
SERVICES CHARGES - SEWERAGE R - |R - |R - IR -
RENT OF FACILITIES&EQUIPMENT R - |R - |R 27 662.39 | R -
INTEREST EARNED-EXTERNAL INVES R - |R - |R - |R -
INTEREST EARNED-OUTST DEBTORS R - IR - IR - |R -
LICENSES & PERMITS R - IR - |R - |R -
INCOME FOR AGENCY SERVICES R - IR - |R - |R -
GRANT&SUBSIDIES (OPERATING) R 119585 621.63 | R 18992 078.00| R 131225714.33|R 119 585 621.63
GRANT&SUBSIDIES (CAPITAL) R - |R - |R - IR -
|OTHER REVENUE R - IR 297.96 [R 2277.96 R -
PROFIT ON SALE R - |R - IR - |R -

R 119585 621.63 | R 18992 375.96 | R 131255654.68| R 119 585 621.63

Expenditure by Type Budget Month Actual YTD Actual YTD Budget

EMPLOYEE COSTS-WAGES&SALARIES R 47 907 000.00 | R 4455 845.08 [ R 54 840 883.67 | R 47 907 000.00
REMUNERATION OF COUNCILLORS R - |R - IR - |R -
BAD DEBTS R - IR - |R - |R -
DEPRECIATION R - |R - |R - IR -
BULK PURCHASES R - IR - |R - |R -
OTHER MATERIAL R 56234 897.63| R 3652833.48(R 51324622.01|R 56 234 897.63
INTEREST EXPENSE - EXTERNAL R 281 000.00 | R 22750.00 (R 273 000.00 | R 281 000.00
CONTRACTED SERVICES R 3480 000.00[ R 31638387 R 2490242.01 R 3 480 000.00
GRANTS & SUBSIDIES PAID R - |R - IR - |R -
GENERAL EXPENSES - OTHER R 11682 724.00(R 266 105.23[R 9793 116.55| R 11 682 724.00
LOSS ON DISPOSAL OF ASSETS R - |R - |R - IR -

R 119585 621.63| R 8713917.66 R 118721 864.24 | R 119 585 621.63

Total| R 0.00[R 10278 458.30[ R 12533790.44 R 0.00 |

Revenue by source
Reasons for variances:

-Total revenue actual versus budgeted varies 9.76% higher than anticipated to date.

Funding was received in advanced for the new financial year.

Expenditure by type
Reasons for variances:

-Total expenditure is 0.72% lower than anticipated .




DC3 Overberg - Table C1 Monthly Budget Statement Summary - Q4 Fourth Quarter

2021)22 Budget Year 2022/23
Description Audited Original Adjusted Monthly |\ tpactuar| YEATD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands %
Financial Performance
Property rates - - - - - - - -
Service charges - 13572 14072 734 12272 14072 (1800} -13% 14072
Investment revenue - 2000 4800 502 4885 4900 (15) -0% 4900
Transfers and subsidies - 187 193 212712 19843 218500 212712 5788 3% 212712
Other own revenue - 40675 34877 2245 35455 34877 578 2% 34877
Total Revenue (excluding capital transfers and - 253 440 266 561 23414 271112 266 561 4551 2% 266 561
contributions)
Employee costs - 135832 130989 10840 132260 130 989 1271 1% 130989
Remuneration of Councillors - 6166 6426 516 6195 6426 (230 -4% 6426
Depreciation & asset impairment - 3626 3626 303 3627 3626 1 0% 3626
Finance charges - 3329 3289 201 2572 3289 (718) -22% 3289
Inventory consumed and bulk purchases - 46 862 61821 4083 56765 61821 (5 1586) -8% 61921
Transfers and subsidies - - 3448 247 987 3449 (2462) 1% 3448
Other expenditure - 57432 61696 5140 54 104 61696 (7592 -12% 61696
Total Expenditure - 253 346 271395 21331 256 510 271395 (14 885) -5% 271395
Surplus/(Deficit) - 94 {4 834) 2083 14602 4834) 19436 ~402% (4834)
Transfers and subsidies - capital (monetary - - 2250 - - 2250 (2250)| -100% 2250
allocations) (National / Provincial and District)
Transfers and subsidies - capital (monetary
allocations) (National / Provincial Deparimental
Agencies, Households, Non-profit Institutions, Private
Enterprises, Public Corporatons, Higher Educational
Institutions) & Transfers and subsidies - capital (in-
kind - alf)
Surplusi(Deficit) after capital transfers & - %4 (2 584) 2083 14602 (2584); 17186 -665% (2 584)
contributions
Share of surplus/ (deficit) of associate - - - - - - - -
Surplus/ (Deficit) for the year - 94 (2584) 2083 14602 (2584)| 17186 |  -665% {2584)
Capital expenditure & funds sources
Capital expenditure - 10274 15470 1338 5198 15470 (10 272) -66% 15470
Capital transfers recognised - - 2250 658 658 2250 (1592) -11% 2250
Borrowing - 38 4900 364 364 4800 {4 536) -93% 4900
Intemally generated funds - 10235 8320 317 4177 8320 (4 143) -50% 8320
Total sources of capital funds - 10274 15470 1338 5198 15470 (10 272) -66% 15470
Finaneial position
Total current assets 765491 58 057 58 854 94 265 58 854
Total non current assets 106 601 115234 119584 108 174 119584
Total current liabilities 21316 42780 25527 22664 25527
Total non current liabilities 75209 75591 68 699 78709 68 699
Community wealth/Equity 86 568 54919 84212 101 066 84212
Cash flows
Net cash from {used) operating - 3958 7065 3117 39623 7065 (32 558) -461% 39623
Net cash from (used) investing - (7774) (3470} (1338) 6502 (3470) (8972 287% 6502
Net cash from (used) financing - (3684) (4 831) (320 {3684) (4 631) (847) 20% (3684)
Cashicash equivalents at the month/year end - 44 880 43 896 - 87373 43 896 (43 476) -99% 87373
Debtors & creditors analysis 0-30 Days | 31-60 Days | 61-90 Days | 91-120 Days | 121-150 Dys | 151-180 Dys 181 3}}'54 Over 1Yr Total
Debtors Age Analysis
Total By Income Source 2612 228 67 61 32 23 127 725 3878
Creditors Age Analysis
Total Creditors - - - - - - - 1 1




DC3 Overberg - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - Q4 Fourth Quarter

2021/22 Budget Year 202223
Description Ref | Audited Original Adjusted Monthly |\ on s ctual|  YeRTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands 1 %
Revenue - Functional
Governance and administration - 104 390 111 646 2318 103 383 111 646 (8263)| -7% 111 646
Executive and council - 14 651 12 508 1050 12247 12 506 (259)) 2% 12 506
Finance and administration - 89739 99 140 1328 81135 99 140 (8004 -8% 99 140
Internal audit - - - - - - - -
Community and public safety - 28255 24 859 1426 25553 24858 694 3% 24 859
Community and social services - - - - - - - -
Sport and recreation - 18274 18778 1338 18 842 18778 64 0% 18778
Public safety - 5850 4850 8 5809 4850 953 20% 4850
Housing - - - - - - - -
Health - 4132 1232 80 902 1232 328y -27% 1232
Economic and environmental services - 108 895 118 707 18992 131282 118707 11586 10% 118 707
Planning and development - - - - - - - -
Road transport - 108 781 119 586 18992 131256 119 586 11670 10% 119 586
Environmental protection - 114 121 - 37 121 (84)| -70% 121
Trading services - 11900 12 600 618 10 884 12 600 (1716)] -14% 12 6500
Energy sources - - - - - - - -
Water management - - - - - - - -
Waste water management - - - - - - - -
Waste management - 11900 12600 618 10 884 12600 (1716)] -14% 12600
Other - - - - - - - -
Total Revenue - Functional - 253 440 268 811 23414 21z 268 811 2301 1% 268 811
Expenditure - Functional
Governance and administration - 57322 62731 5742 54 859 62731 (7872)| -13% 62731
Executive and council - 10407 10 806 1176 10328 10 806 478)| 4% 10 808
Finance and administration - 45035 50 044 4420 42681 50044 (7364)] -15% 50 044
Internal audit - 1880 1880 146 1850 1880 B0 2% 1880
Community and public safety - 73563 74 460 5937 70 467 74 460 (3992)| -5% T4 460
Community and social services - - - - - - - -
Sport and recreation - 16 623 17 980 1043 16701 17 980 (1278)| -T% 17 980
Public safety ~ 36 168 38229 3491 36450 38229 (1780); -5% 38229
Housing - - - - - - - -
Health - 20773 18 251 1403 17 316 18 251 (834)| -5% 18 251
Economic and environmental services - 113424 124 652 9049 123 168 124 652 (1484)] -1% 124652
Planning and development - 1391 1557 108 1384 1557 (73 1% 1557
Road transport - 108 781 119 586 8714 118722 119 586 (864), -1% 119 586
Environmental protection - 3252 3510 221 3062 3510 (447 -13% 3510
Trading services - 9037 9553 603 8016 9553 (1537 -16% 9553
Energy sources - - - - - - - -
Water management - - - - - - -~ -
Waste water management - - - - - - - -
Waste management - 8037 9553 603 8016 8553 (15371 -16% 9553
Other - - - - - - - ~
Total Expenditure - Functional 3 - 253 346 271395 21331 256 510 271395 | (14885) 5% 271395
Surplus/ (Deficit) for the year - 94 (2 584) 2083 14602 (2584); 17186 -665% (2 584)
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DC3 Overberg - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - Q4 Fourth Quarter

Vote Description Budget Year 2022/23
iginal just
f %ﬁﬂ;et A;d‘;g:td ng?:rtlltxz:y YearTD actual IEZI;IZ va;:gce vaggce iz:'le\é:;

R thousands %
Revenue by Vote

Vote 1 - Municipal Manager 14 651 12 506 1050 12247 12 506 (259} -2.1% 12506

Vote 2 - Management Services - - - - - - -

Vote 3 - Corporate Services 30 25 3 33 25 71 29.0% 25

Vote 4 - Finance 89 709 99114 1326 91103 99114 (8012)] -B.1% 99 114

Vote 5 - Community Services 149 050 157 166 21036 167729 157 166 10564 | 6.7% 157 166
Total Revenue by Vote 253 440 268 811 23414 271112 268 811 2301 0.9% 268 811
Expenditure by Vote

Vote 1 - Municipal Manager 15003 15785 1605 14690 15785 (1095)] -6.9% 15785

Vote 2 - Management Services - - - - - - -

Vote 3 - Corporate Services 13 505 14 578 1349 13627 14 578 (950)| -6.5% 14 578

Vote 4 - Finance 27126 31871 2735 26 508 3187 (5364)] -16.8% 31871

Vote 5 - Community Services 187712 209 161 15642 201 685 209 161 (7476)| -3.6% 209 161
Total Expenditure by Vote 253 346 271395 21331 256 510 271395 | (14885)| -55% 271395
Surplus/ (Deficit) for the year 94 (2 584) 2083 14 602 (2584); 17186 | -665.0% (2 584)

11




DC3 Overberg - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - Q4 Fourth Quarter

2021/22 Budget Year 2022/23
Description Ref|  Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands %
Revenue By Source
Property rates - - - - - - -
Service charges - electricity revenue 400 200 58 71 200 511 256% 200
Service charges - water revenue - - - 35 - 35| #DIV/O! -
Service charges - sanitation revenue 600 1272 58 248 1272 (1024)] -80% 1272
Service charges - refuse revenue 12572 12 600 618 11277 12 600 (1323)| -10% 12600
Rental of facilities and equipment 12930 12925 1067 12 849 12925 (78)] 1% 12925
Interest earned - external investments 2000 4900 592 4885 4900 (15) 0% 4900
Interest earned - outstanding debtors - - - - - - -
Dividends received - - - - - - -
Fines, penalties and forfeits - - - - - - -
Licences and permits 2500 1000 66 746 1000 (254)| -25% 1000
Agency services 11 351 12 006 1050 12 006 12 006 - 12006
Transfers and subsidies 197 193 212712 19843 218 500 212712 5788 3% 212712
Other revenue 11 3% 8946 62 9854 8946 909 10% 8946
Gains 2500 - - - - - -
- 253 440 266 561 23414 271112 266 561 4551 2% 266 561
Total Revenue (excluding capital transfers and contributions)
Expenditure By Type
Employee related costs 135932 130989 10 840 132 260 130 989 1271 1% 130 989
Remuneration of councillors 6166 6426 516 6195 6426 (230)| 4% 6426
Debt impairment 200 100 - 34 100 (66)| -66% 100
Depreciation & asset impairment 3626 3626 303 3627 3626 1 0% 3626
Finance charges 3329 3289 201 2572 3289 (718)|  -22% 3289
Bulk purchases - electricity 400 250 34 198 250 (52)| -21% 250
Inventory consumed 46 462 61671 4049 56 567 61671 (5104)| -8% 61671
Contracted services 23792 28160 3064 22817 28 160 (5343)| -19% 28 160
Transfers and subsidies - 3449 247 987 3449 (2462)| -T1% 3449
Other expenditure 33440 33436 2076 31253 33436 (2184)| 7% 33436
Losses - - - - - - -
Total Expenditure - 253 346 271395 21331 256 510 271395 | (14885)| 5% 271395
Surplus/(Deficit) - 94 (4834) 2083 14 602 (4834)] 19436 (0) (4834)
Transfers and subsidies - capital (monetary allocations)
(National / Provincial and District) = 29250 - = 2250 (2 250) [0)} 2250
Transfers and subsidies - capital (monetary allocations)
(National / Provincial Departmental Agencies, Households, Non-
profit Institutions, Private Enterprises, Public Corporatons,
Higher Educational Institutions) - = = = = = =
Transfers and subsidies - capital (in-kind - all) - - - - - - -
Surplus/(Deficit) after capital transfers & contributions - 94 (2 584) 2083 14602 (2 584) (2584)
Taxation -

Surplus/(Deficit) after taxation - 94 (2 584) 2083 14 602 (2 584) (2 584)
Attributable to minorities

Surplus/(Deficit) attributable to municipality - 94 (2 584) 2083 14602 (2584) (2584)
Share of surplus/ (deficit) of associate

Surplus/ (Deficit) for the year - 94 (2584) 2083 14602 (2584) (2 584)
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DC3 Overberg - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - Q4 Fourth Quarter

2021122 Budget Year 2022/23
Vote Description Ref|  Audited Original Adjusted Monthly |\ p actuar|  Ye&ITD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands 1 %
Multi-Year expenditure appropriation 2
Vote 1 - Municipal Manager - - - - - - - -
Vote 2 - Management Services - - - - - - - -
Vote 3 - Corporate Services - 50 1270 - 580 1270 (690)| -54% 1270
Vote 4 - Finance - - - - - - - -
Vote 5 - Community Services - 39 4900 364 364 4900 (4536)| -93% 4900
Total Capital Multi-year expenditure 47 - 89 6170 364 944 6170 (5226)| -85% 6170
Single Year expenditure appropriation 2
Vote 1- Municipal Manager - 350 15 13 13 15 2 -13% 15
Vote 2 - Management Services - - - - - - - -
Vote 3 - Corporate Services - 5065 1202 2n 865 1202 (336)] -28% 1202
Vote 4 - Finance - 1200 3 - 3 3 0) -2% 3
Vote 5 - Community Services - 3570 8080 691 3373 8080 (4707)| -58% 8080
Total Capital single-year expenditure 4 - 10185 9300 974 4255 9300 (5045)| -54% 9300
Total Capital Expenditure - 10274 15 470 1338 5198 15470 | (10272)| -66% 15 470
Capital Expenditure - Functional Classification
Governance and administration - 6 665 2495 273 1455 2495 (1040)| -42% 2495
Executive and council 200 - - - - - -
Finance and administration 6315 2495 273 1455 2495 (1040)| 42% 2495
Internal audit 150 - - - - - -
Community and public safety - 3479 7998 688 3304 7998 (4693)| -59% 7998
Community and social services - - - - - - -
Sport and recreation 339 2653 15 412 2653 (2241)| -84% 2653
Public safety 2355 5285 658 2836 5285 (2449)| -46% 5285
Housing - - - - - - -
Health 785 60 16 56 60 4 -6% 60
Economic and environmental services - 130 78 13 75 78 2 -3% 78
Planning and development - 15 13 13 15 2 -13% 15
Road transport - - - - - - -
Environmental protection 130 63 - 62 63 0 -1% 63
Trading services - - 4900 364 364 4900 (4536)| -93% 43900
Energy sources - - - - - - -
Water management - - - - - - -
Waste water management - - - - - - -
Waste management - 4900 364 364 4900 (4536)] -93% 4900
Other - - - - - - -
Total Capital Expenditure - Functional Classification 3 - 10274 15470 1338 5198 15470 | (10272)| -66% 15470
Funded by:
National Government - - - - - - -
Provincial Government - 2250 658 658 2250 (1592)| -71% 2250
District Municipality - - - - - - -
Transfers and subsidies - capital (monetary allocations)
(National / Provincial Departmental Agencies, Households,
Non-profit Institutions, Private Enterprises, Public
Corporatons, Higher Educational Institutions) = = = = = = =
Transfers recognised - capital - - 2250 658 658 2250 (1592)| -71% 2250
Borrowing 6 39 4900 364 364 4900 (4536)] -93% 4900
Internally generated funds 10 235 8320 317 4177 8320 (4143)| -50% 8320
Total Capital Funding - 10274 15470 1338 5198 15470 | (10272)| -66% 15470
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DC3 Overberg - Table C6 Monthly Budget Statement - Financial Position - Q4 Fourth Quarter

2021/22 Budget Year 2022/23
Description Ref|  Audited Original Adjusted |\ o | FUll Year
Outcome Budget Budget Forecast
R thousands 1
ASSETS
Current assets
Cash 1928 24880 23 896 2102 23 896
Call investment deposits 43 004 20000 20000 85 271 20 000
Consumer debtors 13010 2987 2920 2007 2920
Other debtors 14745 7058 8 139 1382 8139
Current portion of long-term receivables 1931 1982 2026 1931 2026
Inventory 1873 1150 1873 1573 1873
Total current assets 76 491 58 057 58 854 94 265 58 854
Non current assets
Long-term receivables 22192 24 895 23 330 22 192 23330
Investments - - - - -
Investment property 12797 12781 12783 12783 12783
Investments in Associate = - - - -
Property, plant and equipment 71605 77 544 83 466 73191 83 466
Biological - - - - -
Intangible 8 13 6 8 6
Other non-current assets - - - -
Total non current assets 106 601 115234 119 584 108174 119 584
TOTAL ASSETS 183 092 173 291 178 438 202 439 178 438
LIABILITIES
Current liabilities
Bank overdraft - - - - =
Borrowing 5988 4120 5365 2304 5365
Consumer deposits 8 8 8 8 8
Trade and other payables 5222 22767 5027 10 251 5027
Provisions 10098 15 885 15127 10 101 15127
Total current liabilities 21316 42780 25527 22 664 25527
Non current liabilities
Borrowing 15232 1112 11225 15 232 11225
Provisions 59977 64 479 57 475 63 477 57 475
Total non current liabilities 75209 75591 68 699 78 709 68 699
TOTAL LIABILITIES 96 525 118 372 94 226 101373 94 226
NET ASSETS 2 86 568 54919 84212 101 066 84212
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Deficit) 73 568 45499 71212 88 066 71212
Reserves 13 000 9420 13 000 13 000 13 000
TOTAL COMMUNITY WEALTH/EQUITY 2 86 568 54919 84212 101 066 84212
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DC3 Overberg - Table C7 Monthly Budget Statement - Cash Flow - Q4 Fourth Quarter

2021/22 Budget Year 2022/23
Description Ref udi iginal i
(;\ut:c::(e g:xgt;et A;il;sgt:td Monthly actual| YearTD actual ‘gzzgel: va:i::ce vari:Sce Eg:'lezzz
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates - - - - - - -
Service charges 13572 13972 736 11913 13972 (2059)| -15% 11913
Other revenue 37775 34877 3846 33830 34877 (1047)| -3% 33830
Transfers and Subsidies - Operational 197 193 210 097 19 006 220535 210097 10 437 5% 220 535
Transfers and Subsidies - Capital - 1600 - 1600 1600 - 1600
Interest 2200 4900 592 4953 4900 53 1% 4953
Dividends - - - - - - -
Payments
Suppliers and employees (244 467) (252 617) (20 615) (229 650) (252617)|  (22967) 9% (229 650)
Finance charges (2315) (2 315) (201) (2572) (2315) 256 | -11% (2572)
Transfers and Grants - (3449) (247) (987) (3 449) (2462)| T71% (987)
NET CASH FROM/(USED) OPERATING ACTIVITIES - 3958 7065 3117 39623 7085 | (32558)| -461% 39623
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 2500 12000 - 11700 12000 (300)| -3% 11700
Decrease (increase) in non-current receivables - - - - - - -
Decrease (increase) in non-current investments - - - - - - -
Payments
Capital assets (10 274) (15 470) (1338) (5 198) (15470)| (10272)| 66% (5198)
NET CASH FROM/(USED) INVESTING ACTIVITIES - (7774) (3 470) (1338) 6 502 (3 470) (9972)| 287% 6 502
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - - - - - -
Borrowing long term/refinancing - - - - - - -
Increase (decrease) in consumer deposits - - - - - - -
Payments
Repayment of borrowing (3 684) (4 631) (320) (3 684) (4631) (947)| 20% (3 684)
NET CASH FROM/(USED) FINANCING ACTIVITIES - (3 684) (4631) (320) (3 684) (4631) (947)| 20% (3 684)
NET INCREASE/ (DECREASE) IN CASH HELD - (7 499) (1036) 1458 42441 (1036) 42 441
Cash/cash equivalents at beginning: 52379 44932 44932 44932 44932
Cash/cash equivalents at month/year end: - 44880 43 896 87 373 43 896 87 373
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DC3 Overberg - Supporting Table SC4 Monthly Budget Statement - aged creditors - Q4 Fourth Quarter

oz Budget Year 2022/23
Description NT
Code 0- 31- 61- 91- 121- 151~ 181 Days - Over 1 Total

R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1Year Year
Creditors Age Analysis By Customer Type

Bulk Electricity 0100 - - = = = = )

Bulk Water 0200 - - - = = = -

PAYE deductions 0300 - - = = = = =

VAT (output less input) 0400 - - = = - = =

Pensions / Retirement deductions 0500 - - - = = = o

Loan repayments 0600 - - - = = & =

Trade Creditors 0700 - - = = = = =

Auditor General 0800 - - = = = = =

Other 0900 - = = = = = -
Total By Customer Type 1000 - - - - - - -
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DC3 Overberg - Supporting Table SC5 Monthly Budget Statement - inv

Investments by maturity Opening Interest to be Partial/ Investment Top Closing
Name of institution & investment ID Ref | T fl tment balance realised Frematire U Balance
RE 1 peeriiicsimel Withdrawal (4) P
R thousands
Municipality
Absa - 92 8755 0641 Depositor Plus 3456 63 - 253 3772
Nedbank - 03 788 171 4042 Call Account 29 597 422 (55 800) 43500 17719
Absa - 93 5889 2970 Investment Tracker 38 654 811 - - 39 465
Asba - 9374585345 Investment Tracker 20323 430 - 4125 24 878
Municipality sub-total 92031 (55 800) 47 878 85834
TOTAL INVESTMENTS AND INTEREST 2 92031 (55 800) 47 878 85834
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DC3 Overberg - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - Q4 Fourth Quarter

Description

R thousands

2021/22

Budget Year 2022/23

Ref

Audited
Outcome

Original
Budget

Adjusted
Budget

Monthly
actual

YearTD actual

YearTD
budget

YTD
variance

YTD
variance

%

Full Year
Forecast

RECEIPTS:

Operating Transfers and Grants
National Government:
Local Government Equitable Share
Finance Management
EPWP Incentive
Rural Roads Asset Management Grant
Municipal Disaster Relief Grant

Other transfers and grants [insert description]
Provincial Government:

Health Subsidy

CDW Operational Support Grant

Human Capacity Building Grant

Fire Safety Plan

Roads Function

mSCOA Support Grant

SETA

Local Government Graduate Internship Grant

Municipal Finance Improvement Program - Resorts

Municipal Service Delivery and Capacity Building Grant - Fire

LG Support Grant - Human Relief

Grant WCFMC Capability

Grant Intervention

Joint District and Metro Approach Grant

Animal Pound
District Municipality:

[insert description]

Other grant providers:
[insert description]

12

B6 444

86 444

86444

86 444

86 444

81486
1000
1123
2835

81486
1000
1123
2835

81486
1000
1123
2835

81486
1000
1123
2835

81486
1000
1123
2835

110749

123 653

19 006

135091

123 653

9.2%

121553

182

56
1500
108781

230

182

56
1500
119 586
230

800
300
1000

157
56

1500
131226

52

1000

182

56
1500
119 586
230

800
300
1000

-13.5%

9.7%

-T1.3%

182

56
1500
119 586

230

Total Operating Transfers and Grants

197 193

210 097

19 006

221535

210 097

5.4%

207 997

Capital Transfers and Grants

National Government:
Municipal Disaster Relief Grant

Other capital transfers [insert description]
Provincial Government:

Fire Service Capacity Building Grant

Fire Safety Plan
Emergency Municipal Load Shedding Relief Grant

District Municipality:
[insert description]

Other grant providers:
[insert description]

1600

1600

#DIV/0!

1600

1600

#DIV/0!

Total Capital Transfers and Grants

1600

1600

1600

#DIV/0!

TOTAL RECEIPTS OF TRANSFERS & GRANTS

187 193

211697

18006

223135

210 097

13038

6.2%

207 897
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DC3 Overberg - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - Q4 Fourth Quarter

2021/22 Budget Year 2022/23
Description Ref [ Audited Original Adjusted Monthly |\ b actual|  YEATD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands %
EXPENDITURE
Operating expenditure of Transfers and Grants

National Government: - 86 444 86 532 291 85184 86 532 (1348)| -1.6% 86 532
Local Government Equitable Share 81486 81486 - 81486 81486 - 81486
Finance Management 1000 1000 50 675 1000 (325)| -32.5% 1000
EPWP Incentive 1123 1123 113 1116 1123 (M| -0.6% 1123
Rural Roads Asset Management Grant 2835 2923 128 1907 2923 (1016)| -34.7% 2923
Municipal Disaster Relief Grant - - - - - - -
Other transfers and grants [insert description] -

Provincial Government: - 110 749 126 180 19 551 133316 126 180 7136 | 5.7% 126 180
Health Subsidy 182 182 13 157 182 (25)| -13.8% 182
CDW Operational Support Grant 56 113 39 89 113 (24)| -20.8% 113
Human Capacity Building Grant - - - - - - -
Fire Safety Plan 1500 1514 206 1155 1514 (359)| -23.7% 1514
Roads Function 108 781 119 586 18 992 131226 119 586 11640 | 9.7% 119 586
mSCOA Support Grant - - - - - - -
SETA 230 537 - - 537 (537)| -100.0% 537
Local Government Graduate Internship Grant - - - - - - -
Municipal Finance Improvement Program - Resorts - - - - - - -
Municipal Service Delivery and Capacity Building Grant - Fire - - - - - - -
LG Support Grant - Human Relief - - - - - - -
Grant WCFMC Capability - 800 301 590 800 (210)| -26.3% 800
Grant Intervention - 300 - 100 300 (200)| -66.7% 300
Joint District and Metro Approach Grant - 2799 - - 2799 (2799)| -100.0% 2799
Animal Pound - 350 - - 350 (350)| -100.0% 350
District Municipality: -

District Municipality: - - - - - - - -
[insert description] -

Other grant providers: - - - - - - - -
[insert description] -

Total operating expenditure of Transfers and Grants: - 197 193 212712 19 843 218 500 212712 5788 | 27% 212712
Capital expenditure of Transfers and Grants

National Government: - - - - - - - -
Municipal Disaster Relief Grant -

Other capital transfers [insert description] -

Provincial Government: - - 2250 - - - - 2250

Fire Service Capacity Building Grant -

Fire Safety Plan 650 - 650

Emergency Municipal Load Shedding Relief Grant 1600 - 1600

District Municipality: - - - - - - - -

Other grant providers: - - - - - - - -

Total capital expenditure of Transfers and Grants - - 2250 - - - - 2250
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS - 197 193 214962 19 843 218 500 212712 5788 | 2T% 214962
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DC3 Overberg - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - Q4 Fourth Quarter

2021122 Budget Year 2022/23
Summary of Employee and Councillor remuneration f [ Audited Original Adjusted Monthly |\ 0 actua | YEATD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands % 5
A B c D
Councillors (Political Office Bearers plus Other)
Basic Salaries and Wages 4270 4465 358 4302 4 465 (164)] 4% 4465
Pension and UIF Contributions 140 147 {12 140 147 @ 5% 147
Medical Aid Contributions - = = = i = ==
Motor Vehicle Allowance 1311 1370 109 1310 1370 (60)| -4% 1370
Cellphone Allowance 444 444 37 444 444 - 444
Housing Allowances = = = = = - =
Other benefits and allowances - - - - - - -
Sub Total - Councillors - 6166 6426 516 6195 6426 (230)| 4% 6426
% increase #DIV/0! #DIV/0! #DIV/0!
Senior Managers of the Municipality
Basic Salaries and Wages 4367 3801 422 3588 3801 (212)| 6% 3801
Pension and UIF Contributions 310 473 33 374 473 (100)| -21% 473
Medical Aid Contributions - - - - - - -
Overtime - - - - - - -
Performance Bonus 180 148 - -~ 148 (148)| -100% 148
Motor Vehicle Allowance 396 268 (1) 206 268 (62)| -23% 268
Cellphone Allowance 72 78 § 66 78 (12)| -15% 78
Housing Allowances 26 4 (1) 2 4 )| -51% 4
Other benefits and allowances 0 - - - - - -
Payments in lieu of leave - - - - - - -
Long service awards - - - - - - -
Post-retirement benefit obligations - - - - - - -
Sub Total - Senior Managers of Municipality - 5351 4772 458 4236 4772 (537)|  -11% 4772
% increase #DIV/0! #DIVIo! #DIVIO!
Other Municipal Staff
Basic Salaries and Wages 86 349 82108 6780 B85 245 82108 3137 4% 82108
Pension and UIF Contributions 15690 15 405 1249 14532 15405 (872)] 6% 15405
Medical Aid Contributions 5688 5643 446 4939 5643 (704)| -12% 5643
Overtime 2150 2190 138 2715 2190 525 24% 2190
Performance Bonus - - - - - - -
Motor Vehicle Allowance 4722 4753 373 4449 4753 (304)| 6% 4753
Cellphone Allowance 470 453 34 407 453 47| -10% 453
Housing Allowances 334 322 22 263 322 (59)| -18% 322
Other benefits and allowances 8211 8377 756 8265 8377 (12)|  -1% 8377
Payments in lieu of leave 220 220 19 412 220 192 87% 220
Long service awards 744 744 45 545 744 (199)] -27% 744
Post-retirement benefit obligations 6002 6 002 521 6 254 6002 252 4% 6002
Sub Total - Other Municipal Staff - 130 580 126 217 10 382 128 025 126 217 1808 1% 126 217
% increase #DIV/o! #DIVIO! #DIV/0!
Total Parent Municipality - 142 097 137 415 11356 138 456 137 415 1041 1% 137 415
Unpaid salary, allowances & benefits in arrears: - - T
TOTAL SALARY, ALLOWANCES & BENEFITS - 142097 137 415 11356 138 456 137 415 1041 1% 137 415
% increase #DIV/0! #DIVIO! #DIVI0!
TOTAL MANAGERS AND STAFF - 135932 130 983 10 840 132 260 130 983 1211 1% 130 989
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DC3 Overberg - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - Q4 Fourth Quarter

2021/22 Budget Year 2022/23
Month Audited Original | Adjusted | Monthly YearTD YTD yrp | espendof
Outcome Budget Budget actual TeariDaactual budget variance | variance Orifinal
Budget
R thousands %
Monthly expenditure performance trend
July 856 0 0 0 0 - 0%
August 856 10 10 10 10 - 0%
September 856 20 20 30 30 - 0%
October 856 335 335 365 365 - 4%
November 856 355 355 720 720 - %
December 856 509 509 1230 1230 - 12%
January 856 735 735 1965 1965 - 19%
February 856 146 146 211 2111 - 21%
March 856 183 183 2293 2293 - 22%
April 856 4392 187 2480 6 685 4205 | 62.9% 0
May 856 4392 1379 3860 11078 7218 | 65.2% 0
June 856 4392 1338 5198 15470 10272 | 66.4% 0
Total Capital expenditure - 10274 15470 5198
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PROVINCIAL TREASURY
Withdrawals from Municipal Bank Accounts
In accordance with Section 11, Sub-section 1 (b) to )

NAME OF MUNICIPALITY: OVERBERG DISTRICT MUNICIPALITY
MUNICIPAL DEMARCATION CODE: DC3
QUARTER ENDED: June 2023
Amount Reason for withdrawal

MFMA section 11. (1) Only the accounting officer or
the chief financial officer of a municipality, or any other
senior financial official of the municipality acting on the
written authority of the accounting officer may withdraw
money or authorise the withdrawal of money from any of|
the municipality's bank accounts, and may do so only -

(b) to defray expenditure authorised in terms of section R 0.00
26(4);

(c) to defray unforeseeable and unavoidable expenditure R 0.00
authorised in terms of section 29(1);

(d) in the case of a bank account opened in terms of R 0.00

section 12. to make payments from the account in
accordance with subsection (4) of that section;

(e) to pay over to a person or organ of state money R 0.00
received by the municipality on behalf of that person or
organ of state, including -

(i) money collected by the municipality on behalf of that R 0.00
person or organ of state by agreement; or

(ii) any insurance or other payments received by the R 0.00
municipality for that person or organ of state;

(f) to refund money incorrectly paid into a bank account; R 0.00
(g) to refund guarantees, sureties and security deposits; R 0.00
(h) for cash management and investment purposes in R 0.00
accordance with section 13;

(i) to defray increased expenditure in terms of section 31; R 0.00
or

() for such other purposes as may be prescribed . R 0.00

(4) The accounting officer must within 30 days after the

end of each quarter - Name and Surname: N Kruger

(a) table in the municipal council a consolidated report of

all withdrawals made in terms of subsection (1)(b) to (0)) Rank/POSiﬁon;/ CFO
/]

during that guarter; and

(b) submit a copy of the report to the relevant provincial
treasury and the Auditor-General . Signature:

Tel number Fax number ' Email Address
028 425 1157 028 425 1014 cfo@odm.org.za
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Top Layer KPI Report
Report drawn on 25 July 2023 at 11-23
for the months of Quarter ending September 2022 to Quarter ending June 2023.

Overberg District Municipality

Responsible Directorate

w0 [d
6.52% 4.35%
80
60
40
20
11,11% 14.29%
0
Muﬁlﬂ;:lar:;:gger Corporate Services Finance
Respeonsible Directorate
| Office
| of & " & }
Council the orpo.ra e Finance omm.umty [Unspecified]
. Services Services
Municipal
Manager
r | !
| Not Yet Applicable - = - - - - i -
][ Not Met 2 (4.35%) - ! - 1(11.11%) | 1 (14.29%) & -
| Almost Met 2 (4.35%) - 5 - 5 2 (10.53%) | 5
-
| Met 31 (67.39%) - ; 10 (90.91%) | 5 (55.56%) | 3 (42.86%) | 13 (68.42%) | &
Well Met 8 (17.39%) = ‘1 1(9.09%) |2 (22.22%) | 1 (14.29%) | 4 (21.05%) l -
[ [
Extremely Well Met| 3 (6.52%) - [ w | 1(11.11%) | 2 (28.57%) > ! -
Total: 48 - 11 ' 9 7 19 -
100% - ’ 23.91% 19.57% 15.22% 41.30% -

L

Community Services



T adeq

EEYIRETT
128png ayy Y9I yanouyy uonediaiyed Ayunwiwos
4o uondope ay} Jayje shep gz UIYIM Johey 8upinsua pue JuawuiaAod ajgejunodae
|eAosdde ayy Aq [eaosdde Joj uejd uopejuawajduw) aAnoe-oid pue apjenowsap e Supiaosd|  Jafeuepy |ledpjuniy
1 T £202/90/€2 uo JoAe|\ Aq panoiddy T T 10 10Ae|A| 3y} 03 paniwgns 41gas Jake] doj 123pnq Asaa|a@ ad1A1as JoAe] do) aledaly Aq sa2132e.d s33UBUIAA0E poOd aJnsua o] ay} jo adyj0 811
sainyanig
91 y3nouyy uonediapied Ayunwiwos
Supnsua pue Juawuiaod ajqejunodse
£202/90/62 wnuue Jad slapjoyaye)s o} aAlve-oud pue afjesdowsap e Sujpiaosd|  saSeuey |edpuniy
z z uo paysijqnd sem 1a113|SMaN [eUIBIX3 T z Paysiignd sia1)ajsmaN [BUIBIXT JO JBQUINN| Ja}33jSMaN |eulaixd |enuue-iq jo Sulysiqngd Aq saap3oe.d saoueusanod pood ainsua o] ayy Jo 330 yall
531M2N135
91 Ydnouyy uopedpiied Ayunwiwod
£202/90/82 Suninsua pue juawuianod a|qejunodde
£202/50/21 wnuue 12207 YyM Juawadedus (Wwoddd aae-oud pue opjesowsap e Sujpiroad|  1afeuey |edpjuniy
8 8 :uo pjay supasiy z 8 Jad pajeu|p100a syuawagdedua jo Jaquiny 13 s1adeurlAl dal) YOI 114siq a3eY|1R Aq saapaeud saaueulanos pood ainsua o) 3y} jo a0 97l
sainyanig
9| yanouyy uonedpped Ayunwiwod
Bupnsua pue juswuiaAcd ajqejunoade
wnuue sad pajeyl|ey 121s1p! aAnoe-oud pue apjesnowap e ujpiaold|  Jafeueiy |edpiuny
z z £20Z/90/0€ UO pa)anpuo) ssaualemy 4d| T z S3AlIB}IU] SSBUAIBME d(] JO Jaquiny 3} uf SaANENR|U| SSaUBIEMY dd| D1BYI|1984 Aq saapyoeud sasueusarod pood ainsua o) ayy jo adiyo S1L
MalAaJ ddueldwo) DS
uope||Iau0dal J3sSY saimanng
uojjeplieA Hyddo 9] yanoiyy uopedpined Ayuniuwod L
Juawageue|Al 8dUBLWI0IAd 8upInsua pue JuaWUIAA0S 3|qeIUNOIIE N
vyoa wnuue (dvay) uejd 3pny aseg aAnoe-o.d pue opesowsap e Sujpiaosd|  saZeuepy jedpjuniy
12 8T :pajajdwo) sypny 2 8T Jad paynaxa syafoid ypne jo saquinn| sty ay} jo swiay ) syaafold Jipne ayndaxg Aq saa3ae.d sedueuLanos pood ainsua o) ay1 jo adyjo fan
s2IMINNS
9| y3noiyy uopeddpied Ayunwuwod
aunr og Aq aa3yjwwo) J)pny asueuwsiopag BulINsua pue JUaWUIaA0S 3|qeUNoIIE,
%90 Wal| ‘£20Z/90/0€ Uo 3an|wiwio) Jipny 3 JIPNY ay) 0} 3|qe) pue Jeak |eppueuyy 2Al2e-04d pue ajjessowsap e Sulpiaosd|  sadeuel (edpiuniy
T T 3IUBWIOJI34 pUE }IpNY aY) 0} pa|qe} dygy T 1 P3|qe) pue padojaap ue|d jipne paseq-ysiy| 1xau ayy Joj ued yipny paseq-ysiy e dojaasg|  Aq saopoesd sasueusanod pood aunsua o) ayy jo a0 €11
531M2N15
491 YySnouyy uopedpped Ayuntiwos
3upinsua pue yuawuiaAos a|qejunodde
sdupaaw aaypwwo) 1pny aae-oud pue opjessowsap e ujpiaosd
b v €202/90/0€ Uo pjay unaay T T v wnuue Jad pjay s8upyaaw jo saquiny 23UBULIOYR 3 )IPNY Al1a)ienb ajeupioo) Aq sasppaeud saaueulanos pood ainsua o) Fall
juawdojanap s||iss ajowoud
] (8ay) ‘ueld Ayinb3 yuawAho|duiz pasoidde pue Ayinba juawho|dusa jo sajdipuyid
a3l Yaim aduey|dwod uy yuswageuew jo ay} 03 asaype pjnom ey} ainyonis,
g wnuue Jad Juawadeuew jo sjaAa| 3saydjy| sjana| 1saydly aaiyy ayy uj pakojdwa sdnoid| jyess e Jupean Aq Juauwdojaaap [euopmpsuy|  1a8euepy jedjpjuniy
z Y4 /o 0 z 9313 ay3 ul pako|dwa ajdoad jo saquinp 12318} Ajinba juawhojdwa wouy ajdoay PUE UoneLIOjSURL) [BdidjUnL 2INSU3 O | 3yj jo adxyj0 T1L|
o [ [enpdy [3a8ieL SaInSealAl aAl}2a110) juaWWo) aduewWIopad Y | |emay [1281e)
€202 apoj lo
aunf Jujpua Japenp 1981e) ajesonaliq BLEITLIT]
o NNeNm.__mnEwEum E20ZSUNT APl SRR {Enug juawalnsealy Jo 3jun jo uopndiasag aweN |d) aAla3[qo 2)9a3ens ayqsuodsay 4oy
duipua Jayieny Joy
83UBWIOYA [[BIBAQ

£€20Z aunf 3uipua  Jauenp - oday [dy JaAe do) 1£202-2202

N[EdRIUNIA 1913510 S19GI9A0




2 @8eq

$24N)2NJ)S]
491 ya8noiyy uonedpiied Ajunwiwod
Sulnsua pue JuawulaAod ajqejunone
|12uno) o} pajqey; Jaquwadaq Aq [1ouno) o3 ajqe) aAnoe-oud pue a)esd0Wwap e uipiaold
T 0 T \| SpJoday | /! pue Adjjod Juawageur|y spJoday MajAay Aq s@any0e1d sasueusanod pood ainsua o sadJAlas @esodiod|  8TIL
$3JNINNS
Y91 ydnoJy) uonedpnied Ayunwwods
Bupinsua pue juawulaAod a|jqejunodde;
€202/90/€2 wnuue Jad pajeupiood s3unaay aA3oe-0.d pue apesdowap e uipiaold
v uo pjay supaaw |jpuno) Aseulpso RGN T T v sdunaaw [1auno) AleulpiQ jo Jaquiny uno) Aseulpig Apaytenb ajeulpiooy|  Aq seapaedd saoueusanod poodainsua ol|  sasjasas ajesodion| 217l
juawdojaap s||iys aowoud
pue Ayinba juawhojdwsa jo sajdpund
ayy 03 aJaype p|NoMm ey} ainjanns
JnoqeT jo yuawnledaq o3 Asenuer| jjeys e Supeasn Aq Juawdo|aaap |euonnifsuy
T 0 T panlitugns suejd jo JaquinN | ST Aq uejd 33 jo Uoissiwgns pue uopejidwo) puE UopeLIosURY) [eddlUNW ainsua o) | saojAlag ajesodio)|  grL
juawdo|aAap s||1s ajowold
pue Aynba juawioldwsa yo sajdpud
ZLL $88 2STH ¥a8png |ejo) (83y) aunr og Aq ueld s||1ys ade|dyJopm 3y} 0} aI3Ype pINoM JBY} 31nN}INNS
29'TZEOTHTY uads [eyo, (128png |e301/BuUjulel) uo Juads [enjay) ayy jo uopejuawaldw) ayy uo puads| yjess e Supealn Aquatudojaaap [euopNyIsU]
%6E°0 : saJndy Aleujwyjaig %SS'0  |%6E°0 |%46E°0 wnuue Jad dSM ayy uo jyuads 1a8pnq jo %, Allenyoe 328pnq |edpiuniAl jo adejuadiagd pue uopelwiojsuel) [edjdIUNLL AINSUS 0 §32]A186 @)elodio) STL|
JuawdojaAap sj|1ys ajowo.ld
pue Aynba juawAho|dwa jo sajdpupd
83} 0} 8JaYPE PINOM 1B} BIN1INJYS
zeoz/er/st 19V $%BHO Jad se suopeisyiom| yeis e Suneals Aguawdojaaap [euopnypsuy @w
z UO pajanpuod os|e sem ||LIp UOHNBAZ|  £202/90/0€ UO Pajdanpuod (|Lp UOIENIEAZ T z z Pa}eulplood s||lip Uol1ENIEAR Jo JaqWINN| IO 3 S||14p UDIIENIEAS §)BHO 31EU|PI0a) pue uopewojsuely [edpjunw ainsua ol | sasjaas ayesodion vSWL
juawdo|anap s||1ys ajowosd
pue Ayinba juawAholdwsa jo sajdpupd
sjuawalinbal v13597 yum 33 03 a13Ype pjnOM 1Y) 3JNJINAS
*€202/v0/9¢ acuepiodde uf 1udy Og Aq (dSM) Ueld s|iINS| Jeis e Supeard Aq juawdojaaap |euonnypsuy
3 Uo paniwqgns ueld s||1yS adejdyIom T T T PanIWgNs dSM Jo JaquinN|  @2e[dyJOAN Jo Lojssiwgns pue uopejidwo) pue uojeusiojsues) [edpjunw ainsua o) | sadjatag ayesodioy| €171
juawdojaAap sj|1ys ajowoid
€202/90/6T pue Aynba juawAio|dwsa jo sajdipupd
£202/50/22 Juawaasdy aA)a3)|0) 3y} 03 aJaype pNoM Jey) aInJdNAs
£202/v0/12 UlBIAl 343 Yym aduepiodde s3upjaawl| yieys e Supealn Aq juaidojaAap [euoinypsul
ot :uo pjay sdunaay £ o1 wnuue Jad pjay sdulyaaw 477 jo Jaquny (411) wnuio4 Jnoqe7 |e307] a)eulpIo0) pue uopeiojsuely [edplunw ainsua o | sadlAsag ajesodiod|  zTL
531NINNS,
49| yanouyy uopedjaped Ajunwwod
Bupnsua pue JuawuiaAod ajqejunodae
sSupesw aanwwo) Juawaseue| aAne-oud pue afjessowap e Suipiaosd|  sageuely jedpjuniy
b €202/20/Z uo pjay Supaaiy T v pajeu|plood sdupiaau Aj1ayienb jo saquiny 351y pue pnetg Apjayienb ajeuipioo)|  Aq ssapaesd sasueusanod pood ainsus o) ayrjoady0|  TIIL
531N)2N1)S|
49| ydno.yy uonedppied Ajjunwiwod
Bupnsua pue JuawulaAos a|qejunodde
1sn8ny T€ Aq Y ayy 0y Joday asuewiopayd aAne-oid pue ofjessowap e Sujpiaoid|  saBeuely jedpjuny
T 0 T paniwgns Yoday aduewlopiad [enuuy| [enuuy jeJqd JO UOISSILGNS pUE Uoje Aq saan3oeud sa3uBUIBA0S POOS BINsUB O] | ayrjoadyjo|  OTIL
531naNAS|
491 ydnoJy) uopedpied Ajunwiwod
5Uno) 0} 3odal ay) ajqey pue Alessadau dupnsua pue JuawuIaA0g a|qejunodde
aq d19as 1L pasiAal e pjnoys |1auno) aapoe-oud pue ajjesoowap e Bujpiroid|  saeuey edpjuniy
T 0 T Azenuer Aq |1puno) o) pajqe) (z, 2as) Woday uiiou) 03 digas 1L ayY) Ajjenuue majaay Aq saa1ae1d sasueuIaA08 poo8 alnsua o) ay} jo adyjo 611




€ a8eq

291)|WWo) |e3SEO) [BdIDIUNIA
8YJ Jo sapjAlde 3Y) U0 33HWILWIO) 0]j0j1I0d

8Jn)anJjsesyul pue sadjAlas diseq
uapyyya jo uogsiaold ayy yadnoayy 81aquang

b 'L Wa)| ‘€207/590/ZT uo paniwaqns Joday T I3 wnuue Jad payjuigns spodal jo Jaquin| sasiasas Ayunwiwo) ayy oy Apayienb yioday ay) ul ||e jo Butag-|[am ayy ainsua o] | sadjalas Ayunwwo)|  6ZIL
€T - aunf, (spsepueys |BI1aUAY )Y Jajepm 3JN12NJISELJUL PUB SAIIALS djSeq
YT - Aely |euonen) Ayijenb Jajem Jojjuow oy moljinp| uBId1Ya Jo UojsiAold a3 ydnouyy S1aquanp
09T ST - Judy oy 09T wnuue Jad uaye} sajduwes jo Jaquiny |eut4 a8esamas je a|duwies Jajem ayel| ayj uj ||e Jo Bulaq-|jam ayy ainsua ol | sadjalas Ayunwwo)y| gzl
syuswalinbal 21n)anJjseljul pue sadlAlas diseq
ane|si3a) pue 19y 424 3y) 031 pood| Jua(IY3 Jo uoisiroad 3yy yanouyy F1a3qIaA0
o0op Z€ - |udy 00T |oov wnuue Jad uayey sajduwes jo saquin| jo Ayjjenb ayy Joyuow oy sajdwes pooy axel 3y ul jje jo Bujag-jjam ayy ainsua oy | sasales Ayunwwoy| 7L
‘aauewloyiadiano
u} pay|nsas sa|dwes [euolippe
Jo uayey ayy pue sajdwes dn-mojjo4
16 - aunf| (papuawe se Tz NYS) Ayjenb 8JMdNJiselju| pue sadjAlas Jjseq
€8 - Aelp Ja)EM JO})(UOUI 0} SBRIUNWILIOD pUe SUMOY|  JU31d1Ya Jo uoisiaod alyy ydnouyy S1aqiang
9.5 €6 - |udy wwT  [9Ls winuue Jad uayey sajdwes jo Jaquiny uj sa|dwes Jayem Supjulip o)3sawop aye| ayy uj |(e jo Bujaq-|jam ay) ainsua o) | sasjalas Ayunwwo)y| g9z
Awouoda
12U3s1p 3|qeuleysns e Jo Juawdolarap ayy
e|paw ay} u} £202/90/£0 pue Blpauw |euJaixa aunr g Aq aseqejep siajddns| 10y 3213sip ayy uj saAlenu) Supoddns Aq
T qam QO Uo £20Z/90/10 uo ade|d 11aApY| X T puE 3)Isqam IAAO Uo padse|d UojeylAu| 3y} Uo 12351321 0] s1aplaosd adjA1as a)1Au|| Juawdo]aAap 2juwouoa [euoidal ayowold o) @dueuly SZ1L
sauljaping pue
0000€Y 2A0Qe s1apua) pue suolejonb( Adjjod [euopeN Yiim 23UBpIOIE UJ S3IIALES
wnuue Joy s1apiaold 33)A135 Jo aduewIoyad 3ununodae Sunnaaxa Aq Ayjiqeuesns .
z 88Y Wa3| ‘£202/90/€Z UO |12uno) 03 pajqel, T T z Jad |1puno) 0y panwiqgns syiodal Jo Jaquiny 343 o |1puno) o} Ajjlenuue-iq J1oday| pue Ayjjigela [ejaueuyy ujejulew pue uleye o) asueuyy vﬁﬁl_
(samijod saul|aping pue
T8Y Way| |ejaueuyy upsixa Jo Jaquinn/saljod Ad1jod |euoneN Ym aduepiodde uj sadjAlas
*€20Z/50/62 uo |1puno) Aq |eacsdde 128png pamalhal sapijod [eldueUly Jaquinp) Ae\ T€ Aq [1puno) o} panjwgns pue dupunodae Jupniaxa Aq Ayjiqeurelsns
200T Y3m pajepdn sapijod pajejas 328pnq (|| %00T  [%00T [%00T [12uno) 03 pantwqns sapljod [elaUBUL 9% Pamalaal sap)jod |ejoueuly jo adejuadiad| pue AjjiqeIA [eI2UBUY UlRIUlEW pUE UjeNe o] | asueuld|  gz1L
"%82°98 0} .
‘€202 s123f01d paywwod pue [enyae |e)o) SuiSupq sauj|apingd pue
sndny uf328png JuaLnsN[py JaA0-[j01 aYi|  %Gp'gE 03 syunodIE 3jep 0y sjuaW)WWo) (123pnq |eydea |eyo) /s3aafoad jeydes (8ay)| Adnjod [euonen yym asuepiode g sadjasas
0} [eAotdde Joy panjwigns aq ||ImM pua-leah ‘Jjunowe pajadpng ay} Jo %E8' Lt uo juads [emay) Wnuue ay Joj sy2afo.d| aunf og Aq syaafoud [eydea uo puads Ajjemae 3ununodde Jupnaaxa Ag Ayljiqeurelsns
%08 Aq pa3ajdwon 334 jou sydafosd payywwod 1lv| st pua-sead je se Jupuads |emay Aseujwijad %81 %08 |%08 |eyided uo yuads Ajjenyae 1a8pnq exdes jo % 128pnq |ejide) adejuadiad uo y1oday| pue Ayjiqela |Bl2UBUY UlRUIEW pUE UlB)iE O] 2jueUly raall
sauj|apin3 pue
(s@21A135 10 paAI@dal anuaAal (3ay) (s103qaq @d11135) Bunfog|  Adtjod (eUonEN YiiM 2IUBPIOIIE U] SBdIAIES
%T0'ET = b9 2/8 €€ ¥ / 858 90¥ by |enuue/s101gap adjAsas Bujpueisino e3ol)|  Aq sioyqap adjAsas Sujpueysino agejuaniad dupunodde Sunniaxa Aq Ayjiqeureisns
%02 :saungl4 Ateujwjalg %TO'ET [%0z [%0Z wnuue Jad s103gap a3]A1as Sulpuelsing % Jo swuay uj Ayjjiqela |eppueuly painsealAl| pue A)igeA [e1aUeuly UjejulRL pUE UleYe O | asueud|  1zIL
(asmypuadxa
Buneuado paxyy A|yyuouw/(syuaunsaaug (3ay) saujjaping pue
+ 3w Jejndjyed e je ysed a|qe|jeAe (2813402 3s0D) aunf pg Aq a1myipuadxa|  Adijod [euoneN Yym asuepiode uj sadjalas
SYIUoW pT'y = TEL €£0 T2Y = 2T/ 2LL 11v)) a1myipuadxa Supesado paxiy JaAod Juneiado paxiy 1aA02 0 Ysed 3jqe|ieAe dununodae unnaaxa Aq Ayjiqeureysns
z 88 252 Y/882 L9€E £8Y = S4v Aleujw)jaid z z 03 2|qe|{PAR 3JaM Ysed SyIuow Jo JaquINN| 3y Jo swiaj uj AjjiqelA [jaueuyy painseajn| pue AjiqeiA [ejaUBUYy UjRIUIEW pUE UjeVe o) asueuld| ozl
¥'6 =0b'09T ((s;uawAed adjasas ygap/(syuesd (3ay) sauy|aping pue
TTI9 SY¥=2T X 0L'965 L9V Y / T98 TT9 Z6Y = 3unesado - panaaal anuaal Supesado| (adesanod 3qaq) aunf og Aq suonesiiqo 3qap| Adjjod [euoneN yiim sauepiodde uj saIIALES
YTL STZ TET - OVE Y27 L8 -ST6 TTT TLZY SV |e301)) uopesi|qo 1gaq s} 123w 03 3jqe 221A13s 5,31 193W 03 Ajljiqe s,Ayjedjaiunw dununodse Supndaxa Aq Ayjiqeuteisns
L Aewyjaiyg L A ser Ayjedpjuni ayy sauwy jo saquinu ay|  ays jo swiay uy Ayiqela [eipueuyy painsealn| pue Aypiqeia |BIUBUJ UIRUIEL PUE UlEYIE O asueuld|  gT7L




v a8ed

Awouoda
A8aje13s Ws|NOL B A3Y U] S3|qRIBAlRP 121s1p 3|qeulesns e jo Juawdolaaap ay)
wnuue pauueld jo ssasBoud ayy uo aan|wwod|  10j3apsip ay) uf saapepu; Jupsoddns Aq
v £'0T Wa)| ‘€202/90/zT Uo paniwqgns Poday T T v 4ad pajqe) spodal ssasdoud jo Jaquiny oljojyiod Ajlunwiwo) ayy oy Ajlapenb yioday|juawdojaAap ojwouoda |euoydal ajowoud o |  sadlAIas Ajunwiwoy Faaill
*sapjjod |ejaueuly ayy
Jo 1ed se T8y way| ‘£207/50/6¢ Uo |1PUN0) Awouoda
Aq paroidde sem Adjjod ayy “JaramoH aunrAq 1211351p 3|qeUlRISNS B Jo JuawdojaAap ayy
'33)jWwWo) oljojHod ajelodio) ayy 233)IWWo) ojjojiiod $321AIaS aielodio) 0) 10} 1213sIp 3Yy Ul saApeniu) Supoddns Aq
T puno) Aq paroidde sem Adjjod| 03 pajge) Jou Inq pamajaal sem Adjjod ayy 0 T T paniwgns Adjjod dMd3 [edidjuninl pasiaay|  ywqns pue Adjjod damd3 |ed)2jun|Al MajAaY [ Juawdojanap 2jwouoda [euoidas ayowold o) $32JA18S a)elodio) L
Yle T Aq
SYJOM 21|qnd pue Jodsuel| jo Juawyiedaq 2INYINIISBIJUI PUB SBIIAIBS JISeq
0} Uoiedo[e 328pNnq SPEOY [BjaUln0Id[ IUBD1YA JO ojsiAcId 3y} YSnoly) 813quang)
T 0 0 T Ppanjwqns ue|d ssaufsng [enuuy 10J Ue|d ssau|sng ayy Af|enuue Jjwqng 3y} u| | Jo Bujaq-||am ay) ainsua o] opiL
*adewep pooyy
Jjedal o3 swea) jo JuawAo|dap-al ay) oy 2IN)INJISBU| PUB S3DJAIBS JjsEq
‘pauue|d ueyy alow T9°Z9€ apeid| anp sem Japlenb ay) Joy asuewoysadiapun wnuue 143 Jo uojsiroad ayy y3noayy 1aquang.
19'2989 |00S 9 1UNW 3y} 53|NsaJ 2)EP-03-134 3L} UQ 3L ‘pape|q SpPeoJ Jo WY §9'8/ST |s98/51|009T [o0s9 Jad pape|q speoJ sanawo|iy Jo Jaquiny pape|q 2q 03 speol [aAe.S Jo sasyawolty 3y Ul ||e jo Bujag-||am ayy ainsua o) | sadlalas Ayunwwo)|  gETL
aunf
pue Aey u| spooyj 03 anp Jiedas aSewep 31N)aNJ3Se Ul pUB S3JJAIAS Jiseq
“1e2aA [B|2UBUYY IX3U 0} J3A0 pooJj 03 anp sem asuewopadiapun wnuue JuadlYya Jo uajsiaoad ayy ydnoay) S1aqlang
ZE'EY -||o1 3q 03 5, A1y BuyjjaAeiSal Bulpuelsing ‘pa|j2Aeigal a1am speod jo w 96°9 [ 969 ot ZE'EY Jad paj|aAes8a1 peos sanyawo|p) Jo 1aqUINN| pajjaAeidal aq o) speol [aAeld Jo saaLio|y 33 Ul ||e jo Buiag-|[am ay) ainsua o] | sadjatag Ayunwwo)y|  geTl
3INYONIISEIJU| PUB SADIAIAS Djseq
€207 YdJe A UL wnuue (922 Y) aunf| juaiyys Jo uoisiaold ayy y3noyy Suaqiang
w'e pa1a|dwod sem 9/z YA peol o 12afoud ay| we et Jad papes3dn peoJ sanawo|iy Jo JaquinN| o€ Aq adeyins yuauewsad oy speos apesddn ay) Ul ||e Jo Bulag-|[am By} ansua o] | sadIAIRS AYUNWWO) L1y
21N)2NJJSeIJU PUE SAIJAIAS DISEq N
wnuue Jad pajuasald ued ssaujpeas 4931410 03 Ue|d ssaulpeay Uoseas| 1ualalya jo uojsiaoud ayy ysnouyy Slaquang
T 0 T UOSEeag aJ|j pue aAl}sad pasiaal Jo JaquinN| aJl4 pue aAlsa4 pasiaal ayy Ajjlenuue Juasald 3Y3 uj [|e jo Bujag-|jam ayy ainsua of |  sadjAalas Ayunwwo)d|  ggy]
aunr Aq aajwwo) ojjoj110d 21n)aNJiseIJUl pUEB SIJALBS djseq
96Y wnuue Jad pajqe) ue|d  sadAI3S AjUNWWO) aY) 0) 3|qe) pue ue|d 1UaJa1Y43 Jo uojsirold ayy y3nouyy 81aqlang
T wa)| '£20Z/90/€z uo |1Puno) 03 pajqe} ueld T T T 123f01d Ajunwiwo) Jajes pasiaay Jo Jaquiny 12[01d Ajlunwiwo) Jajes Ajlenuue asjaay ay1 Ul ||e jo Bulag-||am 3y} ainsua o] | sadjAsas Ajunwwoy|  geTL
2IN)aNJ3SeUUI PUB S8IJAIBS JjSeq
112uno) o) pajqe} aunf Aq ylomawer uawageuely| uajlya Jo uojsirold ayy ySnoly) 1aq1aA0
T S6Y Wa)| ‘20Z/90/€Z Uo pajqe) yiomaurely T T T Jlomaweld yuawageue| 1a)ses|q pasiAay, 13)5BS|Q 3sIAR1 3Y) |12UNO) 0] B|qey 3U3 Ul ||e jo Bulaq-|jam Yy ainsua of | sadjAlas Ajunwwo)|  pETL
2IN)IN.ISEIJUI PUB SBIJAIBS DjSeq
bev 2UNo) 0} pajqe) aunr Aq |1puno) o3 ueld| JuapLYa Jo uojisiAold ay) yanouy) Slaqiang)
T way| '€20z/90/€z Uo pajqey panjwqgns ueld T T ue(d yuawageuelA ysiy Jaises|q pasiaay | JuaLuaBeuey ysiy Jaisesig pasinal ayy ajqe] 3yy uj ||e Jo Bujaq-||am ayy ainsua o) [ sadjalas Ayunwwo)|  ggTLl
wnio4
Avssanpoig g a8uey) ajew|) jedjuniy 8IN)2NJISBIHUL PUB SBIJAIBS DISEQq
343 JO S3NJANIE 3Y) U0 33NWILIOD O1[0J}10d| IUBID1YYA Jo uojsiacid ayy y3noiyy S1aqIaAg
v T'L W3] ‘€202/90/2T uo paniwgns joday T v wnuue Jad papiwgns spodal jo Jaquinn| sadiasas Aunwiwo) ayy oy Ajayienb yioday 3y} ul ||e jo Bulaqg-jlam ayy ainsua ol sasjalas Ayunwwoy ZE1L
wnio4 a)sepp [euoigay 3JNIINAISEIJU| PUB SDIAIBS J)seq
343 JO S3NIANDE ) U0 A3Y|WILIOD O1[ojH0d| JUBIDNYA Jo uojsiAcid ayy y3noiy) 81aq1aA0
1] T2 WaY| ‘€20Z/90/2T uo paniwgns yoday T v Wwnuue Jad paniwgns spiodal Jo JaquinN| sealalas Aunwwo) ayy oy Apayienb yioday 3y} ul |e jo Bulag-|jam ayy ainsua ol sadlAsas Ajunwwo) T€1L
suojipuod yuwiad ayy
suonpuod 03 32UaJIaYpE 3)Is [|Ijpue] (BesjsiapAmiey| 2IN)2N13SRIU| pUB $3JAIBS Jjseq
JNwJad 0} IUIIAYPE %/0’'66 1WOMNQ wnuue Jad aay|wuwo) ojjojiod 40 aWW0d3N0 3L Uo 3aR|WL0) oljoj1iod| JuaPl4a jo uojsirold ay) ySnoayy S1aqiang
T £202/90/Z1 uo paniwqns yoday 0 T Anunwiwo) ay) o) payjwgns yioday| sa3jA1as Ajunwwo) ayy 03 Ajjenuue yioday 3y ul ||e Jo Bufaq-||lam ayy ainsua o) | sadjalas Ayunwwo)d| gLl




G aded

‘0TI 90 £20Z AJnf 57 U0 p2)0sauab y10day

9b

1284e1/]EN12Y => %000°05T

%666'6T => 138181 /|ENMOY => %T00°00T

(%007 = 128,81 /|en)oY) 12810 S} |enjay

%666'66 => 123121 /|ENdY => %000°S.

%666'vL =>193.8] /|EN)IY => %0

‘popiad pa1da)as|
3y} u| s|en3d. 10 S12518) OU L)IM S|dY

s}|nsay Jo Alewuing ||esang

*asuodsal ue upem
‘diys1aumo ayy Yyym isisse o Juatwyedap
|e1puiaoid ayy paysanbal Ayjjedidiuniy

wnuue,

(puowsieeyuajin)
diysiaumo Joy uonesyidde ayy
U0 3a)|WW0) 01j0j1104 $32IAIBS AJUNLIWOD

Awouoda
121s1p 3|qeuleisns e jo Juawdo|aAsp ay)
404 3211s1p Yy Ul saAneniul upoddns Aq

b *1e3A [B]oUBUY JXBU 0} 13A0-||01 3q O) |dY ay) se ‘panjwqns Jou sem J1oday 1 1 4ad panjwiqns spodau ssasdoud jo Jaquiny 3y 03 Joday ssasdoud Ajsaysenb ywgng JuadojaAap 2jlwouoda [euojdal ayowoud oy saajAlas Ajunwwod|  9pL
91| WWO) 0}joj3Jod SIJAI3S Awouoda
Aunwwo) ayy 03 uejd uopeyuawa|dw) PUIs|p ajqeuleisns e jo yuawdo|aasp ayy
21T WA ‘€202/90/21T wnuue juawdo|aAsp [ef20s jo Yoadsal 104 3213s1p ay) uj saaneniu) Sunioddns Aq

z U0 33)}1WwWo) oljojiiod o) pajqey Joday 1 z Jad pa|qey s)10dau ssasdoud Jo saquiny uj ssaidoud ayy uo Ajjenuue-g yJoday Juawdo|aAap 2|Wouo3a [euo;dal ayowoud o) $82|A18S Ajlunwiuo) SPIL
Awouoda
aunr og Aq awwesdoid 1213s1p 3|qeuleIsns e jo yuawdojaaap ayy
‘1eak ayy wnuue Jad pajeald sajyunjioddo dMd3 sAijedidjunw ayy y8nosyy 10J 32113S1p 8Y) Ul SBA. 3uipoddns Aq

19T Supnp pajealn alam sapijunpioddo ylop 20z 191 191 310M dMd3 Aseiodwa) o taquiny sapjumoddo syuom Asesodway ayealy Juawdo|aAap 2jwouoda |euoidal ayowoud of sadjAlas ajesodio) Fan
Awouoda
113sIp jqeulelsns e jo Juawdo|aaap ayy
wnuue *J2143s1p ay) u) sapijedpjuniy 103 12143s1p 3yy u| saapeniul Supsoddns Aq

T 0 T 4ad pajeujpiood shep uado jo Jaquinn|  |esoq PUB SINIIAS 10§ Aep uado a3eulp.oo)|juawdojaAap Jjwouo0sa |euoj8al ajowold o) [ sadjAsas Ayunwwo) £H1L




General summary: KPI’'s met within directorate (Top Layer)

Expenditure per Vote (Ref. Table C3) — ‘000

e Vote 1 — Municipal Manager

Underspending due to Virtual Council meetings, printing costs and employee related costs.

8 KPI's were measured during the quarter of which all KPI's were met.

YTD Budget: R15 785 Actual: R14 690 Variance: -6.9%

e Vote 3 — Corporate Service

Underspending due to project not yet recognised as completed and employee cost saving.

6 KPI's were measured during the quarter of which 5 KPI's were met at year end. However, KPI
TL41 was not met in terms of the KPI description, the policy was approved by Council.

YTD Budget: R 14 578 Actual: R 13627 Variance: -6.5%

¢ Vote 4 — Finance

The directorate’s expenditure is below the projected budget for the period to date. The variance
is mainly due to current savings on expenses and grant funding which still need to be
recognised. Underspending was also due to savings in employee cost .

7 KPI's were measured during the quarter KPI TL22 was not met. A delay occurred on the
highest value project, Karwyderkraal, due to the approval for the type of work to be done, as
well as the weather conditions impacted on the execution of the project. This KPI's budgets is
the entire municipality’s combined capital acquisitions, however the reporting is reflected in the
Finance directorate.

YTD Budget: R 31871 Actual: R 26 508 Variance: -16.8%

e Vote 5 — Community Servic_es

16 KPI's were measure during the quarter.

* Roads: 3 KPI's -2 were not met during the quarter due to weather conditions. Only
KPI TL 38 was not met at year end.

e Municipal Health: 3 KPI's — TL 27 was not met during the quarter; however, the year-end
target was met.

» Environmental Health: 4 KPI's — all targets met at year-end

e Emergency Services: 3 KPI's — all targets met
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e LED, Tourism and Resorts: 2KPI's — 1 KPI, TL46 was not met as the municipality
request the provincial department to assist with the ownership of Uilenkraalsmond and
awaiting the response.

e Social Services: 1 KPI

The saving occurred predominantly at the solid waste, environmental management and resorts.

YTD Budget: R 209 161 Actual: R201 685 Variance: -3.6%

Conclusion

Overall, the YTD Operating Expenditure amounts to 95% of the annual budget. Final accounting
allocations will be executed for the compilation of the financial statements.
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“w Western Cape
\\@}* Government

2022/23 WESTERN CAPE FINANCIAL MANAGEMENT CAPABILITY GRANT
(WC FMCG)

NON-FINANCIAL QUARTERLY RETURN FORM
01 APRIL TO 30 JUNE 2023
PROGRESS ON PROJECT FUNDING

| Financial System Migration & Automation towards Web

Project Name (Phase 1)

To be fully mSCOA and MFMA compliant following the
| due diligence guidelines of MFMA Circular 80
To utilize the IDP/Budgeting/Schedules modules

integrated to the fullest

To move fowards automation towards the web

| To achieve audit compliance and revenue
enhancement

Project Development
Objectives

Audit compliance & Revenue enhancement = 90%
(Third party Systems was successfully implemented)
Due diligence on Web version - Financial System in
progress
Amount spent for
quarter ending
March 2023
R387 987.53 (VAT
inclusive)

Project Performance Indicator(s)
and Targei(s) for quarter under

Original Allocation Amount rolled over
(2022/23) (2021/22)

R500 000

Progress to date

Both Pay Day and Collaborator systems was implemented as planned on 1 March and 1
April 2023 respectively and the cost spent according to the SCM process orders placed.
Some of the actions taken is in progress but no major challenges or risks are experienced.

Due diligence of current system migration towards web is still in progress and minor cost
towards this was incurred on this to date. (R962.50)

The cost spent on the to third party systems to date is as follows:

Pay Day leave system & audit = R229 935.03 (VAT inclusive)- see copies of invoices paid
Collaborator = R157 090.00 (VAT inclusive) — see copies of invoices paid
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2022/23 WESTERN CAPE FINANCIAL MANAGEMENT CAPABILITY GRANT
(WC FMCG)

NON-FINANCIAL QUARTERLY RETURN FORM
01 APRIL TO 30 JUNE 2023
FINANCIAL MANAGEMENT PROJECT

Financial System Migration towards Web & Automation (Phase 1)

Overall impact areas which will be beneficially affected includes:

- Financial management quality overall and reporting processes (financial and non-
financial

- Effective and Efficient improvement Revenue and Expenditure Management
(including debtors and creditors management)

- More responsive and accurate budgeting alignment towards SDBIP and IDP Strategic
Objectives

- Creating a centralized dataset for improvement in operafions and proactive
planning and risk mitigation

- Supply Chain  Management process, compliance assurance and regulafory
conformance

- Being able fo improve the maturity of finance directorate and departments
associated overall in the municipality

As per the revised business plan submitted in February 2023, Phase 1 focused on addressing
the immediate concerns of ODM to mitigate the risk of regressing audit outcomes due to
incorrected information provided by the current SAMRAS leave web system as set out in the
fables below. An SCM procurement process had been performed and Pay Day had been
appointed to implement their leave system which will be used to re-calculate the leave
provision according fo the correct split of compulsory and non-compulsory leave and thus
address the audit finding in COMAF's remediate actions measured in the OPCAR.

Also, to implement Collaborator as one of the few municipalities in the Western Cape that
had not been using this system. As per audit findings of the Western Cape Archives and
Records Services, as well as the Auditor-General over the past three years, the municipality
must acquire an electronic system with records management functionalities. In complying
with audit requirements, the municipality approached Business Engineering (Pty) Lid, the
developer and owner of ‘Collaborator’ with sole distribution rights, fo present their product
which was found to meet all the necessary audit requirements for an electronic document
management system.

Apart from the document management system with records management functionalities,
‘Collaborator’ also holds revenue generating benefits, e.g., Municipal Health Services
inspection fees, fire services, landfill site usage fees, building plan cosfs, etc. This will
enable ODM to generate additional income through the rendering of external service
delivery functions. Finally, a due diligence will be performed on the current financial system
as well as the intended web version migration as guided in MEMA Circular 80’s minimum
business process and system specifications that will be regulated, according to the timelines
given in MFMA circular 123 of 3 March 2023.
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Planned activities and outputs to date

Inputs/Activities

Outputs

Performance

Indicators

Delivery Date

Achieved
(Y/N)

Laae Systan Implement Payday COMAF received in | Menzh 2005 Y
leave system 2021/22 Audit on
Discontinue SAMRAS biz‘;eoi“i’r‘l’z‘:::d
leave web system split between
compulsory and non-
compulsory leave
balances from
SAMRAS web version
migrated from Classic
version
Perform recalculation
of leave provision for 30 June 2023 y
2021/22 on Payday
leave system on
correct split
compulsory and non-
compulsory leave
balances
Document Proper system contr.ol Proper complete and 1 April 2023 Y
Management on document flow in aecarale teeond
workflow  and | the department and keeping for audit
Archive system revenue processes
enhancement and o —
revenue completeness of third- | 31 July 2023 | In progress
completeness party billing systems
integration
Enhancement of 31 July 2023 | In progress
revenue through
collection of building
plans inspection fees
i.r.o. fire and health
Due Diligence Perform due diligence | Current SAMRAS 30 June 2023 Still in
in terms of MFMA | Classic Financial progress
Circular 80 to comply | System
to minimum business | SAMRAS Web based
processes and system | integrated modules as
requirements already implemented
at other clients
Decision which
direction to proceed Y
with (mSCOA 17 July 2023
Roadmap)
The above fable must show the planned quarterly activities and outputs as captured in the
implementation plan and whether they have been achieved.
3
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Chadllenges

If the activities and outputs, as per the implementation plan have not been achieved,
challenges that confributed to non-achievement must be captured here.

COLLABORATOR
Development was done to implement the systems at TWK and Swellendam on the revised
tariffs approved by Council for 2023/24
e To enhancement of revenue through collection of building plans inspection fees i.r.o.
fire and health
Development must still be done once sufficient data had been collected.
e To ensure revenue completeness of third-party billing systems integration

DUE DILIGENCE
Planning in progress - Await service provider's arrangements for ODM team to visit other
municipalities as part of the due diligence to be performed by ODM.

Measures to address the challenges
Indicate the measures that will be taken or implemented to address the challenges
highlighted above

COLLABORATOR

Engagements is in process with the consultant of Collaborator to compile an implementation
plan for the integration of ODM in the value chain to be able to collect the fees for
comments on building plans by Fire and Health services directly from the customers. Only
once the collaborator was fully functional as document management and workflow system
in ODM, attention can be given to use this tool to integrate current manual control systems to
using it as a method to ensure revenue completeness.

DUE DILIGENCE — FINANCIAL SYSTEM

A meeting was held on 17 March 2023 (arranged by the service provider Solvem) also
attended by WCDM which shared with ODM their due diligence process followed which was
done with the assistance of PWC. This was shared by PWC and ODM representatives
attended the meeting on 29 May 2023. WCDM planned to go live on the SAMRAS web base
version on 1 July 2023 and invite ODM to follow and visit their processes as part of ODM's due
diligence. Solvem will also facilitate visits for the ODM team to other municipalities such as
Stellenbosch and Breederiviervallei which progress far in the web migration process.

A m3SCOA steering committee will be held on 17 July 2023 to provide feedback on the due
diligence to date make recommendations on the way forward on the migration of the
financial web system migration

Projected expenditure at year end

With the challenges, if any, experienced and measures that will be taken to address such
challenges you are expected tfo indicate expenditure that will be achieved by 30 June.

The grant was not fully spent by 30 June 2023 as the due diligence process could not be
completed in time. As this is a multiyear project, a request will be submitted to approve a roll-
over for the remainder of the unspent portion of the grant. It should also be considered that
the grant was only received in January 2023.
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Potential risk(s) and mitigation efforts

Indicate the potential risks that can affect the achievement of infended expenditure as
capture above, including the risk severity. Indicate the measures will be taken to mitigate the
risks identified.

None
Results

In addition to above stated progress against the project indicators, is the project on track to
achieve the overallimpact as defined within the implementation plan?2 Please provide
evidence in support of any claims.

Yes — see screen prints below as evidence that programs were installed on ODM system.
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Western Cape
Government

2022/23 WESTERN CAPE FINANCIAL MANAGEMENT CAPABILITY GRANT
(WC FMCG)

NON-FINANCIAL QUARTERLY RETURN FORM
01 APRIL TO 30 JUNE 2023

PROGRESS ON PROJECT FUNDING ROLLED OVER

Financial Capacity Building Grant

To assist learners from a disadvantage grant

Target was 7 learners, including new leaners

Original Allocation Amorolled over Amount spent for
(2022/23) (2021/22) quarter ending xxx
R300 000 R300 000

Progress to date

ODM is situated in rural part of Western Cape. When no Universiteit, TVET, private
institution and colleges are not accessible. Number of applications received from the
community for this bursary exceeds the available budget allocated.
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2022/23 WESTERN CAPE FINANCIAL MANAGEMENT CAPABILITY GRANT
(WC FMCG)

NON-FINANCIAL QUARTERLY RETURN FORM
01 APRIL TO 30 JUNE 2023

FINANCIAL MANAGEMENT PROJECT

Project name, brief project description as per implementation plan, inclusive of impact
statement summary.

Planned activities and outputs to date

Performance Achieved

iviti A :
Inputs/Activities Outputs A Delivery Date (Y/N)

Bursaries Certification of | Funding fully spent
the learners

The above table must show the planned quarterly activities and oufpufs as captured in the
implementation plan and whether they have been achieved.

Challenges

If the activities and oufputs, as per the implementation plan have not been achieved,
challenges that confributed to non-achievement must be captured here.

Action: NONE
Measures to address the challenges.

Indicate the measures that will be faken or implemented to address the challenges
highlighted above.

Action: NONE
Projected expenditure at year end

With the challenges, if any, experienced and measures that will be taken to address such
challenges you are expected to indicate expenditure that will be achieved by 30 June.

Action: NONE
Potential risk(s) and mitigation efforts

Indicate the potential risks that can affect the achievement of intended expenditure as
capture above, including the risk severity. Indicate the measures will be taken to mitigate the
risks identified.

Action: THE POTENTIAL RISK IS WHEN STUDENTS DROP-OUT. THE RISK SEVERITY IS THAT STUDENTS
WILL BE UNEMPLOYED AND NOT ABLE TO BE RECEIVED THE NECESSARY QUALIFICATIONS. TO
HAVE REGULARLY QUARTERLY SESSIONS WITH STUDENTS.
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Resulis

In addition fo above stated progress against the project indicators, is the project on frack to
achieve the overall impact as defined within the implementation plan? Please provide
evidence in support of any claims.

Action: PROJECT IS ON TRACK. PROOF OF ACADEMIC RESULTS ATTACHED.
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