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Legislative Framework

The Municipal Budget and Reporting Regulations (MBRR) are designed to achieve a range of objectives,
including improving the local government sphere’s ability to deliver basic services by facilitating improved
financial sustainability and better medium-term planning and policy choices on service delivery.

This report has been prepared in terms of the following legislative framework:

e The Municipal Finance Management Act — No.56 of 2003, Section 71 and
e The Municipal Budget and Reporting Regulations

The objective of these Regulations is to secure sound and sustainable management of the budgeting
and reporting practices of municipalities by establishing uniform norms and standards and other
requirements for ensuring transparency, accountability, and appropriate lines of responsibility in the
budgeting and reporting process and other relevant matters as required by the Act.
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To The Executive Mayor

In accordance with Section 71(1} of the Municipal Finance Management
Act, | submit the required statement on the state of Overberg District
Municipality’s budget reflecting the particulars up until the end of December
2024.

Section 54(1) of the MFMA requires the Mayor of a municipality tfo take
certain actions on the receipt of this report to ensure that the approved
budget is implemented in accordance with the projections contained in the
Service Delivery and Budget Implementation Plan.

Recommendations

e The content of this report and supporting documentation for
December 2024 is noted.

e It be noted that the directors ensure that the budget is implemented in
accordance with the Service Delivery and Budget Implementation
Plan projections and in accordance with the approved budget.

e It be noted that any material variances will receive remedial or
corrective actions.

Mr RG Bosman
Municipal Manager
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QUALITY CERTIFICATE

| RG Bosman , Municipal Manager of Overberg District Municipality, hereby
certify that —

(mark as appropriate)

The monthly budget statement

I =

Quarterly report on the implementation of the budget and

financial state affairs of the municipality

(]

Mid- year budget and performance assessment

for the month of December 2024 has been prepared in accordance with the
Municipal Finance Management Act and regulations made under the Act.

Print name Mr. RG Bosman
Municipal Manager of Overberg District Municipality DC3

Signature é ;

) \olwo

Dat
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EXECUTIVE SUMMARY

Infroduction

Section 71 (1) of the Municipal Finance Management Act (MFMA) requires
the Municipal Manager, as Accounting Officer of the Municipality, to submit
a report in a prescribed format to the Mayor within 10 working days after the
end of each month on the state of the Municipality’s budgef.

Section 54 of the MFMA requires the Mayor to consider the Section 71 report
and take appropriate action to ensure that the approved budget is

implemented in accordance with the SDBIP.

Consolidated Performance

The following table summarises the overall position on the capital and

operating budgefs.

Capital Expenditure

Operating Expenditure

Operating Revenue

Budget R 14 001 889 R304 805 399 R304 805 399
Budget to date (BTD) R6097722 R160 235 244 R148434 278
Year to date {(YTD) R 1649578 R155 857 340 R153 682 674
Variance to SDBIP -R 4448 145 -R 4 377 504 R 5 248 396

YTD% Variance to SDBIP

-73%

-3%

4%

% of Annual Budget

12%

51%

50%

Relevant information

e Revenue to date is higher than anticipated with a variance of 4%.
« Actual expenditure is lower than expected with a variance of 3%.

See reasons for deviations in revenue and expenditure summary on page 11.
» Capital expenditures is lower than budgeted with a variance of 73%.

However, the capital commitments should also be taken into considerafion
Refer to Capital Programme Budget Report.

4/26



00000 005H  [00°0Y 00°0Y %00'0 00'0Y 00°04 00°0Y 00°00000S¥  [00'00000S¥  [00°0Y 00°0Y [2 Pafoid Adede) €30 S3DIA¥3S ADNIOHIN3|8E
00°0Y 00°'00E S6TH  [00°0Y %00°00T  |00°00€ S6TH [00'0Y 00'00E S6TH  |00'00E S6TH  [00°0 |oo'cog s6TH  [00'0Y 1 sap||1ae} uolIN|qe e Uoje|(e3sul se5 €1a dMd3 ANV SLH0S3Y WSIINOL ‘a31|L€e
TTooyvTd  |68'6ES66Y  [00°0M %CE'/8  [68'6ES66H  [00'0d 68'6ES66Y  |00'000TTM  [00°0M 00000 ¥TTH  [000Y i3 awd{nba 2313J0 pue a1m|uinj) J23ua) Bujujell “€3a $301A¥3S ADNIOWIN3|9€E
00'00009TH  [00'0Y 00°0Y %00'0 Joo'ou 00°0Y 00°0Y 00'00009T¥  [00°0Y 00°00009TH (000 1 jueyopdas €20 AY¥3S L¥0ddNS : SIDIAYS ILVHO4HOD|SE
T59/8SE0TY [6V'ECT oY |00'0Y %V6'0E  [6v'ECT 9KH 00’0 GVECTYavd  |00°00000S TH [00°0M 00°0Y 00000 00S T € VS (12D JO UojdniIsuo) €0 LNIW3IOVNVIAl 1LSYM aNOS|vE
00'0000524  [00'0 00°0Y %000 00°0Y 00°0Y 0004 00'0000524  [00°0Y 00'0Y 00°000 05ZY 1 21eM3J0s Wa)sAs SHIA 1S3 €20 S3D1AY3S HL1VAH TVdIDINNIN[EE
0STLLO6Y  [05'87C68Y [0S'8ZZ68Y  |%00°0 00°0Y 00°0Y 00°0Y 00°'00008TY 00’0 00°04 00°000 08TY 1 s33|qeL €20 S321AY3S HL1V3AH TVdIDINNW|ZE
Te'86v v ¥  [60°'T0SSZY  |00'0Y %0S'SC  |60°TOSSed  [o0'oY 60705524 [00°00000TH  [00'OM 00°0Y 00000 00TH T juswadinba 23}j0 pue ainmiuing €30 S301AY3S HLTVAH TVdIDINNW|TE
00’0 00'SL6EZSH [00'SL6 €TSY %000 00°0Y 00°0Y 00°0Y 00'SL6ETSY  |00'SL6€2d  [00'0M 00°000 00SY T 1311e) 3|doad - S3PIYIA €20 dMd3 ANV S1¥0S3Y ‘WSIINOL ‘a31oE
00'00000TY  [00°0Y 000y %000 00°0Y 00°04 00°0Y4 00'00000TH  [00°0M 00°0Y 00000 00TY T puowis|eelyu3|in - [023U03 $S32Y €30 dMd3 ANV S140S3Y WSINNOL ‘0316z
bT9L62d oB'€EC0CIY [BB'ELT VY  |%€EZS  [86'6vBLY  |OO'OM 86'6Y8 LY 00'000STY  [00°0Y 00°04 00°000 STH T juawdinb3 pue Aiau(yseiN €30 dMd3 ANV SL¥0S3d ‘WSINoL ‘a31fsz
00'c000/H 00’0 000Y %000 [oo'oy 00’0 [oo‘oy 00'0000/4 {00’ 00’0y 00000 024 T dn-ypeg Apppaja-uadinby pue Aauiye €30 dMd3 ANV S140S3H ‘WsIinolL ‘aan|ze
YOET6 6228  |96'98002Y  |00°0Y %E0'8 96'9800zZ  [00°0Y 96'9800zd  |00'0000524  [00°0M 00'0Y 00°000 05ZY 1 s32[ey) apes3dn €20 dMd3 ANV SL¥0S3Y ‘WSIiNOoL ‘0319z
00'0000STY  [00°0d 00°0Y %000 00°0Y 00°0Y 000y 00'0000STY  [00'0Y 00°0Y 00°000 0STH T saxog g@ |ea12|3 -2inPnayselul €30 dMd3 aNV S1¥0S3Y ‘Wsi¥noL ‘adifse
97'v59 v vLsyeSzY 0070y %6v'v8  |pL'SYESTH  [00'0Yd bL'SVESZY  |00'0000E¥  [00°0M 0004 00°000 OEY 1 21n)NIIS Ajlindas - s3ulp|ing pue puey €30 dMd3 ANV SLY0S3Y ‘WsI¥NoL ‘a3fve
[oo'c00coT¥ 0004 000 %00'0 00°0Y 00°0Y 00°0Y 00'00000TH  [00'0Y 00°0Y 00°000 00TY T weq 3@ - [0)3U02 s52Y €30 dMd3 ANV SL40S3Y ‘WSI¥NoL ‘a3ifez
osvor 8Ty [vb'S68T8Y  [vb'SE6BTBY  |%00°0 00°0Y 00°0Y 000 00'00000TY  [00°0M 0004 00°000 00TY T juawadinba a31}J0 pue aimjuing €30 dMd3 ANV SL¥0S3¥ ‘WsiinoL ‘aanfzz
D0'000STH  [00°0M 000 %00'0 00°0Y 00°0Y 00°0Y 00'0005TH 00’0 00'0Y 00000 STY (3 juswad|nba @210 pue a1Miuing €30 NOLLVOINNWNOD ONY dalftz
0o'0d 00°0Y 000y %000 00°0Y 00'0Y 00°04 00°0Y 00°000 000 TY- [00°0Y 00°000 000 T T a1empieq Ajundas €30 s321AY3S Difoz
000050264  [00°005 6EZH [00"0Y %59'0C  |00°00S 6ECY [00°0Y 00005 6€24  |00°00009T TH [00°0000064  [00°0Y 00°000 0924 T juawdinb3 123ndwio) pue s1aindwo) €30 S321AY3S LOI[6T
D0'0000S2H  [00'0Y 00°04 %000 00°0Y 00°0Y 00'0Y 00'0000SZd  |00°00000TH  [00°0M 00°000 0STY T 21em3jos SIIA UY €20 S321AY3S 1OI[8T
00'005 8TY  [00"0M 00°04 %000 00°0Y 0004 00°0Y 00005 8TH  [oo'0M 0004 00005 8TY i3 Juswad|nba 231§0 pue aimiuIng €30 $324N0SI¥ NVWNH[LT]:
[00°000 SY 00°0Y 0004 %000 00°0Y 00°0Y 0004 00°000 SY 00°0Y 00°0Y 00'000 SY T juawadinba 22130 pue aJmiuing €0 JALLNDIX3:S3DIANIS TVIDNVNIS[9T
8v°68L4 25°01Z ved %v8'96  [¢S0TZbZd |00 zeotzvzd  [oo'000GZ¥  [oo'od 00°0Y 00000 S2Y T juswadinba a3)j0 pue aimiuing €30 S3D1AY3S TVIDNVNI[ST
00VITYoH  |00'00009vH [00°TSLSSYY |%00°0 oo'ebztd  [oo'6bztd  [oo'OM 00bTTvZSY [00WTT¥OY  [00'0M 00°000 09%Y T SapIYaA €00 S3DIAYIS LNIWIDVNVIN TVINIWNOUIANI[YT
00°000 S 00°04 0004 %000 00°0Y 00°0Y 00°0Y 00000 SY 00°0Y 00°0Y 00°000 SH T juawdinb3 pue Alaujyoely €2a| SIDIAYIS LNIWIOVNVIN TYLNIWNOYIANI|ET
GE'VOL 6Y G9's6z 94 [00’0M %SE'6E  |59'66Z9Y  [00°0Y 59'562 9Y 00'0009TH  [00°0M 00°0Y 00°000 9TY 1 Jusiiadinba 2213J0 pue ainjwing €a| S3DIAYIS LNIWIOVNVN TYLNIWNOYIANI|ZT
00'8L90ZbY  [00°ZCE 6£0 TH |[00'ZCE 6L0 TH[%00°0 00°0Y 00’0 00°0Y 00'000005 TH [00°0 00°0Y 00°000 005 TH [Z juelp fypede) as1a195 alld €20 S301A¥3S ADNIOWINI|TT
00°000009H  |00°000 00Z TH [9Z°£99 SLT TH|%00'0 vLTEEYTd  |vLTEEBTY  [00'0M 00'000008 T [00°000009¥  [00°0YM 00°000 00Z T [2 YaniL12eM €20 S3D1A¥3S AONID¥IW3[0T
ZCVSOTOEY  [8L'Sb686Y  |00'0M %yL'bT  [8L'Sv686H  [00'0YM 8/°5v6864  [00'00000%H 00’0 000 00°000 00VY T Juawysiqinjay 3PIY3A €20 $30IA¥3S ADNIDHIW3[6
DvE99€ly  [959EE9Z¥  |0B'609/Y  [%EL'BT  [9L'STL8TY [OO'OM 9.9z 8T4  [00'00000TH  [00°0Y 000y 00°000 0OTY 1 juawdinba andsay Juawdinby pue AiaujydeN €3a S301A¥3S AINIOUINA[8
Ov8s8pl6d  [09'TYTG9vY [00'0Sh6L2d [%06'ZT  |09'T69S8TH [00'0M 09769 58T¥  [00°0000bY TH [00°0M 00°0000v8Y  |00°000 009Y 1 (3dd) sea9 Jaxyung €30 S301A¥3S ADNIOHIW3|L
ZLvZ685TY  [8C'SLOTHI TY [8Z'SL9 6€9 TH|%80°0 00'00yT¥  [00'0M 00000 TY 00°000008 TH [00°0Y 00°0Y 00000 008 T T Juawade|day aPIYaA €20 $301AY3S ADNIO¥IW3(9
8L'¥EY 0TY 22'595694  |00'0d %62 LL 72'595694  [00°0Y 72'695 694 00°000 064 00°0Y 00°0Y 00000 064 T suod|y €20 AY3S L4OddNS : S3D1AY3S I1VY0dY0D|S
000000E¥ 00’0 00°0Y %000 00°0Y 00°0Y 00°08 00'0000E¥ 00’0 00°0Y4 00°000 OEY 1 juawadinba 2213J0 pue aimiwing €30 A¥3S 140ddNS ¢ SIDIAYIS ILVH0dH0D v
00'0000524  [00°0Y 0004 %000 00°0Y 00'0Y 00°0Y 00'000052H  [00'0M 00°0Y 00°000 0SZY 1 yafoidupuai 221J0 pesH €30 A¥3S 1HOddNS : SIDIAYIS ILVHOJHOD|E
S6epIvEd  [c00sBSoTY [00'0M | [%E6'Z8  [20'058S9TH {000 70'058S9TY  [00°00000ZY 00’0 00°0Y 00°000 00ZY 1 Juawade|day wajshs wiely €30 A¥3S 140ddNS | S301AY3S 3LV¥0d¥0d[T
00ve6TTY  |00'000€2H  [00'T9ETZY  |%0L'Y 00'skoTd  [00'0M 00'S9 TH 00000564 [00'0M 00°0Y [00°000 SEY 1 uswd|nba 2313J0 pUe aIMIUINg €3a|  L¥ddnS1IONNOD ‘sQ¥013 33LLINWOD[T

6202/vz0z Moday 198png swweadoud jende)

5/26



‘%S5C°05 910

JUAWWWOI pup Bulpuads [oN3I0 Y3 S|0I0 SIY1 ‘%L 8E S! WAWHWIWO) “%0Z"0 03 Bulunown suoiiualal ‘s1aafoid

.Hccgm uo mtO.EtmOumC LV Sapnjoul siy | qunowbp Bm.wmmb:Q ayl ...so %8L°'TT 210p O] QEBQMQM jphldy . tuoissnosia
09'897 9€0 /Y | 0v'0Z95969 ¥ | 09'89Z9€0L ¥ | 9T'60T 8SES Y |pL'T8S 8ZY 0L'LLS6Y9T ¥ |00'688TO0TYH | 00'68088T TY | 00°00E 60ETY | 00°00S POSTT Y | 1VL0L
0004 00°0Y 00°0Y 00°0Y 00°0Y 00°0Y 00°0Y 00°0Y 00°0Y 00°0Y S SU0INQLIU0D 31eALd
007ZE6LCCd |008/907STH  [00°zze6Lzey  |9¢686 PST T [vL'TEE HTY 000y 00000008 €4 [00°00000T T¥ 000 00°000 00 2Y 2 sjueln
6V'ECT YOV |TS'9/8SE0TY  |6v7ECT vIvY 00°0Y 00°0Y 6t"€CT ¥9vY 00°00000STY  oo'0Y 0004 00°000 005 TY € Sueoq [eusaxy
0004 0004 00°0Y 00°0Y 00°0Y 00°0Y 0004 00°0Y 00°0Y 00°0Y z anuanay
TT€C8 67 vY |68'S9060v v [TT'€c876CvY  |06'6TT EOT €Y |00°6KC vY T¢'vSP S8T TY 00'633 TOL8Y  [00°680 884 00°00€ 60€ T¥  [00°00S YOE LY T | @an1esayuawaoe|day eyide)
adAL $32¥NOS SNIANNA
00683 TOO YT Y 1vi0ol
S Y S suolngliuo) aleAlld
00°'000008€ 14 sjuelo
00°00000ST M € sueo [eudalxy
- Y [4 EEVEN
00'633T0L8 M T aAlasay Juawade|day eyde)
pmim_ozm adAL s924nos Supunyg

6/26



Cash Position and Liguidity

The available cash as of 31 December 2024 is colculo’red as follows:

Item Description Amounts

Balance as per CFA R89 930 647
Unspent conditional grants and funds -R8 255379
Consumer and Sundry deposits -R8 160
Sinking fund investments RO
External loans unspent -R265 147
EFF Accumulated Depreciation RO
Provision for bonusses RO
Capital Replacement reserve -R12298 111
VAT Refund (Roads Expenses prev years) -R32139 831
Rehabilitation provision (KWK) -R5984 256
Performance Bonus Provison RO
Set aside for retention RO
Capital Replacement reserve Fund -R4 339 066
Set aside for Creditor payments -R4 000000
Provision for leave Payment -R650 000
Capital Funding Required

Loan Repayments -R5611 160
Cash Surplus (Deficit) R16 379537

Based on the above cash position, the liquidity is determined below:

Description AMOUNTS
LIQUIDITY REQUIREMENT

Unspent Conditional Grants R8 255 379
External Loans unspend R265 147
1 (one) Month Operational Expenditure R25 399 355
Provisions R6 634 256
Capital Replacement reserve R7 142524
Loan repayments R1870 387
Commitments for creditror payments R4 008 160
Total Liquidity Requirement _R53575207
ACTUAL LIQUIDITY AVAILABLE R44 080173
Total Investments R86 543 326
Capital Replacement reserve Fund -R4 339 066
VAT Refund (ABSA Deposit plus) -R32139831
Rehabilitation provision (KWK) -R5 984 256
Balance of Investments R44 080 173
Cash book - Bank Balance R4 014 168
Equitable share received in advance -R21 661 064
Roads Invoice claim Nov and Dec 2024 R35 768 888
Consumer Debtors (current — 60 days) R 5152 426
Public Works Fire Account R 1295 549
Total Liquidity Available |  Re7354591
Liquidity Shortfall(-)/Liquidity Surplus R13 779 385
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Summary

e Year to date benchmark for the 6t month period ending 31 December 2024 is
50% if calculated in a straight-line method for the 12 months in the year.

e Year to date operating revenue amounts to 50% of the total budgeted for
the financial year.

e Year to date operating expenditure amounts fo 51% of the total budgeted for
the financial.

e Year to date capital expenditure amounts to 11.75% of total adjusted
budgeted for the financial year but should adjusted to 50.25% if all the
committed capital cost are also taken into consideration.

Positive cash flow, over R14.3 million, was calculated and a Positive R13.7 million
liquidity as evident as on 31 December 2024.

The actual revenue accounted for should also be measured against the actual
expenditure monthly, going forward.

For December 2024, the calculation is as follows:

Original Adjusted Adjustment
Actual Revenue R153 682 674 R158 239 653 R14 107 824
Actual Expenditure R155 857 340 R130302 119
Surplus (Shorifall)  (R2 175 666) R11 933 158

The revenue adjustment is calculated as follows:

Equitable share received for December 2024 -R21 661 064
Roads Revenue invoice November and December 2024 R35 768 888
Nett total revenue received in advance R14 107 824
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SUMMARY INCOME & EXPENDITURE 2024/2025 EXCLUDING ROADS AGENCY

Revenue by Source Budget Month Actual YTD Actual YTD Budget

SERVICES CHARGES - ELECTRICITY R - R - R - R -
SERVICES CHARGES - REFUSE R 14 950 000.00 | R 1584180.13 | R 8721682.97 | R 8 045 824.46
SERVICES CHARGES - SEWERAGE R 220000.00 | R 18 806.04 | R 59900.73 | R 70 099.64
SERVICES CHARGES - WATER R - R - R - R -
SALE OF GOODS AND SERVICES R 10 504 056.00 | R 276122.62 | R 5898 963.91 | R 6 755 901.05
RENT OF FACILITIES&EQUIPMENT R 14 062 000.00 | R 1222207.56 | R 7342 637.98 | R 7 241 758.55
INTEREST EARNED-EXTERNAL INVES R 7 600 000.00 | R 735 585.65 | R 3806982.91 | R 3587 923.73
INTEREST EARNED-OUTST DEBTORS R 300 000.00 | R 14 656.31 | R 113 297.34 | R 133 535.36
LICENSES & PERMITS R 1250 000.00 [ R 87500.64 | R 639770.94 | R 436 361.06
INCOME FOR AGENCY SERVICES R 13 825039.00 | R 1152989.13 | R 6917 934.78 | R 6 538 968.42
GRANT&SUBSIDIES (OPERATING) R 98 253 816.00 | R 29127 873.99 [ R 69210616.16 [ R 72 046 374.69
GRANT&SUBSIDIES (CAPITAL) R 3 800000.00 | R - IR 1200 000.00 | R 3400 000.00
OTHER REVENUE R 1450533.00 | R 55088.15 | R 746 542.72 | R 705 409.38
PROFIT ON SALE R 9900 000.00 | R - |R - IR 2 000 000.00

R 176115 444.00 | R 34275010.22{R 104 658330.44 | R 110 962 156.33

Expenditure by Type Budget Month Actual YTD Actual YTD Budget

EMPLOYEE COSTS-WAGES&SALARIES R 96 241917.00 | R 7186 219.94 | R 46137 856.02 | R 48389 163.16
REMUNERATION OF COUNCILLORS R 6795 959.00 | R 584 561.03 | R 3486 963.45 | R 3208 538.86
BAD DEBTS R - R - R - R -
DEPRECIATION R 3680 586.00 | R 294 265.50 | R 1765 593.07 | R 1790 493.05
BULK PURCHASES R - R - R - R -
OTHER MATERIAL R 5260978.00 | R 411653.41 R 1946 859.17 | R 2127 907.29
INTEREST EXPENSE - EXTERNAL R 2117236.00 | R 34 167.00 | R 606 365.54 | R 625 165.36
CONTRACTED SERVICES R 34230 691.00 [ R 177685134 | R 9709 667.62 | R 11524 227.30
GRANTS & SUBSIDIES PAID R 200 000.00 | R - |R - |Rr -
GENERAL EXPENSES - OTHER R 23 788 077.00 | R 396761147 | R 13535722.77 [R 10 766 995.06
LOSS ON DISPOSAL OF ASSETS R - R - R - R -

R 172 315 444.00 | R 14 255329.69 | R 77189027.64 | R 78 432 490.08

R 3 800 000.00 | R 20019 680.53 [ R 27469302.80 | R 32529 666.25 |

Revenue by source
Reasons for variance:

Total income to date is lower than anticipated with a variance of 5.68%.
Refuse increased because of seasonal increase in use particularly in Overstrand Municipality.
Sales of Goods and Services' variance results from the fire services contracts with the B municipalities paying

bi-annually.

Interest on external investment variance is largely due to VAT monies claimed.

Operating Grants' variance arises from new grant allocations from Provincial Treasury as well as grant
funding only being recognised when expenditure is incurred.

Profit on disposal for selling of property (closing date for bids was 20 December 2024.)

Expenditure by type:

Reasons for variance:

Total expenditure is 1.59% lower than anticipated.

Employee cost is lower as the office of the compensation commissioner still needs to be paid.
Contracted Services has a variance because of RRAMS grant not being utilised as well as the Auditor General
accounts to be paid for the December period.

General expense results for municipal accounts with a R 3000 000.00 payment to Overstrand {Resorts).
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SUMMARY INCOME & EXPENDITURE 2024/2025 ROADS AGENCY

Revenue by Source Budget Month Actual YTD Actual YTD Budget
SERVICES CHARGES - ELECTRICITY R - R - R - R -
SERVICES CHARGES - REFUSE R - IR - |R - |R -
SERVICES CHARGES - SEWERAGE R - |R - |R - |R -
SERVICES CHARGES - WATER R - {R’ - IR - |R -
SALE OF GOODS AND SERVICES R 132489955.00 | R -1325757.50 | R 5022372742 | R 40 871 678.45
RENT OF FACILITIES&EQUIPMENT R - |R - |{R - |R -
INTEREST EARNED-EXTERNAL INVES R - |R - |R - |R -
INTEREST EARNED-OUTST DEBTORS R - |R - |R - |R -
LICENSES & PERMITS R - |R - |R - |R -
INCOME FOR AGENCY SERVICES R - |R - |R - IR -
GRANT&SUBSIDIES (OPERATING) R - |R - {R - |R -
GRANT&SUBSIDIES (CAPITAL) R - |R - |R - |R -
|OTHER REVENUE R - R 87.28 { R 616.22 | R 443.24
GAINS R - |R - |R - |R -
R 132489 955.00 | R -1325670.22 [ R 5022434364 | R 40 872 121.69
Expenditure by Type Budget Month Actual YTD Actual YTD Budget
EMPLOYEE COSTS-WAGES&SALARIES R 68 025055.00 | R 5203276.84 | R 35186 703.40 | R 39 600 856.17
REMUNERATION OF COUNCILLORS R - |R - |R - |R -
BAD DEBTS R - |R - |R - |R -
DEPRECIATION R - R - R - R -
BULK PURCHASES R - |R - |R - |R -
OTHER MATERIAL R 47 786 873.00 [ R 5056171.21 | R 38262976.23 | R 36 796 243.35
INTEREST EXPENSE - EXTERNAL R 305 000.00 | R 25417.00 [ R 152 502.00 { R 155 001.33
CONTRACTED SERVICES R 4280000.00 IR 172 860.30 | R 1980498.91 R 1470 600.15
GRANTS & SUBSIDIES PAID R - |R - [R - IR -
GENERAL EXPENSES - OTHER R 11817 027.00 | R 842 165.39 | R 308563145 |R 3780 052.78
1.OSS ON DISPOSAL OF ASSETS R 276 000.00 | R - |R - |R -
R 132489955.00 | R 11299890.74 | R 78 668311.99 [R 81 802 753.78
Total| R B 12625560.96 | R -28443968.35 | R 40930 632.10 |

Revenue by source
Reasons for variances:

Total revenue actual versus budgeted varies 22.88% higher than anticipated to date.
Sale of goods and services has a big difference because of Roads spending a big portion of their budget in
the first half on the financial year resulting actual revenue far exceeding the budget.

An amount of R14 223 260.08 was received but not quoted against income.

Expenditure by type
Reasons for variances:

Total expenditure is 3.83% lower than anticipated .

Salary adjustments as per bargaining council agreement is on a phased approach this year.
Other material variance stems from disaster reparations that was required after flooding resulting in large

material purchases.

Variance on contracted services amounts to invoice for R880 000.00 payment of the Auditor General.
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DC3 Overberg - Table C1 Monthly Budget Summary - M06 D

2023124 Budpet Year 202425
Description ) — N Yo Yo
Audited Outcome Original Budget Adjusted Budget Uonthly actual YearTD actual YearTD budget 4 Full Year Forecast
varlance | variance
R thousands %
Financial an
Property rates - = = - - - - -
Senvice charges - 15170 15170 1603 8782 8116 666 8% 15170
Investment revenue - 7600 7600 736 3807 3588 218 6% 7500
Transforz - 9679 98254 29128 69211 72046 | (2836) o 98254
Other own revenue - 183 492 183762 1483 71883 64684 7198 1% -
- 303058 304805 32949 153683 48434 5248 % 304805
Total Revenue (excludir transfers and
Employee costs - 168688 164267 12389 81325 87980 |  (6665) 8% 164267
Remuneration of Councilors - 679 679 585 3487 3208 278 9% 6796
D 5on and " - 3681 3681 294 1766 1780 25) 1% 3681
Interest - 240 242 60 758 780 @1) % 242
Inventory consumed and bulk purchases - 075 53048 5468 40210 38924 1286 3% 53048
Transfers and subsidies - - 200 - - - = 200
Other expenditure - 7439 74392 6759 28312 2754 n 3% 74392
Total Expenditure - 303058 304805 25555 155 857 160 235 (4378 % 304805
Surplus/(Deficit) - - - 7394 175 (11801) 9626 8% -
Transfers and subsidies - capital (manetary allocations) - 2700 3800 - 1200 3400 (2200) 65% 3300
Transfers and subsidies - capital (inind) - - - - - - - -
- 2700 3800 7394 ©75) @401 745 B6% 3800
Surplus/(Deficit) after capital transfers & contributions
Share of surplus/ (deficit) of associate - = - - - = = -
Surplus! (Deficit) for the year - 2700 3800 7394 (075 (8401) 7426 8% 3800
Capital expenditure & funds sources
Capital expenditure - 11505 14002 450 1650 5038 (4448 3% 14002
Capital transfers recogrised - 2700 3800 - - 1700 (1700))  -100% 3800
Bormowing - 1500 1500 66 454 282 182 64% 1500
Intemaly generated funds - 7305 8702 383 1185 4115 2330) % 8702
Total sources of capital funds - 11505 14002 450 1650 508 (a48) 3% 14002
Financlal position
Total current assets 91455 76587 74132 102304 74132
Total non cuent assets 15311 120546 132044 115195 132044
Total current iabiiies 3144 43569 251 a7 251
Total non curent lisbilties 56522 59047 59047 58251 59047
Community wealth/Equity 147100 103518 104619 145541 104613
Cash flows
Net cash from (used) cperating - (425) (382) 243 16400 10014 (6389)  64% (382)
Net cash from (used) investing - (1605) (4102) (450) (1650) (4654 (3004 65% (4102),
Net cash from (used) financing - (3.206) 3.206) (468) (2404) (2444) (40) 2% (3208)
Cashicash equivalents at the monthlyear end - 66290 63835 8993 89931 74839 | (15492 21% 63895
Debtors & creditors analysis 0-30 Days 3160 Days 61680 Days 914120 Days 121150 Dys 151-180 Dys ™ z‘"" OverYr Total
Debtore Age Analysic
Total By Income Source 2083 1685 58 38 2 “ 80| 224 7334
Creditors Age Analysis
[Total Crediors 11083 56 97 5 1% 195 - 1 12324
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DC3 Overberg - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M06 December

202324 Budget Year 2024/25
Description Audited Original Adjusted YearTD Y10 YD Full Year
Outcome Bugget Bljxdg:t Monthly actual| YearTD actual budget variance | variance Forecast
R thousands %
Revenue - Functional
Governance and administration - 119 436 121783 30917 77318 80246 (2927)] 4% 121783
Executive and council - 42838 42938 1153 14923 27 544 (12621)] -46% 42938
Finance and administration - 76 498 78 845 29764 62 396 52702 96384 18% 78 845
Intemal audit - - - - - - - -
Community and public safety - 38752 39252 1830 18 948 22 866 (3918)] -17% 39252
Community and social services - - - - - - - -
Sport and recreation - 21133 21133 1718 11603 11 595 7 0% 21133
Public safety - 13358 13858 10 5443 8763 (3326)] -38% 13858
Housing - - - - - - - -
Health - 4262 4262 102 1902 2502 (598)]  -24% 4262
Economic and environmental services - 132 620 132620 (1326) 50232 40902 9331 23% 132 620
Planning and development - - - - - - - -
Road transport - 132430 132490 (1326) 50 224 40872 9352 23% 132490
Environmental protection - 130 130 - 8 30 (22 -73% 130
Trading services - 14950 14 950 1528 8383 7820 563 % 14 950
Energy sources - - - - - - - -
Water management - - - - - - - -
Waste water management - - - - - - - -
Waste management - 14 950 14 950 1528 8383 7820 563 7% 14950
Other - - - - - - - -
Total Revenue - Functional - 305758 308 605 32949 154 883 151834 3048 2% 308 605
Expenditure - Functional
Governance and administration - 66 666 67 681 3967 30553 31679 (1126)| 4% 67 681
Executive and council - 11383 11391 839 5218 5252 BH 1% 11391
Finance and administration - 53082 54081 2967 24 284 25343 (1059)| 4% 54 081
Internal audit - 2201 2208 161 1052 1084 (33 -3% 2209
Community and public safety - 89 089 89 808 9294 40 502 40 531 (29) 0% 89 808
Community and social services - - - - - - - -
Sport and recreation - 21829 22 146 4 560 10 949 9013 1935 21% 22 148
Public safety - 44 963 45259 3476 20337 21168 831}y 4% 45 259
Housing - - - - - - - -
Health - 22298 22 403 1259 9216 10 348 (1133)| -11% 22403
Economic and environmental services - 138015 138 029 11 698 81290 84 519 (3229) 4% 138028
Planning and development - 1766 1774 141 895 898 3 0% 1774
Road transport - 132490 132490 11300 78668 81803 (3134)) 4% 132490
Environmental protection - 3759 3765 257 1726 1817 on| 5% 3765
Trading services - 9287 9287 596 3513 3507 6 0% 9 287
Energy sources - - - - - - - _
Water management - - - - - - - -
Waste water management - - - - - - - -
Waste management - 9287 9287 596 3513 3507 6 0% 9287
Other - - - - - - - -
Total Expenditure - Functional - 303 058 304 805 25 555 155 857 160235 4378y -3% 304 805
Surplus/ (Deficit) for the year - 2700 3800 7394 (975} (8 401) 7 426 | -0.8839817 3800
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DC3 Overberg - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M06 December

Vote Description 2023124 Budget Year 2024125
Audited Original Adjusted YearT| YT YT Full Year
Ref Outcome Bugget gt,:dget Monthly actual YearTD actual bud;; variagce variagce Folrlec::t
R thousands %
Revenue by Vote 1
Vote 1- Municipal Manager - 42938 42938 1153 14923 27 544 (12621)) -45.8% 42938
Vote 2 - Management Services - - - - - - - -
Vote 3 - Corporate Services - 42 42 4 20 20 0 1.7% 42
Vote 4 - Finance - 76 456 78 803 23761 62 375 52682 96931 184% 78 803
Vote 5 - Community Services - 186 322 186 822 2032 77 564 71588 5976 83% 186 822
Total Revenue by Vote 2 - 305758 308 605 32049 154 883 151 834 3048 2.0% 308 605
Expenditure by Vote 1
Vote 1 - Municipal Manager - 17235 17 268 1333 7942 8020 7 -1.0% 17 268
Vote 2 - Management Services - - - - - - - -
Vote 3 - Corporate Services - 20035 20293 1014 10118 11120 (1002); -8.0% 20293
Vote 4 - Finance - 28 948 29677 1579 12463 12447 157 01% 29677
Vote 5 - Community Services - 236 840 237 567 21630 125333 128 648 (3314)] -2.6% 237 567
Total Expenditure by Vote 2 - 303 058 304 805 25 555 155 857 160 235 (4378)) -2.7% 304 805
Surplus/ (Deficit) for the year 2 - 2700 3800 7394 (975) (8 401) 7426 | -88.4% 3800
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DC3 Overberg - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M06 December

2023124 Budget Year 2024/25
Description Ref|  Audited Original Adjusted Monthly |y or ctua|  YeRTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands %
Revenue
Exchange Revenue
Service charges - Electricity - - - - - - -
Service charges - Water - - - - - - =
Service charges - Waste Water Management 220 220 19 60 70 (10)| -15% 220
Service charges - Waste management 14950 14 950 1584 8722 8046 676 8% 14950
Sale of Goods and Rendering of Services 142994 142 994 (1050) 56123 47628 8495 18% 142 994
Agency services 13825 13825 1153 6918 6539 379 6% 13825
Interest - - - - - - =
Interest eamned from Receivables 300 300 15 113 134 (20)| -15% 300
Interest from Current and Non Current Assets 7600 7600 736 3807 3588 219 6% 7600
Dividends - - - - - - -
Rent on Land - - - - - - -
Rental from Fixed Assets 14062 14 062 1222 7343 7242 101 1% 14062
Licence and permits 1250 1250 88 640 436 203 47% 1250
Operational Revenue 1161 1451 55 747 706 41 6% 1451
Non-Exchange Revenue - - - - - - -
Property rates - - - - - - -
Surcharges and Taxes - - - - - - -
Fines, penalties and forfeits - - - - - - -
Licence and permits - - - - - - -
Transfers and subsidies - Operational 96 796 98 254 29128 69 211 72046 (2836) 4% 98 254
Interest - - = = = = =
Fuel Levy - - - - - - -
Operational Revenue - - - - - - -
Gains on disposal of Assets 9900 9900 - - 2000 (2000)| -100% 9900
Other Gains - - - - - - -
Discontinued Operations - - - - - - -
- 303058 304 805 32949 153 683 148 434 5248 4% 304 805
Total R (excluding capital fers and ib
Expenditure By Type
Employee related costs 168 688 164 267 12389 81325 87 990 (6665) -8% 164 267
Remuneration of councillors 6796 6796 585 3487 3209 278 9% 6796
Bulk purchases - electricity - - - - - - -
Inventory consumed 47075 53048 5468 40210 38924 1286 3% 53048
Debt impairment - - - - - - -
Depreciation and amortisation 3681 3681 294 1766 1790 (25) -1% 3681
Interest 2422 2422 60 759 780 (21)| -3% 2422
Contracted services 38158 38 511 1950 11690 12995 (1305)| -10% 38 511
Transfers and subsidies - 200 - - - - 200
Irecoverable debts written off - - - - - - -
Operational costs 35962 35605 4810 16 621 14547 2074 | 14% 35605
Losses on Disposal of Assets - - - - - - -
Other Losses 276 276 - - - - 276
Total Expenditure - 303058 304 805 25555 155 857 160 235 (4378) 3% 304 805
Surplus/(Deficit) - - - 739 (2175) (11 801) 9626 0) -
Transfers and subsidies - capital y allocations)
2700 3800 - 1200 3400 (2200) (0) 3800
Transfers and subsidies - capital (in-kind) - - - - = - =
Surplus/(Deficit) after capital transfers & contributions - 2700 33800 7394 (a75) (8 401) 7426 0) 3800
Income Tax - = - - - - -
Surplusl/(Deficit) after income tax - 2700 33800 7394 (375) (8 401) 7426 (0) 3800
Share of Surplus/Deficit attributable to Joint Venture - - - - - - -
Share of Surplus/Deficit attributable to Minorities - - - - - - -
Surplus/(Deficit) attributable to municipality - 2700 3300 7394 (975) (8 401) 7426 0) 3800
Share of Surplus/Deficit attributable to Associate - - - - - - -
L pany/Parent subsidiary 8 = = il =) = _ )
Surplus/ (Deficit) for the year - 2700 3300 7394 (975) (8 401) 7426 (0) 3800
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DC3 Overberg - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M06 December

2023124 Budget Year 2024/25
Vote Description Ref i iqi i
e R e e I B e
R thousands 1 %
Multi-Year expenditure appropriation 2
Vote 1 - Municipal Manager - - - - - = = -
Vote 2 - Management Services = = - - - = s -
Vote 3 - Corporate Services - - - - - = = -
Vote 4 - Finance - - = - - = = -
Vote 5 - Community Services - 1750 1750 66 484 372 112 30% 1750
Total Capital Multi-year expenditure 47 - 1750 1750 66 484 n 112 30% 1750
Single Year expenditure appropriation 2
Vote 1 - Municipal Manager - 15 15 - - 5 (5)| -100% 15
Vote 2 - Management Services - - - - - - - -
Vote 3 - Comporate Services - 2034 2194 70 477 860 (384)| -45% 2194
Vote 4 - Finance - 30 30 6 24 15 9 61% 30
Vote 5 - Community Services - 7676 10013 307 665 4845 (4180)| -86% 10013
Total Capital single-year expenditure 4 - 9755 12252 383 1165 5725 (4560)| -80% 12252
Total Capital Expenditure - 11 505 14002 450 1650 6098 (4448) -73% 14002
Capital Expenditure - Functional Classification
Governance and administration - 2064 2224 7% 501 875 (375)| -43% 2224
Executive and council - - - - - - -
Finance and administration 2064 2224 76 501 875 (375)| -43% 2224
Intemal audit - L - = = - E
Community and public safety - 7445 9718 307 678 4924 (4245)| -86% 9718
Community and social services - - - - - - -
Sport and recreation 1315 1534 195 249 879 (630)| -72% 1534
Public safety 5600 7654 112 404 4004 (3600)| -90% 7654
Housing - - - - - - -
Health 530 530 - 26 4 (15| -37% 530
E ic and tal - 496 560 - 6 16 (10)| -61% 560
Planning and development 15 15 - - 5 (5)| -100% 15
Road transport - - - - - - -
Environmental protection 481 545 - 6 1 (5) -44% 545
Trading services - 1500 1500 66 464 282 182 64% 1500
Energy sources - - - - - - =
Water management - - - - - - -
Waste water management - - - - - - -
Waste management 1500 1500 66 464 282 182 64% 1500
Other - - - - - - -
Total Capital Expenditure - Functional Classification 3 - 11 505 14002 450 1650 6098 (4448) -73% 14002
Funded by:
National Govemment - - - - - - -
Provincial Govemment 2700 3800 - - 1700 (1700)| -100% 3800
District Municipality = = A = & - =
Transfers and subsidies - capital (monetary allocations) (Nat / Prov Departm Agencies,
Households, Non-profit Institutions, Private Enterprises, Public Corporatons, Higher
Educ Institutions) o & = i s = =
Transfers recognised - capital - 2700 3800 - - 1700 (1700)| -100% 3800
Borrowing 6 1500 1500 66 464 282 182 64% 1500
Internally generated funds 7305 8702 383 1185 4115 (2930)| -71% 8702
Total Capital Funding - 11 505 14002 450 1650 6093 (4448)| -73% 14002
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DC3 Overberg - Table C6 Monthly Budget Statement - Financial Position - M06 December

2023124 Budget Year 2024/25
Description Ref i iqi i r
" oGt ]|
R thousands 1
ASSETS
Current assets
77 585 66 290 63 835 89 931 63 835
9503 5485 5485 8389 5485
i 560 548 548 560 548
Current portion of non-current receivables 2040 2168 2168 2040 2168
Inventory 1767 1571 1571 1384 1571
VAT - 526 526 - 526
Other current assets - - - - -
Total current assets 91 455 76 587 74132 102 304 74132
Non current assets
Investments - - - - -
Investment property 12797 12769 12769 12797 12769
Property, plant and equipment 81620 93 981 96 478 81504 96 478
Biological assets - - - - -
Intangible assets 74 373 373 74 373
20 820 22424 22424 20 820 22424
Other non-current assets - - - - =
Total non current assets 115311 129 546 132 044 115195 132044
TOTAL ASSETS 206 766 206134 206 176 217 499 206 176
LIABILITIES
Current liabilities
Bank overdraft - - - - -
Financial liabilities 4704 5291 5291 2300 5291
Consumer deposits 8 8 8 8 8
5407 6736 6736 13932 6736
5118 13478 12420 8 255 12420
Provision 17 591 18 055 18 055 17 591 18 055
317 - - 1621 -
Total current liabilities 33144 43 569 42 511 43707 42 511
Non current liabilities
Financial liabilities 6519 2727 2727 6519 2727
Provision 50003 56 319 56 319 51732 56 319
Long term portion of trade payables - - - - -
Other non-current liabilities - - - - -
Total non current liabilities 56 522 59 047 59 047 58 251 59 047
TOTAL LIABILITIES 89 666 102615 101 558 101 958 101 558
NET ASSETS 2 117 100 103 519 104 619 115 541 104 619
COMMUNITY WEALTH/IEQUITY
Accumulated surplus/(deficit) 96 100 82519 83619 94 541 83619
Reserves and funds 21000 21000 21000 21000 21000
Other - - - - -
TOTAL COMMUNITY WEALTH/EQUITY 2 117 100 103519 104 619 115 541 104 619
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DC3 Overberg - Table C7 Monthly Budget Statement - Cash Flow - M06 December

2023124 Budget Year 2024/25
Description Ref]  Aucited Original Adfisted Monthly actual | YearTD actual |YearTD budget Y.TD Y.TD Eull Year
Outcome Budget Budget variance | variance Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates - - - - - - -
Service charges 15170 15170 1603 10782 9484 1299 14% 15170
Other revenue 173292 173582 16 863 83004 91990 (8986)| -10% 173582
Transfers and Subsidies - Operational 96 796 97 696 28 854 72 162 66412 5751 9% 97 696
Transfers and Subsidies - Capital 2700 3300 - 3700 2200 1500 68% 3300
Interest 7900 7900 738 3845 3754 91 2% 7900
Dividends s = s - = - A
Payments
Suppliers and employees (294 783) (296 330) (25 565) (156 335) (163 129) (6 794) 4% (296 330)
Interest (1500) (1500) (60) (759) (699) 60 -9% (1500)
Transfers and Subsidies - (200) - - - - (200)
NET CASH FROM/(USED) OPERATING ACTIVITIES - (425) (382) 22433 16 400 10011 (6389)| -64% (382)
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 9900 9900 - - 2000 (2000)| -100% 9900
Decrease (increase) in non-current receivables - - - - - - -
Decrease (increase) in non-curent investments - - - - - - -
Payments
Capital assets (11 505) (14 002) (450) (1650) (6 654) (5004)| 75% (14 002)
NET CASH FROM/(USED) INVESTING ACTIVITIES - (1605) (4102) (450) (1650) (4 654) (3004)| 65% (4102)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - - - - - =
Borrowing long term/refinancing 1500 1500 - - - - 1500
Increase (decrease) in consumer deposits - - - - - - -
Payments
Repayment of borrowing (4 706) (4 706) (468) (2404) (2 444) (40) 2% (4 706)
NET CASH FROM/(USED) FINANCING ACTIVITIES - (3206) (3 206) (468) (2404) (2444) (40) 2% (3 206)
NET INCREASE/ (DECREASE) IN CASH HELD - (5235) (7 690) 21516 12346 2913 (7 690)
Cash/cash equivalents at beginning: 71525 71525 68 415 77 585 71525 77 585
Cash/cash equivalents at month/year end: - 66 290 63 835 89 931 89 931 74 439 69 895
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DC3 Overberg - Supporting Table SC4 Monthly Budget Statement - aged creditors - M06 December

- Budget Year 2024/25
Description NT
Code 0- 31- 61- 91- 121- 151 - 181 Days - Qver 1 Total
R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year
Creditors Age Analysis By Customer Type
Bulk Electricity 0100 - - - = = = = -
Bulk Water 0200 - - - - - - - -
PAYE deductions 0300 - - - - - - - -
VAT (output less input) 0400 11035 - - - - - - 11035
Pensions / Retirement deductions 0500 - - - - - - - -
Loan repayments 0600 - - - - - - - -
Trade Creditors 0700 18 56 997 16 195 - 1288
Auditor General 0800 - - - - - - - -
Other 0900 - - - - - - - 1
Medical Aid deductions 950 - - - - - - - -
Total By Customer Type 1000 11053 56 997 16 195 - 12324
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DC3 Overberg - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - M06 December

2023124 Budget Year 2024/25
Description Ref |  Audited Original Adjusted Monthly |\ ipactual| YEXTD YD YD Full Year
QOutcome Budget Budget actual budget variance | variance Forecast
R thousands %
RECEIPTS: 1,2
Operating Transfers and Grants

National Govemnment: - 92989 92989 28 854 68 355 61623 6733 | 10.9% 92983
Local Government Equitable Share 86 644 86 644 28 854 64956 59780 5176 8.7% 86 644
Finance Management 1000 1000 - 1000 1000 - 1000
EPWP Incentive 1265 1265 - 317 843 (526)| -62.4% 1265
Rural Roads Asset Management Grant 2974 2974 - 2082 - 2082 | #DIVIO! 2974
Municipal Systems Improvement Grant (MSIG) 1106 1106 - - - - 1106

3 -
Other transfers and grants [insert description] -

Provincial Government: - 3807 4707 - 3807 3233 574 | 17.8% 4707
CDW Operational Support Grant 57 57 - 57 57 - 57
Human Capacity Building Grant 1000 1700 - 1000 426 574 | 135.0% 1700
Fire Safety Plan 2750 2950 - 2750 2750 - 2950

4 =
Other transfers and grants [insert description] =

District Municipality: - - - - - - - -
[insert description] -

Other grant providers: - - - - - - - -
[insert description] -

Total Operating Transfers and Grants 5 - 96 796 97 696 28 854 72162 64 855 7307 | 11.3% 97 696
Capital Transfers and Grants

National Government: - - - - - - - -
Other capital transfers [insert description] =

Provincial Government: - 2700 3300 - 3700 1500 2200 | 146.7% 3300
Fire Service Capacity Building Grant 1500 1500 - 2500 300 2200 | 733.3% 1500
MUNICIPAL WATER RESILIANCE GRANT 1200 1800 - 1200 1200 - 1800

District Municipality: - - - - - - - -
[insert description] -

Other grant providers: - - - - - - - -
[insert description] =

Total Capital Transfers and Grants 5 - 2700 3300 - 3700 1500 2200 | 146.7% 3300
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 - 99 496 100 996 28854 75 862 66 355 9507 | 14.3% 100 996
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DC3 Overberg - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - M06 December

2023024 Budget Year 2024/25
Description Ref | Audited Original Adjusted Monthly |\ - tpactual| YEATD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands %
EXPENDITURE
Operating expenditure of Transfers and Grants

National Government: - 92989 92989 29 045 65721 67 264 (1543)| -2.3% 92989
Local Govemment Equitable Share 86 644 86 644 28 854 64 956 64 402 554 | 0.9% 86 644
Finance Management 1000 1000 76 299 153 145 | 94.6% 1000
EPWP Incentive 1265 1265 115 467 627 (160)| -25.6% 1265
Rural Roads Asset Management Grant 2974 2974 - - 2082 (2082)| -100.0% 2974
Municipal Systems Improvement Grant (MSIG) 1106 1106 - - - - 1106
Other transfers and grants [insert description] -

Provincial Government: - 3807 5265 82 3489 4782 (1293)| -27.0% 5185
CDW Operational Support Grant 57 60 2 4 1 (7)| -60.9% 60
Human Capacity Building Grant 1000 1700 81 510 1345 (835)| -62.1% 1700
Fire Safety Plan 2750 3425 - 2975 3426 (450)| -13.1% 3425
Municipal Interventions 79 -

Other transfers and grants [insert description] -

District Municipality: - - - - - - - -
[insert description] =

Other grant providers: - - - = - - = -
[insert description] -

Total operating expenditure of Transfers and Grants: - 96 796 98 254 29128 69211 72 046 (2836)| -3.9% 98175
Capital expenditure of Transfers and Grants

National Government: - - - - - - - -
Other capital fransfers [insert description] -

Provincial Government: - 2700 3800 - 1200 3400 (2200)| -64.7% 3800

Fire Service Capacity Building Grant 1500 2000 - - 1000 (1000)| -100.0% 2000

MUNICIPAL WATER RESILIANCE GRANT 1200 1800 - 1200 2400 (1200)| -50.0% 1800

District Municipality: - - - - - - - -

Other grant providers: - - - - - - - =

Total capital expenditure of Transfers and Grants - 2700 3800 - 1200 3400 (2200)| -64.7% 3800
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS - 99 496 102 054 29128 70 411 75446 (5036)| -6.7% 101975
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DC3 Overberg - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M06 December

2023124 Budget Year 2024/25
Summary of Employee and Councill Ref | Audited Original Adjusted
Outcome Eugggt Bljxdggt Monthly actual | YearTD actual :::I‘:e? va:i:l:u va:i:gce i:lrle::::
R thousands %
1 A B C D
Councillors (Political Office Bearers plus Other)
Basic Salaries and Wages 4811 4811 409 2458 2253 205 9% 4811
Pension and UIF Contributions 62 62 8 37 30 7 23% 62
Medical Aid Contributions - - = - o = =
Motor Vehicle Allowance 1453 1453 128 760 692 68 10% 1453
Cellphone Allowance 470 470 39 231 233 Ml 1% 470
Housing Allowances - = - 12 i e 2l
Other benefits and allowances - - = = = - =
Sub Total - Councillors - 6796 6796 585 3487 3209 278 9% 6796
% increase 4 #DIViol #DIvViol #DIV/ol
Senior Managers of the Municipality 3
Basic Salaries and Wages 4 545 4 545 242 1794 2428 (634) -26% 4 545
Pension and UIF Contributions 491 491 41 244 245 1) 0% 491
Medical Aid Contributions - = = = = - L
Overtime - - - - - - -
Performance Bonus - = = = = = =
Motor Vehicle Allowance 258 258 15 114 120 )| -5% 258
Cellphone Allowance 78 78 5 34 37 (3) -7% 78
Housing Allowances 2 2 0 2 2 0 27% 2
Other benefits and allowances - - - - - - -
Payments in lieu of leave - - - - - - -
Long service awards - - - - - - -
Post-retirement benefit obligations 2 - - - - - - -
76 76 - 19 32 (13)| -40% 76
Sub Total - Senior Managers of Municipality - 5451 5451 303 2207 2863 (656)| -23% 5451
% increase 4 #DIViol #DIV/ol #DIVio!
Other Municipal Staff
Basic Salaries and Wages 114 656 110235 7785 54394 60 745 (6351) -10% 110235
Pension and UIF Contributions 19 258 19258 1435 8697 9022 (324)| 4% 19258
Medical Aid Contributions 6910 6910 495 2990 3148 (158)|  -5% 6910
Overtime 1850 1850 246 1192 947 45|  26% 1850
Performance Bonus - - - - - - -
Motor Vehicle Allowance 5217 5217 370 2439 2554 (115)|  -5% 5277
Cellphone Allowance 538 538 35 216 235 (19) 8% - 538
Housing Allowances 370 370 25 151 163 12)| 7% 370
Other benefits and allowances 10344 10 344 776 4689 4853 (163)| -3% 10344
Payments in lieu of leave 200 200 133 537 428 109 26% 200
Long service awards 250 250 48 289 235 55 23% 250
Post-retirement benefit obligations 2 3018 3018 503 3017 2514 503 20% 3018
565 565 237 506 284 23 78% 565
Sub Total - Other Municipal Staff - 163 237 158 816 12087 79117 85127 (6 009) 1% 158 816
% increase 4 #DIVI0! #DIVIol iy #DIVIol
Total Parent Municipality - 175484 171 063 12974 84812 91193 |  (6387) 7% 171 063
Unpaid salary, allowances & benefits in arrears: o o
TOTAL SALARY, ALLOWANCES & BENEFITS - 175 484 171 063 12974 84812 91199 (6387)] -7% 171 063
% increase 4 #DIV/ol #DIV/ol #DIV/o!
TOTAL MANAGERS AND STAFF - 168 688 164 267 12389 81325 87990 (6 665) -8% 164 267

24/26




DC3 Overberg - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - M06 December

2023124 Budget Year 2024/25
Month Audited Original | Adjusted |\ vearD acual | YERTD YT YT %cf:;':gl"f
Outcome Budget Budget budget variance | variance Budget
g

R thousands %

Monthly expenditure performance trend
July - - - - - - 0%
August - - - 0 - (0)| #DIv/o! 0%
September 320 331 331 331 331 (0)| 0.0% 3%
October 1260 683 683 1014 1014 ()| 0.0% 9%
November 1400 1400 186 1200 2414 1214 | 50.3% 10%
December 4240 4240 450 1650 6654 5004 | 75.2% 14%
January 1194 1194 7 847 -
February 1831 1831 9678 -
March 525 525 10 203 -
April 735 3799 14 002 -
May - - 14002 -
June - - 14 002 -

Total Capital expenditure - 11 505 14002 1650
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Overberg R § C  ***[ k%%
Cashbook Reconciliation for December 2024

chsmzo0k
Balance B/fwd - 1 December 2024 1340972.53
Revenue: 40101010031 78218934.09
Expenditure: 40101010032 75545738.27-
Other:

CASHBOOK BALANCE - 31 December 2024 ___w—ZEIZZEQTS;

BANK STATEMENT

Balance as per bank statement

as at 31 December 2024 31/12/2024 4014168.35
PLUS:
Receipts not cleared in bank
Other 0
LESS:

Uncleared ACB
Outstanding cheques
Bank transactions not on GL 0 0.00

Cash Book balance

as at 31 December 2024 4014168.35 \/
Difference 0.00 V/
Verified by: SZIKmann .....................

Signature: .UM L e On (dd/mm/ccyy) 00004
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