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1. REPORT OF THE EXECUTIVE MAYOR

1.1 Implementation of the of the Municipality’s budget in accordance with the
service delivery and budget implementation plan

There are 38 active projects registered on the capital budget programme for 2024/2025,
after the previous two adjustment budgets amended the projects list o the current
position (replacing and adding projects). With a total adjusted budget of R 14 001 889
of which an amount of R1 500 000 is financed from previous borrowing and R3 800 000
from grant funding. The grant funding exists of a portion which was funded for this
financial year and a portion rolled forward from the previous financial year. See the
schedule below for the details of the projects.

Capital programme 2024/2025

1|COMMITTEE,RECORDS, COUNCIL SUPPRT DC3_Furniture and Office equipment 1 R35000.00 R1645.00 R0.00 R1645.00 4.70%| R21361.00] R23006.00 R11994.00

2|CORPORATE SERVICES : SUPPORT SERV DC3_Alarm System Replacement 1 R200000.00| R165850.02 R0.00{ R165850.02 82.93% RO.00] R165850.02 R34 149.98

3|CORPORATE SERVICES : SUPPORT SERV DC3_Head Office Fencing project 1 R250 000.00| R0.00, R0.00| RO.00| 0.00% R0.00) R0.00] R250000.00

4|CORPORATE SERVICES : SUPPORT SERV DC3_Furniture and Office equipement 1 R30000.00 R0.00 R0.00 R0.00 0.00% R0.00 R0.00 R30000.00

5|CORPORATE SERVICES : SUPPORT SERV DC3_Aircons 1 R90000.00 R69 565.22 R0.00] R69565.22 77.2% R0.00] R69565.22] R20434.78

6|EMERGENCY SERVICES DC3_Vehicle Replacement 1 R1 800 000.00| R1400.00 R0.00 R1400.00 0.08%|R1639675.28| R1641075.28|  R158924.72

7|EMERGENCY SERVICES DC3_Bunker Gear (PPE) i R1440000.00| R185691.60 RO.00| RI8569160|  12.90%| R279450.00] R465141.60] R974858.40

8|EMERGENCY SERVICES DC3_Machinery and Equipment Rescue equipment 1 R100000.00]  R18726.76| RO.00] R18726.76| 18.73%| R7609.80| R26336.56] R73663.44

9|EMERGENCY SERVICES DC3_Vehicle Refurbishment il R400000.00  R98945.78, RO.00| R98945.78]  24.74% RO.00| R98945.78] R301054.22|
10{EMERGENCY SERVICES DC3_Water Truck 4 R1 800 000.00 R0.00|R24332.74] R24332.74 0.00%|R1 175 667.26| R1200000.00]  R600000.00
11|EMERGENCY SERVICES DC3_Fire Service Capacity Grant 4 R1 500 000.00| R0.00 R0.00| R0.00| 0.00%|R1079322.00| R1079322.00]  R420678.00)
12|ENVIRONMENTAL MANAGEMENT SERVICES [DC3_Furniture and Office equipement 1 R16 000.00 R6 295.65 RO.00| R6295.65|  39.35% RO.00|  R6295.65 R9 704.35
13|ENVIRONMENTAL MANAGEMENT SERVICES |DC3_Machinery and Equipment 1 R5000.00 R0.00 R0.00 RO0.00 0.00% R0.00) R0.00 RS 000.00]
14|ENVIRONMENTAL MANAGEMENT SERVICES |DC3_Vehicles il R524114.00 RO.00| R4249.00]  R4248.00 0.00%| R455751.00] R460000.00]  R64114.00
15|FINANCIAL SERVICES DC3_Furniture and Office equipement 1 R25000.00{  R24210.52 RO.00] R24210.52|  96.84% R24 210.52 R789.48
16|FINANCIAL SERVICES:EXECUTIVE DC3_Furniture and Office equipement ! R5000.00 R0.00 R0.00 R0.00 0.00% R0.00 R0.00 RS 000.00
17|HUMAN RESOURCES DC3_Furniture and Office equipement 1 R18500.00 R0.00 R0.00 RO0.00 0.00% R0.00 R0.00|  R18500.00
18|ICT SERVICES DC3_Anti Virus Software 1 R250000.00 R0.00 R0.00 R0.00 0.00%: R0.00 R0.00]  R250000.00
19|ICT SERVICES DC3_Computers and Computer Equipment 1 R1160000.00| R239500.00 RO.00| R239500.00{  20.65% R0.00| R239500.00] R920500.00
20{ICT SERVICES DC3_Security Hardware 1 R0.00 R0.00 R0.00 R0.00 0.00% R0.00) R0.00) R0.00
21|IDP AND COMMUNICATION DC3_Furniture and Office equipement 1 R15 000.00 RO.00) R0.00 R0.00 0.00% R0.00) R0.00 R15000.00
ZZILED, TOURISM, RESORTS AND EPWP DC3_Furniture and Office equipement 1 R100 000.00 R0.00 R0.00) R0.00 0.00%| R81895.44| R81895.44 R18 104.56
BILED, TOURISM, RESORTS AND EPWP DC3_Acess control - Die Dam 1 R100000.00 R0.00 R0.00 R0.00 0.00% R0.00 R0.00]  R100000.00|
24|LED, TOURISM, RESORTS AND EPWP DC3_Land and Buildings - Security Structure 1 R30000.00]  R25345.74 RO.00 R25345.74|  84.4%% RO.00| R25345.74| R4 654.26
25|LED, TOURISM, RESORTS AND EPWP DC3_Infrastructure- Electrical DB Boxes 1 R150 000.00 R0.00 R0.00 R0.00 0.00% RO0.00 R0.00]  R150000.00
26|LED, TOURISM, RESORTS AND EPWP DC3_Upgrade Chalets 1 R250000.00 R20086.96 R0.00] R20086.96 8.03% RO.00] R20086.96] R229913.04,
27|LED, TOURISM, RESORTS AND EPWP DC3_Machinery and Equipment-Electricity Back-up il R70000.00 R0.00 R0.00 R0.00 0.00% R0.00 R0.00]  R70000.00|
28|LED, TOURISM, RESORTS AND EPWP DC3_Machinery and Equipment 1 R15000.00 R7849.98 RO0.00 R7 849.98 52.33%| R4173.88| R12023.86 R2976.14
29|LED, TOURISM, RESORTS AND EPWP DC3_Acess control - Uilenkraalsmond 1 R100 000.00| R0.00 R0.00) R0.00] 0.00% R0.00 R0.00]  R100000.00
30|LED, TOURISM, RESORTS AND EPWP DC3_Vehicles - People Carrier 1 R523 975.00| R0.00, R0.00 R0.00| 0.00%| R523975.00] R523975.00 R0.00)
31|MUNICIPAL HEALTH SERVICES DC3_Furniture and Office equipement il R100000.00]  R25501.09) RO.00| R25501.09]  25.50% RO.00| R25501.09]  R74498.91
32|MUNICIPAL HEALTH SERVICES DC3_Tablets i R180000.00| RO.00| R0.00| R0.00 0.00%| R89228.50 R89228.50] R90771.50
33|MUNICIPAL HEALTH SERVICES DC3_ESRI MHS system software 2 R250 000.00 R0.00 R0.00 R0.00 0.00% R0.00 R0.00|  R250000.00
34/SOLID WASTE MANAGEMENT DC3_Construction of Cell 5A 3 R1500000.00] R464 123.49 RO.00| R464123.49|  30.94% RO.00| R464123.49| R1035876.51
35|CORPORATE SERVICES : SUPPORT SERV DC3_Septictank i R160000.00 RO.00] R0.00] R0.00| 0.00% R0.00| R0.00| R160 000.00|
36/EMERGENCY SERVICES DC3_Training Center (furniture and office equipme i R114000.00]  R99539.89 R0O.00| R99539.89| 87.32% R0O.00| R99539.89]  R14460.11
37|LED, TOURISM, RESORTS AND EPWP DC3_Gas installation at ablution facilities 2 R195300.00]  R195300.00 R0.00| R195300.00{ 100.00% R0.00| R195300.00 R0.00
38|EMERGENCY SERVICES DC3_Capacity Project 4 R500 000.00 R0.00 R0.00 R0.00 0.00% R0.00 R0.00|  R500000.00




Funding Sources Type

Capital Replacement Reserve 1

Revenue 2

External Loans 3

Grants 4

Private Contributions 5
TOTAL

To date, R1 649 578 (11.78%) was spent by 31 December 2024. However, it should be
noted that there were committed cost already allocated towards identified projects, not
included in this figure and the recalculated inclusive acquisition cost will jointly amounts
to R7 036 269 (50.25%). The committed costs will realise into actual spending during
the remainder of the financial year and reflect on future reporting. This progress is well
received since the 50% mark for the 6-month period has been achieved.

As illustrated in the table above, some projects have zero spending to date. These
projects will commence in the second six months of the fiscal year as per the Capital
procurement plan. If not executable, the projects will be evaluated to be considered for
removal during the adjustment budget process. Some of the zero spending projects
already commenced with the SCM processes, whiles others need to be
revisited/reprioritized. A project coordinating forum assist with the SCM/Finance and
user department collaboration in executing capital projects.

As illustrated on the table, it is evident that a few projects were completed already or is
close to completion. During the adjustment budget, identified capital projects and their
“sub-project’s” acquisitions in the categories will be re-assessed and amended to ensure
optimal capital acquisitions takes place in each project area.

It should be noted that some capital items changed to a zero budget. These will remain
on the project list to ensure that our capital projects align to our SDBIP for that specific
period, however amended afterwards.

As referred to above, some projects are more urgent than others such as:

e Emergency Services vehicle replacement
e Emergency Services Bunker Protective Clothing



e All grant related capital acquisitions

It should be noted that 25 of the 38 projects R11 763 389 (84%) of the capital budget
are allocated directly to service delivery of the municipality to improve services directly
in the community.

Additional priority projects may be added on the capital project programme due to the
urgency. Some of the savings on the Capital Budget could be utilized to finance these
new needs prioritised. This will be formalized during the adjustment budget processes
scheduled for February and June 2025.

OPERATING EXPENDITURE

By end of December 2024 an amount of R 1565 857 340 (51.13%) of the total operational
budget (expenditure) of R 304 805 399 was spent. This percentage is considered good

expenditure management as it is relatively close to the threshold of 50%.

OPERATING EXPENDITURE PER DEPARTMENT

ORIGINAL ADJUSTMENT

COST CODE |DIRECTORATE DEPARTMENT BUDGET 2024/25 | BUDGET 2024/25 YTD ACTUAL % TO DATE
3000 MUNICIPAL MANAGER _ Executive (Municipal Manager) 2249933.00|  2251633.00 1016 568.90 45.15%
3001 ~ MUNICIPAL MANAGER  Executive Support - 836 467.00 838167.00|  416163.51|  49.65%
3002 __ MUNICIPAL MANAGER _Intemnal Audit ) 2200 907.00 2208 907.00 | 1051927.72 47.62%|
3003 MUNICIPAL MANAGER ' Council Expenditure 8296159.00 | 8301 659 00 3 785 089.48 45.59%
3004 MUNICIPAL MANAGER _Idp & Communication 1765 938.00 1774 338.00 895 367.34 50.46%
3005 MUNICIPAL MANAGER  Performance & Risk Management 1885 260.00 1893 660.00 777 343.33 41.05%
Sub-Total 17 234 664.00 17 268 364.00 7 942 460.29 45.99%
4000  CORPORATE SERVICES Executiwe (Corporate Senices) 1354 662.00 594 590.41 43.89%
ZQQ‘I? __ CORPORATE SERVICES  Corporate Support X 2132 308.86 41.78%
ZQQZ ____ CORPORATE SERVICES 'Human Resources N 741;}4%
4003  CORPORATE SERVICES Committee, Records & Councillor Support | 4 177224389 | 39.14%
4004 'CORPORATE SERVICES Information Senvices - 0| . 3185091. S
Sub-Total 20 035 401.00 20 282 901 00 10 118 767.39

sooq ~ FINANCE Executl\e (Finance) -  1344556.00 |  1345656.00 399 111.48 | 29.66%
5001 rt 451378.00|  456078.00 | 233 689.02 51.24%
5002 ___FI 19 675126.00 | ~~ 8158053.97 |  41.46%
5003 120 000.00 | 20 888.69 104.44%|
3004 3 556 202. 00 ~ 50.33%
5005 i 4 619 098. 00 | 4 624 39_8 907 o 71”§6717 727(:3677179 | 40.25%)
Sub-Total 28 948 127 00 29 677 450 00 12 462 672.48 41.99%
5000 12026923.00|  2029023.00 _ 88424867 |  43.58%
(6001 186700.00 | 187 800.00 40 551.11 21.59%
B002 OMMUNITY SERVICES  Municipal He: ; 22115205.00 | 22 220 205.00 912825381 |  41.08%
:6003 COMMUNITY SERVICES Comprehensive Health - 182 333.00 182 333.00 87 246.90 47.85%
6004 COMMUNITY SERVICES Envronmental Management 3759473.00|  3764773.00 1725 948.99 45.84%
6005 COMMUNITY SERVICES |Solid Waste  9287391.00| 9287 391.00 3512817.62 37.82%
6006 COMMUNITY SERVICES Emergency Senices B  44963031.00 | 45269 159.00 20 337 300.62 44.93%
6007 COMMUNITY SERVICES Led, Tourism, Resorts & Epwp 21 828 635.00 22 146 035.00 10 948 759 76 49.44%
6008 COMMUNITY SERVICES Roads Function 132 489 955.00 132 489 955.00 78 668 311.99 | 59.38%
Sub-Total 236 839 646.00 237 576 674.00 125 333 438. 47 52.75% 75%
TOTAL OPERATING EXPENDITURE 303 057 838.00 | _ 304 805 399.00 155 857 339.63 51.13%

Total Operating Expenditure are above the 50% mid-way for the first six months of the
financial year with all directorates ranging between 41.99% and 52.75% spending. In
the Community Services Directorate however, Road’s function exceeded the 50%
average amounting to 59.38%, hence being a large department, shifting the overall
expenditure of the directorate to over 50%.



Some of the underspending in the municipality can be due to contributing factors such
as vacancies, which needs to be filled and/or in the process of filling, another area
delaying actual expenditure is contracts and tender's management which are still in the
process or have been awarded closer to the end of the first half year, hence spending
commenced later in the financial period.

These summations provide a good indication for the setting/compilation of the
adjustment budget for the remainder of the fiscal year going forward. Areas of concern
as well as saving opportunities are identified when analysing the results to date.

OPERATING REVENUE PER DEPARTMENT

ORIGINAL ADJUSTMENT
COST CODE |DIRECTORATE DEPARTMENT BUDGET 2024/25 | BUDGET 2024/25|  YTD ACTUAL _|%TO DATE
3003 MUNICIPAL MANAGER __ Council Expenditure 4293809400 | 42938094.00 | 1492342478 |  34.76%
Sub-Total 42 938 094.00 | 42 938 094.00 14 923 424.78 34.76%
(4001 CORPORATE SERVICES Corporate Support ~ 42200.00 4220000 | 20450.83 |  48.46%
Sub-Total 42 200.00 42 200.00 20 450.83 48.46%
5002 FINANCE ~ Financial Senices 76 350 500.00 | 78 698 061.00 62336890.08 |  79.21%
(5003 FINANCE _ Rewenue 7000000 7000000 |  19751.22|  28.22%
G004 FINANCE Expenditure 3500000 | 3500000 | 1842221|  5263%
Sub-Total 76 455 500.00 | 78 803 061.00 62 375 063.51 79.15%
002 COMMUNITY SERVICES Municipal Health 4079202.00 | 4079 202.00 181444594 |  44.48%
6003 COMMUNITY SERVICES _ Comprehensive Health 182333.00|  182333.00 8794488 |  48.23%
6004 COMMUNITY SERVICES _Envronmental Management 130000.00 | 130 000.00 | 8136.00|  6.26%
6005 COMMUNITY SERVICES _Solid Waste | 1495000000 14950000.00|  8383282.97|  56.08%
6006 COMMUNITY SERVICES Emergency Senices 13357554.00 | 1385755400 |  5442988.03|  39.28%
6007 COMMUNMY SERVICES _Led, Tourism, Resorts & Epwp 21133000.00| 21133000.00| 1160258350 |  54.90%
6008 COMMUNITY SERVICES Roads Function 132489955.00 | 132489 955.00 50 224 343.64 37.91%
Sub-Total 186 322 044.00 | _ 186 822 044.00 77 563 734.96 41.52%
TOTAL REVENUE (INCLUDING CAPITAL GRANTS) 305 757 838.00 | _ 308 605 399.00 154 882 674.08 50.19%

Revenue to date is 50.19%, however will even be higher with the Roads Agency invoices
still to be reimbursed for the previous two month’s expenses, which will increase the
revenue receivables to date. Some of the identified revenue streams which did not
realise to date, is property to be disposed of for the current financial year. Adjustments
for revenue which will not realise in the current fiscal period needs to be amended in the
adjustment budget. Other revenue streams which overperformed was interest on
investments for the period, which will also be adjusted accordingly in the adjustment
budget.

Equitable share had been received in advance as scheduled in the gazette, hence no
matters to report in the finance directorate.

It should be noted that the roads revenue not accounted for, is currently off set against
the equitable share in advance. To correctly account for the revenue received from the
Roads agency expenses, the outstanding claims can in future be billed as a debtor to
recognize the revenue due. The equitable share received in advance, should only be
recognized in equal monthly instalments.
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1.3 Annual Report and Audit Report

In terms of Sec 72(1)(a)(ii)) of the MFMA, the following is submitted regarding progress on
resolving problems identified in the annual report. The Municipality is encouraged to
strengthen its internal monitoring by assessing the fundamentals of internal controls on a
frequent basis to obtain audit and administration. An action plan (OPCAR) has been
implemented to address and monitor unsolved audit findings.

No material non-compliance with selected legislative None
requirements were identified.

No significant deficiencies in internal control were None
identified

Restatement of correspondence figures This was rectified in the adjusted annual financial

As disclosed in note 40 to the financial statements, the statements.
corresponding figures for 30 June 2023 were restated

as a result of errors in die financial statements of the

municipality at, and for the year ended, 30 June 2024.

Audit Report Status

There were no material findings on the reported performance information for the selected strategic goal
(Strategic goal 1).

Achievement of planned targets — refer to the annual performance report on pages 80-82 for information on
the achievement of audited planned targets for the year.
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1.4 National and Provincial adjustments budgets

The following adjustments to certain unspent and additional grants which had an impact
on the Municipality’s budget.

(a) The unspent grants on 30 June 2024 for the following grants have been
submitted to Provincial and National Treasury for roll over and was successful,
hence was already included in the adjustment budget approved in August
and December 2024:

FIRE SERVICES CAPACITY BUILDING GRANT R 500 000
WHOLE OF SOCIETY APPROACH (WOSA) (PT) R 109 000
WESTERN CAPE FINANCIAL CAPACITY GRANT R 79128
WESTERN CAPE FINANCIAL MANAGEMENT CAPABILITY GRANT R 366 355
COMMUNITY DEVELOPMENT WORKS R 3078
TOTAL R 1 057 561

(b) Additional funding awarded for the 2024/2025 financial year includes.

WESTERN CAPE CAPACITY BUILDING GRANT R 700000
WATER RESILIENCE GRANT R 600 000
WESTERN CAPE FINANCIAL MANAGEMENT CAPABILITY GRANT R 200 000

TOTAL R 1 500 000

All these funds were already incorporated in the August and December 2024 Adjustment
Budgets

The main reasons/purpose for this year’s Mid-year report and the upcoming budget is
to:

o Review the projected versus actual revenue for the prior period; and anticipated
expected revenue for the remainder of the financial year.

o Perform a reassessment on the expenditure budgeted versus incurred as well as the
projected anticipated expenditure for the latter six months to be determined and tabled
to ensure a realistic, credible, and executable implementation plan and budget to be
approved by Council.

e Performance indicators and achievements

o Reprioritisation of projects

o Capital budget execution and outlook for the financial year going forward versus the
procurement plan.

+ Overall assessment on the track of activities for the year to be achieved.




1.5 Necessity of an adjustments budget for the Municipality
Section 28 of the MFMA read as follow:

An adjustments budget referred to in section 28(2)(b), (d) and (f) of the MFMA will be tabled
in the municipal council after the mid-year budget and performance assessment.

A municipality may revise an approved annual budget through an adjustments budget.

Apart from the unspent and additional grants as mentioned in 1.4 above, there are also other
adjustments in operational and capital expenditure that had been identified.

Accordingly, a report on adjustments to the budget will be submitted for consideration by
Council on in February 2025.

1.6 Non-financial performance — See part 2 (9)

1.7 Future Financial Sustainability

The Financial Management section under the CFO conducted sessions with the Mayoral
Committee, Budget Steering Committee, and all Directors/Managers in the municipality on a
frequent basis.

Focus areas during these sessions included major and minor opportunities in the following
areas:

¢ BUDGET MANAGEMENT

o GRANT FUNDING

» OWN REVENUE STREAMS (Review current, potential and expansion of services)
» EXPENDITURE (Cuts, synergies, and collaboration with Local B-municipalities)

The municipality is continuously revising the long-term financial sustainability plan, to assist in
compiling SWOT analysis going forward.

2. RESOLUTIONS
2.1 Mid-year budget and performance assessment
a) That cognisance be taken of the mid-year budget and performance assessment in
respect of the first half of the 2024/2025 financial year;

b) That the assessment report be submitted to Council on 27 January 2025 in terms of
Section 54(1)(f) of the MFMA;

¢) That the proposed amendments to the KPl's and targets (SDBIP) be submitted to
council in terms of Section 54(1)(c) for approval,



3.1

EXECUTIVE SUMMARY

Introduction

In accordance with Section 72(1) of the Municipal Finance Management Act (MFMA)
the Accounting Officer is required to-

(a) Assess the performance of the municipality during the first half of the financial year,

taking into account-

() The monthly statements referred to in Section 71 for the first half of the financial

year;

(i) The municipality’s service delivery performance during the first half of the
financial year, and the service delivery target and performance indicators set in
the service delivery and budget implementation pian;

(iii) The past year's annual report, and progress on resolving problems identified in
the annual report. -

(iv) The performance of every municipality entity under the sole or shared control of
every municipality, considering reports in terms of Section 88 from any such

entities; and

(b) Submit a report on such assessment to-
0] The Mayor of the municipality;

(i)
(iii)

National Treasury; and
The relevant Provincial Treasury

it should be noted that additional funds were received from National and Provincial Treasury,
but Overberg District Municipality does not anticipate the national adjustments budget and the
relevant provincial adjustments budget to influence the Municipality’s budget towards the end
of the financial year.

3.2 Consolidated performance

The following table summarises the overall position on the capital and operating

budgets:
Capital Expenditure | Operating Expenditure | Operating Revenue

Budget R 14001889 R304 805 399] R304 805 399
Budget to date (BTD) R6097722 R160 235 244 R148434 278
Year to date (YTD) R 1649578 R155 857 340 R153 682 674
Variance to SDBIP -R 4448 145 -RA4377504 R 5248396
YTD% Variance to SDBIP -73% -3% 4%
% of Annual Budget 12% 51% 50%

As per the above performance budget table revenue and expenditure are close to the

anticipated percentages for the period to date. Capital expenditure is below anticipated
with 12% spend to date. The percentage spending against the annual budget will
increase to over 50% if the committed cost of R6 368 109 is also included in the

calculation.



4.

IN-YEAR BUDGET STATEMENT TABLES

The in-year budget statement tables are presented below. Supporting information and
explanations of are given for each table where such information will assist with
understanding the information contained in the tables.

4.1

DC3 Overberg - Table C1 Monthly Budget Statement Summary - M0g December

Monthly Budget Statement summary

2023124 Budget Year 2024/25
Description Y Y
Audited Qutcome | Original Budget | Adjusted Budget i Monthly actual YearTD actual YearTD budget . . Full Year Forecast
variance  variance
R thousands %
Financial Performance
Praperty rates - - - - - - - -
Service charges - 15170 15170 1603 8782 8116 666 8% 15170
Investment revenue - 7600 7600 3% 3807 3588 219 6% 7600
Transfers and subsidies - 96 796 98254 218 69211 T2046 | (263): 0] 98254
Other own revenue - 183492 183782 1483 71883 64684 | 7199 1% -
- 303058 304805 3294 153 683 W44 5248 4% 304805
Total Revenue (excluding capital transfers and contributions)
Employee costs - 168 688 164267 12389 81325 67990 | (6665 8% 164 267
Remuneration of Councilors - 67% 67% 55 347 3209 m 9% 67%
Depreciafion and amortsation - 3681 3681 24 1766 1790 @) 1% 3681
Interest - 242 242 60 759 80 @ % 240
Inventory consumed and bulk purchases - 47075 53048 5468 o0 BIU| 126 3% 53048
Trans subsidies - - 200 - - - - 20
Other expenditre - 74 3% 74392 5759 28312 254 mn kY 74392
Total Expenditure - 303058 304 805 25555 155 857 160235 | (4378 3% 304805
Surplus/(Deficit) - - - 73 (2115 (11801); 9626: 8% -
Transfers and subsidies - capiial (monetary allocatons) - 2700 3800 - 1200 3400 | (200 -65% 3800
Transfers and subsidies - capital (in-kind) - - - - - - - -
Surplus/(Deficit) after capital transfers & contributions - 2700 3800 7304 (979 @401)) 746 8% 3800
Share of surplus! (defci) of associate - - - - - - - -
Surplus/ (Deficit) for the year - 2700 3800 730 (979 Bd0f)] T4di 8% 3800
Capital expenditure & funds sources
Capital expenditure - 11505 14002 450 1650 6098 | (4448)F T3% 14002
Capital ransfers recognised - 2700 3800 - - 1700 (1700 -100% 3800
Borrowing - 1500 1500 66 464 8 182 64% 1500
Internally generated funds - 7305 8702 3 1185 A5 (2930 % 8702
Total sources of capital funds - 11505 14002 40 1650 6098 | (4448): T% 14002
Financial position
Total curent assels 91455 76587 4132 102 304 13
Tota! non curent assefs 115311 129 546 13204 115195 13204
Tofal curent ligbiies 314 43569 451 B 251
Tota! non curent fiabiffies 56522 5047 59047 58 251 59047
Community wealf/Equty 117100 103519 104619 115541 104619
Cash flows
Net cash from (used) operaing - (425) (382) 243 16400 10011] (6389);  -64% (382)
Net cash from (used) investing - (1605) (#102) (450) (1650) (4654 (3004  65% (#102)
Net cash from (used) financing - (3.206) (320) (468) (2408 (2444 (40) 2% (3.206)
Cashlcash equivalents at the month/year end - 66 230 63835 89931 89931 TAQ9| (15490 1% 69895
; : 181 Dys-1
Debtors & creditors analysis 0-30 Days 3160 Days 6190 Days 91420 Days 124450 Dys 15480 Dys Y Over 1¥r Total
Debtors Age Analysis
Total By Income Source 2983 1685 5 3 R 4 20 2%4 134
Creditors Age Analysis
Total Creditors 11083 5 997 5 1 195 - 1 1234




4.2 Monthly Budget Statement — Financial Performance (Standard classification)

DC3 Qverberg - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M08 December

2023124 Budget Year 2024/25
Description ef{ Audited | Original | Adjusted ; Monthly YearTD YearTD YD YD Full Year
Qutcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands %
Revenue - Functional
Governance and administration - 119 436 121783 30817 77319 80246 (2927} 4% 121783
Executive and council - 42938 42938 1153 14923 275441 (12621) -46% 42938
Finance and administration - 76 498 78 845 29764 62 396 52702 9694 18% 78 845
Internal audit - - - - - - - -
Community and public safety - 38752 39252 1830 18 948 22 866 (3918){ -17% 39252
Community and social services - - - - - - - -
Sport and recreation - 21133 21133 1718 11603 11585 77 0% 21133
Pubic safety - 13 358 13 858 10 5443 87691 (3326) -38% 13858
Housing - - - - - - - -
Health - 4262 4262 102 1902 2502 (599)1 -24% 4262
Economic and environmental services - 132620 132 620 {1326) 50232 40 902 9331} 23% 132620
Planning and development - - - - - - - -
Road fransport - 132 490 132 430 (1 326) 50 224 40872 93521 23% 132 490
Environmental protection - 130 130 - 8 30 (22 13% 130
Trading services - 14 950 14 950 1528 8383 7820 563 7% 14 950
Energy sources - - - - - - - -
Water management - - - - - - - -
Waste w ater management - - - - - - - -
Waste management - 14950 14 950 1528 8383 7820 53| 7% 14 950
Other - - - - - - - -
Total Revenue - Functional - 305 758 308 605 32949 154 883 151 834 3048 2% 308 605
Expenditure - Functional
Governance and administration - 66 666 67 681 3967 30 553 31679 (1126} -4% 67 681
Executive and council - 11383 11381 839 5218 5252 (34 1% 11391
Finance and administration - 53082 54 081 2967 24 284 253431 (1059)} -4% 54 081
Internal audit - 2201 2209 161 1052 1084 (33 -3% 2209
Community and public safety - 89 089 89 808 9204 40502 40531 29 0% 89 808
Community and social services - - - - - - - -
Sport and recreation - 21829 2146 4 560 10 949 5013 19357 2% 22 146
Public safety - 44963 45259 3476 2033 21168 (831)f 4% 45 258
Housing - - - - - - - -
Health - 22298 22 403 1259 9216 103491 (1133)} -11% 22403
Economic and environmental services - 138 015 138 029 11698 81290 84519 (3229 4% 138 029
Planning and development - 1766 1774 14 895 899 (3 0% 1774
Road transport - 132 430 132 490 11 300 78 668 818031 (3134} 4% 132 490
Environmental protection - 3758 37865 257 1726 1817 9 5% 3765
Trading services - 9287 9287 596 3513 3507 6 0% 9287
Energy sources - - - - - - - -
Water management - - - - - - - -
Waste water management - - - - - - - ~
Waste management - 9287 9287 59 3513 3507 6 0% 9287
Other - - - - - - - -
Total Expenditure - Functional - 303 058 304 805 25 555 155 857 1602351 (4378)) -3% 304 805
Surplus/ (Deficit) for the year - 2700 3800 7394 (875) (8401)] 7426 {-0.883982 3800

Table C2 highlights the operating budget in the standard functional classifications which
are the Government Finance Statistics Functions and Sub-Functions. These are used
by National Treasury to assist the compilation of accounts for comparison purposes,
regardiess of the unique structures used by different institutions.




The main functions include Governance and administration; Community and public

safety; Economic and environmental services; and trading services.

To obtain a better comprehensive understanding on the Financial Performance of
Overberg District Municipality the above tabled standard classification, in Table C2, are
recategorized as per Municipal vote, Table C3.

4.3 Monthly Budget Statement — Financial Performance (revenue and expenditure by

municipal vote)

DC3 Overberg - Table C3 Monthly Budget Statement - Financial Performance {revenue and expenditure by municipal vote) - M08 December

Vote Description 2023124 Budget Year 2024/25
Ref Audited | Original | Adjusted | Monthly | YearTD YearTD Y10 Y Full Year
Qutcome | Budget Budget actual actual budget | variance | variance | Forecast
R thousands %
Revenue by Vote 1
Vote 1 - Municipal Manager - 42938 42938 1153 14923 27544 ¢ (12621} 45.8% 42938
Vote 2 - Management Services - - - - - - - -
Vote 3 - Corporate Services - £ 4 4 20 2 0 1.7% 4
Vote 4 - Finance - 76 456 78 803 29761 62375 52082 9693 18.4% 78803
Vote 5 - Community Services - 186 322 186 822 2032 77564 71588% 5976} 8.3% 186 822
Total Revenue by Vote 2 - 305758 308 605 32949 154 883 151834 ¢ 3048 2.0% 308605
Expenditure by Vote 1
Vote 1 - Municipal Manager - 17235 17 268 1333 7942 8020 i -1.0% 17 268
Vots 2 - Management Services - - - - - - - -
Vote 3 - Corporate Services - 20035 20293 1014 10118 111201 (1002 -9.0% 20293
Vote 4 - Finance - 28948 29677 1579 12463 12447 151 0.1% 2677
Vote 5 - Community Services - 236 840 237 567 21630 125333 128648 (3314); -26% 237 567
Total Expenditure by Vote 2 - 303 058 304 805 25555 155 857 160235 (4378); -27% 304 805
Surplusf (Deficit) for the year 2 - 2700 3800 7394 (975) (8401)f 7426 -88.4% 3800

The operating revenue and expenditure budget is approved and managed at a municipal vote

level in 4 main vote directorates. The municipal votes reflect the organisational structure of

the municipality which consist of: Municipal Manager, Corporate Services, Financial Services,

and Community Services separately.




4.4 Monthly Budget Statement — Financial Performance (revenue and expenditure)

DC3 Overberg - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M06 December

2023/24 Budget Year 2024/25
Description Ref|  Audited Original Adjusted Monthly YearTD YearTD YD YTD Full Year
Outcome Budget Budget actual actual budget i variance : variance ;| Forecast
R thousands %
Revenue
Exchange Revenue
Service charges - Electricity - - - - - - -
Service charges - Water - - - - - - -
Service charges - Waste Water Management 220 220 19 60 70 (10): -15% 220
Service charges - Waste management 14 850 14 950 1584 8722 8 046 676 8% 14 850
Sale of Goods and Rendering of Services 142 994 142 994 (1 050) 56 123 47 628 8495: 18% 142 994
Agency services 13825 13825 1153 6918 6539 379 6% 13825
Interest - - - - - - -
Interest eamed from Receivables 300 300 15 113 134 (20); -15% 300
Interest from Current and Non Current Assets 7600 7 600 736 3807 3588 219 6% 7 600
Dividends - - - - - - -
Rent on Land - - - - - - -
Rental from Fixed Assets 14 062 14 062 1222 7343 7242 101 1% 14 062
Licence and permits 1250 1250 88 640 436 203: 47% 1250
Operational Revenue 1161 1451 55 747 706 4 6% 1451
Non-Exchange Revenue - - - - - - -
Property rates - = - - - = =
Surcharges and Taxes - - - - - - -
Fines, penalfies and forfeits - - - - - - -
Licence and permits - - - - - - -
Transfers and subsidies - Operational 96 796 98 254 29128 69 211 72 046 (2836); -4% 98 254
Interest - - - - - - -
Fuel Levy - = - = e = =
Operational Revenue - - - - - - -
Gains on disposal of Assets 9900 9900 - - 2000 (2000); -100% 9900
Other Gains - - - - - - -
Disconfinued Operations - - - - - - =
Total Revenue (excluding capital transfers and - 303 058 304 805 32949 153 683 148 434 5248 4% 304 805
contributions)
Expenditure By Type
Employ ee related costs 168 688 164 267 12 389 81325 87 990 (6 665): -8% 164 267
Remuneration of councillors 6796 6796 585 3 487 3209 278 9% 6796
Bulk purchases - electricity - - - - - - -
Inventory consumed 47 075 53 048 5468 40 210 38 924 1286 3% 53 048
Debt impairment - - - - - - -
Depreciation and amortisaion 3681 3681 294 1766 1790 (25); -1% 3681
Interest 2422 2422 60 759 780 (21): -3% 2422
Contracted services 38158 38511 1950 11690 12 995 (1305); -10% 38 511
Transfers and subsidies - 200 - - - - 200
Imecov erable debts writien off - - - - - - -
Operational costs 35 962 35 605 4810 16 621 14 547 2074 14% 35 605
Losses on Disposal of Assets - - - - - - -
Other Losses 276 276 - - - - 276
Total Expenditure - 303 058 304 805 25 555 155 857 160 235 (4378): 3% 304 805
Surplus/(Deficit) - - - 739% (2175) (11 801) 9 626 0) -
Transfers and subsidies - capital (monetary allocations)
2700 3800 - 1200 3400 (2 200) 0) 3800
Transfers and subsidies - capital (in-kind) - - - - - - -
Surplus/(Deficit) after capital transfers & - 2700 3800 7394 (975) (8 401) 7426 (0) 3800
contributions
Income Tax - - - = = - !
Surplus/(Deficit) after income tax - 2700 3800 7394 (975) (8401); 7426 [0)) 3800
Share of Surplus/Deficit attributable to Joint Venture - - - - - - -
Share of Surplus/Deficit atfributable to Minoriies - - - - - - -
Surplus/(Deficit) attributable to municipality - 2700 3800 7394 975) (8 401) 7426 (0) 3800
Share of Surplus/Deficit attributable to Associate - - - - - - -
Int pany /Parent subsidiary t fi - - - - - - -
Surplus/ (Deficit) for the year - 2700 3 800 7394 (975) (8 401) 7 426 (0) 3 800




Reasons for variances:

Revenue

e Year to date operating revenue amounts to 50% of the total budgeted for the
financial year.

e Revenue to date recognised is close to than anticipated however a significant
Roads Agency invoice still needs to be settled, which will increase the revenue.

Expenditure

¢ Expenditure to date amount to 51% with a variance of 3%. This is considered
good expenditure management as we are halfway through the financial year.

4.5 Monthly Budget Statement — Capital Expenditure (municipal vote, standard
classification, and funding)

DC3 Overberg - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M06 December

2023124 Budget Year 2024/25
Vote Description Ref( Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual actual budget |variance |variance | Forecast
R thousands 1 %
Multi-Year expenditure appropriation 2
Vote 1 - Municipal Manager - - - - - - - -
Vote 2 - Management Services - - - - - - - -
Vote 3 - Corporate Services - - - - - - - -
Vote 4 - Finance - = &= = = = = -
Vote § - Community Services - 1750 1750 66 484 372 112 30% 1750
Total Capital Multi-year expenditure 47 - 1750 1750 66 484 372 112 30% 1750
Single Year expenditure appropriation 2
Vote 1 - Municipal Manager - 15 15 - - 5 (5){ -100% 15
Vole 2 - Management Services - - - - - - - -
Vote 3 - Corporale Services - 2034 2194 70 417 860 (384)| -45% 2194
Vote 4 - Finance - 30 30 6 24 15 8 61% 30
Vote 5 - Community Services - 7676 10013 307 665 4845 | (4180)| -86% 10013
Total Capital single-year expenditure 4 - 9755 12 252 383 1165 5725 (4560)| -80% 12 252
Total Capital Expenditure - 11 505 14 002 450 1650 6 098 (4448)| -73% 14 002
Capital Expenditure - Functional Classification
Governance and administration - 2064 2224 76 501 875 (375)] -43% 2224

Executive and council - - - - - - -

Finance and administration 2064 2224 76 501 875 (375){ -43% 2224

Internal audit - - - - - - -
Community and public safety - 7445 9718 307 678 4924 (4245)] -86% 9718

Community and social services - - - - - - -

Sport and recreation 1315 1534 195 249 879 (630)] -72% 1534

Public safety 5600 7654 112 404 4004 | (3600)] -90% 7654

Housing - - - - - - -

Health 530 530 - 26 41 (15)] -37% 530
Economic and environmental services - 496 560 - 6 16 (10)] -61% 560

Planning and dev elopment 15 15 - - 3} (5)§ -100% 15

Road fransport - - - - - - -

Environmental protection 481 545 - [ 1 5)] -44% 545
Trading services - 1500 1500 66 464 282 182 64% 1500

Energy sources = - = = = - -

Water management - - - - - - -

Waste w ater management - - - - - - -

Waste management 1500 1500 66 464 282 182 64% 1500
Other - - - - - - -

Total Capital Expenditure - Functional Classification 3 - 11 505 14 002 450 1650 6098 (4448)) -73% 14 002
Funded by:

National Govemment - - - - - - -

Provincial Govemment 2700 3800 - - 1700 (1700)] -100% 3800

District Municipality - - - - - - -

Transfers and subsidies - capital (monetary allocaions) (Nat/ Prov

Departm Agencies, Households, Non-profit Institutions, Private Enterprises,

Public Ct Higher Educ Instituions) - - - - - - -
Transfers recognised - capital - 2700 3800 - - 1700 (1700)] -100% 3800
Borrowing 6 1500 1500 66 464 282 182 64% 1500
Internally generated funds 7305 8702 383 1185 4115 (2930)] -71% 8702

Total Capital Funding - 11 505 14 002 450 1650 6098 (4448)] -73% 14 002




4.6 Monthly Budget Statement — Financial Position

DC3 Overberg - Table C6 Monthly Budget Statement - Financial Position - M06 December

2023/24 Budget Year 2024/25
Description Ref| Audited Original Adjusted YearTD Full Year
Outcome Budget Budget actual Forecast
R thousands 1
ASSETS
Current assets
Cash and cash equivalents (il 585 66 290 63 835 89 931 63 835
Trade and other receivables from exchange transactions 9503 5485 5485 8 389 5485
Receivables from non-ex change transactions 560 548 548 560 548
Current portion of non-current receiv ables 2040 2168 2168 2040 2168
Inventory 1767 1571 1571 1384 1.571
VAT - 526 526 - 526
Other current assets - - - - -
Total current assets 91 455 76 587 74132 102 304 74132
Non current assets
Investments - - - - =
Investment property 12 797 12 769 12 769 12797 12769
Property, plant and equipment 81620 93 981 96 478 81504 96 478
Biological assets - = = - =
Living and non-living resources = = = = =
Heritage assets - - - - -
Intangible assets 74 373 373 74 373
Trade and other receivables from exchange transactions - - - = =
Non-current receiv ables from non-exchange transactions 20 820 22 424 22 424 20 820 22 424
Other non-current assets - - - - -
Total non current assets 115 311 129 546 132 044 115 195 132 044
TOTAL ASSETS 206 766 206 134 206 176 217 499 206 176
LIABILITIES
Current liabilities
Bank overdraft - - - - -
Financial liabilities 4704 5291 5291 2300 5291
Consumer deposits 8 8 8 8 8
Trade and other pay ables from exchange transactions 5407 6736 6 736 13 932 6736
Trade and other pay ables from non-exchange transactions 5118 13 478 12 420 8 255 12 420
Provision 17 591 18 055 18 055 17 591 18 055
VAT 317 - - 1621 -
Other current liabiliies - - - - -
Total current liabilities 33144 43 569 42 511 43707 42 511
Non current liabilities
Financial liabiliies 6519 2727 2727 6519 2727
Provision 50 003 56 319 56 319 51732 56 319
Long term portion of trade pay ables = = = = =
Other non-current liabiliies - - - - -
Total non current liabilities 56 522 59 047 59 047 58 251 59 047
TOTAL LIABILITIES 89 666 102 615 101 558 101 958 101 558
NET ASSETS 2 117 100 103 519 104 619 115 541 104 619
COMMUNITY WEALTH/EQUITY
Accumulated surplus/(deficit) 96 100 82 519 83 619 94 541 83619
Reserves and funds 21000 21000 21000 21000 21 000
Other - - - - -
TOTAL COMMUNITY WEALTH/EQUITY 2 117 100 103 519 104 619 115 541 104 619




4.7  Monthly Budget Statement— Cash Flow

DC3 Overberg - Table C7 Monthly Budget Statement - Cash Flow - M06 December

2023/24 Budget Year 2024/25
Description Ref| Audited Original Adjusted Monthly YearTD YearTD YD YTD Full Year
Outcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates - - - - - - -
Service charges 15170 15170 1603 10 782 9484 1299 14% 15170
Other revenue 173 292 173 582 16 863 83 004 91 990 (8986)] -10% 173 582
Transfers and Subsidies - Operational 96 796 97 696 28 854 72162 66 412 5751 9% 97 696
Transfers and Subsidies - Capital 2700 3300 - 3700 2200 1500 | 68% 3300
Interest 7900 7900 738 3845 3754 91 2% 7900
Dividends - - - - - - -
Payments
Suppliers and employ ees (294 783); (296 330) (25565) (156 335)F  (163129)| (6794)| 4% (296 330)
Interest (1500) (1 500) (60) (759) (699) 60 -9% (1 500)
Transfers and Subsidies - (200) - - - = (200)
NET CASH FROM/(USED) OPERATING ACTIVITIES - (425) (382) 22 433 16 400 10 011 (6389)] -64% (382)
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 9900 9900 - - 2000 (2000){ -100% 9 900
Dx (i ) in nt receivables - - - - = - e
Decrease (increase) in non-curent inv estments - - - - - - -
Payments
Capital assets (11 505) (14 002) (450) (1 650) (6 654)| (5004)] 75% (14 002)
NET CASH FROM/(USED) INVESTING ACTIVITIES - (1 605) (4 102) (450) (1 650) (4 654)| (3004)] 65% (4 102)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - - - - - -
Borrowing long term/refinancing 1500 1500 - - - - 1500
Increase (decrease) in consumer deposits - - - - - - -
Payments
Repay ment of borrowing (4 706) (4 706) (468) (2 404) (2 444) (40)} 2% (4 706)
NET CASH FROM/(USED) FINANCING ACTIVITIES - (3 206) (3 206) (468) (2 404) (2 444) 40)] 2% (3 206)
NET INCREASE/ (DECREASE) IN CASH HELD - (5 235) (7 690) 21516 12346 2913 (7 690)
Cash/cash equivalents at beginning: 71525 71525 68 415 77 585 71525 77 585
Cash/cash equivalents at month/y ear end: - 66 290 63 835 89 931 89 931 74 439 69 895

Although the cash balance is adequate, more attention should be focussed to ensure

long-term sustainable cash management through strong financial management and

discipline. This cash surplus includes grants received to date; hence the cash flow

position will decline towards the end of the financial year. VAT claims in investments

contribute largely to this current situation. Possible contingent liabilities can easily

absorb the municipality’s cashflow, therefore it is crucial to plan for each scenario

effective, efficient, and economically.



PART 2: SUPPORTING DOCUMENTATION

1. Debtor’s Analysis (Table SC3)

DC3 Overberg - orting Table SC3 Monthly Budget - aged debtors - MO6 December
Description Budget Year 2024/25
Actual Bad .
c:; 030 Days | 3160 Days | 61-30 Days |91-120 Days | 121-450 Dys | 154-180 Dys (181 Dys-1Yr| Over 1¥r [Total :::'w i 2;"::";:"“ z.: ':D:,r:‘,l’]t.a
R thousands Debtors © B
Debtors Age Analysis By Income Source
Trade and Other Receiv ables from Exchange Transactons - Water 1200 8 4 3 4 5 2 2 103 8
Trade and Other Receivables from Exchange Transactions - Electicily 1300 84 6 2 1 1 2 5 7 107 15
Receivables from Non-exchange Trancactons - Property Rates 1400 - - - = 5 = = = 5 -
Receivables fom Exchange Transactions - Wasts Water Management 1500 - - - - - - - - - -
Receivables fom Exchange Transacions - Wastz Management 1600 - - - - - - - - - -
Receivables fom Exchange Transactions - Property Rental Debtors 1700 - - - - - - - 0 0 0
Interest on Arrear Debtor Accounts 1810 - 15 1 1 1 0 7 247 mn 256
Recov erable unautharised, imeguler, fuitess and wastoful expenditire 1820 - - - - - - - - - -
Other 1900 2890 1661 51 3 27 38 186 1967 6 852 2251
Total By Income Source 2000 2983 1685 58 38 2 “ 230 2264 7334 2608 - -
2023124 - toals only B =
Debtors Age Analysis By Customer Group
Organs of State 2200 1652 - - - - - - 1296 2948 1296
Commercial 2300 100 12 4 4 2 - 3 351 476 360
Households 2400 1231 138 5 k] 31 “ 27 617 2375 953
Other 2500 - 1535 - - - - - - 1535 -
Total By Customer Group 2600 2983 1685 58 38 32 44 230 2264 7334 2608 - -
2. Creditor’s Analysis (Table SC4)
DC3 Overberg - Supporting Table SC4 Monthly Budget Statement - aged creditors - M06 December
Description NT Budget Year 2024/25
Code 0- 31- 61- 91 - 121 - 151 - 181 Days - Over 1 Total
R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year
Creditors Age Analysis By Customer Type
Bulk Electricity 0100 - - - - - - - - -
Bulk Water 0200 - - - - - - - - =
PAYE deductions 0300 - - - - - - - - -
VAT (output less inpuf) 0400 11035 - - - - - - - 11035
Pensions / Refirement deductions 0500 - - - - - - - - -
Loan repay ments 0600 - - - - - - - - -
Trade Creditors 0700 18 56 997 5 16 195 - - 1288
Auditor General 0800 - - - - - - - - -
Other 0300 - - - - - - - 1 1
Medical Aid deductions 950 - - - - - - - - -
Total By Customer Type 1000 11 053 56 997 5 16 185 - 1 12324
3. Investment portfolio analysis (Table SC5)
DC3 Overberg - Supporting Table SC5 Monthly Budget Statement - investment po
Partial /
Investments by maturity Opening Interest to be | Premature Investment Closing
Name of institution & investment ID Ref Type of Investment balance realised Withdrawal Top Up Balance
(4)
R thousands
Municipality
Nedbank - 037881714042 Call Account 8530 258 (79 600) 73 000 2187
Nedbank - 037881183454 Call Account (KWK Rehab) 5564 111 - 310 5984
Nedbank - 037881185767 Call Account (CRRF) 898 18 - - 916
Absa Bank - 9358892970 Investment Tracker (Main) 46 294 1022 (26 000) 24000 45316
Absa Bank - 9374585345 Investment Tracker (Special) 31454 685 - - 32140
Municipality sub-total 82 740 2094 (105 600) 97 310 86 543
TOTAL INVESTMENTS AND INTEREST 2 92 740 2094 (105 600) 97 310 86 543




4. Allocation and grant receipts and expenditure (Tables SC6 and SC7)

DC3 Overberg - Supporting Table SC6 Monthly Budget Stat

t - transfers and grant receipts - M06 December

2023/24 Budget Year 2024/25
Description Ref | Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual actual budget i variance j variance | Forecast
R thousands %
RECEIPTS: 1,2
Operating Transfers and Grants

National Government: - 92 989 92 989 28 854 68 355 61623 67331 10.9% 92 989
Local Government Equitable Share 86 644 86 644 28 854 64 956 59 780 51761 8.7% 86 644
Finance Management 1000 1000 - 1000 1000 - 1000
EPWP Incentive 1265 1265 - 317 843 (526); -62.4% 1265
Rural Roads Asset Management Grant 2974 2974 - 2082 - 2082 | #DIV/O! 2974
Municipal Systems Improvement Grant (MSIG) 1106 1106 - - - - 1106

3 -
Other transfers and grants [insert description] -

Provincial Government: - 3807 4707 - 3807 3233 5741 17.8% 4707
CDW Operational Support Grant 57 57 - 57 57 - 57
Human Capacity Building Grant 1000 1700 - 1000 426 574 § 135.0% 1700
Fire Safety Plan 2750 2950 - 2750 2750 - 2950

4 -
Other transfers and grants [insert description] -

District Municipality: - - - - = - = w
[insert description] -

Other grant providers: - - - - - - - -
[insert description] -

Total Operating Transfers and Grants 5 - 96 796 97 696 28 854 72162 64 855 7307§ 11.3% 97 696
Capital Transfers and Grants

National Government: - - - - - - - &
Other capital transfers [insert description] =

Provincial Government: = 2700 3300 - 3700 1500 2200 § 146.7% 3300
Fire Service Capacity Building Grant 1500 1500 - 2500 300 2200 733.3% 1500
MUNICIPAL WATER RESILIANCE GRANT 1200 1800 - 1200 1200 - 1800

District Municipality: - - - - - - - -
[insert description] -

Other grant providers: - - - - - - - -
[insert description] -

Total Capital Transfers and Grants 5 - 2700 3300 - 3700 1500 2200} 146.7% 3300
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 - 99 496 100 996 28 854 75 862 66 355 9507 { 14.3% 100 996




DC3 Qverberg - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - M06 December

2023/24 Budget Year 2024/25
Description Ref | Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual actual budget ivariance ivariance | Forecast
R thousands %
EXPENDITURE
Operating expenditure of Transfers and Grants
National Government: - 92 989 92 989 29 045 65721 67 264 (1543); -2.3% 92 989
Local Government Equitable Share 86 644 86 644 28 854 64 956 64 402 5541 0.9% 86 644
Finance Management 1000 1000 76 2939 153 1451 94.6% 1000
EPWP Incentve 1265 1265 115 467 627 (160)1 -25.6% 1265
Rural Roads Asset Management Grant 2974 2974 - - 2082 (2082)1 -100.0% 2974
Municipal Systems Improvement Grant (MSIG) 1106 1106 - - - - 1106
Other transfers and grants [insert description] =
Provincial Government: - 3 807 5265 82 3489 4782 (1293); -27.0% 5185
CDW Operational Support Grant 57 60 2 4 1 (7)i -60.8% 60
Human Capacity Building Grant 1000 1700 81 510 1345 (835); -62.1% 1700
Fire Safety Plan 2750 3425 - 2975 3426 (450); -13.1% 3425
Municipal Interventions 79 -
Other transfers and granis [insert description] =
District Municipality: - - - - - - - -
[insert description] -
Other grant providers: - - - - - - - -
[insert description] -
Total operating expenditure of Transfers and Grants: - 96 796 98 254 29 128 69 211 72 046 (2836)! -3.9% 98 175
Capital expenditure of Transfers and Grants
National Government: - - - - = - = -
Other capital transfers [insert description] -
Provincial Government: - 2700 3800 - 1200 3 400 (2200) -64.7% 3 800
Fire Service Capacity Building Grant 1500 2000 - - 1000 (1000)! -100.0% 2000
MUNICIPAL WATER RESILIANCE GRANT 1200 1800 - 1200 2400 (1200); -50.0% 1800
District Municipality: - - - - - - - =
Other grant providers: - - - - - - - -
Total capital expenditure of Transfers and Grants - 2700 3800 - 1200 3400 (2 200)! -64.7% 3800
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS - 99 496 102 054 29128 70 411 75 446 (5036)i -6.7% 101 975




5. Councillor allowances and employee benefits (Table SC8)

DC3 Overberg - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M06 December

2023/24 Budget Year 2024/25
Summary of Employee and Councillor remuneration Ref| Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual actual budget |variance |variance | Forecast
R thousands %
1 A B (] D
Councillors (Political Office Bearers plus Other)
Basic Salaries and Wages 4811 4811 409 2458 2253 205 9% 4811
Pension and UIF Contribufions 62 62 8 37 30 i 23% 62
Medical Aid Contributions - - - - - - -
Motor Vehicle Allowance 1453 1453 128 760 692 68 10% 1453
Cellphone Allowance 470 470 39 231 233 M -1% 470
Housing Allow ances - - - - - - -
Other benefits and allowances - - - - - - -
Sub Total - Councillors - 6796 6796 585 3487 3208 278 9% 6796
% increase 4 #DIVIol #DIVIo! #DIVio!
Senior Managers of the Municipality 3
Basic Salaries and Wages 4545 4 545 242 1794 2428 (634)| -26% 4 545
Pension and UIF Confributions 491 491 4 244 245 1) 0% 491
Medical Aid Contributions - - - - - - -
Qvertme - - - - - - -
Performance Bonus - - - - - - -
Motor Vehicle Allowance 258 258 15 114 120 6) -5% 258
Cellphone Allowance 78 78 5 34 37 Q) % 78
Housing Allow ances 2 2 0 2 2 0f 27% 2
Other benefits and allow ances - - - - - - -
Payments in lieu of leave - - - - - - -
Long service awards - - - - - - -
Postrefrement benefit obligations 2 - - - - - - -
Entertainment - - - - - - -
Scarcity - - - - - - -
Acting and post related allow ance 76 76 - 19 32 (13)| -40% 76
In kind benefits - - - - - - -
Sub Total - Senior Managers of Municipality - 5451 5451 303 2207 2863 (656)| -23% 5451
% increase 4 #DIVI0! #DIVia! #DIVIo!
Other Municipal Staff
Basic Salaries and Wages 114 656 110 235 7785 54 394 60 745 (6351)] -10% 110 235
Pension and UIF Contribufions 19 258 19 258 1435 8697 9022 (324)| 4% 19 258
Medical Aid Contributions 6910 6910 495 2990 3148 (158)| -5% 6910
Overtime 1850 1850 246 1182 947 245 26% 1850
Performance Bonus - - - - - - -
Motor Vehicle Allow ance 5277 5217 370 2439 2554 (115)| -5% 5217
Cellphone Allowance 538 538 35 216 235 (19)| -8% 538
Housing Allow ances 370 370 25 151 163 (12)| 7% 370
Other benefits and allowances 10 344 10 344 776 4689 4853 (163)] -3% 10 344
Payments in lieu of leave 200 200 133 537 428 109 26% 200
Long service awards 250 250 48 289 235 55 23% 250
Postrefrement benefit obligafions 2 3018 3018 503 3017 2514 503 20% 3018
Entertainment - - - - - - -
Scarcity - - - - - - -
Acting and post related allowance 565 565 237 506 284 223 78% 565
In kind benefits - - - - - - -
Sub Total - Other Municipal Staff - 163 237 158 816 12 087 79 117 85127 (6009) 7% 158 816
% increase 4| s | sovio R wovio
Total Parent Municipality - 175484 171 063 12974 84 812 91199 (6387)| 7% 171 063
Unpaid salary, allowances & benefits in arrears:
TOTAL SALARY, ALLOWANCES & BENEFITS - 175484 171 063 12 974 84 812 91199 (6387)] -7% 171 063
% increase 4 #DIV/0I #DIVI0! #DIV/o!
TOTAL MANAGERS AND STAFF - 168 688 164 267 12 389 81325 87 990 (6 665) -8% 164 267




6. Material variances to the service delivery and budget implementation plan

'SUMMARY INCOME & EXPENDITURE 2024/2025 EXCLUDING ROADS AGENCY

Revenue bv source
Reasons for variance:

bi-annually.

Expenditure by type:
Reasons for variance:

Revenue by Source Budget Month Actual YTD Actual YTD Budget

SERVICES CHARGES - ELECTRICITY R - R - R - R -
SERVICES CHARGES - REFUSE R 14 950 000.00 | R 1584180.13 | R 8721682.97 | R 8 045 824.46
SERVICES CHARGES - SEWERAGE R 220000.00 | R 18 806.04 | R 59900.73 | R 70 099.64

SERVICES CHARGES - WATER R - R - R - R -
SALE OF GOODS AND SERVICES R 10 504 056.00 | R 276122.62 | R 5898 963.91 | R 6 755 901.05
RENT OF FACILITES&EQUIPMENT R 14 062 000.00 | R 1222207.56 | R 7342637.98 | R 7 241 758.55
INTEREST EARNED-EXTERNAL INVES R 7 600 000.00 | R 735585.65 | R 3806982.91 | R 3587923.73
INTEREST EARNED-OUTST DEBTORS R 300 000.00 | R 14 656.31 | R 113 297.34 | R 133 535.36
LICENSES & PERMITS R 1250000.00 | R 87 500.64 | R 639 770.94 | R 436 361.06
INCOME FOR AGENCY SERVICES R 13825039.00 | R 1152989.13 | R 6917934.78 | R 6 538 968.42
GRANT&SUBSIDIES (OPERATING) R 98 253 816.00 | R 29127 873.99 | R 69210616.16 | R 72 046 374.69
GRANT&SUBSIDIES (CAPITAL) R 3800 000.00 | R - R 1200 000.00 | R 3 400 000.00
OTHER REVENUE R 1450533.00 | R 55088.15 | R 746542.72 | R 705 409.38
PROFIT ON SALE R 9900 000.00 | R - R - R 2 000 000.00
R 176 115444.00 | R 34275010.22 | R 104 658 330.44 | R 110962 156.33

Expenditure by Type Budget Month Actual YTD Actual YTD Budget

EMPLOYEE COSTS-WAGES&SALARIES R 96 241917.00 | R 7186219.94 | R 46 137 856.02 | R 48 389 163.16
REMUNERATION OF COUNCILLORS R 6795959.00 | R 584 561.03 | R 3486 963.45 | R 3208 538.86

BAD DEBTS R - R - R - R =
DEPRECIATION R 3680 586.00 | R 294 265.50 | R 1765593.07 [ R 1790 493.05

BULK PURCHASES R - R - R - R -
OTHER MATERIAL R 5260978.00 | R 411653.41 | R 1946 859.17 | R 2127907.29
INTEREST EXPENSE - EXTERNAL R 2117 236.00 | R 34167.00 | R 606 365.54 | R 625 165.36
CONTRACTED SERVICES R 34230691.00 | R 1776 851.34 | R 9709 667.62 | R 11524 227.30

GRANTS & SUBSIDIES PAID R 200000.00 | R - R - R -
GENERAL EXPENSES - OTHER R 23788 077.00 | R 3967611.47 | R 13535722.77 |R 10 766 995.06

LOSS ON DISPOSAL OF ASSETS R - R - R - R -
) - R 17231544400 |R 14255329.69 [R  77189027.64|R 78 432 490.08
Total LR 3800000.00 | R 20019 680.53 ] R 27 469302.80 | R 32 529 666.25

Total expendlture is 1.59% lower than ant|C|pated B 7
Employee cost is IQwer as the office of the compensation commissioner still needs to be paid.
Contracted Services has a variance as a result of RRAMS grant not being utilised as well as the Auditor
(General accounts to be paid for the December period. o - ]
General expense results for municipal accounts with a R 3000 000.00 payment to Overstrand.

Total income to date is Iower than antlapated WIth a variance of S 68%
Refuse increased as a result of seasonal increase in use partlcularly in Overstrand Municipality.
Sales of Goods and Servnces variance results from the fire services contracts with the B munlcahtles paymg

Interest on external mvestment variance is largely due to VAT monies clalmed
Operating Grants' variance arises from new grant allocations from Provincial Treasury as s well as grant
funding only being recognised when expenditure is incurred.
Profit on disposal for selling of property closing date fro bids was 20 December 2024




AGENCY ROADS

SUMMARY INCOME & EXPENDITURE 2024/2025 ROADS AGENCY
Revenue by Source Budget Month Actual YTD Actual YTD Budget
SERVICES CHARGES - ELECTRICITY R - [R - |R - |R -
SERVICES CHARGES - REFUSE R - IR - |R - R -
SERVICES CHARGES - SEWERAGE R - |R - |R - |R -
SERVICES CHARGES - WATER R - IR - IR - IR -
SALE OF GOODS AND SERVICES R 132489 955.00 | R -1325757.50 | R 50223727.42 | R 40871 678.45
RENT OF FACILITES&EQUIPMENT R - IR - R - [R -
INTEREST EARNED-EXTERNAL INVES R - |Rr - |R - IR -
INTEREST EARNED-OUTST DEBTORS R - IR - IR - [R -
LICENSES & PERMITS R - |Rr - IR - |R -
INCOME FOR AGENCY SERVICES R - |Rr - [R - |R -
GRANT&SUBSIDIES (OPERATING) R - |Rr - IR - [R -
GRANT&SUBSIDIES (CAPITAL) R - |R - |Rr - |R -
OTHER REVENUE R - |R 87.28 | R 616.22 | R 443.24
GAINS R - |R - IR - |R -
R 132 489 955.00 | R -1325670.22 | R 50224 343.64 | R 40872 121.69
Expenditure by Type Budget Month Actual YTD Actual YTD Budget
EMPLOYEE COSTS-WAGES&SALARIES R 68 025 055.00 | R 5203276.84 | R 35186 703.40 | R 39 600 856.17
REMUNERATION OF COUNCILLORS R - |R - IR - |R -
BAD DEBTS R - |Rr - [R - IR -
DEPRECIATION R - |Rr - |R - IR -
BULK PURCHASES R - |Rr - [R - |r -
OTHER MATERIAL R 47786 873.00 | R 5056171.21 |R 38262976.23 | R 36796 243.35
INTEREST EXPENSE - EXTERNAL R 305000.00 | R 25417.00 | R 152502.00 | R 155 001.33
CONTRACTED SERVICES R 4280000.00 | R 172.860.30 | R 1980498.91 | R 1470 600.15
GRANTS & SUBSIDIES PAID R - [R R - |R -
GENERAL EXPENSES - OTHER R 11817 027.00 | R 842165.39 | R 308563145 | R 3780052.78
LOSS ON DISPOSAL OF ASSETS R 276 000.00 | R - |R - |Rr -
R 132 489 955.00 | R 11299 890.74 | R 78 668311.99 | R 81802 753.79
B Total| R - |Rr -12625560.96 | R -28443968.35 | R -40930632.10
by source ) ] i
R asons for variances:
Total revenue actual versus budgeted varies 22.88% hlgher than antlc1pated to date
Sale of goods and services has a big di ference as aresult of Roads spending a big portlon of thelr budget in
the flrst haIf on the fmancral year resultlng actual revenue far exceedmg the budget
Ah amount of R14 223 260 08 was _regelyed but not quoted against income. B - )
Expenditure by type
Reasons for variances: )
Total expenditure is 3. 83% Iower than antucnpated
Salary adjustments as per bargaining council agreement is on a phased approach thlS year
Other material variance stems from disaster reparations that was required after flooding resultmg inlarge
material purchases. — B RSO SR S
Variance on contracted services amounts to invoice for R880 000.00 payment of the Auditor General.




7. Capital programme performance

*Please note that these figures exclude the commitments to date of R 5 358 109 amounting

to a total commitment and spending for the year of 50.25%.

1|COMMITTEE,RECORDS, COUNCIL SUPPRT DC3_Furniture and Office equipment 1 R35 000.00 R1645.00

2|CORPORATE SERVICES : SUPPORT SERV DC3_Alarm System Replacement 3 R200000.00]  R165 850.02

3|CORPORATE SERVICES : SUPPORT SERV DC3_Head Office Fencing project it R250 000.00 R0.00

4|CORPORATE SERVICES : SUPPORT SERV DC3_Furniture and Office equipement 1 R30 000.00 R0.00

5|CORPORATE SERVICES : SUPPORT SERV DC3_Aircons ¢ ) R90 000.00 R69 565.22

6|EMERGENCY SERVICES DC3_Vehicle Replacement i R1 800 000.00 R1400.00

7|EMERGENCY SERVICES DC3_Bunker Gear (PPE) 1 R1440000.00] R185691.60

8|EMERGENCY SERVICES DC3_Machinery and Equipment Rescue equipment 1 R100 000.00 R18 726.76|

9|EMERGENCY SERVICES DC3_Vehicle Refurbishment 1 R400 000.00 R98 945.78
10|EMERGENCY SERVICES DC3_Water Truck 4 R1 800 000.00 R0.00
11|EMERGENCY SERVICES DC3_Fire Service Capacity Grant 4 R1 500 000.00i RO.00
12|ENVIRONMENTAL MANAGEMENT SERVICES |DC3_Furniture and Office equipement 1 R16 000.00 R6 295.65
13|ENVIRONMENTAL MANAGEMENT SERVICES |DC3_Machinery and Equipment 1 R5 000.00 R0.00
14|ENVIRONMENTAL MANAGEMENT SERVICES |DC3_Vehicles i R524 114.00 R0O.00
15|FINANCIAL SERVICES DC3_Furniture and Office equipement 1 R25 000.00 R24 210.52
16|FINANCIAL SERVICES:EXECUTIVE DC3_Furniture and Office equipement il RS 000.00 R0.00
17|HUMAN RESOURCES DC3_Furniture and Office equipement 1 R18 500.00 RO.00
18|ICT SERVICES DC3_Anti Virus Software bl R250 000.00 R0.00
19|ICT SERVICES DC3_Computers and Computer Equipment 1 R1160000.00] R239500.00
20|ICT SERVICES DC3_Security Hardware 1 R0.00 R0.00
21{IDP AND COMMUNICATION DC3_Furniture and Office equipement 1 R15 000.00 R0.00
22|LED, TOURISM, RESORTS AND EPWP DC3_Furniture and Office equipement il R100 000.00 R0O.00
23|LED, TOURISM, RESORTS AND EPWP DC3_Acess control - Die Dam 1 R100 000.00 R0.00
24|LED, TOURISM, RESORTS AND EPWP DC3_Land and Buildings - Security Structure i R30000.00 R25 345.74
25|LED, TOURISM, RESORTS AND EPWP DC3_Infrastructure- Electrical DB Boxes 1 R150 000.00 R0.00
26|LED, TOURISM, RESORTS AND EPWP DC3_Upgrade Chalets 1 R250 000.00 R20 086.96
27|LED, TOURISM, RESORTS AND EPWP DC3_Machinery and Equipment-Electricity Back-up 1 R70000.00 R0.00
28|LED, TOURISM, RESORTS AND EPWP DC3_Machinery and Equipment 1 R15 000.00! R7 849.98
29|LED, TOURISM, RESORTS AND EPWP DC3_Acess control - Uilenkraalsmond a4 R100 000.00 R0.00
30|LED, TOURISM, RESORTS AND EPWP DC3_Vehicles - People Carrier 1 R523 975.00 R0.00
31|MUNICIPAL HEALTH SERVICES DC3_Furniture and Office equipement il R100 000.00 R25501.09
32|MUNICIPAL HEALTH SERVICES DC3_Tablets 1 R180 000.00 R0O.00
33|MUNICIPAL HEALTH SERVICES DC3_ESRI MHS system software d R250 000.00| R0.00
34|SOLID WASTE MANAGEMENT DC3_Construction of Cell 5A 3 R1500000.00] R464123.49
35/CORPORATE SERVICES : SUPPORT SERV DC3_Septictank i R160 000.00 R0O.00
36|EMERGENCY SERVICES DC3_ Training Center (furniture and office equipme 23 R114 000.00! R99539.89
37|LED, TOURISM, RESORTS AND EPWP DC3_Gas installation at ablution facilities 1 R195 300.00|  R195 300.00
38|EMERGENCY SERVICES DC3_Capacity Project 4 RS500 000.00 R0O.00




8. Capital budget expenditure (SC12)

DC3 Overberg - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - M06 December

2023/24 Budget Year 2024/25
Month Audited | Original | Adjusted | Monthly | Year | Year | vm | ym | spendof
Outcome Budget Budget actual actual budget | variance | variance Origial
Budget
R thousands %
Monthly expenditure performance trend
July - - - - - - 0%
August - - - 0 - 0)} #DIvV/0! 0%
September 320 33 331 331 331 0)f 0.0% 3%
October 1260 683 683 1014 1014 0)f 0.0% 9%
November 1400 1400 186 1200 2414 1214} 50.3% 10%
December 4240 4240 450 1650 6 654 5004 | 75.2% 14%
January 1194 1194 7 847 -
February 1831 1831 9678 -
March 525 525 10 203 -
April 735 3799 14 002 -
May - - 14002 -
June - - 14 002 -
Total Capital expenditure - 11 505 14 002 1650
9. Non-financial performance

The assessment on the performance of the Top Layer SDBIP for the first six months of the
financial year (01 July 2024 — 31 December 2024) includes a detail review of:-

e The actual and year-to-date performance on the Top Layer SDBIP against the service
delivery targets contained in the approved Top Layer SDBIP for 2024/2025 financial year
(Annexure A). The report includes performance comments, corrective measures, and the
outcome on the KPI's performed.

The graphs that follow indicate the year-to-date performance on the Top Layer SDBIP on 31
December 2024.

During this period, 18 (49%) of the 37 KPI's were measured in the first six months of the
financial year.

The report indicates that 11 (61.11%) of the 18 KPI's measured during the period were met, 3
(16.67%) KPI's well met, 2 (11.11%) KPI's extremely well met and 2 (11.11%) KPI's were
almost met. Reasons were provided why targets were not met. During the semester
corrective measures were put in place where targets were not performed as planned.

Considering the 19 (51%) KPI's not yet measured, with target dates set in the second
semester, the Municipal Manager must ensure that appropriate measures are in place by the
Directors and responsible Officials to meet the targets as per timeframe. If targets are not

closely monitored, it can be a significant risk for the Municipality to execute its core mandate
and implementation of the IDP.

5] KPI’s not met during the period:-
None

KPI’s almost met during the period:-
TL28 — Sewerage samples.
TL34 — KM of road re-gravelled




TL 28 was impacted by the resignation of staff. TL 34 was impacted by extensive flood
damages occurred on several roads in the Overberg Area during April to July 2024. Re-gravel
work was put on hold until all roads are repaired and opened to ensure the safety road users
and the public.

Bl KPI’s well met during the period:-
TL26 — Drinking water samples

TL27 — Food samples.

TL44 — Roads bladed.

B KPI’S that were extremely well met during the period:-
TL1 - Appointment of employees on the 3 highest levels of management.
TL5 — Internal audits executed.

The report (Annexure A) indicates which KPI's need to be amended and the reason for the
amendments.

It is also necessary to review the capital projects and time periods after the re-evaluation of
the Capital Budget needs.

Conclusion:
It is recommended that the 2024/2025 SDBIP be amended after the approval of the
adjustments budget.

Top Layer SDBIP for the first six months of the financial year — ending December 2024.
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OVERBERG DISTRICT MUNICIPALITY
HALF-YEARLY REPORT BY THE AUDIT AND PERFORMANCE AUDIT COMMITTEE:
1JULY TO 31 DECEMBER 2024

1. Introduction

The Audit Committee of the Overberg District Municipality, appointed in terms of section 166
of the Municipal Finance Management Act, no 56 of 2003 was also appointed by the Council
to serve as the Performance Audit Committee in accordance with Regulation 14(2)(a)
published in Government Notice R796 of 24 August 2001 in terms of the Local Government
Municipal Systems Act, no 32 of 2000. In accordance with regulation 14(4)(a)(iii) of the same
Regulations an audit and performance audit committee must at least twice during the financial
year submit an audit report to the municipal council concerned. This report is submitted in

compliance with the requirement and covers the period 1 July to 31 December 2024.

2, Membership

The Audit and Performance Audit Commitiee consists of four members:

DH Smith (Chairperson)
T Blok

J Steyl

J Fairbairn

3. Meetings
Dates Topic DH T Blok J Steyl J
Smith Fairbairn

27/8/2024 Special
meeting to
review the N N + N
draft AFS and
Performance
Report
10/9/2024 Discussion of
AGSA Audit v \/ Y \/
Strategy and
Plan
27/9/2024 Quarterly N \ v
Meeting
26/11/2024 Quarterly N N x/ v
Meeting
29/11/2024 Discussion of
Draft AGSA
Audit Report v V \/ \/
and Final
Management
Report.




4. Quarterly reports

Section 45 of the Municipal Systems Act, 32 of 2000 provides that the results of performance
measurements must be audited as part of the Council’s internal auditing processes. In terms
of regulation 14(1)(b) of the Municipal Planning and Performance Management Regulations
the auditing must include assessments of the following:

0) The functionality of the municipality’s performance management system;

(ii) Whether the performance management system complies with the Act; and

(iii) The extent to which the performance measurements are reliable in measuring

performance.

in compliance with the above-mentioned requirements the Council's Internal Audit Services
performed an audit on the Municipality’s performance management system, also referred to
as Predetermined Objectives for the first quarter of 2024/2025 financial year, including the
Top Level SDBIP reports. The Committee considered the Internal Audit reports. Any

comments and recommendations were recorded and if needed submitted to the Council.

The following reports have been reviewed by the Committee during the reporting period:

- Review of Annual Financial Statements prior to submitting to AGSA.
- Review Performance Report.

- Review AGSA Strategic Plan and Engagement letter.

- Financial Report for August 2024.

- Internal Audit Report on Performance Management for 4" quarter of 2023/2024.
- Internal Audit Report on New Tariffs.

- Risk Management Activities for the 4" quarter of 2023/2024.

- OPCAR Report for 2022/2023 as at 30 June 2024.

- Internal Audit Report on SCM PPR compliance.

- Internal Audit follow-up report on other revenue — Resorts.

- Internal Audit Report on ICT General Controls.

- Internal Audit Findings Status Reports.

- Progress Reports on RBAP.

- Internal Audit Report on Stock Take Procedures.

- Implementation of the new financial web-based system.

- Quarterly Financial Report for September 2024.

- Monthly Financial Report for October 2024,




b)

b)

c)
d)

OPCAR Report for 2023/2024.
Risk Management activities for the 2™ quarter of 2024/2025.
Internal Audit Report on Performance Management for 15 quarter of 2024/2025.

Internal Audit Reports on Performance Assessment Reports.

Annual Internal Audit Report on Performance Management

The committee considered the Internal Audit reports on the audit of the municipality’s
performance assessment, also referred to as Predetermined Objectives for the 4%
quarter of 2023/2024 and the 15t quarter of 2024/2025. The objectives of the Internal
Audit reviews were to ensure that the performance information was adequate,
complete, correct and reliable, that the relevant laws and regulations were complied
with in the overall performance management system, processes and procedures and
that the performance measurements were reliable in measuring the performance of

the municipality.

The Chairperson attended the Performance Evaluations of the Section 56/57
employees for the period 1 July 2023 to 30 June 2024. Possible improvements to

consider were recommended.

Based on the review it was concluded that the system complied with MFMA, Circular
no 63 and MSA S45(a) and that, based on the samples selected, performance

information was adequately reliable.

Areas of Concern

The risks associated with the implementation of a new financial web-based system.
Non-compliance to supply chain management regulations regarding Procurement and
Contract management.

Prevention of irregular expenditure required by section 62(1)(d) of the MFMA.

VAT situation regarding the Road Agency Function.

Uilenkraalsmond ownership.

Areas of Satisfaction

Filling of key positions. All senior management positions are filled.



b) AGSA audit outcomes.

8. Continuous monitoring required

The following areas need continuous monitoring by Council and Management:

a) Supply chain and supply chain practices.

b) Clearing of audit findings and resolving of outstanding matters.

9. Audit outcomes for the 2023/2024 Financial Year.

The Municipality received an unqualified audit opinion with no material findings (clean

audit) for the third consecutive financial year.

10. Conclusion

We want to thank the Executive Mayor, MAYCO and Management for their cooperation
and trust that the Committee will continue to assist the Council in providing the best

services to the public of the Overberg.

DH Smith
Chairperson
January 2025




11. Municipal Manager’s Quality Certification

QUALITY CERTIFICATE

I, R Bosman, the Municipal Manager of Overberg District Municipality, hereby certify
that-

0 the monthly budget statements

O quarterly report on the implementation of the budget and financial state affairs
of the municipality

i mid-year budget and performance assessment

For the month of December 2022 has been prepared in accordance with the Municipal
Finance Management Act and regulation made under that Act.

Print Name #I,Lf‘ﬁ% %5 /\’ijv\/

Municipal Manager of Overberg District Municipality —-DC3
Signature 6 é ) ~

Date ?(%h:;/(/ﬁ l [ 'a-;l
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