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1. REPORT OF THE EXECUTIVE MAYOR

1.1 Implementation of the of the Municipality’s budget in accordance with the
service delivery and budget implementation plan

There are 34 active projects registered on the capital budget programme for 2023/2024,
after the previous two adjustment budgets amended the projects list to the current
position (replacing and adding projects). With a total adjusted budget of R 13 892 054
of which an amount of R4 536 100 is financed from previous borrowing and R1 442 283
from grant funding. The grant funding exists of a portion which was funded for this
financial year and a portion rolled forward from the previous financial year. See the
schedule below for the details of the projects.

Capital programme 2023/2024

= |COMMITIEE, RECORDS. COUNCILSUPPRT | ADS, €O PP D
1|CORPORATE SEF ZSUPPORT SERV
3| CORPDRATE SERVICES - SURPORT SERY.
t|CORPORATE SERVICES - SUPPORT SERV

DC3 Vehice upgrade/refurbishment
DS Capital

C=] Project

(=)

DC3 Capital
DE3 Furniture and Office
DC3 Fleet Vehicles
EMERGES DC3 d tditigation
DC3 Trais Centre (Additian Cl;
FINANCIAL SERVICES [DC3_Furniture and D R0
g DC3 Computer R2E0 000
1q DCI General Equi; t A4
o L OC3_IT Security R530 000
o ;
22/i0P AND COMMUNICATION D3 30000
ED, TOURIS RESORTS ANDEP DCY Ga: at ablution fadlities R220 000
24|LED, TOURISIA. RESORTS AND EPWP |DC3 Upgrade RS00 000
S{LED, TOURISM, RESORTS AND EPWP DC3_Furniture and Office Equiprnent R2001
B{LED, TOURISM, RESORTS AND EPWP [DC3_Ablution Facilities Upgrades - Die Dam
28{LED, TOURISM. RESORTS AND EPWP DC3_Furniture and Office Die Dam
19|LED, TOURISKA RESORTS AND EPWP DE3 Furnitute and Office ment - UKM
OfLED, TOURIS| ESORTS AND EPWP D33 jedt - Die Dam
31 MUNICIPAL HEALTH SERVICES [DC3_Mobile Ais
HMUNICIPAL HEALTH SERVICES DC3_Furniture and Office Equipment
JPPLY CHAIN MANAGEMENT DC3_Furniture and Office Equipment |
Funding Sources Type |Budget
Capital Replacement Reserve 1 R 7913671.00
Revenue 2 R -
External Loans 3 R 4536 100.00
Grants 4 R 1442283.00
Private Contributions 5 R _
TOTAL R 13 892 054.00
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SUMIMARY PROJECT NUHWVIBER

Corporate Services S
Finandal Services 2
Strategic Services 1
Emergency Services 10
LED/Tourism and Resorts 8
Environmental and Waste Management 2
Municipal Health Services 2
TOTAL 34

To daie, R7 049 111.99 (50.74%) was actually spent by 31 December 2023. However,
it should be noted that there were committed cost already allocated towards identified
projects, not included in this figure and the recalculated inclusive acquisition cost will
jointly amounts to R8 305 198.71 (59.78%). The committed costs will realise into actual
spending during the remainder of the financial year and reflect on future reporting. This
progress is well received since the 50% mark for the 6-month period has been
overachieved.

As iliustrated in the table above, some projects have zero spending to date. These
projects will commence in the second six months of the fiscal year as per the Capital
procurement plan. If not executable, the projects will be evaluated to be considered for
removal during the adjustment budget process. Some of the zero spending projects
already commenced with the SCM processes, whiles others need to be
revisited/reprioritized. A project coordinating forum assist with the SCM/Finance and
user department collaboration in executing capital projects.

The amendments to the SCM reguiations also impact the processes going forward after
obtaining clarity on preferential procurement and possible amendmenis to SCM related
policies to be reviewed by Council.

As illustrated on the table, it is evident that a few projects were completed already or
close to completion. During the adjustment budget, identified capital projects and their
“sub-project’'s” acquisitions in the categories will be re-assessed and amended to ensure
optimal capital acquisitions takes place in each project area.

it should be noted that some capital items changed to a zero budget. These will remain
on the project list to ensure that our capital projects align to our SDBIP for that specific
period, however amended afterwards.

As alluded to above, some projects are more urgent than others such as:

s Upgrading of Roads infrastructure at Landfill site. Funded from the remaining
external loans borrowed previously for the expansion and infrastructure at
Karwyderskraal.

s Emergency Services vehicle replacement

» Emergency Services Bunker Protective Clothing
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It should be noted that 22 of the 34 projects R11 536 806 (83%) of the capital budget
are allocated directly to service delivery of the municipality to improve services directly
in the community.

Additional priority projects may be added on the capital project programme due to the
urgency. Some of the savings on the Capital Budget could be utilized to finance these
new needs. This will be formalized during the adjustment budget processes scheduled
for February and June 2024.

OPERATING EXPENDITURE

By end of December 2023 an amount of R 124 644 108 (45%) of the total operational
budget (expenditure) of R 276 810 561 was spent. This percentage is considered good

expenditure management as it is below the threshold of 50%.

OPERATING EXPENDITURE PER DEPARTMENT

ORIGINAL ADJUSTMENT

COST CODE|DIRECTORATE DEPARTMENT BUDGET 2023/24 | BUDGET 2023/24 YTD ACTUAL % TO DATE
000 MUNICIPAL MANAGER  Executive (Municipal Manager) 2 066 131.00 2 066 131.00 1044 981.68 50.58%
001 MUNICIPAL MANAGER  Executive Support 772 398.00 772 399.00 396 607.51 51.35%
002 MUNICIPAL MANAGER  Internal Audit 1983 854.00 1983 954.00 1010 039.63 50.91%|
003 MUNICIPAL MANAGER  Council Expenditure 7912 757.00 7912 757.00 3853 153.84 48.70%
004 MUNICIPAL MANAGER  idp & Communication 1 620 557.00 1 620 557.00 804 020.61 49.61%
005 MUNICIPAL MANAGER  Performance & Risk Management 1491 228.00 1491 228.00 581 205.98 38.97%!
Sub-Total 15 847 027.00 15 847 027.00 7 690 009.25 48.53%
4000 CORPORATE SERVICES Executive (Corporate Senices) 1324 513.00 1324 513.00 559 070.36 42.21%)
4001 CORPORATE SERVICES Corporate Support 4 441 848.00 4 441 848.00 1553 513.92 34.97%
4002 CORPORATE SERVICES Human Resources 4 654 889.20 4 654 889.20 1864 765.13 40.06%
4003 CORPORATE SERVICES Committee, Records & Councillor Support 3 806 418.00 3 806 418.00 2 065 693.60 54.27%
4004 CORPORATE SERVICES Information Senices 3 256 900.00 3 256 900.00 2 056 970.30 63.16%
Sub-Total 17 484 568.20 17 484 568.20 8100 013.31 46.33%
000 FINANCE Executive (Finance) 1305 541.00 1 305 541.00 571 924.01 43.81%
001 FINANCE Financial Suppart 421 883.00 421 883.00 215 285.92 51.03%
002 FINANCE Financial Senices 21 592 739.00 21592 735.00 9 274 989.40 42.95%
003 FINANCE Revenue 20 000.00 20 000.00 6 521.34 32.61%
004 FINANCE Expenditure 3 047 418.00 3047 418.00 1394 980.43 45.78%)
05 FINANCE Supply Chain Management 3 627 071.00 3627 071.00 1 760 940.66 48.55%,
Sub-Total 30 014 652.00 30 014 652.00 13 224 641.76 44.06%
00 COMMUNITY SERVICES Executive (Community Senvices) 1417 156.00 1417 156.00 338 939.79 23.92%,
01 COMMUNITY SERVICES Community Senices Support 753 039.00 753 039.00 249 143.50 33.09%,
002 COMMUNITY SERVICES Municipal Health 18 577 313.00 18 577 313.00 8 784 525.89 47.29%
003 COMMUNITY SERVICES Comprehensive Health 181 927.00 181 927.00 81 530.86 44.82%
004 COMMUNITY SERVICES Envronmental Management 3 401 974.00 3401 974.00 1 620 047.40 47.62%
005 COMMUNITY SERVICES Solid Waste 9 966 919.43 9 966 919.43 3 664 526.06 36.77%
006 COMMUNITY SERVICES Emergency Senices 39 670 924.00 39 670 924,00 19 146 087.33 48.26%
007 COMMUNITY SERVICES Led, Tourism, Resorts & Epwp 17 120 061.00 17 120 061.00 6987 138.11 40.81%
008 COMMUNITY SERVICES Roads Function 122 375 000.00 | 122 375 000.00 54 757 504.36 44.75%
Sub-Total 213 464 313.43 | 213 464 313.43 95 629 443.30 44.80%
TOTAL OPERATING EXPENDITURE 276 810 560.63 | 276 810 560.63 124 644 107.62 45.03%

Total Operating Expenditure are below the 50% mid-way for the first six months of the
financial year with all directorates ranging between 44.06% and 48.53% underspending.
In the Corporate Services Directorate however, ICT services exceeded the 50% average
amounting to 63.16%, but it should be noted that licencing fees and other related
expenses are once off payables in the first few months of each year.

The underspending in the municipality can be due to contributing factors such as
vacancies, which needs to be filled and or in the process of filling, contracts and tender’s
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management which are still in the process or have been awarded closer to the end of
the first half year, hence spending commenced later in the financial year than
anticipated.

These summations provide a good indication for the compilation of the adjustment
budget for the remainder of the fiscal year going forward. Areas of concern as well as

saving opportunities are identified when analysing the results to date.

OPERATING REVENUE PER DEPARTMENT

ORIGINAL | ADJUSTMENT
COST CODE|DIRECTORATE DEPARTMENT BUDGET 2023/24 |BUDGET 2023/24| YTD ACTUAL  |%TO DATE
000 MUNICIPAL MANAGER  Executive (Municipal Manager) 500 000.00 500 000.00 150 000.00 30.00%
3003 MUNICIPAL MANAGER  Council Expenditure 14 769 565.00 14 769 565.00 6362 101.15 43.08%
Sub-Total 15 269 565.00 15 269 565.00 6512 101.15 42.65%
4001 CORPORATE SERVICES Corporate Support 25 200.00 25 200.00 18 638.28 73.96%
Sub-Total 25 200.00 25 200.00 18 638.28 73.96%)
5002 FINANCE Financial Senices 95 216 000.00 96 158 283.00 68 509 057.34 71.25%
5003 FINANCE Revenue 30 000.00 30 000.00 32 540.83 108.47%
Sub-Total 95 246 000.00 96 188 283.00 68 558 498.35 71.28%
002 COMMUNITY SERVICES Municipal Health 1 020 000.00 1020 000.00 348 015.62 34.12%
003 COMMUNITY SERVICES Comprehensive Health 181 927.00 181 927.00 80 888.88 44,46%
004 COMMUNITY SERVICES Environmental Management 124 000.00 124 000.00 - 0.00%
005 COMMUNITY SERVICES Solid Waste 14 300 000.00 14 300 000.00 7 567 920.22 52.92%
006 COMMUNITY SERVICES Emergency Senices 5 308 046.00 5308 046.00 2 664 070.54 50.19%
007 COMMUNITY SERVICES Led, Tourism, Resorts & Epwp 20 129 500.00 20 129 500.00 11 116 832.54 55.23%
008 COMMUNITY SERVICES Roads Function 122 375 000.00 | 122 375 000.00 37 762 389.03 30.86%
Sub-Total 163 438 473.00 | 163 438 473.00 59 540 116.83 36.43%
TOTAL REVENUE (INCLUDING CAPITAL GRANTS) 273 979 238.00 [ 274 921 521.00 134 629 354.61 48.97%

Revenue to date is 49%, however can be justified by the Roads Agency invoices still to
be reimbursed for the previous two month's expenses, which will bring the revenue to
achieve the projected receivables to date. Some of the identified revenue streams which
did not realise to date, is property to be disposed of for the current financial year.
Adjustments for revenue which will not realise in the current fiscal period needs to be
amended in the adjustment budget. Other revenue streams which overperformed was
interest on investments for the period, which will also be adjusted accordingly in the
adjustment budget.

Equitable share had been received in advance as scheduled in the gazette, hence no
matters to report in the finance directorate.

It should be noted that the roads revenue not accounted for, is currently off set against
the equitable share in advance. To correctly account for the revenue received from the
Roads agency expenses, the outstanding claims should in future be billed as a debtor
to recognize the revenue due. The equitable share received in advance, should only
be recognized in equal monthly instalments.
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1.3 Annual Report and Audit Report

In terms of Sec 72(1)(a)(iii) of the MFMA, the following is submitted regarding progress on
resolving problems identified in the annual report. The Municipality is encouraged to
strengthen its internal monitoring by assessing the fundamentais of internal controls on a
frequent basis to obtain audit and administration. An action plan (OPCAR) has been
implemented to address and monitor unsolved audit findings.

Audit Report Status* Ungualified Audit with no findings (Clean)

No material non-compliance with selected legislative | None
requirements were identified.

No significant deficiencies in internal controls were None
identified.

Restatement of correspondence figures This was rectified in the adjusted annual financial
As disclosed in not 43 to the financial statements, the | statements.

corresponding figures for 30 June 2022 were restated
as a result of an error in the financial statements of the
municipality at, and for the year ended, 30 june 2023.

There were no material findings on the reported performance information for the selected strategic goal
{Strategic goal 1).

{Achievements of planned targets — Refer to the annual performance report on pages 80-82 for information
on the achievement of audited planned targets for the year.

10/67



‘piemac]

Sujod
21eipaww| Hodal Ajlyjuowl DS pUB UCIIRIASE 3L}
%00% 1a8eUBIN DS uo pajou ag Sujodal jeqiaa 3yl Jo S|ielsp syl eyl ‘9
‘plemio]
Bul08 SBINISS wmeoHou Sun@aw (punoy ayl Suunp ainulw Aadoud pue
EMITSETEI 1991530 UIipY papiosal aq Suizodal |BQIB3A 3yl 18y} painsua aq ) 'g
%001
‘piemloy Joxead "1odai 0497 B U3A3 - suop st sadeuelp [BdIBlUNA 34l Ag
2utos Hesas Sunrodal |jequan Aue 1Byl padnsua agq U ‘Sulleawl 1pUNo)
aeIpawiw| 21} L PRSSNISIP S1 WAl AjYlUoW |ADS BUI USYM '+
%00T
‘pPiEMIOY ‘dupeaw (1DUNoD) 1Xau 3yl 031 Ajjeqeaa paxodal
Buio3 1geUB [RdIUINIA 3q 1snul ‘Lodal [ADS 8yl Ut papn|oul 10U pue 3uilasu
2leIpaWW| [I9Uno) IXaU ayl alojag pascidde sUoIRIABD §iY '€
%001
“piEMIOY mwﬁ_.uwmﬂ_,_\w_“/m_;_uwwwmo ‘suoljeiaap pasosdde mau yum Ajduipiodie azepdn
uiod } B 3 pUB sUO[IBIASp paAcidde j|e o) pauado aq [|IM ajl} ¥ "7 Buieaw ouUNod
. Sielpatiu] 1xau ay} uo pspodal
%001 enliiie) 16U UoIlBIAS(]
‘pleMIO) 5 Jo8euely |ediatuniy ays 01 Sulsaw |12UNOD IXaU 3yl
8ujo8 438BUBIN NDS slojaq ‘Alyruow spiaoad aq [)1m ‘podal |ADS Ajyiuow
31BIpIUIL 3y ul Jeadde jou saop eyl panosdde SUOIIBIASP Y1 ‘T Juawabeuew
%0071 oeIuoD L
pue Jusuwailndold
£2/ecie
ga131dNoD ALVa NOSH3d
o NOLLOV NOILLdIHOS3d
% 1394VL | 3789ISNOdSIH Vo5

€7/2z0z 10} uojuido Hpny s8ulpuly 3noyyim payienbun ue paatadal Aljeddiuniy 12141s1qQ 843gJaA0 :@W03NQ0 Hpny

11/67



‘uoissigns uapum Jad T1ng
VSOV 841 O] PAlB[BISS ¢ [IM 1oHBW 8U] ‘PaAieosl

%0 ¥#c0g uer 80U "pPalEME ||I1S SI MBIA 18Ul 40 alepdn ue
’ pue | 4 0] paplaoid sem uoluldo sy usuwebeuey
040 woJ) mala ayl spoddns yoiym £202 J9qUIBAON /2
%00T UO JSJUBA UB|aH APY WOJ paueiqo sem uojuido uy
BUETHELITETNe)
-8l pue suol1os(qe o1 anp $z0z jUdy jo pus
[IIUn papusixs SBm £20z2 AINe Ul paacidde uoieinap
By} SE 8q [|IMm 8lay] JBBA 1XBU JIBABMOY ‘MBIABI
lapun polad sy} 1o} painoul ainypuadxs ON
C .
U] swooino Ao18|
aU] UO welwsbelbus upne sy} Jo SLLIB] Ul PO1LIEsSS
%0 Buipuadeq 2q 01 paisanbai eq jjim 1 {jeag] luawebebus
‘ JuBLIEBELEN By} B PaA|0Sal 8Q JOUUBD JajBW SIYL Y 'E
e u owmwm.ommﬂt ‘sBupuly uonieiaap pieall Buipiebau
%00T : m_m anssl |BSISASURI] 8iqISssod pue Jajew
y uoneIAsp aineds siuy Buipiebal aouels
$0 8LoaNo Jlayl uo elepdn ue Joj Alnseal | {BiduInCld 01
ay} uo wewabeuey | o .
Buipuadaq puss aq [jm asuodsal Yim 4VINOD SUL 2 pifeA jou
' UOHEIADD 10} UOSBOY
P "POMOY|0}
%001 woaieals aq {|iw Ja118] wawabebus upne syl Jo sWIs] wswebeuew
UpNY X8N wewabeuep ;
uy ss8004d Uoiinjosad aindsip syt ‘Buipuly 1oBAUOD Z
upne ayl yum saa.besip wawebeuepyy sy 'L pue Juswsinaoid
AL AAL A
a3L31dINOD 3lva NOSH3d
% 1F9HVL | IT19ISNOdSIY NOILoY NOLLIMOSAd s

€z/2e0z 104 uojuidQ 1ipny s3ulpull Inoyum paljlienbun ue paaisdad Aljeddiunip 10141510 848048AQ :BWO3INO HpNY

127867



2,001 "S80IAIES puE ‘spoob
‘SUOIIDUN} 0410adsS 0} SBIHPOWLIND 0ads 0}
pIEME J0B1IU0D Jod SB sasuadxa o} uoljeoo)e
20z unp jyBuoim Buiiu| sousy ‘esuadxa palpjuspl
pIOHBID A Byl 0] poduUll SeIlpoWLWIoD ay) 0} Buipuads
%01 WUl M yojum welsAs eseq gam [eloueuly
(Ajg1RIpaWwL| mau 8yl Bupuswsidw s juswaebeuep
sseoo.d yum
SOUBLILLIOD ‘padinboe swey sdiynw UORBOLISSED
FBABMOY |IM) YIm swos ‘suchoesuel) ¥/ ‘uonendod mSH_vcmaxw.hmEO
%06 | ¥¢0¢ uer PIOHBID M fin} s[eueel emipuadxy  JeyiQ  Bul .
MBIASI Byl UM paouswiwod juswabeuey SJUSUWIOLRIS g
[eloueuid
Lmo_oubmmwm ssousa|dwon
'dOS &V :
%001 :1S8JBJUI JO aINs0PsIg
uonenbal [NOS UBLIND 8Y} PUSLWIE PUE M3IASY
Alereipswi] NOS 1ebeuepy JusweBeuew
JoBAUO0D .
pue juswainooid
UOIJBIASP 10} LoSEal
2y} UQ uoiBIUSWNOOP
1ebeuey NOS lusioinsu)
=001 _mpEmm%\mm "wlio) uoneinap Buisxe syl uo wsweabeuew
gz sauiepInb ayl aziseydws yoiym sjuswipedap tesn Peljuod e
8y} 0] PAIEINOID SBM JBLLIOJ UolBIASE paacldull Uy pue uswaindold
£2/ceie
g3a131dinNod d1vd NOSH3d
% 139HVL | I19ISNOdSIH NOLLOY NOILJIHOS3d -

€7/220¢ 1oy uoiuidg upny s8uipuiy InoyHm paljljienbun ue paaeaas Alljedidiunip 1913510 81904940 :BW0NNEO HPNY

13 /87



QL Ve 58Y
|esodsi( Uo ss07 1y

18'14¢ 1€¢H
ugljepaldag paienwnidy Idd 1y
99’665 9TEN 150) Jdd 1d
¢ yzoz eunp Juswsbeuey ‘71 d¥HD Jo sluswaiinbai syj 188w [esodsig “E,mEa_:cm
08 210}og 1988Y | giesodsip se peswboos) sjosse Jeyl ainsus pue jueld ‘Auedoid
JUBIUNOJDY | 0 smanal ojenbape wuopad ‘aininy uj S|ucWalelS
6202 AON 9 Jswabeuely sjesodsip asauy} [BrouELld
%001 aleIpaut] 1988Y | e Apssed o] 9lou ainsojosip/uoneindod L
JUBIUNOIDY | aup MBIAB pue aljwexs
panladal
S UOISN|2U0D ‘Jou Jo reak Joud sy}
g Joupne LN/Si0UpnY | SSO0SIp OS|e 0} Jaylsym SWooN0 8y} Hemy
%00} Usum
‘sjuawisnipe sjeudoidde ay) ayetl JUSWISIRISSIN
DS Hsbeuepy | pue ajou ainsojasip / uoiendod syl sulwexy Gy uonenbay
%001 Aje1eIpauLL|
‘dOS s uonenbau sjuswalels
Agieipauwl| WODS ebeueyy | INDS UBLNO 8yl PuslWE pue  MBINSY [eiouBul 9
%00}
“‘S@OUR]ISWINGIIS SAIOLBA U] Pas||in 8q O] 1SCD
ainypuadxa Jo sadAl uie|dxs pue Juswalinbal
wybisiono uonouny Jeacidde syp Buiprebal
%408 £20Z2 AON pIolEID M | Bunespy  uswsebeueyy Ul sjuswuedsp
JasT  ylm  [nsuod  im 800 8duBul4
£¢/2¢0g
a3131dnoo 41vd NOSH3ad
% 13DHYL | 319ISNOJSTH NOILOV NOILdIHOS3A |

£2/2207 40} uoluldo Hpny sSuipuly I3noyum paylienbun ue paa@das Alijedioiunial 10131siQ 848g48AQ :8WOIINQO HPNY

14 /87



gsgusla|dwon

%001 £202 AON ‘ssousle|dwoo o) paAledal UoeWIOMY | saiiiger webuiuod
0€ peiepdn pIO[BID A | [BUOIHIPPE 8L} UM Palsn[pe 8g ||m 80U 8Inso|asiq
uoissILIgns SjuaWwalels
S4Y xsu [EjouBUl{
uc papnau| oL
juslshbeuew
1efpng wawsnlpy aouanbasuo)
%001 £202 piogeID pp | fe108dg e jo suesw Ag (euded or Bunessdo
laguiaosag toil uoisiacid 198png auy Buiacw Ag uojezuoyine soueijdwos LYo
By} LLIUOY 0] [1oUNO0Y) O] PBliWgnsal 84 ||IM Wall 8y | L
£c0¢ AON
0¢ parepdn PIOYRID M sseusle|dwiod
%001 Sdv jo SHv UO €6 8joN Jo ejepdn | SWeas Juenbasang
UQISSIWIgNS
xau UUAA sjuawalels
[EIDUBUI 0l
gedecoed vy
%001 Bupjueg pue 1oUNoD wstusbeuspy 1055y
cz0z AON T1 | l1oihey 1ebeueyy | pue oOl|ojliod edUBUI4 9y} O} [BAcidde 10} papiwgns soueldwon 1BYI0
pue peisnipe ag Adjod 1USWISOAU; PUB YSBD 3y 6
'
‘[eAlg0al Isye SABD OF UIUHM
sjuswAed sinsus 0] sjo4uoD |ewssiuy Bupueyue uswaBEUEN
aouay ‘swewAded Buipiebsar ssbueys ssaooud oinypuadxs
%001 | £202 AON G ployeln) pA | dut BuipieBes pelusweldw) aq 0} Sluswyedep :
lasn  10p pue Juewpedep einjpuadxe syl asuendwo? 18410
AQ paiusiua|dul ag 0] 4OS & pejidwod juswabeury 8
aalatdmoo | Flva NOSH3d gefcete
% 139HVL | 3TGISNOJSIH NOLLOV NOUAIMOSId s

€7/2207 1o} uoiuidQ UpnY S8ulpul IoYUM paljijenbun ue paaidal Aljediniuniy 151151 8190190 :awod3nE Upny

15767



‘saul| 18bpnq jo
uoio8jes |nybuoim Jiwi 0} sjunodoe asuadxe

UOIBOlISSE|D

:S90IAISS PajoRIU0D

202 AIne 1o PIOJEID M | oy10ads 0] saipowwos Buiyoo| pajusws|dul sjuswaejels
aq 0} WolsAS paseq-gem [eloUBUlY MBN 2 [e[oueuld
‘sjuswipedap
€¢0e¢ 2eQ 10 plogelD M | Jesn e 4o} suollusinboe 10 SAIMN 1084109
ajeplleA 0] paunoul sisanbal ainypusdxe
e mewmal [m  (OLg) ©doujo edoueul4 |
GlL
sjuawisnlpe pioyeld M "aAlasoliAug Jo (uoiuod aAlesIiuILIpe) Juswaje)ssiwl
UM uoiuod B SE [[om Se S}S02 304 8yl Ino Bupjel mojaq 2]ou 8INso[osIp
papwugns pasodo.d se pajsnipe a4 ||IM gi 810U 8INSOISIP 8y | soueUsUIRW
SI S4Y Usym pue slieday
sjuawelels
leloueuly | 1
10V 4ddd
#Z 4VINOD NI SNOILDY JHL OL ¥343Y ay1 Aq paquosaid
se waj)sAs
yoeqpaal Buipuy 1uiod souaisye.d
S.ld 1eBeuBp DS | sy} peindsip 1ey; ose sanedioiunw Jayjo Je penssi | SUE YiIM 8OUEPIODJE
NOS  Hemy Buipuly [eSI8ASUR.] B 8q 0} SWaas }I SB SJUsLWWOo9 10} ul pejerneaAs
INOS 1d 01 pepiroid sem asuodsal s juswabeuey Jou alam salonp
Juswabeuew
10B4JU0D
pue juawainaoid el
a3L3a1dinod 31vdad NOS4d3d €e/ecoe
% 1394VL | 319ISNOJS3H ROLEOY HGHAERSEAR e

€7/720z 104 uojuidQ 1pny sSulpul) Inoyum pailjenbun ue paaiadad Aljedidiunia 1011s1g 349943AQ0 :BWO2INQ UPNY

16 /67



eul4{-luswsbeuey

Japusl yjiomlau pue Alnoag - MBABI
. dIOA MaU ay] Jo} suoieoynads spdwod 2 [0JJU0D fRIBUSD) - Yg|
Aenuep zjug J1e18id femady
Mau 2y} Jo uolieluaws|dwi syl spnpuod | (1) upny swaishs
uoijewIOjU|
) 213
g20c ioledlsiuiupe
laquiadeq | eAesT dH ‘Wwelshs anes| AepAed syl juswsle]ssiw
L UC paIoelioD pueB Pamaingl ag [Im Jey} SouBeq uo uoisiaoid SAEa
2)E] 1081100U| UB O} anp S| ‘9oualafip B SMoys leyl S|UBIRIEIS
(ejesey) £ U ojdWes aABS| MBi1ASI {|im Juswabeuepy [BioueULy m
‘[eudlew Jou aie payebalbbe sie
1ey] S1OSSE JB|ILUSSIP [BYl INsU@ 0] 81940 HIpNE 1xau UOHEIHISSEID
U dn pamoj|o} &g 0] spaau Ing paajossl st Buipul Juswdinba
pue jed ‘Auedoiyd gl
STANAS
Y sBuiping [0 aouUBUSIUIEY (S8IAISS PBIDEAUCD 1D
G2E 29 Y 18UlQ sedinlag PaloBljue) id
AleleIpaiuul PIOHBID M "UOIJBOIISSE|D
-gqns [npuoim puswe o} AieBaes sanoey
pue sBuipjing Jo 8oUBUSIURIA SU} 10} MBINGY '€
£e/eele
g3a.131dNoD 41vd NOSH3Ad
% 13DHVL | I19ISNOISIH NOLLOV NOILAIHISAA |5

€z/cz0z 10} uoiuldo Hpny s8uipul) Inoyim paliljenbun ue paaladal Aljedidiunipl 12L3sIQ 819GJSAQ 1BWO3INQ0 HPNY

17167



'sdols UONBAIDE UB|d PUEB UOIEDIOU JBISESID
puB OdH 841 epnjoul o1 patepdn aq |im seioljod By L

202 Aew Anuuod
(d4q) ueid DIAIDG | | — MBIABU
ye0z ae4 ziig 10a1q | AMoAooaY se)sesiq pue uoyeiBin 101 alenbapeuj JOJIUOD [eJBUDY) |}
FHALLYIN | (1) upny swelsAs
zyig 1e1sid uoljeusiojui ie
“AlBuipioooe painoaxe
ole :
re0e U 2ig oi8ld ag o] suoneindns Aojod pue doysyiom Aojj04 VYN
PUE 80UBUIBACY) 1}
(ay) Ado1oaiiq SAIIDY 10}
SS800E 43SN JO JUswWabeURW 3Y] U] SOSSSUXBAaM
cddllviy (1) upny swalsig
uoijewoju|
LA B8] Aoljod / ueld oif8leils |D] JO UCEDIUNWIWGD 2
Qg sunp g 1ei8ld Ao / uB|d 21B81BAS 10| Jo MamayY |
¥202 KB sassaooid aoueutanob 1oefoad jewloy jo Moe
I H3LLYIN 0¢
‘sleplroid 801nIes swalsAg Aped
£20e zjuug lelald
18QUIB03(T U} woJf Uodal zH0g 8yl 1senbal o} Juswsbeuey “pAIL 40 BULOHUO
aenbapeul - ||
(11) upny swalsig
uojjewLiou}
6l
galatdwos |  3lva NOSH3d Ee/zele
% 130HVL | 319ISNOJSTH NOLLOY NOIdIHOS3a |-

€2/220¢ 404 uoiuldQ ypny s8uipul oYM payiienbun ue paaaas AljedidiuniAl 10L1SIJ B48GISAQ :2WOIINO HPNY

18767



uonouny

VSOV
auop 10N ay) 01 3|geidadde 10U SEM 11 ‘UOISN|IUOD JIpNE 335 - SpeOJ U0 | YA
sjuswisnipe "PaAIBDal Usaq
uim pey Bujni e [jun urewsal [im Jeyl S4y aul sjuswelels
S4dV [euly au} ul pesojosip aq Aujigel yusbunuod [ejusiod L BloUBUI
Bunwigns uollouny SpeoJ ay} uo jep 12 &
oK 040 44
dOS s1se1 uoljelolsal elep Jjo Buiyeiq
‘leaoidde
10} OS 101 8y} 0} pejqe} &g [|im JOS 8y "pawlopiad
aqg 1sSnw sisel UOlelo}sal Blep MOY U0 pajeip
Buieq sI JOS Y eoejd ul Apeale si sbBo| dnyoeq
Ajiep pejrewsa aleiedas yum walsAs dnyoeq mau y
Aoijod A1anoaay
am:wmmm pue dmjoeg eleqg 19| @yl yum aosueldwod-uoN
4ed 2 G LIV
z)ug l8jeld
saioljod ayepdn
dOS 1s81l Ha Held
‘pala|dwod s1 dOS
syl 2ouo pauliopad aq |Im s1s8) 8yl ‘pawuoed
2Q 1snw s1881 Y Moy o} se payelp Bulag sl 4OS Uy
£¢/ecoe
a3131dinod 3lvda NOS4H3d
o% 1994VL | 3719ISNOdSIY NOILOVY NOILdIHOS3ad ——

€¢/2z0z 104 uoiuido 1pny s8ulpuly Inoyum paljljenbun ue paaiedal Alljedioiuniy 1011s1Q 848¢JaAQ :BW02INO HPNY

19/67



‘uoie|sibe| Ag pewaaoh suoipuod UeLsd
01 108lgns aJe sloeuod aaiojdws sy} jeyl
pue awWayos sy} uo saskodwa payioeds
8U] 0] SUOPUOD 8say) Jo Aljigesdde

AN mIm\#wmm“M_%Mw a1 Buiuoddns souspiae aplacid 0] pue
sunp 0g 10811 awayos siy} Buiuisaoh o} swayos Yiad su}
: uo Aoljod e 9)idwiod 0] spaau Juswabeuep | SOUBMOI[E B[OIUBA
cHALIVIN '
lojow pue ss|geiey
‘wiope|d paseg-gam mau ay) o} pepedn st | :5doos jo uonenwi
welsAs |eiouBUl ayl usym pajuswaldwl; st ssinpow S
R AV Wes} | aigqefed 1paid pue NOS SUL USUM | JORBIN UO apew suawolels
aunp 0g luewsbeUBW | suojepuswilodal oy} Japisuod |im juswebeuely
waloid  vOOsW R ETING]] [e1ouBUl ez
"PAAOSaL SI JBNEU SiY} JBul
2INsua 01 aYeuapun |jim AYjedisiun sy} eyl
+202 A8y LE $89001d 2U] U0 JUSLIHLILIOD usillim e apiaoid
040 | 0} 'SHYS woy Buiini A Buipuig e uelqo €
A
Aenuep
- e8] LSNP0 A, A €202 Jequieides 61
paisisibal U0 Polos|0o sem eyl isnbny | palep 188
uo Hoj-aoel] paJslsiBal aul Jo dn-moj|0) Ul €202 Jlaquiedaq
dn-mojjo4 04D | 81 uo SHYS ol Jeps dn-mojop uwgng g
galatdwoo |  3ALvd NOSHid gg/ecne
% 13DHYL | F19ISNOCSTH NOLLOV NOILAIHISAd s

£z/2z0z 40} uojuidQ Hpny sSulpuly Inoyim paijijenbun ue paaiedal Ajjedidiuniyl 10141s1Q 81991aAQ 1BW0INQ UPNY

20167



{sjesodoud
1 ebiosn) syl paseq) sjusunsnipe

s|gissod io} Aoljod 2202 HHdd Ul maiasy g
o0BUEN (8986¥ palaqLunNN g6 L1 0lICN slezen
ve0e Uer L& W3S/0-10 JUBLILIBACL) U| pajlazer) mm.mco:m_:mmw_
wetusbeuepy Uy Alddng jediojunpy
8yl 0] SlusWIpUSWY 8y} uo paseq) Aoljod

NOS Pepuswe Sy} uo WSl pue lugng g

iobeuep
Fele Uer Lg WOS/040 ‘suolenbal
2202 Hddd pres sy} jo uonelaidiaiul
syl 1suefie 1psfgo o1 sen|jedounul
€202 IM 91 1810 sul Ag SUOP Sem SE JuswyoE)e swabeuew
lsquieoag Jabeuepy 13118 {4 UM | N O} palIwgns I1ana i J0BIJUOD
b1 NDS/040 T ieTiERy | PUe  juawaindold vz

"BOUBMO|[B Si0IUSA J01OW BY) O] pa|liius
ase seafo/dws i wauod o) Aledioiunty sy}
Ag Ajjenuue auop aq 0] spasu mainal Aojjod
B puUE paiepdn 9g 0} Pasu uoinN|osal (12unod
ay} uo seafoidws Jo 1sH 8y . Jesk jeueul
HH/s80IM8S £2-2202 8yl 10} s|qeoy|dde |jiis s G102
202 arelodion ul pessed uoinjosal ay} eyl papiaoid ag
aunp 0g 10)08H( | 0} pOBU SaUSPIAS PUR ‘PaIEPING S| SWIDYDS

[BIUSSST 8y} U0 UOIINJOSa |IDUNCD 8YJ °Z

galzidwon | 3Lvd NOSH3d geleze
% 1394HYL | F19ISNOdSIH NOLLOY NOILdIHOS3d NG5

€7/7z0z 4o} uoiuidQ 1pny sSulpuly Inoyum palijenbun ue paatedad Aljjedidiunipl 10111517 S13¢49AQ0 :2WO03INQ Hpny

21187



:UOljBIABP 8U} JO sISeq 8y} Ayisnf o} Juswabeuew ay} Aq papiroid syiewal sy} 0} asuodsal ul ‘Jayung

‘uoljelnap
sJeak Jualino ay) 1o} areuoies ayy Buioddns ul jnydjayun sjuswwod asay} buliepual ‘luaiayip Ajijue ale uoleliAsp sy}
JO 84NjeU pue SSOUBISWNDIID 8Y | "UONEIASP S, /eaA Jualnd ay] 0} JUBAS|.l| 81 SJUSLLLLIOD 8S8y] Jey} MalA 8y} Spjoy Joypne ay L

~220Z 18qQUIBAON GZ UO paAjadal
‘Mojaq uoISnjou09 S,10}pne Jad panjosel Sem Ji se Loded JuawebBUBW 8Y) WO1j paAoLsl aiem sBuipull JIpne yjoq J1eAemoH
‘p1eBal SIY} Ul panssi alem (2z/1202-904YNOD PUB Z2/L202-+0 4YINOD) sbupuy ypne Jejjwis omi ‘ejoAo jipne snoiraid ayj uj,

gy 0] | 't sydelBeled, ul pajreiap Ainseal]
[BIDUIAOIH 8y} woJj esuodsal sy} Buliepisuoo pue ‘mojaq pauljino se ‘Juawabeuew syl Aq papiroid syiewal ay) 0} esuodsal U,

:SMOJ|0} SE S| UOISN|2U0D 8Y) pue ‘pajou >_:_u usag aney mEmEEoo EmEmmmcmE ayl z
81940 1upne 1xau ayl buunp an pamoljo) aq ||im Juswusbeuew A ¢ ‘paljiuapl
aoueldLwoo-Uuou 8y} JO }Nsal e Se Lodal JuswabeUBW B} OlUl Umto.m: aq |[Im .c.bcc ay] ‘buipuy mE uE.moom Juawabeue i
dN
SNOISNTONOD LIdNV 1VNId | svwoo
000 0€Yd Pue 000cH usamiaq
saseyo.nd Joy uoneaipnipe |NDS 10} suoljeso|e
siujod ay} Jo asuapiaa Buipiaold yym Ajdwod
01 se|npayas pasodoid yim 4OS ue juswaldu|
¢ 1ene
202 9o 8¢ labeuep NOS
g3laldwoo | 3ILva NOSH3d NG NOILAINOSIa Eeecoe
% 1394dVvL | 3719ISNOdS3d 4VINOD

€¢/7z0z 404 uoiuldQ 1pny s3ulpul) INoyM paljlienbun ue paAladald Alljedidiun|pl 10141s1Q 8190JaAQ :2W02INQ HpNY

22167



“Je[nbauil sem uoljelnap
ay1 pue ‘paoe|dsiw sem Aoljod ayl jo (A)(e)(|)ag eted yum Jeyiabol peal ‘(A)(e)(})9¢ uonenbal uo aoueljal ‘yons sy "8|qeploAe
pue umouy Apeaife alam Aay) se ‘uolidaoxa uolelAsp ayl Buipunolins SEoUBISWNDIID 8y} ale Jou ‘sseooid Juswainaoid [eioljo

Buimoyjo} wo.y Aupqissodwl Jo Aypeonoeidw ue sejessuowsap juswabeuey Ag spew sjuswnflie ay) jo suou ‘Ajjuenbasuo)

'ssa004d Juswainooid [BI101140 8y} MO||0} J0 [eanoeidwi Jo a|gissodul

SEM ]I JOU IO Jayjaym Jayiel Ing ‘awi} Ul Japusa} B apnjouod o} [eanoeldwl Jo a|qissodul S|}l Jou 4o Jayiseym jou si uonisanb

Ul UOIJBIASP 8] 10} 1S8] 8] asneoaq S| siy| “lepua} Juswsaoe|dal ayj jo Buisde| ayy jo Aep ayi uo usae ‘ssaso.d uoljejonb

B ajeilul |1s 01 [eonoridwil 11 8eW J|8sy Aq jou pip JoBjU0D 8y} jo asde| Buipuadw sy} ‘spiom Jaylo u| ‘ssadoud jusweinooid
[ewiou mojjo} 0] ajqissoduwl Jo [eanoeidw i axew jjasy Aq Jou saop saoiaIes Jo AjInunuod Joj Ajsseosu 8y ‘enoqe a8y} o} Jayun4

‘pe1ealo-j|es alojalayl sem Ajjeonoeldw) [euoenyis ay] -uoljelidxs 10ejjuod sy}l SA Japus) jJuswaoe|dal

ay1 Buibeuew pue Buiuued Aja1enbape Jou Aq ‘1aulod e ojul J|as) pajured Juswabeuey ‘S8auBISWNIID 8y} Ul JOBIU0D

Bunsixe usayl ay) jo Buisde| ay} jo Aep sy} ““a'l ‘20z aunpr Qg palep s| (sadloaul Buipniour) piodal [eacidde uoneinep alijue ay)
reyl 1.} ayl Aq pauoddns osje S| sy "sseo0.d Juawainooid [BI0140 MO||0) O} ).l 00} Apealje sem } uiod yolym 1e ‘gz0g aunp Jo
yiuow sy} Buunp awil Ul pepJeme aq Jou pjnom Japual 8yl eyl uoijes|jeal ayj 0} aweod Ajuo juswabeue|y eyl J1esd alojelay) st |

‘JoeJiu00 Bunsixa ayj Jo asde| 8y} jo awi} ul papieme Bulaq jou Japus}
oy} Jo AJiqissod 8y} Jo pey Sem UONBISpISU0D ou ‘1sBeuew Jojuas auo jo uojjeubisal ay) Buimojjo} siabeuew Jojuas ul afeloys
ay) sk |jom se ‘anssi Bopjoeq Jepual ay) Jo abpajmouy Jiay) Buipueisylimiou ‘Jeyl sajeolpul aaode asuodsal s juswabeuey

. ‘uonejonb jsadeayo ayj u/lqo 0} pasn aiam
‘pouad Loys B Ul S80IAI8S A)inoas azijiqow pinod pue sse0.d Jepua | ayj ul SpIq papiuqns jey) sieljddns [eoof ey} jo 8wos se
‘suonejonb uspLm Bujurelqo o} Jejiwis Sem ‘(ajqejiese sassesoid DS dyj jo ed se) 3oo] JuswabeurL Jey) 8)no.l UoBIAep 8y [

"UOIJENBAS UBY)] PUB JUBLUBSILIBADE 10} PBpasU a.1e syoam om] se Buisde| ai0jeq yluow e jses| e alinbal anYy pinom
suolejonb us)LM UIB)qo 0} UoHdO 0 "UOUBIUI S,[IoUN0Y) PESILBAPE 0] JUOW JBYJoUR Uay) PUB UOHNI0Sa. [lounoy) e paiinbad [[im
$s800.d (£)91 | 085 E SE ‘8i0j0q SYIUOW OM] PBJE/IUI 0] BABY PINOM JOBJJUOD JuaLInD 8y} Bujpuedxs jo suoido eAjeulsiie ay |,

.Buimojjor syl pajou Juswabeuew ay] ‘esuodsal U] ‘uoljelrap ayl Buinoidde
210Jaq 1l 0] 8|ge|ieAe sassao0.d uawainooid [BID1}0 8Y} paJapISuod aaypne ayj Jaylaym Buipiebal spew alam sauinbug

SNOISNTONOD 11dNVv 1VNId

dN
4VINOD

23167



‘Buipuly ay1 yim aai1be Asy) pue ‘pajou usasq aAeY SjusWLWOoD sluswabeuep 9
e S SRS SR USISERUR SR ESEEER] oq | buipuy sy
‘Sjuswele)ssiw

pal0a.iooun Jo Alewiwns 8yl Ul papn|oul 84 ||Im JusWwaielssiw ay | ‘juswsielssiw sy} sebpajmounoe juswebeuew sy | S
"SJUBWAIE]SSIW Pajoallooun JO
3|NPaYos a8yl Ul pepnoul 8q ||im JuaLalelssiw eyl ‘pauswaldul jou si jJuswabeuew Agq pasodoid uo1}08.1102 8y} Jey} JUSAS ay} uj
*Aoualolep [04]U09 [BUIBIUI Y] JO JNsal B sk Jodal Juawabeuew ay} u) pajiodal aq [jim Buipuly syl
"apeW usag aaey sjuawisnlpe pasodoid ayl 1Byl WIUOD 0] SJUBLIBIE]LS

[eioueul} paisnipe ayl Buiaieoal uodn sainpasoid Aresssoau ayl wuopad |im apn “Buipuly Ipne ayl uim saalbe Juswabeuey 1%
"Aouaioljep [04U0D [BUIBIUI PalIIUSPI 84} JO }Nsal B se Jodal juswabeuew sy} ul pauodal aq [jim Bulpuly ay |
‘palesiunuwo s Buipuly Aousiolep |0J4U0D [BUISIUI UR ‘SN "UOIEIASP 8U} J0} SUOSESJ 8y} puelsiapun
0} UOljeLIIOjUl [eUOlIPPE Jayleb 0} Jo)pne ay} pajelssadau siy| "sse20.d Japud) ay} Buimoljoy jo Aljeonoeldwl ayj o} pa| jeym
Jeajoun s| | ‘uoseal ay} 1oy uojeluawWNoop 8y} Buissasse Ajjuspuadspul uaym ,‘papnjouod 1A jou sey ing siesuibus Bulnsuod
10 Juswiulodde sy 1o} Aemispun Ajusling si ssedoud Jspusl B, 18yl uawaiels ayl buiplebal uswabeuew Yim passnosip sy

|04ju09 [eussiul ue o} urepad sBuipuly syl eyl AjLe(o o} Juepodwl S} ‘I9ABMOH "Palou Uaaq SABY SJUSLIWOD Juswabeuey €

dN

SNOISNTONOD 1IdNV TVNId

4dVINOD

24 167



‘paiuap! Aoueolep [04jU0D [BUISIUl BU} JO Ynsal e Se Jodau Juawefeuew ay) ul papodal aq |iim Buipul ey

S JUBWLIE = Lo: 10 Jee .6.:. mE mmoﬁomﬁ om_.m 2 ngmce_ mEooEo mﬁ ﬁm\sm E\s bcm s.Be/ Hmacmcc 58 § mg:mo_.omﬁ mE
bmcomtm EmEmmmcmE ‘uana Aue uf "pasojosip aq osfe pinoys Jeaf Joud ayl ji ‘Ainsea. jeuonen ‘uonenbay oS 8yl o ueipolsna
ey} wo.y ysiqelse o} pejsenbai s Joypne ayj, Buimoljo) syl areolpul Asyl ‘uswebeuew Ag epew sjuswiwod sy} Buipiebey

Gt uonenbay yim sa)dwod ajou ay} ul 81NsSo|osIp 8yl Jeyl 8insus 0}
paau Aay) ‘@jou ey} 0} sjuswisnipe seyew JuawabBuBW UBYAA ~.4Pasn 8q pinoys JeaA [eloueul) jJualind ayl Ajuo jey 8jesipul yaiym
‘ez0z AINp ¥ Uo Ainseal [BUOHEN WOL) JB[NOJD [[eWe J1od PaAieoal SeM Jey] 8j0u 8insojosip ayj Jo uswioseds e pul eses|d yoeny
£ POSO[osIp 8q os[e Jsnw Jeak snoinaid oy} uj spew SpJeme ayl JI /eajo Jou S| uoienbal ey "paAowWwal 8q OS[e [(iM Sainypuadxe
pajejal ay) “ieak Joud ey} o) sousisjel yum, :Bumojioy ayy areolpul Asyl ‘uswabeuew Ag epew sjuswwod syl Buipiebey

"gjou BuiAuedwoooe ay) ul papnjoul 8q p|noys
uolelleU JUBAB[S) B ‘JUSLISIEIS [BIOUBUY BU} JO S18Sn 0} 8|gEPUBISISPUN PUE IBa|d S| paseqg-alel Buleq pieme 8y} JO 8insojos|p
oy} 1ey) ainsus o] - Aljigepueisiepun aoueyus ued 0S[e Ayjqesedwoy ‘Aj@siouoo pue Alesjo pejusseid pue ‘pasusloBieyo
‘paNISSEID SI UONBWIONUI USYM PaouByus S| Ajjiqepuejsiopun) 'siasn Aq ejqepuelsiepun Ajpees si jey}l Jeuuew e uj pajuasaid
pue ‘abenbue uieid up usyLm 8q pinoys spored aininy 1oy suoieloedxe pue poled buiuodsl ay) Buunp sjusWeAe|yor Jayjo pue
Alenjjep 8oinies U0 AIpJuaWILIOD puB UOKBWLIOMUI [BIDUBUI-UOU PURB [BIOUBUY JO SuoijeuE/dxe ‘ajduiexa 10 "pajusasaid uojeuLoju)
8y} JO aimeu 8y) 0] pue ‘siesn o 8Seq abpemouy pue spasu 8y} O] spuodssal Jey) JouuBw B Ul UojBwWIOjUl Jussald pinoys
saiue J0Jo8s 2ijgnd Jo SHH4D ‘Buiuesw s} pusya.idwod o} siasn sajqeusd Jey) uonewoul jo Alenb ayj si Aljiqepuelsiepun,, 1yl
paziseydwse s 1l ‘gz'¢ ydesBeled uj palels se “yomawely [enideouod ayl Yim aouepiodde ul Jeyl alou el pjnoys juswebeueyy

"G uoneinbal NosS
JO swus) ul padinbal se Sy ayj ul 8jou siyl Buisoposip ul Aous)sISU0D SpJemo) 3IoMm 0} paau saijifedioiunu se mouy o] A1esseoau
SI ]| "Paseq UoiEpUBLLILLIOD8] JI8y) S| JBYM U0 PasSO[OSIp pinoys siojpne ay} pue uoyenbal pies ay] Jo suus) Ul yons se palinbal
jou siI siy | . pIEME 8y} JO 8imeu 8y} Bulure|dxs uoje.Lieu B apnjoul pue:, :1epus) peseq-sajel ey} Spiemo] speLl UoepuawLwLodal
ay] uoysanb o0} eyl pinom juswsbeuew ‘Ianemop, :Buimoljo} ayl aledlpul Aay} ‘uswabeuew Aq spew sjuswwod eyl Huipiebey

SNOISNTONOD 11dNV 11VNId

dN
4dVINOD

25/ 67



"PaIoNPLOD SEM JUSLISSasse JuawredLlt 8y}l TEU} 80USPIAS OU SI 318yl "Ajaleuniiojun “uswliedw] 1o} passasse a(g 0}
paau sjossk 9soU) ‘alojeiay] "abewep |eoisAud Jo 80UB2S8|0SGO JO SIUSPIAS SBM SI18Y] PUR ‘8SN Ul JOU 8laMm S}OSSE 85ay) ‘Blep
Buiiodas ay} Jo se ‘1aAsMOH "SIUSWSIRIS [BIouBUlY 8y} isnipe o} sesodoud juswefeurw ‘Ayledisiunty sy} UM ||11S S1OSSE 104

‘1odeal juswsBeuew ay) Ul psuodal aqg |[im SONSS] [0JIUOD [BUISIUI PJOU 41 "paIniisul

10U aJe saosusnbasuod pue suonebisaaul ayl se sjasse ajeudoiddesiw o) sesAoidws afeinoous Aew y ‘Aotjod syi Ul peuljino
SE Pamo]|0} Jou sem ssaooud syl eoulg “191siBa) 198Se J1aL) Ul S]@sse Jo uoiiubooaisp ayl yiim BuUsWILOD 2i048] Sjasse
150)/6UrssIw 8y} Jo 8sneo 1001 8yl sjebisaaul pinoys Aljedioiunw sy [esodsip 4o 8sn Jiayl wol) pajosdxs sue [enusiod aolales
10 SJ8USQ JIWOU0I8 8ININg OU Uaym (jJ0-Usiilim) jeacidde Jo aouapias JO yoe| B S| alay) '1eaamoH "Aoljod uswabeuews Josse
8yl Ul pPauljIno Se ,'siowAUR 1SIX8 10U S80p 18SSE auy, Jopun pazuobeies ase Asyl ‘Aljediouniu 8yl ulylim peleact JoU Slesse 104

. JOSSE alf} JO JUNOWE 82IAISS 8]QBIeN000. 8] SIBLUASS [[BYS Ajjue ay} ‘sisixe uoneapur yons Aue J| ‘paiedul aq Aei j1asse ue
18Y) UonEoIpUI AU SI BiBY) Jaylaym a1ep Buuiodss yore 1B SSasse jjeys Ayue ue, 1ey] ajess Og ydelbered |17 JyHD 01 bulpioooy

JEsodsip 10 poylew sy} pue jo Bunum 1o} UCHEPUSWILIODS] B aXBLI [jIM OYM 88jjlulucy) fesodsic

8U] O} UONBPUBLULLIODa] B Juigns Ajdwo.d feys pue ‘sjodsai yons jje 8]epifosuod [|BYS O dY ] "UOHEPUSLILLIOI8.] LJonsS o)
Losea. jjn) 8y} BUNBIS O UBHILIM BARY O} S8YSIM JUSWBAS( JO PEBH YoNs yoiym Sjosse Aue uo Jee/ [elousul) oS Jo 1ebeueyy
19SSy 8y} 0] Liodal jjeys wewuedsq jo pesH AisAs, 1eyl oieis Aojjod juswebeueW 18SSE 8y} JO £'G'21 9sne;d 0] Buipioooy

.8A0QE 188 Sa0uURISWNOND 8y} 0] BuipBs) peysiuing ussq sARY sigejdaidy e
!pjos Useq Sety 19SSE 9l e

faiowifue 1SiXo JOU SO0OP J19SSE AU e

'yl jnyasn 18yLIN} OU SBY JOSSE Sl{ e

‘DBJEPING S1 18SSe BLff -

‘pafonsep useq sey }19SSE 8| e

pa.idxe Sey JosSse oy JO ol jnjesn 8y e

apeoipul Jsnuw Lodal ay ) unowe oy uo Bujpusadap founos) 10 Jebeueyy fediounyy eyl Aq feacidde pue
JO UOISSILLIQNS 18)e JJo-udliim aq Aew 1ossy Jajsibal 19SSE Yy w0l SJasse ey} saowsl Apusueunsd o} ssaocid sy}, :pauliine
aq pinoys sdajs Bummo;|o] ayi ‘(sjesse Jo yo-Bunum sy Buipiebal) Aoijod Juswabeuew 18sse syl Jo 1'G gL esne) ol Buipioody

:Buimoio) sy 12pIsu0d pinoys Juswabeuey sbulpul 8yl yiim Sinouod pue pabpaimousor sey juswabeuew ay |

SNOISNTONOD LidNV TVvNId

dN
4VIAOD

26167



ipeliusSp] ASUSIS|jEp [0XU0T [BUISjUI Y] o }nsa. e sk Lodel Juswaebeuew sy} ul sulewsas Buipuly ay .

ulpul} lpne ayl yim sealbe juswabeue|y 4’
‘uodai uswabeuew
8y} u papodel aq [jm Buipuy sy iPSUSPISIUBIAWOS-UOY ay1 01 eng  "pejou Buipuly ay} Jo uswabpamousoe sjuswsbeue|y 11
‘paluap! AouaIolep [0J1U0D [BUIBUI BY} JO Ynsal e se Hodal JuaweBeurw ey} ul suiewal aq ||m Buipuly 8y
"apel usaq aAey siuswisnlpe pasodoid syl eyl WUIjU0D O} sjuswialels
[eloueuly pasnipe sy Buiaieoal uodn saunpeoold Aresseosu sy wuopad [im apn “Buipuly Jipne eyl yum sealbe juswabeue|y (1]
"Jodal Juswafeuew sy} ul pauodal S| pue 8y} Jo }nsal e se surewal Buipul ay |
‘paBpajMOUOE Leaq SABY JUSLISBAU| 81 UO S1BP BAlJ0848 8U} JO UOI98.1100 pasodoid ay) Buipiebel sjuswwiod sjuswabeue)y 6
UoIym ‘a210Aul 8y} Buinieoal 1aye sAep og epew sem Ajddns
ay} Joj JuawAed ay| podes juswabeuewl sy} ul pauodal S| pue sulewss Buipuly ay) ‘palou usag 8ABY SJUBWIWOD S juswabeuepy 8
"SjuswaleIssSIW
Pa1081100UN JO AJBWWINS 8y} Ul Papn|oul 84 ||IM Juswaleissiw ay} pue ‘Wodal Juswebeuew ey} ul pauodal aq [im Bulpul syl
*9AOQE PAUOUSL UOIJBLLIOJUI 8Y} JO 80Uasqe ay} 0} anp pajdadoe jou si Juswiabeuew Aq Uooe.1i00 pasodoid 8y} ‘uoISNjouod U]
‘pepiroid Jou sem uonewoul siy} ‘Ajgelielbay ‘fesodsip
10} uoiie|ndod pa10a.1100 ay) Buios|jel 1eisiBel payepdn ue pue pajuswa|duwl s|0uod ay) sepnjoul siy| “uoiendod ayj 1091109
01 pemo||o} ssao0.d 8y} Jo S|ielap papiacid aAey pinoys juswafeuew ‘qnsal B se pue ‘pejosfoid sem Juswiaielssiw auy} ‘IeA0aI0|
dN

SNOISNTONOD 11dNVv 1vNId

4dVINOD

27167



50 PINOUS paJinaul 51500 ey 1BY] sa.inbai sy 1aw a4 0} sey /| dydD 10 ¢} ydeiBeled "ainsojosip eoueusiuiewl pue sijedal sy}
10} Ajljenb pue payisse) Ajereudosdde 8g 03 paunoul ainjipuadxs 10§ JBPIo Ul ‘Sjusws.inbal dyHD peuonusw-8Iofe syl Uuo peseq

L (shssse sy} Buiugjurews pue Buuyedsi
ur seakojdwe Aq Jueds swy) pue sfeusiew Uo Jusds SJUNOWE S jjlam S ‘siapinoid sojnues o) pred sjunowe spnjoul Aew Ajus
ue quswdinbs pue jueid ‘Asdoid wejuew pue sedsi 0] palIndul eJnpuadxs Uo SJUBLLBIR]S [elouBUl 8Y] O] SBI0U alj] Ul PESO[ISID
Junowe 8y BuiiiLIe)ep Uf 'S8jou 8y Uj PASOISID S0UBUBJUIBL PUB SHEAa] {0 JUNOWE 8y} Ul PSPNjouI S1S00 dyoeds sy} inoge
LOHBWIIOLI 8SOOSID [fBYS Aljus ue ‘eouBUSiuiBW PUE Sifedsl U0 sinjipusdxe BuiuiLLIalep 10f S8SBq Juslteyip Aidde Aetu sejjjus sy,

1891elS /| dVYHD J0 68 Yydeibeled

. SjusLLIaIR]S [BIOUBUY
oy} 0] sajou 8y} ui wswidinbe pue Jueld ‘Ausdoid urejurew pue sedal 0] PeLNdUI 8INjipuadxa asojosip Ajoleiedas [leys Aue uy,

/1 dYHD j0 g8 ydeibeied jo swis) uj

L swidinba pue weid ‘Auedoid jo wey syl JO ,00UBUSIUBLL PUE SIBdS), 8Y] O] SB PaqLIassp Ualjo S seinjipusdxs 8soy] 4o asodind
oy spEd yBUS JO 1SOD 8yl apnoul ABW PUR ‘SSIGBLUNSUOD PUB INOGE} O S3500 8yl Aiuewiid aie Buioinies Aep-0l-Aep Jo SIS0
‘DOLNOUI SB Joep 40 sndins up pesiuboosal aie s1s00 asay) eyiey “wal ey jo Butoinies Aepol-Aep ey Jo 51800 Y] Juswiainbe pue
weid ‘Auadoud jo wey ue jo wnowre Builues ayp uj esiubooss Jou seop Aipus ue ,o ydeibered ur sidipuud uopiubooas sy sopur,

Jeyl
selels (/| 4yyn) wuswdinbg pue jueyd ‘Aladoid — sonoeid Bugunoooy pasiubooay Ajjeiauen jo piepuels syl jo ¢| ydelbered

v

"JOEW SIY} UO UOISNOUOD S JOUPNE Jayun)
10} ¥2 JYINOD 01 Jejey "bodal Juswebeuew sy u) papodal aq |jim pue aouelduwios-uou paiyiiuspl syl of snp sulews. Bulpuy eyl

‘ganjipuadxe 1enBsil Uj SYNSaL PUB 2202 Hdd 24l 0} UODIPRILOD Ul $1 Juswainooid

1y ‘Aojjod DS livyl Jad sB ployseiyl ¥0eY 8yl aaoge welsAs aoualaeld syl Buididde st Aedioiunu sug §j uonesibe)
10IpRUOD Jouued Aljediounpy Jousig Sleglaa) ey Jo Aoljod NDS B4} ‘@iojBisy | "enjeA pueY B Jaylel Ing sploysaiy; Afoads

jou saop pue juswainooid |[e o} seydde wae)sAs Jujod aousiajeid 8y "pioysalyl OEH SYl SA0qE SUOIoBSUEL] O] 8jqeoldde Buieq
wa)sAs iod souaisjaid ay) 10 UoISIAcId 8B 10U SO0P 2202 Hdd @Yl ‘Jeremoy ‘pajou usaq aAeY SiUswWoo Juawsbeuepy

€1

SNOISNTONOD 11dNVv 1vNId

dN
d7INOD

28167



‘08 ‘VIL€ 02 1Y S! lJunowe juawajelss|w pajoaloid pesiral ay] "e|qeidasoe aq 0} punoj s
pue paw.oad Sem UOIBIIISSE|I8] 8U} JBy) paLLIjuod pue passadsold 66029/ 4epJO 1oy Aljua [euinol ay) ‘pejoadsul sio)pne 8y

"palou paljjusp! JUSLWale]SSIW 8y} Jo Juswabpajmouye s juswabeue|y

ST

“1eal [elouUBUIL $Z-£202 8 104 pawioad ipne ay) Buunp pessasse aq ||Im 8inso[osip 8y |

‘sjusLISSasse
anlesedwod Joj siseq B apiaoid 0} pue S1asn 8y} Jo Jauaq 8y} Jof paljioads 8q 0} pasu ||Im 80U 81NSOJISIp 8duBUBUBW

pue siiedal 8y} Ul papn|oul 8g 0} 8Je Jey} pa.linoul s}soo ay) Bujuiwialep ul usye) suoisioep s juswabeuely -8Insojosip 3dd J0
aouBUSIUIBLL pue SJiedal 8y} oy paldde Ajjuslsisuod si 1l 1Byl ainsus pue | 01 pabin s| Juswabeue

"Jdd 10 @ouBULalURW pue siedal YIm pajeloosse asoyl pue sisod
[euonelado usamiaq Buiysinbunsip ‘esuadxe sy} Jo 8injeu ayl aulno AJes|o pjNoys SIS00 JO UONBDIISSE|D 8U) ‘S80I0AU| Y} U]

‘JuawAed Bumiwal s| Ayjedidiunw syl yoiym
10} lom Jo adoos sy Bululno joeu09/suonesloads syl yim ubie pjnoys umopealq siy ] sjuswAed Bufew si Aljedioiunw sy}
UOIUM IO} SEDIAISS 8] JO UMOPXESIQ pajielsp & sepiaoid Japiaoid 891A1as By} WoJy 8210AUI 8y} Jeyl ainsus 1snw Ayediojunw ay |

SjUBLWISSSSE aAlje edwod 10] SiSeq B apiAcid pue sjuswale)s
[BISUBUI} 8Y] JO SJ8SN ay] 0] [eloauaq aq [|IM SIYL /| d¥HD J0 68 ydelbered yim aoueplodde ul pasojosip Si 81nso|osip
Jdd 10 @ourULjURW pue Siedal 8yl ul papnjoul S}S00 J10eds 8y} Inoge UoljeLLIojul Jey} ainsua os[e pjnoys Ayjediolunw ay |

‘sjuewaJinbal assy) sleaW Jdd J0 8ouUBUSIUIELW PUE Siiedal SB paso[osip SIS0 8y} |[e Jeyl ainsua pinoys Ayjediolunw ey |

‘sued [|lews Jo $1s09 8y}
apnjoul Aew pue s8|geWwNSuU0D ‘S1S00 IN0GE| 0} 8)e|a. 1500 Asewiid sy} aisym ‘Jasse Buihpiepun ue jo Buioiaies Aep o} Aep, o s1s00

SNOISNTONOD 11dNVv 1TvNId

dN
4dVINOD

29767



‘aAoqe palydijybiy Aousioep [0J3U0D [BUIS]UI BY] PUE UOISIA

01d BABS| U} Ul JUBLLBIEISSIL Bunisisiad au} 0} nQ

"payuapl useq sey 9 ‘g€ /Y Jo
JuaLwele)ssiW pajosloid Bujulelwal B ‘JUSISSESSE SIY) 18}y "SUOIIB|NOJBO SABS| Pajoajje Jeyl suolipuod juswhojdwa ay} 0} paje|al
suolfeolipow ay} poddns 0] papiaocid UOTeWIOjUl BY} paYen[eAs aABY M) Pabpsajmouoe usaq sey asuodsal Juswabeuew ay |

L1

Bl ‘o|qe1dadoe aq ||Im SJUSLUSIE]S [BIOUBUY B Ul Buipiing syl yum wayy syebaibfe o} ‘elojeiau] JeusiewLl ate ‘Buip|ing ayl
0} JE|ILLISSIP 3|IUM ‘SWa)l 8say] 1By} Papnjouod i}l “4auleluod sysop pue Buious) sy} ylim peleloosse junowe sy} Buissesse uodn

‘swiayl ueoubisul Ajlenpiaipul eyebaibbe o) ereudosdde
aq Aew 1 pue ‘uoubooal oy ainseaw jo Jun ay} Bujuiwislep ul paiinbai si Juswbpnl jey) seziseydwe g0 ydeibered ‘2| JvHD

'dvdD
J0 JuawaiInbal 8yl yum aul| Ul S| JBY1 8INSUS 0} 8ININ} BY} Ul SWa)l 9S8y} Jo aourdyiubis ay) elenjeas 0} spasu Juswabeuew
‘Buip|ing oy} 0} pesedwod aiNjeu JB[ILUISSIP B JO 8le YdIym ‘Jaulejuod sysopf pue Buious) syl jo aseo oljioads sy} Buiepisuo)

‘leusleww ale Aayl ssajun Ajejeledas pajuasaid aq UBD UOIOUN) IO 8INJBU JB[IWISSIP B JO
SWa)l ‘I9ABMOH ‘SlUsLWBIL]IS [BloURUl 8y} Ul Aj@jeledes pejuasald ag p|noys swall Jejiwis Jo SSe|O [EUaleW Yoes Jey} paujuusiap
s1 1l ‘60 ydeibered ‘7| 4vHD pue ‘gg ydeibeled ‘| 4yHD jo Juswalinbal ay} pue sjuswiwiod juswabeuew sy} uo paseg

9T

‘91040 1pne /8202 @yl Bulinp dn pamojjo} aq |im juswabeuew Ag pasodoid Uoijoe 8A1}08.1100 8y |

‘sjuaLsleISSIW
P9199.100Un JO AJeWLWNS 8y) Ul papnjoul ag [|IM Juswalelssiw syl pue ‘podsa. juswebeuew ayl ul papodal aq |im Bulpul 8yl

‘pauoljusLL SB UOIJBULIOJUI 8] JO 80UaSqE 8y} 0} anp pajdadoe jou aiojeiay)
s| Juswabeuew Aq uonoauoo pesodoid ay] ‘pepiaocid jou sem uolewloul sty ‘Algeneibey "eoe|d ul Ind sjo.uoo ayy Buipnjoul
uoneindod sy} 1081102 0} pamo|jo} ssaooid ay} jo s|iejep papiacid aaey pinoys juswsafeuew ‘pajosfold sem Juswaieissiw 8y} sy

SNOISNTONOD 11dNV 1VNId

dN
4VINOD

30/67



91240 Jpne 1xau ayl Buunp dn-pamo|io} &4 (|Im SUOIIOR SAII0SLI00 8y | "Pejou 8e sjuswiwod juswabeuepy
L H3LLVIN

Tz

‘91949 Ipne xau syt BuLinp dn-psmoyjo} aq ||Im Juswebeuew Ag uodn pasibe SUCHOE 8AID81I00 U1

“uoNoun; JoTelISIUILIPE 8y Jo Juspuadepul [enpialpul ue Aq pawioped ag o} pasu
pINOM mainal y) "poued o0ads YoM 10} PUB MBIASI BU] SIoNpuod oym uosiad s(qisuodsal ayi Buipnjoul ‘(s18801 plomssed
DU SIUNOJDE 18SN O UOIIBAIIOBSR PUE UOHEDIIPOW ‘UOIBaID) PaIoiuoW 8 0] pasu pinom Aepled uo SSiIAOE JOjeAS|UIUPE 8y |

‘mainal syl 10} siabeueit aul syl

0] JUSS PUE JoellSILIWpe syl Aq welsAs sy} woul pajeloush aq o} paau pinom sybl sseooe Jasn [0 Is)| v “Aojjod el Aq padinbau
Se psuwioyad aie SMaIASI SSE00R JeSN JBy} 8INSUS pinoys luswaBeuUBY "Palou SI LR [BIpSwal) sy} 10} sasuodsal Jusiiabeuey
¢ H3L1VIN

*9]0A0 JIPNE IX8U BY] Ul POMBIAS. 84 ||IM UB|d 21811 1| 89U} JO} SUOIOR [Blpawd) 8y suoiejuswse|duy waisAs aimny
10} 858D $sausng e 1o Justudojaasp Jo) aoejd Ul a1k UOIIBIUSLUNIOP PUE S8s5800.4d 8soU} 18yl 8INsus 0] spasu Juswsbeue|y

-aSBD Ss8UISNG U] Jo lusawdojeasp eyl Buunp pamoijo} Buteq sessaooid uoiesess siysueq pue Juswadbeuew

abueyo ‘sishjeue sjuswainbal ay) Jo souspiae Buipnioul uoeluawsidwl waisAs Bulnp AepAed 10} uoieluaWwWNoop Bullss} walshs
‘suolieoads sjuswalinbal jeuoioun; o} paleel uoieuswWNIop 10aloid 8y} JO SoUBPIAS UIBICO JOU [[lIS PINOJ 8M “I8ABMOH "9SED
ssauIsng ey} Jo Led wioj pinom yaiym Wwelsks AepAed juaiing syl yim paoedal pue pesn Aisnojaaid sem Jeuyt sjnpou [jodked

8y} Jof Wweishs SYHINYS aul Jo Busos syy 0} Buiiejal pepiacid sem UOJJBULIOJUL [BUOHIPPY "PaIoU 8l sesuodsal uswabeuep

F HALLVIN

114

"81940 Jpne 1xau sy Bulnp dn-pamoj|o} 94 §jim SUOIOE SAIJ081I00 8| "pauleiulBwL 8] PINCYS Jo1aY} 80UapIAS

pue Japiaoid 8a1aes a8y} yiim dn mojto; pinoys jusLuaBeuepy ‘pajou sue ssiousiolep Aue i “palou selousioyep Aue ale sisLy
JayIoum USI[GBISS 0} PBMSIASI PUB Passasse ag pinoys bodau sy ‘aiowlayung 1opiacid 80iAles SU) WOJL 9injeu Je|iuis & Jo
suodal 1o (z DOS) sjoauon uoneziuebio) aoiaiag syl 1sanbal 0] pasu pinom juswsbeuey ‘palou ale SjusLWIWOD Juswebeue)y

61

‘9|04 JipNe 1XaU sy} Buunp dn-pemo||o} 89 |[IM SUGCIIOR BAIJ091I00 By "PSIOU SI LOlOE [BIPSWAal a1} Jo) sesuodsal juswafieue)y

81

SNOISNTONOD 11dNv 71VNId

HN
4VINOD

311767



:S91B1S YoIyM ‘saijfedioiunyy 104 8ping 6L LA 8Ul Jo |'G+ ydeibeied ui pepiaoid s| uoljeue|dxa pue Ajleo Jeyun
. (e2) g uonoas ui pajejdwajuod uswAed e (q)

10 {s5920.d JE||WIS
J18Y10 Aue 10 (002 10 95 "ON 1Y) £002 10V uswabeue|y soueulH [edIDjUN JUSWIUIBACY) [BI0T 8L JO || Jeideyn 1o swusy ul (1)

10 (6661 JO | 'ON 10V) 666 ‘10V uswabeue| eoueuld ollgnd 8y} JO (0) () 9/ uonoas Jepun panss! suolenbay auj Jo swis) ul 1

—paquoseid sseooid Juswainooid B Yiim 8oUepiodde Ul (6661 40 | "ON 10V) 6661
0y JuswaBeueyy 82UBUI4 21/gNd 8y} O} | 8|NPaYOS Ul Pals!| LoliNjisul [Buolinyisuod Jo Alfediojunw ‘Ajioyne oljgnd e o} paijddns
sa01AI8s 10 spoob (e Buipnjour ‘Aljedioiunw Jo Alioyine oignd jey) o} seainles 4o spoob Aue jo Addns sy} Joj epeuw JuawAed e (e)

—oapn|oul Jou ssop
INq ‘(6661 10 | "ON 19V) 666 OV Jusabeur|y 8ouBul4 9l|gNd @Y} O] | 8[NPaYOS Ul Pelsi| uoiniisul [euoiiniisuod Jo Ajjedoiunw
‘fuouine o1gnd e Aq Jopuaa e o} pred 1o pejuelh ‘palisjsuel) uolingLIuoo Jo Apisgns ‘pre ul juelb ‘uoliendoidde Aue suesu Juelf,,

:SMO||0} Sk Juelb B sauljep 10y 1WA @ul 4o (1)L uoioes

‘paulwlalep
sem malA BuIMoj|o) 8y} pue 10y 1A 8yl Jed Se juelf B Jo Uoliulep ay] 18aW P|Nom 8nudAal au} Jayjeym palapisuod os[e sem

“Jeak Joud sy wouy aBueyd jou pip MaIA INQ ‘8|jqedljdde jou ai0jaiay} s1 1Oy YA dUl J0 G U0I108S “juswpedap ay} jo jleyaq uo
Bunoe jou sI Ayjedpiunw 1oLsIp 8y se ‘sesodind | A 104 1sixa Jou seop diysuoiie|al [edioulid-juabe ue Jey) malA N0 8i0jeieyl si i

JUNOOJE UMO S} Uo saijed paiyl yim Buipes) st Aljediojunw JoLsIp 8y} ‘Ynsal B se pue juswiedsp ay} pue
saled piiyl 8y} puig 10U S0P Jf ey} PapN|ou0d Sem )i ‘(saiued paiyl) SI0]0BIJUOD 8} Yiim SJOBIUOD B} JO JUBLUSSSSSE 8y} U0 pased

(4

“3|0A0 JpNe 1Xau 8y} buunp dn-pamoj|o} &g [|m Juawabeuew Aq uodn paaibe suolloe aA1}081100 8y |

‘RepAed pue seJwes ‘A10108.1(] 8AI0Y UO pauuopiad 8g pinoys sisa) UoNEeI0jsal Blep ‘@loulieyung "pauwiojad pue palojuoul Bulag
ate sdnyoeq Arepuooas pue Arewnd ey} 8insus pinoys juswabeue|y "palou aie UONOe [BIpawal 8y} Joj sesuodsal juswabeue)y
¢ H3LlLVIN

dN
dVINOD

SNOISNTONOD 11dNVv 1VNId

32167



"0} palaype sI 10y | VA a8y} Jad se xe} induy jo Bujwreo sy} 4o sjuswaiinbal
1810 8yl JI pue (SeoloAul Xe} pifeA ‘e'1) xe} indul ay} o} Juswalue S| sejenuelsgns eyl jooid Arejuswinoop sey Ayjedoiun
1011SIP 8y} JI pawieo aq Ajuo Aew xe} indui ay] ejqissiwied alaym ‘@diaies sy} apiaoid 0] pasinoul ainjipuadxa sy} uo xe} indul
WIe[D 0} pamoje aq ||im 3l ‘luswiedap ayj o} sepiaoid ) 8o1A18s 8y} ybnoay) ssiddns sjgexer Bupjew si Ayjediolunuw Jo1sIp au sy

*ANjIgeIja. JUSIoINS YlIIM painseall aq ued AJjIge]| 8yl JO JUNOWE a8y} pue S82Inosal Jo MOJINo
ue aq |m aiay] jeyl sjqeqoid si )i se ‘sjedoidde jou s| sjuswelels [elouBUl [enuue ey} ul Ayjiger| uabuiuoo e jo uoisnjoul ay |

"(SHYS) 801AI8g BNUBAsY UBDLLY YINoS 8yl 0} anp | YA indino ay) 1o} pasiubooal aq elojelayl pjnoys
Ajigel| v * LYA Indino ey} jo joadsal ul 10y YA 8ul Jo swual ul uonebijgo jussaid e sey Aljediojunw syl ‘eAoge syl uo paseg

"PaAIadal UoljBlapISuoD sy}
uo 1oy 1A @u} Jo (e)(}). uoioses Jo swisl Ul %G} JO 8jel piepuels ayj 1e | YA Aas| eiojeiey) jsnw Ajfedioiunul 8y 10y LVA 8y}
JO | UOoN08s Ul paulep sk seolalas Jo Aiddns ay) Joj uolelapisu0d alojeiayl st Ayfedipiunw ay) o} Juswiedsp ayi Aq uswAed ay |

‘a|qissiwuad Jou s1 10y 1A @yl Jo (1)(2) )} uoioes sepun Bujiel-018z sy} pue 1oy 1 YA 8y} Jo (yG)8 uonoas
1epun Ajddns pawieap e Jou alojalay] ale sa0IAI8s asay) jo Ajddns sy paynbaiun 1o snojniesd jou s JuewAed ay) se 1Oy | YA
aU] Ul paulep Se Jueib B Jo UoIUBP 8y} 198 JOU SS0P PaAIS0aI UOIIBISPISUOD a8y} ‘Juswliedsp ay) woi paaieoal S| jJuswAed ayl
210J0q UOIPNIISU0D pue siiedsas "'l suoioe Jofew wiopad o] palinbai si Ayfedpiunw joulsIp 8y} sy “speod [euoisiaoid pawieoold
ay} ebeuew pue josjoid ‘uredal ‘urelurew ‘JonJisSU0D 0} paAledal S| Juswedsp syl woly uswAied syl ‘Juswealibe ay) Jed sy

Jlueib
e |0 ainjeu pajinbaiun ayj Jo asnedsq Jopuaa sy} Aq apew Ajddns ou s| a1ay} ‘spiom Jaylo u| “juswAed 8y} Joj uin}as ul IopusA ay}
Aq seoinias 1o spoob jo Aiddns (jenjoe) [eooudioal ou si alay) 1eyl lJuawalinbai e si )1 ‘(paulyep se) Juelb, e se Ajjjenb o) ‘Alejwig,

1By} s8lElS Yoiym SINVYHDO ANV S3ILIHOHLNY
OI18Nd 40 LNIWLYIHL LVA 308[ans yum £10Z Uose\ 62 pajep (¢ enss|) gg 9JON uolelaidisjul ul pawlyuod sl siyl

.lojueib ay) o] esjueib ay) Aq ,s80Ini8s, JO Alddns ajqexe) [enjoe ue se pep.leba. Jou ae Suoljoe
asoy) quads aiem spuny jueib eyl moy uo uodal B yum Jojuelb ay) Buipinoid se yons ‘uelb ayj buiuieauod suoior Joujw wiojied
0] paJinbau si Juaidioal ay] asayp) Jojueib syl Aq juswAed pajnbaiun, 10 snoynelb B si ()] uonoss ul pauyep se Jueib, v,

SNOISNTONOD 11dNV 11VNId

dN
4dVINOD

33167



‘so|jqeded ui juswsielssiw e ul Buiynsad ‘sejqeled jo uoiuysp syl
yum ubife Jou seop siyl ‘Ajpuanbesuo) "£Z0z ‘0 dunp 1aye paAledal aiam spoob ay) Jeyl pallielo useq sey 1l ‘g wiay Buipiebay

‘pus-leak

910J8q paA@oal alam sSpoob ay} 1By} WIKU0D 0} JUBIONSUI S| UOIBLLLIOJUI paliwans ay) se ‘sisisied 8dods jo uofjejwl| ayl ‘g
L8]l IO} ‘J9ASMOH *p PUB ‘g ‘| SWa)l 10} PaA|0sal Usaq sey adoos Jo Uole)iW| 8y | "Palou Ugeq 8ABY SJUsLUWOD S juswabeueyy
L 19N

€C

-1eah 1ey} ui uojuido Jpne ay} jo uoleayIpow B uj
}nsaJ [Im ‘Juswabeuew Aq pajoaliod Jou S| Yojym eale Siy} Ul paijiiuapl sjuawajelssiw [elislew Auy “1eaf [eloueul y2-£202
ay} 1o} pawloped Jipne ayj BuLnp pessesse ag 810§a1ay} [IM SUOIOUN) 8S8Y} U0 | YA Ul JO Juswainseaw pue uoiiubooss sy

‘Juswulanob |eloulnold By} WO} PAAISaI SpUny J8ylo pue uoljoun) SpeoJ ayl uo | A 40}
Junosoe Ajerendoidde o) sessaoo.d jeussiul Jiayl ayepdn o} Ajunuoddo ue JuswabeueL pioye ||IM am ‘BIa]ed 18 s8jojjod ‘sessado.d
‘sjoju0o [eutsiul sAlediounw syl 0} sebueyo Aressedau syl eyew o} paploye si Alunuoddo s|qeuoseal B Jey} ainsus o

"Spuny esay) 10} 0] palaype ale dyHD Pue 10y 1WA 8u} Jo siuswsalinbai sy} 1eyl ainsua
pue JuaWuIaA0b [euoneu pue [eloulAcld By} WO} PaAIBOa] SpUNy J8ylo Jo Juawieal) | YA 8yl Jepisuod osfe isnw Aljedpiunw sy

'POA|0Sal S| JBJIEW SIY} JBY} 8insud
0] axeuapun M Aufedipiunw ey} reyl sseooid 8y} uo pzoz AB LE AQ JuswiWWOD uanM B apiaoid jsnw Afedioiunw ay |

"JUS]SISUOD S| SUOIJOBSURI} 8S8Y} UO | YA 8y} JO Juswieal) aininy pue Joud
au} Jey) pue Juswieal) Bunoljuod ou si aieyl eyl ainsus pnoys sjuswabebus asay| ‘padxe xe) e Buipnjoul ‘sieheld sjol (& ylim
Juawahebus yBnoiy) auop aq [|IM SIYL "M Jeap Ajuslsisuoo S| Jelew siyl jeyl Buunsua ul ISISSe 0} pajliuLLIod Ay oym ‘Ainseal |
[BUOIBN 8U} pue Ainsea.] [eloulnold eyl yim abebua jsnw Ajjediojunw ey | uoljoBsuel} S,pBOJ 8U) JO Juswieall | YA 8yj 0} spiebal
yum aaey Aew Ayjediounw ayj eyl Alurensoun Aue ajeuiwie o} ‘SHYS wody Buini 1A Bulpuiq e urelgo 1snw Ajjedpiunw ay |

‘pPaAlanal SUoIeo0||e pale|el ey} pue pawlopad saoiaies oly10ads ay) Jo ainjeu
8y} uo Buipuadap ‘(|| dYHD) SI0BIUOD UOIIONIISU0D 10 (6 J¥HD) suonoesuel| abueyoxg woly enusaay - sonoeld Buijunoooy
pasiubooay A||eieuss) o pJepuelg ayl Jo s8] Ul uolioesuel} aBueyoxse UE S 10} pajunodoe ag p|noys uolioesuel} ay) ‘enjea [enbe
Ajgrewixoidde ue jo ‘paai@dal spuny ay) Jo} abueyoxa u| ‘Juawedsp sy} 0} sedlales pue spoob Buipiaoid si Ayjedolunw ey sy

SNOISNTONOD 11dNV 1VNId

dN
dVINOD

34 /67



‘90UBMO|[E 9|0IYSA J0JoW 8y} 0] pajiiiue ae saakojdws j wauod o} Ayediounw ayy Aq Ajlenuue pameiaal Aojjod ou si alayy
1By} sayiubis siy | "PalEpINO OS[e S| UOKIN|oSal [19unod ay} uo saakojdwa Jo isi| 8y "Jeek [eloueul £2-2202 U} 10} 8|qeoldde
1118 Sl GLOZ Ul passed uojnjosal 8y} eyl 8oUspiAS OU S| 818y) pue ‘palepino Si UolN|osal [IDUN0D 8y} - WaYIs [Bljuassy

‘Ayredioiunw sy} uiyim awayds siyl Buiuianob Aajjod e jo soussqe

9y} 0} anp seslie uolielili| Siyl PUB ‘S8oUBMO|B 8say) 0] pajliiua ale saakojdwa yolym aujulslep 0} 8|qeun ale siolipne

oyl -seakojdwae payjioads ay) 0} suolpuod asay} jo Aljigeordde ey} Buiuoddns souspine ou si 8iay} ‘JeABMOH “uole|sIBa)

£q paulaAoh suopuod ulelad 0} 108[qns ale sjoenuod aakojdwa Jeyl abpsimousoe 01 spasu Aljediolunw 8y} - SWRYIS Hiad

:awayos ylad pue awayos [BIJUSSSD 3y} UO UOISN|OUO0D [[BIBAQ
‘siojpne 8y} 0} papiroid Sem GOz JequaAoN g2 Uo pjay Bupeaw 1ounod 8y} JO JoBIIXS UB ‘9LUayds [Blluassa ay} 104

"UOIJBUILLIBY 810J8q pPaAladal Aay) Junowe ay} 0} paxij usyl sem Junolwe
QoUBMO[[B 8L "910Z Ul WalsAS HSY L Syl 0} WalsAs amialy Jep UBA 8U] WoJ) pauoiisuel) Ayjedoiun syl usym GLog Ul pasesd
Ajle1ojo ‘eouemole ay) Bunuelh ‘ewayos iad ayi jey) paurejdxa sem Ji ‘Jusweheuew yim juswebebus syl Buunp ‘elowiayuny

AL 81BYS 8Y) UO 18p|0f [HY [j0ifed TYINTAIANOD
ay) uo /g pue g |44 Jad papiroid sem sjuaweaalbe pies ay) jo seidoy ‘seafojdwa esay] ojul palsjua s JorJuoD B ‘alwsyos
80UBMOJJB LOdSURI] [BIJUBSSE 8y) 0JUO Pamoje sem Jey) sasfojdwa Jayjo jo joadsal ul, ‘Buneoipul luawalels ay) buipiebey

‘panjosal mou s| adoos yo uoneliwy| ay} ‘siebeuew Joluss o} a|qedldde s sjjezeh psuonuswsaloje

au} 1eyl paleaipul sey Aljedioiuniu 8y} 8ouls ,'8foiyea ayl Joj buroureul UMO 18y 10 SIy 81n28s JSnw 8y ey} PepiAOld

:salnp Jay 10 siy jo eaueuloed jedoid 8y} 10) 8|qElEAR 8)2IYaA JOJoW B 9ARY jsnul jebeuew Jojuss B, 1.yl seleindis yoiym
‘6E UOI109S ‘Gp2Z/E "ON 818ZEL) JUBWUIBAOL) PamalAa) oM 2G/9G suol}oes Japun pajujodde siabeuew Joluss Huiuieouo)

:SMO||0} SE S| U0ISN|oU0D 8yl pue ‘pabpa|moudoe usaq aABY SJUSLWILWOD Suswabeur|y
¢ 19UEN

"9|NPaYas SIUSWLBIRISSIW Paloallooun sy} 0} pallajsuel)
aq |[IM JUSLLS]BISSIW SIY| "[eMa)BL JoU SB PasSasSe S| Pue Z6 ‘890 2/9Y S[elo} Juawsaleissiw pajosfoid Buiurewsal a8y |

SNOISNTONOD 11dNV TVNId

dN
4VINOD

35/67



‘uone|sifa| Aq pabesiaue poylew 1sylo

Aue Jo ssaooid Buliepua) aaledwoo ‘suoielonb soud ybnoiyl sedlnies pue spoolb apiroid 0} UOIBJIAUI UB 0} 8suodsal ul ajels
jo uefio ue Ag pauiwislap Se WIo} Ay} Ul SI8j0 uajiim |[e ol sjgeoljdde si (1) uolenbel Jey} si MaIA 1o ‘ai0jeIay] ,'948ymaulos
0b 0} 40 BuIyloWOS Op 0} BUOBWOS 0} }sanbal ualIM IO uaxyods B, Se UONelIAUl UB Sauljap Yolym ATeuololp pIojxQ au}

ul paurejuoo se Buiueaw [eanewweld sjdwis syy Aidde am ‘uojelAul UB aulap Jou S0P 2202 Hdd 8ul 8|IUM "Sexe} sjqedljdde
JO BAISN[OUI ‘UOI||IW OSH MO|aq 10 01 [enba anjeA puey B YJIM 1apus) B I} UONBIAUI UB JO Josdsal Ul pele|nojed pue paijdde

aq Isnuw ‘0z/08 @S Siu Ul ‘sweisAs swiod aoualajeid sy} ‘(Ao SIU} JO JNSal B SY "1 10Z PUB /102 Hdd Uiog ul suoljejnbai
Buipuodsa.100 8y} Ul puUNoy SEM YoIYm 000 0SH 4O PIOUSa4y} Wnwiuiw sy} panowsas mou sey (1)y uonenbal ‘sousiajel
olyioads UM "€20z Aenuepr 9| wolj 108418 YIM gg0g Hdd 8yl parebinwoid soueul JO JaISIUIN 8Yl ‘2202 J8qUIBAON #0 UO

‘aJep 1ey} elojeq pejebinwoud ale suonenbal mau ssajun ‘gz0g Arenuep 9z (un papuadsns paujewsal /102 Hdd sy}

J0 ANpifeAul Jo UONEIE[08P BY) 1B} S| SIY} JO 108} 8y "g20g Aeniged g| "e'l ‘leadde sy} uo juawbpnl st umop papuey 00 8u}
Kep ay1 [nun Aep s}z S)i uo pepuadsns sem pouad Uy} JO UMOPIUNOI 8y} 1Y) 198)@ 8yl yiim ‘uofjed)dde [eadde o} eAes| 8y} jo
Juswabpo| sJalsiuly eyt Ag peldniiaiul usaq pey uoisuadsns jo pouad YUuow-g | 8yl Jo UMOPIUN0D 8y} eyl punoy pue ‘Juawbpn(
v0S 8yl 1sulebe [eadde sJalsiuly 8yl o 10848 sy} 0} uonelal U uonisod [efis| ayy payelo 09 eyl ‘uswbpn( siy) u| Juswbpn|
Zz02 Arenige4 9| ay) Jo uoieleA 1o} uoneoldde s Jaisiulpy 8y} passiwsip J ulgiaym Juawbpn| e penss| 00 8yl ‘220z ABN 0€ UO

"WOS 8y} Agq Alpi[eAul Jo uojjese[oap ayj Jo uoisuadsns

ay1 Jo pouad yuow-g | sy} jo uoneindwoo sy buipseBbal uomsod [ebs| ayy BulAjelo jo sesodind o} ‘Wewbpnpr zzozg Aeniged 91
8y} JO uoljeLiBA B 10} 00 8y} 0} uoijeodde ue ‘siseq juabin ue uo ‘einjiisul o} Jaisiuly eyl pajdwoud siy| “Alpljeaul jo Uoljele[oap
ay} Jo uoisuadsns syluow g | o} spiebal yym spelw Sem JspIo o1j10ads ou ‘JenamoH "s1S00 yim uoljeoljdde [eadde s JaisIully U}
passIWSIp yolym Juawaebpnl ay) umop pepuey 99 dyl ‘220z Aeniged 91 UQ "¥OS 8ul Jo Jepio ey} pepuadsns [eadde ay] *(DD)
1NOD [BUONIISUOD 8Y1 1B YOS 8Ul JO UoIsioap ay) pajeadde aoueul4 Jo Jalsiul ay) sjuswisnlpe Alessaosu Bupjew jo peaisul
*/102 Hdd 8yl uo sjuawisnlpe Aressaosu axew 0} Ajunioddo syl 8ouBUIH JO J]SIUI 8Y) PIOJE O} SylUOW g| 10} papuadsns
sem AlplleAul 8y} ‘Jaramoy ‘plfeAul /£ |02 Hdd @yl paieoep (y0S) [eeddy jo uno) awsidng ey} ‘020g 48quianoN g0 U0

I 19HEN

e

"paljijuspl SelousIolep [041U0D [BUISIU| BY) PUE JuBWSe)SS|W 8y} 0} anp Lodaa Juswebeuew ay} ul papodal aq |im Bulpuly syl

‘sujewsal
(ewayos [enuasss pue swayos yiad) Aojjod aouemo|e ajoIyaA Jojow 8y} 1o} 8doos JO UOHBYWI| BY} "BAOJE 8y} UO pased

SNOISNTONOD 1IdNVv 11VNId

dN
4VINOD

36 /67



-podau uswabeuew ay) ul pauodal aq [1m 2doas jo uopelwy| ay} ‘Ajuanbasuo) ‘Juswebeuew sy} Aq paniwgns
SEM UOJjEuLIOjUl [BUORIPPE OU ‘Siyl audsaqg "(YN) .o|ge|leA. jou, SE Juawnoop |44 @yl uo pajeslpul A[jioljdxe alem a|qe|eAe
10U SEM UOlJelUSLWNDOP A/BSS808U Blaym S8oUBRlSU| ‘UojjeluawWNoop papiroid ay) o} payoele sem ‘(p)(L)g L uonenbey DS pue
(L)€ 2202 Hdd Jed se ‘uonejuswnoop Buiioddns a|gejieAe Jey) pajou sem Ji ‘Juswebeuew Ag spew Sjuswwod ay) 0} ssuodsal Ul

¢ 19nen

‘USRS [BlOUBUI 8Y] Ul 9peL SEM
Wwawisnlpe ay) 1eyl wujuos pue ainjipuadxe Jejnba.ll 8s0josip 01 Juswabeuew Ag pasodoid juswisnipe ay} Jo ajou usxe} aABY S A

81940 YINHIN
y2-£202 2y} 10} Lodal ypne sy} ul paliiuapl aoue|jdwoo-uou [eusjew ay} Hodal |iIm em o'l ‘pg0g Yo4e\ | Jelje pue uo spew
pleme a|qealdde Aue o) uoneneas Aljeusiew Joy uojieinbal siy} 0} uolje(al ul paliiuap! eoueljdwod-uou Aue Japisuod AjUo [jim
oM ‘Ainseal] [euoleN pue Ainsesal] |BIOUIAOI4 USBMISq UO0[IN|0Sal pue mo||o} 0} ssed0id anp ajqeus o] ‘jJdodad juswabeuew

sy} 01 Bujodal ano ywi| Inq Wodal Jpne 0] adueljdwod-uou Sy} 81BA3[S 10U ||Im am ‘@[0Ad 1pne YIN4IN £2-2202
JUS.1IND 3y} 10} 1YL PaAj0Sal AR SN ainyipuadxe Jeinba.l se paIspisuod ag Isnw }nsal e se paunoul aunjpuadxe Aue pue
aoue|dwoo-uou u }nsal [[IMm siy} Jeyl uoisod ay} Jo (|11s ae am ‘siyl audsaq "Ainsea. | [euolien ay) 0} Ainseal] [ejoulnoid
L0} J8J1e| B ul pajou Sem yoiym sebusjjeyo [eonoeid pue suoljelaidiaiul [eba)] ul seousieylp aie alay) eyl abpsjmounoe apn

SNOISNTONOD 11dNV TVNId

dN
4dVINOD

37167



1.4 National and Provincial adjustments budgets

The following adjustments to certain unspent and additional grants which had an impact
on the Municipality’s budget.

(a) The unspent grants on 30 June 2023 for the following grants have been
submiited to Provincial and National Treasury for roll over and was successful,
hence was already included in the adjustment budget approved in August
and December 2023:

RURAL ROADS MANAGEMENT GRANT R 101630

WHOLE OF SOCIETY APPROACH (WOSA) (PT) R 216 755.

WESTERN CAPE FINANCIAL CAPACITY GRANT R 112012

MUNIGIPAL INTERVENTION GRANT R 175563

JOINT DISTRICT & METRO APPROACH GRANT R 1000 000

EMERGENCY MUNICIPAL LOADSHEDDING RELIEF GRANT R 843626
R

TOTAL 2 449 586

{b} Additional funding awarded for the 2023/2024 financial year inciudes.

WESTERN CAPE FINANCIAL CAPACITY BUILDING GRANT -

FINANCIAL SYSTEMS R 500000
WHOLE OF SOCIETY APPROACH (WOSA) (PT) R 1 560 000
FIRE CAPACITY PROJECT R 500000
TOTAL R 2 560 000

All these funds were already incorporated in the August and December 2023 Adjustment
Budgets

The main reasons/purpose for this year’s Mid-year report and the upcoming budget is
to:

+ Review the projected versus actual revenue for the prior period; and anticipated
expected revenue for the remainder of the financial year.

« Perform a reassessment on the expenditure budgeted versus incurred as well as the
projected anticipated expenditure for the latter six months to be determined and tabled
to ensure a realistic, credible, and executable implementation plan and budget io be
approved by Council.

+ Performance indicators and achievements

» Reprioritisation of projects

s Capital budget execution and outlook for the financial year going forward versus the
procurement plan.

« Qverall assessment on the track of activities for the year to be achieved.

1.5 Necessity of an adjustments budget for the Municipality

Section 28 of the MFMA read as follow:
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An adjustments budget referred to in section 28(2)(b), (d) and (f) of the MFMA will be tabled
in the municipal council after the mid-year budget and performance assessment.

A municipality may revise an approved annua! budget through an adjustments budget.

Apart from the unspent and additional grants as mentioned in 1.4 above, there are also other
adjustments in operational and capital expenditure that had been identified.

Accordingly, a report on adjustments to the budget will be submitted for consideration by
Council on in February 2024.

1.6 Non-financial performance — See part 2 (9)

1.7 Future Financial Sustainability

The Financial Management section under the CFO conducted sessions with the Mayoral
Committee, Budget Steering Commitiee, and all Directors/Managers in the municipality on a

frequent basis.

Focus areas during these sessions included major and minor opportunities in the following
areas:

e BUDGET MANAGEMENT

» GRANTS (Additional)

« OWN REVENUE STREAMS (Review current, potential and expansion of services)
» EXPENDITURE cuts, synergies, and collaboration with local b-municipalities

The municipality is in the process {0 revise the long-term financial sustainability plan within the
last six months of the financial year, to assist in the SWOT analysis going forward.

2. RESOLUTIONS
2.1 Mid-year budget and performance assessment
a) That cognisance be taken of the mid-year budget and performance assessment in
respect of the first half of the 2023/2024 financial year;

b) That the assessment report be submitied to Council on 29 January 2024 in terms of
Section 54(1){f) of the MFMA,

¢} That the proposed amendments to the KPI's and targets (SDBIP) be submiited to
council in terms of Section 54(1}{c) for approval;
3. EXECUTIVE SUMMARY
3.1 Introduction

In accordance with Section 72(1) of the Municipal Finance Management Act (MFMA)
the Accounting Officer is required to-

(a) Assess the performance of the municipality during the first half of the financial year,
taking into account-
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{ The monthly statements referred o in Section 71 for the first half of the financial
year,;

(i) The municipality’'s service delivery performance during the first half of the
financial year, and the service delivery target and performance indicators set in
the service delivery and budget implementation plan;

(il The past year's annual report, and progress on resolving probiems identified in
the annual report.

(iv) The performance of every municipality entity under the sole or shared control of
every municipality, considering reporis in terms of Section 88 from any such
entities; and

(b) Submit a report on such assessment to-

(i) The Mayor of the municipality;

{ii) National Treasury; and

(ii)) The relevant Provincial Treasury

it shouid be noted that additional funds were received from National and Provincial Treasury,
but Overberg District Municipality does not anticipate the national adjustments budget and the

relevant provincial adjustments budget to influence the Municipality’s budget towards the end
of the financial year.

3.2 Consolidated performance

The foliowing table summarises the overall position on the capital and operating

budgets:

Capital Expenditure | Operating Expenditure | Operating Revenue
Budget R 13 892 054.00 R276 810561 R274921 521
Budget to date (BTD) R3170502.00 R138 405 378 R136 739 628
Year to date (YTD} R7049111.99 R124 644 108 R134 629 355
Variance to SDBIP R 3878 609.99 -R13761270.38 -R2110273.39

YTD% Variance to
0, 100, 29,
SDBIP 122% 10% 2%
% of Annual Budget 51% 45% 49%

As per the above performance budget table revenue and expenditure are below
anticipated for the period to date. The lower revenue resulis are due to the final roads
agency invoice not yet paid for the period to date. Capital expenditure is above
anticipated with a 51% spend to date. The percentage spending against the annual
budget will increase to more than 59% if the commitied cost of R1 256 086.72 is also

included in the calculation.

IN-YEAR BUDGET STATEMENT TABLES

The in-year budget statement tables are presented below. Supporting information and
explanations of are given for each table where such information will assist with
understanding the information contained in the tables.
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4.1  Monthly Budget Statement summary

DC3 Overberg - Table C1 Monthly Budget Statement Summary - M06 December

202223 Budget Year 2023/24
Description Audited Original | Adjusted | Monthly YearTD | YearTD YTD YD | Full Year
Outcome Budget Budget actual actual ! budget | variance ‘ variance | Forecast
R thousands | 1 %
Financial Performance | ‘ |

Property rakes - - | - | - - - - -

Service charges - 15 800 ‘ 15 800 1483 8377 7 500 477 6% 15 800

Invesiment revenue - - | - - - ; - - -

Transfers an s - Operaliona - 4000 I 4 000 ‘ 664 3721 | 2000 1721 86% 4000

Other own revenue G __25_3 679 | 253679 | 39098 122 531 | 126_84.1_0 | (4 309) -3% -
Total Revenue (excluding capital fransfers - 273479 | 273479 M 244 134 629 136 740 | (2110) 2%| 273 479
and confributions) ‘ \

Employee costs - 138 697 138 697 11162 73 261 69349 3913 138 697

Remuneration of Councillors - 6340 : 6340 514 3505 3170 1 335 } 6340

Depreciation an - 3654 3654 ‘ 304 1827 | 1827 (0)) 3654

Interest = 2753 2753 l 741 1039 ! 1377 } (337)| 2753

Inventory consumed and bulk purchases - 62 521 | 62 521 | 4 085 21482 | 31 261 (8 779) 62 521

Iransiers and (5= % - | = - - - - Lo

Oter ex penditure = 62 846 l 62 846 4237 23 530 | 31 423 | (7893)  -25% 62 846
Total Expenditure = 276 811 | 276 811 | 21025 124 644 | 138 405 | (13 761) -10% 276 811
Surplusl(Deficit) - (3331) (3 331}| 20 219 9985 1 Eﬁﬁli 11 651 -699% (3331)

Transfers and subsidies - capital (monetary - 500 1442 | - - 250 | (250)| -100% -

Transfers and subsidies - capital (in-kind) - - 1 - ! - & ‘ - g =
Surplus/(Deficit) after capital transfers & - (2831) (1 889)| 20 219 9985 ‘ [l 415}; 11 401 -805% (3331)
contributions [

Share of surplus/ (deficil) of associate - - ‘ - - - } - | = | -
Surplus/ (Deficit) for the year - (2 831]‘ (1 889) 20 219 9985 ; " 416)! 11 401 -805% (3331)
Capital expenditure & funds sources ‘ ‘ |
Capital expenditure o ] 6 355 | 13882 | 749 7049 3 17_‘! | 3879 122% 13 892

Capital fransfers recognised - 500 ‘ 1442 ‘ - 791 ‘ 250 | 541 217% 1442

Bomowing - - 4536 | 494 2676 - | 2676 #DNV/O! 4 536

Inemally generaled funds - 5 855 7914 | 255 3582 201 661 23% 7914
Total sources of capital funds - 6 355 13 892 ‘ 749 7049 . KR FA| 3879 122% 13 892
Financial position . ‘ :

Total current assefs - 50777 | 44 183 ‘ 99 222 | 50 777

Tolal non cument assets - 123605 | 131 142 ‘ 112 908 | 123 605

Total current liabiliies - 26 214 ‘ 26214 36 885 | 26 214

Tolal non current liabilies = 67687 | 67687 65 131 67 687

Communily wealth/Equity - 80 481 81 424 } 110 114 ‘ 80 481
Cash flows . ‘ | “

Netcash fom (used) operafing - 1826 1826 ‘ 13 005 10 047 | 10 954 ‘ 907 : 8% 1826

Net cash fom (used) investing = (4355 (11892 (748) (7 04g) (2178) 4872 -224% (11892

Netcash fom (used) financing - 5 365)| (5 365)} (1 656) (1 EEB)I (2 682)} (1 026) 38%) (5 365)
Cashlcash equivalents at the month/year end - 35691 29 097 ‘ - 86 137 | 50 622 ‘ (35 515) -10% 69 364

' ] | | 181 Dys-
Debtors & creditors analysis 0-30 Days | 31-60 Days | 61.80 Days | 91-120 Days | 121-150 Dys 151-180 Dys ot Over 1Yr Total
Debtars A'g'e Anél!sis | - ;" ‘ N
Total By Income Source 3199 2312 105 | 36 32 29 1482 841 8037
Creditors Age Analysis ‘
Total Creditors 641 - - - - - 1 642
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4.2 Monthly Budget Statement — Financial Performance (Standard classification)

DC3 Overberg - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M06 December

2022123 Budget Year 202324
Description Ref!  Audited original : Adjusted  Moathly YearT | YearD Y10 Y2 Full Year
Quicome Budget Budget actual actuzal hudget : variance| variance ! Forecast
R thousands 3 %
Revenue - Functional

Goverrance and administration - 150 541 14 483 30 208 75 089 55270 | 19818 36% 111 483
Executive and council - 15270 15 270 1050 6 512 7635 {1123 -15% 15 270
Finznce and administraton - 95 271 96 213 29158 68 577 47636 20942 44% 96 213
inlemal audit - - - - - - - -

Community and pubilic safety - 26 639 26 39 1 836 44 240 13320 890 % 26 639
Communily and social services - - - - - - - -
Spost and recreation - 20 130 26130 1 766 11147 10 065 1052 0% 20 130
Public sakty - 5308 5308 14 2 664 2 654 10 9% 5308
Hausing - - - - - - - -
Haalth - 1202 : 1202 61 429 604 {172y -29% 1202

Economic and environmental services - 122 499 ¢ 122 459 7874 37 762 64 250 ; (23 487y -3B% 122 439
Planning and dev elopment - - - - - - - -
Road transport - 122315 122 378 7874 37762 61188 (23425 -38% 122 375
Environmental proection - 124 124 - - 62 62y -100% 14

Trading services - 14 308 14 300 1325 T 568 71450 418 6% 14 300
Energy sources - - - ~ - - - -
Water management - - - - - - - -
Waste water management - - - - - - - -
Waste management - 14 300 14 300 1325 7 568 7150 418 5% 14 300

Other 4 - - - - - - - -

Total Revenue - Finctionat 2 - 39| | 24e2 41244 134628  1%500; (2360) 2% 774922
Expenditure - Functional !

Governance and adm inistration - 63 896 ; 63 B96 3806 8798 3048 {3149) -10% 63 896
Executive and council - 10751 10751 178 § 295 5376 {81} -2% 10 75
Finance and administation - 51 181 51 161 2876 27 484 25 584 {3086) -12% 57 164
Iniemal audit - 1984 1684 153 1048 992 18 2% 1984

Communify and public safefy - 75 550 75 5450 5 644 34 959 37775 [2778) 1% 75 550
Communty and social services - - - - - - - -
Sporl and recreation - 17420 i7 120 1107 6 987 8560 (1573 -18% 17 120
Public satkty - 39 671 38 674 3230 18 146 19 835 {6a9Y  -3% 35671
Hovsing - - - - - - - -
Heaith - 18 759 18 759 1307 8866 9 380 (514} -5% 18 75¢

Economic and environmental services - 127 398 127 398 10 104 57 182 I 63698 (6517 -10% 127 398
Planning and development - 1621 1621 128 804 8i0 By -1% 18621
Road fransport - 122 375 122375 9 685 84758 61188 (64303 -11% 122375
Environmental protection B 3402 3402 292 1620 1701 {81} -5% 3402

Trading services - 9 987 9 967 141 3665 4983 {§ 19y -26% 2 867
Energy sources - - - - - - - -
Water management - - - - - - - -
Waste water management - - - - - - - -
Waste management e 8867 8 957 1471 1665 4683 {1318 -26% ; 94867

Other - - - - - - - -

Total Expenditure - Functional 1 - 276 31 276 811 21025 124 644 138 406 (13781) -10% 276 814
Surplusl (Defict) for the year - (2 831y (869 228 5985 (416 Mdol| -G0S | (1 69)

Table C2 highlights the operating budget in the standard functional classifications which
are the Government Finance Statistics Functions and Sub-Functions. These are used
by National Treasury to assist the compilation of accounts for comparison purposes,
regardiess of the unigue structures used by different institutions.

The main functions include Governance and administration; Community and public
safety; Economic and environmental services; and irading services.

in order to obtain a better comprenensive understanding on the Financial Performance
of Overberg District Municipality the above tabled standard classification, in Table C2,
are recategorized as per Municipal vote, Table C3.
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4.3 Monthly Budget Statement — Financial Performance (revenue and expendifure by
municipal vote)

BC3 Querberg - Table C3 Monthly Budget Statement - Financlal Performance (revenue and expenditure by municipal vote) - M0G December

Vate Deseription 2022/ Budget Year 2021124
Reg|  Audited Original | Adjusted  Monthiy YearTD YearTd | YD iy Full Year
Cutcome Budget Budget actaal actuat budget : variance ; variance; Forecast
R thousands %
Reventie hy Vote 1
Vole 1 - Munizipal Manager - 15 270 15278 1050 6512 7835 (1123 -14.7% 15 27
Voig 2 - Managemant Sen ices - - - - - - - -
Vole 3 - Cotporate Services - 25 25 3 18 13 6| 47.9% 25
Voie 4 - Finance - 95 246 96 138 29 156 65 558 47623 20935 44.0% 46 188
Vole § - Communlly Services - 163438 153 438 11035 59 540 81710 {22179 -27.1% 163 438
Total Revenue by Vete 2 - 273979 274922 41 244 “134 628 136 950 {2 360) A4.7% 274823
Expenditure by Vote 1
Yoie 1 - Municipal Manager - 15 847 15 847 1131 7680 7624 (23d}; -2.8% 15 847
Vate 2 - Manzgement Services - - - - - - - -
Vofe 3 - Comporate Services - 17 485 17 485 962 8 100 8742 {642); -1.3% 17 485
Vatz 4 - Finance - 30015 ; 30015 1720 13225 15007 : {1783} -11.9% 30015
Voie 5 - Community Services - 213 464 213 464 17 243 95629 106732 (19103} -104% 213 464
Tata Expenditure by Vote 2 - 275 8¢1 276 814 21025 124 644 1384050 (13769) -8.8% | 278 811
Surplies/ (Deficit) for the year 2 - {2z 831) {1 689} 20 243 9938 (14165 11401 -BO53% {1 889}

The operating revenue and expenditure budget is approved and managed at a municipal vote
level in 4 main vote directorates. The municipal votes reflect the organisational structure of
the municipality which consist of: Municipal Manager, Corporate Services, Financial Services,
and Community Services separately.
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4.4  Monthly Budget Statement — Financial Performance (revenue and expenditure)

DC3 Overberg - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M06 December

2022123 Budget Year 2023/24
Description Ref| Audited | Original | Adjusted \ Monthly | YearTD | Yead [ YD YO | Full Year
Outcome Budget Budget | actual actual budget | variance | variance | Forecast
R thousands ‘ | | %
Revenue ‘ | | |
Exchange Revenue ‘ ‘ | ‘
Service charges - Electricity 200 | 200 68 406 100 306 [ 306% 200
Service charges - Water - | - 8 1 15 ‘ - 15| #Divio! -
Service charges - Waste Water Management 1300 | 1300 | 82 | 389 650 (261)] -40% 1 300
Service charges - Waste management 14 300 | 14 300 I 1325 7 568 7150 418 6% 14 300
Sale of Goods and Rendering of Services 9223 | 9223 | 304 2726 4612 (1886) -41% 9223
Agency services 12770 12770 | 1050 6 362 6385 (23)| 0% 12770
Interest = - - = = - =
Interest eamed from Receivables 50 50 34 123 25 98| 392% 50
Interest from Current and Non Current Assets 4000 4000 664 KRyl 2000 1721 86% 4000
Dividends - | - - - - - =
Rent on Land = & = = = = 5
Rental from Fixed Assets 13825 13825 1141 7819 6912 907 | 13% 13825
Licence and permils 1000 1000 48 | 348 500 | (152)| -30% 1000
Operational Revenue 423 a2 54 299 21| 2785 | 1318% 423
Non-Exchange Revenue = = ‘ = - \ | = -
Property rales - - - = | - - -
Surcharges and Taxes - - - = | - - -
Fines, penalfies and forfeits - - j - - - - -
Licence and permits - - | - - - - -
Transfers and subsidies - Operational 214 389 214 389 ‘ 36 467 102 157 107194 | (5038)] -5% 214 389
Interest - - - - - - =
Fuel Levy - i - - - = - =
Operational Revenue - = = = = = =
Gains on disposal of Assels 2 000 2000 - - 1000 (1000)] -100% 2000
Other Gains - | - = = = | 2 =
Disconiinued Operations = | - - - - - -
Total Revenue (excluding capital transfers and = 273 479 ‘ mam M 244| 134629, 136740 (2110) 2% | 273479
contributions) | ‘
Exper nditure By Type R o | [ \ .
Employee relaied costs 138 697 ‘ 138 697 | 11 162 ‘ 73 261 ‘ 69 349 3913 6% 138 697
Remuneration of councillors 6 340 | 6340 | 514 3505 | 3170 335 | 1% 6340
Bulk purchases - electricity 200 [ 200 | - 175 | 100 75| 5% 200
Inventory consumed 62321 | 62 321 4 065 21307 31161 (9 853)| -32% 62 321
Debt impairment 100 | 100 - - 50 (50)[ -100% 100
Depreciation and amortisation 3654 3 654 304 1827 | 1827 @ 0% 3654
Inferest 2753 | 2753 41 1039 ‘ 1377 (337)| -24% 2753
Contracted services 30 074 30 074 2904 11267 15037 (3770) -25% 30 074
Transfers and subsidies = - - - - | - -
Irecoverable debts writien off - - - - - - -
Operational costs 32672 32672 1333 r 12 263 16336 | (4073) -25% 32672
Losses on Disposal of Assets - - = t - i - - =
Other Losses - - = | - | - - -
Total Expenditure - R 2681 21025 24644 138405 | (13761) -10% 276 811
Surplusl(Deficit) - (3331) (3331) 20 219 9985 | (1666) 11651 (0) (3 331)
Transfers and subsidies - capital (monetary alecations)
500 1442 - - 250 (250) (0)
Transfers and subsidies - capital (in-kind) -
Surplusl(Deficit) after capital transfers & - (2831) (1 889) 20 218 9985 (1 416) (3 331)
contributions
Income Tax - r - = - -
Surplusl/(Deficit) after income tax - (2831) (1 889) 20 218 9985 il 418)i (3 331)
Share of Surplus/Deficit atributable to Joint Venfure | - - - ~- |
Share of Surplus/Deficit attributable to Minarifes = | - = = =
Surplusi(Deficit) attributable to municipality - (&)  (1889) 28| 9985 | (1 416) (3331
Share of Sumlus/Deficit atributable 1o Associate - | - - - = |
Intercompany /Parent subsidiary ransactions - [ = | - | = | -
Surplus/ (Deficit) for the year - (2831) (1 889) 20219 | 9985 | (1 416) (3 331)

Reasons for variances:

Revenue

e Year to date operating revenue amounts to 49% of the total budgeted for the

financial year.

44/

67




4.5

¢ Revenue to date recognised is less than anticipated however a significant
Roads Agency invoice still needs to be settled.

Expenditure

s Expenditure to date amount to 45% with a variance of 5%. This is considered
good expenditure management as we are halfway through the financial year.

Monthly Budget Statement — Capital Expenditure (municipal vote, standard

classification and funding)

DC3 Overberg - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M0§ December

202223 Budget Year 2023124
Vote Description Ref| Audited | Original | Adjusted  Monthly YearTD YearTD Yo YD | Full Year
Outcome Budget Budget actual actual budget  variance variance| Forecast
R thousands 1 %
Multi-Year expenditure appropriation 2
Vole 1 - Municipal Manager - - - - - - - -
Vole 2 - Management Services - - - - - - - -
Vole 3 - Corporate Services - = = = [ 335 = 335 #DVIO! =
Vole 4 - Finance - - - - - - - 1 #
Vole 5 - Community Services - = - 494 | 2676 - 2676  #DIV/O! ‘ -
Total Capital Mult-yeat expenditure a7] = - = T am 3011 - a0 #ovl -
Single Year expenditure appropriation 2 ‘
Vole 1 - Municipal Manager - 30 0 - 27 15 12 79% 30
Vole 2 - Management Sewvices - - - - - - -
Vole 3 - Corporale Services - 1339 2305 6 462 668 (206) -31% ‘ 2305
Vole 4 - Finance - 20 ‘ 20 = 9 5 4 TI% 20
Vote 5 - Community Services - 4966 | 11537 249 | 354 2483 1058 43% 11 537
Total Capital single-year expenditure 4 - 6355 | 13892 255 | 4038 317 868 27% 13892
Total Capital E di o = 61355 13 892 = _749 | 7049 317 3879 122'/-!_ ﬂ
Capital Expenditure - Functional Classification | |
Governance and administration - 1359 | 2325 6 806 873 133 0% 2325

Executive and councll =i = — = = - ‘ 3

Finance and adminisiraion 1359 23% 6 806 673 133 20% 235

Intemnal audit - ‘ - - - - - -
Community and public safety - 4980 6995 243 353 2 480 1056  43% 6995

Community and sacial services - - - | - - - | -

Sport and recreation 920 1250 18| 261 460 (199) -43% 1250

Public safely 4000 5704 231 : 3278 2000 1276 64% : 5704

Housing =~ = - = = 1 =

Healh al Q@ = | - 2 (20) -100% | 20
Economic and environmental services - 38 4572 - kil 18 13 74% ‘ 45712

Planning and development 0| 0 = 27 15 12 79% 20

Road transpori - | - - - - = -

Environmental protection 6 4542 = 4 2 1 50% ‘ 4542
Trading services - = ‘ = 494 2676 - 2676 #OWIOI -

Energy sources - - = - - - -

Waler management - - - - - - -

Wasle waler management - - - - - - -

Wasle management - - 484 2676 - 2676  #DWV/O! -
Other - - - - - - E -

Total Capital Expenditure - Functional Classification 3 - 6355 13 892 748 7049 31 3879 122% | 13 892
Funded by: ‘ |

National Govemment - | - - | - - - -

Pravincial Govemmenl 500 | 1442 - 791 250 54 217% 1442

District Municipality - - - - - - -

Transfers and subsidies - capital (monelary allocations) (Nat / Prov

Deparim Agencies, Households, Non-profit Instituions, Privale Enierprises,

Public Corporal Higher Educ | ) = - o= - - - N
Transfers recognised - capital - 500 1442 - 791 250 541 217% 1402
Borrowing 6 - 4 536 494 2676 - 2676  #Diviol 4536
Internally generated funds 5855 7914 255 i 3582 281 861 23% | 7 914_

Total Capital Funding - 61355 13 892 743 | 7049 3171 1878 122% | 13 892
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4.6 Monthly Budget Statement — Financial Position

DC3 Overberg - Table C6 Monthly Budget Statement - Financial Position - M06 December

2022123 Budget Year 2023/24
Description Ref( Audited Original Adjusted YearTD Full Year
Qutcome Budget Budget actual Forecast
R thousands 1
ASSETS
Current assets
Cash and cash equivalenis 35 691 29 097 86 137 35691
Trade and other receiv ables from ex change transactions 4 551 4 551 9123 | 4 551
Receivables from non-ex change fransactions 534 534 548 | 534
Current portion of non-current receiv ables 2154 2154 1863 2154
Inventory 1873 1873 1551 1873
VAT 5975 5975 - 5975
Other current assets = = - =
Total current assets - 50 777 44 183 99 222 50 777
Non current assets
Investments - - - -
Investment property 12 769 12 769 12790 12 769
Properly, plant and equipment 86 033 93 570 79 816 86 033
Biological assets - - - -
Living and non-living resources = = = =
Heritage assets o = - -
Intangible assets 3 3 5 3
Trade and other receivables from ex change transactions - - - -
Non-current receivables from non-ex change transactions 24 800 24 800 20 297 24 800
Other non-current assets - - - e
Total non current assets - 123 605 131 142 112 908 123 605
TOTAL ASSETS - 174 382 175 324 212130 174 382
LIABILITIES R - .
Current liabilities
Bank overdraft - - - | -
Financial liabiliies 4706 4706 5365 | 4706
Consumer deposifs 8 8 8 8
Trade and other payables from ex change fransactions 5019 5019 (548) 5019
Trade and other payables from non-exchange transactions 445 446 19 705 446
Provision 16 035 16 035 12038 | 16 035
VAT = = 37| =
Other current liabilities = - - i =
Total current liabilities - 26 214 26 214 36 885 26 214
Non current liabilities o
Financial liabilities 6519 6519 9 568 6519
Provision 61 168 61168 55 562 61168
Long term portion of trade pay ables - - - —
Other non-current liabiliies - - - -
I Total non current liabilities o - 67 687 67 687 65 131 67 687
TOTAL LIABILITIES - 93 901 93901| 102015 93901
NET ASSETS 2 - 80 481 81424 110 114 1 80 481
COMMUNITY WEALTH/EQUITY ‘
Accumulated surplus/(deficit) 67 481 68 424 89 114 67 481
Reserves and funds 13 000 13 000 21000 13 000
Other - - - | -
TOTAL COMMUNITY WEALTH/EQUITY 2 - 80 481 81424 110114 80481
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4.7  Monthly Budget Statement — Cash Flow

DC3 Overberg - Table C7 Monthly Budget Statement - Cash Flow - M06 December

2022123 Budget Year 2023/24
Description Ref| Audited Original | Adjusted ‘ Monthly | YearTD YearTD YTD YD Full Year
Qutcome Budget Budget | actual i actual budget | variance | variance| Forecast
R thousands 1 | ‘ | %
CASH FLOW FROM OPERATING ACTIMITIES | I
Receipts ‘ ‘ |
Property rates - o = - = - -
Service charges 15 800 15 800 1474 | 8 356 7900 ‘ 456 6% 15 80D
Other revenue 37 140 37140 3627 | 16 740 18570 (1830)) -10% 37 140
Transfers and Subsidies - Operafional 214389 214389 | 26 952 106 271 122490 | (16219)| -13% 214 389
Transfers and Subsidies - Capital 500 500 : - 500 250 250 | 100% 500
Interest 4050 4050 664 371 2025 1696 | 84% 4050
Dividends - - - - - - -
Payments
Suppliers and employees (268 219) {268 219) (18 97"0]i (124 502) (139 364); (14 862)] 11% (268 219),
Interest (1 834) (1834) (741), (1 039) @17 122| -13% (1 834)
Transfers and Subsidies - | s | - . - _
NET CASH FROMI(USED) OPERATING AG'_I'I_\I'I:I'IES - 1826 1826 ‘ 13 005 ‘__ 10 047 10 954 ) 907 8% 1826
CASH FLOWS FROM INVESTING ACTIVITIES |
Receipts
Proceeds on disposal of PPE 2000 2000 - - 1000| (1000) -100% 2000
Decrease (increase) in non-cumen! recelv ables - - 1 - - - - -
Decrease (increase) in non-curent invesiments - - - - - - -
Payments [
|
Capital assefs | | (6 355) (13 892)| (7489) (7 048) (3178) 3872 -122% {13 892)
NET CASH FROMHUSVEJ]) INVESTING ACTIVITIES - (4 355) (11 892]i (749)| (? 049]_ (2178) 4872 -224% (11 892)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short ierm loans - - - | - = Fe* =
Bomowing long term/refinancing - - | = I = - - 3
Increase (decrease) in consumer deposits - = - - - - -
Payments ‘ |
Repay ment of barrowing (5 385) (5 365), (1 658) (1 656) (2682)| (1028) 33%_ (5 365)
NET CASH FROMI(USED) FINANCING ACTIVITIES - (5 365), (5365)| [\ ESE): (1 656) (2682) (1026) 38% (5 365)
NET INCREASE/ (DECREASE) IN CASH HELD - (7 894) (15 431]% 10 600 ‘ 1342 6 094 i (15 431)]
Cashlcash equivalents at beginning: 43 585 44 528 ‘ B84 795 44 528 ‘ 84 795
Cashlcash equivalents at month/year end: - 35 691 29097 86 137 50622 69 364

Although the cash balance is very healthy, more attention should be focussed to ensure
long-term sustainable cash management through strong financial management and
discipline. This cash surplus includes grants received to date; hence the cash flow
position will decline towards the end of the financial year. VAT claims in investments
contribute largely to this current situation. Possible contingent liabilities can easily
absorb the municipality’s cashflow, therefore it is crucial to plan for each scenario
effective, efficient, and economically.
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PART 2: SUPPORTING DOCUMENTATION

1. Debtor’s Analysis (Table SC3)

DC3 Overberg - Supporting Table SC3 Monthly Budgel Stalement - aged deblors - M0 December

Descriptian _77 — Budget Year 202324 -
i Total Akt a-g impairment -
T | 030 Days | 3160 Days | 6180 Days |1.120 Days | 121-450 Dys 151480 Oys 181 DysA¥r  Over f¥r [Total oversg PRt | Debts Lo
Code | ‘ days (Ragainsl | i Palicy
R thousands | Deblars
[Debtars Age Analysis By Income Source |
Trade and Other Recervables fom Exchange TransacSons - Waisr 1200 13 1 L1 1 - 8 3 57 a2
Trade and Other Receiv ables from Evchange Transactons - Electicity 1300 28 6 1 1 0 - 3 4 103 B
- ¥om N hang - Property Raks 1400 - = = = = = = = = =
Fom Exchanga Tr - Waste Water 1500 - = - - - - - = - =
Fom Exchangs W b 1600 - = - - - o & - - -
Receivables fom Exchangs Transsctions - Propery Rental Deblors 1700 - - - - - - = 2 5 2%
Inizrest on Arrear Debioe Accounts 1810 3 14 1 [ [ 1 ] ol 18 ]
Recoversbls unauthorised, imegulsr, Fufess and wasiid expendiire 1620 - - = = = = 3 - =
Other 1800 3085 2m1 10 35| 0 2 132 T80 7734 2246
Total By Income Source 2000 3188 232 105 35| » 23 1482 841 8037 24 - -
222023 - tokals only = =
Deblors Age Anzlysis By Cuslamer Grotp
Organs of Stz 200 2085 45 a - - o 1204 4 4038 1208
Commercial 200 1 [ 82 o 2 4 B 401 566 487
Households 2400 1114 100 43 3 1 26 188 43 1473 6
Other 2500 P 1861 - - = - - - 1458 =
Total By Customer Group 2600 3193 2312 105 3| 32 T} 1482 [T 8037 | 24 = 5
2. Creditor’s Analysis (Table SC4)
DC3 Overberg - Supporting Table SC4 Monthly Budget Statement - aged creditors - M08 December
Budget Year 2023/24 Prior year
Description NT
o 0- 3. 61- 91- 121 151 - 181 Days - Over 1 Total botals for chart
R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year (same period)
Creditors Age Analysis By Customer Type ‘
Bulk Electricity 0100 - - - | - - = = = =
Bulk Water 0200 - - - | = = s = = =
PAYE deductions 0300 - - =4 = = = | = = =
VAT (output less input) 0400 841 = | = = = = = 641
Pensions / Refirement deducfons 0500 - - . - = = = = =
Loan repay menis 0800 - - - = - - - - -
Trade Creditors 0700 - - - - = - = = -
Auditor General 0800 - - - = = = —~ = -
Other - 0800 B = - - B = - =~ 1 1
Total By Customer Type 1000 641 - - - - - - 1 642 -
3. Investment portfolio analysis (Table SC5)
DC3 Overberg - Supporting Table SC5 Monthly Budget Statement -
Partial / i !
Investments by maturity T Opening  Interestto be| Premature | Investment | Closing
Name of institution & investment ID Ref w balance realised Withdrawal Top Up | Balance
Investment
o | |
R thousands
Municipality |
Absa - 9287550641 Depositor Plus 4085 47| (4 225)| 94 ‘ =
Nedbank - 037881714042 Call Account 7770 239 ] (54 000) 51 700 5709
Absa - 9358892970 Invesiment Tracker 60 636 1168 (29 000)' 14 000 46 804
Asba - 9374585345 Investment Tracker 25440 569 - - 26 009
Nedbank - 037881183454 Call Account - 34 - 4404 4438
Municipality sub-total 97 830 ‘ (87 225]3l 70 198 82 959
TOTAL INVESTMENTS AND INTEREST | 2 97 930 ‘ (87 225) 70198 | 82 959
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4. Allocation and grant receipis and expenditure (Tables SC6 and SC7)

DC3 Overberg - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - M06 December

2022123 Budget Year 2023/24
Description Ref |  Audited Original Adjusted Monthly YearTD YearTD YTD YD | Full Year
Outcome Budget Budget actual actual budget  variance | variance ; Forecast
R thousands % |
RECEIPTS: 1,2
Operating Transfers and Grants
National Government: = 89 475 89 475 28 146 67154 59 650 7504 | 12.6% 89 475
Local Government Equitable Share 84 437 84 437 28 146 I 63328 56 291 7037 12.5% | 84 437
Finance Management 1000 1000 - 1000 667 333 | 50.0% | 1000
EPWP Incentive 1192 1192 = 834 785 38| 49% | 1182
Rural Roads Asset Management Grant 284 2 846 - 14992 1897 95 5.0% 2846
3 -
Other Fansfers and grants [insert descripfion] =
Provincial Government: o 124 814 124 914 (1 194) 40324 62840 (22 546) -35.8% | 124914
Roads Funcfion 122 375 122 375 (1 208): 38 106 61308 (23 202) -37.8% 122375
Seta 240 240 = | 2 - 21 #Divo! 240
Health Subsidy 182 182 13 ‘ 81 121 (40), -33.3% 182
CDW Operational Support Grant 4 57 57 = 57 38 18| 50.0% 57
Fire Sakety Plan 1 560 1560 = | 1 560 1040 520 ‘ 50.0% 1560
Grant WCFMC Capability 500 500 ‘ 500 333 167 | 50.0% 500
District Municipality: - - - - - - =) \ -
{insert description] =
Other grant providers: - - - - - T & = -
linsert description] =
Total Operating Transfers and Grants 5 - 214 389 214 389 26 952 ‘ 107 478 122430 (15012) -12.3% 214 389
Capital Transfers and Grants -
National Government: = = - - - - = -
Other capilal transkers [inserf description] 1 -
Pravincial Government: - 500 500 - 500 250 250 | 100.0% 500
Fire Service Capacity Building Grant 500 500 - 500 250 250 | 100.0% I 500
_ |
District Municipality: - = = = - - - | =
[insert description] - ‘
Other grant providers: - - - - - - - -
[inseri description] -
[Total Capital Transfers and Grants 5 - 500 500 - 500 250 250| 100.0% 500
| ——— — . | S —
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 - 214 889 214 889 26952 | 107 978 122740 (14 ?El){ -12.0% 214 889
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DC3 Overberg - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - M06 December

2022123 Budget Year 2023/24
Description Ref| Audited Original  Adjusted  Monthly YearTD YearTD YD YTD Full Year
Outcome Budget Budget actual actual budget  variance variance Forecast
R thousands | % ‘
EXPENDITURE 0
Operating expenditure of Transfers and Grants |
National Government: - 89475 89 475 28 490 | 64723 44738 19885 | 44.7% | 89 475 |
Local Government Equitable Share 84 437 84 437 28 146 | 63 328 42218 21108 | 50.0% 84 437
Finance Management 4000 1000 83 | 3 500 (159) -31.8% 1000
EPWP Incentive 1192 1182 103 | 556 595 ol 01% 1192
Rural Roads Asset Management Grant 2 846 2846 158 458 1423 (965) -67.8% | 2846
| |
Ofher ransfers and grants [insert descriptian] | = |
Provincial Government: - 124 914 124 914 7977 ] 37 434 52457 (24 803) -39.9% 124 914
Roads Funcfion 122375 122 375 7874 i 36 898 61188 (24 ZBQ); -39.7% 122 375
Sela 240 240 = | - 120 [ 240
Health Subsidy 182 182 13 81 3] (10)| -11.1% 182
COW Operational Suppart Grant & 57 | = 2 (29)| -100.0% 57
Fire Sakety Plan 1 560 1560 80 426 780 (354)| -45.4% 15860
Grant WCFMC Capability 500 500 - | 2 250 (221) 88.5% | 500
District Municipality: - - - - - - - | | -
[insert description] ‘ - l ‘
Other grant providers: - - - - | - - - | -
1 — |
[insert description] - 3 . 1 - |
Total operating expendilure of Transfers and Grants: - 214 389 214 389 36 467 ‘ 102157 107184  (4918) -4.6% 214 389
Capital expenditure of Transfers and Grants
National Government: - - - - - - = -
Ofher capiial ransfers [insert description] B [ . =
Provincial Government: - 500 500 - = - = 500
500 500 - = - - | 500
District Municipality: - - - - = - -
-
Other grant providers: - - - =l = = = ==
= |
Total capital expenditure of Transfers and Grants - 500 500 - - - - 500
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS - 214 889 214 889 36 467 | 102157 107194 (4918) -4.6% 214 889
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5. Councillor allowances and employee benefits (Table SC8)

DC3 Overberg - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M0G December

2022/23 Budget Year 2023/24
Summary of Employee and Councillor remuneration | Ref [ Audited Original Adjusted Monthly YearTD YearTD | YD YD Full Year
Qutcome Budget Budget actual actual budget | variance | variance| Forecast
R thousands %
1 A ] [ | | D
Councillors (Political Office Bearers plus Other} | |
Basic Salaries and Wages 4 401 4401 366 2472 2201 M 12% 4401
Pension and UIF Contribufions 145 145 5 ‘ 34 ! 72 (39)| -54% 145
Medical Aid Confributions - - - = | - - -
Motor Vehicle Allowance 1350 1350 108 743 | 675 68 10% 1350
Cellphone Allowance 444 444 35 256 222 34 16% 444
Housing Allowances - - - - - | - -
Other benefits and allowances = - = = e | - -
Sub Total - Councillars - 6340 6 340 514 3505 3170 | 335 1% 6340
% Increase 4 #DIViol #DIvia! | #DIviol
Senior Managers of the Municipality 3 |
Basic Salaries and Wages 4224 4224 245 1471 2112 (641)| -30% 4224
Pension and UIF Confribuions 478 478 27 164 239 (78)| -31% 478
Medical Aid Coniribufions - - - - - - -
Overiime - - - - - - -
Performance Banus 151 151 = = 75| (5| -too% 151
Motor Vehicle Allowance 212 72 15| 92 136 (44)| -32% 72
Cellphone Allowance 78 78 5 30| 39 9) -23% 78
Housing Allow ances 4 4 0 1 2 )| -51% 4
Other benefits and allowances - - = - - - =
Payments in lieu of leave - - - - - - -
Long service awards - - - - - - -
Postrefrement beneft obligations 2 # - = | - - - =
Entertainment - = = I = = = -
Scarcity - - = - = = =
Acfing and post relsted allowance 75 75 = =il 37 (3| -100% 75
I kind benefis e - - - = - -
Sub Total - Senior Managers of Municipality | - 5281 5 2!1‘ 293 1759 2640 | (382)] -33% 5
% increase 4 #DIViol #DIviol #DIVI0]
Other Municipal Staff |
Basic Salaries and Wages 88793 88793 7138 ; 49 142 | 44 397 4745 11% B8 703
Pension and UIF Confribuions 15 333 15333 1301 7820 \ 7 667 154 2% 15333
Medical Aid Confributions 5428 5428 444 2654 | 2714 (59) 2% 5428
Overime 1750 1750 168 1042 I 875 167 19% 1750
Performance Banus - - - - - - -
Motor Vehicle Allow ance 4 489 4489 375 2239 2245 8 0% 4 489
Cellphone Allowance 447 442 35 [ 201 21 (20) -9% 442
Housing Allowances an N 4 137 161 (24)] -15% 3
Other benefits and allowances 9046 8 046 706 | 4 415 4523 (108)| -2% 9 046
Payments in lieu of leave 200 200 100 379 100 219 | 278% 200
Long service awards 804 804 48 289 402 (113)] -28% 804
Postretirement benefit obligations 2 63532 6 532 503 o7 ' 3268 (250) 8% 6532
Enterizinment - - - = = = =
Scarcity - - - - - - -
Acting and pos! relsted allowance 278 278 25 167 139 28| 20% 278
I kind benefis - - - - - - -
Sub Total - Other Municipal Staff - 133 446 133 416 10 B6S | 1 502 66 708 4794 1% 131 416
% increase 4 #DIvio! #DIVio! #DIViol
Total Parent Municipality < 145 037 145037 11 676 76 766 72 518 4247 6% 145037
Unpaid salary, allowances & benefits in arrears: - o | e
TOTAL SALARY, ALLOWANCES & BENEFITS - 145 037 145 037 11 676 76 766 | 72 519 4241 6% 145 037
% increase 4 #DIV/ol #DIViol | #DIviol
TOTAL MANAGERS AND STAFF - 138 697 138 697 11162 | 73 261 : 69 349 | 3913 6% 138 697

51/67




6. Material variances to the service delivery and budget implementation plan

SUMMARY INCOME & EXPENDITURE 2022/2023 EXCLUDING ROADS AGENCY

Revenue by source

Reasons for variance:

Revenue by Source Budget Month Actual YTD Actual YTD Budget

SERVICES CHARGES - ELECTRICITY R 200000.00 | R 67 694.22 | R 406136.64 | R 100 002.00
SERVICES CHARGES - REFUSE R 14 300000.00 | R 1325448.74 | R 7567920.22 | R 7150 002.00
SERVICES CHARGES - SEWERAGE R 1300000.00 | R 81690.02 [R 388667.83[R 649 958.00

SERVICES CHARGES - WATER R - R 7817.39| R 14764.26| R =
SALE OF GOODS AND SERVICES R 9223046.00 | R 303654.35[R 2725746.25| R 4611 528.00
RENT OF FACILITIES&EQUIPMENT R 13 825000.00 [ R 1140966.35| R 6956 506.16 | R 6912 498.00
|INTEREST EARNED-EXTERNAL INVES R 4000000.00 | R 664 007.48 | R 372135538 |R 1995 998.00
[INTEREST EARNED-OUTST DEBTORS R 50000.00| R 34199.82 | R 122939.86 | R 25002.00
LICENSES & PERMITS R 1000000.00 | R 47686.47 | R 348015.62 | R 499 998.00
INCOME FOR AGENCY SERVICES R 12769 565.00 | R 1050038.82 | R 636210115 |R 6384 780.00
GRANT&SUBSIDIES (OPERATING) R 92013927.00| R 2859342218 | R 65258 284.62 | R 46006 968.00
GRANT&SUBSIDIES (CAPITAL) R 1442283.00| R - R - R 250 002.00
OTHER REVENUE R 422700.00 | R 53625.95 | R 2994527.58 (R 211 350.00
PROFIT ON SALE R 2000000.00(R - R - R 1000 002.00
R 152546521.00 | R 3337025179 |R 96 866 965.58 | R 75 802 128.00

Expenditure by Type Budget Month Actual YTD Actual YTD Budget

EMPLOYEE COSTS-WAGES&SALARIES R 88052327.00(R 6449 416.85 | R 42186 418.66 | R 44026 194.00
REMUNERATION OF COUNCILLORS R 6339757.00(R 514344.35(R 3504664.30 | R 3169 878.00
BAD DEBTS R 100000.00 [ R - R - R 49 998.00
DEPRECIATION R 3653586.43 (R 304 465.54 | R 1826793.24 | R 1826 796.00
BULK PURCHASES R 200000.00 | R - R 174619.37 | R 100 002.00
OTHER MATERIAL R 4790200.00| R 433182.89 | R 2179048.25|R 2395 086.00
INTEREST EXPENSE - EXTERNAL R 2433186.00 | R 716053.17 | R 886888.17 | R 1216 596.00
CONTRACTED SERVICES R 26973918.20| R 2091594.82 R 9184 105.55(R 13 486 968.00

GRANTS & SUBSIDIES PAID R - R - R - R -
GENERAL EXPENSES - OTHER R 21892 586.00 | R 831006.81 (R 9944 065.72 | R 10946 346.00

LOSS ON DISPOSAL OF ASSETS R - R - R - R -
R 154 435560.63 | R 11340064.43 [R 69886603.26| R 77 217 864.00
Total| R -1889039.63 R 22030187.36 | R 26980362.32 | R -1415 736.00

Electricity receivable was higher than projected. The budget will be amended with the adjustment budget in

February 2024.

Interest earned to date is significantly higher due to VAT funds currently invested. Adjustment budget will

make provisions for more revenue from this source for the period.

Equitable share to date received for the next quarter in advance cause the actual to be above the projected

budget to date and will play off in the upcoming months.

Other revenue currently received will be investigated to see if allocations to other revenue sources (service

charges) can be done.

Expenditure by type:

Reasons for variance:

Employee cost is below anticipated, even after bonus payments was made for the year, hence a current saving

exists due to vacancies still to be filled for the year.
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All expenses will be reviewed to adjust budget provisions more accurate to actual expenditure to date, hence

providing better guidance and indication to perform forecasts for the remainder of the financial year.

AGENCY ROADS
SUMMARY INCOME & EXPENDITURE 2022/2023 ROADS AGENCY
Revenue by Source Budget Month Actual YTD Actual YTD Budget

SERVICES CHARGES - ELECTRICITY R - R - R - R -
SERVICES CHARGES - REFUSE R - R - R - R %
SERVICES CHARGES - SEWERAGE R - R = R - R -
SALE OF GOODS AND SERVICES R - R - R - R -
RENT OF FACILITIESZEQUIPMENT R A R - R 862665.25 | R -
INTEREST EARNED-EXTERNAL INVES R - R - R - R -
INTEREST EARNED-OUTST DEBTORS R - R - R R =
LICENSES & PERMITS R - |® R ~ [r :
INCOME FOR AGENCY SERVICES R - R - R R -
GRANT&SUBSIDIES (OPERATING) R 122 375000.00 | R 7873869.82 | R 36898261.31 | R 61 187 514.00
GRANT&SUBSIDIES (CAPITAL) R - R - R - R -
OTHER REVENUE R s R 180.00 | R 1462.47 | R -
GAINS R - R - R = R -

R 122375000.00 | R 7874049.82 | R 37762389.03| R 61187 514.00

Expenditure by Type Budget Month Actual YTD Actual YTD Budget

EMPLOYEE COSTS-WAGES&SALARIES R 50645 000.00 | R 4712 524.65 [ R 31074875.02 | R 25 322 496.00
REMUNERATION OF COUNCILLORS R - R - R - R =
BAD DEBTS R - |r - |r - |r B
DEPRECIATION R - R - R = R -
BULK PURCHASES R = R = R £ R -
OTHER MATERIAL R 57531000.00( R 3632210.02 |R 19128183.22 (R 28 765 506.00
INTEREST EXPENSE - EXTERNAL R 320000.00 | R 25417.00(R 152502.00 | R 160 002.00
CONTRACTED SERVICES R 3100000.00| R 812375.57 | R 2083027.58 | R 1550 004.00
GRANTS & SUBSIDIES PAID R - R - R - R -
GENERAL EXPENSES - OTHER R 10779000.00 | R 502 384.69 | R 2318916.54| R 5 389 506.00
LOSS ON DISPOSAL OF ASSETS R - R - R - R .

R 122375000.00|R 9684911.93 | R 54757504.36 | R 61187 514.00

Total[ R - |r -1810862.11[R _ -16995115.33|R

Revenue by source

Reasons for variances:

November and December agency invoices to be collected from the Department of Infrastructure amounting to

R26 119 748.35 collectively for the period, hence aligning to the budget to date.

Expenditure by type

Reasons for variances:

Currently a significant saving is evident on the employee cost to date.
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7. Capital programme performance

[COMMITTEE, RECORDS, COUNCILSUPPRT DC3 Office Equipment 1 R35 RO R0.00 R35 000 ¢ RO 0.0
[CORPORATE SERVICES : SUPPORT SERV DC3_Fencing - Head Office 1 R320 000 ‘R200 000 RO, R520000.00] R197 37.50%|
3|CORPORATE SERV/CES : SUPPORT SERV DC3_Furniture and Office Equipment 1 R40 000 RO R40 000.00 RS 746.00] 14.37%
4| CORPORATE SERVICES : SUPPORT SERV DC3_Aircon 3 R150 DD, RO RO.00 R150000.¢ R5S 2B0.36) 36.B5%%|
5|CORPORATE SERVICES : SUPPORT SERV |DC3_installatian of 3 Power Generator and UPS back 1 RO RE54 455.00 RO.00] RE54 455, R335118.15]  51.21%
6| EMERGENCY SERVICES | y R100 000.00] RO -R1000.00| R93 000. R37 078.60| 37.
DC3_Vehicle upgrade/refurbishment 1 R300 000, -R300000.00 RO.00| RO. HDIV/O!
DC3 Capital Vehide Replacement 1 R2 200 000.00] RO.00| RO.00] R2 200 000.00] R1 738 354.3; 79,075
9| EMERGENCY SERVICES DC3_Capacity Project 4 R500 000, RO RO.CO| RSO0 DOO.| RO 0.00%
e O T W T i o R
[EMERGENCY SERVICES DC3_Capital Vehide Replacement (Insurance) Bakkie 1 R525 724 R1000.00] RS26 724.00] R4S5S 642 86,50
quip i RO, R50.000. [ Rs0000.00 R38669.55 7734
emercEncyseavices 0 0 | 1 RO RI8G 449, 186449, Ro00|  0.00%
|EMERGENCYSERVICES | 4 RO. R42 263, Ro:2283.00] R7s141Liel  83.99
| EMERGENCY SERVICES DC3 Training Centre IAddlﬁanﬂmmmncn-fund[n 1 RO R300 000 ‘R300 000, RO 0.00%)
6|ENVIRONMENTAL MANAGEMENT SERVICES DC3 Office Equipment i RO RO. RE! R4 497.13] 74.95%)
17{FINANCIAL SERVICES DC3_Furniture and Dffice Egquipment 1 R10000. RO.| RO R10000.! RBA4S 88.45%
DC3_Computerand EnmnlllerEquingnt 5 R260 000§ RO.00} RD.00} R260 000.| R107 360 | A1.20%
19}ICT SERVICES DC3_General Equipmant 1 Ré 000, RO.00} RO.00} R4000. RO.00} 0.00%)
0JICT SERVICES IDG IT Security 1 R530 000 RO RO.00]  RS30000. RO 0.008%%)
21|ICT SERVICES. iDC'l Backup Server 1 RO R111 793, RO.00]  R111793( RI6 140.47| B5.00%
22{10P AND COMMUNICATION DC3_Awarenes 1 R30000. RO RO.00| R30 R26 855.1 B9.57%
23|LED, TOURISM, RESORTS AND EPWP IDC3_Gas installation at ablution facilities 1 R: R17D250.f RO.0O]  R390 250 R167 345. 42.88% |
24 TOURISM, RESORTS AND EPWP DC3_Prope: de 1 RS00 000 RO RO RS00000C0|  RE2 145 12.43%]
TOURISM, RESORTS AND IDC3_Furniture and Office Equipment 1 R200 -R200 RO RO.00) RO #OIV/O!
2 TOURISM, RESORTS AND EPWP IDC3_Ablution Fadilities !ﬂﬂdlsnme Dam 1 RO R70 000 RO R70000.00| RO 0.000%|
2 TOURISM, RESORTS AND EPWP IDC3_Machinery and Equipment X RO R3D RO R30000.00]  R31250.44] 104.17%|
LED, TOURISM, RESORTS AND EPWP IDC3_Furniture and Office Equi) nt - Die Dam 1 R0.00 R50000. RO RS50000.00) RO 0.00%¢]
LED, TOURISM, RESORTS AND EPWP DC3_Furniture and OHice ipment - UKM 3 RO R200 R200 000 | RO 0.00% |
LED, TOU! RESORTS AND EPWP IDC3_Recreational Project - Die Dam 3 RO.D0} R10 000.00| RO.00| R0 0.0054]
MUNICIPAL HEALTH SERVICES DC3 Mobile Aircon 1 R10 000 RO RO.00) R10 000 RO 0.008%|
32| MUNICIPAL HEALTH SERVICES DC3_Fumniture and Office Equipment 1 R30 RO RQ.00] R30 RO 0.00F%|
33|SOUD WASTE MANAGEMENT DC3_KWK Infrastructure Project 3 RO RA 536 100 RO R4 536 100.00| R2 &75 BSS. 58.99%
34{5UPPLY CHAIN MANAGEMENT BC3 Furniture and Office Equipment 1 R10 000, RO RO.0Of R10000, RO.| - 0.0
*Please note that these figures exclude the commitments to date of R1 256 086.72
amounting to a total commitment and spending for the year of 59.77%.
8. Capital budget expenditure (SC12)
DC3 Overberg - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - M06 December
2022123 Budget Year 2023/24
| o
% spend of
Month Audited Original Adjusted Monthly YearTD YearTD ' YD YTD CI") inal
rigina
Outcome Budget Budget actual actual budget | variance variance am
Budget
R thousands o
Monthly expenditure performance trend |
July 530 530 - |0 530 530 100.0% [ 0%
August 530 530 339 | 339 1059 720 68.0% l 5%
September 530 530 1300 1639 1589 (50) -3.1% ‘ 26%
October 530 530 2813 4451 2118 ‘ (2333) -110.1% 70%
November 530 530 1 849 6 300 2648 [ (3652) -137.9% ‘ 998%
December 530 530 749 7049 3178 [ (3872) -121.8% 111%
January 530 530 3707 | -
February 530 530 4237 -
March 530 530 4766 -
April 530 530 k 5296 -
May 530 530 | 5825 =
June 530 8067 13 892 -
Total Capital expenditure - 6 355 13 892 7043
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9. Non-financial performance

The assessment on the performance of the Top Layer SDBIP for the first six months of the
financial year (01 July 2023 — 31 December 2023) includes a detail review of:-

e The actual and year-to-date performance on the Top Layer SDBIP against the service
delivery targets contained in the approved Top Layer SDBIP for 2023/2024 financial
year (Annexure A). The report includes performance comments, corrective measures,
and the outcome on the KPI's performed.

The graphs that follow indicate the year-to-date performance on the Top Layer SDBIP on 31
December 2023.

During this period, 31 (65.96%) of the 47 KPI's were measured in the first six months of the
financial year.

The report indicates that 21 (67.74%) of the 31 KPI's measured during the period were met, 4
(12.9%) KPI's well met, 1 (3.23%) KPI's extremely well met and 5 (16.13%) KPI's were not
met. Reasons were provided why targets were not met. During the semester corrective
measures were put in place where targets were not performed as planned.

Considering the 16 (34%) KPI's not yet measured, with target dates set in the second
semester, the Municipal Manager must ensure that appropriate measures are set in place by
the Directors and responsible Officials to meet the targets as per timeframe. If targets are not
closely monitored, it can be a significant risk for the Municipality to execute its core mandate
and implementation of the IDP.

B KPI's not met during the period:-
e TL1 - People employed in the three highest levels.
o TL24 — Pool Fleet Management.
e TL42 - Upgrading of roads.
e TL43 — Roads re-gravelled.
e TL46 — Progress report on the RED & Tourism Strategy.

TL 42 and TL 43 were impacted by the extensive flood damages occurred on several roads in
the Overberg Area at the end of September 2023. Re-gravel and Upgrading work were put
on hold until all roads are repaired and opened and safe to travel on by road users and the
public.

KPI's almost met during the period:-

e None

B KPI's not met during the period:-

e TL5 — Execute audit projects.
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¢ TL31 - Food samples.
e TL32 — Sewerage samples.

TL44 — Roads bladed.

B K«pr's that were extremely well met during the period:-
e TL30 — Drinking water.

The report (Annexure A) indicates which KPI's need to be amended and the reason for the
amendments.

It is also necessary to review the capital projects and time periods after the re-evaluation of
the Capital Budget needs.

Conclusion:

It is recommended that the 2023/2024 SDBIP be amended after the approval of the
adjustments budget.

Top Layer SDBIP for the first six months of the financial year — ending December 2023.

Overberg District Municipality

12.50%

67.74%
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OVERBERG DISTRICT MUNICIPALITY
HALF-YEARLY REPORT BY THE AUDIT AND PERFORMANCE AUDIT COMMITTEE:
1JULY TO 31 DECEMBER 2023

1. Introduction

The Audit Commitiee of the Overberg District Municipality, appointed in terms of section 166
of the Municipal Finance Management Act, no 56 of 2003 was also appointed by the Council
to serve as the Performance Audit Commitiee in accordance with Regulation 14(2}(a)
published in Government Notice R796 of 24 August 2001 in terms of the Local Government
Municipal Systems Act, no 32 of 2000. In accordance with Regulation 14{4}(a){iii) of the same
regulations an audit and performance audit commitiee must at least twice during the financial
year submit an audit report to the municipal council concerned. This report is submitted in
compliance with the requirement and covers the period 1 July to 31 December 2023.

2. Membership

The Audit and Performance Audit Committee consists of four members:

PAL Strauss (Chairperson) Term ended 28 November 2023

CCC Pieterse — Term ended 28 November 2023

T Blok

DH Smith

J Stey! — Appointed with effect from 29 November 2023

J Fairbairn — Appointed with effect from 29 November 2023

3. Meetings

Dates Topic PAL CCC T Blok DH Smith
Strauss | Pleterse

7/7/2023 Special meeting | + v +
{o approve Risk
Based Audit Plan
for 2023/2024

16/8/2023 | Discussion of V VJ \/ ¥
Draft Annual
Financial
Statements
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29/8/2023 | Discussion of V V V V¥
AGSA Strategic
Plan and
Performance
Report

29/9/2023 | Quarterly Meeting | v v vV y

27/11/2023 | Quarterly meeting | v o V v
and discussion of
Draft AGSA
Report

4. Quarterly reports

Section 45 of the Municipal Systems Act, 32 of 2000 provides that the results of performance

measurements must be audited as part of the Council’s internal auditing processes. Interms

of Regulation 14{1)(b) of the Municipal Planning and Performance Management Regulations

the auditing must include assessments of the following:

(i) The functionality of the municipality’s performance management system;

(iiy Whether the performance management system complies with the Act; and

(i) The extent to which the performance measuremenis are reliable in measuring
performance.

In compliance with the abovementioned requirements the Council’s Internal Audit Services
performed an audit on the Municipality's measurements, also referred as Predetermined
Objectives for the first quarter of 2023/2024 financial year, including the Top Level SDBIP
reports. The Committee considered the Internal Audit report and any comments and
recommendations were recorded and submitted to the Council.

The following reports have been reviewed by the Committee during the reporting period:
- Review of Annual Financial Statements prior to submitting to Auditor-General.
- AGSA Strategic Plan and Engagement Letter.
- Risk management activities for 1% quarter of 2023/2024.
- Internal Audit Findings status Report.
- Financial Report for May 2023 YTD.
- Financial Report for August 2023 YTD.
- Progress reporis on RBAP.
- Quarterly Reports on the OPCAR.
- Internal Audit Report on year-end stock count as at 30 June 2023,
- Internal Audit Report on conformance with Municipal Staft Regulations.
- Internal Audit Report on Performance Management 4" quarter of 2022/2023.
- internal Audit SWOT analysis.
- AGSA Report for 2022/2023.
- Financial Report for September 2023 YTD.
Internal Audit Report on Performance Management 1% quarter of 2023/2024.
internal Audit Report on new Tariifs.
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¢

a)
b)

c)
d)
e)
f)
a)

Performance Management

The commitiee considered the Internatl Audit reports on the audit of the municipality’s
performance assessment, also referred to as Predetermined Objectives for the 4"
quarter of 2022/2023 and the 1% quarter of 2023/2024. The objectives of the Internal
Audit review were to ensure that the performance information was adequate, complete,
correct and relfiable, that the relevant laws and regulations were complied with in the
overall performance management system, processes and procedures and that the
performance measurements were reliable in measuring the performance of the
municipality.

Based on the review it was concluded that the system complied with MFMA, Circular
no 63 and MSA S45(a) and that, based on the samples selected, performance
information was adequately reliable.

The flooding which occurred during September 2023 had an impact on Municipal
Health Services relating to the KPI's e.g. more water samples were taken than planned
for. The execution of KPI's related to the Roads function were also negatively affected
by the flooding and it will be necessary to review the targets.

2022/2023 Year-end Performance evaluation of Section 556/57 employees

The annual performance appraisal of the Municipal Manager and the officials direclly
accountable to him, was done in accordance with the Municipal Performance
Regulations for Municipal Managers and Managers directly accountable to the
Municipal Manager, R805 of 2006 as amended by Government Notice no 21 dated 17
January 2014,

The annual appraisals of the Municipal Manager, CFO and Director Corporate
Services were conducted on 7 December 2023 and attended by the chairperson, Mr.
DH Smith as a member of the performance evaluation pane! with the purpose of
oversight.

The appraisal sessions were conducted in a professional manner, ably chaired by the
Executive Mayor and the Municipal Manager respectively.

Areas of Concern

The risks associated with the implementation of a new financial web-based system.
Non-compliance to supply chain management regulations regarding Procurement and
Contract management,

Prevention of irregular expenditure required by section 62(1)(d) of the MFMA,
Non-integration of ICT software sysiems.

Aged IT hardware.

VAT situation regarding the Road Agency Function.

Uilenkraalsmond ownership.
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8. Continuous monitoring required
The following areas need continuous monitoring by Council and Management:

a) Supply chain and supply chain practices.
b) Clearing of audit findings and resolving of outstanding matters.

9, Area of Satisfaction: Audit cutcomes for the 2022/2023 Financial Year.

The Municipality received an unqualified audit opinion with no material finding {clean
audit) for the second consecutive financial year.

10.  Conclusion
We want to thank the Executive Mayor, MAYCQO and Management for their cooperation

and trust that the Committee will continue to assist the Council in providing the best
services to the public of the Overberg.

DH Smith
Chairperson
January 2024
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71. Municipal Manager’s Quality Certification

QUALITY CERTIFICATE

I, R Bosman, the Municipal Manager of Overberg District Municipality, hereby certify
that-

0 the monthly budget statements
O quarterly report on the implementation of the budget and financial state affairs
of the municipality

ﬁ\ mid-year budget and performance assessment

For the month of December 2022 has been prepared in accordance with the Municipal
Finance Management Act and regulation made under that Act.

Print Name ?QC i‘f‘i%o Qg St

Municipal Manager of Overl@ism’ct Municipality -DC3

<

Signature Bnes

Date aﬂ ?lf/ 4 / 73

61/67



1 afey

W 2Jnxauuy

€207 13quadaq T¢ Sulpus 1e

wnuue siapjoyayeis Jadeuey
! Jad paysijgnd sJanajsman| 01 Janajsman [eusag |edpuniy
paJinbas auon ST T T £20Z/2Z1/8 uo paysignd 1 T 0 z |ewsaix3 jo Jaquinn|  |enuue-iq jo Sujysiignd|  aya jo 3940|8
£Z02 Jaqualdas saljeddiuniy
€207 J3QUWRAAON LT - WWOIdd 1 - WWoddd PHIsIa) 18207 Y3im Juawadedua Jadeueiy
€Z0Z wnuue Jad paeyje) (wwoddd g ssadeusy jedpiuniy
paJinbas auap; v 12 1290390 £LZ '8 92 - 401 11sIg z 1sndny ¢ - WnJod dal PUISIG 4 8 sjuawadeua jo JaqunN| d4ai) Y9I s N ay jo 2oL
wnuue Jadeuepy
£20Z/21/9 Jad pajell|ize) saAnRRIUY|  3DLISIP 3YI U SIAN |edpiunin
pasnbas auon RS T T uo pjay ssaualemy dal T 0 z SSAUBIEME dQ| JO Jaquinn| ssauslemy da) 3iBNjRed| Ayl jo aao(9
10 wawafeuey
2IUBLLIOMA - HSW
5,304 Juawssasse
aduewJopad pua-Jeak 04D
5,30d URLISSassE W40
asuewlopad pua-Jeas W 519 £ Jaideyd ¥SIN
5,304 saainas uawadeury aouewiopad (dway) ueld upny| Jadeueiy
apedug aii uonepijea| 2B} }2015 puB-Ieaj wnuue Jad payniaxa aseq ysiy 3yl Jo sy Jedisiuniy
paJinba. aucy ot g o splIEL MBN v 9T s19afoad 3pne jo Jaquinn|  ujs3oafosd Jpne a3ndex3| Ayl jo Yo |s
auny]
0E Aq aayjWwwo) Ipny|
2auRWIOMA 78 APAY AY)
01 a|qel pue Jeak |ejauelly Jadeuely
pajqes pue padojaaap 1XaU Y1 JOj UB|d APNY| jedivjuniy
paJinbas auoN 0] 0 0 T ue|d ypne paseq-ysiy paseq-ysiy e doprag| By jo dWO|b
ieak |eppueuy)
3y Fuunp aayIWWo)
1PNy 30UBWIOLA 1adeuey
€202/60/62 wnuue Jad| g upny ays jo Suuonauny |edidiuniy
pasinbas auoN z £20Z/T1T/LZ uo play Jupaa RSN T 1 uo play Junaaw Apavenp RGN T 1 & play s8upaaw Jo Jaquiny ay1 ajeuipsoon| Ay jo 3o |E
T (v@dpng
|eyded |e1o /s3dafosd
|e3idea uo juads|
|emioy) wnuue aup Joy| (3ay) aunr ge Ag spaloud| Jadeueiy
spafosd |eyded uo Juads| |eydes uo puads Ajlenide] |edpjuniy
paJinbay auon %0 %0 %0 %08 Ajjenioe 323pnq |eyides jo 94[1a8png jeaide) aBejuadiad| auy jo aaujolz
i (Fay) ‘uejd Aynb3
wuawho|dw3y pascidde)
"EZ0T 4390120 auyy yam aosueldwos
U] paspJape-al sem uj Juawadeuew
uonysod ay) se pz0z| *£20Z 4990130 wnuue sad 1uawaseuew Josjaaa) 1saydly
AJeniqa4 o1 papualue Ul pas|}JaApe-aJ SBM UDIISOd *Jayenb ‘Bpew sem juaunujodde 40 519A2] 352y Biy| aaJy) ayy ul pakojdwa Jadeuepy|
aq 01 31ep 1adie] - by Way ‘gz0z/01/20 13U 3y u| ;Puno)| Ou S31EpIpUEI JO LOPEIYLAA aa.y3 a3 uj pakojdwa) sdnoud 1adse1 Aynba [edpiuny
‘JUawwoy | 0 T uo |;puno) o) pajqel Wodad| _ua s} 03 Yodas e Jwigns [Im ayjut Aejap e oy ang T 1 a|doad jo Jaquiny| JuawAojdwa wouy aidoad|  ayl jo 30|t
|emay _”n._l_n._._mu S2UNSEAN IARIALIO) WIWWO) 3dueuLiopad _ ¥ | |emoy |32diel| saunsea aApRaLI0) JU3WLWO) AJuBLLIOMAd fempy |1edsel
SUARLG I SR KTOL R wadieL JuawaJnsealy aesopang | 1L
-PIIAl UO JuaLIaINsEAlA Juipua sayenp [enuuy awep |43
ALY 03 £202 Joquaidas £20Z J2quwadag Jujpua Jayenp £207 Jaquaadas uipua Jauenp eu@ug 4o3un jo voRdyasag daisuodsay | Joy
Sujpua sapenp
10§ BIUBWIOWA [[BI3A0

aA-pINI 310day |d) JeAe] do $Z0Z/€20Z - INAO

62 /67



‘3anWIWIo)
0)|0j30d sadjaag
a1esodio) 01 WaysAs)
JuawaBeuey Juawniog

Z'7'9 Wal| '§Z0T JAqWIAON 7°2°9 WAy ‘gZ0T Jaqueandas, wnuue Jad pajqe) 31u0J33[3 uo Vodal LERIINES
paJinba. auoN £1 o pajqel Woday T 1T uo pajqe; Woday T v sysodas ssaudoud jo saquiny|  ssauBousd Apayenb ajge) ajesodio]|6T
Jaquadag
EEV Wall ‘E20Z/2T/v0 Aq ypuno) 03 2jqey
uo |puno) o3 Aajjod uno)| pue A3jjod wawadeusiy 532jAlag
pasinbas auop Jualwadeue|y spioday pajqel| T o T 03 pajqey Adijod pamainay SpI0daY M3AaY ajelodio] (8T
wnuue Jad pajeuipJood
‘ETOZ/TT/v U9 €202 3sn3ny| sdupaaw |puno)[supaaly |1Puno) Aleulpio EERIIVE
paJinbas auoN pl2y Junaaw jpuno) Aeulpig T 1z uo pjay Buijeaw j1auno) T i3 Aleulpig Jo Jaquiny Apayenb ajeupioa) a1esodio) LT
aunf g Aq awwesdoid
wnuue Jad paeass dMd3 s Aedipunw
sajunuodda yJom dMmd3| 2us ydnosyy saiunyioddo ECEIISEL
paJinbal auopn 0 0 TET Asesodway jo saquinn|  pom Aesodwasy azeas) alesodiol |91
*sydap snowea 3e wnuue ‘sudiedwen ssaualeme|
Jauenb ayy Sunp paianpuol Jad pafueue sufiedwes Jjeis uawsse.ey EERTINETY
palinbal auoN SS3UBIEME JUBLWISSEIRY |ENXAS T 0 z ssauaseme Jo saqunp| [enxas [enuue-ig adue Ly, ajesodiod|sT
sassadsoud pue sap)jod
wnuue HH JO palwioju) jje3s
£70Z Jaquiarop 1€ aJojaq €207 Jaquaydas Jad pjay syuswadedua| daay o) dewpeoy YH Jo| ECRTTSELS
patinbas auoy payonpuos sjuawadedua yeig T Suunp suedap || 3sIA T 3 4eas jo saquin | uoneluswaduwi Apaueny ajesodio)|pT
EETNER)
oljojuod 3iesodio)
01 Apavenb ssaidaid
ue|d uonejuawaldw|
TT9 way +'1°9 way| ‘2oz Jequandas, wnuue Jad panjwigns uope[niay 532|AJ3S]
pasinbas auoy ‘€702 JaqWanoy €T Uo pajqel T 1T uo pajqel Yoday T L syadas ssaifoud jo saquiny ajesodio] [T
| (8ay) aunf og
(323png |ero1/Aujuely]|  Aq ueld S|IPS 20BIdYIOM|
193pnq Juaunsnfpe| uo 1uads |BNdY) dSM ay1 jo uopejuawadw)|
3 paudije aq o) jadsey 8y uo wnuue Jad Juads| ay) uo yuads aq 01 3a8png| $33MJ38
|enuuy JUaWWoS)| %0 20 9%SE0 12dpng |edpiuniy Jo %| |edpiuniy jo aBeiuadiad aesodiod|zT
I 3snEny
| T€ Aq 9 33 03 Loday
| i 2DUBLIONAJ [ENULY Jadeuep
€202 3sn8ny| panwgns yoday 1Je4Q JO UoissILIqNS| |edpiuniy
pasinbas auoy 0 T€ U0 panwqns sem voday T T 3IUBWIOUAJ [ENUUY| pue uopepdwo)| 3yl jo AYO|TT
| |13una) 01 Wodas ayy
I a|qey pue AJessadau ag)
| dIB0S 1L PasIAL e pjnoys, Jadeuepy
I Asenuer Aq puned|  [PUNOD Wuou| 03 4IEAS [edipuniy
paJinbas auon| o 0 0 T o} pajqey (z£ 2a5) woday| 1L 2y Ajlenuue malnal| Al jo 2dJ0|0T
123png ay jo uondope
A I ayy Jayye shep gz uIyim
| Jokein ayy Aq |eacsdde
pi | Joj ueyd u |cw 81
|eAoJdde Joj JoAey 213 03 123png Asaalaal |edpiunia
paJjnbas auon ] ] T paniwgns 41gas sake] doy| asiasas sake doy asedasd|  ays jo 20440|6

W 2inxXauuy

63 /67



£adeq

L elpaw aunr og Aq aseqelep
[ |ewsaixa U pue ayjsqam|  siayddns aya vo JeasiTal
paJinbas auonN 0 T a0 uo pasejd uonejiau)| o3 sJapianid a3ialas ayAu| 20UBUH |67
0000€Y
aAoqe SJapual pue
suopeonb Joj ssapiaosd
wnuue|  a3A13s Jo AduewIopad|
0EY Wa: Jad j1punoy 03 panwigns| 33 Vo |12UNo))|
paJnbas auoy T ‘E20Z/Z1/y uo Lodai pajqe) RSN T 0 z suodal Jo Jaquiny 01 Ajlenuue-iq yoday @jueuy|gz
(s33jAd35 J0j paA@I (82y) (s101q3Q 23M135)
2NUaAal [enuue/si01Gap|auny g Aq sJoiqap adialas
-388pnq waunsnipe a3puas Juipueisine|  Buipuelsino afejuadiad
yum pausije aq o3 1a8se3 |e301) wnuue Jad si01qap)| 40 swuay Ul AjjigeiA
|enuuy JTAWWOS| %0 %ST 33jals BulpueIsing 9%, 12U PAINSEAN @aueuld|sz
(2umypuadxa Supesado
paxy AjyIuow/(suatuisanul (8ay) (aBesan03 1500)
+awp sejopued|  aunf gg Ag aumypuadxa
B 3B Used ajqe|ieAe |[v)) Junesado paxy|
~j2dpnq Juaunsnfpe| aJnypuadxa Jupesado paxy J3A0D 0) YSBD 2(qejiear
um pausije aq o} 128 J2A0D 0] 3|qejieAR 3JaM|  3U) Jo S Ll AYjIgeA
|enuuy FUSWWO)| lo ST YSEd S|Iuow Jo JaquinN IDURLLY PaINSEalA 20ueuld|9z
((s3uawhed
22|35 1q2p/(sIuesd| (8ay) (a8es3n02 2920)
Junelada - panjasal aunf og Aq suoped|
anuaaad Bupesado e30))) 1G3p 21AIIS 5,3 J2W
-12dpnq yuawisnipe; “ uojjed||qo 1g3q 5,31 183w oy Ayjige s Ayjedpdiunw
yum paudije aq o) 1333 03 2|qe sem Ayjedoiunw| a3y Jo swiay ug Ay
|enuuy JUeWWoO3|, (] [ a ay3 SAWQ JO Jaquunu ayy | IDUBULY PRINSES A @Jueuld|sz
‘uopIuNny *S3INUW Jo peasu] suodal
10} 3SIX3 330D oU peaJ 1SN pUE pauiwsalap
SE $3INUIW JO peals uy AjBucim sem Juawainseaw “aan|Wwo)
JSuoday juawadeue PUE |d¥ BYLZ'E9 0lj0j1404 5321A13G|
1234 Ajjapenp,, T'€'9 Wal| ‘20T wa)| ‘gz0z Jequardas 1T uo 2jeJodio) 03 saINUIW
ainsealu aq o |4y ay| J2GWIAON ET UO Pa|qEl SEM aaniwwo? oljojiod 01 pajqel wnuue Jad Jupaap wawadeuspy FERIINET
puawe oy :FUSWLOY z Hodal JuawaBeusw J23) 004 “Id¥ 2U3 as1Aa) 01| 1em Joday uawaleuew 32314 v pajqey sanuil Jo Jaquinn| 1aa|4 |[ood Apayenb ajge ) ajesodio) vz
‘BaNIWWO) oljoj1iod
21es0dlo) 03 SAIAIBS)
Moddng pue uawaleusy
T'€£'9 Wal| ‘€70z Jaquiadag, wnuue Jad pajqey Buip|ing uo poday FERIINET
paJnbas auop z 1T uo wodaJ pajqel i suodal Ayapae jo Jaquuiny Kyanse Apauenb ajgey aiesodion|gz
Jeak
yoea yate Aq |[puno)
01 3|qe1 pUB 3JUdJajey
JI2une)) 40 SWia) 2anwwo) EERIINET
pasinbal auoyN (] T 0} pajqe) YO L pasiaay Buuaag 1) majaay ajesodio)|zz
*3aNIWWOo) 0103104
5321A135 33eJ0dio) 01 ueld
T't'9 Walj ‘EZ0T J9qUIAACN 79 WAy ‘gZoz Jequiandag, wnuue Jad pajqel|ucpelpaway 1) uo woday EERTINET
paJinbaJ auop z z €T vo pajqe) sem Joday 11 uo pajqel uoday 1 t spodas ssasdosd jo saquiny| ssasSoud Apayenb sjgey ajesodio)|TZ
‘2810 0ijoj1.0d
03 50|35 PI0IAY
' SBAIYIIY AN Woly
“£20T Jaquaidas £2°9 Wayl ‘gz0z Jaquardas wnuue Jad pajqelsuonde [eipawal uo Lodal EERINEN
paJinbas auonN T T uj pajqe3 sem podal ssaifolg TT uo panpugns uoday T r4 suodas ssaidoud jo saquiny| ssasdoud [enuue-iq 3jgey ayesodion|pz

v a4nxauuy

64 /87



padeq

.T —] 29RIWWa)
! oljoju0d 53d1AI35|
W wnuue Jad Ayunwwoe) ayy o3 uzyd
suejd ) |PER J2UIM PAsARY EERIPVETS
paJinbas auop 0 (5] | ] T J2IUIM PasiAR4 JO JaquunN ayi Aj|lenuue Juasald|  Ayunwwod|6E
|12uno3 01 pajgey aunr Aqomawesy
sjlomawesy deuey Juawad Jaysesig EERIIVELS
paJjnbaJ auopn| - 0 0 0 0 T Jaises|q pasjAay |asiaad ay1 [punoy o1 3jgel|  Ajunwwod|(sE
|1uncy, aunf Ag j]puno));
01 pajqey ueid juawadeuepy| o3 ue|d uawaTeuely sty ECRIINETS
painbas auon| - o 0 0 0 0 T ¥s1y Jaisesiq pasiaay| Jaisesig pasiaal ayi ajcel|  Aunwwod|zg
wnJiod AyjsJaAlpolg g
2aduey) aewi) (edidiuniy
B jo saARIE B3
UQ 221IWWOY 0|0j10d)
T'L W) “EZ0T JaqaroN T'L Way| ‘202 Jaquiardag wnuue Jad payjwgns sa31A195 Ajunwwo) EERIIVELS
paJinbai auon z z €1 uo pajqel Woday 1 11 uo pajqe; Woday 1 1 vd suodal jo Jagquinn ayy o Aauenb poday Ayunwwod|gg
WinioJ a1seM [eUoiEay
3L Jo SaIANIE BYY
UQ 23WIWO) Oljojad
1L Way| ‘€207 JaquiaroN T'L Way ‘EZOT LT wnuue Jad payjwgns saiAas Ayunwiwo) EERTINELS
paJinbal auoN z z £T uo pajge: woday T Jaquaidas T o uodal ajqeL T t suodad jo Jaquinn|  ayy o) Agapenb woday|  Ajunwwo)|sE
suopipuol J|wad
ay) 03 aaualaype 235
ligpue [eenisiapimiey
40 awonno ay3
wnuue Jad sapiwwe)|  ue 2NIWWE) oljoj10g
oljojuog Ajunwiwe))| sadjAses Aunwiwaey ELRTINEDS
paJinbal auoN 0 0 0 0 T ayy 03 paniwqns Joday a1 03 Ajjenuue yoday Aunwwod|pe
EES TR
|e3se0?) |ediiuniy
U Jo SAARIE 2
U0 FAWWo) ojjopiad
T'L WaY| “£20Z JaquiaroN 1°2 W2y 'EZ0Z Joquandas wnuue Jad paniwgns| sasiases Ajjunwiway FERTINETS
paJjnbau auon t4 z €T uo pajqel yoday T 1T uo pajqes woday T t syodal jo saquiny ayy 03 Apapenb uoday Aunwwod|ee
(spiepuess [esauag
112y JaleM [BUDREN)|
‘pauueld ueyy uayey ‘suopisod Juesea Ayjenb Jajem Jojjuow
31am sa|duwes aJow synsas 01 anp sem asuewuopad ‘uaye) asam sa|duwes dn-majjoy, wnuue Jad|oy mojang |euty adesamas 532|AJ35)|
paJinbal suon v6 06 a1ep-03-Jeah 2y} UQApUN "UaXe) 2Jam SI|des £ St [euonIppy "uaye} sajdwes 1§ St 081 uaye) sajdues jo Jaquinn e ajdwes saiem axel|  Ayunwwod|ze
'sajdues ¢ Joj 35anbas ‘pooy jo Aajes ay) auiuualap
21eAld e pue sajdwes jo 03 ‘puBAISIBAQ Ul 33eLioys) sjuaWwalnbas aapes;da)
Wwoa-uou o3 anp uayel Jayem ay Buunp uayey pue 13 @24 ay) oy pooy
aJam sajdwes |BUoIpPY| 2Jam sajdwes pooj |euonIppyY wnuue jad Jo Ayjjenb ayy Joyjuow SRS
paJnbas auoN 002 “uaye) aJam sajdwes £1T 00T ‘uaey asam sajdwes TZT ool |oov uayel sajduwes jo Jaquiny o1 sajdwes pooj axel|  Ajunwwoed|Te
~jaysesip Buipooy (syonn sa1eMm
€207 Jaquaidas Aq paaye pue sjuey ofor uo Juydwes
2Jam aimpnaselyu) Addns) Ajleq) ‘Sujpooy ays Aq
Jayem 3y se paiuawajdwy Pa1ayje asaM aimdNIseLyUl (Papuaue se THZ NvS)
asam Buydwes Ajep se Ajddns Jaiem ay) se Ayjenb Jazem Jojjuow
|edpuniu pUBASIBAQ U UBXE)| eaJe |edpjunW PUENSIBAQ U] 01 SajUNWIWE) pue
aJam sajdwes [euonippy| u2sey aJam sajdwes [eUoRIppPY. wnuue jad| sumoj ul sajdwes Jayem $3IIAIRS
paJsnbas auon 9EE ‘uaye) asam sajdwes pOE (891 ‘uaye] aJam sajdwes GEZ 89T |ZL9 uaye) sajdwes josaqunn|  Jupjuupopsawop axel|  Ayunwwod|pg

v ainxauuy

65/67



g adey

Aajens wsunoy]
"epuade 2 Q34 v} s3|qeLanap
‘Buneaw Joj Way jo uolssigns, pauueld jo ssa.foud
23MIWWOD 0}|0jU04| 21e| 03 anp ‘aaniwwe) ay1 uo AWLIY
P@U 3yl o3 pajgey oljojilod 31 01 pajqe) §'0T Way| ‘£207 Jaquaidas wnuue jad pajqes| oljoguod Aunwiwaed EERITVELS
padinbaJ auon 1z 2q 03 wodas ssaidolyg 10U sem podal ssaudold T 11 uo wodas pajqe] [GEN T T 2 syodal ssasBoud jo Jaquiny|  ayy o3 Apapenb poday Ayunwwo) (gt
yasep
1€ AQ aJn1onnsesju; Jo
juawyedag o} uopedoje
123png speoy |ePUAClg
paniwigns, loj uejd ssauisng $3IAIBS
pasinbaJ auop 0 0 0 T ue|d SSauIsng [BNUUY| ay1 Ajjenuue ywans|  Aunwwod sy
Jueld [epuassa
o Ayjiqejieae ayy pue paydde
-ueld |epuassas sem Suipe|q Aup se pape|q
|2 jo AJljiqejieAR ay3 03 anp 3J3M PEOJ JO SWY IO wnuue Jad pape|q speos pape|q aq o) $8IIAIRS
00V € Pape|q speoJ jo Wy §5'S89T 0SS T ‘Pape|q pead Jo sw ET°680T 0S8 T (0059 53433W0|p) JO JAQWINN| speod [aAe.d Jo saawoy|  Aunwwod| vy
adewep jo Jiedas ayy|
uo uaAi® sem Auolg
€20z Jaquaydas Juunp ‘sadewep pooy
0} puaye o) pako|dap-as
20T Jequiaydas @Jam s22Jn0saJ pue €202 €20 AInf Butinp siiedas
u paLnad0 sijedas adewep Jaquadas jo pua ay 1e safewep pooly o1 puane
pocyy 03 puaye o3 pakojdap paunao sadewep pool| o1 sa2in0sas jo Juawholdap-al
papuawe aq o1 1adie) -a1 sa0.nosad [aaesday 34Ny 5B SPJEMUMOp | ay3 01 anp Jaw Jou sem 1adie] wnuue Jad pajjaaeidal pajeae.dal aq 0y EEEIINETS
|enuuy TUBWWO]| z'92 1adJe) pasiaal o) ‘pajjanesdas speoy uy 5T ZTT | 393ie3 puawe o) 3sanbay| pajjaaesdal peos swy £6'TT ST rard peos sanawo|y jo Jaqunp| speos jasesd jo sanawo|sl|  Aunwwod gy
“Jeak] |
|BIUBLY SZ0Z/Z0T I
auy) 01 90ZTY¥A PEOS
Jo apesddn ayy Jaysues) ”
“speos adewep jo Jieday
auyy 01 uaAIF sem Ajold
‘€202 Jaquiadas Buunp ="
pa.inaoo 1ey Suipooyy) i
i
I
|
3yl ‘yzoz aunf |
Joj uny §Z°Z 3y1 Joj 31ep I
198ue3 ay3 125 03 pU EZ0Z Jaquialdas i
(uny 82'2) 9£2YIN peos uj pain320 sijedal adewep, I (unop'E - 9021,
uo snaoj Ajuo o) 1a8iey pooj} 03 puaye oy pakojdap) I Ha) (WiBZ'Z - 9LZEN)
|enuue pue |4y ay}| -4 §334N0OSAS UOIINSSUOY| wnuue Jad papesddn aJepns Juauewsad SIAIAE
puawe o) TUBWWOY L:rard 128.e] pasjral 0| ‘pas|jeul 10U 947 WIA Erard 0 89'S PeOJ S3J1AWO|p JO Jaguiny 0} speo. apesfdn Ajunwwod|zy
wnuue Jad
€207 Jaquadag pasijeuy anuas Buuren 2ay Agano|  anuas Buiuies sadiaas
pue £207 J9qoPQ pauels pajjos sawwesdoud Sujuen aJy Aq sawwe.Foud 52I|AIBS|
padinbaJ auop T Bujuten om JayBy-aad T 0 z 241 |ewJoy jo Jaquiny|  Suiuied) [ewoy Inojjoy Aunwwod |ty
EELTERT]
wnuue Jad p id ueid| oy ueld Ip uoseas|
'S Wall “€Z0Z/ZT/10 sSauIpeas Uoseas aJi4 pue|  aJid pue aAnsad pasinag ETEITVEN
paijnbas auoN T uo 3Ly 0y pajuasald (RGN T T 0 T DA1S24 PasiAR] JO JAGLINN, ay Ay uasalg o|ov

v ainxauuy

66 /67



g aled

paJjnbas auon

9

Z'TT Wa| ‘£Z0Z JaquiaroN
€T U0 pjay 3uaaly oljoplod
Ajunwiwoy ayy 03 pajgel
alam 70T Jaquiaydas - Ajnr
pue auny - judy spouad ay)
Joj sue|d uoneluawajduw ayy |

g

“Bugaaw
oljojuod yau ayy
uj papn|aul aq 03 Loday

epuale
U] UD|SNPU JOj JUBS JoU
sem Jodal se £707 Jaquiaydas
ul play Junaaw 2aRIWWD

oljojod 18 paniwo Loday

wnuue Jad pajgey
syodad ssasdoud jo saquiny

IN|Wwo) ojjoj1iod
S231AsaS AJUnwwo) ayy
01 Uejd UopeIUAWAjCW|
juawdojassp |e2os

Jo 1adsas u) ssasfosd
ayy uo Apapenb poday

$29|AIDS
Aunwwoy

LY

v 2inXauuy

67 /67



