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Glossary

Adjustments Budgets — Prescribed in section 28 of the Municipal Finance
Management Act. It is the formal means by which a municipality may revise its budget
during a financial year.

Allocations — Money received from Provincial and National Treasury.

Budget — The financial plan of a municipality.

Budget related policy — Policy of a municipality affecting or affected by the budget.

Capital Expenditure — Spending on municipal assets such as land, buildings and
vehicles. Any capital expenditure must be reflected as an asset on a municipality’s
balance sheet.

Cash Flow Statement — A statement showing when actual cash will be received and
spent by the Municipality, and the month end balances of cash and short-term
investments. Cash receipts and payments do not always coincide with budgeted
revenue and expenditure timings. For example, when an invoice is received by the
Municipality it is shown as expenditure in the month that the services or goods are
received, even though it may not be paid in the same period.

DORA - Division of Revenue Act. The annual piece of legislation that indicate the
allocations from National Government to Local Government.

Equitable Share — A general grant paid to municipalities. It is predominantly targeted
to assist with free basic services.

GDFI -~ Gross Domestic Fixed Investment

GFS — Government Finance Statistics. An internationally recognised classification
system that facilitates comparisons between municipalities.

ICT - Information Communication Technology



IDP — Integrated Development Plan. The main strategic planning document of a
municipality.

KPI - Key Performance Indicators. Measures of service oufput and/or outcome.

MBBR - Municipal Budget Reporting Regulations

MFMA - Municipal Finance Management Act (No 53 of 2003). The principle piece of
legislation relating to municipal financial management.

MTREF - Medium Term Revenue and Expenditure Framework as prescribed by the
MFMA sets out indicative revenue and projected expenditure for the budget year plus
two outer financial years to determine the affordability level.

ODM - Overberg District Municipality

Operating Expenditure - Spending on the day-to-day expenses of a municipality such
as general expenses, salaries & wages and repairs & maintenance.

Rates — Local Government tax based on assessed valuation of a property.

TMA — Total Municipal Account

SDBIP - Service Delivery Budget Implementation Plan. A detailed plan comprising
quarterly performance targets and monthly budget estimates.

Strategic Objectives — The main priorities of a municipality as set out in the IDP
Budgeted spending must contribute towards achievement of these strategic objectives.

Vote — One of the main segments into which a budget is divided, usually at department
level.



Mayor's Report

PURPOSE OF REPORT

The purpose of the report is to submit an adjustment budget for 2023/24 to Council for

consideration.

BACKGROUND

When additional funding for projects, revenue adjustments, roll-over allocations granted and
expenditure or capital projects require adjustments due to prioritisation and service delivery, the
municipality must table an adjustment budget to ensure provision for these amendments within

the reguiated financial framework remains compliant.

The main purpose of this adjusiment budget is due to the grant funding that Swellendam

Municipality received for Roads Maintenance work that was conducted by the Roads function o

Swellendam Municipality, causing a recoverable additional revenue and proiect management

commission received by ODM. An amended grant roll-over letter was also received from

Provincial Treasury pertaining the loadshedding mitigation funding 2022/23 expenditure that was

aligned with the final audited expenditure in the AFS. This is also opportune 1o amend other areas

to be alighed more realistically fowards revenue and expenditure as well as capital projecis.

In terms of the MFMA an adjustment budget must be approved by every municipality whenever
it is required to address adjusted revenue expectations or expenditure adjustments. The

Adjustment Budget has been compiled and is submitted to Council for consideration.

The Medium-Term Revenue and Expenditure Framework (MTREF) report inclusive of the
budget schedules, which are compiled in terms of the Municipal Budgeting and Reporting

Regulations (MBRR), will be distributed prior to the Council meeting of 10 June 2024.



LEGAL FRAMEWORK

Section 28 of the Local Government: Municipal Finance Management Act, 2003 (Act No. 56 of
2003) and Section 23 of the Municipal Budgeting and Reporting Reguiations (MBRR) stipulates
as follows:

Municipal adjustments budgets (MFMA)
“28. (1) A municipality may revise an approved annual budget through an adjustments budget.
(2) An adjustments budget —

(a) must adjust the revenue and expenditure estimates downwards if there is material under

collection of revenue during the budget year;

(b) may appropriate additional revenues that have become available, over and above
those anticipated in the annual budget, but only to revise or accelerate spending

programmes already budgeled for;

(c) may, within a prescribed framework, authorise unforeseeable and unavoidable

expenditure recommended by the mayor of the municipality;

(d) may authorise the ufilisation of projected savings in one vote towards spending under
another vote;
(e) may authorise the spending of funds that were unspent at the end of the financial year

preceding the budget year, where the under-spending could not reasonably have been foreseen

at the time when the annual budget for the budget year was approved by the council;
{f) may correct any errors in the annual budget; and

{q) may provide for any other expenditure within a prescribed framework. *

(3) An adjustments budget must be in a prescribed form.

(4) Only the mayor may table an adjustments budget in the municipal council, but an adjustments
budget in ferms of subsection (2)(b} 10 (g) may only be tabled within any prescribed limitations as

to timing or frequency.
{5) When an adjustments budget is tabled, it must be accompanied by—
{a) an explanation how the adjustments budget affects the annual budget;

(b) a motivation of any material changes to the annual budget;



(c) an explanation of the impact of any increased spending on the annual budget and the annual

budgets for the next two financial years; and
(d) any other supporting documentation that may be prescribed.

In addition to Section 28 of the MFMA, Section 23 of the Municipal Budgeting and Reporting

Regulations states as follows:
*23. Timeframes for tabling of adjustments budgets

(1) Anadjustments budget referred to in section 28(2)(h), (d) and {f) of the Act may be fabled
in the municipal council at any time during the mid-year budget and performance assessment

has been tabled in the council, but not later than 28 February of the current year.

{2) Only one adjustments budgef referred to in sub-requlation (1) may be fabled in the municipal
council during a financial year, except when the additional reveniies contemplated in section
28(2)(b} of the Act are allocations to a municipality in a national or provincial adjustments

budget, in which case sub-regulation {3} applies.

(3) If a national or provincial adjustments budget allocates or transfers additional revenues to a
municipality, the mayor of the municipality must, at the next available council meeting, but within
60 days of the approval of the relevant national or provincial adjustments budget, fable an
adjustments budget referred fo in section 28(2)(b) of the Act in the municipal councif fo

appropriate these additional revenues.

{4} An adjustments budget referred to in section 28{2)(c) of the Act must be tabled in the municipal
council at the first available opportunity after the unforeseeable and unavoidable expenditure

contemplated in that section was incurred within the period set in section 29(3) of the Act.

(5) An adjustments budget referred to in section 28(2)(e) of the Act may only be fabled after the
end of the financial year to which the rolf-overs relate and must be approved by the municipal
council by 25 August of the financial year following the financial year fo which the rofl-overs refate.
(6} An adjustments budget confemplated in section 28(2}(G} of the Act may only authorize

unauthorized expenditure as anticipated by section 32(2)(a)(i) of the Act, and must be —
(a) dealt with as part of the adjustments budget contemplated in sub-regulation (1), and

(b) A special adjustments budget tabled in the municipal council when the mayor tables the annual
report in terms of section 127(2) of the Act, which may only deal with unauthorized expendifure
from the previous financial year which the council is being requested to authorize in terms of
section 32(2)(a) (i} of the Act.”



Comments of the Chief Financial Officer

An adjustment budget referred to in section 28(2) of the MFMA will be tabled for consideration o

the municipal council.

CAPITAL BUDGET

The adjustment budget amendments are mainly related to;

» VAT adjustment on previous roll-over funding allocated to ODM (Loadshedding Mitigation
Grant)

» |dentified projects to be fully or partially rolled over to the next financial year (Adjustment
Budget — August 2024).

* Projects being revised, added, or removed due to re-prioritisation or amounts being
reduced due to completion. — Various capital projects: See capital amendments list to
follow

» |dentifying savings or under anticipated budget planning to date on projects

The amended June - 2023/2024 Total Capital Adjustment Budget for the duration of the financial
year, is anticipated to amount to R14 321 901 {previously R15 564 054). Projects in progress to
date remain on the capital project list. These can be commitied already (orders printed), already

in the SCM process (RFQ's or tenders) or awaiting delivery for payments to be made.

All other items listed on the Capital plan are prioritised to enhance service delivery, ensure safely
and to ensure effective, efficient, and economical expenditure on the day-to-day operations in the

district to enhance revenue recoverability.

» Please see the Capital project list following on this item to illustrate the financial funding

amendments and movement to ensure optimal utilisation of funding allocated for capital.

OPERATIONAL BUDGET

Reviewing the Operational budget, it was necessary to execute critical adjustments for the

remainder period, concluding with the financial fiscal year..

it should be noted that adjustment was reguired during the financial year, hence factors which
impacted the budget changes included:



Revenue:
Roads Private Work for Swellendam Municipality had to be recognised Rt 033 128
and the additional project Management fee amounting to R 75584

Other major revenue adjustments:

Additions;
s Additional income on interest earned on investiments R 500 000
» Additional income on solid waste R 500 000
» |nsurance Refunds R 224 700
Deductions:
+ Reduction in Resort Revenue anticipated - R1 000 000
+ Removal — Sale on Properties - R2 000 000

These are the most significant adjustment highlighted to ensure projects and service delivery

can continue effective and efficient for the remainder part of the year.

EXPENDITURE ADJUSTMENTS

The following additional expenditure adjustments are highlighted due to the necessity:

Additions:
+ Legalcosts R 100 000
»  SALGA additional provision R 68988
Reduction:
* Business and Advisory (Performance Management) - R110 000
» Licencing External - R200 000
«  MSCOA implementation funding - R882 000
* DMunicipal Services - R&500 000



Note: Funding reallocation from the Employee cost was reallocated to the Outsources

Personnel and Labour funding for EPWP workers amounting to R965 000

Saving on employee costs R2 041 242 mainly due to vacant funded positions not yet filled,

contributed largely to the decrease in operational expenditure.

EXECUTIVE SUMMARY

Below the summary table illustrates the budgeted operating revenue, expenditure and capital

budget for the fiscal period going forward.

Budget Summary

Adjustment Budget June 2024

Operational Revenue
(Including transfers OPEX
and CAPEX grants)

R 279 862 157

Operational Expenditure

-R 279 800 475

Capital Grant Transfers R 2543 626
Surplus/(Deficit) R 2 605 308
Capital Expenditure R 14 321 901

As per the budget summary the outcome moves towards a surplus amount before and after

capital transfers.

The schedules are included in the budget document in terms of the Municipal Budgeting and
Reporting Regulations (MBRR) — see the B Schedules attached.

RECOMMENDATION

1) That the Adjustment Budget 2023/24 — 2025/26 (June 2024) with amendments be considered

by Council for approval.

2) That the changes (if any) to the SDBIP be considered and approved by Council.
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SUMMARY INCOME & EXPENDITURE 2023/2024 MITREF - ODM

Original Budget Adjustment Budget
Revenue by Source 2023/24 Budget 2023/24 Adjustment
Service charges - Electricity R 200 000.00 | R 800 000.00 | R 600 000.00
Service charges - Water R - R 35000.00 | R 35 000.00
Service charges - Waste Water Management R 600 000.00 | R 900 000.00 | R 300 000.00
Service charges - Waste Management R 15 000 000.00 | R 14 800 000.00 | R -200 000.00
Sale of Goods and Rendering of Services R 9223 046.00 | R 9971 130.00 | R 748 084.00
Agency services R 12 769 565.00 | R 12 769 565.00 | R =
Interest earned from Receivables R 50 000.00 | R 270 000.00 | R 220 000.00
Interest from Current and Non Current Assets R 4 000 000.00 | R 7 800 000.00 | R 3 800 000.00
Rental from Fixed Assets R 13 825 000.00 | R 12 844 000.00 | R -981 000.00
Licence and permits R 1000 000.00 | R 750 000.00 | R -250 000.00
Operational Revenue R 422 700.00 | R 2421638.00 | R 1998 938.00
Transfer and subsidies - Operational R 214388 927.00 | R 216 500 824.00 | R 2111 897.00
Transfers and subsidies - Capital R 500000.00 | R 2543 626.00 | R 2043 626.00
Gains on disposal of Assets R 2 000 000.00 | R - R -2 000 000.00
R 273979 238.00 | R 282 405 783.00 | R 8 426 545.00
Original Budget Adjustment Budget
Expenditure by Source 2023/24 Budget 2023/24 Adjustment
Employee related costs R 138 697 327.00 | R 141 017 119.00 | R 2 319 792.00
Remuneration of councillors R 6339 757.00 | R 6339 757.00 | R -
Bulk purchases - electricity R 200 000.00 | R 350 000.00 | R 150 000.00
Inventory consumed R 62321 200.00 | R 55758 250.00 | R -6 562 910.00
Debt impairment R 100 000.00 | R 100 000.00 | R -
Depreciation and amortisation R 3653 586.43 | R 3653 586.00 | R -0.43
Interest R 2753 186.00 | R 2753 186.00 | R -
Contracted services R 30073 918.20 | R 33 508 015.00 | R 3 434 096.80
Transfers and subsidies R - R 2174 000.00 | R 2 174 000.00
Operational costs R 32671586.00 | R 34 146 522.00 | R 1474 936.00
R 276 810 560.63 | R 279800475.00 | R 2989 914.37
Surplus/(Deficit) | R -2831322.63 R 2 605 308.00 | R 5 436 630.63
EXPENDITURE PER DEPARTMENT
ORIGINAL ADJUSTMENT
COST CODE|DIRECTORATE DEPARTMENT BUDGET 2023/24 |BUDGET 2023/24 Adjustment
000 MUNICIPAL MANAGER Executive (Municipal Manager) 2 066 131.00 2 505 531.00 439 400.00
3001 MUNICIPAL MANAGER Executive Support 772 399.00 783 509.00 11 200.00
lB002 MUNICIPAL MANAGER Internal Audit 1 983 954.00 1 981 209.00 (2 745.00)
o003 MUNICIPAL MANAGER Council Expenditure 7 912 757.00 7 849 545.00 (63 212.00)
3004 MUNICIPAL MANAGER Idp & Communication 1 620 557.00 1 604 557.00 (16 000.00)
2005 MUNICIPAL MANAGER Performance & Risk Management 1491 229.00 1 562 229.00 71 000.00
Sub-Total 15 B47 027.00 16 286 670.00 439 643.00
[4000 CORPORATE SERVICES Executive (Corporate Senvices) 1 324 513.00 1325 013.00 500.00
[4001 CORPORATE SERVICES Corporate Support 4 441 848.00 4 074 534.00 (367 314.00)
[4002 CORPORATE SERVICES Human Resources 4 654 889.20 4 535 171.00 (119 718.20)
[4003 CORPORATE SERVICES Committee, Records & Councillor Support 3 BO6 418.00 4 185 618.00 379 200.00
faD04 CORPORATE SERVICES Information Services 3 256 900.00 2 886 748.00 (270 151.00)
Sub-Total 17 484 568,20 17 107 085.00 (377 483.20)
[5000 FINANCE Executive (Finance) 1 305 541.00 1311 041.00 5 500.00
[5001 FINANCE Financial Support 421 883.00 416 883.00 (5 000.00)
5002 FINANCE Financial Services 21 592 739.00 22 473 420.00 880 681.00
5003 FINANCE Revenue 20 000.00 20 000.00 =
5004 FINANCE Expenditure 3 047 41B.00 2 895 400.00 (152 018.00)
5005 FINANCE Supply Chain Management 3 627 071.00 3 392 096.00 (234 975.00)
Sub-Total 3D 014 652.00 30 508 B40.00 494 188.00
6000 COMMUNITY SERVICES Executive (Communily Services) 1417 156.00 881 500.00 (435 656.00)
6001 COMMUNITY SERVICES Communily Services Support 753 039.00 753 038.00 "
6002 COMMUNITY SERVICES  Municipal Health 18 577 313.00 18 430 966.00 (137 347.00)
6003 COMMUNITY SERVICES Comprehensive Health 181 927.00 190 827.00 8 900.00
6004 COMMUNITY SERVICES Emvironmeantal Management 3 401 974.00 3 453 038.00 51 064.00
6005 COMMUNITY SERVICES  Solid Waste 9 866 918.43 9 338 017.00 (627 902.43)
5006 COMMUNITY SERVICES Emergency Senvices 39 B70 924.00 41 559 924.00 1 889 000.00
5007 COMMUNITY SERVICES Led, Tourism, Resorls & Epwp 17 120 061.00 17 772 441.00 652 380.00
6008 COMMUNITY SERVICES Roads Function 122 375 000.00 | 123 408 128.00 1033 128.00
Sub-Total 213 464 313.43 | _ 215 B97 BB0.00 2 433 566.57
TOTAL OPERATING EXPENDITURE 276 810 560.63 | _ 279 BOD 475.00 2 989 914.37
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REVENUE PER DEPARTMENT

ORIGINAL ADJUSTMENT
COST COI - |DIRECTORATE ~ |DEPARTMENT - | BUDGET 2023/2 - | BUDGET 2023/: ~ Adjustment -
3000 MUNICIPAL MANAGER Executive (Municipal Manager) 500 000.00 650 000.00 150 000,00
3001 MUNICIPAL MANAGER ~ Executive Support - - -
3002 MUNICIPAL MANAGER  Internal Audiit - . .
3003 MUNICIPAL MANAGER Council Expenditure 14 769 565.00 12 845 149.00 (1924 416.00)
3004 MUNICIPAL MANAGER  Idp & Communication - - -
3005 MUNICIPAL MANAGER  Performance & Risk Management - - -
Sub-Total 15 269 565.00 13 495 149.00 (1774 416.00)
4000 CORPORATE SERVICES Executive (Corporate Services) - - -
14001 CORPORATE SERVICES Corporate Support 25 200.00 40 200.00 15 000.00
(4002 CORPORATE SERVICES  Human Resources 3 E 2
4003 CORPORATE SERVICES Committee, Records & Counciller Support - - -
4004 CORPORATE SERVICES Information Services - - -
Sub-Total 25 200.00 40 200.00 15 000.00
5000 FINANCE Executive (Finance) - : -
5001 FINANCE Financial Support Z = E
5002 FINANCE Financial Services 94 716 000.00 101 357 207.00 6 641 207.00
5003 FINANCE Revenue 30 000.00 62 000.00 32 000.00
5004 FINANCE Expenditure - 35 500.00 35 500.00
5005 FINANCE Supply Chain Management - - -
Sub-Total 94 746 000.00 101 454 707.00 6 708 707.00
6000 COMMUNITY SERVICES  Executive (Community Services) - « %
6001 COMMUNITY SERVICES Community Services Support - - -
6002 COMMUNITY SERVICES  Municipal Health 1020 000.00 755 000.00 (265 000.00)
6003 COMMUNITY SERVICES Comprehensive Health 181 927.00 181 927.00 -
6004 COMMUNITY SERVICES Environmental Management 124 000.00 124 000.00 -
6005 COMMUNITY SERVICES  Solid Waste 14 300 000.00 14 804 000.00 504 000.00
6006 COMMUNITY SERVICES Emergency Senices 5 308 046.00 5 368 046.00 60 000.00
6007 COMMUNITY SERVICES Led, Tourism, Resorts & Epwp 20 129 500.00 20 231 000.00 101 500.00
6008 COMMUNITY SERVICES Roads Function 122 375 000.00 123 408 128.00 1033 128.00
Sub-Total 163 438 473.00 164 872 101.00 1433 628.00
TOTAL REVENUE (EXCLUDING CAPITAL GRANTS) 273 479 238.00 | 279 B62 157.00 6 382 919.00
CAPITAL GRANTS 500 000.00 2543 626.00 2 043 626.00
TOTAL REVENUE (INCLUDING CAPITAL GRANTS) 273 979 238.00 | 282 405 783.00 8 426 545.00
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SUMMARY INCOME & EXPENDITURE 2023/2024 MTREF EXCLUDING ROADS AGENCY

Original Budget

Adjustment Budget

Revenue by Source 2023/24 Budget 2023/24 Adjustment

Service charges - Electricity R 200 000.00 | R 800 000.00 | R 600 000.00
Service charges - Water R - R 35000.00 | R 35 000.00
Service charges - Waste Water Management R 600000.00 | R 900 000.00 | R 300 000.00
Service charges - Waste Management R 15000 000.00 | R 14 800 000.00 | R -200 000.00
Sale of Goods and Rendering of Services R 9223 046.00 | R 9971130.00 | R 748 084.00

Agency services R 12 769 565.00 | R 12 769 565.00 | R -
Interest earned from Receivables R 50000.00 | R 270000.00 | R 220 000.00
Interest from Current and Non Current Assets R 4000 000.00 | R 7 800 000.00 | R 3 800 000.00
Rental from Fixed Assets R 13 825 000.00 | R 12 844 000.00 | R -981 000.00
Licence and permits R 1000 000.00 | R 750000.00 [ R -250 000.00
Operational Revenue R 422700.00 [ R 1388 510.00 | R 965 810.00
Transfer and subsidies - Operational R 92013 927.00 | R 94 125 824.00 | R 2111 897.00
Transfers and subsidies - Capital R 500 000.00 [ R 2543 626.00 | R 2 043 626.00
Gains on disposal of Assets R 2 000 000.00 | R - R -2 000 000.00
R 151 604 238.00 | R 158 997 655.00 | R 73593 417.00

Original Budget Adjustment Budget
Expenditure by Source 2023/24 Budget 2023/24 Adjustment

Employee related costs R 88052 327.00 | R 84926 675.00 | R -3 125 652.00

Remuneration of councillors R 6339 757.00 | R 6339757.00 | R -
Bulk purchases - electricity R 200 000.00 | R 350000.00 | R 150 000.00
Inventory consumed R 4790 200.00 | R 5516 357.00 | R 726 157.00

Debt impairment R 100 000.00 | R 100 000.00 | R .
Depreciation and amortisation R 3653586.43 | R 3653 586.00 | R -0.43

Interest R 2433 186.00 | R 2433 186.00 [ R -
Contracted services R 26973918.20 | R 28 706 714.00 | R 1732 795.80
Transfers and subsidies R = R 1200000.00 | R 1200 000.00
Operational costs R 21892 586.00 | R 23166 072.00 | R 1273 486.00
R 154 435 560.63 | R 156 392 347.00 | R 1956 786.37
Surp!us/(Deficit]| R -2831322.63 |R 2 605 308.00 | R 5436 630.63

SUMMARY INCOME & EXPENDITURE 2023/2024 MTREF ROADS AGENCY

Original Budget Adjustment Budget
Revenue by Source 2023/24 Budget 2023/24 Adjustment
Transfer and subsidies - Operational R 122 375000.00 [ R 122 375 000.00 | R -
Operational Revenue R - R 1033128.00 [R 1033 128.00
R 122 375 000.00 | R 123408 128.00 | R 1033 128.00
Original Budget Adjustment Budget
Expenditure by Source 2023/24 Budget 2023/24 Adjustment
Employee related costs R 50 645 000.00 | R 56 090 444.00 | R 5445 444.00
Inventory consumed R 57 531000.00 | R 50241933.00 | R -7 289 067.00
Interest R 320 000.00 | R 320 000.00 | R -
Contracted services R 3100 000.00 | R 4801301.00 (R 1701 301.00
Transfers and subsidies R = R 974 000.00 | R 974 000.00
Operational costs R 10 779 000.00 | R 10980 450.00 | R 201 450.00
R 122 375 000.00 | R 123 408 128.00 | R 1033 128.00
Surplusf(Deficit]l R - R - R - ]
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R0.00

COMMITTEE,RECORDS, COUNCIL SUPPRT DC3 Office Equipment 1 R35 000.00 RO.00!
CORPORATE SERVICES : SUPPORT SERV DC3_Fencing - Head Office 1 R320 000.00] R200 000.00| R0.00
CORPORATE SERVICES : SUPPORT SERV DC3_Furniture and Office Equipment ;8 R40 00D.00| RO.00| RO.00|
CORPORATE SERVICES : SUPPORT SERV DC3_Aircon 1 R150 000.00 RO.0D) RO.00)
CORPORATE SERVICES : SUPPORT SERV DC3_lInstallation of a Power and UPS back 1 R0.00| R654 455.00 RO.00|
EMERGENCY SERVICES DC3_Rescue Equip 1 R10D 000.00 RO.00 -R1 000.00)
EMERGENCY SERVICES DC3_Vehicle de/refurbish 1 R300 000.00| -R300 000.00)] RO.00)
EMERGENCY SERVICES DC3_Capital Vehicle Repl 1 R2 200 000.00 RO.00| RO.00|
EMERGENCY SERVICES DC3_Capacity Project 4 R500 000.00 RO.00 R0.00
EMERGENCY SERVICES DC3 Bunker Clothing 1 R900 00D.00| RO.00| RO.00|
EMERGENCY SERVICES DC3_Capital Vehicle Replacement (Insurance) Bakkie 1 R0.00] R525 724.00) R1000.00
EMERGENCY SERVICES DC3 and Office Equip 3 RO.00|  R50000.00) RO.00|
EMERGENCY SERVICES DC3_Fleet Vehicles I RO.00| R1B6 449.00) R28 000.00)
EMERGENCY SERVICES DC3_Loadshedding Mitigation 4 RO.00| R942 283.00 RO.00|
EMERGENCY SERVICES DC3_Training Centre_(Addition Classroom co-fundin 1 RO.00| R300 000,00 -R300 00D.00
ENVIRONMENTAL MANAGEMENT SERVICES |DC3 Office Equipment 1 R6 000.00 RO.00| RO.00|
FINANCIAL SERVICES DC3_Furniture and Office Equipment 1 R10 000.00 R0.00| R10 000.00)
ICT SERVICES DC3_Computer and Computer Equipment 1 R260 000.00 R0.00) R0.00)
ICT SERVICES DC3 | 1 R4 000.00| RO.00) RO.00)
ICT SERVICES DC3_IT Security 1 /530 000.00 R0.00) R0.00
ICT SERVICES DC3_Backup Server % RO.00| R111 793.00| RO.00|
IDP AND COMMUNICATION DC3_Awareness Equipment % R30 000.00 R0.00) RO.00)
LED, TOURISM, RESORTS AND EPWP DC3_Gas | llation at facilities b R220 000.00] R170 250.00 RD.00|
LED, TOURISM, RESORTS AND EPWP DC3_Property Upgrade 1 R500 000.00 RO.00| RO.00)
LED, TOURISM, RESORTS AND EPWP. DC3_Furniture and Office Equipment. i R200 000.00] -R200 000.00, RO.00)
LED, TOURISM, RESORTS AND EPWP DC3_Ablution Facilities Upgrades - Die Dam x RO.00] _ R70 000.00 RO.00
LED, TOURISM, RESORTS AND EPWP. DC3_Machinery and Equipment i RO.00]  R30000.00) R4 000.00]
LED, TOURISM, RESORTS AND EPWP DC3_Furniture and Office Equi - Die Dam 1 RD.00| RSO 000.00 RO.00|
LED, TOURISM, RESORTS AND EPWP DC3_Furniture and Office Equipment - UKM i RO.00| R200000.00| RD.00)
LED, TOURISM, RESORTS AND EPWP DC3_Recreational Project - Die Dam 1 RD.00|  R10000.00 RD.00
MUNICIPAL HEALTH SERVICES DC3_Mobile Aircon 1 R10 000.00| RO.00) -R10 000.00
MUNICIPAL HEALTH SERVICES DC3_F and Office Equij i R30 000.00] RO.00) RO.00|
Isoun WASTE MANAGEMENT DC3_KWK Infrastructure Project 3 R0.00| R4 536 100.00 RO.00]
ESUPPLY CHAIN MANAGEMENT iDC3_Furni and Office Equi; 1 R10 CIDD.UO[ RO.00| ROD.00!
|EMERGENCY SERVICES DC3_Water Truck 4 R0.00] RO.00}
ICT SERVICES DC3_Server 1 R0.00|
EMERGENCY SERVICES DC3_] Ci ( and office i I
MUNICIPAL HEALTH SERVICES DC3_Aircon Mun Health 1
(CORPORATE SERVICES : SUPPORT SERV DC3_Septic tank i R160 000.00| -R160 000.00




Funding for the capital projects is predominantly funded from the Capital Replacement Reserve to ensure

service delivery are continuously executed and the administration operates effective and efficient. Roll-over

capital grant funding as well as borrowings were made available for the municipality forming part of the grant

funding for capital received for the fiscal year.

It is evident that the majority of projects and funding is focussed on external service delivery as aligned to

our IDP strategic objectives.

BUDGET
SUMMARY DESCRIPTION 2023/24
COMMITTEE,RECORDS, COUNCIL SUPPRT |1 Project/s R43 000.00
CORPORATE SERVICES : SUPPORT SERV 5 Project/s R1 040 455.00
EMEERGENCY SERVICES 12 Project/s R6 800 516.00
ENVIRONMENTAL MANAGEMENT SERVICES |1 Project/s R4 500.00
FINANCIAL SERVICES 1 Project/s R10 490.00
ICT SERVICES 5 Project/s R1 175 446.00
IDP AND COMMUNICATION 1 Project/s R26 855.00
LED, TOURISM, RESORTS AND EPWP 7 Project/s R640 030.00
MUNICIPAL HEALTH SERVICES 2 Project/s R36 843.00
SOLID WASTE MANAGEMENT 1 Project/s R4 536 100.00
SUPPLY CHAIN MANAGEMENT 1 Project/s R7 666.00

15




Adjustment Budget Tables

The adjustment budget tables compiled in terms of the Municipal Budgeting and
Reporting Regulations (MBRR) (Schedule B), are listed below:

TABLE B1 — Adjustment Budget Summary

Eudget Year 2023124 Budgat Year[Budget Year
+1 2024125  [+2 2025128
Descriplion
Original Prios Accum. | Multi-year Unfare. Nat. or Other Total Adjusted | Adjusted [ Adjusted
Budyet Adjusted Funds capltal Unavoid. | Prov. Govt | Adjusts. Adjusts. SBudget Budget Budget
1 2 3 4 5 6 7 ]
R thousands A At g < 3] £ F G H
Financial Performance
Properyy rales - - - - - - - - - - -
Baw fce charges 15800 16035 - - - - 560 500 16535 16 690 17 280
Inv esiment fev enue 4000 7300 - - - - 500 500 7 800 4000 4000
Transfers meoghised - aperational 214 383 218501 - - - - - - 216 50 223043 226 8t
Qther own revenus 39 280 49718 - — - — {4 692} {1 692) 39 026 40 125 42 072
Total Ravenus {excliding capital transfers and 211478 280 554 - - - - (692) (ssnf 279862 283 759 293 153
contributions)
Employ ee costs 138697 138659 - - - - 2358 235 07 148 699 156 976
Remtneralion of councillors 8340 6340 - - - - - 6340 5746 7164
Depreciation & asset impafment 3754 3754 - - - - - - 3754 3780 3808
Finance charges 2753 27153 - - - - - - 2752 3015 3303
fiventory consumad and buk prrchases 62 521 60 757 - - - - {4 648) {4 648} 56 108 65073 66 50¢
Transfers and subsidies - 1200 - - E - 97d 974 2174 - -
Qther expendiure 62 745 69 048 - - — - {1 392 11 392) 67 655 57 979 50 557
Total Expenditure 275 811 282 503 - - - - {2 708} (2 708) 279 800 284 592 297 303
Surplusi{Deficit) By {1 954} - - - - 2016 206 62 833) (4 148}
Trapsfers and subsidies - capital {monslary
alfocalions) 500 2 642 - - - - (B9 {89) 254 500 50
Transfers and subsidies - capital {in-kind - a) - - - — — - - - - -
Surptusi{Deficil) after capHal transfers & {2 B34} 588 - - - - 1947 1917 2 603 (333} (3 649)
contributions
Share of surplus/ (deficil) of associale - - - - - - - - - - -
Surptusf (Deficit) for the year {2 831} 688 - - - - 1617 1917 2805 (333) (3 648)
Capilsl expenditurs & funds sourges
Capital expenditure B 35% 15 564 - - B - (1242 {1242) 14322 1676 33
Transkers /ecognised - capital 560 2642 - - - - 85} 159) 254 500 500
Bomowing - 4 536 - - - - - - 4536 - -
internally generated funds 4855 8 386 - - - - {1 143)] {1 143) T2 P48 28M
Tola! sourcas of caplial funds 355 15 564 - - - - {4242) {1243 145322 1676 3
Financial position
Total current assels s 81662 - - - - 3758 3208 84 920 B5 164 78901
Tolal pan cuiven] assels 123605 120655 - - - - (1 242 {1242) 119413 1B 477 119 180
Total current abilies 224 41 861 - - - - 95 ) 42 059 43517 39 459
Tolal non sumen! Habilifes 67687 $ 537 - - - - - - 53837 57720 59 873
Comminly wealih/Equily 85 484 100 849 - - - - 1917 {917 462 136 102 403 98 754
Cash flows
Netcash frem {used) operatng 1826 2518 - - - - 4016 4018 6534 4965 1884
Net cash fom {used) investng {4 355} {13 564} - - - - {158} {755) {14 329) {178} [1301)
hetcash frem {used) fnancing {5 365) {5 385} - - - - - - {5 365) {4 706} 6 518)
Cash/cash equivalenis a ihe year and 35 691 71 525 - - - - 3258 3258 14783 T4 867 68 431
Gash bacikinglsurpius reconciliation
Cash and invesiments av ailable Bl 525 - - - - 3258 3268 74783 74 867 68 431
Applicalion of cash and lnvesiments 14741 26 160 - - - - {92} 7] 6087 2747 B8
Balance - surplus {shortfall) 20 950 45 386 - - - - 333 3350 48 116 47 120 33183
Asset Wanagement
Assel register summary {WEV) 98 805 95 299 - - - - (1242} {1 242) 8057 96053 95845
Depreciation 3654 3654 - - - - o ) 3654 3680 3708
Ranew at and Upgrading of Exfsting Assels 3725 4357 - - - - {451} (451} 8906 1385 1026
Repals and Mainienance 468 9458 - - w - {o84d) {984} 8484 97 10301
free services
Cost of Free Basic Sefvices prov ided - - - - - - - - = - -
Revenue cost of free setvices provided - - - - - - - - - - -
Households below minimim sarvica leve:
Waler: - - - - - - - - - - -
Sanitation/sewerage: - - - - - - - - - - -
Energy: - - - - - - - - - - -
Refuse: - - - - - - - - - - -
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TABLE B2 ~ Adjustment Budget Financial Performance (Standard Classification)

Budyet Year 2023124 *B:::::’::M f;:g:;::ar
Standard Description Ref
Orlginas! Pries Accum. Multi-year nfore. Nat. or Dther Total Adjusted | Adjusted | Adjusted
Budget Adjusted Funds capltal Unavold. | Prov. Govt | Adjusts. Adjusts. Budget Budyet Budget
) 6 7 8 9 B 1 12
R thousands 1.4 A At B G o £ £ G H
Hevenue - Funcflonat
Governance and administration 110 541 118 908 - - - - 1374 (1374) 117 554 113 122 116 556
Execulive and eouncit 15276 15 495 - - - - {2000} [2 GO0} 1345 14929 15 386
Finance and adminiskration 85 27t 103 412 - - - - 626 626 104 039 98 753 161 170
lnternal audit - - - - - - - - - - -
Community and public safely 26 £39 27 488 - - - - 950} {850) 25 538 26 852 28 252
Communily and sockd services - - - - - - - - - - -
Sporl and recreaton 20130 2123 - - - - {1 000 {1 800 20 23% 4852 21 057
Public safly 5308 5368 - - - - - - 5368 Bezr 51950
Housing - - - - - - - - - - -
Healfy 1202 Bay - - - - filsl 4] 837 1244 1206
Ecenamic and environmendal services 122 493 122 438 - - - - 1013 1033 123 532 128 824 123 205
Planning and dev slopment - - - - - - - - - - -
Road fensport 122 315 122308 - - - - 1033 1033 123 408 128 895 133071
Environmenal prolecion 124 124 - - - - - - 124 128 14
Trading services FLR 14394 - - - - 590 500 14 804 $5029 15440
Energy sources - - - - - - - - - - -
Waler management - - - - - - - - - - -
Waste waler management - - - - - - - - - - -
Waste management 14 300 14 304 - - - - 500 506 14604 15920 15 640
Other - - - - - - - — - - -
Tetal Revenye - Funchonal 2 273 879 283 197 - - - - (19) (791} 282 40§ 284 753 293 653
Expenditure - Fanctional
Governance and administration 63 895 66 699 - - - - {2 656) {2 666} 64 033 64 279 67 598
Execufve and councit 10751 0885 - - - - 164 a4 1138 11081 11708
Finance and adminisiration 51 161 5373 - - - - {2 820} {2 820} 50313 51207 53698
intemnal audit 1884 1981 - - - - - - 188 2097 2202
Community and public safely 75 550 16933 - - - - 1948) {968} 17 983 75 502 7% 524
Community and social services - - - - - - - - - - -
Sport and recreation {7120 182122 - - - - {4501 (450} 12 16122 16747
Public: selely 9 671 41560 - - - - 20 128 41560 39 508 41744
Housing - - - - - - - - - - -
Health 18 759 19 13t - - - - {500} (500} 18631 13872 21033
Economic and enviranments! services 127 384 127 458 - - - - 1008 1088 128 486 134 028 138 723
Planning and development 1621 1605 - - - - - - 1465 1720 1828
Road tansport 122 375 122375 - - - - 1033 1033 123 408 128 895 133071
Enyironmentaf protecton 3402 3478 - - - - 25) 25 3483 381) 3827
Trading services 3 96T § 420 - - - - (a1) (&1} 91338 14 684 11 457
Energy souces - - - - - - - - - - -
Watsr managemen! - - - - - - - - - - -
Wasle w zler management - - - - - - - - - - -
Waske management 9987 §420 - - - - At} {81 9338 10 584 11457
Olher - - - - - - - -~ - - -
Tote! Expendifure - Functional 3 275 81! 282 508 - - - - (2 T08) {z 780 279 80O 284 582 287 303
Surpiusf [Defictt) for the year {2 831) £88 - - - - 187 1917 505 (333) (3 649)

TABLE B3 - Adjustment Budget Financial Performance (Rev & Exp by Municipa!l Vote)

Budget Year 2023124 Budgel Yaar {Budgat Year
Vote Description Hm2 142 12z
Ref{ Originel Priey Accum. Multi-yeaz Unfare. Nat, or Other Total Adjusted | Adjusted | Adjusted
Budget Adjusted Funds capital Unavold. | Prov. Govt | Adjusts. Adjusts, Budget Budget Budpet
{Insert dapartmental struclure efef 3 4 3 & 7 & g 10
R thousands A At B ¢ B E F G H
Revenue by Vote '
Vole 1 - Municipsl Manager 15270 15485 - - - - (2 C00} [2 800} 13 485 14929 5 388
Vois Z - Mansgement Serv ices - - - - - - - - - - -
Vo2 3 - Comporaie Services 25 4 - - - - - - 48 2% &
Vela 4 - Finance 95 246 103372 - - - - 625 626 103 998 98 758 {01 145
Vele § - Commtmily Services 163 438 164 288 - - - - 583 583 164872 170 537 177 057
Totsl Revenue by Vale 2 213978 28197 - - - - (754} (791} 282 436 284 258 293 B53
Expenditure hy Vole ¥
Volp 1 - Municipal Manager 5847 16243 - - - - 44 a4 16 287 16 464 17401
Vaola 2 - Management Serv icas - - - - - - - - - - -
Vols 3 - Cotporaie Services 17 485 8 135 - - - - {1 028} [1 028} A7 ey ¥ ef 17730
Vale 4 - Finance 30615 31776 - - - - 11267} [V 260} 36 568 30 259 31 880
Vol 5 - Communtly Services 213 464 216 355 - - - - {457) @wsn] 21589 295 794 230 312
Totsl Exgenditiare by Vote 2 276 81 282 509 - - - - 2 TOB) [2 708) 219 BOp 284 592 287 363
Surplus! {Defich) for the yaar 2 {284) 6E6 - - — - 1817 1817 25605 {337 {3 549)
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TABLE B4 - Adjustment Budget Financial Performance (Revenue & Expenditure)

Budget Year 2023124 Budget Year |Budget Year
12024125 |+2 2025/26
Description Ref = z
Original Prior Accum. | Multiyear | Unfore. Nat. or Other Total Adjusted | Adjusted | Adjusted
Budget Adjusted Funds capital Unavoid. | Prov. Govt | Adjusts. AdJusts. Budget Budget Budget
3 4 5 6 7 8 9 10
R thousands 1 A Al B C D E F G H
Revenue By Source
Exchange Revenue
Service charges - Elechicily 2 200 800 - - - - - 800 210 20
Service charges - Waker 2 - 35 - - - - - = 35 - -
Service charges - Wasle Waler Management 2 600 200 - - =5 - 700 700 900 630 660
Service charges - Waste Management 2 15000 15 000 - - - - {200) (200) 14800 15750 16400
Sale of Goods and Rendering of Services 9223 9896 - - - - 76 76 9911 9335 9964
Agency services 12770 12 845 - - - - (78) (78) 12770 13429 13 886
Interes| = =5 = = = = - - - - -
Interest earned from Receivables 50 n - - - = = = 27 55 80
Interes! earned from Current and Non Current Assels 4000 7300 - - - - 500 500 7800 4000 4000
Dividends = = = = e = - - - - -
Renton Land - - - - - - - - - - -
Renlal fom Fixed Assels 13825 13844 - - - - (1 000) (1 000} 12844 14 355 15 185
Licence and permils 1000 700 - - - - 50 50 750 1000 1000
Operational Revenue 423 1164 - - - - 1258 1258 2422 452 478
Non-Exchange Revenue
Properly raes 2 - - - - - - - - - - -
Surcharges and Taxes - - - - - - - - - - -
Fines, penalies and forkeits - - - - - - - - - - -
Licences or permits - - - - - - - - - - -
Transfer and subsidies - Operational 214389 216 501 - - - = = - 216 501 223043 229 801
Interes| = = = = = = = = - -
Fuel Levy - - - - - - - - - - =
Operational Revenue - - - - - - - - - - -
Gains on disposal of Asssls 2000 2000 - - - - (2 000) (2 000) = 1500 1 500
Other Gains = = = = = - - - - - -
Disconfinued Operafions - - - - - - - - - - -
Total Revenue (excluding capital transfers and 273 479 280 554 - - - = (692) (692). 279 862 283759 293 153
contributions)
Expenditure By Type
Employee relaled cosls 138 697 138 659 - - - = 2358 2358 141 017 148 699 156 976
Remunerafion of councillors 6340 6340 - - - - - 6340 6746 7164
Bulk purchases - elechicily 200 300 - - - - 50 50 350 210 220
Invenlory consumed 62321 60 457 - - - = (4 698) (4 638) 55758 64 BE3 66 280
Debl impairmenl 100 100 - - - - - - 100 100 100
Depreciation and amorfisation 3654 3654 - - - = - - 3654 3680 308
Interest 2753 2753 - - - - - - 2753 3015 333
Contacled services 30074 34313 = - =5 - (865) (B65) 33508 25215 26 560
Transfers and subsidies - 1200 - - - - a74 ar4 2174 - -
Irecoverable debls written off - - - - - - - - - - =
Operational cosks 32672 34673 = = = = (527) (527) 34147 32084 32992
Losses on dispesal of Assels - - - - - - - - - - -
Other Losses - - - - - - - - - - -
Total Expenditure 276 811 282 509 - - - - (2 708) (2708)) 219800 284592 297 303
Surplus!(Deficit) 3331) (1954) " - " - 2016 2016 62 (833) (4 149)
Transfers and subsidies - capital (monelary
allocations) 500 2642 - - - - (99) (98) 2544 500 500
Transfers and subsidies - capital (inkind - all) - = - - - = - - - - -
Surplus/(Deficil) before taxation (2831) 688 = - - - 1917 1917 2605 (339) (3 648)
Income Tax = = = = = = = = - - -
Surplusl(Deficit) after taxation (2 831) 688 - - - - 1917 1917 2605 (333) (3 648)
Share of Surplus/Deficit atiibulable o Jaint Venture
Share of Surplus/Deficit atfribulable I Mi = = = = = - - - - - -
Surplusl(Deficit) attributable to municipality (2 831) 688 - - - - 1917 1917 2605 (333) (3 548)
Share of Surplus/Deficit atiibulable b Associale
k pany /Parenl subsidiary = = == = = = - - - - -
Surplus! (Deficit) for the year 1 (2 831) 688 - - - = 1917 1917 2 605 (333) (3 648)
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TABLE B5 — Adjustments Capital Expenditure Budget by Vote and Funding

Budget Year 2023/24 f:::;:‘;" f::::;;"
Description Ref
Original Prior Accum. | Multi-year Unfore. Nat. or Other Total Adjusted | Adjusted | Adjusted
Budget Adjusted Funds capital Unavoid. | Prov. Govt | Adjusts. Adjusts. Budget Budget Budget
5 6 7 B 9 ] 11 12
R thousends A Al B C D F G H
Capital expenditure - Vote
Multi-yesr expenditure fo be adjusted 2
Volg 1- Municipal Manager - - - - - - - - - - -
Vole 2 - Management Services - - - - - - - - - - -
Vole 3 - Corporale Services - 654 - - - - - - 654 - -
Vole 4 - Finance = = = = - - - - = £ 4
Vola 5 - Communily Services - 4538 - - - - - - 4536 - -
Capital multi-year expenditure sub-total 3 - 5191 - - - - - - 5191 - -
Single-year expenditure o be adjusted 2
Voie 1 - Municipal Manager 30 30 - - - - 3 3 27 20 =
Vole 2 - Management Services - - - - - - - - - - -
Vole 3 - Carporale Services 1338 2081 - - - - (476) (476) 1604 580 230
Vote 4 - Finance 2 30 - o = = 12) (12) 18 15 10
Vole § - Communily Services 4 966 8233 - - - - (751) (751) 7482 1081 3061
Capital single-year expenditure sub-total 6355 10 373 - - - - (1 242) (1 242) 9131 1676 3301
Total Capital Expenditure - Vote 6355 15 564 = = = - (1 242) (1242) 14322 1576 3301
Capital Expenditure - Functional
Governance and administration 1359 2765 - - - - (488) (488) 227 585 240
Execubve and council - - - - - - - - - - -
Finance and administrafon 1359 2765 = = = = (488) (488) 227 535 240
Internal audit = - - - - - - - - - -
Community and public safety 4960 8227 - - - - (748) (748) T4IT 10585 3055
Communily and soclal services - - - - - - - - - - -
Sport and recreafon 20 1254 = = = = (614) (614) 840 0 250
Public safety 4000 6932 - - - - (132) (132) 6801 800 2775
Housing - - - - - - - - - - -
Health 40 40 - - - - &] [&] 37 15 o
Economic and environmental services 36 36 - - - - (5) (5) 31 26 3
Planning and development 30 a0 = = - - (3) (3) 7 20 -
Road fransporl - - - - - - - - - - -
Environmental prolecion 6 B - - = = 2 2 5 [ 6
Trading services - 4536 - - - - - - 4538 - -
Energy sources = - - - - - - - - - -
Waler managemenl - - - - - - - - - - -
Wasle waler management = - - - - - - - - - -
Waste management - 4536 - - - - - - 453 - -
Other - - - - - - - - - - -
Total Capital Expenditure - Functional 3 355 15 564 - - = < (1 242) (1 242) 14322 18676 3301
Funded by:
National Gavernment = = = = = = - - = = =
Provincial Government 500 2642 - - - - (99) (99) 2544 500 500
District Municipality - - - - - - - - - - -
Transfers and subsidies - capital (in-kind) = = = = = - = - - - -
Transfers recognised - capital 4 500 2642 - = - = (39) (29) 2544 500 500
Borrowing = 4536 - - - - - - 4536 - -
Internally generated funds 5 855 8 386 = = - - (1 143) (1 143) 7242 1176 2801
Totsl Capital Funding 6 355 15 564 - " - - (1 242) (1 242) 14322 1676 3301
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TABLE B6 — Adjustment Budget Position

Budget Year {Budget Year

Budget Year 2023/24
+1 2024125 | +2 2025126
Description Ref
Original Prier Accum. Multi-year Unfore. Nat or Other Tatal Adjusted | Adjusted | Adjusted
Budget Adjusted Funds capital Unavoid. | Prov. Govt | Adjusts. Adjusts, Budget Budget Budget
3 4 5 3 7 ] 9 10
R thousands A Al ;] C D E F G H
ASSETS
Current assels
Cash and cash equivalent 35691 71525 - - - - 3258 3258 74783 T4 887 68 431
Trade and ofe om exchange 1 4551 5485 - - - - - - 5485 5485 5485
Receivables fom non-exchange ransaciions 1 534 548 - - - - - - 548 548 548
Current portion of non-cument receiv ables 2 2154 2007 - - - = - - 2007 2 168 2341
Invenbry 1873 1571 - - - - - - 1571 15711 1571
VAT 5975 526 - - - - - - 526 526 526
Other currenl assels = = = = = = = = - = =
Total current assets 50771 81662 - - - - 3258 3258 84 920 85 164 78 801
Non current assets
Investments - - - = = = == - - - =
Investmenl properly 12769 12783 - - - - - - 12783 12 769 12755
Property, plant and equipment 3 86033 B6 514 - - - - (1242) (1242) 85211 B3 284 82831
Biological assels - - - - = - - - - - =
Living and non-iving resources - e = - - - - - - - -
Intangible assets 3 3 - - - - - - 3 0 0
Trade and of es fom exchange rans = = = - - - - - - - -
Non-cur ige kran: 24 800 21356 - - - - - - 21 356 22 424 23545
Other non-current assets = - = = = - - - - = -
Total non current assets 123 605 120 §55 - - - - (1 242) (1242) 119 413 118 477 119 190
TOTAL ASSETS 174 362 202 317 - - - - 2016 2018 204 333 203 640 198 092
LIABILITIES
Current liabilities
Bank overdraft - - - - - = -r = - = .
Financial finbilities 4708 4706 - - - B - - 4706 5 141 -
Consumer deposits B 8 - - - - -~ - B (] ]
Trade and pay ables from excha 5018 6736 - - - - - - 6736 6736 6736
Trade and ofer pay ables from non-exchange ransackons 448 13478 - - - - 99 49 13576 13576 13 676
Provisions 16 035 17033 - - - - - - 7033 18 055 19139
VAT = = = = = = = = = = =
Othet currenl lifes = = = - = - = = = = -
Total current liabilities 26 214 41961 - - - - 99 99 42 058 43 517 39 459
Non current liabilities
Borrowing 1 B519 6519 - - - - - - 6519 1amr -
Provisions 1 61 168 53018 - - - - - - 53018 56 343 59673
Long term porfion of rade pay ables = = - - - - = - - - -
Ofher non-curren fiabiies - - - - - ~ = - - - =
Total non current liabilities 67 687 59 537 - - - - - - 59 537 57720 59 879
TOTAL LIABILITIES 83 901 101 488 - - - - 99 99 101 597 101 237 98 338
NET ASSETS 2 B0 481 100 818 - - - - 1917 1917 102 736 102 403 98 754
COMMUNITY WEALTHIEQUITY
Accumulated Surplus/(Deficil) 67 481 79819 - - - - 1817 1817 81736 81403 77754
Funds and Reserves 13000 21000 - - - - - = 21000 21000 21000
Oher - - - - - - = - = = =
TOTAL COMMUNITY WEALTHIEQUITY B0 481 100 819 - - - - 19817 1917 102 736 102 403 98 754
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TABLE B7 — Adjusted Budget Cash flows

Budget Year 2023/24 Budget Year |Budget Year
+12024/25  |+2 202526
Description Ref
Original Prior Accum. Multi-year Unfore. Nat. or Other Total Adjusted | Adjusted | Adjusted
Budget Adjusted Funds capital Unavoid. | Prov. Govt | Adjusts, Adjusts, Budget Budget Budget
3 4 5 (] 7 B 9 10
R thousands A Al B C D E F G H
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Properly rales = =. - = = = - - - - -
Service charges 15.800 16035 - = = - 500 500 16535 16 590 17 280
Other revenue 37 140 38 348 - = = - 308 308 38 656 38471 40412
Trenslers and Subsidies - Operafional 1 214 389 214 689 - - = - - - 214 683 223043 229 801
Transfers and Subsidies - Capilal 1 500 1700 - - - - - - 1700 500 500
Interes! 4050 7570 = - = = 500 500 8070 4055 4060
Dividends = = = = = = = = = = =
Payments
Suppliers and employ ees (268 219)|  (272791) - - = = 3662 3682 (269 108)]  (275653) (287 897)
Finance charges (1834) (1834) - = = " . - [1834) (2041) 2272
Transfers and Subsidies 1 - (1 200) - - - - (974) (974) (2 174) - -
NET CASH FROM/{USED) OPERATING ACTIVITIES 1826 2518 - = - - 4016 4016 6534 4 965 1884
CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds on disposal of PPE 2000 2000 - - = = (2 000) (2 000) - 1500 1500
Decrease (increase) in non-curren! receiv ables - - - - - - - - - -
Decrease (increase) in non-curenl investments = = = = = = = - - =
Payments
Capital assels (6 355) (15 564) ~ - - - 1242 1242 (14 322) (1 676) (3301)
NET CASH FROM/{USED) INVESTING ACTIVITIES (4 355) (13 564) - - - - (758) (758) (14 322) (176) (1 801)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - - = = - = = - - -
Borrow ng long lerm/refinancing - - - - - - - - - - -
Increase (decrease) in consumer deposils - - - = - - = = - - -
Payments
Repay ment of barow ing (5 385) (5 365) - - - - - - (5 365) (4 708) (B519)
NET CASH FROMI(USED) FINANCING ACTIVITIES (5 385) 5 365) = - 5 " = " 5 385) (4 706) (6 519)
NET INCREASE/ (DECREASE] IN CASH HELD (7 834) {16 411) - - =. - 3258 3258 (13 153) 83 (6 436)
Cash/cash equiv alents al the year begin: 2 43 585 B7 936 - - - = - - B7 938 74783 74867
Cash/cash equiv alents al the year end: 2 35 691 71525 = = = - 3258 3258 74783 74 BET 68 431
TABLE B8 — Cash back reserves/accumulated surplus provision.
Budget Year 2023/24 Budget Year|Budget Year
+12024/25 |+2 2025126
Description Ref
Original Prior Accum. Multi-year Unfore. Nat. or Other Total Adjusted | Adjusted | Adjusted
Budget Adjusted Funds capital Unaveid. | Prov. Govt | Adjusts, Adjusts. Budget Budget Budget
3 4 5 [ 7 B ] 10
R thousands A Al j:] C D E F G H
Cash and investments available
Cash/cash equivalents al the year end 1 35681 71525 = =] = - 3258 3258 74783 74 887 68 431
Other currentinvesiments > 90 days - (0) = = - - 0 o (0} [0) (0}
Non current asseks - Invesiments 1 = = - - = - - - = - -
Cash and Investments available: 35 691 71525 - - - - 3258 3258 74783 74 867 68 431
Applications of cash and investments
Unspent conditional ransfars = - = - = = - - - - -
Unspent borrowing 112 0 = = = - (0 (0) - -
Stawlory requirements = = = - - - = - - = -
Other working capilal requirements 2 (2637) (140) 192) (92) r (233) (353) (652)
Other pravisions 4767 5300 = = = | = = 5300 7100 8900
Long lemm invesiments commitied - = - - - - -
Reseves b be backed by cash/invesiments 13 000 21000 - = 21000 21000 21000
Total of cash and | 2 14741 26 160 - - - - (92) (92) 26 067 27747 28 248
Surplus{shortfall) 20 950 45 366 - - - - 3350 3350 48 716 47120 38 183

21



TABLE B9 — Asset Management

Description

R thousands

Ref

Budget Year 2023/24

Budget Year
+1 2024/25

Budget Year
+2 2025128

Original
Budget

Prior
Adjusted
7
Al

Accum.
Funds

Multi-year
capital
9
C

Unfore.
Unavoid.
10
0

Nat. or
Prov. Govt
1"

E

Other
Adjusts.

Total
Adjusts.

13
G

Adjusted
Budget
14

Adjusted
Budget

Adjusted
Budget

CAPITAL EXPENDITURE
Total New Assets to be adjusted

Roads Infrastricture
Storm water Infrastructure
Electrical Infrastructure
Water Supply Infrasiructure
Sanitation Infrastructure
Solid Waste Infrastructure
Rail Infrastructure
Coastal Infrastructure
Informiation #d G Lo

Infrastruchure
Communily Facilifes
Sport and Recreation Facilifes
Communily Assels
Herilage Assels
Revenue Generafing
Mon-revenue Generating
Invesiment properes
Operational Buildings
Hausing
Other Assels
Biological or Cullivaled Assels
Servitudes
Licences and Rights
Intangible Assels
Computer Equipment
Furmitute and Office Equipment
Machinery and Equipment
Transport Assels
Land
Zoo's, Marine and Non-biological Animals
Mature
Immature

Living Resources

Roads Infrastructure

Storm water Infrastructure
Electlrical Infrastructure
Water Supply Infrastructure
Sanilation Infrastructure
Solid Waste Infrasiructure
Rail Infrastructure

Coastal Infrasiructure

Total Renewal of Existing Assets lo be adjuste:

Infrastructure
Communily Faciliies
Sport and Recreaton Faciliies
Communily Assels
Herilage Assels
Revenue Generafing
Non-tevenue Generafing
Investmenl properties
Operabional Buildings
Housing
Ofher Assels
Biological or Cultvaled Assets.
Seviludes
Licences and Rights
Intangible Assets
Compuler Equipment
Fumniture and Office Equipment
Machinery and Equipment
Transpor Assels
Land
Zoo's, Marine and Non-biological Animals
Mature
mmature

Living Resources

2

5922

(160)

(508)

5416

320

2275

(150)

2500

1597
3513

1091
930
526
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Total Upgrading of Existing Assels fo be adfus
Roads Infrastniclure
Stom water Infrastuclure
Electrical Infrastructure
Waler Supply Infrastructure
Sanitation Infrastructure
Solid Waste Infrastructure
Redl Infrastnicture
Coastal Infrastructure
and € Sy

Infrasruckre
Communily Facififes
Sport and Recreafon Faciliies
Community Assels
Haritage Assels
Revenue Generaling
Non+evenua Generafing
Invesiment properfias
Operational Buildings
Housing
Other Assels
Biological or Cultivaled Asssls
Serviludes
Licences and Righls
Intangible Assels
Compuker Equipment
Furnitwe and Office Equipment
Machinery and Equipment
Transport Assels
Land
Zoo's, Marine and Non-biological Animals
Matra
Immahse

Living Resources

Total Capital Expendilure fo be adjusted
Roads Infrastricture
Storm water Infrastructure
Efectrical Infrastructure
Water Supply Infrastructure
Sanitation Infrastructure
Sofd Waste Infrastructure
Rail Infrastricture
Coastal Infrestructure

and Ci

Infraskuchure
Community Facilifes
Sport and Recreafion Facilifes
Communily Assels
Heritaga Assels
Revenus Generaling
Nonvevenue Generaling
Invesiment properties
Operational Buildings
Housing
Other Assels
Biologicel or Cultivated Assels
Serviludas
Licences and Rights
Intangible Assels
Computer Equipmant
Furniture and Offce Equipment
Mschinery and Equipment
Transpori Assels
Land
Zoo's, Marine and Non-biological Animals
Mairs
mmalws
Living Resources

28

(318)

(316)

8230

750

320
220

520

1320)
(223)

237

400
240

250

540

980

543)

437

640

250

1021

11

(304

TOTAL CAPITAL EXPENDITURE fo be adjusted

-

ASSET REGISTER SUMMARY - PPE (WDV)
Roeds Infrastricture
Storm water Infrastructure
Electrical Infrastniciure
Water Supply Infrastructure
Sanitation Infrastructure
Sofid Waste Infrastruclure
Rail Infrastructure
Cosstal Infrastructure

and C
Infrastuchire
Communily Assels
Heritage Assels
Investment properfies
Other Assets
Biological or Culfivaled Assets
Inlangible Assels
Compuler Equipment
Furniture and Office Equipment
Machinery and Equipment
Transpor Assels
Land
Zoo's, Merine and Non-biclogical Animals

Living Resources

e

1370

203
1344
25124

34046
11

12768
11896

1770
4 955
9384
18981
4999

8207
20129
4939

(404)
(50)
4

(404)
(50)
42

4301
8 158
20171
4999

8176
18936
4999

3643
8218
187N
4993

TOTAL ASSET REGISTER SUMMARY - PPE (WDV)

2]

98 805

99 299

(1242)

(1242)

98 057

96 053

95 645
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EXPENDITURE OTHER ITEMS
Depreciation & asset impairment
Repalrs and Maintenance by asset class 3

Roads infrastructure
Storm water infrastructure
Electrical Infrastruciure
Water Supply Infrastructure
Sanitation Infrastructure
Solid Waste Infrastructure
Rail infrastructure
Coastal Infrastructure

and Ce

3654
8 488

3654
9468

W}
(984)

3654
8 484

3 680
8737

3709
10 301

Infrastructure
Communily Facilifies
Sport and Recreation Facilifes

Community Assets
Herltage Assets
Revenue Generaling
Non-revenue Generaling

Investment properties
Operational Buildings
Housing

Other Assets

Biological or Cultivated Assets
Serviudes
Licences and Righls

Intangible Assets

Computer Equipment

Furniture and Office Equipment

Machinery and Equipment

Transport Assets

Land

Zoo's, Marine and Non-biclogical Animals
Mature

Immature

@

1110

Living Resources

TOTAL EXPENDITURE OTHER ITEMS to be adjusted

(s84)

13 417

Renewal and upgrading of Existing Assels as % olr fol;
Renewal and upgrading of Existing Assels as % of deg
RE&M as a % of PPE

Renewal and upgrading and R&M as a % of PPE

80.9%
36.9%
10.1%
11.5%
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TABLE B10 — Service Delivery Measurement

Description

Budgel Year 2023/24

+12024125

Budget Year

Budgel Year
+2 2025126

Original
Budget

Prior
Adjusted
r
Al

Accum,
Funds

Multi-year
capital
9
C

Unfare.
Unavoid.

Nat. or Prov.
Govl

Other
Adjusts.
12
F

Total
Adjusts.
19
G

Adjusted
Budget
%

H

Adjusted
Budget

Adjusted
Budgel

| Household service fargels
Water:
Piped wakr inside dwelling
Piped waker inside yard [but not in dwelling)
Using public tp (at least min.service level)
Ofher waler supply (st leasimin service level)
Minimum Service Level and Above sub-olal
Using public Bp (< min.service level)
Ofer waker supply (< min.service level)
No water supply
Below Minimum Servie Level sub-total
Tatal number of households

Sanitation/sewerage:
Flush bilel [connecied b sewerags)
Flush bilet (wit sepic kak)
Chemical bbilel
Pit Ioilet (ventlated)
Oher boilal provisions {> min, sewice level)
Minimum Service Level and Above sub-tolal
Bucket boilet
Oter boilel provisions (< min.service level)
No bilet provisions
Befow Minimum Servic Level sub-ols!
Total number of households

(atleast min. service level)
Electricily - prepaid (> min.service level)
Minimum Service Level and Above sub-folal
Eleckicily (< minservice level)
Electricily - prepaid (< min. service level)
Other energy sources

Below Minimum Servic Leve! sub-tolal
Tolal number of households

Refuse:

Removed at least once a week (min.sevice)

Minimum Service Level and Above sub-blal

Removed less frequenty than once a week

Using communal rekise dump

Using own reluse dump

Ofher rubbish disposal

No rubbish disposal

Below Minimum Seivic Level sub-lolal

Total number of households

34

oo oo

cooo
coocao

o oo

oo

=)
o

o oo

Households recelving Free Basic Service
Waler (B kilolives per household per month)
Sanibifion (free minimum level sevice)
Electicily folher energy (50kwh per household per mant)
Refuse {removed al least once a week)
Inormal Seflement
Cost of Free Baslc Services provided (R000]
|Waler (8 kilolives per indigant household per monh)
Sanitafon (fee sanikfon sewvice b indigent househalds)
Electicily fother energy (50kwh per indigent househald per monih)
Reluse (removed once & week for indigent households)
Cost of Free Basic Services provided - Informal Formal Settlements
00
Tatal cost of FBS provided

|Highest levei of iree service provided
Properly rakes (R'000 value hreshold)

Waler (kilofires per househald per menth)
Sanitafion (kilolives per household per monh)
Sanifaton (Rand per household per month)
Electricily (kw per household per month)
Reluse (average fires per week)

oo oooco

cooooo

coeocoo
cooocoo

cooooo

cooooo

cooc oo

Sooooo

cooocao

Revenue cost of free services provided (R'000)

Properly rakes (tarifl adjustmenf) ( impermissable values per secton 17 of
IMPRA)

Property raks exemplons, reducfions and rebales and imparmissable
values in excess of secfon 17 of MPRA)

Waler (in excess of 6 kilolikes per indigent househeld per month)
Sanilafon (in excess of free sanilafon service b indigent households)
Eleckicily/oher energy (in excess of 50 kwh per indigenl household per
monkh)

Refuse (in excess of one remov al a week for indigen! households)
Municipal Housing - rental rebakes

Housing - bp shuckure subsidies

Ofer

Total revenue cost of subsidised services provided

|
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Municipal Manager Quality Certification

QUALITY CERTIFICATE

|, RG Bosman, the Municipal Manager of Overberg District Municipality, hereby certify
that-

The adjustments budget and supporting documentation have been prepared in
accordance with the Municipal Finance Management Act and regulation made under
that Act, and that the adjustments budget and supporting documentation are consistent
with the Integrated Development Plan of the Municipality.

Print Name &\G‘WQM) QUBHY\,\’

Municipal Manager of Overberg District Municipality ~DC3

Signature

PZALANS
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