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Glossary

Adjustments Budgets — Prescribed in section 28 of the Municipal Finance Management
Act. ltis the formal means by which a municipality may revise its budget during a financial
year.

Allocations — Money received from Provincial and National Treasury.
Budget — The financial plan of a municipality.
Budget related policy — Policy of a municipality affecting or affected by the budget.

Capital Expenditure — Spending on municipal assets such as land, buildings and
vehicles. Any capital expenditure must be reflected as an asset on a municipalily’s
batance sheet.

Cash Flow Statement — A statement showing when actual cash will be received and
spent by the Municipality, and the month end balances of cash and short-term
investments. Cash receipts and payments do not always coincide with budgeted revenue
and expenditure timings. For example, when an invoice is received by the Municipality it
is shown as expenditure in the month that the services or goods are received, even
though it may not be paid in the same period.

DORA - Division of Revenue Act. The annual piece of legislation that indicate the
alocations from National Government to Local Government.

Equitable Share - A general grant paid to municipalities. It is predominantly targeted to
assist with free basic services.

GDFI - Gross Domestic Fixed Investment

GFS - Government Finance Statistics. An intematig&gagég{?e(gggﬁa&q ﬁﬁﬁgﬁ&%ﬁg}

system that facilitates comparisons between municipaliiesons S TREE ( PRIVATE BAG
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ICT — Information Communication Technology

IDP -~ Integrated Development Plan. The main strategic planning document of a
municipality.

KPI — Key Performance Indicators. Measures of service output and/or outcome.
MBBR - Municipal Budget Reporting Regulations

MFMA - Municipal Finance Management Act (No 53 of 2003}). The principle piece of
legisiation refating to municipal financial management.

MTREF - Medium Term Revenue and Expenditure Framework as prescribed by the
MFMA sets out indicative revenue and projected expenditure for the budget year plus
two outer financial years to determine the affordability level.

ODM - Overberg District Municipality

Operating Expenditure — Spending on the day-to-day expenses of a municipality such
as general expenses, salaries & wages and repairs & maintenance.

Rates — Local Government tax based on assessed valuation of a property.
TMA - Total Municipal Account

SDBIP — Service Delivery Budget Implementation Plan. A detailed plan comprising
quarterly performance targets and monthiy budget estimates.

Strategic Objectives — The main priorities of a municipality as set out in the IDP
Budgeted spending must contribute towards achievement of {hese sirategic objectives.

Vote — One of the main segments into which a budget is divided, usually at department

level.
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1. Mayors Report

it is with great optimism that | present a balanced budget for the 2024/2025 Medium Term
Expenditure Framework to be tabled to Council for consideration.

In terms of Section 16(1) of the Municipal Financial Management Act (MFMA) a
municipalfity must approve an Annual Budget before the start of the Financial Year. In
terms of Sec 16(2) of the MFMA the Mayor of a municipality must table the budget at
least 90 days before the start of the budget year fo comply with Section 16(1) of the said
Act.

Unfortunately, 1 must report that the municipality is continuously struggling to remain
financial sustainable and to table fully funded and balanced budgets for the future. The
Budget steering committee discussed and considered various strategies proposed by the
administration where drastic measures can still assist in shifting out of the current

projected route if revenue enhancement strategies are aitainable.

As depicted from the draft budget presented to Council, the municipality wiil reatise a nett
RO effect (balanced) budget outcome for the current financial year, while this balanced
approach will be implemented for the entire 3-year MTREF period. It must be emphasised
that this approach is nevertheless challenging and wilt only be executable if strategies
and ideas are implemented and actioned with immediate effect. The long-term plan was
also update and presented to the Finance and Budget Steering commiitees, where the
different scenarios were modelled over the medium to long term period to demonstrate
the effect on the municipalities balance sheet and cash reserves.

Although no municipality is allowed to approve a budget which is not cashed back, nor in
a deficit as per the budget circular guide, the time has come for the municipality to realise
the seriousness of the situation. Provincial and National Treasury were already informed
regarding the insufficient equitable share aillocated to ODM, and thal the standard of
services the district municipality render depends upon sufficient funding allocated, With
no intervention from these stakeholders, district municipalities will not be financial
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sustainable over the long term, and we will be heading in the wrong direction. Hopefully,
the review of the equitable share formulation and focus on additional subcomponents for
fire and health community services will assist the municipality in obtaining sufficient
funding in the revised equitable share formula model going forward. Whiles waiting for
the results from these reforms, ODM have no choice but to generate sufficient funds to
meet its operating requiremenis by utilising gains from property disposals/leases,
maximizing own revenue sources foregone (full cost recovery from fire and health
services) and investment interests on surplus funds. This situation is not a new one,
hence has been with the municipality for several years, various initiatives throughout the
period assisted the municipality to continue, however non was sufficient to ensure the
jong-term sustainability of the municipality and funding its operating budget continuously.

The Capital programme of the municipality is funded through cash surpluses accumulated
in a CRR (Capital Replacement Reserve). Funding for these assets have been obtained
from the selling or leasing of properties not used for service delivery in the municipatity.
Capital projects also needs to decline in future since the surpluses of the municipality
need to be utilised for possible future to curb operating deficits and increase spending on
maintenance of assets instead of allocations towards new capital projects.

The municipality is currently in a peculiar position due 1o its financial constraints. Capital
is required for expansion and rendering of services on a required level. When no further
funding sources are identified to acquire capital, service delivery will slow down and in
the longer term, and the standard of services expected by the community may not be
delivered.

Since a large portion of revenue is derived from Government Grants and Subsidies and
limited revenue sources are available to explore in the municipatities mandated functions,
drastic curbing on spending or alternative resources will be required, alternatively grant
dependency will have to increase and will be ingvitable. To avoid this, new revenue
enhancement projects will be explored, and grant funding had been obtained for the
feasibility studies tgdestabhsh a new crematorium and the investigation for the optimal

#i?u.
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considered and the business case be discussed with West Coast District Municipality who

are operating water concessions in their district.

The municipality’s employee costs amount to the largest operational expense, and one
of the main concerns going forward. However, the staff compliment already has a large
amount of unfunded vacancies, the cost and continuous increases in the employee cost
can ruin the municipality going forward, if a susiainable source of revenue is not secured

over the long term.

QOverall, although the picture for the future is not favourable, the administration and
Council is continuously identifying and investigating alternative initiatives and exploring
new ideas to assist in alleviating the current situation and would not stop doing so until
success is achieved. We will do all we can to stay financially viable and will continue to
lobby both National and Provinciai Government as well as seek alternate income
generating strategies.

Executive Mayor
Alderman AE Franken
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2. Resolutions

MTREF BUDGET 2024/2025

The resolution tabled at Council for consideration upon approval of the budget is:
RECOMMENDATION:
That Council approves the following:

1. That the consolidated Draft budget of R307 786 456 consisting of an Operating
budget of R305 086 456 and capital grants received amounting to R2 700 000
(resulting in a nett RO balance) and a Capital budget of R 11 504 500 and
budgeted cash flows, as set out in the Municipal Budget be adopted and approved
by Council and that it constitutes the Budget of the Council for 2024/2025 financial
year as well as the medium term (indicative} budgets for the 2025/2026 and
2026/2027 financial years.

2. That the Integrated Devslopment Pian and related documents and any amendmentis
thereto, be approved when tabled in alignment with the final budget.

3. That the Spatial Development Framework and any amendmenis thereto when tabled
for the new financial year, be noted.

4. That the tarifis as per tariff list be approved.

5. That all other matters prescribed in sections 17(1) (a-e}; 17(2) and 17(3) {a-m} of
the Municipal Finance Management Act are included in or accompany the budget
document be approved.

ACT HLCIPALITY
6. That the measurable performance objectives f%ﬁ?@%&f?@?@%ﬁ&g@f@wmue
FREE R (1728
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by source and by vote be approved.
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7. That the relevant budget related policies, as listed in Clause 7 of the Budget and

Reporting Regulations were reviewed which had no changes and will be submitted

for approval together with the final budget submission.

3. Executive Summary

The Municipality’s 2024/2025 Draft Consolidated budget amounts to R 307 786 456
consisting of an Operating budget of R307 786 456 (including capital grants received)

resulting in a RO balance after proposed tariff increases and a Capital budget of

R11 504 500.

The MTREF Budget position projection will be as follows for next three years resulting in

a nett RO for all three years:

CRIGINAL ADJUSTMENT CRIGINAL ORIGINAL | ORIGINAL BUDGET]
COST CODE|DIRECTORATE BUDGET 2023/24 | BUDGET 2023/24 | BUDGET 2024/25 | BUDGET 2025/26 2026/27
MUNICIPAL MANAGER  Executive (Municipal Manager) 1566 131.00 1 750 531.00 2 193 933.00 2 254 669.00 2 362 950.06
MUNICIPAL MANAGER  Executive Supparl 772 399.00 783 599,00 836 467.00 B74 974,00 G914 458,22
MUNICIPAL MANAGER  Intemal Audit 1 983 554.00 1981 209.00 2 200 507.00 2 298 518.00 2 358 773.56
MUNICIPAL MANAGER  Councll Expenditure {6 656 B0B.00)| (7 D44 391.96)| (33 251 958.00)] (28 BOD 390.38)| {25 191 330.60)
MUNICIPAL MANAGER  kip & Communication 1 620 557.00 1 604 557.00 1766 608.00] 1 84807600 | 1 931 569.44
MUNICIPAL MANAGER & Risk 1491 229.00 1672 229.00 1 BB5 260.00 1978 238.00 2074 471.36
Sub-Total 577 462.00 747 733.04 | _ (24 362 753.00)| _ (20 545 915.38) (15 500 107.96)
4000 CORPORATE SERVICES  Executive (Corporate Senices) 1324 513.00 1325 013.00 1352 812,00 1 415110.00 1 479 014,86
001 CORPORATE SERVIGES Corporate Supporl 4 416 648,00 4 407 648.00 5 066 482.00 5 313 449.00 5 56B 633,66
4002 CORPORATE SERVICES Human Resources 4 654 BE9.00 4 959 753,00 5 347 585,00 5 579 086.00 5817 411.16
4003 CORPORATE SERVICES ‘Committes, Recerds & Councilior Support 3 806 418.00 4215 61B.00 4796 D62.00 4 731 216.00 4976 427.42
4004 CORPORATE SERVICES Information Sendces 3 256 900,00 3186 748.33 3 200 250.00 2 808 265.00 2 677 820.80
Sub-Total 17459 368.00 | 18094 780.33 | 19763 201.00| 19 B48 126.00 20 B19 308.00
00 FINANGE Executlve (Finance) 1305 541.00 1314 041.00 1 344 556.00 1 405 968.00 1 468 BB5.72
01 FINANGE Financial Suppon 421 BE3.00 416 883.00 451 378,00 472 104.00 493 322.20
002 FINANCE Financlal Senices (73623 261.00)| (79923 020.00)( (53742208.00) (52 455 766.00) (55 518 550.32)
03 FINANCE Revenue (10 000.00) (42 000.00) (25 000,00 {26 500,00) (28 0aD.00)|
04 FINANCE Expanditure 3047 418.00 3010918.00 3517 402.00 3 627 991.00 3741134.04
05 FINANGE Supply Chaln Management 3627 071.00 3626 571.00 4 621 098,00 4 824 596,00 5 032 829.00
Sub-Total (65 231 348.00)] (71 596 607.00)| _ (40 B32 774.00)] (42 151 607.00) {44 B10 469.36)|
00 COMMUNITY SERVICES  Executive (Community Servces) 1417 156.00 1 396 656.00 1 528 223.00 1 587 263.00 1 647 676.00
001 COMMUNITY SEAVICES  Community Senices Support 753 039.00 753 039.00 201 700,00 201 700.00 201 700.00
COMMUNITY SERVICES  Municipal Healih 17557313.00| 18234813.00| 183B6003.00| 16646 580.00 15 373 492.00
COMMUNITY SERVICES Comprehensive Health - B 900.00 - - -
COMMUNITY SERVICES Envitonmental Managemant 3277 974.00 3 354 038.00 3 656 473.00 3 788 438.00 3 934 028.00
5 COMMUNITY SERVICES  Solid Waste (4333 081.00)] (4 884183.00)) (65D3052.00) (7 578 562.62) (8 590 711.68)|
06 COMMUNITY SERVICES  Emergency Senices 34352878.00 | 36211878.00| 3188934400 32 138095.00 31 904 456.00
07 COMMUNITY SERVICES  Led, Tourlsm, Resons & Epwp (3009 432.00)] (3 003 059.00) (726 385.00)] (3934 117.00) {4 870 371.00)
08 COMMUNITY SERVICES  Ropads Function - - - - -
Sub-Total 50 025 840.00 | _ 52 086 082.00 | 48 432 326.00 | 42 849 396.38 39 500 269.32
TOTAL OPERATING EXPENDITURE 2831 322.00 |- 688 011.63 - - 0.00
OVERBERG Ui LyaTE BAG X22
LONG STREFT ( PRIV = BE
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Proposed Tariff Increases

MFMA NT Budget Circular 128 issued on 8 March 2024 provided guidelines as follows:
» Maximising the revenue generation of the municipal revenue base

Setting cost-reflective tariffs

Credibility of Revenue

Employee related costs

Grant Funding

v v vy v v

Funding Choices

Inflation and cost reflective Increases are proposed on all ODM 1ariffs except for the

following:

- KWK Landfill site which tariffs are determined according to a cost tariff module to
which the LM's agreed.

- Fire service contribuiions from Theewaterskloof LM, Cape Aguihas LM and
Swellendam LM escalating according to agreements.

- Roads Agency fee determined according to Memorandum of Agreement

A synopsis on the proposed tariff increases include:

1. Firefighting = Majority 7% cost adjustment with exceptions towards fuet related
expenditure

Additional = 7% inflation related
Environmental = cost reflective
Municipal Health = 7% inflation related
Roads = 7%

Waste at KWK = Cost as per agreement

Uilenkraalsmond resort = 7%

© oo ;M 0N

Die Dam resort = 7%

KWK Landfill site tariffs

At the annual tariff discussion held with the two B municipalities, Overstrand and TWK
{(where Cape Aguilhas were also present), it was agreed that the benefit impact that
the expected disposal voltimes of 4000 fonnes CAM would have to be passed on fo

the other two B municipalities. Previously, only 82.7% of the loan cost was covered

107199
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by OS and TWK, but now that the full loan had been spend, the increase cost would
have been over 50% in their annual loan account. Also, without the additional estimate
disposal volumes that CAM would contributed, the increase in the annual estimates’
disposal cost would have been 19% for OS and 23% for TWK. With CAM now
agreeing to start utilizing the landfill site for disposal as from October 2024, the annual
disposal cost would be shared between the three B municipalities, the cost per tonne
disposal would be decreased by 7.54%. By also sharing the annual loan cost between
the three municipalities, (73% for OS, 19% for TWK and 8% for CAM), the annual
increase would be reduced to 10.57% for OS and 14.34% for TWK.

6. KARWYDERSKRAAL DUMPING SITE

TARIFF TARIFF

TARIFF CATEGORY UNIT TARIFF DESCRIPTION 2023/2024 % INCREASE 2024/2025

(16% VAT (15% VAT
EXCLUSIVE} EXCLUSIVE)

Cost per tonne - disposing clean building
KARWYDERSKRAAL | Tonne rubble up to the size of a brick (cover Free of charge None Free of charge
material) E

Cost per tonne - Disposing of general Th
Taonne Household waste or contaminated bullding R300.27 B.07% - R32450
rubble - Private users

Cosl per Tonne - Disposing of General
Tonne Household Waste or contaminated building R178.22 7.54%
rubble - All Municipalities

Cost per tonne - disposing bullding rubble

Tonne {oversized/clean) R122.78 4.81%

T Ee?]sazfzaﬁ‘et;;;?]n:oﬂr?::suﬁ??.:xlvlaf'l:u,.r'-::IrJa:ilE-:s Re2.50 4.53%
g:?:::lr::dc::: contribution as per SLA - o A i 0B
#S:::laf::!;:f;l;o:::‘lbulion as per SLA - PO74480 Ak
Annual fix cost contribution as per SLA - New N

Cape Agulhas LM

Estimated Annual Disposal Cost
calculated as per tariff model - R11 123232 10.57%
Overstrand LM

Estimated Annual Disposal Cost et
calculated as per tariff model - R2 874 303 14.34% A3 286 620
Theewaterskloof LM

Estimated Annual Disposal Cost
calculated as per tariff model - NEW NEW A1331157
Cape Agulhas LM

Fire service contributions

The Budget Steering Committee discussed the following at the meeting on 14 March
2024:
a) Fire structural services, there will be an increase of cost involved to the B
Municipalities. That it be noted that the fee charged for the service did increase

11/199 @



incrementally over the years. That the cost for these services to the B Municipalities,
be re-calculated so that the tariff be cost reflective which the B’s could compare if
rendering the Fire Service themselves. (See table below how coniributions will be
phased in over two MTREF period — 6 years)

b) The CFO proposed that the B’s consider a small addition to the property rates to
assist with the funding of the fire services rendered by ODM.

c) Tariffs for these services for this financial year to be increased.

R16 558 084 R8 721 616 R3 860 749 R3 975 719|Actual calculated cost
-R4 997 670 -R2 517 147 -R1 480523 -R1 000 000|Current contribution
R6 204 469 R2 380 226 R2 975 719 |Shortfall
TOTAL Theewaterskloof |Cape Agulhas |Swellendam FIRE SERVICES - LM's
22% of total incidents 67% 19% 14% Ave 270 incidents pa
24/25 R2 640 487 R1553 069 R1 049 000 R5 242 556

R3 674 565 R1949 773 R1 544 953
R4 708 644 R2 346 478 R2 040 906

27/28 RS 742 722 R2 743 182 R2 536 860 R11 022 763
28/29 R6 776 800 R3 139 886 R3 032 813 R12 949 499
29/30 R7 810 878 R3 536 590 R3 528 766 R14 876 234
30/31 R8 844 956 R3 933 295 R4 024 719 R16 802 970
Per year over 6 years R1034 078 R396 704 R495 953 Shortfall phased in
100% 53% 23% 24% % of Total Cost

Operational Expenditure
The MTREF Operational Expenditure over the next three years are projected as follows
using the CPI Inflation indicators provided by National Treasury, expect where specific
contract agreements exist with escalation clauses.

» CPI Inflation forecast.

p  2024/25 4.9%

» 2025/26 4.6%

» 2026/27 4.6%

12/199



ORIGINAL ADJUSTMENT ORIGINAL ORIGINAL | ORIGINAL BUDGET

COST CODE |DIRECTORATE BUDGET 2023/24 | BUDGET 2023/24 | BUDGET 2024/25 | BUDGET 2025/26 | 2026/27
00 MUNICIPAL MANAGER _ Executive (Municipal Manager) 2066 131.00 2 400 531.00 2159 933,00 2 254 669,00 2 362 950.06
1 MUNICIPAL MANAGER  Executive Suppart 772 399.00 783 593.00 B36 467.00 B74 974.00 514 458,22
2 MUNICIPAL MANAGER  Intermal Audit 1 883 954.00 1881 209.00 2 200 907.00 2288 518.00 2398 773.56
03 MUNICIPAL MANAGER  Council Expenditure 7912 757.00 7 B0 757,00 B 296 159.00 8 698 787,00 9114 0B6.72
MUNICIFAL MANAGER  idp & Communication 1 620 557.00 1 604 557.00 1 766 638.00 1 B48 076.00 1031 560.44
MUNICIPAL MANAGER  Peri & Risk A 1 491 223.00 1 672 223.00 1 885 260.00 1878 238.00 2074 471.36
Sub-Total ) 15847 027.00 | 16242882.00 | 17 185364.00| 17 053 262.00 18 796 309.36
i CORPORATE SERVICES Execulive (Coporale Sendces) 1 924 513.00 1325 012.00 1352 812.00 1 415 110.00 1473014.85
4001 CORPORATE SERVICES Corporate Suppost 4 441 B48.00 4 447 B48.00 5 108 682.00 5358 181.00 5 616 049,58
1002 CORPORATE SERVICES Human Resources 4 654 889,00 4 958 753.00 5 347 595,00 5 579 086.00 5RI7411.16
4003 CORPORATE SERVICES Committes, Records & Councilior Suppart 3806 418.00 4 215 616,00 4796 062,00 4731 216.00 4 976 427.42
1004 CORPCRATE SERVICES Information Sendces 3 256 900.00 3 186 748.33 3200 250.00 2 803 265.00 2 977 20.90
Sub-Total 17484 568.00 |  18134950.33 | 19 805401.00( 19 BY2 858.00 20 866 723.92
000 FINANCE Executiva (Finance) 1305 541.00 1314 041.00 1 344 556.00 1 405 968.00 1 468 885.72
001 FINANCE Financial Suppart 421 BE3.00 416 883.00 451 378.00 472 104.00 483 322.20
nog FINANCE Financial Senices 21592739.00 | 23351 770.00| 22508232.00( 23084 234.00 25 011 219.68
003 FINANCE Rewenus 20 000.00 20 000.00 20 000.00 21 200.00 22472.00
04 FINANCE Expanditure 3047 418.00 3046 418.00 3550 902,00 3 663 501.00 3TTBTTAGA
005 FINANCE Supply Chain Managament 3627 071.00 3626 571.00 4621 028.00 4 824 596.00 5032 829.00
Sub-Total 30014 65200 | 31775683.00 |  32406226.00| 33471 603.00 35 BO7 503.24
000 COMMUNITY SERVICES  Executive (Community Senicas) 1417 156.00 1396 656.00 1 528 223.00 1 587 263.00 1 647 676.00
01 COMMUNITY SERVICES Community Servcas Support 753 039.00 753 039.00 201 700.00 201 700.00 201 700.00
002 COMMUNITY SERVICES  Municipal Health 18577313.00 | 18939813.00| 22465205.00) 22108 284,00 22 970 975.00
lie] COMMUNITY SERVICES Comprehensive Heallh 181 927.00 190 B27.00 182 333,00 180 721.00 193 304.00
04 COMMUNITY SERVICES Enmvironmental Management 3401 974.00 3478 038.00 3786 473.00 3923 438,00 4 074 028,00
05 COMMUNITY SERVICES  Solid Waste 9956 919.00 9419817.00| 1106330200 1102277262 11 116 503,68
06 COMMUNITY SERVICES Emergency Serces 3867092400 | 4157992400 | 45236898.00( 46 737 310.00 48 272 622.00
07 COMMUNITY SERVICES  Led, Tourism, Resors & Epwp 1712006100 | 1822194100 2107863500| 19157 383.00 19 509 123.00
008 COMMUNITY SERVICES Roads Function 122375 000.00 | 122375000.00 | 132 756 696,00 133 178 571,00 123 500 000.00
Sub-Total 213464 313.00 | 216 355055.00 | 238 299 465.00 | 238 107 442.62 241 491 937.68
TOTAL OPERATING EXPENDITURE 276 810 560.00 | 282 508 600.33 | 307 786 456.00 | 309 425 165.62 316 962 474.20

The MTREF Operational Revenue projection, including proposed tariff increases are

projected as follows:

ORIGINAL ADJUSTMENT ORIGINAL ORIGINAL ORIGINAL
COST COL * |DIRECTORATE " |DEPARTMENT * | BUDGET 2023/, * | BUDGET 2023/ * | BUDGET 2024.!'{ * | BUDGET 2025/~ | BUDGET 2026/~

000 MUNICIPAL MANAGER  Executive (Municipal Manager) 500 000.00 650 000.00 - - -
3003 MUNICIPAL MANAGER  Council Expenditure 14 768 565.00 14 B45 148.96 41 548 117.00 3B 480 177.36 34 305 417.32
Sub-Total 15 269 565.00 15 495 148.96 41 548 117.00 38 480 177.38 34 305 417.32
001 CORPORATE SERVICES Corporate Suppor 25 200.00 40 200.00 42 200.00 44 732.00 47 415.82
Sub-Total 25 200.00 40 200.00 42 200.00 44 732.00 47 415.92
Q02 FINANCE Financial Sendces 24 716 000.00 100 632 507.00 75 050 500.00 75 540 000.00 B0 528 770.00
003 FINANCE RAevenue 30 000.00 62 000.00 45 000.00 47 700,00 50 B62.00
004 FINANCE Expenditure - 35 500.00 33 500,00 35 510,00 37 640.60
Sub-Total 94 746 000.00 [ 100 730 007.00 75 129 000.00 75 623 210.00 80 617 972.60
002 COMMUNITY SERVICES Municipal Health 1 020 000.00 705 000.00 4 (75 202.00 5461 704.00 7 587 483.00
003 COMMUNITY SERVICES Comprehensive Health 181 927.00 181 927.00 182 333.00 180 721.00 188 304.00
004 COMMUNITY SERVICES Envirenmental Management 124 000.00 124 000.00 130 000.00 135 000.00 140 000.00
005 ICOMMUNITY SERVICES Solid Waste 14 300 000.00 14 304 000.00 17 566 354.00 18 601 335.24 19 707 215.35
006 COMMUNITY SERVICES Emergency Seniges 5 308 046.00 5 368 046.00 11 847 554.00 14 093 215.00 16 366 166.00
007 COMMUNITY SERVICES Led, Tourism and Resorls 20 128 500.00 21 231 000.00 21 805 000.00 23 091 500.00 24 479 500.00
008 {COMMUNITY SERVICES Roads Funclion 122 375000.00 | 122375000.00| 13275656596.00| 133178671.00] 133 500 000.00
Sub-Total 163 438 473.00 | 164 288 873.00 | 188 357 139.00 | 194 758 046.24 | 201 951 668.35
TOTAL REVENUE (EXCLUDING CAPITAL GRANTS) 273 479 238.00 | 280 554 328.96 | 305 086 456.00 | 308 825 165.62 | 316 962 474.19

CAPITAL GRANTS 500 000.00 2 642 283.00 2 700 000.00 500 000.00 -
ITOTAL REVENUE {INCLUDING CAPITAL GRANTS) 273975 238.00 | 2B3 196 611.96 | 307 786 456.00 | 309 425 165.62 | 316 962 474.19
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Equitable Share

The equitable share allocation will increase as follows over the medium term.
2024/2025
July 24 = R36 101 688 (42%)
Dec 24 = R28 881 760 (33%)
Mar 25 = R21 660 807 (25%)
Total = R86 644 255

2023/2024 2024/2025 2025/2026 2026/2027
Equitable Share | R 84 437 000.00 | R 86 644 255.00 | R 88 069 428.00 | R 88 889 005.00

DORA allocation: Equitable share directed to specific services and additional grants

allocated.

National Grants

Analyses of Equitable share 2023/24  |2024/25 2025/26 2026/27

69%|Communit Service - Fire 5987820| 6274998| 6569923 | 6872139 [Create separate UKEY under Emergency Services
8678000 | 9094200| os21627| o99seezz] | | | |
RSC 57261000 | 58337000 | 60638000| 63252000 leum.l see mSCOA item below
RRAMS 2846000 2974000| 3107000 3249000
FMG 1000000 1000000 1000000| 1200000
EPWP 1192000 | 1265000 - .
MslG 1106000 | 1457000 2406000

MTREF Revenue and Expenditure

Total operating revenue and expenditure impact, breakdown as follows:

Primary Operating Budget revenue- and expenditure categories reflect the following year-
on-year budget value increased with 9% (estimated 2024/25 vs. adjusted 2023/2024
budget):

14 /199



Budget position

SUMMARY INCOME & EXPENDITURE 2024/2025 MTREF - ODM

Original Budget Adjustment Budget Original Budget Original Budget Orlginal Budget
Revenue by Source 2023/24 2023/24 2024/25 2025/26 2026/27
Senice charges - Eleciricity R 200000.00 | R 800000.00 | R B20000.00| R BADOO0.00 | R 880 000.00
ISem’ce charges - Water R - R 35000.00| R 35000.00| R 35000.00| R 35 000.00
ISem’ ce charges - Wasle Waler Management R 600000.00 | R S00000.00| R 215000.00 | R 22000000 R 230 000.00
ISem'ce charges - Wasla Managemant R 15000000.00 | R 14300 000.00 | R 17 566 354.00 | R 18601335.24 (R 19 707 215.35
Sale of Goods and Rendering of Senices R 922304600 | R 9895 546.00 | R 9599056.00 | R 11733192.00[ R 14 017 471.00
Agency senices R 12769565.00 | R 1284514896 | R 13852 873.00| R 13896 294.00 [ R 13930 435.00
Interest eamed from Recelvables R 50000.00| R 270000.00| R 300000.00 | R 315000.00| R 330 000.00
Interest eamed irom Cument and Non Current Assets | R 4000000.00 | R 7300 000.00| R 7500000.00 | R 7950000.00| R 5 000 000.00
Rental from Fixed Assels R 13 825000.00 | R 13 844 000.00 | R 14 767 000.00 | R 15794 520.00 [ R 16747 191.20
Licence and permils R 100000000 R 700000.00( R 1250000.00 | R 2500000.00| R 4 500 000.00
Operational Revenue R 42270000 [R 1163 E10.00|R 713700.00| R 772022.00| R 84225332
Transfer and subsidies - Operational R 214388927.00 | R 216500 824.00 | R 229985 284.00 | R 229574 720.00| R 232 045 309.00
Transiers and subsidies - Capilal R 500000.00 | R 2642283.00| R 2700000.00| R 500000.00 | R -
Gains on disposal of Asseis R 200000000 | R 200000000 R 8482 189.00 | R 669248238 | R 469759932
R 273975238.00 | R 283196 611.96 | R 307 786 456.00 | R 309 425 165.62 | R 316962 474.19
Original Budg Adjust Budg Original Budg Original Budget Original Budget
diture by Type 2023/24 2023/24 2024/25 2025/26 2026/27
Employee related cosis R 138477327.00| R 138439 317.00| R 154 169556.00 | R 161529 798.00 | R 169 001 497.00
Remuneration of councillors R 6339757.00|R 6339757.00| R 6795955.00| R 7J10B575.00|R 7428 462.00
Bulk purchases - electricity R 200000.00 | R 300 000.00| R 330000.00 | R 330000.00 | R 330 000.00
Inventory cc i R 62321 200.00| R 50456 602.00 [ R 69 642 596.00 | R 67105 235.00| R 64 469 873.84
Debt impairment R 100000.00 | R 100 000.00 | R 100 0D00.00 | R 100 000.00 | R 100 000.00
Dapreciation and amortisation R 3653586.00 | R 3653 586.00| R 3 680586.00 | R 370241100| R 3725 545.50
Interest R 2753186.00| R 2753186.00| R 1985570.00| R 1437950.00 | R 993 741.00
Ce d senices i} 30073918.00 | R 3437303100 R 36975570.00 | R 3351606062 | R 35 785516.68
Transfers and grants R - |R 1200000.00| R - IR - |R =
Operalional costs R 32671586.00 (R 3467312133 |R 33885419.00| R 33575136.00| R 34907 838.18
Other Losses R 220000.00 | R 220000.00 | R 220000.00 | R 220000.00 | R 220 000.00
R 276 810 560.00 | R 282 508 600.33 | R 307 786 456.00 | R 309425 165.62 | R 316 962 474.20
surplus/(Deflcit)[ R -2831322.00 R 688 011.63[ R - |r - |r i |
Operating per department (Revenue)
ADJUSTMENT |  ORIGINAL
COST COI ~ |DIRECTORATE ~ |DEPARTMENT ~ | BUDGET 2023/ ~ | BUDGET 2024/ * % CHANGE ~
000 MUNICIPAL MANAGER Executive (Municipal Manager) 650 000.00 - 0%
2003 MUNICIPAL MANAGER Council Expenditure 14 845 148.96 41 548 117.00 180%
Sub-Total 15 495 148.96 41 548 117.00 [ 168%
0%
4001 CORPORATE SERVICES Corporale Suppon 40 200 00 42 200 00 5%
Sub-Total 40 200.00 42 200.00 [ 5%
5002 FINANCE Financial Senices 100 632 507.00 75 050 500 00 -25%
H003 FINANCE Revenue 62 000.00 45 000.00 -27%
5004 FINANCE Expenditure 35 500.00 33 500.00 -6%
Sub-Total 100 730 007.00 75 128 000.00 [ -25%
fG002 COMMUNITY SERVICES Municipal Health 705 000.00 4 079 202.00 478%
G003 COMMUNITY SERVICES Comprehensive Health 181 927 00 182 333.00 0%
16004 COMMUNITY SERVICES Emironmental Management 124 000 0D 130 000.00 5%
fboos COMMUNITY SERVICES Solid Waste 14 304 000 0O 17 568 354 00 23%
fGoo6 COMMUNITY SERVICES Emergency Semces 5 368 D46 00 11 B47 554 00 121%
[Goo7 COMMUNITY SERVICES Led, Tourism and Resorts 21 221 000.00 21 805 000 00 3%
fGoos COMMUNITY SERVICES Roads Function 122 375 000,00 132 756 696 00 8%
Sub-Total 164 288 973.00 188 367 139.00 [ 16%
TOTAL REVENUE (EXCLUDING CAPITAL GRANTS) 280 554 328.96 | 305 0B6 456.00 9%
CAPITAL GRANTS 2 642 283.00 2 700 000 00 2%
TOTAL REVENUE (INCLUDING CAPITAL GRANTS) 283 196 611.96 | 307 786 456.00 9%
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an.aaé.ﬁperaﬁng per department (Expenditure)

L\,Lh ADJUSTMENT ORIGINAL
ébM DIRECTORATE DEPARTMENT BUDGET 2023/24 | BUDGET 2024/25 % CHANGE
000 MUNICIPAL MANAGER  Executive (Municipal Manager) 2 400 531 00 2199933.00 -8%
001 MUNICIPAL MkﬁagER Executive Support 783 599.00 836 467.00 7%
002, , g AMUNCPARTANAGER  Intemal Audit 1981 209 00 2200 907 00 11%
2R AZER00S T T CMUNIGIRADKARAGER  Council Expenditure 7 800 757 00 8 296 159.00 6%
T ouodin[B08a TR T T MUNICIPAL MANAGER  Idp & Communication 1604557 00| 176663800 10%
005 MUNICIPAL MANAGER  Performance & Risk ldanagement 1672 229.00 1 885 260 00 13%
Sub-Total 16 242 882.00 17 185 364.00 6%
4000 CORPORATE SERVICES Executive (Comporate Servces) 1325013 00 1352 812.00 2%
001 CORPORATE SERVICES Comporate Support 4 447 848 00 5 108 682.00 15%
4002 CORPORATE SERVICES Human Resources 4 959 753 .00 5 347 595.00 8%
003 CORPCORATE SERVICES Committee, Records & Councillor Support 421561800 4 798 062.00 14%
4004 CORPCORATE SERVICES Information Servces 3186 748 33 3200 250.00 0%
Sub-Total 18 134 980.33 19 805 401.00 9%
000 FINANCE Executive {Finance) 1314 041 00 1 344 556.00 2%
001 FINANCE Financial Support 416 883.00 451 378.00 8%
Enoz FINANCE Financial Sences 23351 770.00 22 508 292.00 -4%
003 FINANCE Rewenue 20 000 00 20 000.00 0%
5004 FINANCE Expenditure 3 046 418.00 3 550 902.00 17%
15005 FINANCE Supply Chain Management 3626 571.00 4 621 098.00 27%
Sub-Total 31 775 683.00 32 496 226.00 [ 2%
000 COMMUNITY SERVICES Executive (Community Semices) 1 396 656.00 1528 223.00 9%
001 COMMUNITY SERVICES Community Serices Support 753 039.00 201 700.00 -73%
002 COMMUNITY SERVICES Municipal Health 18 939813 00 22 465 205.00 19%
003 COMMUNITY SERVICES Comprehensive Health 190 827 00 182 333.00 -4%
004 COMMUNITY SERVICES Emvironmental Management 3478 038.00 3786 473.00 9%
005 COMIMUNITY SERVICES Solid Waste 9419817.00 11 063 302.00 17%
006 COMMUNITY SERVICES Emergency Sendces 41 579924 00 45 236 898 00 9%
007 COMMUNITY SERVICES Led, Tourism Resorts & Epwp 18 221 941 .00 21 078635.00 16%
008 COMMUNITY SERVICES Roads Funclion 122 375000.00 | 132 756 €96.00 B%
Sub-Total 216 355 055.00 238 299 465.00 10%
TOTAL OPERA TING EXPENDI TURE 282 508 600.33 | 307 786 456.00 9%

Ringfencing of Fire and Health Services — Under Funded

The following tables were presented to Council’s Strategic Session and the Budget

Steering Committee to indicate the shortfall of funding for the Fire and Health Services.

TOTAL ADIJ DRAFT ES Portion Com Serv T
BUDGET BUDGET Split split for households Reii
2023/24 |incmease| 2024/25 | 24/25|SERVICE 23/24 (58%) (105 364 HH in Total)

R41579924 | 9% | R45236898 | 67% |Emergency Services | 69% -R6 274 998 R60
R60519737 | 12% | R67 702 103 | 100% |TOTALS 100% -R9 094 200 R86

The last two columns were added, to indicate the 42% revenue loss of the equitable

community services share portion, after the revenue adjustment factor had been applied

in the current formula.

Expenditure to be | Revenue from Potential

financed from | contributions |Shortfall after revenue

SERVICE ODM funding & tariffs own funding foregone
R35 304 926

16/198

42% UNDER FUNDING
~ |Revenue Adj AFTER REV
deducted ADJUSTMENT
R4 410 688 R13 761 268
-R2 190 403 R8 170 208
-R6 601 091 R21 931 477
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Operating Revenue by Item (Excluding Roads)
TEL: Q2E 498 1457 « FAX: 029 425 1014
SUMMARY INCOME & EXPENDITURE 2024/2025 MTREF EXCIUDINGROADS AGENGYim.or 6.z

Original Budget la.djustrnentBudg:t Original Budget Orlginal Budget Original Budget
R by Solirce 2023/24 2023/24 2024/25 2025/26 2026/27

Sendce charges - Electricity R 200000.00| R 80000000 (R B820000.00 | R B40000.00 [ R 280 000,00
Sendce charges - Water R - R 3500000 | R 35000.00 | R 35000.00| R 35 000.00
Sendce charges - Waste Water Management R 600000.00| R S00000.00 | R 215000.00 | R 220000.00 | R 230 000.00
Sendce charges - Waste Management R 1500000000 R 14300000.00| R 17566354.00 | R 1860133524 | R 19 707 215.35
Sale of Goods and Rendering of Services R 9223046.00 | R 9855546.00| R 9599056.00 | R 1173319200 | R 14 017 471.00
Agency senices R 12769565.00| R 1284514896 | R 13852873.00 | R 1389689400 | R 13 930 435.00
Interest earmned from Receivables R 50000.00| R 270000.00 | R 300000.00 | R 315 000.00 | R 330 000.00
Interest earned from Current and Non CGumrent Assets | R 400000000 (R 7300000.00 | R 7500 000.00 [ R 7950000.00| R 9 000 000.00
Rental from Fixed Assets R 13825000.00 | R 13 844 000.00 | R 14767 000.00 | R 1579452000 | R 16747 191.20
Licence and permils R 1000000.00 R J00000.00 | R 1250000.00 | R 2500000.00| R 4 500000.00
Operational Revenue R 422700.00 | R 1163810.00 | R 713 700.00 | R J72022.00| R 842 253.32
Transler and subsidies - Operational R 92013927.00| R 94 12582400 | R 97 228 58B.00 | R 96356 145.00 [ R S8 545 309.00

Transiers and subsidies - Capital R S00000.00 )R 2642283.00|R 2700000.00 | R 500000.00 | R L
Gains on disposal of Assels R 2000000.00| R 200000000 (R 8482189.00(R 669248238 (R 4697599.32
R 151604 238.00 | R 16082161196 | R 175 029 760.00 | R 176246 594.62 | R 183 462 474.19

Expenditure category increases (Excluding Roads)
Total Operating Expenditure is anticipated to increase by 9% breakdown as follows:

Original Budget Adjustment Budget Original Budget Original Budget Original Budget
Expenditure by Type 2023/24 2023/24 2024/25 2025/26 2026/27

Employee relaled costs R B88052327.00| R 8793431700 (R 100344 956.00 | R 104 704 798.00 | R 109 176 457.00
Remuneration of councillors R 6339757.00| R 6339757.00|R 6795959.00 | R 710B575.00| R 7428 462.00
Bulk purchases - electricily R 200000.00| R 300000.00 | R 330000.00| R 330000.00 | R 330 000.00
Inventory consumed R 4790200.00 | R 5335602.00| R 5429900.00| R 5470664.00| R 5513873.84
Debt impairment R 100 000.00 | R 100000.00 | R 100 000.00 | R 100000.00 | R 100 000.00
Dep and amorisalion R 3653586.00| R 3653 586.00 | R 3680586.00| R 370241100 | R 3725 545.50
Intarest R 243318600 (R 2433186.00| R 166597000 | R 1117550.00 | R 673 741.00
Contracted senices R 2659735918.00 | R 2907303100 R 3357597000 R 30516060.62 | R 32 385516.68

Transfers and grants R ~ R 1200000.00 | R - R - R -
Operational costs R 21892586.00 | R 2376412133 |R 23106419.00| R 23196 136.00| R 24128 838,18
R 154435 560.00 | R 160 133600.33 | R 175029760.00 | R 176246594.62 | R 183 462 474.20

Employee Related Cost — (Still to be finalised — Await final communication from
bargaining Council) - Preliminary

The South African Local Government Bargain Council Circular notice for 2024 on the
annual increases in terms of the collective wage agreement is still to be published.
Inflation according to the Budget Circular No 128 (8 March 2024) CPI for 2024 is projected
at 4.9%.

In terms of the Upper limits for Senior Managers, a 3% cost of living adjustment for the
2024/25 municipal financial year have been provisioned.

The effect on the Budget if 4.9% (NT-CPIl 2024/2025) is considered for increments in
addition to, a notch increase provision of 1.5% added to the accumulated amount
(including critical vacancies will result in a total cost of R100 344 956 (excluding Roads
Agency) and including a 3% increase on the Sect 57 appointee’s employee cost. :
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In instances were municipalities who cannot afford the implementation on salaries
adjustment, may apply for exemption. Municipalities that want to apply for exemption are
requested to inform SALGA of such a decision as soon as possible, but not later than 31
May annually.

The Budget Steering committee could consider the above and after assessing all the
budget needs to provide for an efficient service delivery, a 1.5% adjustment for notch
increases and medical contributions will be accommodated.

Remuneration of Councillors

National Treasury advised municipalities to budget for the actual costs approved in
accordance with the Government Gazette on the Remuneration of Public Office Bearers
Act and thus a projected 3% increase on Councillors remuneration was provided.

A comparison between the combined ODM’s Employee & Councillor on Cost and %
increases and Equitable share allocation pictures a concerning future as illustrated
below over the medium term:

Equitable Share vs Employee cost
R120 000 000.00

e
——————————
———

R100 000 000.00 _’__,,-—'—“——"__"
e

R80 000 000.00

R60 000 000.00

R40 DOO 000.00

R20 000 000.00

2023/2024 2024/2025 2025/2026 2026/2027

Equitable Share Employee cost
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Equitable Share/Employee Cost/CPI

16.00%:
14.00%
12.00%
10.00%:
8.00%
6.00%
A.00%8

2.00%

2024/2025 2025/2026 2026/2027

0.00%

m Equitable Share m Employee cost inflation

The spike in employee cost movement from 2023/2024 to 2024/2025 is due to an
anticipated 5.5% wage increase and 1.5% notch, as well as filling critical vacancies,
where temporary savings occur, however it's not sustainable to operate optimally in the
municipality with limited staff.

CAPITAL BUDGET
The ODM funding and reserve policy determines as follows:

6.5.2 FUNDING SOURCES FOR CAPITAL EXPENDITURE

The capital budget can be funded by way of own contributions, grants, public
contributions as well as external loans.

Own Coniributions

The capital budget financed from own. contributions must primarily be funded from the
Capital Replacement Reserve.

Notwithstanding the above the capital budget or portions thereof may also be funded
from surplus cash. The allocations of the funding sources from own contributions are
determined during the budget process.

As in the prior financial year a CRR will be utilised as a funding mechanism _for gapiraf
OVERBERG DISTRICT MUNICIPALIT
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It was proposed that Capital projects be funded from this reserve and that at the end of
each financial year, it be determine according to the AFS what amount is available to be
transferred to commit to this purpose.

It is anticipated that at the end of 30 June 2024, an amount of R21 0000 reflected in the
AFS as Net Cash available for operating activities in the Cashflow statement R14 002
469 was contributed to the CRR. In general gains from sale of land are also to be
transferred to the CRR which could be used to fund acquisition of further assets.

The Capital Programme over the MTREF period will be funded as per table below.

FundinE Sources Type Budget

Capital Replacement Reserve 1 R 7304 500.00

Revenue 2 R -

External Loans 3 R 1500 000.00

Grants 4 R 2700 000.00

Private Contributions 5 R -
TOTAL R 11 504 500.00

Capital Projects for the MTREF Period

- - - -
1] COMMITTEE, RECORDS, COUNCIL SUPPRT DE3_Furniture and Office equipement 1 R30000.00
2|CORPORATE SERVICES : SUPPORT SERV DC3_Alarm Systemn Replacement 1 RO.00
3|CORPORATE SERVICES : SUPPORT SERV DC3_HEAD OFFICE Fencing project 1 RO.00
4|CORPORATE SERVICES : SUPPORT SERV DC3_Furniture and Office equipemeant 1 R30 000.00
EICOHPORJ\TE SERVICES : SUPPORT SERV. DC3_Alrcon 1 RS0 000.00
6] EN CY SERVICES DC3 Vehidle Replacement 1 R1000000.00
7|EMERGENCY SERVICES DC3_Bunker Gear ¥ RO.0D,
B|EN CY SERVICES DC3_Machinery and Equipment Rescue equipment 1 R100 000.00
9|EMERGENCY SERVICES DC3 Vehicle Refurbishment 1 R300000.00

10]EMERGENCY SERVICES DC3 Water Truck 4 RO.OD
11| EMERGENCY SERVICES DC3_Fire Service Capacity Grant 4 RO.CO
A1Z|ENVIRONMENTAL MANAGEMENT SERVICES DC3_Uilenkraalsmond Erosion Project a & R250 000.00
13|ENVIRONMENTAL MANAGEMENT SERVICES DC3_Furniture and Office equipement & R10 000.00
14 ENVIRONMENTAL MANAGEMENT SERVICES DC3 _Machinery and Equipment 1 RO.00
15| ENVIRONMENTAL MANAGEMENT SERVICES DC3 Vehicles 1 RO.00
16|F1NANCIALSERWCE DC3_Furniture and Office equipement 1 R10000.00
I17|FINANCIAL SERVICES:EXECUTIVE DC3_Furniture and Office eguipement 1 RS 00000
18|HUMAN RESOURCES DC3_Furniture and Office equipement i R10 000.00
19|ICT SERVICES DC3_Anti Virus Software 1 RO.00
20|ICT SERVICES DC3_Computers and Computer Equi 1 R250 oﬁ'
21}ICT SERVICES DC3_Fingerprint System 1 ;
22|ICT SERVICES DC3 Web redesign 1
23|ICT SERVICES DC3 Security Hardware 1
24|ICI'SEWICES DC3_Furniture and Office equipement Microphone System 1
25[1DP AND COMMUNICATION DC3_Furniture and Office equipement 1:
26|LED, TOURISM, RESORTS AND EPWP DC3_Fumiture and Office equipement 1
27|LED, TOURISM, RESORTS AND EPWP DC3 Aceess contral - Ullenkraal i 1
2B|LED, TOURISM, RESORTS AND EPWP DC3_land and Buildings - Security Iding 1
29|LED, TOURISM, RESORTS AND EPWP DC3_Infrastructure- Electrical DB Boxes 1
30|LED, TOURISM, RESORTS AND EFWP DC3_Upgrade Chalets 1
31{LED, TOURISM, RESORTS AND EPWP DC_Machinery and Equipment-Electricity Back-up 1
32|LED, TOURISM, RESORTS AND EFWP DC3_Machinery and Equipment 1
33|LED, TOURISM, RESORTS AND EFWP DC3_Access control - Die Dam 1
34[LED, TOURISM, RESORTS AND EPWP DC3 Vehicles - People Carrier 1
35|MUNICIPAL HEALTH SERVICES DC3_Fumniture and Office equipement 1
36| MUNICIPAL HEALTH SERVICES DC3_Tablets 1
37| MUNICIPAL HEALTH SERVICES DC3_ESRI MHS system 1
g‘soua WASTE MANAGEMENT DC3_Canstruction of Cell 54 P, e T
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COMMITTEE,RECORDS, COUNCILSUPPRT 1Project/s R35 000.00
CORPORATE SERVICES : SUPPORT SERV 4 Project/s R570 000.00
EMERGENCY SERVICES 6 Project/s RS 600 000.00
ENVIRONMENTAL MANAGEMENT SERVICES 4 Project/s R481 000.00
FINANCIAL SERVICES 1Project/s R25 000.00
FINANCIAL SERVICES:EXECUTIVE 1 Project/s R5 000.00
HUMAN RESOURCES 1 Project/s R18 500.00
ICT SERVICES 6 Project/s R1410 000.00
|DP AND COMMUNICATION 1 Project/s R15 000.00
LED, TOURISM, RESORTS AND EPWP 9 Project/s R1 315 000.00
MUNICIPAL HEALTH SERVICES 3 Project/s R530 000.00
SOLID WASTE MANAGEMENT 1Project/s

R1 500 000.00
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4. Budget Tables

o A25 4044
The adjustment budget tables compiled in term% gfimaMumgUﬁatLBudgeﬁng and
TEL

o, DEGER

Reporting Regulations (MBRR) (Schedule B)‘“Ec‘i’ “altached per annexure “A” and listed
below:

TABLE A1 — Budget Summary

2024125 Medium Term Revenue &
Descriptian 2020121 2029122 2022i23 Current Year 2023124
Expenditure Framework
R thousands Audited Audited Audited Original Adjusted | Full Year Pre-audit | Budget Year Budget Year| Budget Year
Out O Dut Budget Budget Forecast oltcome 2024/25 +1 2025126 | +2 2026/27
(Financlal Performance
Property raies - - - - - - - - - -
Service charges 12130 10099 12 335 15 800 16 035 16035 16 035 18 636 10 636 20 852
Investment reventie 2 287 2558 5004 4000 7 300 7300 7300 7 500 7850 9 000
Transi [ ! 205 928 202 470 206 478 214 388 216 501 218 501 6 501 228 985 228 575 232 045
Other own revenus 3 ats 52775 43 380 38 200 40718 40718 40710 48 965 51704 55 065
Total Revenue (excluding capital transfers and 251 663 267 883 268 087 a4 280 554 280 554 280 554 305 086 308 925 316 962
contributions)
Emplayse costs 115487 122708 134415 138477 138438 138 438 438 439 154 170 161 530 169 001
Remuneration of counciliors §B52 5872 6185 6340 G340 6340 6 340 6796 7 108 7428
Deprécialon and amorisston 3 373z 3820 3654 3654 3654 3654 3681 a7oz a7
Inlerest 3448 3482 3008 2753 2753 2753 2753 1936 1438 6ad
lwgnhry :ansumed and bulk purchases 57 124 50 800 53 433 62521 60 757 | 60 757 B0 757 68 873 67 435 64 BOD
T ubsidies 680 1383 1158 - 1200 1200 1200 - - -
Gberelpendmra 54 450 | 56 530 54 005 63 066 60 386 | 69366 69 366 71181 88 211 71013
Total Expenditure 240871 244 617 256 134 276 811 282508 282500 282 509 307 788 309425 eeE2
Surplusi(Deficit) jo7a2 23776 118863 (3331) (1 854 {1954) (1954) (2 700) (500) @
Transfers and subsidies - capllal (manetary
allocatons) 2 886 1116 1248 500 2642 2642 2642 2700 500 -
Translers and subsidies - capital {in-kind) 66T 980 85 = = | = = = = -
Surplusi(Deficit) sfter capital transfers & 14 345 25301 13267 (2831) g | 688 688 - - ()
contributions |
Share of Surplus/Deficit aributable o Assaciats - - - - - | - - w3 = =
Surplusi{Deficit) for the year T B3N 13267 (2 831) 688 | 688 688 - - (o)
(Capital expendilure E funds sources |
Capltal expenditure 5038 8537 Ten 6355 15 564 15 564 15 564 11 505 324978 2820
Transfars racagnized - capital 2 886 1116 1210 500 2682 2842 2642 2700 500 -
Borrowing - 2048 387 - 4 536 4536 4 536 1500 28 500 -
Inemally generaed funds 215 5474 & 085 5855 & 386 8385 8 3a6 7305 3078 28620
Total sources of capital funds 5038 8537 76 6355 15 564 15 564 15 564 11 505 324978 2620
EMnanelal poeMicn
Total curent assels 78 607 77878 87 829 S0 777 81 B62 #1 662 81 8562 73 887 69 82 71652
Total nen cument assels 102 650 106 444 107 685 123 605 120 655 120 655 120 655 128 545 159843 160 015
Total cument fiabififes 42 188 27 056 44 410 26214 41861 41061 41 951 43 580 42 360 43 508
Tolal non cumrent lizhiites 77 668 70 380 61074 67 687 58 537 58 537 58 537 58047 88 656 87 338
Community wealih/Equity &1 432 85 BE3 100 134 80 451 100 818 100 818 100 818 100510 100 81a 100 818
Casn flows |
Net cash fom (used) operafing 26 078 (2 Bag) 44783 1826 2518 2518 2518 (1707) 285 2 405
Met cash fom (used) invesing (3 7o} (4 305) 2852 (4 355) (13 564]i (13 564) (13 564) (3022 (26 286) 2078
Net cash fom (used) Enanaing (2 848)) (3 8ag) (4 631) (5 385) (& :!55]: (5 3685) (5 365) (3 208) 285 (3 000)
Cashlcash equivalents at the year end 56 076 44932 87 036 35601 71525 ' 71525 7152 63 590 50421 0 804
Cash backing/surplus reconcillalion
Cash and inv estments av ailable 58 078 4032 87 036 35601 71525 | 71625 71525 63 580 50421 60 954
Applicafion of cach and investments (7 707) (3859) 233 (13 7a8) 14514 14 514 14 514 7483 7 EBG & 386
Balance - surplus (shorifsll) 63 782 48 501 64 602 40 458 5701 s7011 sron 58 087 §1 535 52 508
Assel management |
Assat register summary [WOM) Tavie B4 248 BT 388 98 805 89760 | 60209 107 123 136 308 135 283
Depreciaton 383t 37a kE-Fi) 3654 3654 3654 3681 3702 a7
Renewal and Uipgrading of Exisfing Assets s | 4813 1788 3725 0642 o642 6415 32178 2620
Repairs and Mainnance 4324 10 063 a7 o 488 8516 8 516 12661 13208 13 700
| |
HE I i
Costof Free Baslc Services provided - - - - - | - - - -
Revenue cost of fres services provided - - - - = | - - - -
Househalds below minimum service lavel |
Watet: - - - : ' - - -
Sanitafion/sew erage: - - - - - | - - - -
Energy: - - - - - - - - -
Reluse: =4 - - - - ‘ - - - -
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2034125 Medim Term Revenus &

202112 Year 2023724 N
z w22t Gurrent Yo Expenditsre Framewsork

R {housan d - ﬂ\ ) i;}g i) '\01 4 5 Audited Audited Original Adjusted Full Year {Buodgel Year | Budget Year | Budgel Year
264 ,ﬂ < A g3 e s ettt i.)'('g ; Cutcoma Cafcome Qutcome Budgat Budget Forecast 2024125 o025 | 22006127
e B :

‘ﬁgr@ﬁﬂ@ ance ang adminfstrafian B7 858 116 720 112 420 116 541 118 268 118 908 11791 114157 48N
Exegutive and cauneil 134 23335 12 247 15270 15 495 15 485 At 548 | 38 404 4305
Flrange and adriristration 8 515 3 404 100 173 95 271 103 412 103 412 AT F5 668 B{ 665
nfernad aucet - - - - - - - - -

Community ant public safety 20 907 22 444 25 645 26628 27 486 27 488 38 414 | 4334 4854
Comeurity and sceial servlces - - - - - - - - -
Spart and recreation t5 767 168771 18 889 20130 23 albsil e 23082 24 480
Public sakety 4 i 5 265 5854 5 388 5 368 5 368 3348 14 599 16 368
Housing - - - - - - - - -
Health 440 408 902 1202 88F BE7 4952 5852 T

F fe and anvir tal services 124 509 19344 19762 122 455 122 499 122489 132 887 132 M4 133 640
Planting and develnpment - - - - - - - - -
Road Fansport : 124 539 119 344 He 725 122 375 122378 122 37h 132757 133179 133 500
Envinmental prokection : - - 7 124 124 124 130 35 148

Trading services H M 11 400 1575 14 300 14 304 14 304 17 586 18 631 19707
Enemy sowtes - - - - - - - - -
Waler management - - - - - - - - -
Waste w ater management - - - - - - - - -
Waste managemend 11 851 11480 14 304 14 304 17 585 1B 6k 14 767

Oth ] - - - - - - -

T s~ Faicinaal ™ 5 ST T R i —m ST i
Expenditure « Fenctional

Governance and administration AR 479 52893 55 B54 63 895 §6 699 66 645 63 450 7258 75388
Execiive ant council 5839 12403 10438 75 10 985 10 985 11333 #1628 1239t
Finarce and administraton 36 T2 38 570 43822 51161 53733 53733 56 817 57132 60 598
Intzemal audit f 438 1820 1 595 1584 1981 1984 Foll 219 2399

Communify and public sefety 83318 66 142 Fa ] 75 550 78 933 76313 B4 963 B8 94 90 952
Commundy and socia sevices - - - - - - - - -
Sport and fecreaton 16 235 572 16 601 17120 18 222 18 Hane 19 157 19 508
Pubdic sately 32600 34 848 37 655 33 671 41 580 41 580 45 237 46 737 48 273
Hosslng - - - - - - - - -
Heth 14 503 15 572 17 484 18 754 15134 1944 22 648 22288 FaRr]

E; fe and envl nifal services 128444 145 520 119 257 127 398 ; 127 458 127 452 138 318 138 958 138 506
Pianning and development 1323 ] 1415 1621 605 1608 1767 1548 1832
Road ransparl 116 430 111 867 11 122 375 ¢ 122 375 122 375 132 757 13178 133 500
Enwfronmertal protection 2t 28M 3081 3402 3478 3478 1786 3823 4574

Trading services 5801 10 062 4281 4 967 LEY:H f 420 11 063 11023 11 HY
Energy sources - - - - - - - - -
Water management - - - - - - - - -
Wiasle w aler managesment - - - - - - - - -
Whasks management § 601 10 062 5783 4 957 9420 9420 11 063 11 623 1117

Other 4 - - - - - - - - -

Fotal Expenditize - Funcianal 3 OEM | MABT T e 276 811 T agasp ] USTTEG T a9 428 316 962
Surplusi@eRicity for the year 14345 2541 13 267 {2 831y T hae -1 - 0

TABLE A3 - Budget Financial Performance (Rev & Exp by Municipal Vote)

2024125 Wediuin Term Revenoe &
Vote Descriptian Refi  2820f71 2o2ilz2 iyl Current Year 2023124
Expenditure Framawnrk
R thausand Audited Aidited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
Out Out Oty Budget Budget Forecast 225 H M54 +2 2026027
Eevenue by Vate t
Voie 1 - Municipal Manager 11 340 23 480 12 247 15 15 435 15 405 A 548 36 499 34 305
Vote 2 - Management Services - - - - - - - - -
Yote 3- Comorale Servicas 34 33 a5 45 4 42: 45 42
Vote 4 - Finance 86 284 [RE ] 05 248 103 372 103372 76 324 75623 BOE1E
Vote 5 - Communily Services 157 358 156 882 163 438 164 288 164 289 189 667 195 258 201 992
To by Vote 7. e CUagnamd: om0 283 187 jo77es ! I AEGa
Expenditure by Vate to ke appropriated i
Vate 1 - Muricipal Manager 13945 15 887 14 532 15 647 16243 16 243 17 185 17 953 18786
Vate 2 - Management Sesvices - - - - - - - - -
Vote 3 - Corporate Services 10 825 i 13513 17 485 18135 18135 19 805 9 833 20881
Voig 4 - Finance 23 306 25 055 25 300t 3776 kil 32 496 33472 35 o8
Vale 5 - Gt ity Benvices 192 787 192 555 200 34 213 464 216 355 216 355 238 209 238 107 241 492
Fotat Evpen ditire by Vate 7 240 87% HWAET T M| e et 262 509 282850 w07 Tee T 08 a5 FUYTH
lusi{Peficit) for the year 2 14 M5 2537 43 267 (2 834 (L] .- =i - {8
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TABLE A4 - Budget Financial Performance (Revenue & Expenditure)
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Deseriptl Ref| 202 2212 i 222023 Current Yasr 2023124 AN Hediony Term Revefua®
b d Expanditurs Framewnrk
Audited Audited Audited Original Adjustad Full Year Pre-zudit | Budget Year Budget Yzar Budget Year
Rheinand Dutcome Outcame Outcome Budget Budget Farecast ouicome 2024/25 +1 2025126 +2 2026027
Revenue
Exchange Revenue
Service charges - Elactisily ] I 6 78 ™ 20 800 800 0 820 B4n 580
Service charges - Waksr 2| E & 35 = 3 ES 33 a5 35 £
Seryice chargss - Wask Waler Managemen! Fz ' - ol 704 [+0] S0 500 00 216 il ]
Service chares - Wask Management ral 11844 812 | 10884 15 000 14 300 14300 14 300 17 566 18 601 18707
Hale of Goods and Rendering of Services 5585 7464 4116 823 895 g ] 9556 5589 11733 407
Agancy services 11343 R 12 008 12770 12 845 12845 12845 13853 13ga7 13830
Intarest - = | - - - - - - - -
Interest eamed fom Receivables - - - 50 o 2 70 300 316 330
Interest eamad fom Cumznl and Nan Cumant Assels 287 2558 5804 4 0o 7300 7300 7300 7500 7 850 9000
Dividends - - - - - - * - - -
Renton Land - - - - - = - - - -
Renta| kom Fired Assels 1185 12458 12 848 1385 13 Bdd 1384 13 644 14 767 1575 16 747
Licance and pamits b 25 745 1000 700 700 fon 1250 2500 4500
Qperatanal Revenue 625 361 B18 423 1164 1184 1164 T4 72 842
MNon-Exchange Revenue
Propty rates "2 - - - - - - - - - -
Surcharges and Taxes - - - - - = = - - -
Fines, panalties and forklis - - - = s : - - = 5
Licences o permits - - | - - - - - - - -
Transfer and subsidies - Operational 205 928 202470 ' 206 478 214 389 216 501 216501 216 301 28 585 28575 232045
Interest i - - - - - - - - - =
Fuel Levy T = = = H 2 5 = 3 .
Oparafonal Revenug - ans 681 - - = - - - -
Gains on dspasal of Azsels - "7 - 2000 2 000 2000 2000 6482 G682 4 688
Other Gains L] 5827 7154 - - - - - - =
Discaninued Operafons - - - - - - = - - -
fuhl R [t ding capital fers and 251 663 257 833 268 097 wia7s 280 554 280 554 280 554 305 086 308 825 316 862
|Expenditure R - -
Employ ea refaled cosks F2 115 487 122708 134 415 138 477 136 438 130 432 138 438 154 170 161 53 188 001
Remuneraton of councillors 5852 5872 6185 6340 6340 6340 5340 6 786 70e T3
Bulk purchases - elackricty 2 65 am 458 0 300 300 300 a0 ax 30
Invanlary consumed 8 56358 5o 561 52 578 62321 B0 457 60 457 60 457 69 543 67 105 B4 470
Dbt Impalment 3 & 67 75 100 100 100 o0 100 100 1do
Dapreciafion and smorization 38 3732 gxn 364 3654 1654 3654 3681 3702 378
Inlerzst I4E 3432 3008 2763 2753 2753 2753 1986 1438 494
Contacled services 17 582 23797 23677 30074 34373 3433 M T EER 35786
Transkrs and subsidies GEO 1353 1158 - 1200 1200 1200 - B -
Imecoverabla debis wiiten off - - - - = 3 - - - -
Operetanal costs 0376 31858 2 441 32672 ME T Men 363 3885 3075 34 008
Losses on disposal of Assets 322 7 B11 - - - = ¥ i =)
Other Losses & 101 - - 20 ] ] 0 2 0
Totsl Expendi 0BT AT 25 14 276 B11 282 509 282 508 282 508 307 786 309425 16 962
Surplus/(Doficit) 0752 el 113863 {3 331) (1 =54) (1954) (1954 {2 700) {500)

Transiers and subsidies - capital (monelary allocst s 2886 1116 1218 500 2640 2642 2642 2700 500 =
Transfers. snd subsidies - capitl (inkind) s 867 B0 BS . 5 - = . - 5
|Surplus/Deficit) after capltal transfers & contributions 14 us 25171 13 267 (2 831) 688 -] ) BER - - (o)
Income Tax — - - - - = - - - -
Surplus/(Deficit] akter income tax 14345 2530 | 13267 @83 B8 ] 88 - - !
Share of Surplus/Deficl atributsbla ko Joint Venture % - 3 - = = = = s
Share of Surplus/Deficll stribulsbls o Mirarifes | - - - - - - - - - -
Surplusi{Deliclt) attributable to municlpafity i 14345 25371 | 15257 (2e839) 88 588 588 = = )
Share of Surph ibutabls o A e 7 - - | - - - - -

8 IParent subsid & | ol M | | 1. s . i » ' L)
Surplusi(Deficlt] for the year 1] 14345 25371 | 13287 2 588 580 ) - - o)

mMeTRICT AILIMICIOA LITY
26 1.ONE 57 + 7480
(21
7.5 MAR 2024
5 1014




TABLE A5 — Capital Expenditure Budget by Vote and Funding
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| 2024125 Medium Term Revenue &
Vote Deseripfian Ref 202004 Wiz | 203223 Current Year 2023124 =
Expenditure Framewark
R thousand Audifed Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year Budget Year
Qulcome Qulcome Quicome Budget Budgel Forecast oufcome 2024125 | #12025026 | 42 W2EIIT
Capital expenditure - Vote
Multi-year expenditure fo be appropriated 2
Vale 1 - Munizipa! Managsr - = a2 = - - - - - -
Vale 2 - Management Services - - - = - - - - - -
Vole 3 - Comporaie Services - 1ar 580 - 654 54 BS54 - - -
Wals 4 - Finance - - - - - - = = & i
Vale § - Communily Services - - 367 - 4 536 4 536 4538 1750 26700 | -
Capltal multl-year expenditure sub-lotal T - 137 945 - 5191 5181 5191 1750 | 28 700 -
Single-year expenditure to be approprialed 2 | |
Viole 1 - Muriaipal Managsr i 52 1 30 an an 0 15! 5 1
Valz 2 - Management Services - - | - - - - - - - -
\ote 3 - Comporate Senvices 243 1707 | Ba7 1338 2081 208 2051 2034 1875 520
\ate 4 - Finarce T4 478 | 3 20 ] 30 0 3 15 15
Vot § - Commimity Services 4 668 [4:11 | § 621 4 866 6233 8233 6233 7676 2583 2075
Capital single-year i sub-lotal 5036 5400 | 674 6355 10373 10 373 103 8755 47178 2E20
Total Capital Expenditure - Vale 5036 857 | 780 6355 15 564 15 564 15 564 11 505 L] 2620
Capital Expenditure - Functional
Governance and administration 368 2582 14m 1358 2765 2765 2765 2064 1680 55
Execuive and council 45 02 - - - - = = = =
Finance and administralon 35 23 1417 1338 2765 2765 2765 2064 1 620 535
Ilermal audi = 180 = = = < & - = =
Community and public safety 34997 5533 5752 4 380 ey r a1y 8an T 445 2510 1815
Community and social senvices - - = - - - - - -
Sporl and recreafion 340 613 1743 820 120 1354 1254 1315 610 410
Public safuty 3657 5474 3853 4000 6832 6932 6932 5 800 | 1850 1400
Halsing - - - - - - - = = =
Health - 451 56 40 40 40 40 530 | 50 | 5
Economic and enviranmental services 4 416 75 3 ®T ) 36 435 | e | m
Flanning and development - - 13 30 = 3 30 15! 51 10
Road tanspod - 58 - - - - - - | = A
Enviranmental protecion 4 5 B2 B 1 [ (] 481 73 260
Trading services r 668 |7 - 387 - 45% 7 4536 F 4 536 1500 28 500 | -
Energy sounces - - - = - = ' = -
Watsr managemant - - - - - - - - -
Wiaste water managemant - - - = = - - = .
Wasle manapsment 668 - =7 - 453% 4536 453 1 500 25500 | =
Other - - - - - - - -1 - -
Totzl Capital Expenditure - Functional 3 5038 g 537 7871 6355 15 564 15 564 15 564 11 505 | 32978 2620
Funded by: |
Nafonal Govemment - - - - - - = - - -
Provincial Govermnmen! 2885 1116 1218 500 2642 2642 2642 2700 | 500 -
Distict Municipaly = = = i A - i = b =
Tranafers and subsides - capilsl (monalsry slacalzna) (Mal /!
Prov Departn Agencles, Households, Nonspnedt Institdans,
Privake Entsrprises, Public Comporatons, Higher Edus
Ira¥aisonas) - - |
Transfers recognised - caphtal 4 2886 118 128 500 2642 2642 2542 2700 500 -
Borrowing [ - 2948 | 347 - 4 536 4 536 453% 1560 28 500 -
Internally generated funds 2151 5474 6 DES 5855 B 385 B 386 8 386 7 305 34678 2620
Tolal Capital Funding 7 5036 5537 | T&M1 6355 15 554 15 564 15 364 11 505 32878 2620
-RBERG | ISTRICT WNICIPALITY
OVER RB FOEMATE BAG K22




TABLE A6 — Budget Position

26 /199

{=i%:

mlb o

s T

2024/25 Medium Tarm Revenue &
Description Ref| 2020121 2021122 2022123 Current Year 2023{24
Expendilure Framewark
— Audited Audited Audited Original Ad]usted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Outcoma Outcama Outsome Budget Budget | Farecast outcome 2024125 | 12025128 | 42 2026(27
s T
Current assets | |
ash and cast 56 076 44832 B7 836 35 681 71525 71 526 7152 63 520 | 59 421 60 894
os 1 6413 16 626 5435 4551 & 485 5 485 5 465 5485 5485 485
R t i g T8 i 816 B34 548 534 548 548 548 548 | 548 548
Curent portion of non-curent recei sbles 2052 1931 1853 2154 2007 2007 2007 2168 | 234 2528
Inv nlory 2 1150 1873 18611 1873 1507 18571 F 181 151 I 151 | 181
VAT 12481 11982 526 5975 526 526 526 526 | 526 526
Other current assels - - - - - - - - - -
Total current assets 78 657 77878 a7eze|  sa777  Ei6e2|  #i&e2 11 862 FE ) 71 852
Non current assets |
v estments - - - - - - - [
Inv estment property 12 811 12 787 12787 12768 12783 12783 12783 12768 | 12754 | 12738
Propery, plant and eqEpment 3 6 BAS 71444 74 587 86 033 86514 |7 #5514 BRGIL 83 581 123301 | 122091
Binlegical assets - - - - - - |
12 8 5 3 3 3 3 . 344 454
5 22932 22192 20287 24 800 21 356 21356 21356 2474 23 545 MR
Clher nr.rnd:urrwll assels - - - - - - - )
Total non current assels 102650 107 685 | T 120 85s 130 655 120655 125 546 155 843 180 015
= 181 348 205614 2:}2 17 202 317 202317 203 434 | 279 B35 231 687
LIABILITIES - T |
Current liabilities
Bank overdrak - - - - - - - =i - -
Finaticil flabiii== 3296 4631 5365 4 706 4 706 4706 4706 520 | 000 3om
Consumer degosils 8 B B B ] 8 B L} 8
1 18 904 4801 42 968 5018 6736 6736 6736 6736 6736 6736
5 5666 iz = 446 13 478 13 478 13478 13478 13 478 13 478
14313 14243 16 063 16 035 17 033 17033 17 033 16 055 | 13138 0 287
VA&l - - = - - - -
Tolll current IIdI e 42 188 27 056 44 410 43 568 42 380 43 508
Nan eurrent liabilities
Financial fiabilitzs B 18 916 16 580 11225 6518 6518 6518 6518 2727 26 B50 23 B50
Provision T 58 762 53 810 45 843 &1 168 53 018 53 018 53018 56 319 B4 BO6 63 483
Long ferm porton of rade pay ables - - - - - - - - - -
Qther non-cument liabilifes - - - - - - -
Total non current llabllitles 7 688 70 338 61074 &7 637 59 537 59 537 59 537 59 047 26 656 87 238
TOTAL LIABILITIES 118 856 87 455 105 484 #1901 11 438 101 438 101 438 102 615 128 016 130 848
|NETRSSETS &1 482 86 263 100 131 B0 481 100 818 100 819 100 019 100 818 100 818 100 &19
LIy
Aceumulated surplus/{defeify L] 5g 503 kR x ] 78131 67 481 79618 79819 79819 79819 7o818 789819
Resenves and hinds 9 4989 13 000 21000 13 000 21 nog 21 000 21 000 21000 21 000 21000
Other
TOTAL COMMUNITY WEALTHIEQUITY 0 1482 86 863 100 131 B0 481 100 818 100 819 100 813 100 818 100 818 100 818
gTRICT HUNIC B Lg;;
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TABLE A7 — Budget Cash flows

.y 2024125 Medium Term Revenue &
Deseription |Ref| 2020021 2021122 20221723 Current Year 2023124 2
| Expenditure Framework
P | Audited Audited Audited Original | Adjusted | Full Yoar | Preaudit |Budget Year | Budget Year | Budget Year
| Outcome | Outcome Outsome Budget Budget Forecast outcome 2024125 | +1 2025126 | +2 2026127
[CASH FLOW FROM OPERATING ACTIVITIES | 1 T
Receipts | ;
Froperly rales - - - - - - - - | - | -
Barvlca charges 13728 10333 12132 15800 | 16035 16035 16 035 18636 | 1969 20 883
Oter revenue M7 30258 36 125 ar HGI! 38345 38348 | 38 348 40083 44 557 49 937
Transfers and Subsidies - Oparaional |1 212845 180 057 21972 214 383 214 689 | 214 689 214 689 229 985 224 575 232 045
Transfers and Subsidies - Capilal | 1 1232 1850 2063 500 1700 | 1700 | 1700 2700 | 500 -
Intrest 2257 25 5449 4050 Fa70 7570 7570 7800 8 265 0330
Dividands = = 22 24 = | 24| & = = =
Paymenls ! |
Suppliars and employ ses (235421) (234 994) {228 827) (268 219) (2r27)  2ven)|  (272781) (299 A33) (301 878) (309 644)
Intarest (2662) (263 (2172) {1 834) (1834) {1 Ba4) {1 834) {1 08) {470y (28)
ekt ! G) e (118 - | wam g2 gan - | - | - |
NET CASH FROMI[USED) OPERATING ACTIVITIES | 26 D79 (2 839} 44783 1826 2518 2518 2518 {1707) 285 | 2405
CASH FLOWS FROM INVESTING ACTIVITIES | B T
Receipts
Progeeds on disposd of FPE - 1304 10435 2000 | 2000 2000 2000 8482 6 6a2 4 638
Decrease {increase) in non-oument recel ables - 2 - - i - I - - - - -
Decrease (increase) in non-cutznl inv esiments - = - - - - - - - -
Payments |
Capilal asssts (3701) (5608 (7 583) {6 355) {15 564) (15 564) {15 554) {11 508) (32 9748) (2 620}
NET CASH FROMI[USED] INVESTING ACTMITIES | (3701) (4 305)] CaER| (4355 {13 584), [13 564) {13 564) [3022) {26288 2008
CASH FLOWS FROM FINANCING ACTIVITIES I ‘
Receipts
Shart frm loans - - - - - - - - - -
Borrow ing long Eermirefinancing - - - - - - - 1500 28 500 -
Inoreaze (decrasse) in consumer deposiis - - - - - - - - - -
Payments i
Repayment of bamowing (2 943) (3838 (4631) (5 365) (5 365) (5.365) {5 365) (4 708) (6 825} (3-000)
NET CASH FROM/{USED] FINANCING ACTIVITIES (2 948) (¢] 938)| (4 631) (5 365) (5 GSS}I (5 385) (5 365) (3 iﬂﬁli 2184 (3 000)
NET INCREASE! (DECREASE] IN CASH HELD | 19 428 (11 144) 41 005 (7 894) (18 111]| (16 411) {18 411) 7 935]! (4 188) 1513
Cashicash equivalanls al the year begin: ! 2| 36 647 56 076 | 44332 | 41 585 87936 i B7 936 87 936 71525 63 580 58421
Cashicash equiv alents al he year end: | 2] 56 076 44832 | 47 838 I 35 891 715825 | 71 525 | 71 525 63530 59421 | 60934

TABLE A8 — Cash back reserves/accumulated surplus provision.

y [ 2024125 Medlum Term Revenue &
Descriplion Ref| 2020121 Xz Fobrirkl Current Year 202324
| Expendilure Framework

R thausand Audiled | Audited Audited Orlginal Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year

Oulsome | Oulcome Cutcame Budget Budget Forecast olllcame 2024125 #1 2025126 | 2 2026i%7

Cash and Investments svallabls | |

Gashicash equivalents at he yoar end 1 56 07d 44031 B7 936 35689 715 71525 7158 63 590 59 421 60 B4
Other cument investments > 50 days a (] [} - oy o {th [} ] L]

I r_.-.n. curmenl Iveshrents 1 o= - - - - | = - =2 [ - -
Cash and investments avallable: 56076 DES 57 826 35 a1 EE 1155 71538 63 580 T

Applicstion of cash and investments | i |
Unspant conditional fansfers 5666 | am 1602 445 13478 13478 13478 1348 13478 13 478
!

Unspant borawing 4812 4812 454 112 - - - - - -

Blsliory reguiremants 2 - - - - - - - - = -
Other warking captal requrements 3 @so7e) e g2om (31 581)| 25 | (25 {34 084) (36 4e1) (35 781)
Oitver provisions B4 | 2567 T 4367 5300' 5300 5300 7 10d B900 10 700

Long term bvesiments commiiad 4 - = | - - - = - = - =
Reserves b be backed by coshlinestments 5 qm8  wow 21000 faoeo|  ztoe| 2000 21 000 21 000 21000 21 100
Total App of cash and | R {3 851} 23334 (13 768 W5 W5 14514 7483 7888 539
P - Excluding Nen-C t |l Trf to Debt Relle! Bon| 6ITE | 4B 551 B4 602 48 458 5o 57 011 57011 56 ba7 51 535 52 538

Credilors transferred to Debt Relief - Non-Current portion - - - - - - - = = =
lus{sh Hj - Including Non-Current i Trf to Debt Reliel Ben BITH2 48 59 B4 602 48 458 5o 57 011 5701 56 097 51 535 I 52 538
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TABLE A9 — Asset Management

[CAFITAL EXPENDITURE

Description

R thousand

| Ref 2020021 021/22

202423

Current Year 2023124

Audited
Outcome

Audited

Outcome |

Auditad
Qulcome

Qriginzl | Adjusted
Budget Budget

Full Year
Forecast

2024/25 Medlum Term Revenue &
Expenditure Framework

Buiqe! Year | Budget Year Budget Year
1024125 +1 202526 +2 2026127

Total New Assets
Roads Infrasinefure
Storm walsr Infrasiruciure
Electrical Infrasiniclure
Water Supply Infrastruciure
Sanéalion Infrastruciurs
Sald Waste Infrastrcture
Rall Infrasiructure
Coaslal Infrastructire
fe and & K i Inft

Infrastructure
Community Facilibes
Sport and Recrealion Facilifas
Community Assets
Heritage Assels
Revenue Genesafing
Norsevenle Generafing
Investment propertles
Operational Buildings
Housing
Qther Assets
Biological or Cultivated Assets
Serviudes
Licences and Rights
Intangible Assels
Computar Equipment
Furniture and Office Equipment
Machinery and Equipment
Transpart Assets
Land
Zoo's, Marine and Non-blologicel Animals
Matre
branalure

Living Resaurces

Total Renewal of Existing Assets
Roads Infrastrichure

Storm water Inlrasiniclurs
Eiectncal Infrastuciue
Water Supply Infrasinmlvs
Sanitation Infrasiniiure
Salid Waste Infastnciure
Rail infrasiruchine
Coastal Infrastmclue
and C. k [

Infrastruchire
Community Faciifes
Sport and Recreaton Facltes
Cammunity Assets
Herltage Assets
Revenue Genersing
Non-revenue Generaing
Investment properties
Operational Buldings
Housing
Other Assels
Biological or Cultivated Assets
Senviudes
Licences snd Righls
Intangible Assets
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Assels
Land
Zoo's, Marine and Non-biological Animals
Vistre
mmatire

Living Resources

i 4 662 4025

2530 Sa:2

S8z

5080 &00 -

580 1047

100 1636
2500 1614

112
30
1856
31614

3 660 5oo -

284 264
EEL it
200 534

- 527

110
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Total Upgrading of Existing Assets
Reoads Infrasfructure

Storm water Infrastruchire
Efectncal Infrasfructure

Water Supply Infrasfruciure
Sanitalion Infrastrusture

Solid Waste Infrmsimcture

Rail Infrasfruciue

Coastal Infrasimiciure

I and Ci ication Infr

Infrastructure
Community Facilies
Sport and Recreation Faciliies
Community Assels
Herltage Assels
Revenua Generaling
Mon-rev enus Gensrating
Investment properiies
Operatongl Buldngs
Hausing
QOther Assels
Biological or Cultivated Assets
Servilndes
Licences and Rights
Intzngible Assets
Computer Equipment
Furniture snd Office Equipment
Machinery and Equipment
Transport Assals
Land

Zoo's, Marine and Non-biclogical Animals

Living Resaurces

Total Cepital Expenditure
Roads Infrasiniclurs

Siom walsr nfrasineiure
Electrcal Infrastuciure

Water Supply Infrastnuclure
Sanitation Infrasinciure

Sobd Wagle Infractructure

Fall Infrasiuciue

Coaslal Infrastrusiue

' jor and € PR

Infrastruchire
Community Faciies
Sporl and Recreaton Faolies
Community Assets
Herltzge Assels
Revenue Generating
Nonsevenue Generafng
Investment properties
Operations] Buildings
Housing
Other Assels
Biological or Cultivated Assets
Benviudes
Licances and Rightz
Intangible Assals
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Assets
Land

Zaa's, Marine and Non-biological Animals

Inmakire

Living Resources

TOTAL CAPITAL EXPENDITURE - Asset class

1570

4075

150

I 30 750
|

|

B I~~~ A T R A TS T A T N B A B B

530

2520
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ASSET REGISTER SUMMARY - PPE (WDV) |5 TR 84 248 87 344 56 805 | 89 258 98 298 107 123 136 328 136 283
Roads Infrastucture 1406 1370 1017 1370 107 1047 1017 fo17 1017
Starm wafer Infrastructure | - - - - - - - - -
Electrical Infrasiucture L) 186 | 138 186 I 136 138 2E8 438 438
Water Supply Infrastructure | 204 2023 | 1502 2023 1502 1 502 1 &02 1502 1 502
Sandafion Infrastruzfure i 1380 1344 258 | 344 | 1 158 1158 1 158 1158 1 158
Solld Wasle infrastuciure 5026 24 240 2% 25124 28254 29254 a0 472 58 685 58 393
Rail Infrastruciure - - - - - - - - -
Coastsl Infrstucture - - | - - - - - - -
and G iation I | - == | - - - - - - -
Infrastructure | Ja o4 29162 | 28 656 34046 J1em 33070 14438 | 62 801 62 508
Community Assets [ 1 1 10 1" 10 1 10| 10 10
Heritage Assets | - - - = | - =
Investment properties 12811 12 797 12 787 12768 | 12783 12783 12 769 | 12754 1273
Other Assets 12285 11659 1184 IIBBE| 12791 1279 IZED1| 12856 13035
Biological or Cultivated Aseets - - - - | - =
Intangible Acsets 12 8 5 3 3 3 n L 454
Computer Equipment 1 402 1314 1323 1770 2602 2 602 3545 328 3050
Furniture and Office Equipment 21 4438 4055 4865 4 705 4 705 4858 5836 5786
Machinery and Equipment 1200 4 807 5810 9 384 B 207 8207 9165 9652 9735
Transport Assets 12 660 15032 17 443 108981 0128 0128 24 084 23 580 22964
Land 4899 4998 4989 4999 4999 4 555 4993 4 509
Zao's, Marine and Non-biolagical Animals - - - - - - - - -
Living Resouorces - - - - - - = =) =
TOTAL ASGET REGISTER SUMMARY - PFE [WOV) g T8 TIE B4 248 57 368 98 805 | 93293 99 258 107123 136398 135 203
EXPENDITURE GTHER ITEMS 13155 13 786 13853 13122 12170 12170 16 342 | 16812 17 516
Depreciaion 7 831 I 3820 3654 35654 3654 3681 i 3702 376
Repairs and Maintenance by Asset Class 3 3324 10 083 971 9468 B 516 B 518 12081 | 13209 131790
Roads Infrastrucure - - - - - - - -
Storm watsr Infrastructire - - - = = - - - -
Eiecirical Infrasinciis - = - = ar 137 = + -
Water Supply Infraztruciure - - - - - - - - -
Sanitatian Infrastrcture - - - - | - - - - -
Salid Waste Infastruciue - - - 6 500 6000 6 000 B 655 8162 9700
Rail Infrastnichire - - - - - - - - -
E:uasiaf Infrastniclive - = ~ = = - - - -
fi ion and C o (nfi = - - - - - - - -
Infrastructure - - - 6500 6137 6137 & 655 o 162 8 o0
Communily Facilites - - - - - - - - -
Spori and Recreaion Faciifzs - - - - - - - - -
Community Assals - - - - - - - - e
Heritage Assets - - - - - - - = =
Revenue Ganersing - - - - - - - - -
Non-evenus Generaing - - - - - - - | - -
Investment properties - - - - - - - | - -
Operational Buldiigs = = = 872 g3 a1 1445 147 1544
Housing 5414 7403 7442 o 0 70 3 5 5
Other Assets 5414 7403 7442 242 1061 1061 1450 | 1483 1518
Biological or Cultivated Assets = = 2 & & iz P | = &
Berviudes - - - - - - il - .
Ligences and Rights - - - - - - - - -
Intanglble Asssts - - - - - - = - =
Computer Equipment - - - - - - - = -
Furniture and Office Equipment - - - - 4 4 - - -
Machinery and Equipment 805 7% 352 a6 655 655 563 565 568
Transport Assets J 005 1834 1840 1110 (1] B0 1934 1888 2004
Land - - - - - - - - -
Zoa's, Marine and Nan-blolagical Animals - - - - - - - | - -
Tl - x . - - - | - -
L re - - - - - - - | - -
Living Resources - 1 - - - - - = ]
TOTAL EXPENDITURE GTHER [TEMS 13153 13798 3651 13921 | 2170 2170 §347|  fEen2 17516
Renewal and upgrading of Existing Assets as % of fotal capex T.4% 48.4% 23.3% 58.6% 62 0% B2.0% 55.8% 97.6% 100 0%
Renewal and upgrading of Existing Assels as % of deprecn 5.8% 123.6% 45 6% 02.0% 261.9% 263.9% 174.3% UGG 1% 70.3%
REM as 2 % of FPE & Investment Froperly 1% 11.6% 11.1% 06% 6% ae% TH8% | 975 10.2%
Renewal and upgrading and REM 2= a % of PPE and Investmen! Propert;,  122% 17 4% "’Tﬂ 134% 18.3% 18.3% 17.9% | 33.4% 12.2%
CPBLITY
¥ WARTIVAL :
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TABLE A10 — Service Delivery Measurement

Description Rel|

i iz

202223

Current Yesr

2024!25 Medlum Term Revenue &

iikalkl]
Expenditure Framework

DOutcame COutcome

Oulcoms

original

Budget Budgel

Adjusted

Full Year
it Forecast

Budget Year | Budget Year
202425 | +1 2025126

Budget Year
+2 26127

Watar:

Fiped watsr inside awelling

Fiped water inside y ard (but nat in dw elling]

Using pubihc tap (s kel minsenvice level} 2

Oher water supply (sl feast min.sevice layel) 4
Minimum Service Laval and Above sub-ofal |

Using pubhc tp {< menzervice lavel] 3

Otar waler supply (< min.senvice level) 4

Mo water sumply

iﬁnnl!huld service targets E|

Below Minfmun Senvize Level sub-dofal

Total number of households 5

Sanitation/sewsrage:

Flush toile! (connected o sewersge)

Flish iile! fwith sepbc tznk)

Chemical sl

Pil tollat {ventsisd)

Othar toilet provisions (> min.service level)

Minimum Servize Level and Above sub-alal

Buckel lollst

Ciher sailet provisians (< min.ssmvice laval}

Mo tofat provisions

Below Minimaum Senice Lavel sub-tolal |

Total number of households 5 |

Enargy:
Eleckicily (al least min.service level]

Eleciicly - prepaid {min.zenvice level)
Minimum Senvice Lavel and Abave sub-ofal
Hackicly {< minservice level]
Elackizity - prepad (< min, sanvice level)
Qther enargy solices

Below Minimum Service Lavel subdatal
Totsl number of households k3

Refuse:
Remnoved &t Jeasl once & week
Minimum Service Level and Abave sub-otal
Remaved less frequenty than onca a week
Using communal refuse dump
Using own refuse dump
Oiar rublich disposal
No rubbish disposal

Below Minknum Saivice Level sub-olal

Total number of households §

Houscholds recelving Free Baslc Service 7
Water (5 kilofires per heusehold per month}
Sanilsfon (fres minimum level sevice)
Elechicity lober enargy [S0kwh per housshold per month)
Reluze (emoved at least once & week)
Filetmad Sellements
Cost of Frae Basic Services provided - Formal Esttlaments {(R'000)
Water (& kilobbes par indigent household per manth)
Sanilston (free sanitation service b indigant househalds)
Eleclricity fother anergy (S0kwh per indigent hausehald par month)
Refize (removed once a wesk for indigent housshalds)

Cost of Fres Basic Sarvices provided - Informal Formal Settfements (R'000)
Total cost of FES provided ]

Highest |avel of frae servica provided par housshold
Properly rales (R vakia hreshold)
Water (kilalires per houszhold per manth)
Sanitation (kilolires per househald par month)
Sanitabion (Rand per household per manih)
Elachicily (kwh per houzahold per month)
Relize (average bres per week)

Revenue cost of subsidised services provided (R'000) g
Property rates (tarif¥ adjustment) [ impermissable values per section 17
of MERA)
Froperty roles exemplons, reduckons and rebales and impermissable
values in excess of secion 17 of MPRA)
Water (In excess of & kilalltres per Indlgent household per month)
Sanitabion [in excess of free saniistion service to indigent households)
Elscticily loher enaray (in excess of 50 kwh per indigent househald per menth|
Reluze (In excess of one removal a waek for indigent househelds) |
Muricipal Hausing - rentsl rebaies [
Haousing - lop struchure subsidies &
Ofwr

Total revenue cost of subsidised services provided

31/199

OVERRBER

oT MUMCIPALITY

. HISTR! et
G DIS v ,"?'.'".”" HAalz )(2‘2'

‘;. i1

26 LONG STEEE. | - ap 7280

TEL: D26
oo

BRED

(93

ana 455 1014
e aqn s FAX: 028 425 10
4ze 151 iﬁ,m,ggm.urg-m

it OFE. 28




PART 2 - SUPPORTING DOCUMENTATION

1. Overview of Annual Budget Process

1.1 Political oversight of the budget process

Section 53 (1) of the MFMA stipulates that the mayor of a municipality must provide
general political guidance over the budget process and the priorities that guides the
preparation of the budget.

Section 21(1) of the MFMA states that the Mayor of a municipality must co-ordinate the
processes for preparing the annual budget and for reviewing the municipality’s integrated
development plan and budget related policies to ensure that the tabled budget and any
revisions of the integrated development plan and budget-related policies are muiuaily

consistent and credible.

Furthermore, this section also states that the Mayor must at least 10 months before the
start of the budget year, table in municipal council, a time schedule outlining key
deadlines for the preparation, tabling, and approval of the annual budget.

This time schedule provides for political input from formal organisations such as portfoiio
committees.

1.2 Schedule of Key Deadlines relating to budget process [MFMA s21 (1) (b)]

The IDP and Budget time schedule of the 2024/2025 budget cycle was approved by
Council in August 2023, ten months before the start of the budget year in compliance
with legislative directives.

1.3 Process used to integrate the review of the IDP and preparation of the Budget

Updating the 1DP and Budget is an evolving and re-iterative process over a 10-month
period. The initial parallel process commenced with the consultative process of the IDP
in 2023/24 and the update of the MTREF to determine the affordabitity angsu%}ﬂgag;l@y

vernERs PETRICT W :

framework at the same tims.
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1.4 Process for consultation with each group of stakeholders and outcomes

1.5

1.6

1.7

Following the tabling of the draft budget on 25 March 2024, local input will be solicited
via notices published in all major newspapers across the region. while the budget will

also be placed on the municipal website at www.odm.org.za.

Comments on the IDP and Budget as made by the public via verbal presentations,
facsimiles, emails and in the form of correspondence to the municipality will be

considered for incorporation as part of the final budget approval process.

Stakeholders involved in consultations.

The tabled budget will be provided to National Treasury and Provincial Treasury for their
consideration in line with S23 of the MFMA.

Process and media used to provide information on the Budget to the
community.
Following the tabling of the draft budget in March 2024, local input will be solicited via
notices published in all major newspapers across the region while the budget will also
be placed on the municipal website at www.odm.org.za.

Methods employed to make the Budget document available (including websites)

In compliance with the Municipal Finance Management Act and the Municipal Systems
Act with regards to the advertising of Budget Documents (including the Tariffs for
2024/2025), advertisements will be placed in the local newspapers across the region and
the municipal website and social media. The information relating to the budget
documentation will be displayed at the notice boards in the municipal offices, Thusong
centres and libraries in the district.

In compliance with S 22 of the MFMA, the Budget documentation will be published on the
municipality’s website following the tabling thereof at Council on 25 March 2024 and the

approval thereof on 24 May 2024. OVERRBERG DISTRICT MUMCIPALIT
SRIVATE BAG K22

BREDASHORF 7280

15 MAR Z0Zk

44BT = FAK: 628 425 1014
33/199 23 @ WRW.odimn.0rg.za



2. Overview of Alignment of budget to IDP

+ The Vision of the Municipality
The Municipality’s long-term vision:

“Overberg — the opportunity gateway to Africa through sustainable services”

» Alignment with Provincial and National Government

Overberg District Municipality’s development plan needs to be aligned with National and
Provincial initiatives to ensure optimal impact from the combined efforts of government.
in this regard there are six critical elements: Accelerated and Shared Growth-South Africa
(ASGI-SA), National Spatial Development Perspective (NSDP), National Strategy for
Sustainable Development (NSSD)}, Provincial Growth and Development Strategy
(PGDS), Provincial Spatial Development Framework (PSDF), and the Provincial
Strategic Plan.

All these feed into and influence the Integrated Development Plan.

« Overberg District Municipality Budget Priorities (Key Performance areas)

The Municipality’s Integrated Development Plan focuses on five strategic focus areas.
The concrete objectives for each strategic focus area have been outlined and elaborated
on in the Strategic Plan. These objectives will be used to further develop key performance
indicators against which performance implementation monitoring and reporting will be
done. The corporate scorecard outlines these indicators and targets.

The five strategic outcomes are:

1. To ensure the well-being of all in the Overberg through the provision of efficient
basic services and infrastructure.
2. To promote regional economic development by supporting initiatives in the

district for the development of a sustainable district economy.
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3. To ensure municipal transformation and institutional development by
creating a staff structure that would adhere to the principles of employment
equity and promote skill development.

4. To attain and maintain financial viability and sustainable by executing
accounting services in accordance with National policy and guidelines.

5. To ensure good governance practices by providing a democratic and pro-active
accountable government and ensuring community participation through IGR
structures.

Amendments to the Integrated Development Plan

At the Strategic Session of Council on 26 February 2024, the Executive Mayor will reaffirm
the strategic direction of Council. An IDP Review process was therefore followed, and not

an Amendment.
The complete integrated Development Plan Review will be presented at the Council,

prior to tabling the Review to Council for adoption. Electronic copies will be sent to all
Councillors and Management.

3. Measurable performance Objectives and
Indicators

KEY FINANCIAL INDICATORS AND RATIOS

Information regarding key financial indicators and ratios are provided on Supporting
Table SA 7.

(a) MEASURABLE PERFORMANCE OBJECTIVES
information regarding revenue is provided as follows:

+ Revenue for each vote -SA 28
« Revenue for each source - SA 25

o o AR 0B AT 4044
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4. Overview of Budget related Policies

The budget related policies as listed in clause 7 of the Municipal Budget and Reporting
Regulations as approved by Council, were reviewed, in line with National Guidelines and
Legislation and no changes were made to these policies since.

Policies are available on the website as last reviewed and approved by Council and hard
copies will be provided on request. Policies will be table to Council when the final budget
is considered on 24 May 2024.

Draft Budget Checklist

This draft budget does not result in a deficit - YES

This draft budget is regarded as a funded budget if the budget assumptions realized- YES
This draft budget is focus on service delivery - YES

This draft budget gave attention to cost containment and comply to NT guidelines & mSCOA
alignment - YES

This draft budget is financially sustainable if the budget assumptions realized — Yes, but
additional revenue sources from health and fire services delivered need to materialise to
prevent cost cutting. Equitable share model review will also alleviate strains experience

currently.

This employee cost in this draft budget was calculated in accordance with the Wage agreement
and did not consider any intention to apply for an exemption thereof — NO, await outcome of

wage negotiations, provision for increase adjustment was included in budget.

AWERRBERG RISTRICT M LIMICIPALLT Y
JERBERG Liis AL

5. Overview of Budget Assumptions-= 7™
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Expenditure 75 MAR 1

. EAX: 028 425 1014

Salaries and Allowances TEL: 020 426 V167 © Ll dm.org.za

info@odm.org2a

Wage negotiations are not yet finalised between the Unions and the South African Local
Government Association, and the municipality budgeted for 1.5% notch and medical fund
increase. Taking the projected CPI figures (current year and projections for 2024) with
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National Treasury’s Budget Circular 128 guidelines into account, a 5.5% projection for
annual increments had been provided.

It is also assumed that the current employees will not resign and therefore nofch
increases for all employees are budgeted for. Inclusive are funded vacancies of which
some are in the process of being filled.

General expendifure

It is assumed that costs for services and fuel will increase with more than the current CPI
inflation target provide by National Treasury over the medium term. li is also assumed
that the capital projects for 2024/2025 will be compieted during the financial year as
depreciation are budgeted on these projects as per General Recognized Accounting
Practice (GRAP) principles.

Depreciation on new capital expenditure is calculated at a varying rate ranging between
3 and 50 years depending on the nature of the assets. The usefu! lives of assets were
reviewed during the current year which impacted the depreciation forecast.

Repairs and Maintenance

It is assumed that municipal infrastructure and assets will be maintained as per previous
years and that no major breakages will take place during the financial year.

Capital costs.

It is assumed that interest rates will be stable during the financial year, but the provision
for capital has not been decreased.

Bevenue

Granis

¥ It is assumed that the National and Provincial grants as per the Division of
Revenue Bill (DORA Bill} which has been included in the budget will be received
during the 2024/2025 financial year.
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> Additional Revenue Assumptions

> Sale of investment properiies = R 8 482 189
s Interest on Current Deposito Accounts = R 7 500 000
> Roads Agency Function = R13 852 873
o Fire Services (B-Muni’s) =R 5242 566
> Resort Semi Permanent = R14 400 000
«  Landfill site (KWK) = R16 916 354

Total Operating Results

ODM aims to move to a net RO budget during the 2024/25 year, however it becomes
more chalienging as time passes. New revenue streams, more allocations for functions
from NT and PT and sustainable cost reflective tariffs are required to remain sustainable.

15 MAR 2624
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6. Overview of Budget Funding

Summary

The operating budget for 2024/2025 will be financed as follows:

Income and Expenditure type (Excluding Roads)

SUMMARY INCOME & EXPENDITURE 2024/2025 MTREF EXCLUDING ROADS AGENCY
Original Budg Adj Budg Original Budget Original Budget Original Budget
R by 202324 2023/24 2024/25 zuggzs 2026/27
Sendce charges - Electricity R 200000.00 | R 800 000.00 | R 820000.00| R 840000.00 | R RE0 000.00
Sendce charges - Waler R - R 35000.00 | R 35000.00 | R 35000.00| R 35 000.00
Sendce charges - Waste Water M ent R 600000.00 [ R S00000.00 | R 215000.00( R 22000000 (R 230000.00
Sendce charges - Wasle Management R 15000000.00 | R 14 300 000.00 | R 17566 354.00| R 1860133524 | R 19 707 215,35
Sale of Goods and Rendaring of Senices R 9223046.00| R 9885546.00| R 9599056.00 | R 11733192.00| R 14 017 471.00
Agency sendces R 12 769565.00 [ R 12845148596 | R 13852873.00| R 13896 894.00| R 13930 435.00
Interest eamed from Raceivables R S0000.00(R 270000.00| R 300000.00 R 315000.00| R 330000.00
Interest eamed from Currenl and Non Curren! Assels | R 4000000.00 | R 7300000.00 | R 7500000.00| R 7950 000.00| R 9 000 000.00
Rental from Fixed Assels R 13825000.00| R 13844 000.00| R 14 767 000.00 | R 15794 520.00 | R 16 747 191.20
Licence and permils R 1000000.00( R 700000.00| R 1250000.00| R 2500000.00| R 4 500 000.00
Cperational Revenue R 422 700.00| R 1163 810.00| R 713700.00( R J72022.00| R 842253.32
Transfer and subsidies - Operational R 92013527.00| R 94 125824.00 | R 97 2285838.00 | R 95395149.00| R 98 545 309.00
Transfers and subsidies - Capilal R 500000.00 | R 2642283.00f R 2700000.00| R S00000.00| R =
Gains on disposal of Assels R 2000000.00| R 2000000.00| R 8482189.00| R 6692482381 R 4 697 580,32
R 151604 238,00 | R 16082161196 R 175028 760.00 | R 176 246 554.62 | R 1B3 462 474.19
Original Budg Adj Budg Original Budg, Original Budget Original Budget
Expenditure by Type 2023/24 2023/24 2024/25 2025/26 2026/27
Employee related cosls R B8052327.00]R £87934317.00(R 100 344 956,00 | R 104704 T98.00 | R 109 176 497.00
Remuneration of councillors R 6339 757.00| R 633975700 R 6795959.00| R 7108575.00| R 7428 462.00
Bulk purchases - electricily R 200000.00 | R 300000.00|R 330000.00( R 330000.00{R 330 000.00
Inventory consumed R 473020000 | R 533560200 | R 542990000} R S470664.00 | R 5513873.84
Debt impai R 100000.00 R 100000.00 ) R 100000.00| R 100 000.00 | R 100 000.00
Depreciation and ar isation R 36535B86.00|R 3653586.00|R 3680586.00|R 3702411.00| R 3 725 545.50
Imerest R 2433186.00| R 2433 186.00 | R 1665970.00| R 1117950.00( R 673 741.00
Contracled sendces R 26573918.00| R 29073031.00| R 33575570.00| R 30516 060.62 | R 32385516.68
Translers and grants R - |R 1200000.00 | R - |R - R -
Operational cosls R 21892 586.00 | R 2376412133 | R 23106419.00| R 23196 136.00| R 24128838.18
R 154435 560.00 | R 16013360033 |R 175029 760.00 | R 176246594.62 | R 183 462 474.20
surplus/(Deficit)| R -2831322.00| R 688 011.63 | R - |r - |r ]
Income and Expenditure type (Roads)
SUMMARY INCOME & EXPENDITURE 2023/2024 MTREF ROADS AGENCY
Original Budg; Adj Budg; Original Budget Original Budget Original Budget
Revenue by Source 2023/24 2023/24 2024/25 2025/26 2026/27
Transfer and subsidies - O ional R 122375000.00 | R 122375000.00 R 132756 696.00 | R 13317857100} R 133 500 000.00
R 122375000.00 | R 122 375 000.00 | R 132 756 696.00 | R 13317857100 R 133 500 000.00
Original Budg Adj Budg Original Budg Original Budget Original Budget
Expenditure by Type 2023/24 2023/24 2024/25 2025/26 2026/27
Employee related cosls R 50425000.00| R 50505 000.00 | R 53825000.00| R SEA25000.00 | R 59 825 000.00
inveniory consumed R 57531000.00 | R 55121 000.00( R 6421269600 | R 6163457100 R 58 956 000.00
interest R 320000.00| R 320000.00| R 320000.00 | R 320000.00 [ R 320 000.00
Conlracled senices R 3100000.00| R 5300000.00{R 3400000.00 | R 3400000.00| R 3400 000.00
Operational costs R 10779000.00| R 10805 000.00 | R 10779000.00| R 10 779 000.00 | R 10 779 000.00
Other Losses R 220000.00| R 220000.00 | R 220000.00| R 220000.00 [ R 220 000.00
R 122375000.00 | R 122 375000.00 | R 132 756 696.00 | R 133178571.00| R 133 500 000.00
Surplusﬁneﬁclt}[ R - | R - | R
38/199
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The capital programme for 2024/2025 will be financed as follows:

Funding Scurces Type Budget

Capital Replacement Reserve 1 R 7304 500.00
Revenue 2 -
External Loans 3 1500 000.00
Grants 4

5

Private Contributions

R
R
R 2700000.00
R
R

TOTAL 11 504 500.00

Reserves

The accumulated surpluses will be used to finance the depreciation on assets as the full
provision for depreciation is not cash-backed. The financing of the depreciation will be
phased in over a medium to long term period, if possible.

Sustainability of municipality

The funding deficit of the budget will currently hamper that the municipaility will be
sustainable going forward. The current funding model for Overberg District Municipality
is however not sustainable and will surely have a negative impact on the cashflow and
kquidity of the municipality. Overberg District Municipality will therefore have to make
difficult/important choices 1o ensure sustainability for the medium and long term.

Planned savings and efficiencies.

The following areas were identified for possible savings after the efficiency of the usage
of the assets/services has been evaluaied:

+ Pomestic accommodation

+  Travel cost 26 11 §
« Attendance of meetings/congresses
« Printing costs -paperless

« Qrganisational structure review
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Investments

Particulars of monetary investments as of 29 February 2024

MONTHLY INVESTMENT REPORT I
OVERBERG DISTRICT MUKICIPALITY !
REPORTING MONTH: Fabruary 2024
for the month
Aclusl| Balance asal Trvesiments Cosls & Actual | Balancaasal
Feb 24 Account number | INSTITUTION | date | 01 February 2024 malized made | Interest capi Fees | date | 29 Fabruary 2024 Inlarest eatned
| Month Rale
|
Querberg District
HEDEANK Call Account 037881714042 NEDBANK A 278784427 |R 2410000000 | R 11000 000.00 38123.% R 773606753 | R 38 123.26 8.15%
Absa Investment Tracker (Main) 93553024870 ABSA BANK R 32457 350,00 R BED 000.00 328 216.92 R 334455792 | R 321602 8.30%)
Absa | Tracker ( Spacial) 9074585345 ABSA BANK A 2520537581 [ A EED 00.00 198 083.92 R 2572345853|R 168 083.82 8.80%
NEDBANK Call Accounl | REHAE] 037881183454 NEDBANK R 4569639.15 i} 86 727.97 31281.08 R 4639 650.11 | R 31 201,99 8.15%
Total for Invesiments R 8401031903 |R 24780 000.00 | R 77672797 |R 585 716.08 R TI604763.09 R 585 716.00
(Cheque Acount 176 000 006 2 Absa Bank R 141 355,76 R 6 811,04 R 28 167.80 | R 000
Primary Bank Accounl 117 652 4405 Nedbank R 1411 0E7.70 R 3080585 | R R 1441 83355 | A 0.00%|
Tolal for Bank Accounls R 1552 40446 R 4761683 | R - |R R R 1650 061,35 | A - 0,00
TOTAL ] R B5 56275349 |R 2478000000 R 11876 344.85| R 525 6091 R - R TIB48M4M|R 595 716.09 0.00%)

Planned proceeds of sale of assets

The municipality budgeted for gains in 2024/2025 as revenue for municipal property
that will be sold.

Planned use of previous year’s cash backed accumulated surplus.

It is planned to use the previous year's cash backed surpluses to finance
important/critical service delivery and income generated capital projects, to be funded
form the Capital Replacement Reserve.

Particulars of existing and any new borrowing proposed to be raised.

Borrowings is anticipated to be utilised for capital project relating to the planning for a
new landfill cell development in the 2024/2025 financial year. In the outer years a loan
will be investigated to finance the actual development of the cell.

MICIPALITY

IETE
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26 LDNG
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Particulars of budgeted allocations and grants over the MTREF period:

Operating Budget

National Grants

Analyses of Equitable share 2023/24 2024/25 izozs{zs 2026/27

315 Community Service - Health | 2690180 | 2819202| 2951704 | 3087483 [Create separate UKEY under Municpal Health
| 69%|Communit Service - Fire 5 987 820 6274 998 6 569923 6872 139 |Create separate UKEY under Emergency Services
8678000 909a200] 9521627| 9959622 | | |
RSC Levy 57261000 | S8337000| 60638000 63252000 NEW|UKEY | see Tscon. item h:lsluw
- B s

RRAMS 2846000 | 2974000 | 3107000 3249000

FMG 1000000 | 1000000 | 1000000 1200 000

EPWP 1192000 | 1265000 - -

MSIG - 1106000 | 1457000 2 406 000

TOTAL DORA ALLOCATIONS | 89475000| 92989255 | 93633429 95744005 |

Provincial Grants

LOCAL GOVERNMENT 2024/25 MTEF ALLOCATIONS

2024/25  2025/26  2026/27
Allocation Allocation Allocation

Overberg Dishicl Municipality (DC3) (R'000) (R'000)  (R'000)
{Municipal Allocations from Provincial Depariments

Vole 3 - Provincial Treasury 2750

Westem Cape financial Monagement Capabiity Grant 2750 -
Vole 4 - Police Oversight and Community Safely 1000 1000 1030
Safety Initiative Implementation - Whole of Society Approach (WOSA) 1000 1000 1030
Vole 14 - local Govemment 2757 557 57
luricipal Water Reslience Grant 1200 .
Fre Service Capocity Bulding Grant 1 500 0

Community Development Workers (COW) Operafional Support Grant 57 5 5

Tolal Transfers from Provincial Deparments 6 507 1557 1087

Capital Budget

A total of R2 700 000 was obtained from grant funding for capital acquisitions for the
2024/2025 financial year.

75 MAR 202k
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FUNDING ASSESSMENT FOR 2024/2025

The following table lists the factors that have been reviewed. Each of the factors is then

further described below.

No. Funding Compliance

10
11
12

13
14
15
16
17

18

Cash/cash equivalent position

Cash plus investmentis less applications

Monthly average payments covered by cash or cash equivalents.
Surplus/deficit excluding depreciation offsets.

Property Rates/service charge revenue % increase less macro inflation farget.
Cash receipts % of ratepayer and other revenue

Debt impairment expense % of billable revenue

Capital payments % of capital expenditure.

Borrowing as a % of capital expenditure (less transfers/grants/contributions)

Transfers/grants revenue as a % of Government transfers/grants available
Consumer debtors’ change (Current and Non-current)

Repairs & mainienance expenditure level
Asset renewal/rehabilitation expenditure ievel
Financial Performance Budget resuit
Financial Position Budget

Cash Fiow Budget

Other key performance measures

oggee o EAE (R0 4725 1014

Summary question R TTTER
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Funding compliance factor description

Each of these ‘funding factors’ have been analysed and reviewed in their entirety prior to
undertaking any analysis. Where the factor appears unfavourable and cannot be
adequately motivated, the budget has been adjusted appropriately.

(@) Cash/cash equivalent position

The municipality foresees a positive cash position for the short term, as the working
capital are cash-backed. The reserves are however not cash backed. The cash situation
seems as if it is deteriorating, as the increase in revenue (grants) is less than inflation
rate while expenditure increase with more than the inflation rate. The cash flow is
currently positive and the total Cash and Cash Equivalents on 29 February 2024 is
R77 224 000. (C-Schedules)

(b) Cash plus investments less application of funds

The purpose of this measure is to understand how the municipality has applied the
available cash and investments identified at factor 1. Below are commitments against
Cash and Cash equivalents as of 29 February 2024:

Description AMOUNTS
LIQUIDITY REQUIREMENT

Unspent Conditional Grants R8 460 688
External Loans unspend R1469 670
1 (one) Month Operational Expenditure R20 598 406
Provisions R5 349 659
Capital Replacement reserve R16 750 815
Equitable share received in advance RO
Loan repaymenis R1 870387
Commitments R4 008 160
Total Liquidity Requirement R58 507 785
ACTUAL LIQUIDITY AVAILABLE

Total Investments R71 604 763
VAT Refund (ABSA Deposit plus) -R25 723 460
Rehabilitation provision (KWK) -R4 699 659
Balance of Investments R41 181 644
Cash book - Bank Balance R1 650061
Roads claims outstanding R14 638372
Consumer Debtors (current — 60 days) R 3945 232
Total Liquidity Available R61 415 310|
Liquidity Shortfall(-)/Liquidity Surplus R2 907 525|
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(c) Monthly average paymenis covered by cash or cash equivalents,

The purpose of this measure is to understand the level of financial risk (ability to meet
monthly payments as and when they fall due} should the municipality be under stress.

The municipality does recover enough cash via grants/agency fee and income from
resoris to cover its monthly average payments on the short term, but it is foreseen that,
with the fact that the percentage increase in expenditure is more than the increase in
revenue pose a serious risk for the municipality. Further financial risks arise if (a) the
ruling by SARS indicates that VAT may not be claimed on the roads mainienance function
and (b} unforeseen circumstances occur, which negatively impacts the recovery of landfill

site revenue or fire services rendered to the local municipalities.

(d)  Surplus/deficit excluding depreciation ofisets.

The main purpose of this measure is {o understand whether revenue levels are sufficient
to conciude that the community is making a sufficient contribution for the municipat
resources consumed each year. An 'adjusted’ surplus/deficit is achieved by offsetting the
amount of depreciation related to exiernally funded assets.

This exercise indicates that there will be a possible surplus if the depreciation has been
offset.

(e} Properly Rates/service charge revenue % increase less macro inflation
target.

The purpose of this measure is to understand whether the municipality is contributing
appropriately to the achievement of national inflation targets. This measure is based on
the increase in ‘revenue’, which will include both the change in the rate or tariff as well
as any assumption about real growth (i.e., new property developmeni, services
consumption growth).

The revenue streams for Overberg District Municipality are currently not sufficient to
achieve national inflation target, hence adjustments are required to the tariff structures to
be more cost refiective. i

s e AR DS AU H.!_:irﬁ.
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(f)  Cash receipts % of ratepayer and other revenue ... ...
c G 4ds AR
inﬁbﬁi“‘adrﬁ,t:a'gﬁzﬁ

This factor is 2 macro measure of the rate at which funds are ‘collected’. This measure is

o BRI 70 425 491&
s i«rw'w.wm.oie-g,m

intended fo analyse an underlying assumed collection rate, i.e., how much cash is
expected to be collected from current billing, charges, and arrear debtors.

The only billing at current for ODM is for rentals at {he resorts, fire services rendered and
for the dumping at the regional landfilt site at Karwyderskraal.

(g) Debt impairment expense % of billable revenue

The purpose is to measure whether the provision for debt impairment is being adequatetly
funded and is based on the underlying assumption that the provision for debt impairment
(doubtful and bad debts) must be increased to offset under-collection.

Debt impairment is currently anticipated to the amount of R100 000.

(h)  Capital payments % of capital expenditure.

The purpose of this measure is to mainly undersiand whether the timing of payments is
being taken into consideration when forecasting the cash position. The measure focuses
on the capital budget because expenditure levels for this component of the budget can
vary significantly from month to month, as there tends to be monthly consistency for
operational budgets.

The capital budget for 2024/25 have been focussed on service defivery capital
acquiisitions, vehicles, and vehicle upgrades/refurbishments, general ICT and security
related assets and Office equipment, hence projecis 1o ensure the safety and
sustainability of rendering services. These include additions to infrastructure, machinery,
and eguipment to ensure the continuation of the administration and service delivery.

(i) Borrowing as a % of capital expenditure {(excluding transfers, grants and
contributions)

The purpose of this measurement is to determine the proportion of a municipality’s ‘own-
funded’ capital expenditure budget that is being funded from borrowed funds o confirm
MFMA compliance. Externally funded expenditure (by transfers/grants and contributions)
should be excluded. Loan funding will be utilized at Karwyderskraal for the capital
expenditure as listed in the (2024/2025) capital project plan for solid waste.
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(i Transfers/grants revenue as a % of Governmaﬁffma@‘gje;s}éfag;z’ﬁéi?eady
obtained and available

The purpose of this measurement is mainly to ensure that all available transfers from
other government (national, provincial or district municipalities) have been included in the
municipal budget, or that the transfer/grant budgets do not exceed available funds. A
percentage less than 100 per cent could indicate that all Division of Revenue Bill (DORA
Bill), provincial transfers or district transfers have not been budgeted and should be
immediately reviewed.

The transfers/grants as per Division of Revenue Bill (DORA Bill) {100%) have been
included in the revenue budget 2024/2025.

(k) Consumer debtors change (Current and Non-current):

The purposes of these measures are fo ascertain whether budgeted reductions in
outstanding debtors are realistic.

The amounts of outstanding debtors are regarded as realistic.

(n Repairs & maintenance (R&M) expenditure level

This measure is included within the funding measures criteria because a trend which
indicates that insufficient funds are being commitied to asset repair could also indicate
that the overall budget is not credible and/or sustainabie in the medium to long term
because the revenue budget is not being protecied.

The budgeted amount for Repairs and Maintenance amounts to R16 341 974 (Schedule
A9) which ODM budget to spend on own assets which equates to 9.3% of Total
Expenditure of R175 029 760 (excluding Roads). The Repair and Maintenance which the
Roads Division is spending on Provincial Assets is not considered.

(m) Asset renewal/rehabilitation expenditure level

This measure has a similar objective to the R&M measures but focus on the credibility of

471199 @
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(n)  Financial Performance Budget result (surplus/deficit)

The purpose of this meastire is to assess the overall budget. The municipality forecast’s
a positive cash position for the short term as the working capital are cash-backed. The
reserves are not cash-backed. The cash situation seems to be deteriorating, as the
increase in revenue (grants) is less than infiation rate while expenditure increase with

more than the inflation rate.

A further financial risk arises if unforeseen circumstances occur, which negatively
impacts the recovery of landfill site revenue.

{(0) Financial Position Budget

The purpose of this measure is to also assess the overall budget.

(p) Cash Flow Budget

The purpose of this measure is 10 also assess the overali budget. The municipality does
not recover enough cash on a monthly and quarterly basis (Equitable Share) to cover ifs
monthly average paymenis and might need to use surpluses in investment accounts
throughout. A further financial risk arises if unforeseen circumstances occur, which
negatively impacts the recovery of landfill site revenue.

{(q) Summary

The municipality currently project adequate cash funds collectively but will not generate
enough cash to meets its operaticnal requirements on the medium to long term if specific
projects are notimplemented. The financial position of the municipality is monitored daily
by the relevant finance officials and reporis are submitted to the Finance Portiolio

Committee and if needed correction steps are taken.

OUERBERG DUFTE
26 LG B
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7. Expenditure on allocations and Granti: 1!
Programmes

Particulars of budgeted allocations and grants over the MT

75 4014

7% &
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Operating Budget

Mavomal Grants

Ana of Equinable share 2023/ 23 2024/25% 26 202621
Communit Service - Fire 5 487 820 i 24 540 6568 513 682139

B &73 6do 5 054 10 3 521 627 99‘-556121
50 535 (0K Bl 252 Q00

2978 000

FWiG 1000000 1000000 1000000 | 1200000
EPWP | ARy lanemy - b =
MSIG 1106000 1457000 |2 406000

AALLOCATIONS | 83475000 529893

SN ) P R S e ...u-ﬂ I8LZ | I8

LOCAL GOVERNMENT 2024/25 MTEF ALLOCATIONS

2024/25  2025/26  2024/27
Allocation Allocation Allocalion

Overberg District Municipality (DC3) (R'000) (R'000) (R'000)
Municipal Allocations from Provincial Departments

Vole 3 - Provincial Treasury 2750

Westem Cape Financial lanagement Capability Grani 2730 -
Vole 4 - Police Oversight and Community Safely 1000 1000 1030
Safety Infiotive Implementation - Whole ol Society Approach (WOSA| 1 000 1 000 1 030
Vole 14 - Local Govemnment 2757 557 57
I \unicipal Water Reslience Grant 1200 -
fire Service Capacily Bulding Grant 1500 00

Community Development Workers (CDW) Operational Support Grant 57 57 37

Total Transfers from Provincial Deparfments 6 507 1557 1087

TOTAL PROJECT
Project Description COST
2024/25
Financial System MIngITJI:.)n towards Web & R1511721
Automation
Revenue Enh_clncemenf and Qphmlsthn: R1 685 000
Municipal Health Services
Revenue Enhancement: Collaborator R500 000
Enhancement
Revenue Enhf:lncemenf: Feasible sh'de for R250 000
the establishment of a crematorium
Revenue Enhancement: Feasible study in 7 i

respects of transfer of Holiday Homes Y A RhS0R o0
TOTAL R 2 750 000 R2 696 721 RS 446 721
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Capital Budget

A total of R2 700 000 was obtained from grant funding for capital acquisitions for the
2024/2025 financial year.

The above allocations and grants have been included in the operating and capital
budgets.

8. Allocations and Grants made by the
municipality.

No allocations or grants was made by the municipality except for some Provincial

Safety grant that might be transferred to the local municipalities or third parties by

means of separate TPA’s.

9.Councillor member allowances and
employee benefits

Allowances and empioyee benefits budgeted preliminary for 2023/2024:

Councillors

+ Salary

« Allowances for Cell phones
+ Allowances for Transport

+ Contributions

Senior Managers of the Municipality

« Salary

+ Allowances for transport
+ Contributions

« Performance Bonuses

Other Employees

< Salary
+ Housing Subsidy
» Long service bonuses
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Allowances for Transport
13" Cheque

Contributions to medical and pension fund

Costs to Municipality budgeted:

Councillors

Speaker (1)

Executive Mayor (1)
Deputy Executive Mayor (1)
Executive Committee (3}
Other Councillors (14)

Senior Managers

Municipal Manager

Chief Financial Officer
Director: Corporate Services
Director: Community Services

Number of Coungiliors

Number of personnel positions

Positions filled:

Executive Directors

Senior Managers

Other Managers and Professionals
Technical Staff

Semi-Skilled

Other staff members

Vacancies

517189

23

11
65
161
122
117

462 (090
1 002 655
811 522
1 614 686

2 905 006
6 795 959

1620 871
1286 035
1261216

1283 147
5 451 269

488 in Total (SA 24)




10. Monthly targets for revenue, expenditure and
cash flow

The monthly targets for revenue, expenditure and cash flows is provided in SA 25 -
Section B Supporting Tables.

11. Budget and SDBIP implementation plans

Information/detail regarding capital projects by vote is provided in Section B — Capital
Budget.

12. Contracts having future budgetary
implications

Loan agreement with Standard Bank to the value of R 28 million for the

construction of the regional landfill site at Kanuydersiggai wgytgzangimg tbafénce v 1
on 29 February 2024 = R12 538 450.12 2%

13. Capital expenditure details

Information/detail regarding capital projects by vote is provzded in Section B —
Capital Budget.

14. Legislation compliance status

Overberg District Municipality complies in general with legislation applicable to

municipalities.

15.  Other supporting documents

BUDGET FRAMEWORK AND PRINCIPLES — 2024/25 MTREF - December 2023
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Guidelines from Budget Office to User Depariments

Budget office advised CFO that a Zero-based budget approach be followed for the
2024/25 MTREF budget preparation.

Approach is In line with ODM Budget policy.
9.2.1. Basis of Calculation

a) The principle of zero-based- and incremental budgeting shall be applied in
preparing the annual operating budget

b) The annual operating budget shall be based on realistically anticipated
revenue.

c) An income-based approach shall be used where the realistically
anticipated income would be determined first and the level of operating
expenditure would-be-based on the determined-income, thus resulting in a cash
funded budget.

BUDGET APPROACH AND PRINCIPLES
» 1. Principle of zero-based budgeting
» 2. Income-based approach determining the realistic anticipated income first
> a. Equitable share
o b. Own revenue
» 3. Provision for fixed costs errACT WAL ITY

OYERBERE U il ARE
) i St P
> & Employee related costs 26 LGN

> b. Depreciation

> ¢. Finance costs

o d. Contractual commitments
» 4. Provision for variable cost

> a. Detailed motivations

o b. Prioritize according to greatest need.

w

5. Mainienance projects
o a. Preventative

= b. Corrective
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6. Capital Budget

o @a. Capital projects

< b. Major capital items — Asset register

o ¢. Expensed minor capital items - Inventory.
7. Budget according to SCM Commodities
8. Ensure mSCOA alignment with 7

9. NO budget deficit as per MFMA Budget Circular guidelines - BALANCED
BUDGET approach

10. Gains from land sales should as far as possible be utilized to fund the
creation of new asseis (CRR) or the repair and maintenance of existing assets
{OPEX).

8
54 {199 ;



16. Municipal Manager Quality Certification

Municipal Manager’s quality certificate

E RMM%” ....... B Municipal Manager of Overberg District Municipality, hereby
certify that the annual budget and supporting documents have been prepared in

accordance with the Municipal Finance Management Act and the reguiations made under

the Act, and that the annual budget and supporting documents are consistent with the

Integrated Development Plan of the Municipality.

142 L R0 g@% M

Print Name

Municipal Manager of the Overberg District Municipality

Signature

Date
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SECTION B — BUDGET
1.Operating Budget

DC3 Overberg - Table A4 Budgeted Financial P { and expanditure)
024125 Medlum Term Revenue &
Description Ref| 2020021 0222 namnm Current Year 2023124
Expenditure Framework
= !
R p Audited Audited Audited Original Adjusted Full Yesr Pre-sudit | Budget Year | Budget Year | Budgel Year
Qutcome Qutcome Duteame Budgst Budget Forecast outcame 2024/25 +1 20250265 | +220286/27
Revenue
Exchange Reventn
Service charges - Blecicily 2 786 778 T 0 800 | B0 800 820 B0 H80
Service charges - Walst r2 - . £ - 35| £ 35 35 i a5
Service chagas - Wasts Waks Manageman! 3 = ] 704 600 auul 900 200 215 b 730
Service chaagas - Waste Manapzment 2 11 B44 B8z 10 884 15 000 14 300 | 14 300 14300 17 566 18801 18707
Sale of Goods and Rendenng of Services 6555 T 454 B116 8573 BR%E ‘e Y- 8538 11733! 14077
Agency servioes 11343 11501 12008 12770 12845 | 12845 12845 13833 mmi 13230
Inierest - - - - - - - - - -
Ineresi eamed Yom Recenables - - - =0 270 | 2o 2 00 s | 3
Inaras! earmed kam Curranl and Non Cumment Assels 207 2558 5904 4000 Tmﬂ: 7300 7 300 7500 Te 200
Dividends - - - - - - - - - -
Renton Land - - - - - - - - -
Rental from Fixed Assals 11 856 12458 12 843 13825 1380 | 13844 13 844 14787 15 795 16 747
Licence and pemits =0 225 745 1600 700 700 o 1250 2 500 4500
Operafonal Revenus 625 361 15 413 1164 l 11564 1164 T4 7 B4z
Hon-Exchangs Revenue I | |
Property rates | 2 2 % = = - | - 5 = + ‘ -
Eurcharges and Taves | - - - - - - - - -
Fines, panalizs snd forsils . - - - - = = - -~ -
Licences or permits - = = = = = ~ & e 4
Transfer and subsidies - Operafonsl 205228 202 470 206 478 214 389 216501 216 501 216 501 729 BB 21578 i 232045
Inkerest - - - = - - - =il E
Fuel Lavy - : 4 - = = - % .| =
Operabons Revenys - 3215 a4l - - - - - - | =
Gains on dspasal of Assels - 174 - 2000 2000 2000 2000 E482 G6% | 4 558
Oither Gains 569 5827 7184 5 _ g - - .‘ "
Discontinued Oparabions - - - - - - - - - -
Total Revenue [sxcluding capltal fers and il 251 663 257 693 268 097 273 478 280 554 2B 554 280 554 305 088 308 925 | 316962
'mu" ki : b i
Employes relsied costs 2 115 487 122702 134 415 136 477 138 435 138 438 138 439 164 170 161530 | 169 001
Remuneration of counzillors 5852 5672 6185 6340 B0 B340 5340 G796 T 748
Bulk purchases - aleckiclty 2 768 im 455 200 200 30 300 Ee] 330 330
Invenlory consumed a 56 358 50 581 52878 v ic] 60 457 60 457 60 457 GO 643 7 105 | B4 470
Dbt impaiment 3 &7 &7 76 100 100 100 100 100 100 ' 100
Deprecistion and amortizaion 3 831 373z 3520 3654 364 365 3654 3681 3702 | ars
Irfarest 3448 34m 3006 2753 2753 275 2?5I3 1886 1@: o4
Confracied services 17 b&2 23797 28T 30074 34373 34373 37 36978 33816 | 35786
Transfers and subsidies B8O 1393 1158 - 1200 1200 1200 - - | -
Ir=cow erzhle debls writien ofl - - - - - = = - s 2
Operafond costs 30378 31858 20 4d1 32672 e k2L TE] HE73 33 BBS (ﬁg?ﬁi 34 508
Losses on disposal of Assets an a7 &1 - & - - - | 3
Other Losses 6101 - B 20 o 0 - 2 2 | 220
Total Expendit 240 871 244 517 WY 276 811 282 508 283 508 282 509 307 786 | 309 425 | 316 962
Surplus/[Defict) 10792 B 11563 [FERT] [1854) [1954)| (54| (z700) {500)| 1]
Transiers and subsidies - capital monstery aliocatons) [ 2 686 1116 1219 500 2m| 2642 2542 2700 500 -
Transters and subsidies - capis! (inkind) & 867 980 B . . 5 > - = x
Surplus/[Deficl) after capltal transfers & confributions uus  BI 13267 588 688 = === | o)
Irgurmia Tax = = e = = = = 7
Surplus/{Deficlt) attar income tax 14345 253 13 267 588 88 - - )
Ehare of Surplus/Deficit atiibuishls to Join! Venbire - = - - - - - -
Share of SurplusiDeficit almbuiablz o Minonies = = = - = &= = | 2
plusi[Deficlt) e to pali 14345 2531 13267 586 588 - - | )
Share of Surplus/Defcil stribulsbls b Assoriale 7 - = = = = - - - - | =
Surplus!(Deficit) for the year 1 14345 25371 13 267 {2831) 688 54 | 688 = - o
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OVERBERG
DISTRICT MUNICIPALITY

Medium Term Revenue and
Expenditure Framework (MTREF)

DRAFT MTREF TARIFFS:
2024/2025 — 2026/2027
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1. FIRE FIGHTING

26 LONG STRE
AR

Fo e R A

15

w HCTPA

Y 1 PRIVATE BAG K22

WaRP 7280
MAR 2024

z 426 1014

59/189

n.OVg.ee
ROUNDED ROUNDED
SPECIAL INCIDENTS - Baririt Iusior suns
CALL OUT COST © il 2 R1 989 7% R2 128
Per unit Service & response
erunt vehicles R1004 7% R1 074
STAND-BY AND Per unit Molor pumps
OPERATIONAL COST Iper hour R1 989 7% R2 128
Per unit |Service & response
fper hourjvehicles R1698 7% R1 817
PERSONNEL Per hour | Senior R562 7% R601
Per haur {Junior R376 7% R402
Per
TR kiolitre | /3" R31 7% R33
. : Cost price + 10% + Cost price + 10% +
CHEMICALS Chemicals 15% 15%
PROVIDING DRINKING Per
kilometre| Wated
WATER R67 7% R72
Per unit
STANDBY per hour Standby R684 7o R732
ASSISTANCE TO FIRE Per urit F!50|‘J / Outside R500 / Outside
SERVICES per hour district (+ Actual district (+ Actual
travel cost) travel cost)
ASSISTANCETO Assistance to outside Cost price + 10% + Cost price + 10% +
|OUTSIDE SERVICES senvices 15% 15%
Per hour | Pumping swimming
PUMPS AND EQUIPMENT orpart |pools. (office hours) REEG7 7% R714
i Specialised pum
orpart |PSC pUmes R376 7% R402
Per hour B .
orpart | ydraulic equipmant R1117 7% R1195
Per hour Lightin
or part g R356 plus travel cost 7% R381 plus travel cost
Per  IFiling cylinders
cylinder | 18 CYINCeE R320 7% R342
Per hour | Per vehicle with crew of
STAND-BY FILEMNG orpart |two R1615 7% R1728
Per hour
orpat |/ \cilional crew R667 7% R714
Per .
TRAINING patson First Aid level 1 R1 361 79% R1 456
Per i 3
person First Ald lavel 3 R2 250 7% R2 408
Per : s g
| person Fire extinguisher basic R1 652 7% R1 768
Per Basic Fire Fighting -1
person |day R2 702 7% R2 891
Per Schoal children (First Aid
persan |1) RE684 7% R732
Per
; Transport cost
kilometre R14 7% R15
Per
STAND-BY vehicle/b |Special events
oat R742 7% R794
Per hoLr Medical stand-by (limited
ernoury, venue or terrain) R648 7% R694
INSURANCE . Inspection on request of
INSPECTIONS insurance R1 277 7% R1 366
- Follow-up inspection R477 7% R511
DEMONSTRATIONS ! ophlions Kkad Actual cost + 15% Actual cost + 15%
awareness
Per
SPECIAL Civil claims, insurance, a
INVESTIGATIONS person Sl ot cases & athar Actual cost + 15% Actual cost + 15%
firaa per hour
C



60/199

AN

ROUNDED ROUNDED
DIVING TEAM Perday |Diving team R2 391 R2 559
LECTURE ROOM Per day |- R937 7% R1003
EXTERNAL TRANING | "
student |-
FACILITY per day RATT 7% R511
{OCCUPATIONAL Bt
CERTIFICATE R356 7% R381
FIRST AID REFRESHER
TRAINING ) ) R442 7% R473
FLAMMABLE LIQUID Bulk> 1000L — Industry &
PERMITS commercial R2 523 7% R2700
Small content <1000L —
) Farms & private R684 7% R732
- LPG R334 79 R357,
VEHICLE DANGER .
CONTENT HOLDING V:T:m[e
PERMIT R947 7% R1013
|FIRE PERMIT Per site |- R1004 7% R1074
|INSPECTION - BY-LAWS &
REGULATIONS
(EXCLUDING i i
CERTIFICATE) R937 7% R1003
FIRE INSPECTION ON
REQUEST (COMMERCIAL |- -
USE) R937 7% R1003
VELD FIRE FIGHTING AS
PER ACT (FIRE
SUPRESSION) —
MEMBERS OF - - No charge No charge
'REGISTERED
PROTECTION
ASSOCIATION
VELD FIRE FIGHTING AS
PER ACT (FIRE
SUPRESSION) — NON-
MEMBERS OF S‘*II:JEE per hour per 79 UTI:M per hour per
REGISTERED
PROTECTION
ASSOCIATION
AIR SUPPORT - - Cost + 10% + 15% Cost + 10% + 15%
% R16692 + Travel & R17860 + Travel &
FLAIM TRAINER Per day |With two operators Aconrdition Cost 7% R e e
5 : Per Variable cost plus Variable cost plus
Working on Fire Team Team 15% 16%
SCRUTINY OF BUILDING i . |6.5% of Building plan 6.5% of Building plan
PLANS (Safoty Evaiustion) || > P | rspection of any bulidng | cost
c‘-'r"'-"-";lQ!_‘I"T il ag.-\-ﬁ_i;.,’_,?p.-‘_‘--,i_'!'TY

.':_ i
iZar R TRl T ALY,

» fEdh V2R 4
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26 LONG STRE

G S s
TN S o BAG A2

i

BREDASLORP 7280
2. ADDITIONAL TARIFFS JEL: 028 43 1457 « FAX; 028 425 1014
ROUNDED ROUNDED
ADDITIONAL i Any rental of equipment | Cost + 10% Cost + 10%
TARIFFS and vehicles- + 15% - + 15%
Per
page Photostat/A4 page R2 7% R2.15
Per
page Photostat/A4 page colour "7 7% R7.50
Fler Computer printout
page SMPERI TS R19 7% R20.50
Per Faxi
page axnd R38 7% R41
Eo Dish d ch
chediia ishonoured cheques R178 7% N/A
Per
occurren| Faulty payments
ce R178 7% R190
; Printing of maps A3 size
Pertem luasi R74 7% R79
: Printing of maps A3 size
Rer ltom colour R87 7% R93
Per it Printing of aerial photos
erieMm | A3 size R165 7% R178
. Printing of maps Ad size
Peritem | ack R34 7% R36
d Printing of maps A4 size
Per item | ¢ olour R39 7% R42
: Printing of aerial photos
Per e ) ny sse R46 7% R49
eal |-
Ao R1 575 7% R1 686
:g:;;iFUNDAB LE Tender 9 years & 11
) h
DOCUMENT PRI R1 600 7% R1712
Tender 5—8 years 11
} months R800 7% R856
Tender 3 years 11
- months -4 years 11
months R450 7% R482
- 3 years R400 7% R428
- Less than 3 years R250 7% R268
- Banking Tender R850 7% R910
ELECTRONIC Private Sector!Bysmess
Per day |per 24 hours rolling per
NOTICE BOARD slide R17 7%  |N/A
Municipalities (local) per
Perday 24 hours rolling per slide R8 7% N/A
Per Head Office Shaded
PROFERIIES month | Parking (Officials only) R37 7% R40
Interest calculated due Bty Eiied
and payable on any —alcutate alculate
INTEREST QN Por o balance outstanding after| on Prime on Prime
ARREARS mon date specified on rate plus 1% rate plus 1%
account pa pa
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3. ENVIRONMENTAL MANAGEMENT

ROUNDED ROUNDED
ENVIRONMENTAL Per h Environmental control officer (ECO)
MANAGEMENT & MO s pections RB80.00 R950.00 R1017
Use of Weighbridge
envmonmenTaL [0 |
MANAGEMENT Load {Cars and Pick-ups's Campers,
Caravans and Trailers) R196.00 R212.00 R227
P Use of Weighbridge
ENVIRONMENTAL W?;I | {adhocprivate users)
MANAGEMENT Loac? Large vehicles
(Al Trucks and Busses) R504.00 R544.00 R582
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4. MUNICIPAL HEALTH

WATER QUALITY MONITORING

Owi

All samples taken on
reques! (except for
govemmental institutions) A
200 per sample run plus
laboratory cost as per
contract between ODM and
laboratary,

ROUNDED

R600

TG ORRTRET
26 LOWMG STREET | PRk,
BREDASDIORP V280

25 MAR 2024

AR

wia X22

TEL: D2A 425 41157 s SAX- 028 42

ROUNDED

R642

With the application of a
certificate of acceptability
(COA) for a premise in an
area that do not fall in a
WSA: R200.00 per sample
run (baclericlogical and
chemical) plus Iaboratary
cost as per cantract
betwsen ODM and

|laboratary.

RE00

7%

R642

In the case of follow up
samples in abowe tariff, if
water quality does not
comply with the SANS 241
code: R 200.00 per sample
run plus laboratory cost as
per conlract belween ODM
and laboratary.

R600

7%

RE42

Gaovernment Institution &.g.
Municipality fee

R600

7%

R&642

Sewerage

R450

7%

R482

MONITORING OF MILIK AND MILK

PRODUCTS ON REQUEST OF SUPPLIERS |

All bacteriological &
chemical analyses: R200,00
per sample run plus
laboratory cost as per
contract between ODM and
laboratory

R1 000

Cost
reflective
adjustment

R1070

Faollow up samples in the
case where a sample do not
camply to stipulations of the
Foodsluffs, Cosmetics and
Disinfectants Act: R 145.00
per sample un pus
laboratory cost as per
contract between ODM and
laboratory.

R1 000

Cost
reflective
adjustment

R1 070

CERTIFICATE FOR EXPORT OF FOOD
PRODUCTS

R2 750

7%

R2943

OF CERTIFICATE OF
ACCEPTABILITY FOR PREMISES IN
TERMS OF THE NATIONAL HEALTH ACT,
IACT 61 OF 2003 AND FOODSTUFFS

Issuing of Certificates of
acceptabllity: Once off
paymenl

Category tiers
implemented

Cost
reflective
adjustment

Category tiers
implemented

Inspection performed to
uplift a2 prohibition on the
use of a premises or facility

RS20

7%

R984

Replacement of any
applicable COA

R324

7%

R347

ALL OTHER MUNICIPAL HEALTH
INSPECTION REPORTS/CERTIFICATES

Applioation for issuing of
any Health related reporl

Category tiers
implemented

Category tiers
implemented

ISSUING OF HEALTH CERTIFICATE OR
REPORT TO REMOVE OR DESTROY
FOOD OR FOOD PRODUCTS UNFIT FOR
HUMAN CONSUMPTION

R1 017

7%

R1 088

AIR QUALITY CONTROL — COST OF

Atmospheric emission
tariffs — application fee

Tariff as per

Tariff as per

LIVENSING (FUEL BURNING APPLIANCES for license fee (Licence latest NT‘ latest NT‘
— COST OF LICENSING OF THESE fee determined by Air Atmospheric Atmospheric
APPLICATIONS WILL TAKE PLACE ON A Quality Act, Act 39 of Emission Emission
SLIDING SCALE) 2004) Regulation Regulation
Processing Fee for Tariff as per Tariff as per
application as contemplated latest NT latest NT
in Section 37/44/47 of the Atmospheric Atmospheric
Air Quality Act, Act 39 of Emission Emission
2004 Band 1 Regulation Regulation
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e

ROUNDED

wG DISTEH:
26 LONG STREET 1 Fi

BREDAS

25 MAR 2024

ROUNDED

Processing Fee for Tariff as per Tariff as per
| application as contemplated latest NT latest NT
= in Saclion 37/44/47 of the Atmospheric Atmospheric
Alr Quality Act, Act 39 of Emission Emission
iy e Ty e Regulation Regulation
Processing Fes for Tariff as per Tariff as per
application as contemplated latest NT latest NT
. In Section 37/44/47 of tha Atmospheric Atmospheric
Alr Quality Act, Act 39 of Emission Emisslon
2004 — Band 3 Regulation Regulation
Processing Fee for Tarlff as per Tariff as per
application as contemplated latest NT latest NT
i i Sectlon 37/44/47 of the Atmospheric Atmospheric
Air Quality Act, Act 38 of Emission Emission
2004 = Pant 4 Regulation Regulation
Processing Fea for Tariff as per Tariff as per
application as contemplated latest NT latest NT
5 in Section 37/44/47 of the Atmospheric Atmospheric
Air Quality Act, Act 39 of Emission Emission
2004 —Band § Regulation Regulation
ISSUING OF HEALTH REPORT OR _ e —— RS00 795 R535
CERTIFICATE (Once-off) —
Larger than 30m2 R1 000 7% R1 070
Supermarkets R3 DoO 7% R3 210
Ewvenls (4days and less) R250 T% R268
Bylaw (Implementation - Annual Tariff) Smaller than 30m2 R500 7% R535
Larger than 30m2 A1 000 7% R1 070
Suparmarkels R3 000 7% R3 210
Ewvents (4days and less) R250 7% R268
HEALTH MONITORING OF OPENING OF Goat
RAVES AND/OR REBURIAL r i Ll refecive nao00
G adjustment
Application for new
ATMOSPHERIC 5 atmospheric emission R22 500 7% R24 075
licence
Application for
- atmospheric emission R22 500 7% R24 075
licence review
Application for
- atmospheric emission R12 000 7% Ri12 840
licence ranewal
Application for
- atmospheric emission RS 000 7% R5 350
licence transfer
Local Municipalities - Health Service Ra.90 7% R9.50
Crech and Schaool Re-
L R520
smaller than >100m2 it adjustment =
Grech, old aged home,
children;s homes, Re-
- nursing homes ; R500 majlisiient R520
dependant on social
grants
Beauty
I sa!ansﬂwrdresserlslmﬂe R500 Re- R520
Health Certificate/Report Categories nsive trades - smaller adjustment
than 30m2
All other creches,
schools, children's
homes, nursing home,
old age homes, medical Re-
- waste generators, R1 000 it et R1 050
accomodation facilities, SdiEine
beauty
salons/hairdressers and
offensive traders
Inspection of any building 6.5% of
SCRUTINY OF BUILDING PLANS (Health Per plan — Cape Agulhas, |6.5% of Building Buildin lan
Evaluatlon) plan Theewaterskloof and |plan cost ast ap
Swellendam area =
4.5% of
Per |Inspection of any building | 4.5% of Building =
Building plan
plan plan — Overstrand area |plan cosl cost
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5. ROADS

ROUNDED ROUNDED
2 X |Erection of
ROADS TARIFF : .
posts | Tourism/Facility signs R593.00 7% R635.00
Any additional structure
posts R428.00 7% R458.00
6. KARWYDERSKRAAL DUMPING SITE
ROUNDED ROUNDED
Cost per tonne - dumping clean building
IKARWYDERSKRAAL | Tonne rubble up lo the size of a brick (caver Free of charge None Free of charge Free of charge
material)
' Tonne Cost per-tonne- Domplog of goneral R300.27 8.07% R324.50 R373.18
Household waste - Private
Cost per Tanne-General Household L
Tonne Waste - All Municipaliies R178.22 -7.54% R164.78 R189.50
Tonne Gatper loone - mpy Buding biie R122.78 481% R128.68 R147.98
(oversizelclean)
Cost per fonne - dumping contaminated s
Tonne biiildars rubbla R300.27 16.48% R349.74 R402.20
Tonne Cost_ per tqnne - rehabililation contribution 4 R22.50 453% R23.52 R27.05
municipalities
Annual fix cosl contribulion as per SLA 3665 938 A0.80% : RS5 935 096.58
- Oversirand LM
Annual fix cost contribution as per SLA 74 490 41.55% R1 586 337.60
- Theewaterskloo! LM
Annual fix cosl contribution as per SLA
. Cape Agulhas LM New New R664 643.42
Estimated Annual Disposal Cost
calculated as per tariff model - R11 123232 10.57% R14143 362.70
Oversirand LM b
Estimated Annual Disposal Cosl e
calculated as per tariff model - R2874303 14.34% ‘R3 286 620 R3779613.26
Theewaterskioof LM A
Estimated Annual Disposal Cost I
calculated as per tariff model - NEW NEW R1331157 R1530830.74
Cape Agulhas LM
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7. UILENKRAALSMOND RESORT

AARY o, 3
TARIFF CATEGORY TARHF DESCRIPTHON % INCREASE { {N SEASON OUT OF SEASON CUT OF

TAREFF | SEASON
‘ 282412025 TARIEF - 1TAREFF - WEEK
WEEKEND
| 202452025 1 242412025
! [MAT INCLUSIVE) | VAT
i | ®
Bungalows per right Th 996 30 T
{Bungalows {sea view) per night % 1317 1489 [T¥]
Wonder House per night 7% 1408 1248 1042
Breakage depasit {ng VAT pay able) % 650 650 G50
ROLIDAY HOUSE/BUNGALOW Cancefation %e {Only pay able if re-det) 7% 2 20 240
Canaehation e per ocoasion {Onty payable # ot re-lef) 56% af . 5% of 50% of resery ation 5% af ‘
seservation reser abon reseryaion
amunt
amoint amokn ameunt
Aocess camd — depasit per caml % 163 103 102
CargvanfTent sfte per vight {maximum § persans} % 595 401 263
CaravaniTent site per person par night {out of seazon anly) 7% i 114 4
Cancellation fee (Only pay able if re-el) % pal:] o i
CARAVARITENT SITES Canceliaion fee per occaslon {Oaly payable f nat re-let} P of ) 50% of . §0% of resenv atian 50% of ]
Fegery atign resen aian teserv ation
amount
amatnl amolnt amounl
Access card - deposit per cand T 103 163 103
Day visitors per siie per persen per day camping site (0800 - 5 53 &
— 17:00)
DAY VISTTORS Vehicle perday {68:00 — 17:040) {Ex ckadinlg Enl—seas on) 7% 4 63 83
Hinkbus per day {08:00 — 17:00} {Ex chiding in-season) % [ 92 92
Bus per day {08:00 — 17:00} {Ex cluding in-seasnn} % ] Hi i
Children 5 years and younger Frae Free Frae free
RENTAL OPEN AREA Rental pen area per 58 m* % a2 42 02
FARKING AREA Parking per vehicle/hoat per day T ) b7 7t
Elxira persans per sie per person per day - caravanfiznt % 3 103 103
ADDITEONAL FERSONSIVERICLES sies and bungalow's i i
Extra vehu:l_e per day caravanfient sies, bungalows & semi- 04 6 69 6
p Tl siles
Hal hire per occasion per day (Small) 7% 1178 1174 1179
Halt hire per occasion per day (Recreational) Tanif determined | Tanif desermined Tarif delermined Tarnif detemined
by MM on oy MM on by MM on request by MM o
request mqiest request
HALL Hreakage deposi % §53 653 853
Cancellation fee [Only pay able i re-lel) % 28 i 214
Canceliatinn fee per occasion (Onfy payabife Tnol re-let) 50% of ' 50% of ] 0% of reservation 5% of .
resery ation resery gl resenvation
tampunl amplmi femount amount
BEDDING Renlal of bedding per unit par soeasion 7% 103 163 183
COUNCHL HOUSES Rental per month fincluding basic services} T [RLE] 6743 6 743
Waler per kil litre 7% it 18 10
\Water deposi - service conmection % 1258 1258 1258
COMMERCIAL USERS Service deposit % 2064 2004 2004
Waler services conneclian fae {per connection) % 287 87 287
ke re fion br defaulk Casl+ 15% + | Cosl+15% + [Cost+ 15% + 15% 1 Cosle 15% +
Ploks o 150m2 (per year} % 21195 Pyl 1?5 #1185
SEMI-PERIANENT {INCLUDING BASIC Plots 151 m2 - 200m2 {per year) % 23583 23583 23 583
SERVICES) Plgls 2Hem2 - 300m2 {per year} % 26 165 25 165 25 165
Piots 301m2 ~ 350m2 fper year} % 244 28 414 28414
Plofs 350m2 + {per year} % 31142 31442 3142
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7. UILENKRAALSMOND RESORT

TARIFF CATEGORY

TARIFF DESCRIPTION

% INCREASE

|
|
|
|

ouUT OF
SEASON
|TAR1FF - WEEK

IN SEASON
TARIFF
202412025

OUT OF SEASON

TARIFF -

WEEKEND
202412025 | 202412025
(VAT mcwswsﬂ (VAT

R | R

(VAT !
e
|

67 /199

SEMI-PERMANENT BASIC SERVICES Blocked sew erage and w ater supply repairwark 607 607 607
Sewerage cannacfon with netw ork {o 7% 81758 8175 8175
Ele y tarift per 100 units (First 400 cost refelctive N7A NiA N7A
cost refelctive Aw aifing Oversirand tarifs
cost refelcive NIA | NIA | NIA
cost relelclive Aw aiting Qverstrand tarifs
ELECTRICITY cost refelctive Awsiting Qversirand tarifs
cost refelcve NIA | N/A | NIA
1 and 800 units} cost refelctive Aw aiting Overstrand tarifs
cos! refelctive Aw aiting Cverstrand farifs
cost relelotve NEA NIA NIA
Electricity Avallabllty Ta cost reelctive Awalfing Oversirand tanifis
| Sewage charge (Monthly) Infrastructure  Av ailability % 115.00 115.00 115.00
Cutling of grass semi-p plat % 687 887 4
Remov al of rubbish semkpermanent plot 7% 607 607 607
SEMI-PERMANENT DEFAULT SERVICES  |Builders per parson per day i) i 46 46
Builders vehicles per day % 0 52 52
Registration service providers operafing in the Resort % 0 1305 1305
| SEMT-PERMANENT RENEWAL AND dmiini e cosls fransker of rental agn i 10% 942 942 042
TRANSFERRALS OF CONTRACTS Administrative costs renew al of rental 10% 471 47 47
Groups of 20 - 50 persons 0}15% discount 15 % di
Groups of 51 — 100 parsons 0] 20% discount 20% discount
Groups of 101 - 200 persans 0125% discount 25% discount
Groups of more than 200 persons 0]30% discount 30% discount
Caravan Groups 20-50 (max imum 6 per caravan) {1} 30% discount 30% discount
Caravan Groups 51-00 (maximum 6 per caravan) 0]40% discount 40% discount
Caravan Sites 7-14 days (6 person & 2 vehicles per 0 30% discount 30% discount
REDUCED TARIFFS (EXCLUDING 10 paraan} _ :
DECEMBER — 10 JANUARY OF NEXT YEAR Caravan Siles 15-21 days (6 person & 2 vehicles per 01 35% discount 35% discount
AND EASTER WEEKEND C“‘G" Sites monihly tariff (maximum 2 persons & 1 % 0 _ 31035 _ 3035
P - 30% discount 15% discount
Confractors (longer than 1 month)
- 15% discount 15% discount
Staff
- 4% discount 40% discount
In Season - "
Excluding 10 Excluding 10
December=10  |December— 10
SEASON- AND OTHER TIMES Out of Season - January of nex!  |January of next
year & Easter year & Easler
Weekend Weekend
Wesk Sunday 14:00 - |Sunday 14:00 - |Sunday 14:00 -
Thursday 10:00 |Thursday 10:00 | Thursday 10:00
Weekend Thursday 14:00 |Thursday 14:00 — |Thursday 14:00 -]
- Sunday 10:00 |Sunday 10:00 Sunday 10:00
\LITY
3 RE2
‘ 135 14
p.G U rYy.28




8. DIE DAM RESORT
TARIFF CATEGORY

TARIFF DESCRIPTION IN'SEASON |QUT OF SEASON
202412025 |  TARIFF -
(VAT

INCLUSIVE)

|
e
|

% INCREASE OUT OF

| TARIFF - WEEK

‘ 202412025 ‘ 202412025

watincLusve)| VAT
INCLUSIVE)

R | R

Bungalows per night 950
Breakage deposit (no VAT payablg) % 650 650 650
Cancellstion fee (Only pay able if re-let) 7% 210 210 20
HOLIDAY HOUSE/BUUNGALOW Cancellafion fee per oceasion (Only payable if not re-lef) 50% of 50% of . |560% of
X } 50% of reservation ;
resen ation resen atian reservation
amaunt
amatnt amount amaunt
Access card - deposit per cand 7% 103 103 103
Cara\f'a_n.f'l'en: site per night {max imum 6 persans) with 7% 504 498 56
eleciricity
Caravan/Tent site per night {maximum & persons} w thout 7% 458 266 232
electricity
i K 114 114
CARAVAN/TENT SITES Carauanf.Tenl site per person p?r night (out of season only) 7% 0
Cancellation ke (Only pay able if re-lat) 7% 206 206 206
Cancellalion fee per occasion (Only payable if not re-let) 50% of
resevation 0 0 0
amount
Access camd - deposit per card % 114 114 114
E;:a padrshnni :: site par persen per day — caravanfient " 103 103 103
ADDITIONAL PERSONSIVEHICLES el okt _
Exlra vehicle per vehicle day caravan/ienl sites, bungalows
: % 63 63 63
& semi-permanent sies
Day visitors per sie per person per day camping site (08:00 S a 52 5
- 17:00)
i :00 - 17: ing i 79 ] 63
DAY VISITORS V?h.ICE per day (08:00 — 17:00) (Excluding :n.—seasunj % 8 63
Mini-bus per day (08:00 = 17:00) (Excluding in-season) 7% 1] g2 42
Bus per day (08:00 - 17;00) (Excluding in-season) 7% 0 200 200
Children 5 years and younger Free Free Free Free
Plot tariff per year
7 19 635 19 635 19 635
SEMI-PERMANENT (INCLUDING BASIC *
SERVICES)
Fistecking plet il paryess % 23 565 23 585 23 585
E 100 wnits {Firsi 400 unik) )
cost refelcive N/A NiA N/
tarilf per 50 units (Firsl 300 unite) . . ;
costrefelctive Aw aiting Overstrand tarifis
cost refelchve NIA | NIA | N/&
ELECTRICITY cost relelchve Aw aiing Overstrand tarifls
cost refelctive Awailing Overstrand tarifls
cost reklclve NIA | NIA N/A
cost rekelcive Awaitng Overstrand tariffs
cost reklcive Aw aiting Overstrand tanifs
cost refekciive NiA | NiA | NIA
cost relkive Aw aiting Overstrand tarifis
Cutiing of grass semi-permanent plot 7% 687 ] i
Remov al of rubbish semi-permanent plat % 601 601 01
SEMI-FERMAMENT DEFAULT SERVICES  |Builders per person per day 0 0 0
Builders per vehicle per day a 0 0
Registration service providers operating i the Resort 0 0 0
) : e & W ipply repair work % 687 687 687
7% 177 1717 177
i % BO1 801 801
Sewage Pumping Services when labl
and during normal working hours To be paid directly to Supplier
SEMI-PERMANENT RENEWAL AND Administratve costs transier of renial agreement % 816 916 916
TRANSFERRALS OF CONTRACTS Administrafve costs renew al of rental agreemeant 458 458
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8. DIE DAM RESORT
TARIFF CATEGORY

OUTOF SEASON
TARIFF ~
2024/2025

TARIFF DESCRIPTION

INCREASE IN SEASON

202412025

OUT OF
FTARIFF ~ WEEK
202412625
R {WAT INCEUSIVEN

R !

[WAT

f !
(VAT
INCLLISIVE]

! |
| | R

Groups of 20 — 50 persons 15% discount 15 5% discount
Groups of 51 = 100 persons -320% discaunt 0% discount
Groups of 1 — 200 parsons - | 25% discount 5% discount
Groups of more than 26 persons -|30% discount 30% discount
Caravan Groups 20-50 {max imum B per caravan) -130% discount 3% dizcount
Caravan Groups 51-00 {max imum § per caravan} -148% discoun! 4% discolnt
Caravan Sies 7-14 days (6 person & 2 vehicles per 305 discount 309% discount
REDUCED TARIFFS (EXCLUDING 0 E""m"a"‘ Sites 15-21 days (6 & 2 vehicle 35% discount 35% discount
_ argv an Sites 15-21 days {6 persan & 2 vehicies per -
DECEMBER - 1 JANUARY OF NEXT YEAR Caravan Sies monthiy kif (rmaximur 2 persons & 1 ¢ 2822 282
AND EASTER WEEKEND Pensh . 30% discount 30% diseobnt
Confractoms (longer than | month)
- 145% discount 15% discount
Staff
- 40% discount 40% discounl
In Seasan 10 December - -
18 Janwary of
Ol of Season B Excliding T
o her - 10
SEASON- AND: OTHER RMES ot Gunday 13:00— {Sunday 15,00 | Sunday 14:00 -
Thursday 10:00 Tharsday 18:00  jThursday 10:00
Tha 14:00 |Tharsday 14:00 - {Thursday 14:00 -
Weskend re0ay Y Y
~ Sunday 10:08 |Sunday 16:08 Sunday 10:00
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This budget circular provides'gtiidafice to municipalities with their compilation of the 2024/25
Medium Term Revenue and Expenditure Framework (MTREF). It is linked to the Municipal
Budget and Reporting Regulations (MBRR) and the Municipal Standard Chart of Accounts
(mSCOA) and strives to support municipalities’ budget preparation processes so that the
minimum requirements are achieved.

Among the objectives of this budget circular is to demonstrate how municipalities should
undertake annual budget preparation in accordance with the budget and financial
management reform agenda by focussing on key “game changers”. These game-changers
include ensuring that municipal budgets are funded, revenue management is optimised,
assets are managed efficiently, supply chain management processes are adhered to, mSCOA
is implemented correctly and that audit findings are addressed.

Municipalities are reminded to refer to the annual budget circulars of the previous years for
guidance in areas of the budget preparation that is not covered in this circular.

1. The South African economy and inflation targets

The National Treasury forecasts real GDP growth of 0.8 per cent in 2023, compared with 0.9
per cent projected in the 2023 Budget Review. Growth is projected to average 1.4 per cent
from 2024 to 2026. Relative to the 2023 Budget, the weaker projection for 2023 mainly
reflects lower household consumption expenditure due to higher inflation and interest rates,
and lower net exports. Power cuts are expected to continue for the remainder of this year and
to gradually ease in 2024. Faster, determined implementation of energy and logistics reforms
remains critical to boosting economic growth.

In the context of weaker global growth and risks to the domestic outlook, government is
working to position the economy for sustained growth and resilience to shocks. A combination
of a stable macroeconomic framework, the rapid implementation of economic and structural
reforms, and improvements in state capability remains central to achieving higher growth,
employment, and competitiveness.

Employment growth continues to lag South Africa’s post-COVID-19 economic recovery, with
74 000 fewer people in employment in the second quarter of 2023 than in the fourth quarter of
2019. Improving employment growth sustainably over the long term requires faster GDP
growth and improved education and skills development.

Headline inflation is expected to decelerate as the energy and food price shocks associated
with global supply chain disruptions and the war in Ukraine dissipate. Headline consumer
prices are expected to fall from an expected 6 per cent in 2023 to 4.9 per cent in 2024. Fuel
prices have fallen since June 2023, largely reflecting base effects. Food price inflation, which
peaked at 14.4 per cent in March 2023, slowed to 8.2 per cent by August 2023. However, the
pace of deceleration has been slow relative to global food prices. This can be attributed to a
weaker rand exchange rate and elevated production costs. Core inflation has remained near
5 per cent for most of 2023 due mainly to higher insurance and vehicle price inflation.
Headline inflation is projected to return towards the mid-point of the 3 to 6 per cent target
range in 2025.

Household consumption expenditure is expected to slow from 2.5 per cent in 2022 to 0.8 per
cent in 2023 due to the cumulative effect of interest rate increases, elevated inflation and
falling real disposable income, and generally weak consumer confidence. Growth in credit
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extended to households continues to decelerate for both secured and unsecured credit.
National Credit Regulator data shows that in the first quarter of 2023, banks rejected 70 per
cent of credit applications — the highest rate on record — reflecting concerns over households’
ability to repay loans. Household consumption expenditure is expected to average 1.6 per
cent from 2024 to 2026.

The following macro-economic forecasts must be considered when preparing the 2024/25
MTREF municipal budgets.

Table 1: Macroeconomic performance and projections, 2022 - 2027

Fiscal year 2022/23 2023/24 2024/25  2025/26 2026/27
Actual Estimate Forecast
CPi Inflation 6.9% 6.0% 4.9% 46% 4.5%

Source: Medium Term Budget Policy Statement 2023.

Note: the fiscal year referred to is the national fiscal year (April to March) which is more closely aligned to the municipal fiscal year
(July to June) than the calendar year inflation.

The above economic challenges will place pressure on households’ ability to pay municipal
accounts and Eskom power cuts affect sustainability of small and large businesses. Bath
these factors have placed pressure on municipal own revenues.

It is therefore noted that variations in regional specifics are possible, however, any variation of
assumptions must be explicitly set out and well explained in the budget narratives, in the
absence of which the Treasuries will refer the budget back to council for alignment to the
macroeconomic performance projections.

2. Key focus areas for the 2024/25 budget process

2.1 Local government conditional grants allocations

Over the 2024 MTEF, the local government equitable share and conditional grants will be
reduced by a total of R12.8 billion, made up of R9.6 billion in the local government equitable
share and R3.2 billion in direct conditional grants. The general fuel levy sharing with
municipalities will be reduced by R5.1 billion. These reductions form part of the government's
efforts to drive fiscal consolidation. The implication of these changes will be outlined in more
detail in the 2024 Budget Review.

Notable changes to the conditional grants system

While the review of the conditional grants system is on-going and reforms envisaged to be
implemented from 2025/26, changes will be considered for the urban seftlements development
grant; integrated urban development grant; and the municipal infrastructure grant to make
better use of regulatory frameworks and improve the water business of urban municipalities
from 2024/25.

We kindly advise municipalities to utilise the indicative numbers that were presented in the 2023
Division of Revenue Act when developing their 2024/25 MTREF calculations. It is crucial to also make
considerations to the proposed reductions to baselines that were presented in the 2023 MTBPS, as
they may have a significant impact. We recommend this be prioritised in all budgetary planning for the
upcoming fiscal year. In terms of the outer year allocations (2026/27 financial year), it is proposed that
municipalities conservatively limit funding allocations to the indica m aers @as.presented inthe 2023
Division of Revenue Act for 2024/25. The Division of Revenue Blj] 2023 "'whiq.h neludes, the-annexures:
outlining allocations to each municipality is available at: CRASGORP 7280

http://www.treasury.gov. zaldocumentsfnatlonaI“/oQObudqu2023idefault aspx

2.5 MAR 202
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Division Of Revenue Amendment Bill, 2023 (DoRAB)

Declared underspending in the local government equitable share — In January 2023, the
National Energy Regulator of South Africa (NERSA) approved a bulk electricity tariff increase
of 18.7 per cent for the 2023/24 financial year. The subsidy for free basic electricity in 2023/24
was calculated to include an additional 2 per cent in anticipation of higher municipal tariff
increases than that published in January, due to the difference in the financial years of Eskom
customers and municipalities. A further R1.4 billion was left unallocated in the local
government equitable share to enable additional funding for municipalities should the final
municipal tariff increase that was expected to be published between March and June 2023,
exceed the 20.7 per cent increase provided for. In June 2023, NERSA approved a municipal
tariff increase of 15.1 per cent. The unallocated amount of R1.4 billion in the local government
equitable share is therefore surrendered as declared under-expenditure.

Fiscal consolidation reductions — There is a total downward adjustment of R3.4 billion to
direct municipal conditional grants. This is made up of reductions of R9 million from the
infrastructure skills development grant; R58 million from the programme and project
preparation support grant, R32 million from the expanded public works programme integrated
grant for municipalities; R1.2 billion from the municipal infrastructure grant, R306 million from
the informal settlements upgrading partnership grant for municipalities; R553 million from the
urban settlements development grant, R180 million from the integrated national electrification
programme grant for municipalities; R40 million from the neighbourhood development
partnership grant; R600 million from the public transport network grant; R237 million from the
regional bulk infrastructure grant, and R244 million from the water services infrastructure
grant.

Funds for post disaster repair and recovery — An amount of R1.2 billion is added to the
municipal disaster recovery grant to fund the reconstruction and rehabilitation of municipal
infrastructure damaged by the floods that occurred between February and March 2023.

Top-up of the municipal disaster response grant — Due to the floods that occurred between
February and March 2023, the municipal disaster response grant was depleted by June 2023.
R372 million is added to this grant to enable immediate response by municipalities in the event
that a disaster occurs in the remaining months of the 2023/24 financial year.

Conversion of municipal infrastructure grant allocations — R10 million from uThukela
Local Municipality’s allocation is converted to an indirect allocation for implementation of the
Ekuvukeni Water Supply Project by the Department of Cooperative Governance on the
municipality's behalf. The project entails the replacement of an asbestos rising main from the
Oliphanskop water treatment works. Similarly, R20 million from Emfuleni Local Municipality’s
allocation is converted to an indirect allocation to address the outfall of sewer in Evaton and
Sebokeng.

Conversion of neighbourhood development partnership grant allocations — R88 million
in the neighbourhood development partnership grant is converted from the direct to the
indirect component of the grant. This is to expedite project implementation in municipalities
that are experiencing administrative and financial challenges.

Reduction in the integrated national electrification programme (Eskom) grant — As part
of the fiscal consolidation reductions, the integrated national electrification programme
(Eskom) grant is reduced by R250 million.

Reprioritisation from the integrated national elegtrification (Eskom) grant i Wlﬁ amount of
R53 million is reprioritised from the integrated nan@maheleatnflcahan Eskdnﬂ Hraht 4o the vote

B GG

Municipal Budget Circular for the 2024/25 MTREF e L L Page 5 of 29
07 December 2023

§EE AA T 2 426 1014
TEL: N2k 1457 o FAX: 0728
75/199 mﬂuw—lt"( fL.GIgLa ® W\r Ty !..!h LT E

R



MFMA Circular No. 126

of the national Department of Mineral Resources and Energy to fund the rehabilitation of
derelict and ownerless mines.

Shift of funds from the regional bulk infrastructure grant to the water services
infrastructure grant — R309 million has been shifted from the indirect component of the
regional bulk infrastructure grant to the indirect component of the water services infrastructure
grant. This is to enable the Department of Water and Sanitation to manage contractual
obligations, budget pressures, accruals and payables for projects in several municipalities.

Changes to the municipal disaster recovery grant framework — The framework of the
municipal disaster recovery grant is amended to ring-fence the additional funds for the repair
and reconstruction of municipal infrastructure damaged by the floods that occurred between
February and March 2023.

Correction of an error in the indirect allocations of the regional bulk infrastructure grant
— An amount of R20 million for the Kirkwoord Water project that was erroneously allocated to
Dr Beyers Naude Local Municipality is corrected to an allocation to Sundays River Valley
Local Municipality.

Amendment to the framework of the municipal disaster recover grant — Parliament has
approved that the National Treasury amend the framework of the municipal disaster recover
grant to ring-fence and conditionalize the fund added for the repair and recovery of
infrastructure damaged by the floods that occurred in February and March 2023.

Correction of an error in the indirect allocations of the regional bulk infrastructure grant
— Parliament has approved that the National Treasury correct an oversight in the indirect
allocations of the regional bulk infrastructure grant. An amount of R20 million for the
Kirkwoord Water project that was erroneously allocated to Dr Beyers Naude Local Municipality
is corrected to an allocation to Sundays River Valley Local Municipality.

2.2 Publication of allocations from the municipal disaster response grant and
changes from the stopping and reallocation process

National Treasury has through Government Gazette No. 49584 dated 30 October 2023
published in terms of the Division of Revenue Act, 2023, (Act No. 5 of 2023) (DoRA), and
provided information regarding the disaster allocations and the conversion of disaster grants to

municipalities in the 2023/24 financial year. The Gazette further provided for the stopping and
- CIa, B

ISTRICT MALIM]

reallocation of funds to municipalities and reallocated to their distHets?="¢ [
26 LO

Allocation of disaster response funding

Transfers in terms of section 27 of the 2022 DoRA RIS 9 h MAR 2024

Section 27 of the 2022 DoRA provides:

EA41E5T o FOAX:(

pray. 2 ¢ W LT O .

“(1) Despite the Division of Revenue Act for the 2023/24 fi nanc:af year not hévmg commenced
on 1 April 2023, the National Treasury may determine that an amount, not exceeding 45 per
cent of the total amount of each —

(a) equitable share in terms of section 4(1), be transferred to the relevant province;

(b) equitable share in terms of section 5(1), be transferred to the relevant municipality;

(c) allocation made in terms of section 7(1) or 8(1), as the case may be, be transferred fo the
relevarnt province or municipality.
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(2) An amount transferred in terms of subsection (1)(c) is, with the necessary changes, subject
to the applicable framework for the 2022/23 financial year and the other requirements of this
Act, as if it is an amount of an allocation for the 2022/23 financial year.”

Using this section of the DoRA, immediate relief funds were transferred to municipalities from
the 2023/24 Municipal Disaster Response Grant (MDRG) baseline in June 2023 (before the
start of the 2023/24 municipal financial year). Section 27(2) requires that these funds be
subject to the 2022/23 MDRG framework and the DoRA as if these were allocations for the
2022/23 financial year. The implications of this:

MDRG condition 1: Funds from this grant must be utilised within six calendar months
following the date of the transfer of the funds to the municipality

By approving the release of these funds in June 2023, National Treasury implicitly approved
the roll-over of these funds to the 2023/24 financial year. Therefore, the immediate relief
funds transferred to municipalities on 15 June 2023 must be spent by 15 December 2023.

In terms of section 25(3)(d) of the Division of Revenue Act, 2023 (Act No. 5 of 2023 — herein
referred to as “2023 DoRA"), which is now applicable to the immediate relief funds, the
National Treasury may approve that, funds allocated in Schedule 7 be used at any time. In
terms of section 25(3)(e) of the 2023 DoRA, funds approved in terms of paragraph (d) must be
included in either the provincial adjustments appropriation legislation, municipal adjustments
budgets or other appropriate legislation.

Expenditure need not wait for the passing of such adjustments budget as this is emergency
spending or unforeseen and unavoidable expenditure, which is provided for in section 29 of
the Municipal Finance Management Act, 2003 (‘“MFMA").

oy I'\r'l;| W[ AL
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Municipalities must ensure that the disaster funding and expenditure‘ar&-ing- “fehced' (|sola edg ) 99

and classified correctly in terms of the mSCOA when budgeting and«transdctmg a}s e; ’q{"l
guidance provided in mSCOA Circular No. 14 dated 16 May 2022. =  Fh=t® DRIIRE

3. Revenue Management
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The weak economic growth continues to impact municipal finances' [apd ag. ngmLihlcatedLm org-#a

MFMA Circular No. 89 this has strained consumers’ ability to pay for services. Coupled with
this conundrum is the marginal growth in national transfers as compared to the past. These
two critical factors necessitate municipalities to function optimally suggesting that municipal
operations, processes and procedures must be efficient. Inefficiencies in this space are
guaranteed to manifest on municipal finances. Although some municipalities have managed
these challenges well, others have fallen into financial distress and face liquidity challenges.
Subsequently, municipalities are unable to meet their payment obligations to Eskom, water
boards and other creditors. Therefore, municipalities must maximise their revenue generating
potential and collect what is due to them and concurrently, eliminate wasteful and non-core
spending. Municipal budgets will be scrutinised to ensure that municipalities adequately
provide for their core mandate and to service their debt obligations. Municipalities must
ensure that expenditure is limited to the maximum revenue collected and not spend on money
that they do not have.

National Treasury encourages municipalities to maintain tariff increases at levels that reflect
an appropriate balance between the affordability to poorer households and other customers
while ensuring the financial sustainability of the municipality. The Consumer Price Index (CPI)
inflation is forecasted to be within the the 4 to 6 per cent target band; therefore, municipalities
are required to justify all increases in excess of the projected inflation target for 2024/25 in
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their budget narratives and pay careful attention to the differential incidence of tariff increases
across all consumer groups. In addition, municipalities should include details of their revenue
growth assumptions for the different service charges in the budget narrative.

3.1 Maximizing the revenue generation of the municipal revenue base

Property Rates

Reference is made to MFMA Circulars No. 93, paragraph 3, 98 paragraph 4.1 and 123
paragraph 5.1. The emphasis in the above mentioned MFMA Circulars is to ensure that
municipalities are using their entire revenue base as the basis for the revenue budget
projections. The status quo remains. It is essential that municipalities reconcile their most
recent consolidated valuation roll data to that of the current billing system data to ensure that
revenue anticipated from property rates is realistic. The municipalities should implement a
data management strategy and develop internal capacity to perform these reconciliations and
investigations to improve completeness of billing.

Requirements of a billing report

The Billing report must at a minimum provide the following per each property el NN

e W wl.' Mlw

7 A
Market value; ;78R
Property category;

Amount billed:;

Unique property identifier (linked to the Valuation Roll);
Property owner;

Rebate value; e AaET ¢ FAK 07
Exemption value; and 28 &= o w0l
Reduction value.

i 11vE
Wi A ¢
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Although the format of the billing reports will vary across municipalities, the billing report will
always have the above-mentioned specifics for any municipality regardless of the financial
system used as they all use the valuation roll as the basis to update the municipal financial
system. Municipalities are advised to engage their service providers in ensuring that there is
a standardized billing report that considers the minimum billing report requirements.

Part A and Part B Register

Reference is made to the Municipal Property Rates Act — section 23 of the MPRA reads as
follows:

1. A municipality must draw up and maintain a register in respect of properties situated
within that municipality, consisting of a Part A and a Part B;

2.  Part A of the register consists of the current valuation roll of the municipality, including
any supplementary valuation rolls of the municipality prepared in terms of section 78;

3. Part B of the register must specify which properties on the valuation roll or any
supplementary valuation rolls are subject to — (a) an exemption from the rate in terms of
section 15; (b) a rebate on or a reduction in the rate in terms of section 15; (c) a
phasing-in of the rate in terms of section 21; or (d) an exclusion referred to in section 17
(1) (a), (), (g). (h) and (i); and

4. The register must be open for inspection by the public during office hours. If the
municipality has an official website or another website available to it, the register must
be displayed on that website. (5) A municipality must at regular intervals, but at least
annually, update Part B of the register. Part A of the register must be updated in
accordance with the provisions of this Act relating to the updating and supplementing of
valuation rolls.
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Based on the cited section, municipalities are expected to comply with the provisions of
section 23 of the MPRA to ensure that the latest information is used in the reconciliation
process. All revenue foregone as supported by municipal policies due to municipal reductions
rebates and exemptions must be accounted for in the Part B register and all subsequent
supplementary rolls performed are accounted for using a Part A register.

Furthermore, municipalities are also advised and expected to comply with section 8(1) of the
MPRA in terms of the billing methodology that should be specified within their policies to
ensure that the correct categories (based on the selection made by the municipality) are used
in the reconciliation process. A further test would be to reconcile this information with the
Deeds Office registry.

In accordance with the MFMA Circular No. 93, municipalities are once more requested to
submit their reconciliation of the Valuation roll/ Part A register to the biling system to the
National Treasury on a quarterly basis by no later than the 10" working day after the end of
the quarter. A detailed action plan must accompany the reconciliation where variances are
noted.

The information must be uploaded by the municipality’s approved registered user(s) using
the GoMuni Upload Portal at: hitps:/lg.treasury.gov.za/ibi_apps/signin.

3.2 Setting the Cost reflective tariffs

Municipalities must ensure that the capital repayment of loans are included in the cost when
determining the tariff. In addition, they must ensure that the consumption charges for services
are only based on consumption and all other variable costs. Therefore, fixed costs such as
salary and wages, etc. should be covered by a fixed charge.

During the budgeting process, provision must be made for revenue to be generated by the
tariffs levied for services to address the maintenance of infrastructure. New infrastructure
developments in a municipal area of jurisdiction should be obliged to consider and incorporate
energy efficiency sources of energy available such as solar or wind to respond to the ongoing
global energy crisis.

3.3 Consumer Deposits and securities

Credit control policies should be reviewed and amended to include the raising of consumer
deposits, the authority to raise deposits should be deleted where it is still in the Electricity and
Water by-laws, this should be included in the credit control and debt collection by-laws.
Deposits should be equal or more than two months bulk accounts from water services
authorities and Eskom.

3.4 Contracts with customers

All municipalities should ensure that their service agreements with customers address the
following matters:

~1 LA ”‘\“;\

e Requirements of POPIA;

.
VY

° Digital and Physical Domiciluim for the delivery of notices; 2 "I

? GREDREY

75 MAR L

e Acceptance of liability in the case of proven tampering of services;
T

° Acceptance of Magistrates Court Jurisdiction if in arrears and Iegal action has beenl,“. 2510

taken; 5 4467 i: oo
P 4 i3 hal e VL -
° Acceptance to adhere to Municipal policies and by-laws; e OO
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MFMA Circular No. 126

. Acceptance and approval to be handed over to third party if in arrears inclusive of credit
bureau;

o il

el T AR

OVERRE

° Acceptance to give access to meter readers to read meters; 26 1.

e Municipality accept to render promptly bills; and
r.df _

° Municipality accept to limit the estimation of consumption on meters.

3.5 Indigent Management o o kT o FAK
It is critical to progressively manage the restriction of free basic srg;%ﬁ.igés“tbi’ﬂéﬂbhﬁ policy
limits. Therefore, free basic services to indigent households must be restricted. Where any
unlimited supply or supply above national policy limits is provided, the budget narrative must
explicitly articulate how this is funded also in a context of facilitating adequate asset
management and adequate provision for related debt impairment and ability to maintain

payment of Eskom, bulk water and other creditors.

Establishing and maintaining credible indigent register — It is important that the
municipalities undertake the following actions to conduct quality control and monitor the
indigents:

. Check accuracy and identify any overstatement of the indigent debtor which will enable
municipalities to confirm the accuracy of the reported number of indigent debtors;

° Proactively identify indigent citizens and accelerate the registration process through
data-driven indigency status verification, as a precursor to tabling applications to Council
for approval;

o Verify the status of indigents on the current indigent register thereby reducing the risk of
citizens benefiting from the indigent subsidy when they do not qualify for it anymore;

® Create a verifiable indigent register which reduces performance audit risk through the
provision of monthly controls and credible, third party, data-driven evidence to support
the validity of households registered as indigent;

e Utilise the insight provided regarding indigents to possibly make any necessary
amendments to current Indigent Policy; and

° Municipalities are advised to work closely with their respective DCoG (also provincially)
to simplify its indigent management registration processes — even considering qualifying
criteria that can be independently checked without requiring a hefty administration
burden on indigent households that are already financially constrained, including
facilitating such on-site close to where indigents may reside. It is noted that the
municipality needs to report on all indigent households for water and energy within its
demarcation also in the Eskom supplied areas since the LGES: Free basis services
(FBS) allocation is targeted at the demarcation as a whole. The municipality must
therefore focus in its 2024/25 MTREF Schedule A submission to report on ALL indigent
households (also in Eskom supplied areas).

3.6 Voluntary restriction of notified maximum demand (NMD)

Municipalities are advised that Eskom agreed with NT that once a municipality in principle
agreed to a Notified Maximum Demand (NMD) restriction with NT, Eskom will within 30 days
of NT request advise on its ability to restrict the NMD at bulk supply points in that municipality.
Eskom will restrict the NMD or not charge any NMD exceedance charges and penalties to the
municipality until 30 June 2027 or earlier as may be agreed between NT and the municipality.
Should any municipality with the electricity function not be able to maintain its Eskom bulk
account, it is strongly urged to make an application to the National Treasury for such a
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©op MAR 101
volu’{‘ltary restriction of its NMD by Eskom. The application must include a council resolution to

the effect that « p;,lﬂ_g:i]z,apﬁ}ﬁves and agrees to such a voluntary restriction and the effective

: Eggg%‘ghgfé;gt. mhtibnﬁl"ﬁé'ésury will then make an application to Eskom for this purpose.
7" Pro-actively managing collection of municipal revenue in Eskom supplied areas

NT notes that in the context of the Electricity Regulation Act, 2006 (ERA) existing section
21(5) prohibiting Eskom to cut supply in their areas to assist municipalities to collect on rates,
water, wastewater and refuse removal — municipalities have no other tool but the restriction of
water to collect in Eskom supply areas. Until ERA is amended it is critical that municipalities
update their By-laws and policies to facilitate and legally allow the restriction of water as part
of proper credit control for municipal revenue collection in Eskom supplied areas. The process
before the supply of water is restricted/ limited, must honour the water supply rights of the
indigent as well as the administrative processes and procedures, as contained in the municipal
by-laws and policies read with section 4(3)(a) of the Water Services Act.

3.8 Maximising the revenue generation of the municipal revenue base Revenue on
Property rates

(This section should be read in addition to the information provided on MFMA Circular No. 123
and previous circulars pertaining to this matter).

It is important that municipalities who are performing a general valuation (GV) to implement a
new valuation roll on 1 July 2024. Furthermore, it must as a best practice compare the current
consolidated roll to the new valuation roll. This can identify any anomalies and errors of
category of property and market values for review and investigation and the option of lodging
an objection by the municipality, where applicable. This process should also identify outliers
and shifts in market values by category and area so that tariffs on the new roll can be
modelled and determined in an equitable manner to avoid rates shocks.

Municipalities should undertake this exercise as a routine practice during the budget process
so that supplementary adjustments to the valuation roll are kept up to date. In order to ensure
that the most updated information is used for the reconciliations, municipalities are reminded
to adhere and comply with section 23(1) and section 23(2) of the MPRA and therefore use the
Part A register as the basis for performing the reconciliations going forward.

3.9 Setting the Cost reflective tariffs

Municipalities must ensure that when tariffs are designed, the capital repayment of loans are
also included in the cost to determine the tariff.

Municipalities must ensure that when tariffs are designed that consumption charges for
services are only based on consumption and all other variable costs. Fixed costs e.g. salary
and wages, etc. should be covered by a fixed charge. The municipality must ensure its
budgeting process address the requirement to maintain its infrastructure. New developments
in/ a municipality should mandatorily make provision for alternative energy such as solar or
wind or any other energy option available.

3.10 Critical Notice Affecting STS Meters and the RT29 Transversal Tender for Smart
Meters

As highlighted in MFMA Circulars No. 115 and 123 (dated 04 March 2022 and 03 March 2023
respectively) municipalities are once again alerted that there is still a pending business risk to
the prepayment metering industry that requires urgency of action. The token identifiers (TID)
used to identify each credit token will run out of available numbers in November 2024, at
which point all STS meters will stop accepting credit tokens. The remedy is to enter a special
set of key change tokens in order to reset the meter memory. Municipalities are advised that
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the National Treasury, through the Office of the Chief Procurement Officer (OCPO), have
issued a transversal contract for the provision of auditing, re-calibration and re-configuration
services for standard transfer specification compliant prepayment meters that align to
minimum and critical technical specifications for local government. In this respect the
development of the transversal contract for smart prepaid meters as per NRS 049 (per latest
approved version) is at an advanced stage.

Municipalities are cautioned against issuing their own tender to address the STS TID rollover
and a smart solution for electricity and water meters as the RT29 tender should be available
for municipalities to participate as early as January 2024 for participation.

3.11 Eskom Bulk Tariff increases

The National Energy Regulator of South Africa (NERSA) is responsible for the price
determination of the bulk costs of electricity. In the municipal financial year 2023/24, bulk
electricity costs increased significantly at 15.1 per cent, compared to 8.61 per cent in the
2022/23 municipal financial year. There has been no change to the second year of the Multi-
Year Price Determination (MYPD 5), as such bulk electricity costs are to be calculated using
an increase of 12.7 per cent as per MYPD-5 in the 2024/25 financial year.

Given the absence of an approved tariff increase for the outer year of the MTEF, the increase
is projected to be 15.7 per cent in 2025/26. This is the average of the approved increases for
the two years of the MYPD-5 period. Municipalities in arrears with Eskom should ensure that
their payment arrangements are included in the 2024/25 MTREF budget.

3.12 Consumer Deposits and securities

Credit control policies should be reviewed and amended to include the raising of consumer
deposits, the authority to raise deposits should be deleted where it is still in the Electricity and

Water by-laws, this should be included in the credit control andrdebtRcollsction byliaWs™ ™"

Deposits should be equal or more than two months bulk ac@ﬁﬁdn'tﬁlifrifiﬁifﬁwatéﬁ’iﬁ-‘{gﬁfi};ibeé’j"“" A2z
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4. Funding choices and management issues

TEL: 028 425 1157 = FAN: 02R 425 1014

Given the current economic crisis the country faces, Municipalitﬁes?c;afeuiundeﬁﬁpre‘séuré‘ite-”-ie--f’-ﬂ'

generate revenue. The ability of customers to pay for services is declining and this means
that less revenue will be collected. Municipalities are advised to consider all the advice
provided in MFMA Circular No 123 and other previous circulars under this topic to ensure the
adoption of surplus and funded budgets.

4.1 Employee related costs

The Salary and Wage Collective Agreement for the period 01 July 2021 to 30 June 2024 has
come to an end and a new agreement is under consultation, which is anticipated to consider
the current fiscal constraints faced by government. Therefore, in the absence of any
information in this regard from the South African Local Government Bargaining Council
(SALGBC), municipalities are advised to consider their financial sustainability when
considering salary increases. It has been observed over the previous years that salary
increases were above inflation and has posed challenges to most municipalities’ sustainability.
In addition, municipalities that could not afford such increases did not apply for exemption as
provided by SALGBC.

Therefore, municipalities are urged to consider projecting salary and wage increases that
would reflect their affordability given the current economic challenges. Municipalities that are
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already not in a position to afford the current wage cost, would have to limit the increase in the
2024/25 MTREF and to exercise the option for exemption for any negotiated increase above
the level of their affordability.

4.2 Remuneration of Councillors

Municipalities are advised to budget for the actual costs approved in accordance with the
Government Gazette on the Remuneration of Public Office Bearers Act: Determination of
Upper Limits of Salaries, Allowances and Benefits of different members of municipal councils
published annually between December and January by the Department of Cooperative
Governance. It is anticipated that this salary determination will also take into account the
fiscal constraints. Municipalities should also consider guidance provided above on salary
increases for municipal officials during this process. Any overpayment to councilors contrary

to the upper limits as published by the Minister of Cooperative Governance and Tradltlonal, )

Affairs will be irregular expenditure in terms of section 167F6f: thef WTFMA* Emd “rh "”t{brjé ﬁ
B \

recovered from the councilor(s) concerned. 26 LON e
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5. FUNDING MUNICIPAL BUDGETS S5 95 MAR 2024

5.1 Approval of deficit budgets

TEL: 28 425 1187% = FAX: 028 42 4
National/ Provincial Treasuries encourage municipalities to prelare’a &fplig bd&ge&"f%’ avoid
placing the municipality’s resources in financial difficulties. The adoption of a credible budget
starts with the preparation of a surplus budget. With effect from 1 July 2024 all municipal
Councils are advised not to approve a deficit budget, as such Mayors who table budgets to
Council must be aware of the implications of a deficit budget.

Accounting Officers and their Chief Financial Officers are responsible for preparing budgets
and accordingly are tasked with ensuring that the Mayor is guarded against submitting a deficit
budget to Council for adoption. Failure thereof may result in Councils implementing section
171 of the MFMA to both the Accounting Officer and Chief Financial Officer.

5.2 Funded Budget

Subsequently, the National Treasury would like to re-emphasise that municipalities must not
adopt an unfunded budget. The emphasis is on municipalities to comply with section 18 of
the MFMA and ensure that they fund their MTREF budgets from realistically anticipated
revenues to be collected. Municipalities are cautioned against assuming collection rates
that are unrealistic and unattainable as this is a fundamental reason for municipalities not
attaining their desired collection rates. Municipalities are encouraged to limit expenditure
according to the anticipated revenue projections. Should their collection rate improve during
the financial year, municipalittes may bring back initial expenditure items omitted.
Municipalities should note that the Office of the Auditor General will soon start auditing those
municipalities that have tabled and adopted unfunded budgets over an extended period given
that this practice is not only illegal but also compromise their financial sustainability.

5.3 Credible Funding Plans

Municipalities must adopt a credible funding plan in cases where the budget is unfunded (an
unfunded budget is not encouraged). Where a funding plan lacks credibility, they will be
required to correct the funding plan and ensure that it is credible. The credible funding plan
must be immediately adopted by the Municipal Council and the changes to budget must be
effected in the mid-year adjustments budget to ensure compliance with section 18 of the
MFMA. The funding plan must show progressive improvement in the funding of the budget.
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535 Bﬂ&gze“pikg for Debt Impairment Loss, Write Off of irrecoverable debt and Reversal

of Impairment Loss

= 104
HAssessmen{ﬁ 6f jﬂg ﬁ,imilng position of 2023/24 tabled and adopted municipal budgets revealed
fﬁfﬂc?ﬁ Ltfuai: a Fa‘rgé humber of municipalities incorrectly accounted for debt impairment and the write
off of irrecoverable debt with the result that their budgets were assessed as unfunded. The

two common mistakes made by most municipalities were:

) Provision for impairment losses was budgeted as Irrecoverable Debt Written Off on
Table A4; and

. Provision to write off irrecoverable debt was budgeted for on Table A4 without any
adjustment to the Accumulated Provision for Debt Impairment by way of a concomitant
reversal of the impairment loss.

Any write off of irrecoverable debt previously impaired and accounted for as an impairment
loss should be adjusted as a reversal of impairment loss when the write-off takes place.
Failure to adjust the previous impairment loss by the reversal will impact negatively on the net
receivables and therefore the funding of the budget. The receivables will be reduced by the
amount of the debt written off whilst still providing for the impairment of the receivables already
written off.

Municipalities should consider the following when budgeting for the annual Debt Impairment
Loss, Write Off of Irrecoverable Debt and Reversal of Impairment Loss. The mSCOA chart
includes data strings for:

o Impairment loss — contribution to the provision for annual non-payment based on the
realistic collection rate for the municipality. Any increase in impairment is accounted for
per debt type. This is treated as a loss in the Statement of Financial Performance;

o Reversal of Impairment loss — used to facilitate the reversal of overstated impairment
losses. Any decrease in impairment is accounted for per debt type. This is treated as a
gain in the Statement of Financial Performance. The reversal of impairment loss
enables the reduction of debt impairment provision. Therefore, the data strings for
impairment loss and reversal of impairment loss are aggregated to populate debt
impairment on table A4; and

a Irrecoverable Debts Written Off — this is no longer written off against the Accumulated
Provision for Debt Impairment but is expensed in the Statement of Financial
Performance. Therefore, municipalities must record the reversal of impairment loss to
reduce the Accumulated Provision for Debt Impairment with the irrecoverable Debts
Written Off. The previous versions of the mSCOA chart provided for a single
expenditure account for the recognition of any bad/ irrecoverable debt written off.
However, in version 6.8 the mSCOA chart was expanded to include the write off of
irrecoverable debt by debt type.

5.5 Burial of councillors using public funds

In terms of National Treasury’s Budget Circulars No. 122 and 123 municipalities were urged to
ensure that public funds are not used for burial of councillors. The issuance of this
requirement in both circulars would have required in certain cases amendment of Council
approved policies dealing with these matters.

Therefore, municipalities are reminded to ensure that any policies to this effect are rescinded
as this matter will be referred to the Auditor General South Africa (AGSA) to verify during the
2023/24 audit if there have been no instances where public funds are utilised for burial of
councillors. If such activities occurred in the municipality w.e.f. the 2023/24 financial year,
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5.6 The use” of mayﬂi‘al discretionary accounts and any other council discretionary
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i “Tn the previous Budget Circulars municipalities were cautioned against the tendency of utilising
Mayoral Discretionary accounts. The risk or danger herein is that public funds are availed/
allocated or given out to other bodies or institutions or individuals by the Mayors of a
municipality outside the budget process.

These allocations are at times not known by the Council as they were not disclosed in the
budget approved by Council, meaning that there was a lack of transparency during the
budgeting processes. Municipalities are reminded that this practice of utilising “Mayoral
Discretionary Accounts is not supported by the National Treasury. Therefore, if there are
policies developed by municipalities allowing or promoting such activities, those policies must
be rescinded when the Council approves the 2024/25 MTREF budget.

Any further use of public funds in that manner will be audited by the AGSA with effect from
1 July 2024 with an intention of ensuring that Accounting Officers/ Executive Mayors and Chief
Financial Officers, that allow such practices to continue in their municipalities will be held
personally responsible.

5.7 Development charges

Development charges are important components of a sustainable municipal infrastructure
financing system, especially for cities and large urban municipalities, as they are used to
finance land intensification. Despite their potential as an alternative option for financing
infrastructure, municipalities have not fully used development charges due to uncertainty
surrounding the regulatory frameworks. To address this uncertainty, amendments to the
Municipal Fiscal Powers and Functions Act (2007) are proposed. The Municipal Fiscal
Powers and Functions Amendment Bill proposes new, uniform regulations for levying
development charges, so strengthening municipalities’ revenue-raising framework. This will
allow municipalities to mobilise own revenue resources to fund their infrastructure needs and
support economic growth.

Once enacted, these amendments will create legal certainty for municipalities to levy
development charges, regulate their applicability and create a more standardised, equitable,
and sustainable framework for development charges. The Bill was approved by Cabinet for
tabling in Parliament on 17 August 2022 and subsequently introduced in Parliament on 08
September 2022. The Bill is currently being processed in line with the Parliamentary
processes. Once the Bill has been enacted, the amendments will take effect from the next
municipal financial year (commencing 1 July) or on a date prescribed by the President.

The National Treasury will clearly articulate the budgeting and accounting requirements upon
the completion of the Parliamentary processes.

6. Municipal Standard Chart of Accounts (mSCOA)

6.1 Release of Version 6.8 of the Chart

On an annual basis, the mSCOA chart is reviewed to address implementation challenges and
correct chart related errors. Towards this end, Version 6.8 is released with this circular.
Version 6.8 of the chart will be effective from 2024/25 and must be used to compile the
2024/25 MTREF. The linkages to chart version 6.8 can be downloaded from GoMuni on the
following link under the mSCOA/ List mSCOA WIP account linkages menu option:
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'Lhanc:taf and non-financial data strings. Municipalities must use of the linkages on GoMuni
referred to above and not the formulas in the regulated Municipal Budget and Reporting
MBRR) Schedules when generating their data strings.

The Municipal Budget and Reporting Regulations (MBRR) Schedules (A to F) and non-
financial data string (A1S) was also aligned to chart version 6.8. A protected version of the
MBRR Schedules for version 6.8 of the chart and A1S is available on the MFMA Webpage on
the link below:

http://mfma.treasury.qov.za/RegulationsandGazettes/Municipal%20Budget%20and%20Report
ing%20Requlations/Pages/default.aspx

Municipalities must verify that the A1S data string does not contain spaces and special
characters prior to submission to the GoMuni Upload portal as this will result in the data not
pulling through on table A10 of the A1 system generated schedule.

All municipalities must prepare their 2024/25 MTREF budgets using the budget modules of
their ERP systems, generate their financial and non-financial data string and produce the
Schedule A1 directly from the ERP system. The manual preparation of these documents
outside the ERP system is not allowed in terms of the mSCOA Regulations.

For the National Treasury to consider a new chart change in version 6.9 of the chart, the issue
must be logged with all relevant detail, supporting documents and screenshots (where
applicable) on the mSCOA Frequently Asked Question (FAQ) portal by 31 August 2024. The
mSCOA FAQ portal can be accessed by all registered GoMuni users on the following link:

hitps:/lg.treasury.gov.za/ibi apps/signin

Importantly, when a FAQ is logged, it is considered by the FAQ committee after it has been
investigated. If the FAQ members do not find grounds for a chart change, the FAQ will be
closed with an explanation. If there is merit for a chart change in the next version of the chart,
the matter is referred to the mSCOA Technical and Steering Committees for recommendation
and approval. This process only concludes by the end of October annually. The FAQ process
will therefore not provide quick responses to queries.

If a query pertains to GoMuni related issues (such as the A, B and C Schedules) and not a
chart change, then an email with all relevant detail, supporting documents and screenshots
must be send to lgdataqueries@treaury.gov.za.

Please note the following errata in MFMA Circular No.123 on page 5 in relation to property
categories that were approved by the Minister of Cooperative Governance for Bitou and
Drakenstein municipalities. It was incorrectly indicated that the approval was in accordance
with section 8(2)(j) of the Municipal Property Rates Act (MPRA) as amended in 2014, and that
municipalities may apply for categories other than the categories in 8(2)(a) to (i).

The paragraph is corrected as follows:

Kindly note that, in accordance with section 8(4) of the Municipal Property Rates Act (MPRA) as
amended in 2014, municipalities may apply to the Minister for the authorisation to sub-categorise the
property categories in subsection (2). Towards this end the Minister of Cooperative Governance and
Traditional Affairs approved the following categories:

. Sports Clubs and Fields for Bitou Municipality and
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The credibility of the mSCOA data strings that have been submitted by municipalities to the
GoMuni Upload portal has improved over the last financial year. However, the following areas
of concern remain:
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wolmiproving mSCOA data strings credibility

° Municipalities continue to transact against line items without budgets and as a result
exceed the annual budget already in month 1 to 3 (quarter 1) of the new financial year;

o Opening balances for the previous year are not transferred in the first month (M01) of
the current year, and all adjustments made during the preparation of the annual financial
statements in periods 14 and 15 are not transferred through journals to the opening
balances of the current year in the month of the current year that the adjustments are
done;

® Cash flow tables (Tables A7, B7 and C7) are still not populating correctly and fully.
This can be attributed to the fact that several municipalities still do not use balance sheet
budgeting and movement accounting. Guidance on the use of balance sheet budgeting
and movement accounting to populate tables A7, B7, and C7 correctly was provided in
MFMA Budget Circular No. 107 (dated 04 December 2020) and mSCOA Circular No. 11
(dated 04 December 2020);

o Budget and transacting for water inventory is not done correctly in terms of the
guidance given in MFMA Budget Circular No.115 (dated 04 March 2022) and MFMA
Budget Circular No. 122 (dated 12 December 2022); and

e Some municipalites do not budget and transact correctly or completely for
irrecoverable debt written off and impairment loss as well as the reversal of
impairment loss of consumer debtors that have a significant impact on the funding of
budgets.

National and provincial treasuries analyse the data strings of municipalities monthly to identify
errors and communicate these findings to municipalities. Municipalities must use the feedback
received to correct recurring errors in subsequent periods. Going forward, the National
Treasury will not allow data string errors made in a previous month to be corrected in the next
open period as this skew the monthly figures on the National Treasury Local Government
Database and Reporting System (LGDRS). Municipalities must therefore verify the credibility
and accuracy of the information in their financial system prior to submitting the mSCOA data
strings to the LGDRS. The data on the LGDRS is used by various stakeholders such as the
South African Reserve Bank (SARB), STATSSA, SARS, Department of Water Affairs (DWA),
NERSA, DCoG, SALGA, AGSA, World Bank universities and the public.

6.3 mSCOA reporting on Value Added Tax (VAT)

In terms of the VAT Act, 1991 (Act No. 89 of 1991) and its amendments, municipalities must
be VAT registered and must declare Output tax on the taxable supply of goods and services
and claim Input tax credits on expenses incurred in the course or furtherance of the enterprise
(the taxable supplies). The output tax is declared, and the input tax claimed by completing a
VAT 201 return.

The guidance provided in mSCOA Circular No. 12 must be followed when reporting on VAT. It
should be noted that the South African Revenue Services (SARS) will be using the data on the
LGDRS submitted by municipalities to verify the VAT 201 return in 2024/25. It is therefore
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crucial that mun[cmallt;%a,,report their VAT ftransaction correctly on their ERP systems and in
their mSCOA daté‘ str[]ngs
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wio@gg" ljse of function segment to achieve GRAP 18 segmental reporting

GRAP 18 is applicable to all entities on the accrual basis of accounting. The standard applies
to separate (or individual) financial statements of an entity, as well as to consolidated financial
statements of an economic entity. Municipalities control significant public resources and
provide a wide variety of goods or services in different geographic areas with different socio-
economic conditions. Consolidated financial statements provide an overview of assets,
liabilities, revenues and costs etc. of an entity, but a greater level of aggregation is necessary
to provide information which is relevant for accountability and decision-making purposes.

The objective of the disclosures is to enable users of the financial statements to evaluate the
nature and financial effects of the activities in which it engages and the economic environment
in which it operates. To achieve the objective, disclosures are required on two levels, namely:

o Specific segment disclosures
o Geographic disclosures

Detailed guidance on GRAP 18 reporting was provided by the National Treasury in the
Accounting Guideline on GRAP 18 Segment Reporting (February 2020) which is available on
the following link:

https://ag.treasury.gov.za/

The mSCOA function and region segments must be used to comply with the GRAP 18
reporting requirements.

The function segment records the major activities that generate the most economic benefits or
service potential of the municipality. The implication will be that all income and expenditure
transactions related to a specific trading service (function) must be budgeted for and
transacted within that function. Therefore, where grants are allocated to trading services, the
grant must be budgeted for and transacted in the Trading Services function. Municipalities
must review their classification of the function segment as to whether the function is correctly
identified as a core or non-core function.

The region segment identifies the lowest relevant geographical regional indicator of the
intended contributor or beneficiaries that will contribute/ benefit directly from the given service
or capital investment. Municipalities must ensure that they identify the lowest geographical
regional indicator in the region segment when they budget, transact and report to provide data
on the geographic disclosures required in GRAP 18.

Municipalities are also reminded to include the GPS Longitude for capital projects on
supporting table SA36 on the A Schedule.

6.5 Period closure and reconciliation of General Ledger

Section 65 (2)(j) of the MFMA states that the accounting officer must take all reasonable steps
to ensure that all financial accounts of the municipality are closed at the end of each month
and reconciled with its records.

Annexure B of MFMA Circular No. 80 (08 March 2016) provides guidance on the minimum
system requirements in this regard, namely that the ERP system must contain the functionality
for:
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e Period closures (i.e. budget process month-end and year-end) and certification within
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a System generated transfer of opening balance to month 1 in the following year
subsequent to the year-end closures period 12 as at 30 June (of the current year);

5 Automated roll-over of the closing balance from month 12 into period 13 of the current
financial year and month 01 of the new financial year; and

° Automated roll-over of the closing balance from period 13 to 14 and 15 of the current
financial year and the corresponding month in the new financial year.

Guidance on the required period closures will be provided in mSCOA Circular No. 15 that will
be issued in 2024.

6.6 mSCOA governance and implementation

Municipalities that have not yet achieved the required level of mSCOA implementation, must
develop and implement a road map (action plan) to fast track the implementation of mSCOA.
The focus areas that should be considered (at a minimum) when developing the road map are
articulated in Annexure A attached to this circular.

6.7 Regulating the minimum business processes and system specifications for
mSCOA

The National Treasury will regulate the minimum business processes and system
specifications for mSCOA towards the end of 2025/26. This project will also include the
following outputs:

B Review and update the set of minimum business processes and system specifications
for mSCOA (currently articulated in MFMA Circular No. 80) to incorporate new legislative
requirements that have been issued since the circular was published;

o Update and develop the standard operating procedures (SOPs) for mSCOA,;
D Align the current ICT due diligence assessment for mSCOA to the new Regulations;
° Consultation with key stakeholders on draft regulations; and

° Training on the new Regulations to ensure that there is a fair understanding of the new
regulation by stakeholders.

Further communication will be issued on the consultation processes and training in due
course.

6.8 Training Initiatives

The National Treasury has introduced several training initiatives to capacitate municipalities,
government departments, system vendors and other stakeholders on mSCOA. In 2024, these
training initiatives will include:

e Virtual Master classes: This training is hosted by CIGFARO at no cost via zoom on a
monthly basis and deals with technical and accounting aspects of the use of mSCOA
chart;
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e Provincial training on mSCOA: This is a new training initiative and will be hosted at a
physical venue by CIGFARO at a cost (o cover expenses) and will include the
fundamentals (part 1) and technical and accounting aspects (part 2) of mSCOA.
Delegates will be required to pass a test on each part of the training to receive a
certificate of completion;

° mSCOA elearning: This self-paced web-based course hosted by the National School
of Government (NSG) at no cost (until further notice) aims to equip learners with the
fundamental of mSCOA. Municipal and government officials can register for the course
at on the following link:

https://www.thensg.gov.za/elearning

o Annual CIGFARO/mSCOA workshop: This annual workshop provides a platform to
share lessons learnt, best practices, technical aspects of mSCOA implementation and
planned new developments by the National Treasury.

The full training program for 2024 is available on the GoMuni/ Go Training portal) on the
following link:

https://lg.treasury.qgov.zalibi apps/portal

7. The Municipal Budget and Reporting Regulations

7.1 Assistance with the compilation of budgets

If municipalities require advice with the compilation of their respective budgets, specifically the
budget documents or Schedule A, they should direct their enquiries to their respective
provincial treasuries or to the following National Treasury officials:
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TEL: 028 426 1167 » FAX: (128 425 1014
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T BieVince Responsible NT Tel. No. Email
Py officials
L 02 4 Ep@&ien‘rCagé" W'A’; “4 ) l:‘;r;;étjatji Mashoeshoe 012-315 5553 Matjatji.Mashoeshoe@ftreasury.gov.za
info@dn.ury- 2a° Pitso Zwane 012-315 5171 Pitso.Zwane@Treasury.qov.za
Buffalo City Mandla Gilimani 012-315 5807 Mandla.Gilimani@ireasury.gov.za
Free State Sifiso Mabaso 012-315 5952 Sifiso.mabaso@ireasury.gov.za
Cethekile Moshane 012-315 5079 Cethekile.moshane@treasury.gov.za

Gauteng Matjatji Mashoeshoe 012-315 5553 Matjatji. Mashoeshoe@lreasury.qov.za

Lesego Legasa

Pitso Zwane 012-315 5171 Pitso.Zwane@Treasury.gov.za
Oreal Tshidino Oreal.Tshidino@Treasury.qov.za
City of Tshwane and | Willem Voigt 012-315 5830 WillemCordes.Voiat@treasury.qov.za
City of Johannesburg | Makgabo Mabotja 012-315 5156 Makgabo.Mabotia@treasury.gov.za
Enock Ndlovu 012-315 5866 Enock.Ndlovu@treasury.qov.za
City of Ekurhuleni Kgomotso Baloyi Kgomotso.Baloyi@treasury.qov.za
KwaZulu-Natal Kgomotso Baloyi 012-315 5866 Kgomotso.Baloyi@treasury.gov.za
Kevin Bell 012-315 5725 Kevin.Bell@treasury.gov.za
eThekwini Sifiso Mabaso 012-315 5952 Sifiso.mabaso@treasury.gov.za
Limpopo Sifiso Mabaso 012-315 5952 Sifiso.Mabaso@treasury.qov.za
Mpumalanga Mandla Gilimani 012-315 5807 Mandla.Gilimani@treasury.gov.za

Lesego.lL egasa@treasury.gov.za

Northern Cape

Mandla Gilimani
Sibusisiwe Mchani

012-315 5807
012-315 5539

Mandla.Gilimani@treasury.qov.za
Sibusisiwe.Mchani@treasury.qov.za

North West Willem Voigt 012-315 5830 WillemCordes.Voigt@treasury.gov.za
Makgabo Mabotja 012-315 5156 Makgabo.Mabotja@treasury.gov.za
Western Cape Willem Voigt 012-315 5830 WillemCordes.Voigt@treasury.qov.za
Enock Ndlovu 012-315 5385 Enock.Ndlovu@treasury.gov.za
Cape Town Kgomotso Baloyi 012-315 5866 Kgomotso.Baloyi@treasury.gov.za
George Mandla Gilimani 012-315 5807 Mandla.Gilimani@treasury.qov.za

Technical issues on
GoMuni Website

Data management

lgdatagueries@treasury.gov.za

8. Submitting budget documentation and A schedules for
the 2024/25 MTREF

8.1 Time frames for submission

The LGDRS will be locked at 00:00 on the 10th working day of every month for the submission
of data strings due, as required in terms of section 71 of the MFMA. Closed periods will not be
opened to correct errors or to accommodate non-submission of data strings, regardless of
whether a Schedule G application was done or not.

Municipalities must therefore verify the credibility and accuracy of the information in their
financial system prior to closing the month on the ERP system and submitting the mSCOA
data strings to the LGDRS.

Annexure A (attached) provides a list of the deadline dates for the submission of mSCOA data
strings and documents to the GoMuni Upload portal in the 2024/25 MTREF. The GoMuni
Upload portal can be accessed by registered users on the following link:

https://lg.treasury.qov.zal/ibi apps/signin
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Since the 2020/21 MTREF, municipalities are no longer required to submit hard copies
of all required documents including budget related, Annual Financial Statements and
Annual Reports to National Treasury via post or courier services. PDF versions of
documents must be submitted to the GoMuni Upload portal.

8.2 Updating of contact details on GoMuni

Municipalities must ensure that their contact details on GoMuni are updated as soon as
changes occur. Often emails containing important information and deadlines do not reach the
intended GoMuni users due to outdated users contact information.

To update the contact details, municipalities (registered users) must download the excel report
from GoMuni under Database/Contacts/Reporting/Contact information on the following link:

https://lg.treasury.gov.za/ibi apps/signin

Changes/ additions made must be forwarded to lgdocuments@treasury.gov.za.

8.3 Submission of monthly sign-off

From 2024/25, municipalities will be required to sign off on the mSCOA data strings submitted
for section 71 and grant reporting monthly. Currently this is being done manually on a
quarterly basis. These monthly sign-off certificates will be system generated from the LGDRS
and must be uploaded monthly with the data string submission to the GoMuni Upload portal.

8.4 Training on GoMuni

The training schedule and GoMuni links for 2024 to assist those users that require new or
refresher training on how to draw reports on the LGDRS, is available on the GoMuni/ Go
Training portal on the following link:

https://lg.treasury.gov.zalibi apps/portal
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The following focus areas should be considered (at a minimum) when developing the road map and
the road map should detail action steps, assign responsibilities, and specify time frames to address
the implementation gap:

a. ICT Architecture, which includes the hardware, servers, software, licences required to run the
ERP management systems.

b. Governance and Institutional Requirements - which includes:

o A functioning mSCOA steering committee or equivalent structure to monitor and report
on progress against the road map. This commitiee consist of the heads of all business
units and meet regularly (at least quarterly).

e Regular reporting on mSCOA implementation to Management and Executive
Committees and Council.

o Appointment of a mSCOA champion to drive the mSCOA implementation at the
municipality.

o Appointment of a suitably qualified System Administrator.
e The development and adoption of the required IT policies and securities.
e Establishment of data back-up and disaster recovery procedures.

c. System Functionality - which includes:

a The ERP modules and 3rd party systems used. These must give effect to the minimum
business processes and system requirements specified in MFMA Circular No. 80.
Municipalities must budget adequately to procure the required functionality and upgrade
to the mSCOA enabling version of the ERP.

e Seamless and full integration of data in the ERP system, including 3rd party systems
used by the municipality and its entities. The ERP system vendor sets the requirements
for the integration.

An ICT due diligence assessment must be conducted 6 months before the Service Level Agreements
(SLA) with an existing system vendor comes to an end to determine if an ERP system changes or
extension of the existing SLA is required. Municipalities must follow the due diligence processes set
out in MFMA Budget Circulars No. 93, 98, 123 and mSCOA Circulars No. 5 and 6 prior to procuring a
new ERP system. Guidance on procurement processes were also provided in MFMA Circular No.
107 (4 December 2020).

The ERP system represents the General Ledger. Any 3"-party system with a direct impact on the
General Ledger must integrate fully and seamlessly with the ERP system in terms of the mSCOA
Regulations. This means that data contained in the 3" party system must synchronise without any
human or manual intervention integrate to the ERP system without human or manual intervention in
real time or at least daily and drill down from the ERP system to the General Ledger of the 3" party
system must be possible.

d.  User Proficiency and Training

a The relevant municipal officials and interns must be sufficiently capacitated on the
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mSCOA chart, basic accounting, balance sheet budgeting and movement accounting
and all system modules and functionalities to use the ERP systems solution.
Consideration should be given to training, the establishment of User Support Groups and
the availability of user manuals on the system.

o Change management initiatives to ensure that mSCOA is institutionalised as an
organisational reform and not only a financial reform.

info@odm.ong.za ¢ Wik, Ol o
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Annexure B
SUBMISSION CHECKLIST 2024/25 MTREF BUDGET DOCUMENTS:
Category Documents Required mSCOA Data Due Date Date for
Strings Closing
Required LGDRS
Submission
BUDGET DOCUMENTS
Tabled Budget 1. A1 Schedule Draft 1.TABB — Tabled Izngn;gg:ast)e%é\:riihin 15 April 2024
Budget tabling by council

2. Budget Document Draft
2.PRTA - Tabled

3. Council Resolution Draft Project Details

4. Quality Certificate Draft 3. AM1D — Tabled non-

5. |DP Draft financial data

6. SDBIP Draft

7. Spatial Development Framework Draft

8. Long Term Financial Strategies Draft

9. Service Standards Draft

10. Rates Billing Draft

11. Tariff List Draft

12. Property Rates and Tariffs List Draft

13. Draft Tariff Policies on:
a.  Property Rates and Service charges
b.  Borrowing
[ Budget Implementation and Management
d. Cash Management and Investment
e.  Credit Control and Debt Collection

f. Funding and Reserves

gy ATY

g. Indigents T i (97
OEF pRnATE BAL ALE
h.  Long-term Financial Planning 26| L. cikeP T pAiy
i Management and Disposal of Assets Draft B?_L
J. Infrastructure Invesiment & Capilal Projects
k. Supply Chain Management R — AT
. g8 426 17 °| PO oo
TEL: 0 g.2a 9 Wi
14. mSCOA Road Map Draft oo L
15. Fixed Asset Register Draft
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Category Documents Required mSCOA Data Due Date Date for
Strings Closing
Required LGDRS
Submission
16. Funding Plan Draft
17. Indigent Register Draft
18. General Valuation Roll (GVR) Draft
Adopted Budget | 4 A4 schedule Final 1.ORGB — Original | 10 working days after| 12 July 2024
’ ’ approval by council
) (adopted)
2. Budget Document Final Budget
3. Council Resolution Final 2.PROR — Project
4. Quality Certificate Final Details
Original
5. Budget locking certificate Final Budget
6. |IDP Final 3. A1F = Final non-
fi ial
7. SDBIP Fipal nancia
data
8. Spatial Development Framework Final
9. Long Term Financial Strategies Final
10. Service standards Final
11. Rates Billing Final
12. Tariff List Final
13. Property Rates and Tariffs List Final
14. Final Tariff Policies on:
a.  Property Rates and Service charges
b. Barrowing
c. Budget Implementation and Management
d. Cash Management and Investment
e, Credit Control and Debt Collection
f. Funding and Reserves
g. Indigents
h. Long-term Financial Planning
i Management and Disposal of Assets
J. Infrastructure Investment & Capital Projects
) ;Ai_niggqgﬂa14
k.  Supply Chain Management e umLorg 22
15. mSCOA Road Map Final
16. Fixed Asset Register Final
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Category Documents Required mSCOA Data Due Date Date for
Strings Closing
Required LGDRS
Submission
17. Funding Plan Final
18. Indigent Register Final
19. General Valuation Rall (GVR) Final
20. D Schedule (entities)
21. MTREF Budget Schedule Time Table
Adjustment 1. Mid-Year Budget Perform Assessment S72 1.ADJB - Adjusted | 10 Working days after| 14 March 2024
Budget approval by council
Budget
2. Resolution Mid-Year Budget Perf Assess 572
2.PRAD - Project
3. Adjusted Budget details
4. B Schedule Adjusted
Budget
5. Council Resolution
6. Quality Certificate
7. Budget locking certificate Revised
8. E schedule (entities)
In-year Reporting i ) ) 10 working days after| 15 August 2024
T OF AR T M2 the end of 13 September 2024
Monthly month/quarter 14 October 2024
2. Monthly C Schedule Actuals 14 November 2024

3. Monthly Quality Certificate

4. Monthly Primary Bank Statements

5. Monthly Primary Bank Recon

6. Monthly Trial Balance

7. Signed S71 Monthly Report to Council

8. Signed Conditional Grant Monthly Report to Council
9. Monthly F Schedule (entities)

10. Quarterly mSCOA Implementation Progress
Reports

11. Quarterly S52d Performance Reports

2. CRO1-CR12-
Monthly
Creditors

3. DBO1-DB12-
Manthly
Debtors

4. BMQ1-BMQ4 -
Quarterly
Barrowing
Monitoring

5 IMQ1-IMQ4 -
Quarterly
Investment
Moniloring

13 December 2024
15 January 2025
14 February 2025
14 March 2025

14 April 2025

15 May 2025

13 June 2025

14 July 2025
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YEAR-END DOCUMENTS

Pre-audit 1. Pre-audited AFS AFPSAUD - Pre-audited an;rzgg':zi)egt é\:&ithin 13 September 2024
CRPA — Creditors submission to AGSA
DBPA - Debtors
Audit 2 Audited AFS 1.AUDA - Audited Immediately (within 14 March 2025
24 hours) after
AFS conclusion of audit

2.CRAU - Creditors
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Category Documents Required mSCOA Data Due Date Date for
Strings Closing
Required LGDRS
Submission
3.DBAU - Debtors
Restated RAUD - Restated Immediately (within 2022/23: 15 August
4 Restied AFS AFS 24 hours) after 0024
approved by Council
Annual Report 5. Annual Report Not applicable Within nine months 15 May 2025

6. Council Oversight Report

after the end of a
financial year deal

REVENUE MANAGEMENT DOCUMENTS

Revenue 1. Tariff Tool Draft and Final Not applicable 1. Annually
2. Tariff Tool Final 2. Monthly
3. Bulk Suppliers (water and electricity) proof of 3. Monthly
payment-M01 to M12
4. As applicable®
4. Proof of payment 3rd party (Staff benefits, SARS)- .
MO1 to M12 5. As applicable
5. Bulk Suppliers - repayment plans 6 Asepghcable
6. Repayment plan (with any of its creditors excluding 7. ' Guartedy
bulk suppliers) 8. Every 3 years*
7.  Municipality Valuation Roll Reconciliation-Q1 to Q4 9. Every 3 years*
8. Revenue Enhancement Strategy 10. Annually
9. Municipality Revenue Assessment Tool 11. Annually
10. Schedule for the new general valuation roll
11. Supplementary Valuation Roll
12. Municipal Debt relief Application
MFRS DOCUMENTS
MFRS 1. Mandatory FRP Progress Report-M01 to M12 Not applicable Monthly* Not applicable
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Introduction

This budget circular is a follow-up to MFMA Circular No. 126 that was issued on
07 December 2023. It aims to provide further guidance to municipalities with the preparation
of their 2024/25 Medium Term Revenue and Expenditure Framework (MTREF) budgets and
should be read together with the budget circulars that have been issued previously.

The grant allocations as per the 2024 Budget Review and the 2024 Division of Revenue Bill
are also key focus areas in this circular. Municipalities are reminded to refer to the annual
budget circulars of the previous years for guidance in areas of the budget preparation that
are not covered in this circular.

1. The South African economy and inflation targets

Over the next three years, South Africa’s economy is forecast to grow at an average of 1.6
per cent, a moderate improvement on the 1.4 per cent average expected at the time of the
2023 MTBPS. The outlook is supported by an expected recovery in household spending as
inflation declines, and an increase in energy-related fixed investments.

Power cuts and operational problems in freight rail and ports continue to disrupt economic
activity and limit the country’s export potential. Comprehensive reforms are underway in
these sectors, although it will take time to see recovery in growth. Household consumption is
under pressure from high living costs, and investment remains low due to weak confidence
and challenging business conditions linked to structural constraints.

South Africa has experienced over a decade of weak economic growth, GDP has averaged
only 0.8 per cent annually since 2012, entrenching high levels of unemployment and poverty.
To turn the tide and raise economic growth sustainably, government is prioritising energy and
logistics reforms, along with measures to arrest the decline in state capacity. Successful
efforts to improve the fiscal position, complete structural reforms and bolster the capacity of
the state will, in combination, reduce borrowing costs, raise confidence, increase investment
and employment, and accelerate economic growth.

The National Treasury estimates real economic growth of 0.6 per cent in 2023. This is a
decrease from growth of 0.8 per cent projected in the 2023 MTBPS due to weaker than
expected outcomes in the third quarter of 2023, resulting in downward revisions to household
spending growth and spending on gross fixed investment. GDP growth is projected to
average 1.6 per cent from 2024 to 2026 as the frequence of power cuts declines, lower
inflation supports household consumption, and employment and credit extensions recover
gradually. New energy projects will improve fixed investments and business sentiment.

To accelerate GDP growth after an extended period of weak economic performance, South
Africa needs large-scale private investment. Government is working to improve the fiscal
position, complete structural reforms and bolster the capacity of the state to reduce
borrowing costs, raise confidence, increase investment, and put the economy on a higher job
creating growth path.

The following macro-economic forecasts must be considered when preparing the 2024/25
MTREF municipal budgets.
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Table 1: Macroeconomic performance and projections, 2022 — 2027

Fiscal year 2022123 2023124 2024125 2025126 2026/27
Actual Estimate Forecast
CP1 lnflation 6.9% 6.0% 4.9% 4.6% 4.6%

Source: 2024 budget review.

Note: the fiscal year referred to is the national fiscal year (April to March) which is more closely aligned to the municipal fiscal
year (July to June) than the calendar year inflation.

Headline inflation is projected to moderate from 6 per cent in 2023 to 4.9 per cent in 2024
and 4.6 per cent in 2025 and 2026 as food and fuel inflation continue to decline. In 2023
food inflation slowed less than expected due to power cuts and rand depreciation, keeping
imported food costs high. An avian influenza outbreak also increased the costs for poultry
and eggs. These factors are expected to dissipate over the medium term.

The current economic challenges in the country place pressure on households’ ability to pay
municipal accounts, therefore municipal own revenue generation gets affected.

It is noted that variations in regional specifics are possible, however, any variation of
assumptions must be explicitly set out and well explained in the budget narratives, in the
absence of which the Treasuries will refer the budget back to council for alignment to the
macroeconomic performance projections.

Fiscal strategy to contain debt (fiscal consolidation) through reduction of budgets and
reprioritisation

The 2024 budget balances development and sustainable public finances. In the context of
persistent low economic growth, government will protect critical services, support economic
growth through reforms and public investment and stabilise public debt. Although South
Africa continues to confront difficult economic conditions, a moderate recovery is forecast in
the economic outlook. Broad reforms are underway in energy, freight, water and
telecommunications. Yet it will take time to reverse the consequences of operational,
maintenance and government failures at state owned companies responsible for electricity,
rail and ports. Rapid growth in debt- service costs choke the economy and the public
finances. Government is staying the course to narrow the budget deficit and stabilise debt.
This year, for the first time since 2008/09, government will achieve a primary budget surplus.
Debt will stabilise in 2025/26.

The balances approach to fiscal consolidation includes expenditure restraint and moderate
revenue increases, while continuing to support the social wage and ensuring additional
funding for critical services. Government will after extensive consultation propose a binding
fiscal anchor for future sustainability. In the interim, the debt stabilisation primary surplus will
anchor fiscal policy.

The consolidate budget includes the main budget framework and spending by provinces,
social security funds, public entities including municipalities finances from their own revenue
sources. Government remains committed to fiscal consolidation that balances the needs of
the most vulnerable in society and protests the public finances for future generations.

2. Key focus areas for the 2024/25 budget process
e raerDIOT MUMICIPALITY
2.1. Local government conditional grants and;?ﬁ‘?qﬁyitlﬁné}_IT_g[m;.'_lts:ai_!q;catidﬂﬁ
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Net reductions of R80.6 billion to main budget non-interest expenditure are identified across
the three spheres of government over the MTEF in comparison to the 2023 budget
estimates. Among these 2024 MTEF fiscal consolidation reductions, local government has
the smallest contribution. Over the 2024 MTEF, the local government equitable share and
direct conditional grants will be reduced by a total of R15.5 billion, made up of R9.6 billion in
the local government equitable share and R5.9 billion in direct conditional grants. Despite
reduction, local government equitable share growth remains high with transfers to local
government significantly increasing by 5.2 per cent annually, driven mainly by the strong
growth of local government equitable share by 6.1 per cent. National revenue share
increases by 2.6 per cent annually, while transfers to provinces grow by 3.8 per cent
annually, with the equitable share growing faster than conditional grants. There were no
proposed reductions on the sharing of the general fuel levy to the metropolitan municipalities.

Notable changes to the conditional grants system

Given the ongoing review of the conditional grants system, very minimal changes were
proposed to local government conditional grants. The proposed changes indicate a
continued focus on enabling municipalities to improve service delivery to communities.

New conditional grant for smart prepaid mefers

A new indirect grant, which will be managed by the National Treasury will be introduced in
2024/25. This grant will present an important opportunity for municipalities in the debt relief
programme. While debt relief is a critical component of supporting struggling municipalities,
it is important to also provide the municipalities with the tools and the necessary funding to
improve their operations and long-term sustainability.

This new indirect conditional grant for smart prepaid meters is a meaningful step towards
providing municipalities with the financial support they need to better manage their utilities,
by ensuring timely and accurate billing; reducing losses; and enhancing operational
sustainability. Municipalities will be able to manage their utility services and provide to water
and electricity services effectively and efficiently. The grant will initially focus on providing
debt relief for Eskom and will be implemented targeting specific municipalities in its initial
years.

Improving regulatory levers and reforms

By enhancing the usage of regulatory frameworks in the conditional grants system, the
government is taking steps to ensure that municipalities prioritise critical projects and utilise
resources effectively. The use of results from the Department of Water and Sanitation's
Watch Reports in the prioritisation of water and sanitation projects funded from general-
purpose grants such as the integrated urban development grant (IlUDG), and municipal
infrastructure grant (MIG), will improve the quality and impact of these projects. Further,
requiring municipalities to use the results of green drop, blue drop and no drop assessments
in planning and prioritising projects will drive greater accountability and transparency in the
use of grant funds, promoting sustainable and effective service delivery.

2.2. Post 2023 MTBPS changes

A number of reductions that were proposed in the 2023 MTBPS have been reversed but
revised downwards, and several further cuts and other reprioritisations effected to make
funds available for other government priorities. These include:
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Reductions reversed: Previous reductions proposed on the sharing of the general fuel levy
to the metropolitan municipalities, the rural roads asset management systems and the water
services infrastructure grants have been reversed.

Reductions revised downwards: The previous reduction of R218 million to the integrated
national electrification programme municipal grant is revised to R204 million; the previous
reduction of R49 million to the municipal disaster response grant is revised to R35 million;
and the previous reduction of R48 million to the municipal systems improvement grant is
revised to R27 million.

Further reductions: To make funds available for other government priorities, reductions
have been made to some municipal conditional grants over the 2024 MTEF period. These
include an additional reduction of R3.5 billion to the integrated national electrification
programme Eskom grant; an additional reduction of R73 million to the integrated urban
development grant; an additional reduction of R14 million to the energy efficiency and
demand-side management grant; an additional reduction of R4 million to the public transport
network grant; an additional reduction of R127 million to the direct component of the regional
bulk infrastructure grant; and an additional reduction of R852 million to the indirect
component of the regional bulk infrastructure grant.

Reprioritisations: Reprioritisations over the MTEF period include the following: R58.3
million from the direct component of the municipal infrastructure grant is converted to the
indirect component of the grant; R587 million from the direct component of the regional bulk
infrastructure grant is converted to the indirect component; R81 million from the integrated
urban development grant and R1.4 billion from the municipal infrastructure grant are shifted
to the municipal disaster recovery grant to fund the repair and reconstruction of municipal
infrastructure damaged by the floods that occurred between February and March 2023; R400
million from the first two years of the MTEF period are shifted to the outer year in the public
transport network grant; R2 billion is reprioritised from the integrated national electrification
programme municipal grant to fund the baseline for the new smart meters grant; and R432
million is reprioritised from the integrated national electrification programme Eskom grant to
fund other priorities in the energy sector.

2.3. Review of the local government fiscal framework

Government's five-year programme of action to improve local governance, as endorsed by
the Budget Forum, includes efforts to improve the funding model for local government. The
National Treasury is reviewing a draft report for regulating municipal surcharges on electricity
and identifying alternative sources of revenue to replace these. The next step will be
consultation with external stakeholders.

The local government equitable share formula is being updated in various ways, including
improving its responsiveness to the different functions assigned to district and local
municipalities. In addition, the formula will be refined with reforms such as exploring the
feasibility of introducing a cost differential model, community services components for health
services and firefighting functions, objective criteria for benchmarking municipalities in
relation to their administrative functions. The Department of Cooperative Governance, the
National Treasury, the South African Local Government Association, the Financial and Fiscal
Commission and statistics South Africa are identifying areas for refinement over the 2024
MTEF period.

2.4. Update on the review of the conditional grants
The South African government initiated a review of the, existing grant;system amid concerns

of its effectiveness, including underspending‘z‘ﬁé 'asti;luqtycq grants :and (fragmentation in

Municipal Budget Circular for the 2024/25 MTREF ' Page 5 of 19
08 March 2024 Az 75 MAR 202k
104 Jr 199 I_‘ . .‘,":é}l W 'a:‘l’.a’fr' 4:—{2} 1,]31 _-1

' v e Wil OOIN.OTg.23

¥



MFMA Circular No. 128

the provincial and municipal grant systems. The review involved stakeholder consultations
and literature reviews of conditional grant programmes to gain insights and make evidence-
based recommendations for reform.

In April and May 2024, multiple consultation platforms will be set up to share the preliminary
findings with the multi-stakeholder team. While some changes resulting from the review
were reflected in the 2024 Budget, further proposed reforms are likely to be considered in the
2025 budget process and implemented gradually in a phased manner.

2.5. Funding for Local Economic Development (LED) Programmes

National Treasury is mindful of the essential role played by municipalities in driving economic
development and job creation to mitigate inequality and attract private investment. In
addition to the infrastructure grants, municipalities also receive about 66 per cent of their
allocations in unconditional grants, which can be utilised to fund operational parts of the LED
initiatives. However, it is important to note that economic development does not rely solely
on a single funding pot, but on various forms of government programmes and grants. This
includes support and initiatives from the Department of Trade, Industry and competition
funded by provinces through their equitable share.

Whilst there is a call for creation of conditional grant, it is worth noting that the creation of a
dedicated grant for LED initiatives comes with its challenges. In the past, when such grants
were introduced, government institutions reprioritised funds that were initially funding the
LED programmes, leading to over-reliance on conditional grants. This dependence
undermines the purpose and sustainability of these programmes, as their funding is primarily
dependent on the availability of funds from the fiscus and the performance of the economy.
Therefore, there is a need to align conditional grants with economic development areas while
also ensuring their integration with other government spheres to support the developmental
mandate effectively.

In addition, it is also crucial for municipalities to provide essential services such as electricity,
water, and sanitation efficiently. The efficient provision of these services is crucial for
attracting private investment, fostering economic growth, and promoting a conducive
environment for businesses to thrive. Therefore, National Treasury urges municipalities to
prioritise the provision of these services to enhance economic development and improve the
quality of life for their residents.

2.6. Reforms to improve the efficiency and financial sustainability of metro’s trading
services

Due to years of neglect and inadequate infrastructure maintenance, South Africa’s
municipalities face severe utility services issues, including in water, wastewater, and
electricity. A loss of essential management and technical skills has also contributed to the
decline in service quality and reliability. Metro water services alone suffer from an
investment gap of R9 billion per year. These inefficiencies threaten economic growth and job
creation and increases poverty. Government transferred substantial monetary allocations to
local government in the successive Budgets to support water services, but the outcome and
value for money of these transfers is low. To address this, an incentive grant system is being
explored for 2025/26 to increase investments, change management and governance
structures, promote professional management, and ensure fransparency, starting with
metros.

These reforms are commencing in the 2024/25 municipal _flnar!0|al year with the conditions
being introduced in the Urban Settlement Develophieht ‘Grant- (US’iﬂG)*"_-THe ¥ ff
reform will be extended to other revenue-generating t?échh@ Se T8 Al
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2024/25 USDG Financing Component for Trading Services

Municipalities must submit the following to the transferring officer and the National Treasury
to qualify for making an application for the financing component:

e A council approved turnaround strategy to the Department of Human Settlement (DHS)
and the National Treasury by 31 July 2024;

o A roadmap on the institutional reforms for improved management and governance to
be submitted to DHS and National Treasury by 30 September 2024; and

® A business and investment plan that is consistent with the services development plan
by 30 September 2024.

In support of these conditions, National Treasury will issue a guidance note by 1 April 2024,
on requirements for turnaround strategies, institutional reforms and business plans for the
financing component on trading services.

2025/26 onwards Improving the efficiency of urban utility services

Beyond 2024/25, the intention is to extend the reform agenda beyond water services to other
revenue-generating trading services, including electricity and solid waste management. The
Explanatory Memorandum, Annexure W1, to the 2024 Division of Revenue Bill provides the
following direction on future work on municipal fiscal frameworks linked to trading/ utility
services.

The grant reforms will aim to:

° Increase the level of investments in utility services (water, wastewater, electricity and
solid waste) by leveraging grant finance with loan finance, linked to improved
operational and financial performance of services providers;

o Catalyse changes in the structure, management, and governance of utility services
businesses to support improvements in operational, technical and financial
performance;

° Promote professional management with a single point of management accountability
for utility services in cities, suitable managerial autonomy and the technical skills
necessary to manage an effective service; and

® Promote and ensure full financial transparency, including by making the financial
relationship between municipalities and the utility services explicit.

2.7. Criteria for the release of the Equitable Share:

o The criteria for the release of the equitable share were covered in Circulars No. 122
remains relevant and are still applicable for the release of equitable share instalments
in the 2024/25 financial year.

e Failure to comply with the criteria will result in National Treasury invoking Section 38 of
the MFMA which empowers National Treasury to withhold a municipality’s equitable
share if the municipality commits a serious or persistent breach of the measures
established in terms of Section 216(2) of the Constitution which includes reporting
obligations set out in the MFMA and National Treasury requests for information in
terms of Section 74 of the MFMA. esiEay Ty
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3.1. Update on Municipal Debt Relief (MFMA Circular No. 124)
Accounting Guidance

Municipalities whose Municipal Debt Relief applications were approved must fully account for
and correctly report on the write-off of their Eskom arrear debt and related benefits.
Municipalities should note the guidance in this regard provided in MFMA Circular No. 124:
Supplementary Guide on the accounting- and mSCOA reporting requirements that can be
accessed on the MFMA website at the following link:
http://mfma.treasury.gov.za/Circulars/Pages/default.aspx.

It is recommended that all municipalities familiarise themselves with the guidance as far as it
relates to correctly budgeting- and accounting for free basic services as well as raising and
paying their bulk accounts.

Debt relief reporting requirements

Municipalities approved for debt Relief (in terms of their National Treasury approvals), must
ensure that their MFMA s.71 statements, over-and-above the normal MFMA s.71
requirements, include the following as a minimum:

o The municipality's self-assessment in the format of the compliance certificate issued in
MFMA Circular No. 124: Annexure A2 (signed by the Municipal Manager) -
municipalities should use the latest format of the compliance certificate issued during
February 2024 available under MFMA Circular No. 124 and included as Annexure B to
this circular;

o The municipality’s progress towards restricting free basic services to the national policy
limits (condition 6.6) and in the format included as Annexure C to this circular;

® The municipality’s progress towards achieving a minimum average quarterly collection
of 80 per cent (condition 6.7) and in the format included as Annexure D to this circular;

. If the municipality’s 2023/24 and/ or 2024/25 MTREF is not funded, the MFMA Section
71 statement must monthly include the municipality’s progress against its approved
Budget Funding Plan — if the municipality has an approved the Financial Recovery Plan
(FRP), the monthly FRP progress report must include the municipality’s progress
against the components of the FRP aimed to achieve a funded budget and revenue
enhancement initiatives;

o The high-level summary of its monthly property rates reconciliation (in the National
Treasury template format already shared with the municipality during the application
process); and

e The municipality’s progress in addressing any variances evident from its monthly
property rates reconciliation; etc.

3.2. Smart Meter Grant

With regard to the smart meter grant referred under 2.1 above, the National Treasury has
targeted MFMA Circular No. 124 debt relief applicants for the initial implementation of this
grant.

The potential beneficiaries of the smart meter grant will be invited by National Treasury and a
compulsory template will be circulated for completion by municipalities. This invitation will be
sent out before 15 March 2024. Furthermore, the grant conditions require a council
resolution endorsing the application. OVERRBERG DISTRICT WINIGIPALITY
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A completed template with supporting documentation and council resolution must be
submitted to revenuemanagement@treasury.gov.za and sadesh.ramjathan@treasury.gov.za
before 30 April 2024.

The applications will be evaluated before 31 May 2024 and allocations will be completed
determined the commencement of the municipal budget year.

3.3. Transversal tender RT-29

The National Treasury is finalising the RT-29 transversal tender for a smart metering
solution, and the appointed panel is available to all municipalities from March 2024. The
transversal tender is targeting smart meter solutions for the water and electricity functions,
STS meters compliance and load reduction systems. It will also enable municipalities to
implement bi-directional smart metering systems. Municipalities are once again cautioned
not to contract any smart metering systems or solutions without considering the RT-29
transversal tender which provides a competitive pricing comparison and cost saving on
procurement. Municipalities wishing to participate in the RT-29 transversal must make their
interest known to the Office of the Chief Procurement Officer (OCPO) on the email

TCcontract] @treasury.gov.za. These municipalities must shownevidence: of";'a'ﬂbudg ICIPALITY

allocation in the current budget as well as future budgets for parhc:ngtlon WG STREFET 1 PRIVATE

4. Conditional Grant Transfers to Municipaﬁfié’? 75 MAR 202k

4.1. Criteria for the rollover of conditional grant funds

In terms of Section 21 of the Division of Revenue Act, 2023 (Act No *5 01“2023) (DORA} in
conjunction with the Division of Revenue Amendment Act, 2023 (Act No. 24 of 2023), the Act
requires that any conditional allocation or a portion thereof that is not spent at the end of the
2023/24 financial year reverts to the National Revenue Fund (NRF), unless the rollover of the
allocation is approved in terms of subsection (2). Furthermore, the receiving officer,
provincial treasury and national transferring officer is required to prove to National Treasury
that the unspent allocation is committed to identifiable projects, in which case the funds may
be rolled over.

When requesting a rollover in terms of Section 21(2) of the 2023 DoRA, municipalities must
include the following information with their submission to National Treasury:

1. A formal letter, signed by the accounting officer addressed to the National Treasury
requesting the rollover of unspent conditional grants in terms of Section 21(2) of the
2023 DoRA;

2. A list of all the projects that are linked to the unspent conditional grants and a
breakdown of how much was allocated, spent and the balance per project;

3. The following evidence indicating that work on each of the projects has commenced, as
applicable to the specific rollover(s):

a)  Proof that the service provider was appointed for delivery of the project before 29
March 2024; or

b)  Proof of project tender and tender submissions published and closed before
31 March 2024 or with the appointment of contractor or service provider for
delivery of service before 30 June 2024 in cases where additional funding was
allocated during the course of the financial year of the project;

c) Incorporation of the Appropriation Statement; and

d) Evidence that all projects linked to an allocation will be fully utilised by 30 June
2024 (attach cash flow projection for the applicable grant).
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4. A progress report (also reflecting percentages) on the status of each project's
implementation that includes an attached legible implementation plan);

5. The value of the committed project funding and the conditional allocation from the
funding source;

6. Reasons why the grants were not fully spent during the year on the original allocation
per the DoRA;

7. Rollover of rollovers will not be considered. Municipalities must therefore not include
previous year's unspent conditional grants as rollover request;

8.  An indication of the time period within which the funds are to be spent if the rollover is
approved; and

9. Proof that the Municipal Manager and Chief Financial Officer are permanently
appointed.

No rollover requests will be considered for municipalities with vacant or acting Chief Financial
Officers and Municipal Managers for a period exceeding 6 months from the date of vacancy;
this also includes acting appointments because of suspensions of either MM or CFO that are
more than 12 months.

If any of the above information is not provided or the application is received by
National Treasury (Intergovernmental Relations Division) after 31 August 2024, the
application will be declined.

In addition, National Treasury will also consider the following information when assessing
rollover applications; and reserves the right to decline an application should there be non-
performance by the municipality in any of these areas:

1.  Compliance with the in-year reporting requirements in terms of Sections 71 and 72 of
the MFMA and Section 12 of the 2023 DoRA, including the Municipal Manager and
Chief Financial Officer signing-off on the information sent to National Treasury;

2.  Submission of the pre-audited Annual Financial Statements to National Treasury by
31 August 2024;

3.  Accurate disclosure of grant performance in the 2023/24 pre-audited Annual Financial
Statements, (i.e. correct disclosure of grant receipts and spending in the notes to the
AFS);

4. Despite the fact that local government is required to comply with different norms and
standards prescribed by different legislations, municipalities are expected to fully
comply with the provisions of DoRA that relate to rollover processes and disclose
conditional grant performance in the 2023/24 pre-audited Annual Financial Statements
(i.e. Cash coverage and unspent conditional grants in the Statement of Financial
Position) in order to verify grant expenditure; and

5. Cash available reflected in the Statement of Financial Position and Cash Flow
Statements and the bank (net position including short term investments) as at 30 June
2024 is equivalent to the unspent amount at the end of the financial year. If the amount
that is requested for rollover is not entirely cash-backed, such a rollover will not be
approved. National Treasury will also not approve portions of rollover requests.

It should be noted that under no circumstances will the National Treasury consider requests
to rollover:

1.  The entire 2023/24 allocation to the municipality. In cases where the rollover request is
more than 50 per cent of the total allocation, Natlonaliljreasury will, approve the,rollover
amount up to 50 per cent of the 2023/24 allocatlogg LONG E BAG X22
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2.  Rollover request of the same grant for the third consecutive time. In a case where a
municipality is applying for rollover as a result of additional funding, the application will
be carefully considered;

3.  Funding for projects procured through Regulation 32 and 37 of the Municipal Supply
Chain Management Regulations (Gazette No.27636) — Projects linked to additional
funding and disasters are exempted; and

4. A portion of an allocation where the proof of commitment for the rollover application is
linked to invoices that were issued before or on 31 March 2024. All invoices issued to
the municipality before 31 March 2024 should be paid within the same year against the
allocated conditional grants. i.e invoices must be paid within 30 days.

4.2. Unspent conditional grant funds for 2023/24

The process to ensure the return of unspent conditional grants for the 2023/24 financial year
will be managed in accordance with Section 21 of the DoRA. In addition to the previous
MFMA Circulars, the following practical arrangements will apply:

Step 1: Municipalities must submit their June 2024 conditional grant expenditure reports
according to Section 71 of the MFMA reflecting all accrued expenditure on
conditional grants and further ensure that expenditure reported to both National
Treasury and national transferring officers reconciles;

Step 2: When preparing the Annual Financial Statements, a municipality must determine the
portion of each national conditional grant allocation that remained unspent as at 30
June 2024. The unspent grant values must be determined based on the guidance
that was provided in mSCOA Circular No. 13 in as far as VAT, retention and interest
is concerned; and

Step 3: If the receiving officer wants to motivate in terms of Section 21(2) of the 2023 DoRA
that the unspent funds are committed to identifiable projects, the rollover application
pack must be submitted to National Treasury by no later than 31 August 2024.

National Treasury will not consider any rollover requests that are incomplete or
received after this deadline.

Step 4: National Treasury will confirm in writing whether or not the municipality may retain
any of the unspent funds as a rollover based on criteria outlined above by 22
October 2024;

Step 5: National Treasury will communicate the unspent conditional grants amount by 12
November 2024. A municipality must return the remaining unspent conditional grant
funds that are not subject to a specific repayment arrangement to the National
Revenue Fund by 18 November 2024; and

Step 6: Any unspent conditional grant funds that should have but has not been repaid to the
National Revenue Fund by 18 November 2024, and for which a municipality has not
requested a repayment arrangement, will be offset agalnst the mqnllclpqllty QdcipaLITY
December 2024 equitable share allocation. z:t LON e : BAG X22

e 7280
All other issues pertaining to Appropriation Statement and reporting- bn approved roﬂovers
are addressed in the Annexure to MFMA Circular No. 86. Aol 75 MAR 202
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Given the current economic crisis the country faces, Municipalities are under pressure to

generate revenue. The ability of customers to pay for services is declining and this means

that less revenue will be collected. Municipalities are advised to consider all the advice
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provided in MFMA Circular No 126, 123 and other previous circulars under this topic to
ensure the adoption of surplus and funded budgets.

5.1. Employee related costs

The Salary and Wage Collective Agreement for the period 01 July 2021 to 30 June 2024 has
come to an end and a new agreement is under consultation, which is anticipated to consider
the current fiscal constraints faced by government. Therefore, in the absence of any
information in this regard from the South African Local Government Bargaining Council
(SALGBC), municipalities are advised to consider their financial sustainability when
considering salary increases. It has been observed over the previous years that salary
increases were above inflation and this has posed challenges to most municipalities’
sustainability. In addition, municipalities that could not afford such increases did not apply for
exemption as provided by SALGBC.

Therefore, municipalities are urged to consider projecting salary and wage increases that
would reflect their affordability given the current economic challenges. The 2022 State of
Local Government Finance Report revealed that 157 municipalities are in financial distress.
These municipalites need to ensure that they seek an early exemption from this
dispensation of this salary agreement. Municipalities should also avoid paying out leave in
cash while having major financial challenges.

5.2. Remuneration of Councillors

Municipalities are advised to budget for the actual costs approved in accordance with the
Government Gazette on the Remuneration of Public Office Bearers Act: Determination of
Upper Limits of Salaries, Allowances and Benefits of different members of municipal councils
published annually between December and January by the Department of Cooperative
Governance. It is anticipated that this salary determination will also consider the fiscal
constraints.  Municipalities should also consider guidance provided above on salary
increases for municipal officials during this process. Any overpayment to councilors contrary
to the upper limits as published by the Minister of Cooperative Governance and Traditional
Affairs will be irregular expenditure in terms of Section 167 of the MFMA and must be
recovered from the councilor(s) concerned.

5.3 Governance, performance, and investment matters

South Africa has reached a stage where all of government including municipalities need to
play in pivotal role in igniting the economy of the country. There is a need for a concerted
effort to put initiatives that will attract the investments which will stimulate the economy. The
investments take place in the local government and municipalities in particular as the
custodian of the spatial planning and enabling infrastructure.

Critical infrastructure such as water, sanitation and electricity to stimulate the economy is
owned, maintained and developed by the municipalities. In the last 30 years, there has been
investment in ensuring that access to basic services — water, electricity and refuse - is
improved markedly.

However, there has been little to no investment on bulk infrastructure such as water
treatment works, wastewater treatment works and electrical substations which are the
backdrop for enabling investment in municipalities.

Of concern is that budget for operation and maintenance have been negligible. If the trends
continue without arresting the decline, the municipalities willlin Il 'ﬁRé{if‘fﬁdd”"}iqt_;%xperience
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growth. This will reduce the prospect for economic growth leading to high unemployment
and less economic activities in general.

As such, the municipalities need to take the responsibility to create initiatives which will
attract more investment. Key initiatives to improve this are investing in bulk and connector
infrastructure as well as strengthening good governance.

The budget allocation to address infrastructure requirements are not sufficient. As such, the
municipalities should improve governance and the overall financial health which will allow for
the financier to be attracted to borrow municipalities to finance enabling infrastructure.

Urban management and in particular cleaning of the environment is critical for ensuring that
municipal area is attractive. Thus, ability to attract investment should also include clearly
defined initiatives that ensure the city is continuously clean. This will retain existing investors
and also enable the municipalities to aftract new investors who wishes to locate in the
municipal area.

A firm’s decision to invest is influenced by factors such as infrastructure and land availability,
the institutional and regulatory environment, skills availability and innovation levels and the
availability of enterprise support and finance. Municipalities have key roles that influence a
decision to invest and expand in a particular space. Poorly performing spaces — such as
industrial parks, CBDs, logistics hubs, townships — discourage investment and encourage
disinvestment. Poorly performing economic assets, such as roads, ports, rail,
communications, do the same. Many of the reasons for poor performing spaces and assets
lie within the ambit of the public sector, but not all within the local sphere. In some instances,
municipalities are directly responsible for what needs to be done, in other areas the
municipality needs to mediate inter-governmental solutions.

To turnaround these spaces and unlock their economic potential the immediate focus must

be on getting the basics right first —

® Ensure reliable and sustainable service delivery — water, sanitation, stormwater, roads,
lighting and waste management;

° Ensure effective land governance — urgently resolve inter-governmental issues that
inhibit performance;

o Undertake bulk infrastructure repair and maintenance;

° Address business and community safety issues;

o Operationalise and manage public open spaces and assets; and

o Manage the spaces — at minimum put in place municipal transversal teams responsible
for ensuring the basics are in place.

The quality and transparency of municipal governance has a direct impact on economic
performance. Dysfunctional municipalities discourage new investment and result in job loss.
Ensuring the effective management of municipal businesses through evidenced-based
decision making and sound financial management is essential to attract and retain firms.
Improving the efficiency and transparency of municipal business processes that impact on
the private sector — such as registering property, getting electricity connections, construction
permits, obtaining wayleaves, getting a water connection, and issuing an informal trader
permit — goes a long way to building business confidence and municipal credibility.

5.4 Environmental Pollution

The deteriorating quality of water resources in urban and rural areas due to pollution, failing
infrastructure such as wastewater treatment and the-iagck:cof enfercement. of, by-jaws,
legislation and urban management, exacerbates wateruscarcity; rand-iincreases:costs of
providing potable water. wrs BREDASOORE 7280
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”MHgipipa’x[i,t_Lgs_ﬁarm:ur@[Ed to anticipate the imminent approval of the water pricing strategy,
Wﬂ'ohu dntrodueds’'a“Waste discharge charge. This penalty underscores the need for
municipalities to ensure that they comply with and enforce all legislation and by-laws
governing urban and environmental management. This requires municipalities to prioritise
effective and efficient service delivery, including sufficient investment in asset maintenance,
expansion and renewal for solid waste management, wastewater treatment, as well as by-

law enforcement to mitigate the continuous pollution of streams and rivers.

Collaboration among municipalities, sector departments, NGOs, citizens, and the private
sector are essential for mobilising resources to prevent further deterioration and restoration
of water resources. Such efforts need to only prevent pollution at source but also safeguard
water quality for future generations, making the strategic investment in water resources a
cornerstone of sustainability, economic growth and healthy environments.

6. Municipal Standard Chart of Accounts (mSCOA)
6.1. Go Live on Version 6.8 of the Chart

mSCOA version 6.8 will go live on 20 March 2024, whereafter municipalities will be able to
upload their tabled budget (TABB) and tabled project files (PRTA) data strings for the
2024/25 MTREF on the GoMuni portal.

After going live on version 6.8 of the chart, all the reports available on the LGDRS will be
aligned to mSCOA chart version 6.8. This includes the format of the Section 71 report for Q3
and Q4 of 2023/24.

The Municipal Budget and Reporting Regulations (MBRR) Schedules (A to F) and non-
financial data string (A1S) was also aligned to version 6.8 of the chart. A protected version
of the MBRR Schedules for version 6.8 of the chart and A1S is available on the on the
MFMA Webpage on the link below:

http://mfma.treasury.qov.za/RegulationsandGazettes/Municipal%20Budget%20and%20Repo
rting%20Requlations/Pages/default.aspx

The reports on the Local Government and Reporting System (LGDRS) are populated from
financial and non-financial data strings. Municipalities must use the linkages on GoMuni
referred to above and not the formulas in the regulated Municipal Budget and Reporting
(MBRR) Schedules when generating their A schedule from the financial system.

In terms of the mSCOA Regulations, municipalities must generate the regulated MBRR
schedules that is tabled and adopted by Council directly from their financial ERP systems
and not import or captured it on the system at a later stage. This is necessary to ensure that
there is ‘one version of the truth’, namely the data in the financial ERP system is the same as
the report tabled and adopted by Council and the information submitted to the National
Treasury and other stakeholders.

6.2. mSCOA data strings credibility

Municipalities must verify the credibility and accuracy of the tabled budget (TABB) and
project file (PRTA) data strings prior and post to uploading it to the National Treasury Local
Government Database and Reporting System (LGDRS). These data strings will be the sole
source used by National and Provincial Treasuries to analyse and determine if the
municipality’s budget is funded and the credibility is therefore of utmost importance.
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Registered users from municipalities, provincial treasuries and National Treasury have full
access to their data on the LGDRS and can draw the information to verify the accuracy of the
figures for their respective municipalities or province (in the case of provincial treasuries).
The LGDRS reports can be accessed by registered users on the following link:

https://lg.treasury.qov.zalibi apps/signin

From 2025/26, the National Treasury will open the access to all reports available on the
LGDRS to the public. Municipalities should make a concerted effort to resolve their mSCOA
data strings credibility issues as soon as possible to avoid facing the consequences of
financial misconduct in terms of Section 171(1)(d) of the MFMA.

The LGDRS also provides information on municipal budgets and performance to the public
through the Municipal Money portal. The information on the Municipal Money portal is
sourced from the Consolidated Section 71 Reports published quarterly by the National
Treasury. The Municipal Money portal is part of South Africa’s Open Government
Partnership (OGP) 5" National Action Plan to improve transparency and public participation
in government processes and a link to the Municipal Money portal is available on the OGP
website (76 countries and 104 municipalities are members).

6.3. Regulating the minimum business processes and system specifications for
mSCOA

The National Treasury commenced with the work to regulate the minimum business
processes and system specifications for mSCOA towards the end of 2025/26. The following
working groups will be established to ensure that relevant stakeholders are consulted during
the review processes:

a. Corporate governance including internal and external audit, oversight committees,
performance management, IT system requirements and management, municipal
websites, document management, reporting mechanisms;

b. Municipal budgeting, planning and financial modelling including IDP, Budgets
Management, Revenue, Human Resources (HR) /Payroll, Assets;

c. Financial accounting including general ledger, accounts receivables and payables,
financial reporting, AFS reporting, insurance management, consolidation reporting;

d. Costing and reporting including cost planning and cost management and reporting;

e. Project accounting including project creation and planning, project management and
reporting, contract management,

f. Treasury and cash management including cash management and reporting, grant
management and reporting, investment management and reserves, borrowings
management, provisions and contingent liabilities;

g. Supply chain management including supply chain management and inventory;,

h. Full asset life cycle management including maintenance management and asset
management;

i. Real estate management including property register and rental management and
general processes;

j. Human resource and payroll management including human resources, time
management, payroll management and reporting;

k. Revenue management, customer care, credit control and debt collection including

revenue management and billing, credit control, customer management, debt

collection, indigent management; OVERBERG DHSTRICT MEMICIPALITY

Valuation roll management; and 26 LOH G X2

m. Land use building control including land use and bmldlng control-- EASO0RE
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Municipalities are urged to ensure that the officials that participate in the working groups
have the technical knowledge and experience to participate meaningfully in these forums.
Integrated Consultative Forums will also be held quarterly to keep all stakeholders informed
and provide them with an opportunity to provide inputs on the business processes and
system specification that will be regulated. A dedicated email address will be created for
comment and inputs relating to the review processes underpinning these Regulations.

7. Submitting documents to the GoMuni Upload Portal

7.1. Submissions to the National Treasury

Municipalities are reminded to submit documents and queries to the correct portals/
mailboxes. These portals/ mailboxes are:

e https://ig.treasury.gov.zalibi_apps/welcome (GoMuni Upload Portal) - All
documents required in terms of legislation by approved registered users, including:
mSCOA Data Strings; e Budget-related, in-year and year-end documents and
schedules (A, B and C); and « Revenue and MFRS Documents (as per MFMA Circular

No. 126);
s Igdataqueries@treasury.gov.za — Database related and submission queries; and
o Igdocuments@treasury.gov.za — Only Provincial Treasuries may send contact details

to Igdocuments@treasury.gov.za.

Any document/ queries that are submitted to the incorrect portal/ mailbox will not be
processed and the submission status report will continue to reflect the documents as
outstanding.

7.2. Updating of contact details on GoMuni

From 1 April 2024, municipalities (registered users) will be able to make changes/ additions

to their own contact details directly on the LGDRS. To municipalities and their respective

provincial treasury must select and update the relevant detailsion: ‘G@MUnF fander PALITY

Database/Contacts/Reporting/Contact information on the followingdink::« E1 | BRIVATE BAG X22
2 S0k ’." 7280

https://lg.treasury.gov.zal/ibi_apps/signin
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Municipalities must ensure that their contact details on GoMuni are updated as soon as
changes occur.

£7 » FAX: 028 425 1014
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7.3. Submission of additional reports
From 14 March 2024, municipalities whose debt relief applications were approved will be
required to submit reports to the GoMuni Upload portal as indicated in MFMA Circular No
124 dated 31 March 2024. The list of the required debt relief reports is attached as
Annexure A.

7.4. Procurement spend reporting
In order for government to fulfil its social responsibility to channel procurement spending

towards certain designated groups and to unlock economies of scale in government
procurement expenditure, a single standardised view needs to be created into the
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procurement spend information across all spheres of government on a transactional level for
spend and trend analysis purposes.

The OCPO designed and built a Data Warehouse that serves as common repaository for
procurement related data with the necessary capabilities to produce standardised
information in a dashboard format via various Business Intelligence tools. Currently
procurement spend data of all National and Provincial departments from 2017 to date is
hosted and analysed in the Data Warehouse.

From 1 March 2024, municipalities must on monthly basis report all goods and services
related payments at a transactional level monthly. Towards this end, municipalities must
complete and submit the template attached as Annexure E and submit it to the GoMuni
Upload portal under the folder Documents/ Other. These reports are due by the 15" of the
month that follows the reporting month. The first report is therefore due on 15 April 2024.
This information is only required for municipalities and not for municipal entities.

A Data Upload Tool is also available that allows municipalities to capture their spending data
manually or extract the relevant information from the municipality’'s payment system
automatically. Information captured on the Data Upload Tool will be submitted directly into
the OCPOs Data Warehouse once the various online input validations to ensure the
accuracy and completeness of the data has been passed. To access the tool, an email
request must be sent to ocpodatarequest@treasury.gov.za to obtain a User ID and
Password that is institution specific. Training on the use of the OCPO Data Upload Tool as
well as technical integration information will be provided after the institution has received a
User ID and Password.

The submission status of the OCPO Spend Report will be included on the status report of
document submissions available on the LGDRS. Municipalities that opt to use the Data
Upload Tool instead of submitting the excel template to GoMuni must submit a ‘not
applicable form’ to the GoMuni Upload portal for their non-submission is not classified as
outstanding.

8. The Municipal Budget and Reporting Regulations

8.1 Assistance with the compilation of budgets

If municipalities require advice with the compilation of their respective budgets, specifically
the budget documents or Schedule A, they should direct their enquiries to their respective
provincial treasuries or to the following National Treasury officials:

OVERRERS DISTRICT

26 LONG STREEY | PRIV

(28 495 1014
Wil GO org,za
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Province

Responsible NT
officials

Tel. No.

Email

Eastern Cape

Matjatji Mashoeshoe
Pitso Zwane

012-315 5553
012-315 5171

Matijatji.Mashoeshoe@treasury.gov.za
Pitso.Zwane{@Treasury.gov.za

City of Tshwane and
City of Johannesburg

City of Ekurhuleni

Pitso Zwane
Oreal Tshidino
Willem Voigt
Makgabo Mabotja
Enock Ndlovu
Kgomotso Baloyi
Lunathi Dumani

012-315 5171

012-315 5830
012-315 5156
012-315 5385
012-315 5866

Buffalo City Mandla Gilimani 012-315 5807 Mandla.Gilimani@treasury.gov.za

Free State Sifiso Mabaso 012-315 5952 Sifiso.mabaso@treasury.gov.za
Cethekile Moshane 012-315 5079 Cethekile.moshane@treasury.gov.za

Gauteng Matjatji Mashoeshoe 012-315 5553 Matiatii.Mashoeshoe@treasury.qov.za

Pitso.Zwane@Treasury.gov.za
Oreal. Tshidino@Treasury.gov.za
WillemCordes.Voigt@treasury.gov.za
Makgabo.Mabotia@ireasury.gov.za
Enock.Ndlovu@treasury.gov.za
Kgomotso.Baloyi@treasury.gov.za
Lunathi.dumani@treasury.gov.za

Sibusisiwe Mchani

012-315 5539

KwaZulu-Natal Kgomotso Baloyi 012-315 5866 Kgomotso.Baloyi@treasury.gov.za
Msunduzi Lunathi Dumani 012-315 5866 Lunathi.dumani@treasury.qov.za
eThekwini Sifiso Mabaso 012-315 5952 Sifiso.mabaso@treasury.gov.za
uMhlathuze Kevin Bell 012-315 5725 Kevin.bell@ireasury.gov.za
Limpopo Sifiso Mabaso 012-315 5952 Sifiso.Mabaso@freasury.gov.za
Jabulile Ngwenya Jabulile.ngwenya@treasury.qov.za
Mpumalanga Mandla Gilimani 012-315 5807 Mandla.Gilimani@treasury.gov.za

Sibusisiwe.Mchani@treasury.gov.za

Northern Cape

Mandla Gilimani
Sibusisiwe Mchani

012-315 5807
012-315 5539

Mandla.Gilimani@treasury.qov.za
Sibusisiwe.Mchani@treasury.qov.za

Cape Town
George

Enock Ndlovu
Kgomotso Baloyi
Mandla Gilimani

012-315 5385
012-315 5866
012-315 5807

North West Willem Voigt 012-315 5830 WillemCordes.Voigt@treasury.gov.za
Makgabo Mabotja 012-315 5156 Makgabo.Mabotja@treasury.gov.za
Western Cape Willem Voigt 012-315 5830 WillemCordes.Voigt@treasury.qov.za

Enock.Ndlovu@treasury.gov.za
Kagomotso.Baloyi@treasury.gov.za

Mandla.Gilimani@treasury.gov.za

Technical issues on
GoMuni Website

Data management

lgdataqueries@treasury.gov.za

Local government
Conditional Grants

Conditional Grants team

012-315 5183

Sello.mashaba@treasury.gov.za
Unathi.lekonyana@treasury.gov.za
Pretty.mavhunqu@treasury.gov.za
Marvin.ngobeni@treasury.qgov.za
Akanyang.modise@treasury.qgov.za
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MFMA Circular No. 128

Contact

& Post Private Bag X115, Pretoria 0001
aie national treasu 'Y Phone 0123155009

=== Depadment Fax 012395 6553
. 3; . National Treasury
) \ ‘9 REPUBLIC OF SOUTH AFRICA Website hitp://www.treasury.qov.zal/default.aspx
JH Hattingh

Chief Director: Local Government Budget Analysis
08 March 2024

ANNEXURE A - LIST OF REQUIRED REPORTS TO BE SUBMITTED TO NATIONAL
TREASURY FOR DEBT RELIEF PROGRAMME (TEMPLATE)

ANNEXURE B - MUNICIPAL CERTIFICATE OF COMPLIANCE FOR DEBT RELIEF
PROGRAMME (TEMPLATE)

ANNEXURE C - MUNICIPAL DEBT RELIEF - MONTHLY REPORTING - INDIGENT
HOUSEHOLDS INFORMATION (TEMPLATE)

ANNEXURE D — MUNICIPAL DEBT RELIEF — MONTHLY REVENUE COLLECTION
REPORTING (TEMPLATE)

ANNEXURE D - PROCUREMENT SPENT REPORTING (TEMPLATE)
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Western Cape
Government

Provincial Treasury
Nadia Rinquest

Local Government Budget Office

Nadia.Rinquest@westerncape.gov.za | Tel: 021 483 9265

Reference:; RCS/C.5

TREASURY CIRCULAR MUN. NO. 06/2024

THE MAYOR, CITY OF CAPE TOWN \
THE MAYOR, WEST COAST DISTRICT MUNICIPALITY

THE MAYOR, MATZIKAMA MUNICIPALITY

THE MAYOR, CEDERBERG MUNICIPALITY

THE MAYOR, BERGRIVIER MUNICIPALITY

THE MAYOR, SALDANHA BAY MUNICIPALITY

THE MAYOR, SWARTLAND MUNICIPALITY

THE MAYOR, CAPE WINELANDS DISTRICT MUNICIPALITY
THE MAYOR, WITZENBERG MUNICIPALITY

THE MAYOR, DRAKENSTEIN MUNICIPALITY

THE MAYOR, STELLENBOSCH MUNICIPALITY

THE MAYOR, BREEDE VALLEY MUNICIPALITY

THE MAYOR, LANGEBERG MUNICIPALITY

THE MAYOR, OVERBERG DISTRICT MUNICIPALITY

THE MAYOR, THEEWATERSKLOOF MUNICIPALITY For information

THE MAYOR, OVERSTRAND MUNICIPALITY

THE MAYOR, CAPE AGULHAS MUNICIPALITY

THE MAYOR, SWELLENDAM MUNICIPALITY

THE MAYOR, GARDEN ROUTE DISTRICT MUNICIPALITY
THE MAYOR, KANNALAND MUNICIPALITY

THE MAYOR, HESSEQUA MUNICIPALITY
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THE MAYOR, BITOU MUNICIPALITY
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THE MAYOR, BEAUFORT WEST MUNICIPALITY

THE MUNICIPAL MANAGER, CITY OF CAPE TOWN: MR L MBANDAZAYO

THE MUNICIPAL MANAGER, WEST COAST DISTRICT MUNICIPALITY: MR D JOUBERT
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THE CHIEF FINANCIAL OFFICER, CITY OF CAPE TOWN: MR K JACOBY
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MUNICIPAL BUDGET CIRCULAR FOR THE 2024/25 MTREF AND ASSOCIATED 2024 STRATEGIC
INTEGRATED MUNICIPAL ENGAGEMENTS

1. INTRODUCTION

This Circular should be read in conjunction with National Treasury (NT) MFMA Circulars No. 126 and
No. 128 issued on 7 December 2023 and 8 March 2024 respectively.

The purpose of this circular is to:

@ Provide an overview of the current fiscal and economic context and key highlights from the 2024
Provincial Budget;

@ Provide guidance to municipdlities with the finalisation of the 2024/25 Medium Term Revenue
and Expenditure Framework (MTREF) Budgets and accompanied budget documentation; and

@ Brief municipalities on the 2024 Strategic Integrated Municipal Engagements (SIME) process and
related matters.

2, LEGISLATIVE CONTEXT

The Western Cape Provincial Government (WCG) has instifutionalised the Strategic Integrated
Municipal Engagements (SIME; previously referred fo as LG MTEC) process in fulfilment of ifs
obligations under:

@ Sections 5, 22 and 23 of the Local Government: Municipal Finance Management Act (MFMA),
Act No. 56 of 2003;

@ Chapter 5 of the Local Government: Municipal Systems Act (Act No. 32 of 2000) [MSA];
® Chapter 3 of the National Environmental Management Act (Act No. 107 of 1998) (NEMA); and
@ Chapter4 of the Spatial Planning and Land Use Management Act (Act No. 16 of 2013) (SPLUMA).

The 2024 SIME process builds on the 2023 integrated municipal and provincial processes to
strengthen alignment between municipal and provincial planning and budgeting and drives the
theme of "Integrated service delivery", as municipalities are preparing for the third year of the
2022 - 2027 Integrated Development Planning Cycle.

(
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FISCAL AND ECONOMIC CONTEXT
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For more than ten years, the South Africa's econom?’*h&'s"é&‘c’berf“enced slow growth. Since 2012, the
GDP has averaged just 0.8 per cent annudlly, further entrenching the country's high rates of
unemployment and poverty.

South Africa's economy is predicted to expand at an average rate of 1.6 per cent during the next
three years, which signifies marginal improvement over the 1.4 per cent average predicted at the
time of the 2023 National MTBPS. The forecast is bolstered by anticipated increases in energy-related
fixed investments and a rebound in consumer expenditure as inflation drops.

Power outages and issues with freight train and port operations continue to hinder economic activity
and reduce the nation's export potential. Though it may take some time fo see development
rebound, these sectors are undergoing extensive reforms. High living expenses are putting pressure
on household consumption, while limited investment is the result of low confidence and difficult
business environment brought on by structural limitations.

The National government is giving energy and logistics reforms top priority in addition to steps to stop
the deterioration of state capacity to reverse the frend and boost economic development
sustainably. Effective initiatives to strengthen the state's capability, finish structural reforms, and
strengthen the fiscal position will all work together to lower borrowing costs, boost confidence, boost
investment and employment, and quicken economic growth.

The current economic difficulties continue to put strain on households' capacity to pay municipal
accounts, which has an impact on municipalities' ability to generate their own revenue.

Given the pressure on the economy as detailed above, the following macro-economic forecasts for
Consumer Price Index (CPl) inflation must be considered when preparing the 2024/25 MTREF
municipal budgets.

Table 1 Macroeconomic performance and projections, 2022 - 2027

Fiscal year 2022/23 2023/24 ‘ 2024/25 ‘ 2025/26 ‘ 2026/27

Actual Estimate

CPI Inflation

Source: NT MFMA Budget Circular No. 128
2024 Western Cape Provincial Budget

On Thursday, 7 March 2024, the Western Cape Minister for Finance and Economic Opportunities,
Ms. M Wenger, fabled the 2024 Western Cape Budget in the Provincial legisiature. The Western
Cape's 2024 Budget solidifies the Western Cape Governments commitments to the residents of the
province by delivering a budget to 'keep building a Western Cape that works for all.' Key highlights
of the provincial budget include:

@ Over the three years of the 2024 MTEF, R45.35 billion has been allocated fo boost economic
growth and create opportunities for our citizens. Additionally, R5.08 billion is allocated to ensure
safer communities and R182.35 billion has been allocated to ensure the wellbeing of residents in
the Western Cape, which includes key services such as Education and Health.

@ By functional area, the three largest expenditures in 2024/25 are; education (R75.82 billion),
health (R80.12 billion), and infrastructure and economic affairs (R19.14 billion).
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® The 2024 Budget confinues the investment in energy resilience in the Western Cape with
R759.2 million set aside for the MTEF period. The WCG aims to reduce the impact of
loadshedding, improve advances in the green economy and the installation of Solar PV for
schools and WCG health facilities.

@ The Province will spend R84.0 billion across all municipal areas in the Province in 2024/25. The
2024 expenditure distribution per region is as follows:

Provincial-Wide

Cape Winelands District
R84.005 bn R10.862 bn
Total population 12.8%
7 433 020 Total population:

862 703
R12 591 per capita

_'

West Coast District

R4.703 bn
5.6%
Total population: Central Karoo District
497 394 R1.149 bn
R9 455 per capita 1.4%
Total population:
102173
Cape Town Metro R11 243 per capita
R55.740 bn
66.4%
o Garden Route District
Total population: 4 772 846 R7.849 bin
R11 679 per capita 8.3%
Overberg District Total population:
R3.361 bn 838 457

4.0%

RS 361 per capila
Total population:
359 4486

R9 349 per capita

@ The Provincial budget allocated R3.2 billion in transfers to municipalities in 2024/25 that must be
taken up in municipal budgets. These allocations, as well as forward projections for the rest of
the 2024/25 MTREF period are set out in the Provincial gozette number 8 892 of 7 March
2024(available with the rest of the Provincial budget documents at the link below). The
allocations to each municipality have also been summarised in an allocation lefter sent to each
municipality. These grants cover a wide range of functions, from strengthening the capacity of
municipalities to deliver on their mandates to funding capital projects and delivering services on
behalf of the province. The purpose of each grant is set out in its grant framework in the gazette.

@ Municipadlities are encouraged to refer to Chapter 5 of the 2024 Overview of Provincial Revenue
and Expenditure (OPRE) which outlines the spatial distribution and the sectoral breakdown of
education, health and wellness, infrastructure, and other Provincial expenditure across the
Metro, district, and local municipdlities in the Western Cape. Additionally, Chapter 3 of the 2024
Overview of Provincial Municipal Infrastructure Investment (OPMiIl) summarises the Provincial
Government's infrastructure investment plans in each municipality. For further information on
provincial allocations, kindly direct queries to:

Budgetoffice.provincialireasury@westerncape.gov.za
OVERR THETRICT MUMICIPALITY
@ The 2024 Provincial Budget documentation can b&lobcessed here ! vl E BAG 22
ORE 7260

25 MAR 202k
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4.2

4.2.1

NATIONAL AND PROVINCIAL BUDGET GUIDELINES

we R 425 1014
The NT and PT circulars provide guidance to mumupcrtﬂaesmtﬁ fever 'i{» e,?fg@rg L‘gur,erpmd accounting
related matters for consideration when compiling th&iF %ﬂfﬁs TREF budgets. Please note the

following important matters:

@ Municipalities are advised to consult MFMA Circulars No. 124 (2023) and No. 128 (2024) for
guidance in respect of planning and budgeting towards the 2024 MTREF, available at this link.

@ Municipdlities MUST include the National and Provincial Treasury Budget Circulars as part of the
source documents consulted in the preparation of the 2024 MTREF Budget documents and table
it as part of the budget documentation in the municipal council.

Key focus areas for the 2024/25 budget process

The 2024/25 MTREF budget should be constructed within a well-defined municipal fiscal strategy that
shapes both the revenue envelope, inclusive of both national and provincial fransfers and carefully
evaluates expenditure allocations. This fiscal strategy should include maximizing opportunities to
diversify revenue streams as well as implementing measures to control spending while maintaining
service delivery.

Ahead of finalisation of municipal budgets, municipalities re requested frame their fiscal strategy
with clearly outlined fiscal and budget principles and related fargets.

Local government conditional and unconditional grant allocations

® Netreductions of R80.6 billion to main budget non-interest expenditure are identified across the
three spheres of government over the MTEF in comparison to the 2023 budget estimates. Among
these 2024 MTEF fiscal consolidation reductions, local government has the smallest contribution.

Over the 2024 MTEF, the local government equitable share and direct condifional grants will be
reduced by a fotal of R15.5 billion, made up of R?.6 billion in the local government equitable
share and R5.9 billion in direct conditional grants. Despite reduction, local government equitable
share growth remains high with fransfers to local government significantly increasing by 5.2 per
cent annually, driven mainly by the strong growth of local government equitable share by 6.1 per
cent. National revenue share increases by 2.6 per cent annually, while transfers o provinces
grow by 3.8 per cent annually, with the equitable share growing faster than conditional grants.
There were no proposed reductions on the sharing of the general fuel levy to the metropolitan
municipalifies.

Post 2023 National MTBPS changes

@ Several reductions that were proposed in the 2023 MTBPS have been reversed or revised
downwards, and several further cuts and other reprioritisations effected to make funds available
for other government priorities. The detail regarding the reductions is outlined in MFMA
Circular 128. Municipalities are encouraged to take note of the revisions.

THE REVENUE BUDGET
Municipal tariff structure and design

Municipalities must ensure thal when lariflfs are designed, the capital repayment of loans are
included in the cost to determine the fariff. Municipalities must also ensure that consumption charges
for services are only based on consumption and all other variable costs. Fixed costs e.g. salary and
wages, efc. should be covered by a fixed charge.
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A municipality must also ensure that its budgeting process addresses the requirement to maintain
municipal infrastructure. New developments in a municipality should mandatorily make provision for
alternative energy such as solar or wind as well as any other energy option available.

4.2.2 Sefting cost reflective and affordable tariffs

National Treasury specifies that municipalities maintain tariff increases at levels that reflect an
appropriate balance between the affordability fo poorer households and other customers, while
ensuring the financial sustainability of the municipality. The Consumer Price Index (CPl) inflation is
forecasted to be at 4.9 per cent for 2024/25 and subsequently municipalities are required to justify
all increases in excess of the projected inflation target for 2024/25 in their budget narratives and pay
careful attention to the differential incidence of tariff increases across all consumer groups.
Municipalities should include details of their revenue growth assumptions for the different service
charges in the budget narrative.

As requested by Provincial Treasury, National Treasury has agreed to provide municipal fraining via
the MFIP Advisors Programme for the Cost Reflective Tariff Tool on the 19 of March 2024 from
0%9h00 - 13h00. The information regarding this training session was circulated to Municipal CFOs,
Municipal Managers and eMonitor Champions.

Provincial Treasury has partnered with the UCT graduate school of business to rollout a “Financial
Modelling for Utility Tariff Setting course" starting in March and finalising in April 2024, The tariff design
as well as the related structuring and participatory processes (in conjunction with maximising the
revenue available from fariffs) are identified as key municipal sustainability factors. This Financial
Modelling course provides a basic understanding of the building blocks of a tariff-sefting financial
model. It is envisaged fo enable delegates to build a financial model that can run sensitivity analyses
and provide various tariff paths.

As communicated to Municipal Managers and CFQO's, municipalities were requested fo nominate
one official to attend the course, noting that officials will have to sign agreements fo reimburse
Provincial Treasury if the course is not completed. As per the course dynamics, there will be a week
(22 — 26 April 2024) where the selected officials are expected to attend in person in Cape Town.

4.2.3 Electricity Tariff Increases

The approach by NERSA of using the benchmarking and guideline approach has been reviewed,
set aside and declared unlawful by the High Court. The Municipal Tariff Guideline was consequently
revised by NERSA to render it compliant with section 15 of the Electricity regulation Act. NERSA,
SALGA and Sustainable Energy Africa have made available to all municipal licensees a simplified
cost of Supply (COS) tool. This fool does not replace the need to conduct a fully-fledged COS.

This tool shows a link between the required revenue and the cost associated with supplying a
category of customers, the classification of costs between fixed and variable as well as energy
related, demand related and customer related cosfs.

The practical effect of the judgement is that all tariff applications from 2024/25 FY should be
supported by a COS study — otherwise the breach becomes a contempt of court. The municipality
needed to undertake such a study and if it is unable to do so; the NERSA's approved COS model
should have been used as a guide to perform the study (submission deadline fo the Energy Regulator
is noted as the 4h of March). Licensees were required to submit three-year budget projections in a
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4.4

@ Bulk purchase will increase by 12.72 per cent in line with Eskom's electricity tariff increase for
municipalities;

The consumer price index;(CPl)
Salary and wage increases, which is also aligned to inflation;
Interest rate decrease of 1 per cent in line with the Reserve Bank forecast for 2024/25;

Other expenses increased by CPI; and

Sales forecast assumption should be realistic and practical taking into account historical sales
trend analysis.

As per the SIME assessment, Provincial Treasury will assess electricity tariffs within the aforementioned
band ranges as per the municipal quantum differential. This is based on NERSA's lefter informing
electricity distributors that the guideline and benchmarks that had been supplied in the past will no
longer be published for annual electricity distributor tariff price increases; as each distributor’s tariff
increase will be based on related costs.

Provincial Treasury notfes that a revenue requirement template had been developed for
municipalities to complete their 2023/24 projections and revenue requirements for the 2024/25
financial year. It is acknowledged that municipalities applying for an increase that is outside of the
above assumptions will have to justify their increases fo the Energy Regulator and the approval will
be based on the following requirements:

@ The additional revenue should be quantified per customer category, including the forecast sales
assumptions; and

@ A detailed plan on the projects on which the additional funds will be used should be provided.
Property Rates

As emphasised by National Treasury, municipalities are to reconcile their most recent consolidated
valuation roll data to that of the current billing system data to ensure that revenue anticipated from
property rates is realistic. This will also facilitate compliance with the provisions of section 23 of the
MPRA; as well as compliance with section 8(1) in terms of specifying the billing methodology within
the municipal policy. An additional dimension would be to reconcile this information with the Deeds
Office registry.

Municipalities should implement a data management strategy and develop internal capacity to
perform these reconciliations and investigations to improve completeness of billing. All revenue
foregone as supported by municipal policies due to municipal reductions rebates and exemptions,
must be accounted for.

Development Charges

A new chapter 3A in the Municipal Fiscal Powers and Functions Amendment Bill that regulates the
power of the municipalities to levy/apply development charges in a uniform manner has been
infroduced. Once the Bill is enacted, the amendments will take effect from the next municipal
financial year (commencing 1 July) or on a date prescribed by the President. These amendments
will create legal certainty for municipalities to levy development charges, regulate their applicability
and create a more standardised, equitable, and sustainable framework for deve[opmen’r charges.
The National Treasury will clearly arficulate ihe budgﬁmgﬁgmd.@czcﬂunhng requ:reme}nls upon the
completion of the Parliamentary processes. 26 L. ,,s,u STREE M G X2
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The amendments to the Municipal Fiscal Powers and Funcfions Act (Act 12 of 2007) include
12 sections, namely:

@ Power tolevy development charges

Adoption and contents of policy on development charges

Community participation

By-laws to give effect to policy on development charges.

Rebate and exemption

Engineering services agreement

Installation of external engineering services by applicant
Non-installation of bulk engineering services by municipality

Bulk and link engineering services as part of internal engineering services
Dispute resolufion

Delegations

Financial misconduct

An in-depth assessment was applied by National Treasury, fo understand the gaps and the extent of
municipal capacity to implement development charges. The capacity assessment was based on
the National Treasury 2018 Guidelines for the implementation of Municipal development charges in
South Africa. The capacity assessment report was availed on the 30 of June 2023. Based on the
gaps identified in this report - training and capacity development materials have been developed.

Natfional Treasury conducted training for Provincial Treasuries and Municipal officials on
development charges to equip municipal officials with the necessary knowledge and skills needed
to effectively implement development charges in a uniform manner, in line with the new Municipal
Fiscal Powers and Functions Amendment Bill. The fraining was centered around the updated
2018 Guidelines for the implementation of development charges, including the excel calculator.

Municipalities are encouraged to familiarise themselves with the proposed Municipal Fiscal Powers
and Functions Amendment Bill and the updated 2018 Guidelines for the implementation of
development charges. As highlighted above, the objective is to enhance uniformity in the
implementation of development charges in the province.

National Treasury has identified development charges as an important infrastructure financing
mechanism and has taken steps to facilitate the more effective use in the municipal financing mix.
Development charges envisaged as a cost sharing measure between municipalities and the
developers, could assist in easing some fiscal pressures onﬂmun#c»gpcajmes"f dhisy relaies' e fihds
recouped from levying development charges, which could - Rq redtr&cfed fol o‘rher Uﬁdé‘l"f{)ﬁ%d
priorities. 2 BREDASDORP 7280
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New support mechanisms for revenue management

@ New conditional grant for smart prepaid meters

o 0 o EAY: 028 425 1014
In 2024/25, a new indirect grant will be implemented, over,saen, }Qy jhe‘ N@h@ncﬂ' Trédiury.
Municipalities will have a significant opportunity to participate in the debt alleviation program thanks
to this grant. While debt relief is an essential part of helping financially distressed municipalities, it's
also imperative to give municipalities the resources and money they need to enhance their day-fo-
day operations and long-term viability. In order fo provide municipalities with the financial support
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they need to manage their utilities more effectively—by guaranteeing timely and accurate billing,
cutting losses, and improving operational sus‘rcinobiliiyffgis n%K_JI,n@Eﬂﬁqgifional grant for smart
prepaid meters is an important first step. MUgici ‘if;‘___‘ifs';%sjr%\?j.fgElf@bi_éd;tké.rmtrﬂiﬁﬂ?o manage their ufility
services effectively and efficiently, including Tﬁ’éﬂ Srovision of energy and water. The grant will inifially
focus on providing support to municipalities that are part of the Municipal Debt Relief programme
but is expected to be expanded to other municipalities in future, Western Cape municipalities that
form part of the debt relief programme are encouraged to apply for funding and can request the

Provincial Treasury to assist them with their applications.

@ Transversal Tender RT-29

The National Treasury is in the process of finalising the RT-29 fransversal tender for a smart metering
solution, and the appointed panel is available to all municipalities from March 2024. Targeted in the
transversal tender are smart meter solutions for load reduction, compliance with STS meters, and
water and electricity functions. Municipalities will be able to install bi-directional smart metering
systems thanks to it as well. Municipalities are urged once more fo investigate the RT-29 fransversal
tender, which offers a competitive pricing comparison and procurement cost savings, before
entering into any contracts for smart metering sysfems or solutions. Municipalifies interested in
participating in the RT-29 transversal should send an email to ICcontractl@ireasury.gov.za, the
Office of the Chief Procurement Officer (OCPO), expressing their inferest. These localifies have fo
provide proof of a budgetary allocation in the current budget and future budgets for participation.

4.6 Additional risks to revenue
@ Traffic Services

Municipalities are reminded of the implementation of the Administrative Adjudication of Road Traffic
Offences (AARTO) Act which will come info effect on 01 July 2024. Over and above the financial
implications of the new system, the legislation places additional administrative responsibilities on
municipalities which will increase the cost of employment and new systems will have fo be
infroduced. Municipalities are encouraged budget for these additions accordingly.

@ SIS TID Pre-paid roll-over process

Municipalities should be aware of the nature of this roll-over process and why the timeous completion
thereof will strengthen municipal financial sustainability. Provincial Treasury notes that most
municipalities are using of service providers (or existing vendors) to facilitate the roll-over process and
that adequate financial provision has been made fo reset all meters within the municipal jurisdiction.
Municipalities must however consider making provision for contingency funding to support the roll-
over of pre-paid meters within the Eskom designated areas. Eskom is responsible to reset these
meters, but based on current progress reports, municipalities must prepare for the likelihood that not
all households will be serviced before the deadline in November 2024. The STS TID process must
therefore be added to the municipal risk register in cases where the deadline will not be met.

4.7 THE EXPENDITURE BUDGET
4.7.1 Cost Containment

The National Treasury is still working on reviewing the Municipal Cost Containment Regulations
(MCCR) (2019) to allow for a more differenfiated approach. Municipalifies should in the inferim
contfinue to set clear and quantifiable targets as part of its cost cutting commitments and to
timeously adhere to the MCCR reporting requirements. Failure to comply with the terms of the
Regulations will constitute financial misconduct as defined in sections 171 and 172 of the MFMA. The
failure to fimeously submit the in-year and annual returns as required by the Regulations will

128 /199 @



aat NIRRT Y

w
EBAG K22

AR 7280

Seats g5 ap 102k
furthermore amount fo noncompliance with section 74 of the MFMA (General Reporting
Obligations).

g, AAEY = ¥

g oz 1014

TEL: 028 43 57 ¢ B s
Please consult MFMA Circulars 82 (2016), 7 {20]95 iond 10H{2028) for furt
relates to following a strategic approach towards cost containment.

her guidance especially as it

4.7.2 Cost Drivers

It is crucial for each municipality to critically review the cost drivers within its expenditure framework
ahead of the tabling of the 2024/25 budget. Some of the most prominent expenditure drivers to be
considered as part of a municipality's budget assumptions are as follows:

@ Cosf of Employment: The Salary and Wage Collective Agreement for the period 1 July 2021 fo
30 June 2024 has come to an end and a new agreement is under consultation, which is
anticipated to consider the cumrent fiscal constraints faced by government. Therefore, in the
absence of any information in this regard from the South African Local Government Bargaining
Council (SALGBC), National Treasury has advised municipalities fo consider their financial
sustainability when considering salary increases.

Budget assumptions should account for wage increases and the pofential to reduce costs
through management of overtime, allowances and other related costs. The growth in the total
cost of employment can also be managed through reducing staff numbers through atfrition. In
the absence of clarity on the collective bargaining agreement, municipalities are advised to
target maintaining or gradually reducing cost of employment as a share of total expenditure. If
the collective bargaining agreement is more costly than is provided for in a municipality's budget
assumptions, then these other measures will have to be applied more aggressively fo manage
the overall cost of employment to the municipality.

Municipalities are reminded that National Treasury has set specific norms to measure municipal
staff remuneration as a percentage of the overall operating budget (between 25 per cent -
40 per cent) as well as expenditure on contracted services as a percentage of the overall
operating budget (between 2 per cent — 5 per cent). PT will closely monitor the ratio result
outcomes heading into the budget assessment process however, cognisance of the fact that
the results should be seen within the context of each individual municipality's service delivery
model, powers and functions is taken into consideration

@ Provision for indigent households: The Local Government Equitable Share provides a subsidy for
a basic level of free services to indigent residents, Although the allocation per poor household
has been increased in 2024/25, the formula has not been updated to account for estimated
household growth. This has a significant impact on equitable share allocations in 2024/25 and
over the MTREF. National Treasury has indicated that household growth will only be accounted
for once “the 2022 Census data has been evaluated and decisions made.” In the 2024/25
MTEREF several municipalities will face financial pressures to provide for an anficipated increase
in indigent households. Municipalities are advised to critically review their own criteria for
identifying and registering indigents while carefully considering the indigent subsidy basket in line
with available resources. Any changes to indigent policies must be clearly communicated and
consulted on through the municipality's budget process.

@ Increase in fuel prices: Fuel price inflation cooled in December 2023, but the annual fuel price
inflation was still 3.3 per cent in January 2024. Fuel is an essential cost element associated with
the provision of basic service and municipalities must accordingly budget in line with the latest
fuel price inflation projections. Municipalities must also consider the latest fuel and oil price
increased announced in the National Budget.

P @0
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@ Asloadshedding persists, municipalities are advised to continue to make additional provision for

fhe fuel costs @sseciaied with alternative power solutions (such as generators). Municipalities are

;_.‘ddwsed hicid pi:fbVid’éqf“or at least the volumes of fuel that have been consumed monthly for
additional generator usage.

@ Natural Disasters and unforeseen expenditure: Budgeting must ensure that the cash position of
the municipality provides that in the event of a natural disaster, the municipality must have
resources to be able to effectively respond to emergencies and provide relief and immediate
recovery efforts. While such provisions will buffer the financial impact of disasters, it is vitally
important to ensure that effective risk mitigation strategies and response plans are in place.
Collaboration with other stakeholders is also key to ensure that municipalities (especially at a
district level) can quickly leverage resources and expertise for improved disaster preparedness
and responses. Municipalities are advised to review and revise (where applicable) their
insurarice coverage to offset financial losses being incurred.

Municipalities are further advised to prioritise timeous repairs and maintenance fo ensure that
the existing asset base is adequately prepared to handle the impact of natural disasters,
especially flood damage. Additional costs associated with facilitating disaster responses include
provision for overtime, the use of consultants and external service providers. Municipalities are
further expected to make use of skilled and experienced consultants and service providers fo
assist with the fransition to renewable energy sources.

@ Impact of loadshedding: Municipalities expressed the concern that loadshedding does not only
result in the additional need for repairs and maintenance, but in certain insfances causes the
complete breakdown/failure of electricity and water assefs. As many of these assefs were nof
soon due forreplacement or renewal, no provision for their replacement would have been made
in the MTEF budget. Municipalities should consider increasing their capital replacement reserve
confribution to provide for such asset replacement and renewals. This would recognise that the
need for replacement or renewal of these assets is likely to be required much earlier than
originally planned.

@ Security services: Provincial Treasury is acutely aware of the extent fo which organised criminal
groups or the so-called "construction mafia” is negatively impacting on the entire municipal
value chain i.e. occupying construction sites, manipulating bidding processes, collusion,
extortion; violence and intimidation; and disregarding environmenfal and safety standards.
Overall, the influence of organised crime weakens the entire municipal governance structure.
While PT acknowledges that addressing the impact of the construction mafia requires a formal
policy response and a concerted efforts from all spheres of government to strengthen institutional
resilience against organised crime networks, municipalities must in the interim factor in potential
project delays when developing ifs capital works plan for the new financial year.

Municipalities should further thoroughly review the impact of general crime (theft, vandalism) on
its asset base ahead of the new financial year and where needed, make sufficient provision to
safeguard property, plant and equipment.

4.8 THE CAPITAL EXPENDITURE BUDGET

@ |Infrastructure investment remains a key driver of economic growth. Municipalities budgeted
more for infrastructure investment than provincial departments in the Western Cape, with a fotal
of R15.8 billion in capital spending in their 2023/24 original budgets, compared fo the R11.2 billion
in the province's 2024/25 budget. However, in-year monitoring reports consistently note that
municipalities struggle to spend their full capital budgets and this underperformance is confirmed
in the annual financial statements. Improving capital spending is a key priority for enabling
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economic growth and will remain an important focus of the SIME engagements this year.
Municipalities need to plan for an appropriate capital funding mix and then ensure that they put
in place appropriate project preparation and procurement planning to be able to deliver on
their planned capital spending.

@ Municipdlities are reminded that a firm's decision to invest is influenced by factors such as
infrastructure and land availability, the institutional and regulatory environment, skills availability
and innovation levels and the availability of enterprise support and finance. Municipalifies have
key roles that influence a decision to invest and expand in a particular space. Poorly performing
spaces — such as industrial parks, CBDs, logistics hubs, fownships — discourage investment and
encourage disinvestment, Poorly performing economic assets, such as roads, ports, rail,
communications, do the same., Many of the reasons for poor performing spaces and assefs lie
within the ambit of the public sector, but not all within the local sphere. In some instances,
municipalities are directly responsible for what needs to be done, in other areas the municipality
needs to mediate inter-governmental solutions.

Municipalities are further reminded of the update to the National Policy Framework for Municipal
Borrowing and Financial Emergencies was approved on the 17 August 2022. The Policy Framework is
accessible at this ink. Key reforms infroduced in this regard include:

& Measures to expand the scope of responsible municipal borrowing and creatfe the environment
for more players (e.g. insurers, pension funds, institutional investors, fund managers and
international Development Finance Institutions) to take part in the municipal debt market. In
particular, the participation of private and public sector market participants in the development
of a liquid secondary market for municipal debt securifies is encouraged. This is incorporated
while ensuring that the core principles underlying municipal borrowing are maintained, namely
that credit worthy municipalities should borrow responsibly fo finance capifal investments whilst
confirming that there will be no bailouts by provincial or national government as stipulated in
section 51 of the MFMA.

@ Clearer definition of the role of Development Finance Institutions (DFIs) fo ensure that their
lending does not crowd out the private sector. DFI's are encouraged to pursue clear and agreed
upon developmental goals and publicsector lenders should be guided by social and
developmental investment approaches where social outcomes are considered alongside
potential financial returns.

® The updated policy allows for and clarifies innovative infrastructure financing mechanisms (such
as pooled financing mechanisms, project finance, tax increment financing, revenue bonds and
pledging of conditional grants) that municipadlities can use to leverage municipal borrowing.

4.9 PROCUREMENT PLANNING

@ MFMA SCM Regulation 10 requires municipalities to provide for an effective system of demand
management.

® MFMA Circular 94 requires that municipalities table the budget, SDBIP & Procurement Plan
simultaneously to ensure continuity of the planning process and institutionalising the application
of the supply chain management processes within the overarching planning cycle.

JRrocuremBnt Plans for the
Cordmnce WIt ’rhe lpfévlsmns of Annexure
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5.1

Municipalities are further requested fo identify:

@ Predetermined, specific projects for which municipalifies require support throughout the
procurement process, i.e. inputs during the Bid Specification or Evaluation Committee stages.
Examples of such projects include those which relate to unfamiliar goods/services, are inherently
complex, include alfernative financing models, etc. This may include capital/infrastructure
projects or ‘routine’ projects.

& Commodities or project types where provincial or district confracts could be concluded in
partnership with the Provincial Treasury. Municipalities are assured that the Provincial Treasury will
determine appropriate mechanisms for such contracts within the confines of the applicable
regulatory frameworks, fo prevent any unfavourable audit findings.

ASSET MANAGEMENT

The Provincial Treasury has undertaken research into the maturity of asset management across the
municipal sphere within the province, and intends to share its findings and recommendations with
municipalities during the SIME process, with a focus on:

@ Electronic recordkeeping or the lack thereof (‘dark data'); and

@ Readiness for the adoption of a computerized maintenance management sysiem (CMMS).

2024/25 STRATEGIC INTEGRATED MUNICIPAL ENGAGEMENTS (SIME) PROCESS
Municipal Budget Day

According to sections 16(2) and 17(3)(d) of the MFMA, the Mayor of a municipality must table the
annual budget at a council meeting af least 90 days (i.e. by 31 March 2024) before the start of the
budget year.

It is important to note that there is no explicit requirement for council to endorse or approve the
tabled budget or draft IDP tabled by the mayor for public participation. The municipal council only
has the legal authority to consider a tabled budget and draft IDP after the completion of one or
more public participation processes undertaken pursuant fo section 22, read with section 23 of the
MFMA. Council will only consider for approval “the product of an inclusive budget preparation and
consultative process” when the proposed annual budget (as amended, if applicable) is tfabled
before council in terms of section 24(1) of the MFMA.,

Given that the preparation, consultation, adoption and implementation of a municipality’s annual
budget is inextricably linked to, and must be substantially aligned to and informed by the contents
of that municipality's Integrated Development Plan (IDP), it would be procedurally flawed for the
mayor to proceed with the tabling of the proposed annual budget (and commence with public
participation process required in terms of section 22 of the MFMA) at a time when the municipality's
draft IDP has not been completed. ¥
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Failure to Table Draft Budgets and IDPs by End March 2024

If @ municipality has failed to complete the relevant processesmapplicablefor Thé%réﬁéﬁf‘:ihﬂ%%ision
of the annual budget and the compilation of an IDP in time for Ir&@ediaiha dpplicable to the tabling
of the proposed annual budget (i.e. 31 March), the mayor must submit an application for an
extension of the said deadline. As per section 27 of the MFMA, the mayor of a municipality must,
upon becoming aware of any non-compliance by the municipality of any provisions of the Act or
any other legislation pertaining to the tabling or approval of the annual budget or compulsory

consultation processes, inform the MEC for Finance in the province in writing of any non-compliance.

If the impending non-compliance pertains to a time provision, except section 16(1) of the MFMA,
the mayor may apply to the MEC for Finance for an extension, which must be in accordance with
Schedule G of the Municipal Budget and Reporting Regulations (MBRR). In addition to the
requirement to inform the MEC of impending non-compliance with the MFMA, mayors and
accounting officers are requested to inform PT should they have reasons to believe that that their
municipality's budget might not be fabled/approved timeously due to dynamics in council. This will
enable PT o engage with municipal officials to prepare for any possible action (including in terms of
139(4) of the Constitution) that may be required if a budget is not adopted.

In the event of actual non-compliance by a municipality with time provisions conceming the annual
budget, the mayor must inform council, the MEC for Finance and NT, in writing, of such non-
compliance and any remedial action or corrective measures the municipality infends to implement.
Such a noftification must be done in accordance with section 63 and Schedule G of the MBRR.

Municipalities are cautioned that any delay fo table the budget in terms of section 16(2) of the
MFMA could compromise the ability to approve the budget before the start of the financial year as
required by section 16(1) of the MFMA. Failure to approve the budget before the start of the financial
year will automatically invoke the provisions of sections 25(1) and 55 of the MFMA. Should a
municipality not approve the budget by the start of the new financial year, the provincial executive
MUST intervene in terms of section 139(4) of the Constitution by taking any appropriate steps to
ensure that the budget or revenue-raising measures are approved. These steps include, but are not
limited to, dissolving council and appointing an administrator and approving a temporary budget
or revenue raising measures to provide for the contfinued functioning of the municipality.

Municipalities are kindly requested to communicate any changes fo the confirmed tabling dates (as
it appears in Annexure A fo PT via Tania.Bosser@westerncape.gov.za by 18 March 2024,

Submitting Budget Documentation and Schedules For 2024/25 MTREF
Municipal Standard Chart of Accounts (mSCOA)

Version 6.8 of the chart will be effective from 2024/25 and must be used to compile the 2024/25
MTREF. The linkages to chart version 6.8 can be downloaded from GoMuni on the following link under
the mSCOA/ List mSCOA WIP account linkages menu option.

The reports on the Local Government and Reporting System (LGDRS) are populated from financial
and non-financial data strings. Municipalities must use the linkages on GoMuni referred to above
and not the formulas in the regulated Municipal Budget and Reporting (MBRR) Schedules when
generating their A schedule from the financial system.

In terms of the mSCOA Regulations, municipalities must generate the regulated MBRR schedules that
is tabled and adopted by Council directly from ftheir financial ERP systems and not import or
captured it on the system at a later stage. This is necessary to ensure that there is ‘one version of the
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fruth', namely the data in the financial ERP system is the same as the report tabled and adopted by
Council and the information submitted to the Natfional Treasury and other stakeholders.

Submission of budget documents and mSCOA data sirings

Section 22 (b)(i) of the MFMA requires that, immediately affer an annual budget is tabled in
municipal council, it must be submitted to NT and the relevant provincial freasury. Please note that
due date of submission of the elecironic budget documents and corresponding mSCOA data strings
is within 24 hours after tabling by Council.

Section 24(3) of the MFMA, read together with regulation 20(1) of the MBRR, requires that the
approved annual budget must be submitted to both National Treasury and the relevant provincial
treasury within ten working days after the council has approved the annual budget.

The accompanying document submission checklist (see Annexure B) provides a list of the
documentation required by Provincial Government. Electronic budget and IDP related documents
must be provided in PDF format. The designated municipal official needs to complete and sign the
accompanying checklist (Annexure B) as confirmation that the set of budget, IDP and related
documents have been submitted.

Municipalities should note that NT will no longer accept submissions by email, NT will now only accept
uploads via the GoMuni portal. The development work on the GoMuni Upload portal was concluded
and municipalities must submit all documents required for the 2024/25 MTREF in ferms of legislation,
as per the guidance provided in MFMA Circular No 126 (2023), via the GoMuni Upload Portal.

Municipalities can also submit electronic documents to Provincial Treasury fo:
MFMA.MFMA@westerncape.gov.za or if foo large (exceeds 3 MB), must be submitted via One Drive.
Instructions for uploading the budget and related documents via One Drive are provided in
Annexure C,

If municipalities require advice with the compilation of their respective budgets, they should direct
their enquiries to the following WC Provincial Treasury officials:

Directorate | Official ] Tel. No. l Email
MFMA Coordination Dian Cronje 021 483 0390 Dian.Cronje@westerncape.gov.za
Public Finance lsaac Tsie 021 483 4241 lsaac. Tsie@westemcap.gov.za

Thobelani Nishingila | 021 483 6100 Thobelani.Nishingila@westerncape.gov.za

Budget Office Nadia Ringuest 021 483 8692 Nadia.Rinquest@westerncape.gov.za
Kim Engel 021 483 8459 Kim.Engel@westerncape.gov.za

Fiscal Policy Malcolm Booysen 021 483 3384 Malcolm.Booysen@westerncape.gov.za

Cash Management Anthea Paries 021 483 5472 Anthea.Paries@westerncape.gov.za

Accounting Faez Salie 021 483 4252 Faez.Salie@westerncape.gov.za

1347199 (9& _)“




5.4

55

Municipalities may also contact the following officials at NT for assistance.

Responsible Area Official
Western Cape Willem Voigt 012315 5830 | WillemCordes.Voigi@ireasury.gov.za
Enock Ndlovu 0213155385 | Enock.Ndlovu@ireasury.gov.za
Cape Town Kgomotso Baloyi 012315 5866 | Kgomotso.Baloyi@treasury.gov.za
George Mandla Gilimani 012 315 5807 | Mandla.Gilimani@ireasury.gov.za
Technical issues with | Sephiri Thomeli 012 406 9064 | ladataaueries@ireasury.gqov.za
Excel formats

Publication of budgets on municipal website

In tferms of section 75 of the MFMA, all municipalities are required to publish their tabled budgets,
adopted budgets, annual reports (containing audited annual financial statements) and other
relevant information on the Municipality's website. This will aid in promoting public accountability
and good governance.

Strategic Integrated Municipal Engagement (SIME) Process

Integrated planning and budgeting focusses on sfrengthening the alignment of planning and
budgeting in the Province, and places emphasis on enhancing the provincial and local government
interface. The SIME engagements, which takes place in April/May 2024, precedes the approval and
implementation of municipal budgets. The engagements afford the WCG the opporfunity to provide
feedback on its assessment of the municipal planning and budgeting efforts for the upcoming
financial year and for the 2024 MTREF.

The assessments are based on compliance and performance information obtained from the Western
Cape Monitoring and Evaluation System (WCMES) as well as an assessment on conformance,
responsiveness, credibility, and sustainability of the municipality's draft budget, IDP, SDF and
supporting plans. It is therefore important that all Municipalifies fimeously submit all the required
information, The assessment of the tabled IDPs will be undertaken by the Deparfment of Local
Government, in close contact with all relevant sector departments in the Province impacting on
municipalities, to ensure alignment between the IDPs and all the Provincial strategic priorities and
plans.

The SIME engagements will focus on strategic issues emanating from municipalities' draft IDPs and
tabled annual budgets to gear municipalities for sustainable growth and development. A
differentiated approach to the engagements and a focused agenda including matters perfinent fo
specific municipalities will be shared with municipalities beforehand.

The overall objectives of the 2024/25 SIME process and the key messages therefore emphasise:

@ Aligning strategic intent as encapsulated within the Integrated Development Plans (IDP) and
municipal budgets_to create public value based on the community needs/priorities identified
through the public participation processes;

@ Safeguarding of municipal sustainability by ensuring that munjcapﬁlmes mble funded budge_is
and the strengthening of municipal financial managementOVEREERDS 16 LK ”; i
26 LONG F1 EPRIVATE DAt Ak

@ Ensure optimal and targeted service delivery through sTrc:’reglc: spontﬂ planni ng and’ cﬂ}gnmenT
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@ Deepening of an integrated approach to service delivery with the infentfion of creating synergies
through the consolidation/concentration of resources across all spheres of government; and

@ Identification of areas that require support as well as opportunities for collaboration and
partnerships.

The 2024 SIME engagements are planned to be in person, with site visits at selected municipalities.
Confirmation of the engagement and site visit arrangements will be confirmed individually with each
municipality.

@ The SIME engagements are provisionally scheduled to take place from 29 April 2024 to
17 May 2024, subject to confirmation from the municipalities. PT is currently in communication
with each Municipality o confirm the date and time of each of the engagements.

6. NATIONAL AND PROVINCIAL GOVERNMENT ELECTIONS

@ |In closing, National and Provincial Government Elections are planned for 22 May 2024. Elections
are significant occasions because they allow us to select representatives of the people who will
lead government for the ensuing five years, thus reinforcing our commitment to democratic and
transparent governance.

@ Political campaigning is an important feature of an open and democratic society. Many
municipal spaces and infrastructure will be used during the campaigns (from sfadiums to lamp
posts). Municipal administrations must make sure that they do not allow any impression of
partisan bias in the way their policies and practices allow for the use of municipal facilities.

@ Municipadlities are also reminded of the regulatory framework set out in the MFMA and Municipal
Cost Containment Regulations insofar as it relates fo the use of municipal funds to fund election
campaigns and other non-priority issues as this might further impact the financial sustainability of
municipalities. Municipalities must also not adjust the implementation of any of their standing
policies (including credit control and debt collection) due fo election pressures.

7. CONCLUSION

Municipalities should consider and apply the contents of this budget circular in the 2024/25 planning
and budgeting process. We wish you well in the finalization of your 2024/25 MTREF budgets.

Please direct any queries regarding this circular fo Nadia Rinquest at:
Nadia.Ringuest@westerncape.gov.zd.

. Digitally signed by
JUIInda Julinda Gantana

Date: 2024.03.18

Gantana 11:12:09 +02'00"

MS J GANTANA PATEE N .
HEAD OFFICIAL: PROVINCIAL TREASURY 25 MAR 102k

EAY: D28 425 1014

T VTN T [T P ST
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CONFIRMED 2024 BUDGET TABLING DATES

ANNEXURE A

Municipality ‘ Confirmed date

City of Cape Town Wednesday, March 27, 2024
Matzikama Tuesday, March 26, 2024
Cederberg Thursday, March 28, 2024
Bergrivier Tuesday, March 26, 2024

Saldanha Bay

Thursday, March 28, 2024

Swartland

Thursday, March 28, 2024

West Coast District Municipality

Wednesday, March 27, 2024

Witzenberg

Thursday, March 28, 2024

Drakenstein

Thursday, March 28, 2024

Stellenbosch

Wednesday, March 27, 2024

Breede Valley

Tuesday, March 26, 2024

Langeberg

Wednesday, March 27, 2024

Cape Winelands District Municipality

Wednesday, March 20, 2024

Theewaterskloof

Wednesday, March 27, 2024

Overstrand

Wednesday, March 27, 2024

Cape Agulhas

Thursday, March 28, 2024

Swellendam

Thursday, March 28, 2024

Overberg District Municipality

Monday, March 25, 2024

Kannaland Monday, March 25, 2024
Hessequa Wednesday, March 27, 2024
Mossel Bay Thursday, March 28, 2024
George Wednesday, March 20, 2024
QOudtshoorn Wednesday, March 20, 2024
Bitou Thursday, March 28, 2024
Knysna Thursday, March 28, 2024

Garden Route District Municipality

Thursday, March 28, 2024

Laingsburg Thursday, March 28, 2024
Prince Albert Tuesday, March 26, 2024
Beaufort West Thursday, March 28, 2024

Ceniral Karoo District Municipality

Wednesday, March 27, 2024
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ANNEXURE B
DOCUMENT SUBMISSION CHECKLIST

FOR THE 2024/25 TABLED INTEGRATED DEVELOPMENT PLAN, BUDGET, AND RELATED
DOCUMENTATION

MUNICIPALITY:

In completing and signing the Budget and IDP documentation checklist below, the municipality confirms
that Schedule A1 complies with the Municipal Budget and Reporting Regulations (MBRR) and that the main
tables and the relevant supporting tables (as listed below) are in version 6.8 of Schedule A1 and drawn
directly from the municipal financial system.

The Integrated Development Plan as set out in Section 25, 26, 32 and 34 of the Local Government: Municipal
Systems Act, No 32 of 2000 and Regulations (MSA) and Section 21 of the Local Government Municipal
Finance Management Act 56 of 2003 (MFMA).

The Spatial Development Framework, Disaster Management Framework and additional documents must be
submitted as required in terms of budget circulars.

Budget Documentation ‘ Yes ‘ No ‘ N/A
1. Al Schedule

Budget Document

Council Resolution
Quadlity Certificate
IDP Draft

SDBIP Draft

Spatial Development Framework

Long Term Financial Strategies

ol Nlo|alr|wlm

Service Standards

o

Rates Biling

il
it

Tariff List

B

Property Rates

o

Tariff Policies on:

a. Property Rates and Service Charges

b. Borrowing

c. Budget Implementation and Management

d. Cash Management and Investment

e. Credit Control and Debt Collection

f. Funding and Reserves

g. Indigents

Long-term Financial Planning

i. Management and Disposal of Assets

j. Infrastructure Investment and Capital Projects

k. Supply Chain Management

@ %
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Budget Documentation

14, mSCOA Road Map

15. Fixed Asset Register

16. Funding Plan

17. Indigent Register

18. General Valuation Roll (GVR)

'IDP and Related Documentation.

Council Resolution in terms of the tabled amended IDP

Proposed amendments to the IDP

The memorandum referred to in Regulation 3(2) of the Local Government: Municipal
Planning and Performance Management Regulations of 2001

A copy of the predetermined programme, in light of the requirements of section 29(1)
of the Municipal Systems Act 32 of 2000, which the municipality is utilizing to guide the
process for the drafting, consideration and adoption of the proposed IDP Amendment

Spatial Development Framework

Council Resolution in terms of the adoption of the Spatial Development Framework

Applicable Disaster Management Plan

Council Resolution in terms of the adoption of the Disaster Management Plan

Integrated Waste Management Plan

Council Resolution in terms of the adoption of the Integrated Waste Management Plan

Air Quality Management Plan

Council Resolution in terms of the adoption of the Air Quality Management Plan

Coastal Management Plan (Coastal Municipalities only)

Council Resolution in terms of the adoption of the Coastal Management Plan

Biodiversity Management Plan (if relevant)

Invasive Species Monitoring, Control and Eradication Plan

Climate Change Strategy

Human Settlements Plan

Local Economic Development Strategy

Water Services Development Plan

Storm Water Master Plan

Integrated Transport Plan

Electricity Master Plan

MUNICIPAL REPRESENTATIVE:

Designation:

Name:

Signature:

Date:
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ANNEXURE C

The following instructions provide a guide for the upload of budget documentation onto OneDrive.

@ How to upload documents to One drive:

You can use this option if you have OneDrive linked to your Microsoft Office or Office 365

1. In any Office document, select File > Save As, choose your OneDrive, and then pick the folder where
you want to save the file. Create a new folder (e.g. DC1 2024 Budget Documents) and place all the
budget related documents within it.

Save As
@ Recent

Contoso

a OneDrive - Contoso

jemfrye@conigso.com

Other locations

To share the link to that folder, Go into OneDrive
Select the file that you want to share and right click on it

Choose "share"

Ensure that sharing is defaulted to "Anyone with the link can edit”

o oA woN

Enter the MFMA email address: MEMA.MEMA@westerncape.gov.za and email addresses of anyone
else that you want to share the link with.

7. Click the Share Button
File names in following sequence for budget related documents to be submitted to MFMA:
@ Demarcation code
@ ‘ccyy" century and year (eg.2024)
@ Name of document submitted (e.g. Draft Budget, Draft IDP, Draft SDBIP etc.)
E.g.: DC1 2024 Draft Amended IDP
E.g.: DC1 2024 MTREF Main Budget
E.g.: DC1 2024Drafi SDBIP

NB! Please note the Dropbox option is blocked on the government network and the OneDrive option is to

be utilised.
Ly
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Medium Term Revenue and
Expenditure Framework (MTREF)

DRAFT SERVICE LEVEL
STANDARDS:

2024/2025 - 2026/2027
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Standards Table

Overberg Pistrict Municipality (DC 03) - Schedule of Service Delivery

Description

Standard Service Leval
Salid Wasite Removal

Prermise based removal (Resldenilal Fraguency) Pl Serdco

Pramize based removal {(Bushess Freguency) M Sendoa

Bullk Remowval {(Freguancy}

Mo Sendce

Hemowval Bags provded{¥as/kMo)

Mo Sendoe

Sarden refuse removal included (Yes/MNa)

Mo Berice

Straat Clearmning Frequency in GBD

Moy Setvica

Straat Claaning Frequency 10 areas excluding S22

NNy Sandoa

How senon are public arsas cleaned after evenis
(24hours/48hours/longar

ho Sendce

Claaring of Hlegal dumping {24hours/48nours/iongear)

Mo Sardcor

'ﬁecycling ar envronmentally fiendly practices(Yes/MNo)

Mo Sarvce

Licencad landffll =evoas/No)

yas

Water Service

Water Cualiby raling (BiuafGraenfﬁrovvaO falfaTe}]

MNo Senvice

iz free water avallakle to ali? (Allfanly 1o the Indigent
EonsUMeErs)

MNo Senice

Frequency of meater reading? (per month, per wEar

Mo Service

Are estimaled consurmplion caleuiated on actuak
consumption over (twe month's/ihras rmomtbrs/dongar perlod)

hip Sendce

On muwerage for how lang doas the municipality use
astimates before reverting back to actual readings?
{months}

MNe Sendce

E‘iuration {hours) bafore awallabiily of water is restored in
casas of sendee intenuption (compiele lhe sub guastions)

Mo Sendce

LOne serdea cannection affected (number of hours)

Mo Sandca

Lp to 5 sandca connaction affected (number of hours)

Mo Sendce

Up ta 20 sarica connection affectad {(number of hours)

Mo Sendce

Feedar pipe Jarger than BOomm (nurmbar of hours)

Mo Sendce

What {s the average minimum water fow tn your
mnichpality ?

Mo Sardce

Do yvou praclice any amidranmeantal ar scarce resource
pratection activities as part of your operations?
Y es/Ma)

Mo Sandce

How long does it taka to replace taulty water meters?
{cayvs)

Mo Service

Do you haw a cathodlc protection system in place that s

par rrronih?

£ s
operationst at this stege? (Yes/No) fo Sendee
Electricity Service

What iz vour eleclricity awilabillty percentage on averagsa MO Sarice

Pa your municipality have a bpple control in place that is
operational? (Y es/hia)

MNa Sendcea

fHow much do vou estimaie ie the cosl sandng in utilzing
the rippls control system?

Mo Sondce

What is [ha aguency of meters being read? (per month,
PEr YEary

PNo Sendce

Are astimated consumption calculated al consumpthon over
wo month's/Ahree montivs/fanger perdod)

ko Sandce

N average for how long does tha munlcipality use
astimates before reverting back to actual readings?
fmonths)

Mo Sardca

Luration before snailakilily of elactricity is restared In cases
al breakages (immedialely/one day/two days/longer)

Mo Sarvcea

Are accounts normally caloculated on actual readinga?
(Y asinoy

Mo Sendce

Dag you praclice any emdranmental or scarce resource
pralection activities as part of your operations?
v e NS)

Mo Serndee

How long does it lake to replace faully meters? (days)

No Senice

Do you have a plan te prevant ifegal connactions and
pravention of alectricity theft? Cres/MNobd

Mo Sendce

How effaciihve s the actlon plan in curbing fine losses?
(Good/Bad)

Ng Senice

How soon does the municipality provide a quotation 1o a
customar upan a wrliten request? (daysy

hio Serndce

How long does the municipatity takes to provide electricity
sentce whare existing infrastructure can ba used?
{worklng days=}

Mo Sendco

How {ong daas the municipalty takes to provide eleciricliy

nol reguiresd? (working days)

sandice for low wltage users where nelwork extension 1a not [ Mo Sendco
recttired? (working days)

How {ong doas the munlicipatity takes o provide eiectriciy

zsenice for high wiltage users where natwork exlansion ts Mo Sendce

Sewerage Seivice

Ara your purtiication system effective encugh to put waler
back in to the ayslam aflar purdfication?

No Sendce

To what extend do you subsidize your indlgent consumers?

Mo Serndce

How lang doss I take (o restore sewsrage breakages on
average

Mo Sendce

Savere overflow? (hours)

Mo Sendce

Sewer blocked pipes: Large pipes7 (Hours}

Mo Serdce

Sewer blockaed pipas: Small plpes T (Hours)

o Sendce

Spillage clean-up? thours)

Mo Serdice

HeBlacement (=11 mg_nhoia covers? (Hours)

Mo Sendce

142 /199




OVERBERG
DISTRICT MUNICIPALITY

Medium Term Revenue and
Expenditure Framework (MTREF)

DRAFT PROCUREMENT PLAN:
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DISTRICT MUNICIPALITY

Medium Term Revenue and
Expenditure Framework (MTREF)

BUDGET SCHEDULES:
2024/2025 — 2026/2027
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DC3 Overberg - Supporting Table SA1 Supportinging detail to ‘Budgeted Financial Performance’
2024125 Medium Term Revenue & Expendilurs
wiz1 w2122 2022123 Currenl Year 2023724 Frarediork
Description Fet
Audlied Audited Audited orialnal Budget Adjusted Full Year Pre-audit Budget Year |Budget Year 41| Budget Year 42
Outeome |  Dutcome [— %! Budget Forssast | culeome 024125 2035126 2028127
R 1
REVEMUE ITEMS:
Mar hay
Exchange Revenue 6
Total Fropery Rales
Lesz Revanue Foregane {exempiions, reductions and
rebates and impermissabls values in excess of sechion 17 of
MPRA) - - = e = = = = = =
Nel Praperty Rates - - - = - - - = = =
B
Tolal Service charges - Eleciricity 286 bl ] il 200/ 200 BOO| 800 820 B4D B30
Lees Revenus Foregane (in excess of 50 kwh per indigent
household per monih)
Loss Cosl of Free Busls Services {50 kwh per indigent
heusehold per manth) = - = = % - = = e
et Eervice charges - Electricily 286 m m 00 Bog Bon BDO 820 B4 L)
Service cha ter B
Totel Sendoe charges - Watar L 35 35 35 35 35 35
Less Revanue Foregane (in excess of 6 kilalifres per
Indigent househald per month)
Less Cosf of Fras Basis Services {6 kilolitres per Indigant
hausshald per month) = = = =5 Z: = & - =
Met Sarvice charges - Water - - 35 - EL 35 35 35 35 5
Serviee charges - Wasts Walsr Managament
Tolal Service charges - Wasls Water Mansgemant TO4 500 900 800 200 215 220 2301
Lezs Ravanue Fofegone (in excess of free sanlistian 2endes
I Indigent househalds)
Loss Casf of Free Basls Sarvices (free sanliation service fa
indigent housahalds| - an = = = = = == =
Met Service charges - Waste Water Management - = T 600 200 a0 800 215 20 2%
es - Wasfe Manapsment B
Tola! reluse removal revenie - - Foo - - - - - -
Tatel |endil ravenue 11844 oB12 10884 14300 14300 14 300 14300 17 566 16601 1a707
Less Revenue Foregone {in excess of one ramoval a week fo
indigent househalds) = = - - = = . = = =
Lass Costof Free Basis Services (removed once a week fo
indigent households) = = = = = = = . g
Met Service charges - Waste Management 11844 9812 10 834 15000 14300 14 300 14 30 17 566 18601 18707
EXPENDITURE ITEMS:
Employee related costs
Baslo Salarles and Wages I T7 004 82040 88333 a3467 83 066 53066 93065 104823 110801 116848
Pension end UIF Conbifubions 12624 13 208 14512 15811 15715 15715 15715 17255 17738 18232
Medioal Ald Contributions 4487 4538 4838 G428 5478 5428 5428 G474 6716 (31
Drverime 287 4047 2715 1750 1 BOG 1800 1800 1750 1817 1885
Performance Bonus - — = - - - - - - -
Matar Vehicle Allowance aato 3663 4855 4764 4861 4551 4861 525 5415 5603
Cellphane Allowanze 416 481 473 520 500 500 500 o6 596 585
Hausing Alowences m 75 85 335 325 35 325 e 361 ]
Other benafils and slowances 5082 7504 B 265 8046 5076 BO7E 9076 10033 10411 1o7e7
Paymznts In liew of lzave 1307 B85 2010 200 200 200 200 200 200 200
Long sanvice awerds 506 498 545 584 584 584 584 &0 601 601
Past=liremeni bensfil obligations 4 5934 5711 6304 6532 6532 6532 6532 6386 6356 6396
Entertanmeatl - - - = = = = = = =
s - - - 353 35 3 35 457 478
sub-fatal| 5 115487 122708 134 415 138 477 138 433 138438 138 430 154 170 161 530 169 004
£: Emgl 5 cosls capilailsed to PP
Total Emplayse relsted costs 1 115 487 122709 134 415 138 477 138438 138438 EELEEH] 154 170 161 530 168 01

147 /199




|Depreciation and amortisation
Depracistion of Proparty, Plenl & Equipmanl 3518 3z g0 3654 3654 AE34 3654 3ed1 3702 37%
Lezse amoriizaban - - = ] - - - = - -
Capilal assel impairmant 313 - - - - = = = = =
|Total Depreclation and amortisation 3831 1T EEE] T658 1654 3654 3854 3681 3702 ERE]
Bulk purchases - electriclty
Electricity bulk purchases T66 br. | 456 200 300 Jon i) 30 30 330
Total bulk purchases TEE 328 456 200 300 o0 300 330 330 330
Transfers and granls
Cash tranefers snd grants BED 1303 1158 = 1200 1200 1200 - - -
Non-cash lransfers and granls - - - =5 - - - = = -
Total transfers and grants BBO 1333 1159 - 1200 1200 1200 - - -
Copiracied Services
Dufsatirced Senvices 1647 3606 4203 4833 5274 5274 574 6571 5570 5587
a 4553 7785 1817 11 963 1283 12831 12831 14084 1284 {Lal]
Conlrag 11382 12 405 11885 13118 16 268 16 268 16 268 16341 15384 15980
Tols] contracted services 7 582 nm 23877 30474 ELETE] ETETE] I 3976 33846 35786
Dperatlonal Costs
Callection costz = - - - - - - = - -
Canlribullons fo ‘sther' provizians - - = = - - - = = -
Audi fess 33 3182 3548 3500 4106 4106 4108 3300 3500 3700
2038 26676 25883 2172 30567 30 567 30 557 30 5B 30475 31208
Total Operational Casts 30376 31858 28 441 32672 34873 34673 34673 B 33575 34 908
pslrs and Malnlenance Xpen
Employsea relatzd costs = - -
Inventary Consumed 137 (L1) 148 148 55 BET &78
Contracted Senices 6940 2610 0334 8312 B348 B34 B348 12005 12543 13142
Oparaional Costs 384 453 388 20 20 0 20 - - -
Tolal Repalrs and pendit 9324 10 3733 J 458 B 516 BE1E 8518 12881 13208 13 780
Inventory Consumed
Inveniory Consumed - Water - = - - - - - - - -
Invenlory Cansumed - Olher 56358 50 561 52¢e78 23N o0 457 B0 457 B0 457 6O 643 BF 103 B4 470
Tatal | Consumad & Other Materlal 56 358 50 561 52 578 62321 B0 457 B0 457 B0 457 09 643 67 105 64 470
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DC3 Overberg - Supporting Table SA2 Matrix Financial Performance Budget (revenue source/expenditure fype and dept.)

Vote 1 - Vote 2- Vote 3 - Vote 4 - Vote 5- Total
e Qa |ewmar| Gk | Feme | S
R thousand 1
Revenue
Exchange Revenue
Service charges - Electricity - - - - 820 820
Service charges - Water - - - - 35 35
Service charges - Waste Water Management - - - - 215 215
Service charges - Waste Management - = - - 17 566 17 566
Sale of Goods and Rendering of Services - - - 42 9558 9 599
Agency services 13853 - - - - 13853
Interest - - - - - -
Interest eamed from Receivables - - - - 300 300
Interest eamed from Current and Non Current Assels - - - 7 500 - 7500
Dividends - - - - - -
Rent on Land - - - - - -
Rental from Fixed Assets - - 42 - 14725 14 767
Licence and permits - - - - 1250 1250
Operational Revenue - - 0 114 600 714
|Non-Exchange Revenue
Property rates - - - - - -
Surcharges and Taxes - - - = - -
Fines, penalties and forfeits - = - - - -
Licences or permits - - - - - -
Transfer and subsidies - Operational 19 213 - - 67 474 143 298 229 985
Interest - - - - - -
Fuel Levy - = = - = -
Operational Revenue - = - - = -
Gains on disposal of Assets 8482 - - - - 8482
Other Gains - - = - - -
Discontinued Operations - - - - - -
Total Revenue (excluding capital transfers and contributio 41 548 - 42 75129 188 367 305 086
Expenditure
Employee related costs 7328 - 11664 18 507 116 671 154 170
Remuneration of councillors 6 796 - - - - 6796
Bulk purchases - electricity = - - = 330 330
Inventory consumed 17 - 630 124 68 871 69 643
Debt impairment - - - - 100 100
Depreciation and amortisalion 281 - 119 1186 2086 3681
Interest - - - 441 1545 1086
Contracted services 1124 - 1976 7207 26 669 36 976
Transfers and subsidies - - = - - -
Irrecoverable debts written off - - - - - -
Operational costs 1639 - 5417 5021 21808 33885
Losses on disposal of Assels - - - - - -
Other Losses - = - - 220 220
Total Expenditure ] 17185 = 19 805 32496 238298 307786
Surplus/(Deficit) - 24 363 - (18 763) 42633 (49 932) {2 700)
Transfers and subsidies - capital (monetary
allocations) - = - 1200 1500 2700
Transfers and subsidies - capital (in-kind) -
Surplus/{Deficit) after capital fransfers & 24363 ™ (48 432) =
contributions T WAL Y _J
Sais A22
15 MAR 2024
1497199 TEL: 028 426 1157 » FAN: 025 425 1014
info@odiLorg.Za © WNW.OMM.OrN.Za



DC3 Overberg - Supporting Table SA3 Supportinging detall to 'Budgeted Financial Position’

Deseription

R Iheusand

2030724

w122

piirkir]

Current Year 3023724

224725 Medivm Tenm Revenise & Expendilure
Framawork

Audifed
Outcoms

Auvdited
DOulcome

inal Budget

DAeame

Adjusted
Budget

Full Year
Forecast

Pre-sudit
aifcome

Budgat Year
2024025

Budget Yest +1
2520

Budge! Year +2
0607

ASSETS

lnveniond
(Waler
Opening Balsnce
Syslem Input Volume
Waler Treatmen! Works
Bulk Pirchases
Matura Sources
Autherlsed Cansumptian
Ellled Authorised Consumpliaon
Billed Metered Cansumplion
Free Basic Vol
Bubsicised Water
Revenue Walar
Billed Unmetered Consumption
Frea Basic Walsr
Subsdised Walk
Revene Waler
UnBilled Autharissd Consumptian
Linibilied |.letered Cansumpfon
Linhifled Unmetered Consumption
Water Losses
Apparent losses
Unautherised Consimvption
Cuesinmer Meter lnsccracies
Realloszes
Leakage on Transmisson and Distiiuson blaks
Leakage and Overficis 2t Slorage TankeRessruois
Leakage on Service Cannectians up b fhe paint al Cusiomer Matar
[iata Tranafer and Wanagemant Enos
Unavoidabls Annuzl Real L osses
Men-revenue Water
Closing Batance Water

(Agricultural
DOpening Balance
Asnuisons
lasimg
Adjustments
Wite-ofle
Closing telance - Agricuhural

Standard Rated
Dpening Balance
Acqusibons
|atues.
Adpmtments
Wile-affs
Closing balsnce - Consumables Standard Raled
Zero Rated
Opening Balanze
kequishons
Isstes

Wiite-clts
Clasing balance - Consumables Zero Rated

Finished Goods
Opening Balance

-

-

535'

516

17080
17076
[#5t)

(L
168626

(e
M

BEEgE

=~

B0
080
(525,

{10

5485

EEg@

EEg B
Eggg'

4052
{3601

1150
3788
{307

1873
141
2724}

1473
3866
(3 eoe))

1574
3532
(3532

1511
sm

{3532))

157
351
(3532

15M
3765
[ams)

151
17i6
{[ATas)

15
3T
@114

1150

{2878
(12 678)

183

10365
(19 365

15

a0
@503

1871

150

*®
26 225)

151

22
= "6 L0

157 15 1571 157

b\ R R G S TRk L
I‘?ﬂ ,':jinﬂ‘.’. I . [:'I\”.m@

g AP 728

Lrs
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Aequistiors
futires
Adjuskmants
Vinta-offe
Closing balance - Finished Goods.

Materisls snd Suppliss
Opering Balance
Argissifons
ismies
Adjusiments
Viite-ans
Closing balznce - Materials and Supplies

Work-in-progress

Qpening Batance
Hlaterisl:
Transhers

Closing balance - Work-in-progress

Molrsing Stack
Opening Exlance
Acquisitans
Transiers
Sales
Chosing Balance - Housing Stock

Mdfirstments
Coemection af Frior period emors
Translas
Closing Balance - Land
Closing Balance - Inventory & Consumables

Property. plant snd squipment [FFE}
PPE # coslaliation (=uel, finance lsasas)
Leases recognised 25 FPE
Less Acpumveilsled deprecatun
Total Property, plard and equipment (FPE)

Ton (L INICIPALITY
s W TE BAG X22

T W11 LR
Ty (26119 25344y

885
(2 Bas)

Wiee
[P0 559)

(ana2s)

L. 028
e@oc
30508
(30562

25
i 02

w7y
(ER Ty

W: G206 545 1014

i s oL Y. 22

w748 Bm
{48 748) [Ty

1150 1873 1571

1571

151

151

103 E78 106 355 112688
IuTd JME 1m0
38857 a7 Sa 41031

128 686
Inin
4510

128333
2648
44 858

12820
2048
44 858

120 233
2548
4 650

130 338
Joae
48305

Rrrail] 174 780
2848 2048
51563 55 643

65835 T T458T

e 033

[

B8 514

BB 514

EET

3 TE08

LIABILITIES

Current (ishilifies . Financisl Eabifities
Shorl larm Joans {other than bank overdrall
Currand portian of long-tam Eshies

Tolal Current flabliflies - Financis) Eabiiities

Trads and oihe; exchange

Tatal Trade and ofher payables from exchangs Imnsactions
Han esirretd Babilities - Financial labifiliss

Other fngncial abiites
[Tatal Nan cuirrent |abilities - Financlal llabilites

Man curment Hahillfles - Long Term pariion of trade payables

Pravisians

Retrement betiefis

Rifuze landfil stz rehahitston
it

Totz] Provisicns.

3365 4831 5365

4708

4700

4700

5281

3000 3000

3285 [T 5385

4 1201 5108
14440 1700 1567
0 am 1533

4708

4706

5 168
1 567
fa4m

4706

5168
1567
11478

5188
1567
13478

3000 J06

5160 5168
1567 1581
13478 13478

s BiT4 21068

18616 16589 1225

G518

FiFiE

5518

W

6518

w0

217

nM3

26850

5752

10516 18 583 11225

554 52083 48001
as;s 1147 1268

6519

58810
1341

51569
1455

6518

51563
1455

6519

51563
1455

Fxir

54 657 |
1663

57 036 51412
1870 2077

a0 A Bag

61168

101

53018

6

58319

50805 E3 48

[CHANGES [N NET ASSETE

| Accusmulsted surplusideficil)
GRAP adisiments
Festaled balance
Suwplus{Defeify
Transies laMom Reserves
Deprecation offsels

Other acfjusiments
Accumulated SurplusfDoficit
Ressrves

Hoising Development Fund
Cepital replacement
Fel-nsance

Othes reserves.

Revahiaton

dsg7e

188
a7 47 56503 73863
18345 /N 13267
(4981) B2 18 000]

56503 73863

633

Teata
2e3

R ARG

=1
665

9131

743
683

e i3

e

Tentg

Tohte

Togle Topia

TRam Tagle

55501 TI 863 EIEE

4683 13008 1 p0d

&7 481

13000

FELIE]

21000

EELIE]

2000

EELRE]

Ta g

21100

Teals Tagta

nam P}

g 13000 1 000

710

1

21 B0

1000 000

TOTAL COMMUNITY WEALTHEQUITY

6102 BE 861 10131

LU

100 819

100 849

400 818

100 818

100 19 100 B9
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DC3 Overberg - Supportin

Table SA4 Reconciliation of IDP strategic objectives and budget (i

¢)

Strategic Objective

R thousand

Goal

G Code

2020/ 024722

Rel

2022123

Current Year 2023/24

2024/25 Medium Term Revenue & Expenditure
Framewark

Audited
Outcome

Audited
Outcome

Audited
Outcome

Original Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2024125

Budget Year +1
2025126

Budget Year +2
2026127

[Basic Seniices and Infrastructure

To ensure the weltbeing of allin
tha Overberg through the
yision of efficlent basic

SG1 140928 135518

Local Ecanomic Development

Municipal Transformation &
2 | Devek

sevives and infiasiruelure,

To promole ragional ecanemic
davelopment by supparting the
Initiatives in the disfrict for the
development of a sustainable
diatrict economy,

8G3 15787 168771

To ensura municipal 3G3

1 tan and

34 30

Financial Viabilty

Good govemance and Community
Participation

development by creafing a staff
siructura that would adhere to the
principles of employment equity
and promote skills development.

To attain and malntain financial
viabifity and sustainablity by
executing accounfing sarnvices in
accordance with National policy
and guideBnes.

B3 305 92114

To ensure good govemance SGE
practices by providing a dramatic
and proactive accountable

and ensuring

11540

community paricipation through
IGR structures

138 048

18 848

98 821

12 247

143 308

20130

5

84 745

15270

143058

223

100 730

15485

143 058

A

100 7an

15495

166 562 171 667 177 512

21 805 23002 24 480

42

75128 75623 80 618

41 548 38409 34 305

Allocatlons to other prioritles

Total R ‘ g capital

and 251 663 267 833

268 087

2731473

280 554

280 554

305 086 308 925 316 862
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DC3 Overberg - Supporting Table SAS Reconciliation of IDP strategic objectives and budget (operating expenditure

" Goal 2024/25 Wedium Term Revenue & Expenditure
Strategic Objective Goal Code . 2020124 plirilred 2022723 Currant Year 202324 Fraiswork
el
Audited Audited Audited Original Adjusted Full Yesr Budget Year |Budget Year +1|Budget Year +2
R thousand Outcoma Outcoma Dutcome Budget Budget Forecast 2024125 2025126 2026127
Basic Services and Infrastructure |To ensure the well-being of all in [SG1 176 562 176833 183713 155344 198 133 198 133 27z 218 950 221883
Ihe Overberg through the
provision of effickant basic
senvices ond infrastricture.
Local Economic Developmen! | To promole reglonal economic |5G3 16235 15722 16601 17 120 82z 1872 21079 19157 18509
development by supparting the
initiatives in the district for the
developmen of & suslanable
Municipal Transformation & To ensure municlpal 563 10825 11110 13513 17 485 18435 18 135 19805 19833 20 B&7
s Lo formalion and § .
developmant by crealing a stall
slrueture thal would adhers 1o the
Financial Viability To altain and mainizin financial  |SG4 23300 25055 21Ms AMs 31776 N77E 32488 33472 35808
viability and sustainabilily by
exzculing acoounting ssTvices in
accordance with National policy
Good governance and Ta ensure good govemance 865 13045 15897 14542 15847 16 243 16243 17 185 17953 18786
C ity Pariici by providing a dramali
and proactive scoountable
government and ensuring
Allacations to other priotitles
Total Exg 1 240 871 244 617 236 134 276 811 282 509 282 508 307 786 309 425 316 962
OVERBFRG
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DC3 Overberg - Supportin

g Table SA6 Reconciliation of IDP strategic objectives and budget (capital expenditure)

Goal 202425 Medium Term Revenue & Expenditure
Strateglc Objective Goal Code ” 202004 021122 2022123 Current Year 2023124 Eraraviorc
Audited Audited Audited Original Hudgal! Adjusted Full Year Budget Year | Budget Year +1 | Budget Year 42
R thousand Outcome Outcome Outcome d | Budpet Forecast 2024125 202525 2026127
Basic Sarvices and Infrastructure | To ensure fhe wellkbeing of allin  |SG1 4328 6342 4.445) 4055: 11 515 11515 8111 KU TR 1665
the Cuverberg Srough the |
provision of efficient basic |
zervices and infrastruchurs,
Local Economic Devalopment | To promole ragional sconemic  |SG3 340 813 1743 920 : 1254 1254 1315 610 0
development by supporting the I
inifiativas in the district for the |
development of a sustainahle |
Municipal Transformation & To ensure municipal 563 248 1844 1467 1330 | 2735 273 2034 1675 520
Insitutional Devalop fon andingl
development by creating a staff
structure that would adhere to the |
Financial Vishility To aftain and maintain financlal  |SG4 74 476 3 20 a0 an an 15 15
viability and sustainabifity by
execufing accounting services n
fance with National palicy |
(Good govemance and Community | To ensure good govemance G5 45 62 13 30 30 30 15 5 10
Participafion practices by providing & dramatic |
and proactive accountable
government and enauring |
F |
Allocations to other priorities 3
(Total Capital Expenditure 1 5036 9537 7611 6355 | 15564 — 15 564 11505 32978 2620
T AL Ink
LT Y
WATE BAG X22
154 /199

{
A




DC3 Overherg - Supporting Table SA7 Measureable performance objectives

OVER
26 LU

1T

75 MAR 2024

: BAG X22
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2020021 2021122 022123 Current Year 2023124 —- L"“;"m? Expendiure
Descrption Unit o : TEL: 078 426 1157 o FAK: 028 ABW4T
Audlted Audited hudted | Budget iihﬂ%‘?ﬁf@’ e, Bl - Buibget vear [ Bldged Yedr #1 | Buelget Year +2
Outcoma Outcome Qutcome Budget Forecast 2024125 2025126 2026027
Voie - Municipal
[Function 1 » (name) |
Executive
People from employment equity target groups Number of paaple from 1 1 3 1 1 1 2
employed in vacancles on the three highest lavels of  |appointed in vacancles in
gement in compliance with the approved the three highast levels of
Employment Equlty Plan by 30 June. (Reg) |management
Repaort on Percentage Capltal budget actually spend on |% of capital budget actually 622 78.2 50 &0 a0 ED B0
capital projects by 30 June (Reg) spent on capltal projscts for
Internal Audi
Develop a Risk-based Audit Plan (RBAP) for the next  [Annual REAP devsloped 1 1 1 1 1 1 1 1
financial yaar and tabls o the Audit and Performance  [and tabled to the Audit and
Audit Commiltse by June Performance Audit
PR
Execute audit projects in tarms of the Risk Base Audit | Number of audits execuled 20 =1 12 16 16 16 18 18 18
Plan (RBAP) per annum
IDP & Communication
Faciiitals IDP Awareness initiatives in the disfrict Number of IDP awareness 2 2 2 2 2 2 2
initiatives facifitatad par
annum
Facifitale Disirict |GR engagaments with Local Number of angagamants a L] 8 ] 8 B 8 8 B
Municipaiitizs. iinated par annum
Publishing of External bi-annually fo Nimber of External 2 2 2 2 2 2 2 2 2
Stakehalders Newsletters pubBshed per
annum
Perft and Risk M it
Review annually the TL SOBIP to inform Councll shoukd |Report (Sec 72} tabled 1o 1 1 1 1 1 1 1 1 1
a revised TL SDBIP be necessary and table tha raport |Council by January
(Sec. 72) to Coundil
|Compllstion and Submission of the Annual Annual Performanes Report 1 1 1 1 1 i 1 1 1
Performance Report o the AG by 31 August {submitied
Vote 3 - Cory i
Human R
% Budget spant per annum 0.05 0.28 0.44 0.35 0.49 0.40 035 T8C TEC
Parcentags of Municipal budget fo be: spent on the on the WSP (Actual spent on
implementation of the Warkplace Skills Plan by 30 Training/Tolal Budget)
June (Reg)
Craats lamporary work opporiunitias through the Numiber of temporary EFWP 136 254 207 131 131 1a1 THC THC TEC
imunicipality's EFWP programme by 30 June work oppariunifies creatad
per annum
[Cammittes, Records and Councll Suppart
Inser meastirels descriplion
{ContractLegal, ICT and g g
Vote 4 - Finance
[Finance
Measured financis! wiabiity in ferms of the The number of fimes the 8,10 16 12 7 10 10
municipaltys abilly fo maet s servica debt municipality was able o
abligations by 30 Juna (Debt caverage) (Reg) meet It's Debt obligation
[ Trtal inn raunnin
Measured financial wiability in ferms of the available Number of months cash 27 225 4.12 15 3 3
cash lo cover fired operating axpandifura by 30 Juns  |were available to cover fixed
(Cost coverage) (Rag) operating expenditure ((All
ilable cash at a particul
Measured financial viabiliy in ferms of | ] %O ling service 246 14.10 13 15 15 15
outstanding service dsbiors by 30 June (Service debtors per annum (Total
hinml iBasl finn candca
!gell & Assels
senvice providers for quatafians and landars above Number of reparts submitied 2 2 2 2 2 2 2 2 2
R30000 to Council par annum
Invite sarvics providers to ragister on the suppliars Invitation placed on COM 1 1 1 1 1 1 1 1 1
datatiase by 30 June websila and in extemal
media
Vole 3 -Communiy ek
|Municipal Health
Take domeslic arinking waier samples I e dSITct 10 Number of samples taken 4n 433 680 672 672 672 1056
monifor water quality. par annum
Taks foud samples o monitar fhe qually of Food o Number of samples taken 424 444 483 400 400 400 576
the FCD Act and legislative requirements M
Take water sample at Sewsrage Final Cutfiow 1o Mumber of samples taken 164 162 I3 180 180 180 264
monifor water quality pEr annUm
E [ Manag 7
[Solid waste
Report submitted per 1 1 1 1 1 1 1 1 1
Rapaort annually. on the aufcome of Kenwderskrasl  fannum
Landfill sife adherence o the permil condltions




Submit feabllity shudy report for a cremafonum af
Karwyderskraa to Council

Number of Report submitted
|per annum

rE -

Table Disaster Risk Management Plan Reuviaw fo
Counll by June

uisastel ris
Matiagemeant plan fabled fn
Council

Soclal Services

nd so on lor the o 2 es

Table Disaster Managemenl Framework Review Io | Managemenl Framewark 1 1 ;| 1 1 1 1
Council by Juna fabled fo Council
Roads
Numbar af kifsmetres road 0 1.34 242 568 228 228 34
Upgrade roads fa peymanant surface upgraded per annlim.
54.31 48.18 43 522 24.03 24.03 42
Number of kilometres oad
Kilometras of gravel roads fo be regravellad fled per annum
6772 TB77.80 6862.81 6500 6500 6500 6500
Number of klometres roads
Kilomelres of gravel roads fo be bladed bladed par annum
LED, Tourism and Resorts
Review the Reginal i ) {RED)  |Reviewsd RED Stralegy 1
Siratagy an table fo Councll by Jure fabled fo Councll
Submif feasibillly study reporf on the resort fuction o | Number of reparts tabled 1
Council per annum
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DC3 Overberg - Supporting Table SA8 Performance indicators and henchmarks

2024125 Medium Term Revenue &
202021 2021122 2022023 Current Year 2023124 Expenditirs Frameviark
Dascription of financial indicator Basis of calculation
Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Qutcome Qutcome Outcome Buidgat Budgst Foracast outcome 2024125 +12025126 | +2 2026027
Borrawing Managemant
Credit Rafing
Capltal Chatges lo Operating Expanditure Interest & Principal Paid [Operating 2.7% 0% 30% 2.9% 2% 25% 25% 22% 25% 1.3%
Expenditure
Capltal Charges la Cwn Revenus Financa charges & Repayment of bomowing 25% 29% 28% 3.0%. 25% 29% 28% 23% 27% 13%
10wn Revenua
Bomowad funding of ‘swn’ capltal expendit B ing/Capital excl, transfers 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 20.5% Ti6.4% 0.0%
and granls and canlribulions
Gearing Laing Tarm Bomowing! Funds & Reserves 0.0% 0,0% D.0% 0.0% 00% 0.0% 0.0% 040% 0.0% 0.0%
Liguidi
Cument Ratlo Cumani aseatsicurrent liabildies 19 28 22 19 18 18 18 17 18 16
Cumrenl Ratlo adjusted for sged deblors Cumant asesls less deblors > 90 daysicument 18 23 22 19 19 1.9 1.9 1.7 16 15
lablffies
Liguidity Ristio Monetary Assels/Cumeni Liabiiiies: 15 23 24 15 18 18 18 18 1.5 1.5
Revenue Management
Annisal Deblors Collection Rale (Paymen! Level %) (Last 12 Mihs Recaiptall act 12 Mihs Billing 0.0% 73.3% 58.8% S55% 714% 69.6% BI.6% GA.6% B6.0% BL7%
Cument Deblors Collection Rale {Cash receipls % 73.3% 58.9% 56.6% 63.1% 61.8% 61.8% B1.6% B6.0% 82.7% 59.8%
of Ratepayer & Other revenus)
Outglanding Deblors 1o Revenue Talal Dutslznding Dabloes lo Annual Revenue 10.7% 10.1% 5.5% 7% 5.5% 55% 5.5% 51% fo% 4,9%
Longsianding Deblors Recovered Dablars > 12 Mihs RecovaradTolal Debtors >
12 Manths Old
Creditors Management
Creditors System Efficlency % of Creditars Pald Within Tarms 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
(wdthin’ MFMA' s 65}
Credilors lo Cash and Invesiments 8.0% T.1% 5.49% 8.8% T.2% 72% 1.2% 8.1% a.7% 8.5%
Other Indlcatars
1 Jalul |
Blasiriity Distibution Losses (2) Tolal Cost of Losses (Rand '000)
% Voluma {unite purchased and generaled
less units sold)iunils purchasad and
generaied
Total Volume Lossas (k)
Total Cost of Lozses (Rand '000)
Water Distribudi
rDtseion fomes ) % Valume {unlls purchased and generaled
|ess units soldyiunits purchased and
generaled
Employes costs Employes costs/[Tole Revenus - capiial A5.9% 458% 50,1% 50,8% 49,3% 49.3% 48.3% 50.5% 52.3% 533%
revenue)
Remunerabion Tolal remuneration!{Tota! Revenus - capital 4B.2% 480% 52.4% 530% 51.6% 51.6% 57.4% 52.8% 546% 557%
{revenus)
Repairs & Mainlonanca REM/Tolal Ravenus excluding capital 37% 3.8% 6% 3.5% 30% 30% 4.5% 4.2% 4,3% 4.4%
ravanus)
Finance charges & Deprecialion FCADNTatal Revenuz - capltal revenus) 258% 2.7% 26% 2.3% 2:3% 2.3% 23% 18% 1.7% 1.5%
IDP ragulation financial viability indicate:
|, Debl coverage (Tolsl Operaling Ravenua - Oparaling fe.5:] 154 285 210 215 35 23 1989 245 253
Debt sanvice: due wilhin
financlsl yaar)
i.0/S Senvice Deblors fo Revenue Total outstanding service debiorsiannual 471% 40.5% 7.9% 22.7% 6.8% G.8% G.8% 6.3% 5.8% BA%
revenug received for services
lil. Coet coversge (Avallabls cash + Invesiments)imonthly fixed g 28 53 n 40 40 40 32 an 28
operational expendiure
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DC3 Qverberg - S

Descripian of ecanombe Indicatar

oring Table 5A8 Soclal, economic and demogr.

hic statistics and asaumption:

Basts of caleubstion

001 Caraim

47 Survey.

011 Cemsus

Pyl FLHEH

Curvent Year
02V Framewark

24725 Hedlum Term Revanos & Evpendture

Outcome

Grghal Bodgat|  Gincome | Oincoms

Fopubalan
Females aged £ 14
Males sui5- 14
Fesales aged 1614
Wales sgell 15- 34
| Uremplzymast

| Bonthly hewzzheld incame i, of housrholdd
Ve menme
RI-RiEX
F168-F3 00
RE201- A &
RE 424- RIZEG
RIZ 8 - RIS EDD
RS &% RS20
RET 0 « RIDZ 400
FAED 401 - R4 B0
A7l 801 - RS B
RENED - RET 250
RIS 00

|Prvesty profes Inu, of housshelds)
= 2 050 pet housebold per month
Insent descreton

|FemERaR e maphics (B8]

Humhe of peogie in mirepel s
Numbes of poor peagle m manicpal scea

| mbiar ol peimatiikis n mencpl ares
Pt o peoat hemrsahels n mimspal srea
Dhefniian of poer haleehubi (] pet aonth)

| Heusing atitiafics

Formal

Indarmaf ,
Tatal mumber af houmehalds

Tolsl new housing dwelngs:

o

letatmndnbaton sudecs {OFEK)
|ntaras] et - hormreng.
|iaead rate - ivsiment
Femuneston roeares
Carsurpslen growh (elactneily)
Consumplen growh waler)

| CcBeclion falay
Property i liznos dhames
Renial of fachtes & eqrpmen)
Inlasas] - evienisd mvasimants.
Inlgres! - debinrs
Fievainve bom sgency senices
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DC3 Overberg - Supporting Table SA11 Property rates summary

2024125 Medivm Term Revenue & Expenditure

2020/1 lirglry] 202223 Current Year 2023124 Framework

Description Rel

Audited Avdited Apdited Originzi Adjusted Fuif Year Budget Year |Budget Year +1 |Budget Year +2
v Out o Budget Burget Farecast 2024025 2025126 2026027

Valuation: ]
Date of valuation:
Financial year valuation used
Municipat by-laws 6 in place? {YMN) 2
Municipalfassistant valuer appointed? [YIN)
Municipat parinership s38 vsed? (YN}
No. of assistant valuers (FTE}
No. of data collectors (FTE)
No. of internal valuers {FTE}
No. of extemal valuers {FTE)
No. of additanat vatuers (FTE}
Waluation appeal board established? [Y/N)
Implementation time of new valualion roll {mths}
Mo. of properfies
o, of sectionaf tifle values 5
No. of unreasonably diftcult properties s7(2)
o. of supplementary valuations
Ho. of valuation rolt amendments
Mo, of objections by rate payers
Mo, of appeals by rale payers
#éa. of succasshit objections §
Ha. of suceesshf objections > 10% [
Supplementary valuation
Public service infrastructure value (Rm) 5
Abunicipality swned praperty value (Rm}
Valuation reductions:
Walualion reductions-pablic § {Fm}
Waluation reductions-nalure resanvesipark (R}
Valuation reductions-mineral rights (Rm}
Valuation reductions-R15,008 fhreshald (R}
Waluation reductions-public warship {Rm)
WValuation reduetions-other (Rm) N
Total valuation reductions: - - - - T - - - -

ST RN W N

EFTEEFETS
o

&

Total value used for rating (Rm)
Total band value fRm)

Total valie of improvements {Rim)
Totat market value {Ren}

fRating:

Residential rale used to determing rate for ather
categories? {Y/M)

Bifferenlial rales used? (Y} 5
Eirdl an annial rate increase (52007 {YN)
Special raling area used? {YN)
Phasing-in properiies 821 {number)

Rales policy acoompanyieg hudgat? (¥ik}
Fixed amoynt minimum valee (R'000}
Non-residential prescribed ratio $197 (%)

Rata revenus:
Rate revenue bidget (R 000} B
Rate reverue expecled 10 colleet (R000) &
Expectad cash collection rate {34)
Gpecial rafing ansas (RODH 7

Rabates, exemplions - indigent {R'000}
Rebates, exemplions - pensioners (ROJH
Rebates, exemplions - bona fda fam, (RH00)
Rebates, exemptions - alber {R'000}
Phase-in reductionsidiscolints {000

Tofal rehates, pins, red dlses (RW] - - ™ -

(SO = =)
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DC3 Overberg - Supparting Table SA12a Property rates by category {current year)

Description Ref|

[Valuation:

Ho. of properiies

Ho. of sectianal btls progasty vaies

Mo, of weweesunably dificuk properties s7(2}
Ho. of supplementary valuations
‘Susplementary vaustion [Fim)

Mo, of valuntion ol amehdments

‘Ha. of aijections by rale-payers

Yo, of agpeals by repayers

Ho. of appeals by rate-papers finnlsed

Ho. ef sucesssful objecons 5
Hia. of sicoessiid ohjectons = 10% 5
Estmsted no. of properses not valsed
Years since bl vakiation (select]
Fraquancy ol valastes (seleet]

Method af vaksation wed (select)

Buse of valostion [seleet)

Phasingn progeties 521 [number},
Combinsticn of raling ypes nsed? (Y]
Flal rate wsed? [YM)

s N 3

[Valuation reductions:

Vialuatian bl ¥ {Rmi
\elustion reductons-nanme reservesipark (Rm)
Valuation reduicfisns-minerl Aghtt (R
Vialusion reductions-R 15,000 thresbold [Fum)
\hsalion reductions-puble worship [Fim)
Yalration reductions-other (Rim) 2

Total valuation reduciiane:

Total yakse vead far rating {fm]|
Total band valee R
Totel vabie of impesements [fm)
Total market value Fim)

atlng:
Myerage 3
Rele resenis budget (R 900)
Rata revenua sxpaciad 1o cobect RN
Evpected cash calleclian mi= %) 4
Special rafng areas (RU00)

Fabstas, sypmptons - ndigant (F00]
Rebates, evemptions - priiskoners (RE00)
Rebates. exeemptions - bana fde lam (A0G)
Rebaies, exenplions - other (RT00]
Phase-in reducSorsifiscounts (RU0T)

Toka| rebales sxemping reducing discs (R000)

OVERRERG DISTRICT MUNICIPALITY

TREET | PRIVATE BAG K22

DA R Az 1044

= v e LA Baad

1617198



DC3 Ovarbery - Supparting Table SA12b Property rates by

gory (budget year)

Description

Fef

|%ﬁvm FIFLE
Naof propesties
Ha. of sectmeal lifk propery values

Mo of umrensonably difficull propesties sT(2]
Ma, of supplementary valustions
Suppleme tary vahiakon (Rm)

Mo, of valuation rul amendments

Hia, of chisctions by iste sy

HNa. of appeats by miepoyers

Ha, of sppenks by retepayers fnalised

N, of successhil sieclions

Mo, ef successful ohjections > 10%
Estimated no. of poperties not vaksad
Yeas sinte bl valiston uekeet)
Frequency of vaksiian fselect]

Methed of valizban used (salect)

Buse of vakusion feelect]

Phasing-n piopesties 611 {number)
Canbination of raiing lypes us=d? [Y]
Fiat rals used? (YN}

s hak M

|Valuation reductions;
\ahmtion rediictons-pebbe infastucture (Rm)
Rk (Rl
\alustion reductons-minaral rights fim|
nlsalion reductians 515 000 theeshald R
Viheation reductions-publs worsian (Risi)
reductionsother (Rmj

Valusbon
[Tota] valustion reduclions:

Tetal valug used for rafing (R}
Total land vele ]

Tota valiis ofimpeavermsts (Fim)
Tetol marhel value (Rm)

(Baling:

Average rate

Fists revenue busdget R 000

Pinls revenie evpected o calleel (ROM)

Expecled cash collection rate (%)

Special taling sress {10

Febates, eiemptions - pdgent (RO00}

FRehates, evemgtions - pansianes ([FT00|

Rebaies, exemptians - hans fide b RO00)

Rebales, evemptions - sther (RT00)

Phemse-in reductisnsidiscaunts (RI0D0)
sxematns, discs (R'D00)
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DC3 Overberg - Supporting Table SA13a Service Tariffs by category

Description

Rel

Provide description of tariff
structure where appropriate

202021

wnnn

2022123

Current Year
2023124

2024125 Medium Term Revenue & Expenditure
Framewark

Budget Year +1
2025126

Budget Year +2
2026127

Budget Year
2024125

[Property rates frale in the Rand)

Resldentizl properties

Resldzntial properties - vacant land
Formalinformal ssftiements

Small holdings

Farm properfies - usad

Farm properies - not used

Industial properfies

Business and | prop

Communal fand - residential

Communal land - emall heldings
Communal land - farm property

Communal fand - business and commercfal
Communal land - other

Stata-gwned properties

Municipal properties

Pubc servica Infrastructure

Privately owned towns serviced by the owner
State trust land

Rack e ¢
F and prop

Protecled areas
Natianal monuments properties

Exemptions, reductions and rebates (Rands)
Residential properiies
R15 000 thrashhold rabats
General residantial rebata
Indigent rebate or exemption
Pensionersisacial grants rebate ar exemption
Temporary relief rebate or examption
Bona fide farmers rebate or axemption
Other rebales or exemptians

Water tariffs
Domeslic

Baiclis ok = et

d fea (R )
Service point - vacant land (Randsimenth)
Water usage - flat rate tariff (o)

Water usage - fife Ene tariff

Waler usage - Block 1 (afk])

Waler usage - Block 2 (e/k)

Water usage - Black 3 (e/k)

Water ussge - Block 4 (ekl)

Other

Waste water tarifls
Domestic

Basic chargeffixed lee (Randsimanth)
Service point - vacant land (Rands/manth)
Waste waler - flal rale tariff (ofi)
Volumetric charge - Block 1 (el
Volumetric charge - Black 2 {eiki)
Valumetric chargs - Bleck 3 (cikl)

(describe structure)
(illin threshakds)
il thrashalds)
(7l in threshakds)
{Fillin threshokds)
{7l in thresholds)
{7l in thresholde)

(Al In structure)
(N in structure)
{fillIn structure)

15000
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15000

15000

15000

15000

15000
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Volumetrc charge - Block 4 (el (ill in strugtura)
Other 2
|Electricity tariffs
Domestic

Basic chargaffived fea |

Setvice point - vacant land (Rands/month)

FBE {how Is this targeted?)
Life-fine tariff - meter {describe structure)
Lifa-fina fariff - prepaid (desctibe structure)

Flat rata tariff - matar {ohwh)
Flal rata tarifi - prepaidfefow)

Melar - |BT Block 1 (c/kwh) {fill in threshalds)
Meter - IBT Black 2 (cfkwh) {fl in threshods)
Meter - IBT Block 3 (chwh) (fll in thresholds)
Meatar - |BT Black 4 (chwh) {fllin thresholds)
Mstar - |8 Black 5 (cowh) {fillin threshokds)
Prepaid - 18T Black 1 (c/kuh) {ilin thresholds)
Prepaid - [BT Block 2 (chkwh) {fillin thresholds)
Prepaid - IBT Block 3 (ckwh) {fillin thrashalds)
Prepaid - IBT Block 4 (chwh) (fillin thrasholds)
Prepaid - BT Block & (zhwh) (Tl in thresholds)

Other 2

Waste managament tarifls

Damestic
Siraet cleaning charge
Basic chargaffived fee

B0 bin - ence a week
250% bin - once a week

7 Bk IR | .3.1'“1"’
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DC3 Overberg - Supporting Table SA13b Service Tariffs by category - explanatory

2024725 Medium Term Revenue & Expenditure

"} i Framewark
Provida description of tariff 2020121 2021122 2022123 Current Year
structure where ppropriafe 2023124 Budget Year |Budget Year +1 | Budget Year +2

2024i25 2025126 2026027

Description Ref

[Exemations. reductions and rebaies Rands]
[insert fines as applicable]

Water tariffs
|Insart blocks as applicabla] (fill In threshokds)
(Aillin thrashalds)
(fll In thresholds)
(fill In thresholds}
{filin threholds)
(Ml in thresholds)
(fillin thresholde)
(fill in thrasholde)
[fll in threshalds)
(fillin thresholds)

Waste water tariffs
[Insert blocks as applicable] (Al in struchse)
(All in structure)
(filIn structure)
(fll In structure}
(il in structure}
(il i structure)
(fill in structure)
(fill i structurs)
(fill in structure)

Electricity tariffs
[Insert blacks as applicable] (Al in thresholds)
(llin threshalds)
(fllin threshalds)
(fll in threshakds)
(Al n thresholds}
(lin threshalds)
(il n threshalds)
(fillin threshalds)
(filin theasholds)
(fill in threshalds)
(il in thresholds)
(Ml in threshokis)
(filin thresholds)
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DC3 Overberg - Supparting Table SA14 Household bills

Description

Randlcent

Ref

2020121

021122

202223

Current Year 2023(24

2024125 Medium Term Revenue & Expenditure Framework

Audited
0

Audited
0

Audited
Out

Original Budget

Adjusted
Budget

Full Year
Forecast

Budget Year | Budget Year |BudgetYear+1|Budget Year+2
2024125 2024125 2025126 2026127

% iner.

Monthly Azcount for Household - ‘Middle Income
Range’
Rates and services charges:
Properiy rates
Electricity: Basic levy
Electricity: Consumption
Water: Basic lawy
Water: Consumption
Sanfation
Refuse remaval
Other
sub-total
VAT an Services
Total large household bill:
% increasel-decrease

Manthly Account for Household - 'Affordable Rangs'
Rales and services charges:

Property rates

Electricity: Basic lavy

Electricity: Cansumption

Water: Basic lewy

Water: Consumptian

Sanitation

Refuse remaoval

Other

VAT on Services
Total small househald bill:
% increasel-decrease

sub-total|

Manthly Account for Household - "Indigent’

Househol iving fi ic services
Rates and services charges:
Property rates
Eleciricity: Basic levy
Electricity. Consumption
Water: Basic levy
Water: Cansumplion
Sanitation
Refuse remaoval
Other
sub-total
VAT on Services
Total small household bill:
% increasel-decrease
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DC3 Overberg - Supporting Table SA15 Investment particulars by type

Investment type

R thousand

Ref

202021

2021122

2022123

Current Year 2023124

2024/25 Medium Tenm Revenue & Expenditura

Framework

Audited
Outcame

Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2024125

Budget Year +1
2025128

Budget Year +2
2026127

Parent municipality

Securifies - National Government

Listed Corporate Bonds

Deposits - Bank

Deposits - Public Investment Commisslaners
Deposils - Corporation for Public Deposits
Bankers Acceptance Cerlificates

Negotiable Cerlificates of Deposil - Banks
Guaranteed Endowment Policles {sinking)
Repurchase Agreements - Banks

Municipal Bonds

Municipality sub-total

Entities

Securilies - National Government

Listed Corporate Bonds

Deposits - Bank

Deposils - Public Investment Commissioners
Deposils - Corporation for Public Deposits
Bankers Acceptance Certificates

Negoiible Ceriificates of Deposit - Banks
Guaranteed Endowment Policies {sinking)
Repurchase Agreements - Banks

Entities sub-total

56076

44932

87 936

35691

71525

71525

63 580

56076

44932

87 936

35691

71525

71525

63590 |

58421

T saan|

60994

B

Consolidated tofal:

56 076

44932

87936

35691

71525

71525

63 530

59 421

60 994
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DC3 Overberg - Supporting Table SA17 Borrowing

Bomowing - Categorised by type

R thousand

Ref

2020/121

202122

2022123

Current Year 2023124

2024125 Medium Term Revenue & Expenditure
Framework

Audited
Outcome

Audited
QOutcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year |Budget Year +1|Budget Year +2
2024125 2025126 2026127

Parent municipality
Annuity and Bullet Loans
Long-Term Loans (nan-annuity)
Local registered stack
Instaiment Credil
Financial Leases
PPP liabilities
Finance Granied By Cap Equipment Supplier
Marketable Bonds
Non-Marketable Bands
Bankers Acceplances
Financtal dervatives
Other Securities

Municipality sub-total

Entities
Annuity and Bullel Loans
Long-Term Loans (non-annuity)
Local reglstered stock
Instalment Credit
Financial Leases
PPF liabllities
Finance Granted By Cap Equipment Supplier
Marketable Bonds
Non-Marketable Bonds
Bankers Acceptances
Financial derivalives
Othar Securities

Entities sub-total

18916

15232

1357

11112

12

6519

6519

6519

2737 26 B50 23850

18916

16 589

11225

6519

6519 |

6519

2727 26 B30 23 850

Total Borrowing

18916

16 589

11225

6519

6519

6519

2727 26 850 23 850

Unspent Borrowing - Categorised by type

Parent municipality

Laong-Term Loans (annultyfreducing balance)
Lang-Term Loans (non-annuity)

Local registered stock

Instalment Credit

Financial Leasas

PPP lizbilites

Finance Granted By Cap Equipment Supplier
Marketable Bonds

Non-Markelable Bonds

Bankers Acceplances

Financial derivatives

Other Securities

|Municipality sub-total

Entities

Long-Term Loans (annuity/reducing balance)
Long-Term Loans (non-annuity)

Local registered stock

Instalment Credit

Financlal Leases

PPP liabliifies

Finance Granted By Cap Equipment Supplier
Mzrketable Bonds

Non-Markelable Bonds

Bankers Acceplances

Financial dervatives

Other Securilies

Entities sub-total

4912

4912

4 548

112

4912

4912

4548

112

Total Unspent Borrowing

4912

4912

4 548

112
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DC3 Overberg - Supporting Table SA18 Transfers and grant receipts

2024/25 Medium Term Revenue & Expenditure

Description Ref 2020121 2021122 2022123 Current Year 2023/24 Erarneiiork

b sk Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1| Budget Year +2
| Outcome Outcome Outcome Budget Budget Forecast 2024125 2025126 2026/27
RECEIPTS: 1,2

Operating Transfers and Grants

National Govermment: 82 406 82136 B6 444 B9 475 B9 475 89 475 921389 94 838 97 008
Local Government Equitable Share 77548 77375 81486 84437 84437 84437 86644 88 060 83 889
Finance Management 1000 1000 1000 1000 1000 1000 1000 1000 1200
EFWP Incentive 1188 1053 1123 1182 1192 1192 1265 1265 1265
Rural Roads Asse! Management Grant 2670 2708 2835 2846 2846 2 846 2874 3107 3248
Municipal Systems Improvement Grant (MSIG) - 1106 1457 2406

Other transfers/grants [insert description]

Provincial Govemment; 126 775 120318 132707 124914 125214 125214 136 936 134 676 135 036

PT - PAWK 124 441 116 170 129 105 122.375 122375 122375 132757 133178 133 500
Sela 168 230 253 240 20 240 250 250 250
Health Subsidy 210 183 157 182 182 182 182 19 199
COW Operational Support Grant 56 57 56 57 57 57 i 57 57
Human Capacity Bullding Grant 300 400 800 500 700 700 3750 1 000 1030
Fire Safety Plan 1600 929 938
Joint District and Metro Approach Grant - 2149 1000
Local Government Public Employment suppart Grant - 200 - - -
Lacal Government Graduate Intemship Grant - - - - -
Finance Management (Resorls) = - = = =
Municipal Service Delivery and Capacity Building G - - = = =
Grant Intervention - - 300 - 100 100
Load Shedding Mitigation 99

District Municipality: - - - - - - - - =
finser description]

Other grant providers: - - - - = - = = =

[inser description]

Total Operating Transfers and Grants 5 209 181 202 454 219151 214 389 214 689 214689 229985 229575 232 045

Capital Transfers and Grants

National Government: - - - - - - % = =

Other capital transtersigranis [inser desc]

Provinciat Government: 1232 1394 2063 500 1700 1700 2700 500 -
Fire Safety Plan 500 1394 562 -
Municlpal Service Dellvery and Capacity Bullding
Grant - Fire 732 = =
Fire Service Capacity Bullding Grant 500 500 500 1500 500
Load Shedding Miligation 1501
MUNICIPAL WATER RESILIANCE GRANT - 1200 1200 1200

District Municipality: - - = = = = - = s

[insert description]

Dther grant providers: - - - - - i o = =
finsert description]

Total Capital Transfers and Grants 5 12312 1394 2083 500 1700 | 1700 2700 500 -

TOTAL RECEIPTS OF TRANSFERS & GRANTS 210413 203 848 221214 214 889 216 389 216 389 232 685 230075 232045

5 1044
gL

v ® IO
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DC3 Overberg - Supporting Table SA13 Expenditure on transfers and grant programme

s 2024/25 Medium Term Revenue & Expenditure
Description Ref 2020121 2021122 2022123 Current Year 2023/24 Ersmawiik
Rt Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1| Budget Year +2
Oulcome Outcome Outcome Budget Budget Forecast 2024125 2025/26 2026127
EXPENDITURE: 1
Operating expenditure of Transfers and Grants
National Government: 78 565 83233 86 431 89 475 . B9 577 B9 577 92989 94 B28 97 008
Local Govemment Equitable Share 76 363 78 560 81486 84 437 B4 437 B4 437 86 644 88 D69 88 883
Finance Management 1000 1000 1000 1000 1000 1000 1000 1000 1200
EPWP Incentive 1188 10583 1123 1192 1192 1192 1265 1265 1265
Rural Roads Assel Management Grant 14 2619 2822 2846 2948 2948 2974 3107 3249
Municipal Systems Improvement Grant (MSIG) - - 1106 1457 2406
Other transfersigranis [insert description] -
Provincial Government: 127 363 118237 120 047 124914 12§ 9_24 126 924 136 996 134 676 135036
PT-PAWK 124 441 116 170 116 243 122375 122375 122375 132757 133173 133.500
Sela a7 303 354 240 446 446 250 250 250
Healih Subsidy 210 183 157 182 182 182 182 191 199
COW Operational Support Grant a4 76 113 57 57 57 57 57 57
Human Capacity Bullding Grant 680 399 688 500 B12 B12 3750 1000 1030
Fire Safety Plan 1045 1805 1385 1560 1777 1777
Joint District and Metro Approach Grant - - 883 - 1000 1000
Local Gavermment Public Employment support Grant - 200 - - -
Local Government Graduate Infemship Grant 67 - = = =
Finance Management (Resoris) 650 - - - "
Municipal Service Delivery and Capacity Building Grant - 100 = == = =
Granl Inlervention 124 - 276 276
Load Shedding Mitigation 99
District Municipality: - - - - -1 - - - -
finsert description]
Other grant providers: - - - - - - = - -
[insert description]
Total operating expenditure of Transfers and Grants: 205528 202 470 206 478 214 389 216 501 216 501 229985 229 575 232045
Capi of Transfers and Grants
National Government: - - - - - - - - -
Other capltal transfers/grants [insert desc)
Provinclal Government: 2 BB 1116 1219 500 2642 2642 2700 500 -
Fire Safety Plan 1272 1116 562 500 1442 1442
Municipal Service Delivery and Capacity Bullding
Grant - Fire 1614 | - - ]
Fire Service Capacity Bullding Grant = = = = = 1500 500
Load Shedding Mitigation - - 658 - - =
MUNICIPAL WATER RESILIANCE GRANT s - - 1200 1200 1200
District Municipality: - - - - - - - - =
[insert description]
Other grant providers: - - - - - - - - -
[insert description]
Tatal capital expenditure of Transfers and Grants 20886 1116 1219 500 2642 2642 2700 500 -
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 208 814 203 586 207 897 214 689 219143 219143 232 685 230075 232045
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DC3 Overberg - Supporting Table SA20 Reconciliation of transfers, grant recelpts and unspent funds

Description

R thousand

Ref

2020021

Audited
Outcome

W22

2022123

Current Year 2023/24

202425 Medium Term Revenue & Expenditure
Framewark

Audited
Outcome

Audited
Outcome

Original Budget

Ad]usied
Budgst

Full Year
Faracast

Budget Year +1 | Budget Year +2
2025126 2026027

Budget Year
2024125

Operating transfers and arants:
National Government:
Balanca unspant at beginning of the year
Cument year receipts
Repayment of grants
Conditions met - transferrad to revenue
Coniitions still to be met - ransfared io fiabilies
Provincial Gavemment:
Balance unspent a1 beginning of tha year
Cument year receipls
Repayment of grantsTransfer from recelvables
Conditions met - transfarrad to revenue
Conditions st 1o be met - ranslerred to lizbilifies
District Municipality:
Balance unspent at beginning of the yesr
Current yaar recaipls
Conditlons met - transferred to revenue
Conditions still to be met - transfemed fo lishiifiss
Other grant providers:
Balance unspent at beginning of the year
Current year recaipts
Conditions met - transferred to revenue
Conditicns slll lo be mel - ransferred to liabifties

2020
82 406
2020

3841
82 138
2656

&8
86 444

&8
89 475

{02
80 475

102
BO 475

92 BE9 94 6o 97 009

78 565

83233

86 431

B9 475

B8 577

89 577

92889 94 898 97 a8

3841

3082
126 775
488

8

2005
120 318

102

3086
132707
559

1]

358
124914

15 188
125214

15188
125214

13478 13478 13478
136 906 134 678 135036

127 363

119237

120 047

124 514

126 924

126 924

136996 134676 135036

2005

088

15168

358

13 478

13478

13 478 13 478 13478

Total ti and grants

205928

214 388

216 51

232045

Total operating transfers and grants - CTBM

5846

448

13478

13478

Capital transfers and aranls:
National Gevernment:
Balance unspent at beginning of the year
Current year receipls
Conditions met - transferred fo revenue
Conditions still to be me! - ransfered io fiabilities
Pravincial Gavernment:
Balance unspent at beginning of the year
Currant year receipts
Conditions met - transferred to revenue
Conditions still to be met - ransfarred lo liabififies
Digtrict Municipality:
Balance unspent &t beginning of the year
Current year recaipts
Condltions met - translerred to revenue
Condiions =fill to ba mat - ransferrad fo fiabilties
Other grant providers:
Balance unspent at beginning of the year
Current year raceipts
Condltlons met - transferred o revenue
Conditions siill fo be met - 1 to liahlities

1474
1232

(180)

2063

242
1700

a42
1700

2700 500 -

2888

1116

1213

21642

2642

2700 500 -

{a0)

942

Total capital and grants revenue

2866

1116

1218

2642

| Tatal capital and grants - CTEM

(180)

8

942

TOTAL TRANSFERS AND GRANTS REVENUE

208 814

203 586

207 657

214 8BS

219143

230075 232045

TOTAL TRANSFERS AND GRANTS - CTBM

5 666

3213

16232

13 478

13478 13478
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DC3 Overberg - Supporting Table SA21 Transfers and grants made by the municipality

Description

R thousand

Ref

w0

2021122

2022123

Current Year 2023/24

2024/25 Medlum Term Revenue & Expenditure

Framewark

Audited
Qulcoma

Audited
Qutcome

Audited
Outcoma

Qriginal
Budget

Adjusted
Budget

Full Year
Forecast

Pre-audit

autcome

Budget Year
2024125

Budget Year +1
2025026

Budget Year+2
2026127

Cash Transfers to other municipslities
Qther Municipaliies and Organisalions

933

B53

1000

1000

Total Cash Transfers To Municipalities:

833

859

1000

1000

1000 |

Cazh Transfers to Entitiss/Other External Mechanlsms
QOther Municipaliies and Organisalions

Total Cash Transfers Te

Cash Transfers o other Organs of State
Othat Munizipalites and Organizations

Tolsl Cash Transfars Ta Othar Organs Of State:

Cash Transfers to Organisations
Other Munlsipalifies and Organizations

Total Cash Translers To Organisationa

Cash Transfers to Groups of Individuals
Bursarias

200

Total Cash Translers 1o Emupi Of Individuals:

Ei]

200

200

200

TOTAL CASH TRANSFERS AND GRANTS

1383

1200

[Non-Cash Transfers to other municipallies
Insert descriptian

Total Non-Cash To Municipalit

Ca nsfars to Enfiliss/Other Machahlsms
Other Muricipaities and Organisations

Total Non-Cash Transfers To Enfities/Ems’

Non-Cash Transfers to other Oraans of State
Other Municipalities and Organisafions

Total Non-Cash Transfers To Othar Organs Of State:

Non-Cash Grants to Graanisations
Other Muriipaltias and Oiganizatins

Totsl Non-Cash Grants To Organisalions

Graups of Individuals
Qther Municipalfies and Grganisafions

Total Non-Cash Grants To Groups Of Indfviduals:

TOTAL NON-CASH TRANSFERS AND GRANTS

TOTAL TRANSFERS AND GRANTS

BB

1383

1159
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DC3 Overberg - Supporting Table SA22 Summary councillor and staff benefits

Summary of Employee and Councillor remuneration [Ref 2020121 2021122 2022123 Current Year 2023124 R Wy T:;:‘l::\;erknue &Emendite
Audited Audited Audited Adjusted Full Year Budget Year |Budget Year +1 | Budget Year +2
Rihaueand Qutcome Outcome R s Blildget Forecast znngs guzsjza 'fuzarz?
1 A B C D E F G H |
Councillors (Political Office Bearers plus Other’
Basic Salaries and Wages 4072 4069 4302 4401 4401 4401 4811 5032 5259
Pension and UIF Coniributions 128 124 140 145 145 145 62 65 68
Medical Ald Conlributions - - - - - - - - -
Motaor Vehicle Allowance 1251 1251 1310 1350 1350 1350 14563 1520 1588
Cellphone Allowance 400 428 A4 At 444 444 470 492 514
Housing Allowances - = - - - - - - -
Other benefils and allowances - - - - - - - - -
Sub Total « Counclllors 5852 5872 6195 6340 6340 6340 6796 7109 7428
% increase 4 0.3% 5.5% 2.3% - - 7.2% 4.6% 4.5%
Senior Managers of the Municipality 4
Basic Salaries and Wages 4112 3326 3638 4374 4154 4154 4 545 4754 4968
Pension and UIF Contribufions 283 198 380 478 382 382 491 514 536
Medical Aid Contributions 36 12 - = - = = - -
Overlime - - - - - - - - -
Performance Banus - - - - - - - - -
Motor \ehicle Allowance 3 293 216 206 272 272 w2 258 270 82
Cellphone Allowance 3 48 48 66 78 78 78 78 78 78
Housing Allowances 3 7 3 2 4 4 4 2 2 2
Other benefits and allowances 3 k) " - - - - - - -
Payments in lieu of leave - = E - = = - - =
Leng service awards - - - - - - e = -
Post-refirement benefit obligations 8 - = = - - = = - -
- - - 75 75 75 76 B0 B3
Sub Tatal - Senlor Managers of Municipality 4812 3812 4292 5281 4965 4965 5451 5698 5851
% increase 4 (20.8%) 12.6% 23.1% (6.0%) - 9.8% 4.5% 4.4%
Other Municipal Staff
Basic Salaries and Wages 72892 78714 85695 B8 793 88912 88 912 100 278 106 047 111880
Pansion and UIF Contributions 12340 13112 14 532 15333 15333 15333 16 763 17 224 17695
Medical Aid Coniributions 4432 4 526 4939 5428 5428 5428 6474 6716 6965
Overtime 2927 4047 2715 1750 1800 1800 1750 1817 1885
Performance Bonus - - - - - - - - -
Molor Vehicle Allowance 3 3317 3448 4449 4489 4589 4589 4967 5145 5327
Celiphone Allowance 3 368 383 407 442 422 422 528 518 518
Housing Allowances 3 704 272 263 i n kral M 359 370
Other benefils and allowances 3 5048 7492 8 265 9046 9076 9076 10033 10411 10797
Payments in lieu of leave 1307 695 2010 200 200 200 200 200 200
Long service awards 506 498 545 584 584 584 601 601 601
Post-retirement benefit obligations B 5934 5711 6304 6532 6532 6532 6396 6396 6396
Acting and p led allowa - - - 278 278 278 381 399 47
Sub Total - Other Municipal Staff 110 675 118 897 130123 133196 133475 133475 148719 155832 163 051
o increase 4 7.4% 9.4% 2.4% 0.2% - 11.4% 4.8% 4.6%
Total Parent Municipaiity il 121338 128581 140610 144817 144779 144778 160 966 168 638 176 430
i 6.0% 9.4% 3.0% (0.0%) - 2% 4.8% 45%
i Gsii———— 121339 128 581 140 610 144 817 144778 144779 160 966 168 638 176 430
% increase 4 6.0% | 8.4% 3.0% (0.0%) - 11.2% 4.8% 4.6%
TOTAL MANAGERS AND STAFF 57 115 487 122709 134415 138477 138 439 138 430 154170 161 530 169001

1741189

44 A
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DC3 Overberg - Supporting Table SA23 Salaries, allowances & benefits (political office bearersicouncillors/senior managers)

REMUNERATION

Salary Contributions | Allowances | Performance |In-kind benefits| Total Package
Disclosure of Salaries, Allowances & Benefits 1. Ref Honies
No.
Rand per annum | 2
Councillors 3 [
Speaker 4 4810789 62429 10822741 | 6795958
Chief Whip | -
Execulive Mayor -
Depuly Executive Mayor -
Executive Commitlee | -
Tatal for all other councillors [ =
Total Councillors 8 - 4810789 62429 1922 741 6795959
Senior Managers of the Municipality 5
Municipal Manager (MM) 1306 305 192214 122 352 - 1620871
Chief Finance Officer 1174 094 2325 109616 - 1286035
Executive (Carporate Services) 1032 552 144 859 83 805 - 1281216
Executive (Community Servicas) 1032302 152072 98773 - 1283147
List of each offical with packages >= senior manager
Total Senior Managers of the Municipality 810 - 4545253 491470 414 546 - 5451 269
A Heading for Each Entity 6,7
List each member of board by designalion
Total for municipal entities 810 - - - - - g
TOTAL COST OF COUNCILLOR, DIRECTOR and EXECUTIVE w0l - 9356 042 553 899 2337 287 _ 12 247 228
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Summary of Personnel Numbers Ref 2022123 Current Year 2023124 Budget Year 2024125
. | Permanent | Contract - Permanent | Contract Permanent | Contract
Number 1,2 | Positions Pasitions Positions
employees | employees employees | employees employees | employees
IMunicipal Council and Boards of Municipal Entities
Councillors (Political Office Bearers plus Other Councillors) i) 2 23 2 2 2
Board Members of municipal enfities 4
Municipal employees 5
Municipal Manager and Senior Managers 3 4 2 2 4 2 2 4 3 1
Other Managers 7 7 | 9 B 14 14
Professionals 11 10 - 21 15 - 29 26 -
Finance 3 3 ] 7 B B
Spatialiown planning - -
Informatian Technology - 1 1 1 1
Roads 4 3 4 3 6 6
Electricity
Water |
Sanilation |
Refuse
Other 4 4 - 7 4 - 16 13 -
Technicians 33 287 - 454 350 B 150 150 -
Financa 10 10 - 16 13 2 15 15
Spaliallown planning
Information Technology 2| 2 - 1 1 - 2 2
Roads 30 | 29 - 57 53 2 %
Electricity i
Water |
Sanitation
Refuse
Ofher 35 24 - 50 59 4 107 107
Clerks (Clerical and administrative) 15 2 2
Service and sales workers
Skilled agricultural and fishery workers
Craft and relaled trades |
Plant and Machine Operalars 45 | 40 55 42 67 67
Elementary Occupations 27 182 220 182 163 163
TOTAL PERSONNEL NUMBERS 9 361 299 2 488 375 B 452 425 24
% increase - = - = 13.0% 700.0% |
Total municipal employees headcount 6,10 w 8 5 8 452 361 FLl
Finance personnel headcount 8 10 21 18 2 2 18 2 26 2 5
Human Resourcas personnel headoount g 10 10 5 3 10 5 3 8 5 3
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DC3 Overberg - NOT REQUIRED - municipality does not have entities

Description

R mililon

Ref

2020021

plivalryd

2022123

Current Year 2023124

2024125 Medium Term Revenue & Expenditure

Framewark

Audited
Qutcome

Audited
Outcome

Audited
Outcome

Adjusted

Orlginal Bndgzti Budget

Full Year
Forecast

Budget Year
2024125

Budget Year +:1. r.él:id.gei -\'.ear +2
2025126 2026127

Financlal Performance
Property rales
Senvloe charges

Investment revenise

Other own revenus

Tranzfers and subsidiaz - capital (monetary allocations) (Malional /
Provircial Departmental Agencies, Housshalds, Non-profit lnstidutions,
Private Enlerprises, Public Corporatons, Higher Educational Institufiane)
& Transfers and subsidies - caplial {in-kind - alf)

Tatal R el

Employes costs
Remunerafion of Board Members

capital fers and ibutions)

tafien and amaorbsation
Intetect
Inventary and bulk purch
Transfers and subsidies
Ofher expanditure
Tatal Expenditure
Surplus/{Deficit)

Capital expenditure & funds sources
Capital expenditure
Transfers recognised - capital
Bomowing
Internally generated funds
Total sources

Financlal position

Tolal current assels

Total non current assals
Total cumant liabilties
Tatal non current abiliias
Community wealth/Eguity

Cach flows

et caeh from (used) operating

et cash from (used) investing

Net cash fram (used) financing
Cashleash equivalents at the year end
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DC3 Overberg - Supporting Table SA32 List of external mechanisms

External mechanism

Name of organisation

Yrs!
Mths

Period of
agreement 1.

Number

Service provided

Expiry date of service
delivery agreement or
contract

Monetary value
of agreement 2.

R thousand

References

1. Total agreement period from commencement until end

2. Annual value

184 /199
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DC3 Overberg - Supporting Table SA14a Capital it new assels by assel class
Descriptian et | amm wim s Cument Year 202324 AEDS Madiarn :,“ME'.‘“;"“F”'"““
dited Audited P Adjusled Full Year Budget Year |Budget Yesr +1 | Budget Year +1
i ! ﬂ‘:\uunl Outeome m OrigmalBodint| gy Forecast ot |
{Cazlizl sxpendiure on new sstels by Aseel Class/Bub-clae
[nfrasirisclute - - 160 16 = - -
Fevads Infastrucion - - - = - = -
Faoady - = a < - - -
Finad Stacfires - - = - - - -
Road Furnitwn - - - - - - -
Captel Sparss - = = = < = —
Storm weter infasTuchre - - - - - - .
Dralnsgs Colecton - - = = - - -
Sform waler Copveyance - - - - - - -
Atangafien - - - - - - -
Elechical Infrastruclure = =+ =3 £ - - -
Power Planks - - - - - - -
HY Subelalions - - - = = - -
HV Switching Stafion = = = = z = =
HY Transnilswion Cenduciors - - - - - - -
LA Sidalslions = = = == - - - -
WV Suiching Stafions - - = - 2 - -
LAV Hethertts - - = = = = =
LV Nedworts - - - = = = =
Capital Spares = = = = 2 = =
Waler Seqply Infrastructuee - - - = s ” =
Diama sed Wors - - - - - - -
Borsholes - - - = = = =
Resenos - - - = = = =
Pupmp Stafiany - - - = = - - =
Woaler Treatmen! Wbris - - = == - - -
Bulk Wi - - - - - - -
Diskibofion - - = = 5 - =
[Dizributon Points - - - - = = =
PRV Statone - - - — = - -
Capilal Spares - - - = = - -
Sanitaben Iofrasiruore - - L] 16 - - -
Pump Siskon - - - - = = 4
Reticolaton - - 160 150 - - -
st Waker Treadoe il Works - - - = = = =
Cuttfal? Sawery - - - - o . =
Todief Faziities. - - - - - - -
Capfal Spares - - - = = i e
Selid Wasts Infrazimchurs - - - - - - -
Lanctil Shes - - - = B = =
Wzl Transfer Sfations - - - - - - -
Wt Frocesing Fciines - = = - L 4 o
Watle Drmp-o¥ Fainis - - - - - - —
Wale Separalion Facilfies - - - - - - -
Electricly Genaralion Facites - = = = = = =
Caplal Spares - - - - = - =
Red [nirastrocine - - - - - - - -
Raf Lines - - - = = = =
Fal Shictres - = - - = = =
Raf Firnihae - = = = = = =
Drainage Cobectin = =% - = = - =
Sjorm waler Corsepiance - = = = - = - -
Aleruafon - - - = = -] i
LV Subdstions = = = = = = =
LV Nelworis - - - - = = =
Caplial Sparwy - - - - - - -
Coasts Irastructire - s - - = a =
Sand Pumps - - = = = = =
Pz = = = - - - -
Rewglmenky - - - - - - -
Promansdas - - - - - - - -
CapBai Spares - - = = = = =
Infarmaten and Commaunicagan Infrastrucare - - - - - - -
Daln Centes - = = - - - - -
Corn Layers = = - = = = s
Dlswibition Lapez - - = = - = - =
Capisl Spares - - - - = - - -
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Pucics
Public Cpen Space
Natore Reserier
Pudlic Abkon Facies
Markels
Stals
Abafaiz
Arpocs
Tax RanksBws Termisal
Cupltal Sparer

Sport and Recreation Faciites
Iedoer Facitties
Oufrinor Facilfies
Capial Spaes

Historic Bubdings
Works of At
Cotaenvation fress
Oithier Hesmiagn

Fedznies Ganarsting

Staff Housing
Soclsl Houing
Caplal Epwres
(Biolpoics] or Cylivatad Aveely
Biclogical or Ciltvated Asses
Intenoible Aveets
Sendtudes
Lizences and Rights
Wiatsr Rights
Efverd Licenses
Sl Waste Licarues
Computer Sofvare and Applcafions
Load Sentlemant Sofiwsrn Appiatons
Lingpecified
Comeuler Eglpment
Computer Equizment
Eumiturn and Céfics Euinment.
Furmitite and Office Equipment
Machinery and Equipment.
Mnchinery and Equpmest

Transpon Assels

55 - - 1] ] - - -
55 - - "0 0 - - -

= = = - - A0 = =
= = = = = 400 = =

137 im - 1"z 112 (.1 = =
17 LY} = 12 "2 180 - -

174 & i u W = 2 =
174 3 n 1 1] = = =

1041
106
3512
s

138
134

38582
sk

1645
1886

3614
st

3614
354

00
an

Land 668
Land () - - -~ 5 = E X =

Zno's, Mare snd Nar-hlological Animals - - - - - - - - -

|Total Capital Expenditure on niew assels 1 1551 s | §im 1630 5922 ssa 5050 [ -

OVERBE®R
26 LONG

25 MAR 2024 \
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DC3 Overberg - §

ing Table SA34b Capilal expenditure on the renewal of existing assets by asset class

1887198

Deseription Rel | 2020m1 w122 03 Current Year 2023724 MM Meelin T::ﬂ:’tr“ & Expendiure
o | e Audited Audited Griginal Adjusted Full Yesr | BudgetYear |BudgetYear+1|Budget Year 42
Outcoma Dutcome Oulzome Budget Budgel Forecast 5 WIS 2028127
5504 Clans/Sub<lass|
Reads Infrastuchee - - - - - - -
Resds - - - - - - - -
Foad Stuctires - - - = o = =
Road Fumiture - - - - - - -
Capital Spares - - - =2 == = =
Sdorm waler Inbrasinickire - - - - - ot &=
Dvainage Coffection - - - - - - =
Shorm water Conveyance = - - - = = =
Alreswation - - - - = = =
Electrical Infrastruchure - - - - - - =
Power Plank - - - - - - -
HV Substations - - - - = = == =
HV Swilching Stalion - - - - = - =
BV Transmizxian Canducfors - - - - - - =
MY Subsfalions - - - - = = = =
MV Suiching Slslians = & - = e = =
LAV Natwarks = & i = = = =
LV Netwurks - - - - = = = =
Capital Sparss = = = = = = =
Wistar Supply Inf=structure - - - = = = = -
Dara and Weirs - - - - = - — = =
Harehales - - - - - - - - -
Rezenvoiz - - - - - - - - -
Fump Stafions - - - - = B - = -
Water Treatmant Works - - - - - - - - -
Buik Maing - - - - - - - - -
Distribufion - - - - = B - - -
Ditribedian Poins - - - - - - - - -
PRV Statlans - - - - - = - - -
Capdal Spares - = = =l = - - - -
Banifahon bfrestuclure: - - - = | - - - - =
Pusnip Stafian = = i = = = & = T~
Relicutatian - - - - - = = = =
Wasfe Waler Tratment Warks - - - - - - - - -
Qutl Sewers = = = el = = = = =
Tatet Facities = =~ = = = - = - i
Capdal Spares - - = | = = = - -
Solid Weste Infrairuchurs - - - - - = == = =
Landfll Sites - - - - = = = = 5=
VWaste Transfer Slations - - - - - - - =
Wasfe Procezzing Facifes - - - - - - - - -
Waste Drog-aff Paints - - - = = = = =
Wasle Separslion Facilties - - - - - - = =
Electricfy Gensratian Facilifias - - - - - - - - -
Capltal Spaves - - - = = = = & -
HRail Infrairuchir - - - - - - - - -
Rail Lines - - - - = = - - -
Rl Shictives - - - - = = - - .
Fail Fumiure - - = = - = = = =
Drainage Callction - " = = = = . L -
Slarm water Canyeymnce - - - = = = = - -
Allenuation - - - - - - - - -
MV Eubatations - - - - e - = 2 —
EV Networks - - - - = = = = =
Capiai Spares - - - - - - - - =
Coavtal Infrastnachire - - - = = - - =
Sand Pumps - - - = = = = = =
Pz = = = - = = = =
Revetmanh - - - - - - - - -
FPromenades - - - - = = et =
Caplial Spares - - - - - - = = =
Dita Cenfres - - - - = = = = =
Carw Laysrz - - - - - - - =
Dikirbidion Layere = = = = = = = 2 =
Capilal Spares - - = = = = = =
|community Assets - - - - - - -
Comminity Facilies - - - - = - -
Hals - - - - - = =
Cantres = = = = = = = -
Criches - - - - - - -
ChinkesCare Cenfres - - - - - — - -
FirafAmbuiznze Stafians - - - - = = = =
Tesling Stafions - - - - - - -
Museums - - - - = = - =
Gallapize - - - - - = — =
Thaslrs - - - - - - - - -
Libraries - - - - = - = = =
CemeteriasiCramatera - - - - - e = - =

25 MAR 2024
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Poike - - = o = = = = -
Pars - - - - - - - - -
Public Open Space - - - - - - - = -
Mafure Resenes - - - = = =2 = - -
Public Ablifion Facifies - - = - - - - L -
Markeis - - - =| - - = = =
Stally - - - -1 = = = - -
Abigtini - - = = - = - - i
Alatts -~ = = - - = — = =
Taxi Rauke/Bus Terminaly - - - = = = = = =
Cepifaf Spares - - - = - - — 5t =
Sport and Recreation Facliies - - - = o = EL = i
Indoar Faciities - - = - - - - = =
Cufdaor Faciiies - - - = - = = = =
Capits! Sparas - - = & = = = = =
sssels - - - - - - - - -
Menumants - - - - - - - - -
Histosic Buildings £ = = = - % . - y
Warks of Ant - - - - - - - = L
Censerution Areas - - - - - = = - -
Other Hendage - - = = = - = = =
invesiment propariies = - . = = - = = =
Revenue Genermling - - - = | - - = = -
Impraved Brapery - = B - - i - _ -
Linimproved Propery - - - = = - — — -
Hon-evenuz Ganeraling - - - =i - - - as -
impraved Praperdy - - - - = = - - 1
Unimpraved Propery - - - = | = - = = -
Other esssln - - - - | - - - 250 250
Operationn Bulldngs - - - = - - = = =
Minkipal Ofices - - - = = = = = =
Pay/Enguiny Points - - - = = = == = -
Buding Plan Offces - - - - = = = SF =
Warkshags = = = z 2 = - = =
Yamiz - - - - - = = - -
Stares - - - - - - - = =
Laborataries - - = - = = = 3 =
Training Cenires. - - - - - — = - P
Manutactuming Plant - - - - - — = - -
Dapolz - = = - - - - - -
Capital Sparez - - - - = - — = =
Housing - - - = - - - 250 250
Stall Housing - - = = = = = = N
Sochal Housing = = S = | = = - 250 250
Capial Spares - - - = | - - — - -
Eiological or Colivaled Assets - - - - J - - = == .
Intanalble Aszels - - - - | - - - - -
Eeniludes - - - - - = = = -
Lisences and Rights - - - - - - - - =
Water Rights - = = = : = 7 = =
Effuen! Liezinsag - - - - - - = = =
Sofid Wasts Lisnzes - - - = = = = = =
Canputer Sofwars and Applicalians - - - = = = = & =
Load Sefemend Sofwane Applicatians - - - - - - = = =
Unspecified - - = = = = = = L
|Camauter Equinment ril 136 341 64 64 54 - - -
Compister Equipment. ini 136 L 284 84 284 - - -
| Furniture and Olfice Eguipment EL 2854 1) ] 1101 1101 435 m 3
Fumitura and Office Equpment 5 2088 kT a8y 1 1101 435 m 200
Machinery und Egulsment = a u 500 o34 et} 105 105 100
Mazhinery and Equipment - n ki oo 234 034 105 105 100
Tratizport Asnets - 400 0 - Sar Erig 1800 7o 1000
Tranzport Asselz - 400 @0 - 527 s 1800 a0 1000
Land = = - - - - = = -
Land = - = = = = = :. -
Zag's, Marlne and Honblologleal Animats - - - = - - - - - e
Zng's, Marine and Non-bickigieal Animats - - - = = = 2= = = =l
' p—1
L pee 2 < ‘ = % 5 E E ]
=T
o~
Syt
| —
Tatal Capital Exp d of exisfing asset| 1 208 3755 843 2185 | 2 2826 240 1388 1650
Renewal of Existing Assets 2 % of total capey £1% 39.4% 1% Jag% | 1673 18.3% 03% 4% 610% =
Renesal of Existing Assels as % of deprecn” 54% 100,65 H.i% Sa.0% 7I.3% 77.1% G10% ars% 4435
Refamnces
1. Total Capial Evpendiure an { of evising aseets (SAJ4b) pluis Tols! Capial Expenditurs on hew assels (S4343) phas Total Capdal Expendiure o upgrading of avisfing assets (SA34s) mest reconcile fo fotal capdsl
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BC3 Overberg - Supporting Table SA34c Repairs and

by aszet elass

Deseription

Capfal Sparn

Sinm w=sef Infstiuciire.
Trainage Gollction
S water Convyance
Altmralen

Blactncdl nfadnctre
Frvees Ptz
HY Substatons
HV ey Batan
HV Trangmizzion Corguring
M Sudatabans
ROV Bilike N Sl
AV Networis
LV Netdiorks
Capeal Spares.

Wialer Supedy brsihse
Lsms and ivors
Butehaks
Beseuan
Purmp St
Waler Tmalmenl ks
B e
Dzigtan
Disgrbuten Porty
PRV Slalions
Capdal Spams

Eanfalion Infrastnctive
Pump &fatan
Redvatato
Ware Water Trasman! lvizes
Dulsd Sewst
Toi Facites
Capelal Epates

Sald Wan iasmciute

Elechriily Gepernton Facilbes
Capital Spares
Fal Infrasinehue
Raf Linaz
Rl Gruclires
Radi Funfen
{ramags Cafciian
o wale Camyeyalcd
Adlanuraron
e Subilady
LV Ntz
Capial Gt
wesstal brsmchim
S Pumps

207425 Ui Term Revenue & Expervifiure
202071 w21 wam Carrent Year BT il
Audited hucfted Bifginal Adjusted Full Year | BudgetYear |Budget Year #1 |Budget Year 42)
Outesme | - Ooteome Budget Budgel Fermcast s M58 nzenT
- - 8500 a3 5137 BEss $182 370a
= = - = 1 17 - = =
- - - - 137 w - - -
- - - £50 5000 S0 BES Bim 97
- - - €57 B0 s00 L1202 L~ S0
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Naturs Resane: - - - - - - = = =
Puble Abkon Facilles = - - - - - = = -
Marfesy - - - - - - - - -
Sty - - - - - - - - -
Abtory - - - - - - - - -
Atperns - == = = = - - = -
Tavi RanizBum Trmmst - - - - = - = e =
Captaf Spas = - - = = - - = =
Sport avd Reermten Ecifns z = 24 & = = = P =
Iredy Facittzs - - - - - - - - -
ke Facilllas - - - - - - - - -
(Caplsl Sra'es - - - - - - - - -
1 - 4 - = = = = =
[rp— - - - - - - - - -
Hstore Bukdngs - - - - - - - - -
Woris of Mt = - - - - - - - -
Consanahon Areas - - - - - - - - -
Qthes Hestxge. - - - 2 - - - - —
Investmant propertes = = - - - - - # -
Fisenue Gereralig - - - - - - - - =
imprmiad Pmgacty - - - - = = = - -
Unimarsbed Pogeity E = = = - - = = E
Hon-movenim (Zsnerafing. - - - = = - = = -
o Prupety = = i = = = 5 = =
Unmpraswd Pragey = = = & = = = = -
J TR s4u T4 T4z 2 1051 1001 145 148 1518
Dperztiorn] Buddrgs = - = a2 o = 1455 1479 VE
Wmipal Ofcex - - - m =1 = 1488 1478 tai
FayEuay Painls = 3 = B = = = = =
Burkding Flsn Ortices - - - - = = =t = =
Werkefape - - - - - - - - -
Yy - - - - - - = = =
= - = - = - - - = =
iaborstnns - - - - - - - - =
fraing Casras = 2 - - - - - = =
Manufactaing P! - - - = E = = = i
Depols = 2 - - = - - = =
Caplal Sparm = = = = = = - - -
Housirg Gatd T4 T3 ] b o & 5 5
St Houting - - - = = = - 2 -
Sacil Huseg B4 74 Fu3 7 m m 5 3 5
Caplal Spams - = = = - - - = =
(Blological o7 Colthvaled Apvaty = = = = = e = = =
ickegesl o Culliiated Asssts - - - = = - - - =
ntanciible Assets - - - - - - - - -
Sentlses - - - - - - - - -
\iceroes and Righls - - 5 = = = = = =
Waler Rghts - - - - - - - - -
Effif [remnazs 7 = = = = = = = =
5ol Watts Liansss - - - = - - - - -
Compuler Soflwery ard Apalcatons - - - - - - - - =
Lo Saftiement Saftaen Appizati - = - = = = = = =
Ukpecifiad - - - - = - - - -
|Computes Equizment. - - - - - - - - -
Conpute Eqeprtent - - - - - - - - -
= = = = 4 4 == =
Fuaritire and Offce Equprant - - - 4 4 - - =
|Machinery and Equizment o5 75 sz 515 S ] 1 55 =8
Machirery arel Equgrment s s [y Ha L= 53 561 £ =3
Trarapert Assels. IS (£ 1540 111 =] 66 184 195 200
Trarepoit Assete. Im5 18 1840 114 L Lo 184 166 2004
|iznd 25 = = = = 5 = = =
e = - 2 - = = = = =
|Zoa" and Animak - - - - £ o = = =
Zee's, Marine st Honbickgical Armals = = - < = = — = =
Loy reseerers 0 - - . - s E
Ly - - - - - - - - -
 Tatal Repairs and Maintzrasce Expendhise. 814 10083 $73 [ B516 BE16 12561 13208 13790
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DC3 Ovarberg ling Table 5A34d D latlon by assel class
Detssiptizn Fet | 2omm Hai nom Current Year 207824 m“‘“‘:"“‘;‘“m
o | A Audnnd Auired Orginal | Adjosted | Full¥ear | Eudget Vear |Budgst Year #1 |Busget Vear 42
Custeanie Cericama Outteamas Budget Budget Farzcast 8126 AT
1444 1004 L] = w1 1 283 287 m
P [nhasinocs - - - = = - - = =
Fnads - = ~ = = = E = -
Fusd Shieures - - - = - - - = £
FRnad Funiiee - = - = = = = = =
Capial Gpavas - - - = = - - = -
Slom waet Infasinctire - - - = = = = £ =
Lrainags Cotlcion - - - - - - - = —
S Uit Coniyares - - - = = = = = =
Aaruation - - - - - - = = =
Elsctical Inhastruchse - - - = = - - - =
Fowar Panls - - - - - - - = £
HV Subitstons - - - = = = - = =
H Suilching Stafian - - - = = = = = =
HY lranamicsn Conducios - - - - - - - - -
My Bubutalong = - - - - - = = =
M Siitcing Siatrs = - - = - - = = =
Jrapm——" = - = = - = .| = =
LV Netioriy - - - - - - = = =
Caplad Spaes - = = = = = = 2 2
ter Suply Intasinsium - - - - - = = = -
Dlame and |are. = - - - - - - - -
Bambaks. - - - - - - = = =
Rezsnvary - - - - = -~ - - :
P Statine - - - = = = = = =
Walse Trealmenf liorkz = - - - - - - - -
Bk g - - - = = - -~ ! o
Drstusion - - - - - - - - =
Diabebubon Poiriy - - - = = = = = Z
PRV Slalons - - - - - = - - =
[T - - - = = - - = -
Santstion Infstncien - - - - - = = =
PumpStaton - e = = = - =
Raficpiaton - - - - - - — ! =
Wsts Watar frastmen! Wria - - - = - - - = =
Dulfal Sewerr - - - = = = = = =
To'sl Facedives - = - - - - e
Caals! Spaes = - =) = = = = = &
Sobd Waste basinae (] 1 ood & 2] = 2 ko) T =
Lol Ko 518 L - = = =1 = = =2
Wazts Trancls Brations = - - - - == = 2
Wt Procaauing Facines - - - = = = = = 5
|¥aste Trmp-aff Pomly - - - - = - - = -,
WWiste Separmion Facitas - - = - - - = =
Blactncily Gesarmfon Faciter - - - - - - = = =
Capis! Spaves ] g s xn - - - -
Ral nfesineium - - - - - = =
Faf Linss - - - - - - - - =
Fini Sintures. - - - = = = - = =
Rt Rt - - - - - - - - =
Cealfgs Cofection - - - = = = = = =
o wler Cammpance - - - - P = - - =
Aaninaden = = = = =: = = - -
A Subzlalang - - - - - - = = =
LY Netii - - - = = = = -4 -
Eapial fpaves - - - - - - — = =
Crastal fsuclive. - - - - - - - - -
Sand Pumpe - - - - = = = 2 =
(= = - - - = - — - -
Feimiments - - - - - - = - -
Promenades - - - - - - - - =
Capal Spaves - — = = = = - = =
Fomaten and Dammuriaion bissuase - - - - - - - =) =
Daly Ceries - - - - = - - - -
Loy - - ol o L3 = JE 3 -
Dunbison Lapes - - - - = - - - =
Capltal Spares. = = = = = = = — rs
(Communiiy Assnts, ° o ] - - - - = i
Commdy Facltiss - - p - - - - - -
ity = - = - = = = — =
Canbu - = = = = = = = =
Crichaz = = = = - - = - -
ClazsCae Centes - - - = = - - = =
Fretmbuancs SEtans - - - - - - - = =
Tatlng Siaticns - - - - = - = - i
Mgeims - - - - - - - - -
Catunar - - - - - - - - -
Theates - = = = = = = = =
Liranss - - - - - - - - -
Comalstise Cresulnia - - - - = = — = =
Pokcs - - - - - - - - -
Pariy - - - - - - - - -
Fudle Bpen S — - n - = = i A n
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Nelora Fusanme
Pt Abltoa Facitties
Uit
Srafe
Asaflary
Ampats
Tau Reoiz/Bus Termnats
Captal Epares
Eport arciFrcietton Facilles
ok Facifes.
Cutdor Facitet
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DC3 Ovarberg - Supporting Table SA34e Capital expenditure on the upgrading of existing assets by ssset class
Daseriptian Rer | 200 024422 i Current Year 103324 AMYYT el 1;1"":;‘:;““ & Evpeqdhon:
R ihoussnd 1 Audited Audited Audited Adjustad Full Year | Budgel Year |Budgel Year +1 | Budget Year 47
Outeome Dulcame Dutcome Budgel Farecast 02425 02506 202607
E pital on upgrading af exizt by Asset ClazsEub.cl
Infestnichum - - W7 - 453% 4535 1850 20850 =
Ruoads Infastucioe - - - - - a1 = = =
Foads = = = = = = - = =
Foad Stnichims = = = = = - == - =
Foad Fumiture - - - - - — - - =
Capital Sparss - - - - - - - - =
lneny watsr Infasiucture - - - - - - - - -
Dwinage Cotection = = - - - - - - =
Sl Wwalet Comejance - - - - - - = - -
Atiantialian - - - - - - = - =
Elechical bbastruchse - - - - - < 150 150 -
Pavar Plants - - - - - - = - =
HV Bubislations - - - - - = — = 4
HV Buiiching Station - - - = = - - - ]
HV Transmizsian Conduclor - - - - - = = = -
YV Substatians - - - - - - - - -
MY Switching Stations - - - - - - - - -
AV Nehvarks: - - - - - - - - —
LV Hetaerks - - - - - - 18 150 -
TCapln! Spares - - - - - - - - =
Wakes Supply Infrastichun - - - - - - - - -
Dams and Weirs - - - - - = -~ - -
Borehaks - - - - - — — = -
FResenin - = = 4 - . - - .
Pufmp Stafians - = = N ol - - - i
Wadzr Treatmen! Worke - - - - oo - - = =
Bulk Mains == = - - - - - - -
Distrbutien - - - - - - - - =
Dlstrburthen Polate - - - - - - - - -
PV Stafians - - - - - - - - -
Capial Spares - - = - - - ! - -
Saritatian Infrasirichae - - - - - == s - =
Fump Slafion - = = . c - = o =
Refliculation - - - - - - - - =
Wanta Walor Treadmenl Warks - - - - = — — - =
Oulal Sewers - - - = - = - - =
Toie! Faciffles - - - - - - < - -
Capital Spaves - - - - - - - - -
Sobid Wasle brashuchre - - 1 - 4536 483 1600 28500 =3
Landi Sdez = - 367 - 4538 4530 150 28500 =
W Transfer Siations - - - - - - - - -
Wasle Processiog Faciles - - - - - - - - -
Wasle Duop-al? Poinks - - - - - - - .- s
Wasle Sepaalion Faciflies - - = = = = = o x,
Elnclricdy Generalion Faciilies - - - - = - = - =,
‘Capital Spaves - - - - = == =5 = =
Rl nfastucture - - - - - = = = =
Rail Lines - - - = = - - - =
Rall Sinicduves - - - - - - - - -
Rl Fumiturs - - - - - = - = =
Dralnage Calleclian - = = >, = = . = -
Starm waler Comeyance - - = - - = - = =
Aftendalion - - - - - - - - -
MV Subslalions - - - - - - = = =
LV Nehworks - - - - - s =2 = =
Capilal Sparss - = = = e & = = =
Coaskl Infaskuchre - - - = = = = = 5
Sand Pumps = = = = - = ™ = o
Fienm - = - = = = - = 5
Revatmanie - - - - - - - - -
Pramznades - - - - - - - - -
Capilsl Spates - - - - - - — - 3
Tk F— I - = = = = = = = _
Data Cénlres - - - - - = = = =
Care Layers - - - - - = - = =
Distribition Laysrs - - = = - — = = v
Capdal Spares - - = = = = = = 3
|Community hssets - - - - - - - - -
Cormminlty Facilties - - - - - - - = <.
Halk = = i = & = = = =
Cenfres - - = = = = > - -
GCréches - - - - - = = 5 Il
Clinics/Care Canlres - - - - - - - - -
Findimbulance Stadlons - - - - - - - - -
Tesfing Stations - - - - - - = - -
L sirmt - - - - = = = = =
Galigries. - - - = - - = 5 -
Thealres - - - - - - - - —
Liwaries - - = - = = = o =
Cemelaries/Grematars - - - - = = - = -
Polcn = — —. = — . . = —
Paiz - - - - - = - - -
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Publc Open Space - - - - - - - - =
Naliire Resenjes - - - - = = = = -
Public Ablidian Faciites - - - - - - - - =
Markets = = = = - = = = =
Slakls - - - - - - - - =
Abatioks - - - & = = = = =
Alparis = = = = = - = - =
Tavi Ranke e Tamiinak - - - - = = — — =
Capital Spares - - - - - - - - =
‘Sporl and Recrealion Faciilies - - - - - - - - =
Indhaor Faciities - - - - - - - = =
Cuidaor Faciitles - - - - - - - = =
Ganital Spars & 2 B e = = = = 5
Hertige sscets = 5 = - - - - = -
Marumsnis - - - - - - - = =
Histarie: Buikdings: - - - - - - - - =
Watks al A - - - - - - - - =
Consarvation Arsas - - - F= = - al = -
Ofer Herage - - - - - - - - =
Invesiment plageriies = = & - - - - - -
Reveniie Gonsraling - - = = & = = = =
Impmved Propedy - - - - - = - = =t
Unimprovod Prapary zt = .2 = . i = = >
Nonsevenue Gensrsling - - - - - - - - =
Improved Fropary - - - - - - = = =
Linimproved Praperty - - - - - - = = =
|cther assets 160 M6 52 sa 580 580 E] 25 250
Operaliona) Buldings - - 4 £ ] 51 w 5 250
Munkipsl Offices = - 4 m 59 =] 3 250
FayEnquiry Foints = = = = = - - - -
Building Plan Oficar - - - - - - - - -
Warkshaps - - - = - = - - =
Varde - - - - - - - - -
Stares = = = = - - - - =
Labarataries = = = = - - - - =
Training Cenlies - - s - _ _ J _ -
Manufacturing Planl = = # = - = - - o
Depals - = & = o - o - -
Capfal Spares - - - - - - - - =
Hauzing &g e 528 2w 480 LL] 280 2 =
Staff Housing - - - - - - - = =
Soeial Houzing 160 £l 58 220 460 L] 250 na =
Capllal Spares. - - - - - - - = =
Bialagleal ar O Assels - - - = - - - - -
Blalogical or Culitated Assak: - - - - - - - - =
{Intanaible Assels - - - - - - - - 150
Serviludss: - - - - - - - - =
Lleepees and Right - - - = = == p =y 150
WWater fights = - - - - - - = =
Efuen! Licernses - - - - - - - - -
Sekd Waste Ucehses = = = - - - - - =
Campiter Solvare and Applizalisns = = = - = = = - 15
Load Setlemant Sofware Appleationz - - - - - - - - =
Unspecifed - - - - - - - - =
Computer Equipment = - - 530 800 00 1260 258 2B
Compuler Equipmeni = = = 53 L] L] 1360 250 =
Furniture and Oifice Equipmeni - L] - = = = 200 1300 )
Fumitura and (ffica Equipment - ] - - - - 200 1300 =
Machinery and Equipment - 503 - - - - 5 15 ]
Machinary and Equipment - 50 - - - - 285 18
Tratispon Asgels = = = £00 500 500 400 250 a0
Tranzport Assels - - - 500 50 500 &0 250 El]
iLand = = = = = = = <= -
Land = = = - - = = = =
v i Nor-hiplogical An i - = = = - = - =
Zoa's, Manre and Man-bickgical Animal - - - - - - - =3 =
. 3 = < . . . - —r
= o=l
=
. - _ ¥ o
[ =
=
pendl h ing tlating 1 188 858 LEL] 1510 GRiE 6816 4075 30780 370
Upgrading of Existing Assets as % of fatal caper 1% s 2% MTR A50% 8% 4N % ek bl
Lipgraciing of Exfsting Assets 3z % of deprecn”™ 445 ik 219% 410% 1E8 65 186 6% 110.7% B35 LN o~
Befamaces
1, Telal Caphal Eqpendifien on ipgrading of existing assets (S434a} ples Tolal Gapida on (EA3dsl piux Tafal C. dfeire. o feneaval af evlsfing asseds (SAI4Y) must ecanciie (o folal caplal expenditu
] = o - - 5 - 5 =
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DC3 Overberg - Supporting Table SA35 Future financial implications of the capital budget

2024/25 Medium Term Revenue & Expenditure

Vote Description Ref Eramework

Forecasts

Budget Year |Budget Year +1|Budget Year +2 Forecast | Forecast Forecast Present value

Capital expenditure 1
Vate 1 - Municipal Manager 15 5 10
Vote 2 - Management Services - - -
Viote 3 - Corporate Services 2034 1675 520
Vote 4 - Finance 30 15 15
Vote 5 - Community Services 9426 31283 2075
List entity summary if applicable

Total Capital Expenditure 11 505 32078 2620 - - = o

Future operational costs by vote 2
Vote 1 - Municipal Manager
Vote 2 - Management Services
Vote 3 - Corporate Services
Vote 4 - Finance
Vote § - Community Services
List entity summary if applicable

Total future operational costs - - - - = = -

Future revenue by source 3
Exchange Revenue

Service charges - Electricity

Service charges - Water

Service charges - Waste Water Management
Service charges - Waste Management
Agency services

List other revenues sources if applicable

List entity summary if applicable

Total future revenue = = = = = ) -
Net Financial Implications 11 505 32978 2620 - - - -
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