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Glossary

Adjustments Budgets — Prescribed in section 28 of the Municipal Finance Management Act. |t
is the formal means by which a municipality may revise its budget during a financial year.

AHocations — Money received from Provinciat and National Treasury.
Budget —~ The financial plan of a municipality.
Budget related policy — Policy of a municipality affecting or affected by the budget.

Capital Expenditure — Spending on municipal assets such as land, buildings and vehicies. Any
capital expenditure must be reflecied as an asset on a municipality’s balance sheet.

Cash Flow Statement — A statement showing when actual cash will be received and spent by
the Municipality, and the month end balances of cash and short-term investments. Cash receipts
and paymenis do not always coincide with budgeted revenue and expenditure timings. For
example, when an invoice is received by the Municipality it is shown as expenditure in the month

that the services or goods are received, even though it may not be paid in the same period.
DORA - Division of Revenue Act. The annual piece of legislation that indicate the allocations
from National Government to Local Government.
with free basic services.

GDF1 - Gross Domaestic Fixed Investment

GFS - Government Finance Statistics. An internationally recognised ciassificatiﬁé;%tem that
258

facilitates comparisons between municipalities. 'o’éego.rﬁ,
ICT — Information Communication Technology

IDP - Integrated Development Plan. The main strategic planning document of a municipality.
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KPI - Key Performance Indicators. Measures of service output and/or outcome.
MBBR - Municipal Budget Reporting Regulations

MFMA - Municipai Finance Management Act (No 53 of 2003). The principle piece of legislation

relating to municipal financial management.

MTREF - Medium Term Revenue and Expenditure Framework as prescribed by the MFMA sets
out indicative revenue and projected expenditure for the budget year plus two outer financial

years {o determine the affordability level.
ODM - Overberg District Municipality

Operating Expenditure — Spending on the day-to-day expenses of a municipalily such as
general expenses, salaries & wages and repairs & maintenance.

Rates — Local Government tax based on assessed valuation of a property.
TMA — Total Municipal Account

SDBIP — Service Delivery Budget Implementation FPlan. A detailed plan comprising quarterly

performance targets and monthly budget estimates.

Strategic Objectives —~ The main priorities of a municipality as set out in the IDP Budgeted

spending must contribute towards achievement of these strategic objectives.
Vote — One of the main segments into which a budget is divided, usually at department level.
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OVERBERG DISTRICT MUMICIPALITY

PART 1 — ANNUAL BUDGET 26 LONG STREEY | PRIVATE BAG X22

BREDASDORP 7280

31 MAR 2025
1. Mayors Report AR

TEL: 028 435 1157 « FAX: 028 425 1014
info@odm.org.za « WwWw.otim.org.za
It is with great optimism that | present a balanced and funded budget for the 2025/2026 Medium

Term Expenditure Framework {o be tabled to Council for consideration.

In terms of Section 16(1) of the Municipal Financial Management Act (MFMA) a municipality must
approve an Annual Budget before the start of the Financial Year. In terms of Sec 16(2) of the
MFMA the Mayor of a municipality must table the budget at least 90 days before the stari of the
budget year to comply with Section 16(1) of the said Act.

Unfortunately, | must report that the municipality is continuously challenged in remaining
financially sustainable and to continuously table fully funded and balanced budgets for the future
periods. The Budget steering committee reviewed and considered various strategies proposed
by the administration where drastic measures will ensure a positive shift by means of
implementing revenue enhancement strategies and addressing operational expenditure concern

areas.

As depicted from the draft budget presented to Council, the municipality will realise a nett R0
effect (balanced) budget outcome for the current financial year, while this balanced approach will
be implemented for the entire 3-year MTREF period. It must be emphasised that this approach is
nevertheless challenging and will only be executable if strategies and ideas are implemented and
actioned with immediate effect. A long-term plan was previously tabled to the Finance Portfolio
and Budget Steering committees, where the different scenarios were modelled over the medium
to long term period o demonsirate the effect on the municipalities balance sheet and cash

resernves.

Although no municipality is allowed to approve a budget which is not cashed back, nor in a deficit,
as per the budget circular guide, the time has come for the municipality to realise the seriousness
of the situation. Provincial and National Treasury were already informed regarding the insufficient
equitable share allocated to ODM, and that the standard of services the district municipality render
depends upon sufficient funding aliocated. With no intervention from these stakeholders, district

municipalities will not be financial sustainable over the long term, and the municipality will be
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heading in the wrong financial direction. Hopefully the review of the equitable share formulation
with the STATSA population ouicomes as well as aliocation for services rendered by district
municipalities specific will improve the allocations in the National Division of Revenues acts going
forward. The inclusions of an additional subcomponents for fire and health community services,
will assist the municipality in obtaining sufficient funding in the revised equitable share formula
model. While waiting for the results from these reforms, ODM have no choice but to generate
sufficient own funds to meet its operating requirements by utilising gains from property
disposals/leases, maximizing own revenue sources foregone (full cost recovery from fire and
health services) and investment interests on surplus funds. This situation is not a new one, hence
has been with the municipality for several years, various initiatives throughout the period assisted
the municipality to continue, however non was sufficient to ensure the long-term sustainability of
the municipality and funding its operating budget continuously.

The Capital programme of the municipality is funded through cash surpluses accumulated
previously and allocated io the CRR {Capital Repiacement Reserve). Funding for these assets
have been obtained from the selling or leasing of properties not used for service delivery in the

municipality Capital projects also need to be limited to priority base, since the surpiuses of the

emergency expenditures and increase spending on maintenance %E,\ RE;%{ aa\‘éﬁ‘%gacatrons
At
towards new capital projects. 26 LONG Sgﬁﬁ

The municipality is currently in a peculiar position due {o ils f;ﬁanmai constrainis. Cagl @M%‘"
19
required for expansion and rendering of services on a required level. ngg «ﬂ?" br&%ev qﬁ‘n&mg
Lot
sources are identified to acquire capital, service delivery will slow a&wo@ﬁd in the longer term,

and the standard of services expected by the community may not be delivered.

A large portion of revenue is derived from Government Grants and Subsidies and limited revenue
sources are available to deliver on the municipal mandated functions. The exploration of
alternative new revenue in line with the municipal constitutional functions will need to be explored,
and grant funding had been obtained for the feasibility studies to establish a new crematorium
and the investigation for the optimal use options for the Uilenkraalsmond resort facility. The
Budget Steering committee also recommended that the possibility of becoming a waler service
authority again be investigated and the business case be discussed with West Coast District
Municipality who are operating water concessions in their district.

6/218 @



The municipality’s employee costs amount to the largest operational expense, and one of the
main expenditure concerns increasing significantly annually, which might not be sustainable in
future. However, the staff compliment already has a large amount of unfunded vacancies, the
cost and continuous increases in the employee cost can hamper the municipalily going forward,
if a sustainable source of revenue is not secured over the long term or curbing of appointments

and expansion of services are applied

Overall, although the picture for the future is not favourable, the administration and Council is
determined o continuously identify and investigate alternative initiatives and exploring new ideas
to assist in alleviating the current situation and would not stop doing so until success is achieved.
We will do all we can to stay financiaily viable and wili continue to lobby both National and

Provincial Government as well as seek alternaie income generating strategies.

Executive Mayor
Alderman AE Franken

WICIPALITY
\STRICT MUNIC
ER:TSEa | PRIVATE BAG X22
SREDASHORF 1260

ﬁ:&wgdm.orgl‘a
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?‘#o@odm.orgia
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OVERBERG DISTRICT MUNICIPALITY

2. Resolutions 26 LONG STREET i PRIVATE BAG X22
 BREDASDORP 7280

31 MAR 2025

MTREF BUDGET 2025/2026

TEL: 028 4325 1487 « FAX: D25 425 1014
info@otm.org.2a © Www.otm.org.2a

The resolution tabled at Council for consideration upon approval of the budget is:
RECOMMENDATION:
That Council approves the following:

1. That the consolidated Draft budget of R313 282 329.50 consisting of an Operating
budget of R312 782 329.50 inclusive of capital grants received amounting to R500 000 and
a Capital budget of R 14 877 500 and budgeted cash flows, as set out in the Municipal
Budget be adopted and approved by Council and that it constitutes the Budget of the Council
for 2025/2026 financial year as well as the medium term (indicative) budgets for the
2026/2027 and 2027/2028 financial yearss.

2. That the Integrated Development Plan and related documents and any amendments thereto,
be approved when tabled in alignment with the final budget.

3. That the Spatial Development Framework and any amendments thereto when tabled for the

new financial year, be noted.

4. That the tariffs as per tariff list be approved.
5. That all other matlers prescribed in sections 17(1) (a-e); 17(2) and 17(3) (a-m} of the
Municipal Finance Management Act are included in or accompany the budget document be

approved.

6. That the measurable performance objectives for 2025/2026 for operating revenue by source

and by vote be approved.
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7. That the relevant budget related policies, as listed in Clause 7 of the Budget and Reporting
Regulations were reviewed which had no changes and will be submitted for approval
together with the final budget submission.

3. Executive Summary

The Municipality’s 2025/2026 Draft Consolidated budget amounis to R 313 282 329.50
consisting of an Operating budget of R313 282 329.50 (including capital grants received)
resulting in a RO balance after proposed tariff increases and a Capital budget of R 14 877 500.

The MTREF Budget position projection will be as follows for next three years resulting in a nett
RO for all three years (taken into consideration any capital allocations made)

SUMMARY INCOME & EXPENDITURE 2025/2026 MTREF - ODM
Original Budget | Adjustment Budget | Original Budget Original Budget Original Budget
R by Source 204/25 2024/ 2025/26 2026/27 202728
Sence charges - Waler R 3500000| R - |R - IR - |R =
|Sauce:harguv¥!aste\‘a‘ae_fl.$magmm R 220000.00| R 150000.00 | R 15000000 R 16050000(R 167722.50
|senice charges - wasle 1 R 149000.00|R  17489Bm|R  1S&10640|R  199453848|R 2082114271
Sale of Goods and Rendenng of Serices R 10295901100|R  184559716.0|R  1855074200|R  1543754611|R 16238099781
Agency senvices R 1382503.00|R BL50BM|R 139606990|R  1457848046[R 1523451208
interes! eamed tom Recenabies R 30000.00| R 3000.0|R 3180000 |R 34026000|R 3857200
eamed fom Curent and fion Currerd Asseis | R 7600000.00 | R 860000.00| R 920200000 |R OG058SR00|R 100391979
Renlal fom Fired Assels R 1406200.00/R  #47200.M|R 2124500 |R  234%23640[R 2509270204
Licence and pemils R 1250000.00| R 135000.00| R 144450000 |R 1546561500 R 1653 808.05
Operational Revenue R 1160533.00| R 155453.00| R 13556080 R 115497606 | R 121349148
Transker and subsidies - Operational R 792%00|R G/ M78.0|R __ 973848mM|R __ MIS000|R _ 983w215.23
and -Capda { y afocabans | R 2700000.00| R 3800000.00[R 50000000 |R - [r E
Gains on disposal of Assels R 9900000.00| R 9900m.m | R 296000000 |R 283000000| R 262800000
R 3(5757838.00|R  31361802.00|R  31328232950|R  321%04551|R 3379538184
Ongnal Budget | AdjustmentBudget | Original Budget | OriginalBudget | Original Budget
Expenditure hy Type 204725 202/5 20526 2028/27 207/28
related cosls R 186s81M00|R  16121870.0|R 178977563 |R 188714047458 19895737.11
Remunecalion of counciiors R 679599.00| R 679599 00| R 713633300 |R 756451298 |R 801838376
Bulk purhases - slecincy R - |R - R - |R - R -
y e R W0a7BI0|R  5/455.0|R 46114160|R  480W47572|R 5028049858
Debt mpament R - |R 100000.00| R - R - |R -
Deprecabon and R 36305800 R 36805%.00| R 369678500 |R 369767862 |R 372682641
R 24022300(R 24012%.0|R 1272360|R 113580362 [R 118 763.89
[Contracted senvces R 331582400|R  BZ379L00|R  337453000|R  2047803425[R 3047557104
and R i amoom.co| R 1m0000m | R 104500000 | R 1092025.00
E costs R 35%I19%00|R  B3IB.O|R _ 40676559|R  4924049287|R 243055605
Otrer Losses R 27600000 | R Zs0m.0| R - Ir - IR 2
R__3mos78m00[R  39msonm[R  3027m3awm|R  3219604551|R 33795536184
Surplus/(Deficit}| R 2700000.00] R 3800000.00] R s00000.00 [ R ) I~ =1}
N\ClPAUTY
RG DISTRICT MUTE BAG X22
ETI PRIVA
G STRE . ORP 1260
. BREDASDO
3
£ 31 MAR 1005
o8 426 1014
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Proposed Tariff Increases

MFMA NT Budget Circular 02 of 2025 issued in March 2025 provided guidelines as follow§;{

4

v v Vv Vv Vv w

8
Maximising the revenue generation of the municipal revenue base < mu\i\c\?:g%ﬂ

Setting cost-reflective tariffs
Credibility of Revenue
Employee related costs
Grant Funding

Funding Choices

implementation of consequence management

Inflation and cost reflective Increases are proposed on all ODM tariffs except for the following:

- KWK Landfill site which tariffs are determined according to a cost tariff module to which the

LM's agreed.

- Fire service contributions from Theewaterskloof LM, Cape Agulhas LM and Swellendam LM

escalating according to agreements and will be reviewed in this upcoming year to align better

to realistic expenditures incurred for rendering the service.

- Roads Agency fee determined according to Memorandum of Agreement

A synopsis on the proposed tariff increases include: (Based on current VAT%)

g N B

Firefighting = Majority 7% cost adjustment with exceptions towards fuel related
expenditure

Additional = 7% inflation related

Environmental = cost reflective (Local municipalities: Cape Agulhas-, Theewaterskloof-
and Overstrand- Municipality including private sector dumping)

Municipal Health = 7% inflation related

Roads = 7%

Waste at KWK = Cost as per agreement

Uilenkraalsmond resort = 7% (Excluding leaseholders charges)

Die Dam resort = 7% (Excluding leaseholder charges)

10/218 y@



9. Leaseholder’s chargers at the resorts adjustment to commence with the alignment with

the MFMA guide of market related rent for rental properties, 50% adjustment on holiday
homes at the resorts.

Landfill tariffs: Costing calculation conducted indicated that a reduction in identified tariffs

and fixed cost is applicable in some instances for the financial year due @(é)inergy and
the collected dumping being anticipated by the three mumcrpantlea\w?@@eglon making

\ \>~
use of the landfill as a collective. 5% p@\‘* et
AL A
A
R S\ g
6. KARWYDERSKRAAL DUMPING SITE eV . AN
ROUNDER AMHDED
Casl par lonne - dumping clean buiding .
|KARWYDERSKRAAL | Tonne rubble up to the size of a brick {cover None Free of charge Free of charge "ﬁ,\ Free ol charge Free of charge
Cast per tonne - Dumping of general
Tonne g 8.07% R324.50 R373.18 7.00% R347.22 R399.30
CmugﬁmmﬁaﬂﬁHMMhH = "
Tonne Waste - All Muricipaliies 7.54% RiB4.78 R183.50 -18,50% R152.54 Ri75.42
Cast per tonne - dumping bulding rubble
Tonne s 431% R128.68 R147.98 479% R13485 R155.08
Tonne e : -dumping contaminaled | g spe; R349.74 R402.20 7.00% Ra74.22 R430.36
GMUHmnnlﬁﬂMmmummﬁm ,
Tonne i i 453% R2352 R27.05 4.80% R24.65 R2835
“;’:ﬁ st g A waon | Aswerms | msewossss | 4w R4917369 R5654 67435
";:‘:" o cos conmbtionssper SUAl msen | miaman RI58539760 | 7.84% A1 461959 R163125285
T “.’5‘ oepimeie oty [ R577851 REG464342 | New A739 869 RE50 849.35
- Cape Agulhas LM
e i Gomposting bland New NA N/A New R541 RE22.00
i e Regrint of Weighbridge siip new NA NIA new A157 R180.00

Fire service contributions

The Budget Steering Commiitee discussed the following at the meeting on 24 March 2025:

a) Fire structural services, there will be an increase of cost involved to the B Municipalities going

forward. That it be noted that the fee charged for the service rendered merely increase with

inflation incrementally over the past few years, however the expansion and fully fledged

service rendered is significantly more expensive. That the cost for these services to the B

Municipalities, was re-calculated so that the tariff be cost reflective which the B’s could

compare if rendering the Fire Service themselves. (See table below how contributions will be

phased in over two MTREF period)

11/218

¥



b) Tariffs for these services for this financial year to be increased gradually in the outer years,
aligning more to the actual costs.
¢) That engagements / communication be entered with the B-municipalities to discuss the

affordability and the impact of the cost of delivering the services.

Annual cost 24/25 25/26 26/27 27/28
Reflected cost to locat H20.2m |R21.6m [R23.1m [R24.7m
municipalities (TWK,CAM,SWD

Muni’s)

Current agreement (based on 6% R5.2m R56m |R59m R6.3m
projection)

Proposed incremental alignment* | R5.2m R56m |R8.7m R10 m

Based on the above simplified overview it is proposed that engagements be entered to

address the mismaich in funding in delivering the services to the local municipalities.
Operational Expenditure

The MTREF Operational Expenditure over the next three years are projected as follows using the
CP1 Inflation indicators provided by National Treasury, expect where specific contract
agreements exist with escalation clauses.

» CPl Inflation forecast.

b 2025/26 4.4%

P 2026/27 4.6%

b 2027/28 4.5%

121218 @



Operational Expenditure: Current versus MTREF period

STREET [

RICT MUNIG

BREDASDORP 7280

731
% 31 MAR 2025

IPALITY

_ég%ﬁﬁn‘a()27!2028
BgpsRagERAOZrI2028

6 AMRT

T E‘TW GRIGINAL | ORIGINAL BUDGET,

|c03T oou&lmrEt:TomTE |DEPAFITIIE.NT info 5125 | BUDGET 2024125 | BUDGET 2025/26 | BUDGET 2026r27| 2027128
MUNIGIPAL MANAGER _ Execuiive (Municipal Manager 224093300 2257873.00] 2074 492.00| 2 182283.04 2296 465.40
3001 MUNICIPAL MANAGER  Execuiive Support 836 467.00 846 167.00 836 812.00 949 266.16 1005 300.04
5002 MUNICIPAL MANAGER  Intemal Audit 2200907.00| 2203707.00| 236253200 2481 621.26 2628 347.78
5003 MUNICIPAL MANAGER  Council Expenditure 820615000| 8237650.00) 8710533.00| 920914598 9736 621,20
3004 MUNICIPAL MANAGER  kip & Communication 1765930.00| 1766338.00| 1897978.00|  2005039.46 2 123759.92
3005 MUNICIPAL MANAGER  Periormance & Risk Management 183526000 184116000| 208802000| 221485800 23368 503.82
Sub-Total 1723466400 | 1725290400 16040377.00| 1905231480 2012888825
4000 CORPORATE SERVICES Executive (Corporale Senices) 135281200| 135746200 1447430.00| 153289841 1623 421.92
4001 CORPORATE SERVICES Carporate Support 500868200| 533870200 595986400 6297801.36 6656 413.75
002 CORPORATE SERVICES Human Resources 529750500 6000291.00| 5339150.00| 6266119.34 6612048.20
4003 CORPORATE SERVICES Committes, Recards & Councillor Support 481606200 431361200| 429298500 4387 078.40 4612842.17
4004 CORPORATE SERVICES Information Senices 343025000 339450000| 369025000| 381401125 3983 841.76
Sub-Total 2003540100 | 20494567.00 | 21320697.00| 2220790876] 23488 567.81
FINANCE Executive (Finance) 134455600| 134565600 14193300 150352210 1 552 720.88
1 FINANGE Financial Support 45137800  4256078.00 490 051.00 519 269,66 550 220.08
FINANCE Financial Senices 18962192.00| 2101122500 2032786550 2132669678 2238885280
FINANCE Revenue 20 000.00 4400000 23 000.00 24 035.00 2511658
FINANGE Expenditure ass0a0200| ass2o0200| 374220000| 390000385 4067 221.90
FINANGE Supply Chain Management 461900800 412739800 4973444.00| 526772860 5573513.19
Sub-Total 28943127.00| 34337250.00| 30s7590050| 32sa125500)  3a20384551
COMMUNITY SERVICES  Executive (Commurity Senices) 2m69a00| 207202300 1419617.00| 155092418 1642338.23
1 COMMUNITY SERVICES Gommunity Senices Support 186 700.00 186 260.00 135 750.00 141 858.75 148.242.39
COMMUNITY SERVICES Municipal Health 2211520500 2100440500 2557107500 23199247.14] 24410 425.85
COMMUNITY SERVICES  Camprehensie Heallh 182333.00 182333.00 182 373.00 193315.38 204914.30
COMMUNITY SERVICES  Environmental Management 375947300 376947300 3932260.00( 4118967.90 4345366.23
COMMUNITY SERVICES Solid Waste 928729100 918233100| B38746200| 83419779 B 656 996.59
COMMUNITY SERVIGES  Emergency Senices 44963031.00 | 45086537.00| 4767401500 50134756.64) 5281597172
COMMUNITY SERVICES Led, Tourism, Resorls & Epwp 2182863500 2377993500 21439607.00| 20920863.27) 2195250046
COMMUNITY SERVICES  Roads Funclion 132489.955.00 | 132489.955.00| 133694 196.00| 13971043482) 145997 404.41
Sub-Total 236839646.00 | 237733312.00| 242435355.00 | 248304565.87) 260 174 150.28
I-ronL OPERATING EXPENDITURE 303057838.00| 300818042.00 | 312782329.50| 322196045.51| 337995 361.84

The MTREF Operational Revenue projection, including proposed tariff increases are projected

as follows:
I ORIGINAL ADJUSTMENT ORIGINAL ORIGINAL j DRIGINAL
COST COl * DIRECTORATE * |DEPARTMENT * | BUDGET 2024/ * | BUDGET 2024/ * | BUDGET 2025/ ~ BUDGET 2026/ * BUDGET 2027/ * |
MUNICIPAL MANAGER  Council Expenditure 42938 094.00 42 938 094.00 34 820 500.00 33 135 863.46 34 245 377.31
Sub-Total 42 938 094.00 42 938 094.00 34 820 500.00 33 135 863.46 34 245 377.31
4001 CORPORATE SERVICES Comporate Support 42 200.00 44 200.00 46 874.00 50 096.33 52 350.66
b-Total 42 200.00 44 200.00 46 874.00 50 096.33 52 350.66
FINANCE Financial Senices 75 150 500.00 76 807 766.00 79 545 620.00 78 358 783.88 81 877 783.07
FINANCE Rewnue 70 000.00 B0 000.00 90 100.00 96 407.00 100 745.32
FINANCE Expenditura 35 000.00 35 000.00 37 100.00 39 697.00 41 483.07
Sub-Total 75 255 500.00 77 022 766.00 79 672 820.00 78 494 887.88 82 020 011,45
COMMUNITY SERVICES Municipal Health 4079 202.00 4 179 202.00 4 406 804.00 4 644 440.00 4 892 080.18
COMMUNITY SERVICES Comprehensie Health 182 333.00 182 333.00 193 273.00 201 970.29 211 058.95
COMMUNITY SERVICES Emdronmental Management 130 000.00 130 000.00 137 800.00 147 445.00 154 081.07
COMMUNITY SERVICES Solid Waste 14 850 000.00 17 408 938.00 18 621 064.00 19924 535.48 20821 14271
COMMUNITY SERVICES Emergency Senices 11 857 554.00 13 397 554.00 13133 632.00 15 B&7 201.00 17 636 (025.05
7 COMMUNITY SERVICES Led. Towrism and Resords 21 133 000.00 22 000.00 28 055 296.50 30 019 167.26 31 965 830.08
COMMUNITY SERVICES Roads Function 132 489 955.00 132 483 955.00 133 694 196.00 13971043482 145997 404.39
Sub-Total 184 822 044.00 189 812 982.00 | 198 242 065.50 | 210515 197.84 | 221 677 622.42
'OTAL REVENUE (EXCLUDING CAPITAL GRANTS) 303057 838.00| 309818042.00| 312782329.50 | 322 196 045.51 337 895 361.84
CAPITAL GRANTS 2 700 000.00 3 800 000.00 500 000.00 - -
AL REVENUE (INCLUDING CAPITAL GRANTS) 305757838.00| 31361804200 31328232950 | 322196 D45.51 337 995 361.84
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Equitable Share

The equitable share allocation will increase as follows over the medium term; however, the

increases are not in alignment with actual expenditure and inflation projections for the period

under review.

Period allocation

25/26

26/27

27/28

Equitable share

R88 359 000

R90 667 000

R94 774 000

DORA allocation: Equitable share directed to specific services and additional grants allocated.

Analysis of E/S 2025/26 2026/27 2027/28
Institutional component 18 815 145 18607 452 19453 153
Community Service - Health 2760 815 2730340 2854433
Communit Service - Fire 6145040 6077 208 6353414
9521627 9959 622 9959 622
RSC Levy 60 638 000 63252 000 66 113 000
Equitable Share R 88 359 000.00 | R 90 667 000.00 | R 94 774 000.00
RRAMS R 3107000.00 | R 3249000.00 | R 3395 000.00
FMG R 1000000.00 | R 1200000.00 | R 1300000.00
EPWP R 1500000.00 | R - R -
TOTAL DORA ALLOCATIONS | R93 966 000.00 | R95 116 000.00 | R 99 469 000.00

MTREF Revenue and Expenditure

Total operating revenue and expenditure impact, breakdown as follows:

Primary Operating Budget revenue- and expenditure categories reflect the following year- on-

year budget value increased with insignificantly with less than 1% (estimated 2025/26 vs.
adjusted 2024/2025 budget):
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Budget position — ODM (Excluding Roads Agency)

SUMMARY {NCOME & EXPENDITURE 2025/2026 MTREF EXCLUDING ROADS AGENCY

Orlginal Budget | Adjustmant Budg Orig dE; Originat Budget Original Budget
Revenue by Source 24125 il r 2025/26 26127 202728
Sendce charges - Electricity R - IR - R - _|R - & -
iSendce charges - Water R 35000.0G| R - |R - |R - IR -
Sendce charges - Waste Water Mar R 22000.0G| A 150000.00 R IS0000.00 | R 160500.0G | R 167 722.50
Sendce charges - Waste Management R 14 95000008 | R 17 408 938.03 | R 18362106400 | R 1952453848 [ R 082114271
Sale of Goods and Rendeiing of Sendces R 10469 056.0G| R 12 369 761.06 1 R 1185322400 R 1466711125 R 16 383 553.42
Agency senices R 13 825 033.00 | R 13 835 039.00 | R 13550659.00 | R 1457848046 R 15234 512.08
iinlerest eamed lrom Recehables R 300000.0G| R 3004000 | R 318 000.00 | R 340 260.0G R 37357200
Hinleves| eamed om Current and Non Curent Assets | R 7600000.0C| R 8 600000.00! R Q200008 | R 960638800 R 10039 157.96
Rental fom Fixed Assels R 4062 000.0G| R 14722 000,00 | R 21524 530.00 | R 23459236401 R 25092 702.02
Licence and penmits R 125000003 | R 1350000.0¢1 & 1444 500.00 | R 154561500 R 1653 #08.05
Operational Revenue R 1160533.00| R 1554533.00| R 135569850 R 1154 576.06 | Rt 1213 451.48
Transier and subsidies - Operationat R 95 706 25500 | R 97 147 816.00 | R 97305 428.00| R 94 168 005.00F R 93 390 215,33
Transiers and subsidies - Capial {monetary alocations) R 270600003 R 380000003 & 500 000.00 | R - R -
Galns on disposal of Assets R 9900 000.00 | R 9000000 | R 2560000.00 | R 2 880 000.00% R 2 628 002.00
R 173 267 BR.0G | R 181 128 087.00| R 179588 133.50 | R 182 435 610.69 | R 191 937 957,45
Original Budg, Adf Budg Original Budg Original Budget Original Budget
Expenditure by Type AR5 204/25 2005126 2026/27 2027128
Employee relaied costs R 95963 089.00 | R 94293 727.00 R 107 309 563.08 | R 113751 85445 R 12058842741
Remuneration ol councitfors R 679595000 | & 6795059.00| R 713633300 R 7564512988 R §018 383.76
Bulk purchages - electicity R - |&” - _{R - (R - §R -
Inventory consumed R 525700000 R S6089.001 R 4460 20.06{ R 4660479901 R 4 869 751.50
Debt impai R - |Rr 100068.001 R - R - _{R -
Depreciation and R 3 6B0586.00| R 3 680586.001 R 3696786001 R 3687678.62{R 1726 826.41
finterest R 2117235001 8 2096 236001 R 1067 236.00{ R 74188262 R 751 725.89
Contracted senices R 33478214.00| R 3469440100 R 29065 300.00{ R 24 607 584.25 1R 25 406 305.29
Tiznsfers and subsidies R - |&’ 4000006.00% R - iR - {R -
Operational cosls R 2330000 R 26631089.00; R 26322 695,504 R 27461 517.87{ R 28636 537.17
R 170567 B53.00 | R T B ORT00E R 179 088 133.50 | R 182 485 610.65 ] R 191 997 957.43
Surplus/{Deticit)| R 2700000.00] 2 3 800 000,00} & 500000.00] 8 - Ir -
Budget position — Roads Agency
SUMMARY INCOME & EXPENDITURE 2025/2026 MTREF ROADS AGENCY
Original Budzet | Adjustment Budget | OdginalBudget | OriginalBudget |  Original Budget
Revenue by Source 204155 2024/25 205/26 pr. 3744 2278
Sale of Goods and Rerderng of Sendces A 13248995500[R  132489955.00]R  13316M19600{R  13971043482{R 14599740439
R 132 489 955.00 | R 132489955001 R 13369419600 R 1353710434 82 | R 145997 404.39
Oviginal Budget | Adjusiment Budget i Oripinal Budget Original Budget Origina Budget
Expenditize by Type X5 224525 2025{26 Wef37 200718
Employes relaled cosis R RIB50|R 66925 065.001 R 71668000.001 R 74962 193.00{ R 831830010
{Imentiory consumed R 41816 873,081 R 49718 4% 0 R 41661 196.00{ R 434379682 1R 454101747.08
{interest R 30500048 | R 305000001 R 33G000.00|R INRLOHR 431038.00
Candracted senices R 468000003} R 3530000 R 4 683000.001 R 4873 50.001R 5069 265.75
Transters and subsidies R - Ir - IR 1000000.00] R 1045000.00{ R 1092025.00
Operationat cosis R 1268702700 R 1168601400/ 1435500000 R 1500095001 R 156/6018.88
Offer Losses R T00000 [ R 27600003 | & - |R - |R -
R 132489 955.00 | R 13248995500 | & 139600/ 1397043482 R 145997 504.41
ALITY
1CT MUNICIP
OVERﬁgRSﬁS‘E%E PRIVATE BAG X22
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Operating per department (Revenue)
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Movement in % of budget (2024/2025 vs 2025/2026) 31 MAR 2025
ORIGINAL_ ADJUSTMENT ORIGINAL
~ |DEPARTMENT 4 BUDGET 2025/ * | % Change
MUNICIPAL MANAGER  Council Expenditure : -19%!
Sub-Total -19%{
4001 CORPORATE SERVICES Corporate Support 46 874.00 6%
Sub-Total 46 874.00 [ 6%
FINANCE Financial Senices 75 150 500.00 76 907 766.00 79 545 680.00 3%
FINANCE Revenue 70 000.00 80 000.00 90 100.00 13%]
FINANGCE Expenditure 35 000.00 35 000.00 37 100.00 6%
Sub-Total 75 255 500.00 77 022 766.00 79 672 890.00 [ 3%,
COMMUNITY SERVICES Municipal Heallh 4 0789 202.00 4179 202.00 4 406 804.00 5%
COMMUNITY SERVICES Comprehensive Health 182 333.00 182 333.00 193 273.00 6%
COMMUNITY SERVICES Emronmental Management 130 000.00 130 000.00 137 800.00 6%
COMMUNITY SERVICES Solid Wasle 14 950 000.00 17 408 938.00 18 621 064.00 7%
COMMUNITY SERVICES Emergency Senices 11 857 554.00 13 397 554.00 13 133 632.00 -2%:
COMMUNITY SERVICES Led, Tourism and Resors 21 133 000.00 22 025 000.00 28 055 296.50 27%,
COMMUNITY SERVICES Roads Function 132 489 955.00 132 489 955.00 133 694 196.00 1%
‘Sub-Total 184 822 044.00 189 812 982.00 | 198 242 065.50 [ 4%,
TOTAL REVENUE (EXCLUDING CAPITAL GRANTS) 303 057 838.00 | 309 818 042.00 | 312 782 329.50 || 19!
CAPITAL GRANTS 2 700 000.00 3 800 000.00 500 000.00 -87%
TOTAL REVENUE (INCLUDING CAPITAL GRANTS) 305 757 838.00 | 313618 042.00 | 313 282 329.50 + 0%/
Operating per department (Expenditure)
Movement in % of budget (2024/2025 vs 2025/2026)
ORIGINAL | ADJUSTMENT | ORIGINAL
COST CODE|DIRECTORATE DEPAHRTMENT BUDGET 2024/25 | BUDGET 2024/25 | BUDGET 2025/26 ‘!‘Bhagge
MUNICIPAL MANAGER  Executive {(Municipal Manager) 2249 933.00 2 257 §73.00 2074 492.00 -B8%
(3001 MUNICIPAL MANAGER  Executive Suppori 836 467.00 846 167.00 896 813.00 6%
(3002 MUNICIPAL MANAGER Internal Audit 2 200 907.00 2203 707.00 2 362 532.00 7%
[3003 MUNICIPAL MANAGER  Council Expenditura 8 296 159.00 8 337 659.00 8710 533.00 4%
3004 MUNICIPAL MANAGER Idp & Communication 1 765 938.00 1 766 338.00 1 897 978.00 7%
(3005 MUNICIPAL MANAGER  Perflormance & Risk Management 1 885 260.00 1 841 160.00 2 098 029.00 14%
Sub-Total 17 234 664.00 17 252 304.00 18 040 377.00 5%
(4000 CORPORATE SERVICES Executive (Corporate Senices) 1352 812.00 1 357 462.00 1 447 439.00 726
fa001 CORPORATE SERVICES Caorporale Support 5098 652.00 5338 702.00 5 959 864.00 12%|
4002 CORPORATE SERVICES Human Resources 5337 585.00 6 090 291.00 5939 159.00 2%
[4003 CORPORATE SERVICES Commillee, Records & Councillor Support 4 816 062.00 4313 612.00 4 292 985.00 0%)|
1004 CORPORATE SERVICES Information Sanices 3 430 250.00 3 394 500.00 3 690 250.00 9%
Sub-Total 20 035 401.00 20 494 567.00 21 329 697.00 4%
15000 FINANCE Executive (Finance) 1 344 556.00 1 345 656.00 1419 330.00 5%,
15001 FINANCE Financial Suppor 451 378.00 4 256 078.00 490 061.00 -88%
FINANCE Financial Senices 18 962 193.00 21 011 225.00 20 327 865.50 -3%:!
FINANCE Revenue 20 000.00 44 000.00 23 000.00 4835
FINANCE Expenditure 3 550 90200 3 552 902.00 3 742 200.00 | 5%,
FINANCE Supply Chain Management 4 619 098.00 4127 338.00 4 973 44400 2074
Sub-Total 28 948 127.00 34 337 259.00 30 975 900.50 -10%
COMMUNITY SERVICES Executive (Community Senécas) 2 (26 923.00 2072 023.00 1419 617.00 -31%
COMMUNITY SERVICES Community Senices Support 186 700.00 186 260.00 135 750.00 -27%
COMMUNITY SERVICES Municipal Health 22 115 205.00 21 004 405.00 25 571 075.00 %
COMMUNITY SERVICES Comprehensive Haalth 182 333.00 182 333.00 182 373.00 0%
COMMUNITY SERVICES Enuronmental Management 3 759 473.00 3769 473.00 3932 260.00 £
COMMUNITY SERVICES Solid Wasta 9 287 351.00 9 182 391.00 B 387 462.00 e
COMMUNITY SERVICES Emergency Senices 44 963 031.00 45 D66 537.00 47 674 015.00 B%|
COMMUNITY SERVICES Led, Tourism, Rasaorts & Epwp 21 828 635.00 23 779 935.00 21 439 607.00 -1
COMMUNITY SERVICES Roads Funciion 132 489 95500 132 489 955.00 133 694 196.00 1%
| Sub-Total 236 839 646.00 237 733 312.00 242 436 355.00
I TOTAL OPERATING EXPENDITURE 303 057 838.00 | 309818 042.00 | 312782 329.50 1%1
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Employee Related Cost

The South African Local Government Bargain Council Circular notice for 2024 on the annual
increases in terms of the collective wage agreement was published for the next three years.
Inflation according to the Budget Circular No 02 of 2025 ( March 2025) CP| for 2025 is projected
at 4.4%.

in terms of the Upper limits for Senior Managers, a 3% cost of living adjustment for the 2025/26
municipal financial year have been provisioned.

The effect on the Budget if 4.4% (NT-CPI 2025/2028) is considered for increments in addition to,
a notch increase provision of 1.5% added to the accumulated amount (including critical vacancies
will result in a total cost of R103 173 325 {excluding Roads Agency) and including a 3% increase

on the Sect 57 appointee’s employee cost. :

in instances were municipalities who cannot afford the implementation on salaries adjustment,
may apply for exemption. Municipalities that want 1o apply for exemption are requested to inform
SALGA of such a decision as soon as possible, but not later than 31 May annuaily.

The Budget Steering commitiee could consider the above and after assessing all the budget
needs to provide for an efficient service delivery, a 1.5% adjustment for notch increases and

medical contributions will be accommodated.

Remuneration of Councillors
National Treasury advised municipalities to budget for the actual costs approved in accordance
with the Government Gazelte on the Remuneration of Public Office Bearers Act and thus a

projected 3% increase on Councillors remuneration was provided.

A comparison between the combined ODM's Employee Cost and % increases and Equitable

share allocation pictures a concerning future as illustrated below over the medium term:

PALTY
WICH o X22
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Employee cost vs Equitable share growth
R140 000 000.00

R120 000 000.00

R100 000 000.00
R&0 000 000.00
R&0 000 000.00
R40 000 000.00
R20 000 000.00

R-
25/26 26/27 27/28

Equitable Share = ==Employee Cost

As illustrated above, it is evident that the municipality is not solely reliable on equitable share to
pay remuneration commitments to staff, since the allocation is insufficient in this regard. Other
own revenue sources and agency services assist in filing the shortage gap. This gap is
unfortunately growing bigger and bigger every year and causes great risk for the future
sustainability.

NICIPALITY
ERG DISTRICT MUN -
2?: Egl’%(: STREET / PRIVATE BAG X22

CAPITAL BUDGET s  BREDASDORP 7280

31 MAR 2025

The ODM funding and reserve policy determines as follows:

. FAX: 028 4261014

TEL; 028 428 1187 © Lo dm.org.za

) info Q. OTH-28 ©
6.5.2 FUNBING SOURCES FOR CAPITAL EXPENDITURE info@

TFhe capital budget can be funded by way of own contributions, grants, public
contributions as well as external loans.

Own Contributions

The capital budget financed from own contributions must primarily be funded from the
Capital Replacement Reserve.

Notwithstanding the above the capital budget or portions thereof may also be funded

from surplus cash. The allocations of the funding sources from own contributions are
determined during the budget process.
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As in the prior financial year a CRR will be utilised as a funding mechanism for Capital
acquisftions. ‘\“

ft was proposed that Capitai projects be funded from this reserve and that at th%\e\?&@ﬁ@aeh
financial year it be determine according to the AFS what amount is availab,@\f@ Q@ﬁ?%@sferred to

. :(Qp*:
oM & 'L@} RS
An amount of R5 929 397 was contributed to the CRR to the iniﬁ" R21 'B@O\IBOU resewﬁﬁgﬂ
general gains from future sales of [and are also to be transferred to* ”tfhé CRR whic};\\,&g;e 3 used
B

- 2
to fund acquisition of further assets. :Q‘ugéi;@\.
'ﬂff\g@@
¥

The Capital Programme gver the 2025/2026-2027/2028 MTREF period wili be funded as per table

below.

Funding Sources Type Budget

Capital Replacement Reserve 1 R 5177500.00

Revenue 2 R -

External Loans 3 R 9200000.00

Grants 4 R 500000.00

Private Contributions 5 R -
TOTAL R 14 877 500.00

Capital Projects for the 2025/2026-2027/2028 MTREF period is illusirated on the below table.

OVERBERG DISRICT MUNICIPALITY - MULTI YEAR CAPITAL PROGRAME FOR 2025/26-2027/28

AFCOMMITTEE, RECORDS, COUNCIL SUPPRT DC3_Fumiture and Office Equipment 1
2ICORPORATE SERVECES ; SUPPORT SERV DC3 Septictank 1

EMERGENCY SERVECES ~ {ocz vehider 1
SIEMERGENCY SERVICES DC3_Bunker Gear 1
SEEMERGENCY SERVECES D3 Training Centre Teaining M 1 Syst 1
GHEMERGENCY SERVICES DC3_Resaue Equipment 1
FEEMERGENCY SERVICES {bc3_Capacty Projeat 4
SEENVIRONMENTAL MANAGEMENT SERVICES 1DC3 Vehide - Roblbar and rubberised Inadbi 1
HENVIRONMENTAL MANAGEMENT SERVICES [c2 tnspections and data gatebering-Tablets 1
10 ENVIRGNAMENTAL MANAGEMENT SERVICES [oc3 Spillkit {Sect 30) 1
T ENVIRONMENTAL MANAGEMENT SERVICES 1BC3 Weighlyid idge ftware program 1
12}ICT SERVICES DC3_Fingery 1
131CT SERVICES DC_Council Chamber Hybrid System 1
14]ICF SERVICES DC3 Computer Eguip 1
15100 AND COMMUNICATION BC3. Sound Sguipment 1

LED, TOURSH, RESOATS AND EPWP DC3 Machinery and Equipment 1

LED, TOURISAM, RESORTS AND EPWP DC3 Fumitore and Office Equis 1
18] MEINICIPAL HEALTH SERVICES NC3 Vehide 1
$9|MEINICIPAL HEALTES SERVECES (3, Fumiture and Office Eguip 1
HY MEINICIPAL HEARTH SERVICES DC3 Offioe Refarbish i
21{PERFORMARCE AND RISK MANAGEMENT DC3_Compuer Bquipment 1
Z2|5081D WASTE MANAGENENT 03 Calt 5 3
ZSUPPLY CHATN MANAGEMENT DC3 Carmara System i
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All projects are categorised per the directorate areas as tabled below. 1 is evident that the
majority of the funding as well as the Jarger number of projects are focussed towards the setvice

delivery arm of the municipality, as per the strategic objectives.
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4. Budget Tables

OVER

a0
8

TEL: 028 425 1157
The adjustment budget tables compiled in terms of the Nﬂfﬂ@&%"éf@tﬁ

BERG DISTRICT

ONG STREEY | PRIV/
= BREDASDORF 7280

55 31 MAR 2025

MURNICIPALITY
ATE BAG X22

o FAN: 028 426 1014
s wyuw.udm.org.za _
geting and Reporting

Regulations (MBRR) (Schedule B), are attached per annexure “A” and listed below:

TABLE A1 - Budget Summary

DC3 Overberg - Table A1 Budget Summary

2025126 Medium Term Revenue &

Costof Fres Basic Services provided
Revenus cost of fes sarvices provided
Households below minimum service level

21/218

Description 2021122 2022123 2023124 Current Year 2024125 Expanditurs Framework
& | Audited Auditted  Auditsd | Original = Adjusted | Full Year | Pre-audit |Budget Year|Budget Year| Budgat Year
Dut, Out Qut Budget Budget Forecast outcome 2025126 +1 2026127 | +2 202728

[Financial Parformance

Proparty rales - - - - - - - - - -

Sarvice charges 10091 12335 16 576 15 205 17 550 17 559 17 559 18771 20 085 20 989

Investment revenue 2558 5004 8 163 7 600 8600 8600 8600 2202 9607 10039

Transker and subsidies - Oparational 202 470 206 478 214 909 % 796 o7 148 a7 148 a7 148 97 308 94 188 g 350

Othor own revenus 52775 43380 43815 183457 188511 186511 186 511 187 501 198 336 208 577
Total Revenue (excluding capital transfers and 267 893 288 097 283 463 303 058 303 818 300 818 309818 312782 322196 | 337985
contributions) |

Employ e costs 122 708 134 415 45 558 168 668 761218 161 218 161218 178978 TEETIA 188 407

Remuneration of councillors 5872 6 195 763 6736 G795 673 6795 7136 7565 8018

Dapreciation and amorfization 3732 4005 4454 3681 3681 3681 3681 3607 1608 v

Interest 3492 3006 2255 2422 2401 2401 2401 1427 1138 1183

Invantzry and bulk purch 50880 48334 48 278 47075 54755 54 755 54755 48121 48008 50 280

Transkers and subsidiss 1393 1811 2300 . 4000 4000 4 000 1000 1045 1082

Other ex panditure 56 530 58 357 56921 74 39 76 857 76 967 76 967 74423 71941 74 788
Total Expenditurs 244 817 256 134 258 533 303 058 308 818 300 818 309 818 312782 322196 | 337995
|surplusi(eficit) 73276 11953 14821 = = =~ P - @ (]

and subsidies - capial { y |

aBocations) 1116 1218 1961 2700 3800 3800 3800 500 = ~

Transfers and subsidies - capital (in-kind) 980 85 17 w - - - - . _
Surplusi{Deficit) aftar capital transfers & ©2\an 13267 16 802 2700 3800 3800 3800 500 (0) 0
contributions

Share of Surplus/Deficit amrbutable ko Associate = = = = = = = = = =
| Surplusi{Deficit) for the year 25371 13287 16 902 2700 3800 3800 3800 500 @ 0
Capital mg_d!lﬂm & funds sources
Capital expanditure a537 7671 12 191 11 505 13 870 13870 13 870 14 878 20 088 20 125

Transfors recognised - capital 1116 1219 1981 2700 3 800 3800 3800 500 = -

Bomowing 2948 367 4487 1500 1500 1500 1500 9200 20 000 20 000

Internally generated finds 5474 6085 5742 7305 8570 8570 8570 5178 88 125
Total sources of capital funds 5537 7671 12 181 11508 131870 13870 131870 14 878 20 083 20 125
Financial Esﬁu

Total cument asseis 77 878 97 928 91 455 76 587 8552 85626 85 626 TN 82 643 87 156

Total non cument assels 108 441 107 685 15311 123 545 125 425 126 426 125 426 138 912 156 685 174 548

Total current Ezbilies 27 055 44 410 3n 43 560 35 597 35 597 35 597 ataz 33730 35 587

Total nan current Ezhilifies 70 383 1074 56 522 59 047 55623 55623 55623 &3 283 84 285 103 285

Communiy weathiEquity 86 853 100 131 117 033 103 519 120 833 120 833 120 833 121333 121333 121333
| Cash flows

Nel cash fom (usad) operating (2 899) 44783 sa17 (435) (5318) 139 133 1695 3380 3785

Met cash fiom (usad) investing (4 305) 2852 (11902} (1 605) (3970) (3 970) (3 970) (11918 (17 208) {17 497)

Met cash Fom (usad) fnancing (3 93g) 4 831) {5 387) {3 206) {3 205) (3 204) (3 204) 2029 18703 18 030
Cashicash equivalents af the year end e L) 87 236 77 585 a6 290 58 032 71742 71742 63518 69 493 72 851
[ Cash Backingleurplus recancilision

Gash and ivestmenks avatabls ) 87 936 77 585 a6 220 71742 71742 71742 83618 88 431 72 861

Apph aof cash and investments 3105 31083 21405 28 315 16 475 15 583 15 589 11045 10 481 9845
Balance - surplus (shortfall) 4182 56 853 55 180 k77 55 766 56 143 56 143 52573 58012 63015
Asset management

Asset regisier summary (WIV) B4 249 A7 388 34 451 107 123 106 580 104 680

Depeaciation Im 4005 4454 3681 3681 3881

Renewal and Upgrading of Existing Assats 4513 1783 725 6415 G654 6858

Repairs and Mainenzice 10083 5377 582 10 253 10 450 10450
[Frea sarvices




TABLE A2 - Budget Financial Performance {Standard Classification)

DC3 Querbery - Table AZ Budgeted Financial Peformance {revenue and expenditure by furctional classification)

I . H 2025126 Madium Term Revenue &
Functianal Classification Description Ref: 202tz 20323 0 2024 Current Yesr 2024125
: : Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Fuil Year | Budget Year Budgat Year Budget Year
Ouvicoms | Outcoma | O Budg Budg Foresast 202526 ; +{ 2026027 +2 200028
Revenue - Funchonat

Governance and adminisiration 16720 ; 112 424 147 404 119 436 121 805 121 805 114 540 111 604 116 318
Executive and council 23225 ; 12247 13632 42838 42938 42938 3482 316! 34245
Finance and sdministragon 93 494 ; 100173 103 472 76 438 78 857 78 887 79720 TB545 82072
knernal audit - - - - - - - - -

Commynity and public safety 22444 25645 27 493 38752 #1784 41784 45269 56733 54 705
Community and social services : - - - - - - - - -
Spoxt and recreation W7 18 889 21 244 20133 2025 2025 28055 : 0019 31866
Public safty 5285 5854 ; 5325 13358 4 308 15 398 13834 15867 | 7 636
Housing - - - - - - - - -
Health 408 ¢ 902 ; 95 4262 4362 4352 460D | 4 846 : 5 103

E ic and envi tal services 19344} 113762 125 883 132 62¢ 132 620 132 620 133832 | 130658 | 145 151
Planning and dev elopment - - - - - - - . -
Road ¥ansport 119344 § 18725 125 874 132490 132 480 32 490 133684 | 139710 | 145 997
Environmental protection - kH 10 130 130 130 38 147 154

Trading services 11400 11575 14 951 14 950 7 409 17 409 18621 16925 20621
Energy soURCes - - - - - - - . -
Water management - - - - - - - - -
Waste waler management - - - - - - - - -
Wasie management 11480 ; 11575 051 4 850 17 408 17 409 :

Otirer - - - - - -

Total Revenue - Functional 765 985 | 265402 285 441 305 758 343 618 33648
iExpenditure » Functionaf : :

Govarnance and adininistration 52863 55769 58 253 66 666 12517 72517 70003 735719 ; 77 488
Execuive and counci 12403 1043 273 1363 1 442 1442 1682 12 341 13 038
Finance and administaton 970 431736 | 45 243 53082 58431 58631 55659 | 58 747 51821
intemal audit 15201 1585 1737 220 224 2204 2363 2482 2628

Commanily and public safety 66442 71825 75 967 89 089 90033 90033 94 B6T : 84 448 - 9384
Community and socia services - - - - - - - - -
Spart and recreaton 15722 16 G 17 216 282 23780 23780 21440 0o 1953
Pubfic: sy 3848 T A0 702 44 283 45 057 45 067 47674 50135 ° 52 B15
Housing : - - - - - - - - -
Haalthy : 15572 ; 17484 18 049 22296 21 187 21 187 25753 23383 24 515

E: e and el tal services : 115520 119257 125 423 136 015 136 026 138 025 138 524 . 5834 152 467
Planning and dev elopment : 7291 145! 1 508 1765 1 766 1 768 14888 2005 2124
Road kansport : 111 867 14790 120 627 132490 $32 490 132 480 133 684 139710 145 87
Envimnmental proecion 2024 3o 1210 1759 3769 3769 3gaz: 4119 4345

Trading services | 0062 283 : & 894 9287 9182 9182 8307 . 83 8657
Energy soumes - - - - - - - - -
Waer management - - - - - - - - -

_ 1062 9283 8 895 9287
4 - - - -
i 244637 7514 258 559 303 058
Surphesi{Deficit) for the year 25371 13 267 16 902 2700

s 435 1014
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TABLE A4 - Budget Financial Performance (Revenue & Expenditure)

DC3 Overberg - Table A4 Budgeted Financial Performance {revenue and expenditure)
i 2025126 Medium Term Revenue &
Description Ref| 2021122 2022123 2023124 Current Yasr 2024125 Exgiendities Framework
i Audited Audited Audited Qriginal | Adjustad | Full Year | Preaudit |BudgetYear BudgetYear | Budget Year
o Oute o Budget | Budget Forecast | outcome | 202526 | +1 2026027 | +22027128
1

|Ilﬁlﬂllml

Ilhmnm

Exchange Revenue

Service chages - Blachicly

Service charges - Walar

Sarvice chargas - Waste Water Managament
Sesvice charges - Wasts Managament

Sals of Goode and Rendering of Services
Agency services

Inierest

Interest eamed Fom Recelv ables

Inerest eamed Fom Current and Non Cument Asssts
Dividends

Renl on Land

Rental from Fixed Assels

24218




TABLE A5 - Capital Expenditure Budget by Vote and Funding

Vaote Description

R thousand

Ref

2023124

Currant Year 2024125

2025126 Medium Term Revenue &
Expenditure Framework

Auditad
Qutcomea

Original
Budget

Full Year
Forecast

Adjusted
Budget

Pre-audit
outcome

Budget Year | Budget Year | Budget Year
i
02526 | +1 2026127 | +2 2027128

Capital ex ture - Vate
Iﬂmgsmmmwuwmmw
Ve | - Municipad Manager
Yotz 2 - Managamenl Savices
Vole 3 - Comporaie Senvices
Vole 4 - Financa
Vois 5 - Communily Senvices
Voi= 6 - [HAME OF VOTE 8]
Vol 7 - [NAME OF VOTE 7}
Vo= 8- [NAME OF VOTE 8]
Vota 8 - [NAME OF VOTE ]
Vo= 10 - [NAME OF VOTE 10]
Vet 11 - [HAME OF VOTE 11])
Wol= 12 - [HAME OF VOTE 12}
Vot 13 - [NAME OF VOTE 13]
Vo= 14 - [HAME OF VOTE 14]
Voiz 15- [NAME OF VOTE 15)
Capital multi-year expenditure sub-total

| Single-year expenditure fo be appropriated
Vots | - Municipsl Managar
Vofa 2 - Management Services
Vote 3 - Corporals Services
Viois 4 - Finance

Viote 5 - Communily Sarylces
\fat= 6 - [NAME OF VOTE &
Voka 7 - [NAME OF VOTE 7]
Voi= 8 - [NAME OF VOTE 8]
Voke 5 - [NAME OF VOTE 5]
Vot 10 - [NAME OF VOTE 10§
Vate 11 - [NAME OF VOTE 11]
Vate 12 - [NAME OF VOTE 12
Vote 13- [NAME OF VOTE 13]
Vi 14 [NAME OF VOTE 14)
Wota 15 - [NAME OF VOTE 15]

1813

5585

2155
30 ]
2915

13870

&
o
o

Community and public safaty
Communily and sociad semvices
Sport = recresion
Putdic salsy
Hotsing

5752

-

-

B BRI ZBR

-

2189

BB B8 288

2

3

4 1116 1213 1961 2703 3 800 3800 3800 500 - -

Bormowing g 2348 a7 A 487 1 500 1500 1 500 1500 X0 20000 20 000
Internally genarated funds 54T a 085 57| 735 8570 a570 as5m 5178 & 125
Total Capital Funding 7 9537 7871 1299 11 55 13870 13gm 13 870 14 578 10 038 0125

257218

OVERBERG DISTRICT MUNICIPALITY
26 LONG STREET / PRIVATE BAG X22

andE
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BREDASTHIORP 7280

31 MAR 2025

TEL: 028 425 1157 « FAX: 028 426 1014
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TABLE A6 — Budget Position

DC3 Overberg - Table A6 Budgeted Financial Position
Description Rl azum | g | 202 Current Year 2024125 2 Nodium Tany keliun3
Expenditure Framework
S e Audited Audited Audited Original | Adjusted | Full Year | Pre-audit |BudgetYear BudgetYear Budget Yaar
O Outc Lo Budget Budget Forecast outzome 2025126 +1 2026127  +2 2027128
[RSSETS
Currant assats
Cash and cash aquivalents 432 87 935 77 585 66 290 71742 TiT42 T2 63618 68 433 72881
Trade and olher receivables fom sxchange kansacions | 16 626 5485 9503 5485 9403 8403 9403 9403 8403 4402
Receiv sbles fom non-=xchange ransacions 1 534 548 550 548 560 560 560 560 560 560
Current porfon of non-cument receiv sbles 193‘¥| 1853 2040 2168 2154 2154 2154 2283 2420 2565
Inveniory 2 1 873 1571 | 1781 157 1 787 1767 I 1767 1 767 1767 1767
VAT 11882 526 - 526 - - - - -
Ofher cument asseis - - | - - - - - - -
Tatal current assets 77 878 97 823 | 91 455 76 587 B5626 | 85626 5626  I76H B2 643 87 156 |
|Man current assets | I
Investmenis - = - - - - - - = =
Inv estment progerty 12797 R 2 12789 12787 12797 12797 12782 12766 12750
Property, plan! and equipmant 3 71444 | 74 587 | 81620 93931 91 689 ‘91683 | 91 589 102 464 118 872 135 289
Biological assels | 3| = = = = = - - -
Living and non-iving resources - - - - - - - - - -
Herilags assels - - - = - = = = - =
Intangibla assets 8 5| n an 195 185 195 #15 513 &10
Trade and aher receiv ables Fom exchange ransactions. - - - - - - - - - -
Non svablas Fom non-exch i 22182 20297 24M 21 748 2148 23 051 24434 25 900
Other non-curren] assets - - - — - — — =
Talal non current assels —— | 105441 126426 | 126428 138 812 156 685 174 543
TOTAL ASSETS —_— 184 319 205614 T 212082 FIFLLF] 218 543 238 328 751 705
LIABILITIES I T ] I
Current lisbilities
Bank overdrad = = = = = - = - - -
Financial lishiliges 4831 5385 4704 5291 5291 5291 5291 2791 2920 4920
Consumer dapaosis a 8 a 8 a f a 8 i ]
Trade and ather payablas fom exchange ransacfions 4 4901 473 5540 @736 6840 6840 6940 5940 5940 4940
Trade and ofher pay ables bom non-exchangs tansackon 5 im 16 232 3585 13478 437 437 43 2577 2537 2827
Prawision 14243 16 089 17531 18 055 16846 18 646 18646 19785 20851 22 208
VAT = = £ = a4 E= 384 84 384 384
Cither current lishiles | - - - = -
Tatal current fiabilities e 27056 | M40 1M 43 569 35 597 35597 35 597 3821 33730 36 987
|Non current liabilities
Financial kiabliies 5 15 589 11225 6519 2727 2727 2727 277 7820 25800 41880
Provision 7 53 810 49 849 50003 55319 52895 5285 52 8% 55 489 58 3655 1405
Long lerm poron of Fade payshles - - - - = = - = - -
Ofher non-current kablfiSes - - - - = ~ - - = = =
| 70 399 81074 56 572 59 047 55623 55621 55 623 63 289 B4 265 103 385
57 455 105 484 | a9 734 102 615 91220 91220 91220 85 210 117 995 140372
B8 881 100 131 | 17633 103 519 10833 12083 120833 1 121333 121333
B 73853 79131 903 82519 99833 9983 %833 100 333 100 333 100 333
9 13 000 21000 | 21 000 21000 21000 21000 21000 21000 21000 21000
TOTAL COMMUNITY WEALTH/EQUITY 0 5 853 100131 117033 103 518 120833 120833 120833 121333 121313 121333
R DISTRICT MUNICIPA LITY
OVERBE PRIVATE BAG X22

EREDASDORF 7 280

x_-
: 028 425 1167 ¢ Pl
T?rln-fo[(}@,odm.org,mv WY,

26/218

028 425 1014
odr.org.za
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TABLE A9 — Asset Management

DCJ Overherg - Tabie AS Asset Managemant

Dascriplicn Ref

HHIR

A3

20224

Current Year 2024125

f thousand

Audited

Auditad
Ot I

AudHad

Orlginel
Budgat

Adfustad
Budyat

e
i Forscast

202526 Medium Torm Revenue X
Expenditure Framework
Budget Year | Budget Year |

adget Year
+2 2027724

[CAPITAL EXPERINTURE :
Total How Assets R
Roads Infrasticive :
Siorm water Infrastiuctre
Efacirical Infrastuctire
Water Supply Infrasictve
Sankation Infrasfinelire
Sold Wasle Infrastruchas
R Infrasincivee
Coastal Infrastructaore
Informatian and C -
Infraxtruchica
Codamurdly Faciffes
Spart and Recraabon Faciiles
Community Asssis
Heritage Asseta
Revenue Ceneretng
Noarev eve Seneraling
Inveshm ent propertiss
Operasonal Buikfings
Holsing
Othar Assels
Binlagical er Cuitivated Augets
Servides
Licences and Righis
Intangible Acsats
Computer Equipment
Furnltire ared Offica Equif
Kachinery and Equipmant
Franaport Aszelx
Land
Zaa's, Marine and Non-biclagical Animsls
Maire
m zhra
Living Resources

Roads infrastmucfica
Stan waler Infrasiniclua
Electrical infrasinucive
Walar Supply fnfrmstnactus
Sanitgion Indrastciue
Sofd Waste Infrasirocive
Rad Infrasinichrs
Coastal infrastructre
o P oot
Iefrastrectyrs
Commundy Faclies
Sport and Recreaion FacEies
Commaunity Axsets
Heritage Aazets
Revenus Generatng
Honrevemse Genes zing
Jrvvmstim mist propertes
Operafignal Buldngs
Houtingy
Other Apsein
Biologics ar Cultivated Assels
Servides
ticences avi Ripss
Intangifhe Avsots
Computsr Equipmeand
Fismitura and Office Equipsmant
Machinery and Eqoipmant
Transport Aynss
Land
Zoo's, Marine nd Non-biclogical Animals
Mare
rm Zure
Living Resourcas

5090 7246

The

2025126 +f 202627

249 «a Py

Tolal Ranawal of Existing Assets H I

- 114

1

29/)218




Tatal Ypgrading of Existing Assals
Roads Infrastaciire

Storm water infrasinahien
Eiecirical infrasiriclure
Water Supply Infrastruchue
Senitetion Infrasiuniore
Sofid Wasle Infrastnuciure
Ral Infrastruc e
Coastal Infresirpclure
Information and Communication Infrastnucture
Infrastructure
Comamynity Facifes
Sport and Recreation Faciities
Communily Assats
Heritsge Assets
Ravenua Generating
Nonrevense Generaing
Invesiment propecties
Cpargtiona Biéidings
Houséng
Other Assets
Biologlcal ar Coltivatad Assets
Servitudes
Licences and Rights
Intangible Assets
Gomputer Equipment
Fumniture and Cffice Equip
Machinery and Equipment
Transpert Assefs
Land
Zeo's, Marina and Non-biclegical Animals
Maire
mmakira
Living Resources

Tetal Capital Expendiure
Roads Infrastruciwe
Starm water Infrasinicle
Elegirical lafrastnciue
Waler Supply infrastraciure
Sandaion Infrastnetirs
Solid Waste infastncive
R infrasionclong
Coastal Infrasructure
Information and Communicarion fnfrastucione
infrasiructurs
Community Faciffas
Sporl and Recreation Facikiios
Community Assets
Heritage Assats
Revemye Generaing
Nopwrew enye Generaing
Investment praperties
Oparatona Suildrgs
Housig
Other Assts
Bickrgical or Cultivates Assels
Sorviiries
Licences andg Rights
Intangible Assats
Camputsr Equipment
Furniture and Ofice Equipmens
Blachinery and Equipment
Trangport Ageets
Land
250's, Marine i Nen-biclogical Animals
Mara
mmaure
Living Resourres

i T TE& 55 1650 5208

5670 4075 4240 4340 1234 w00

1160 % - -

1

1

1

! &
'w BB

TOTAL CAPITAL EXPENDITURE - Asset class

76M

1z191 Rggﬂ:g. mgvﬂ:m}ﬁ MUHW:!%WY """" 20135 |

a0/ 218

?fEUNG STREET | PRIVATE BAG Ada
e BREDASDORE 7280

31 MAR 2025

s gow 426 1014
. (25 428 4947 - Fas Gep 42
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ASSET REGISTER SUMMARY - PPE (WDV) 5
Roads Infrastruciure
Starm water Infrasinciure
Elsctrical Infrasinciure
Water Supply Infrasiructurs
Sanitation Infrastructus
Solid Wasie Infrastruclure
Rail Infrastructure
Coastal Infrasiruciure
Information and € = i

Community Assets

Other Assets
Intangible Assets

Furni and Office Equi t
Machinery end Equipment
Transport Assets
Land
Zoo's, Marine and Non-biological Animals
Living Resources
TOTAL ASSET REGISTER SUMMARY - PPE (WDV) 5

Infrastructure i

Heritage Assets [
Investment properties |

Biclogical or Cultivated Assets |

Computer Equipment |

B4 249
1370

188
202
134

24 240

87 388
1017

94 491

107 123
1017

1502
1158

106 990 |
1017

104 580

115851 |

418
1395
1336

38430

132 251

418
1395
1386

58130

148 G432

1395
1336
786

29 162
1

12787
11659

1334
4439
4 807
15032

11 940

12901

3545
4858
9185
24 0B4
4988

107123 |

9165
24218
4999

106990 |

42 583
13

12788
11814

62283
13

12752

11 365

613
2789
6042
93

127%
10 601

510
219
580
82387

20138
4999

148 645

EXPENDITURE OTHER ITEMS

Depreciation 7
Repairs and Maintenance by Asset Class 3

Rosds Infrastruciure

Storm waler Infrasiruciure

Electrical Infrastructure

Waler Supply Infrastrueture

Sanitation Infrastructune

Solid Waste Infrastriciure

Rail Infrastmctura

Coastal Infrastructure

o and C.

Infrastructura

Commurity Faciliies

Sport and Recreation Faciliies
Community Assats
Heritage Assats

Biclogical or Cultivated Assets
Servitudes
Licences and Rights
Intangible Assats
Computer Equipment
F i and Office Equi
Machinery and Equipment
Transport Assels
Land
Zon's, Marine and Man-blalogical Animals
Maure
Immatre
Living Resources
| TOTAL EXPENDITURE OTHER ITEMS

1354

14 130

14709

1178

Ry ! and upgrading of Existing Asseis as % of Iofal capex
R | and upgrading of Existing Assets as % of depr=cn
REM 23 3 % of PPE & Investment Property

Renewal and upgrading and REM as a2 % of PPE and Investment Fropert

43.4%
123.6%

23.2%
44.5%
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TABLE A10 — Service Delivery Measurement

DC3 Overberg - Table A10 Basic service delivery measurament

2021122

02223 2023124

Description Ref

Outcome

QOutcome Quicome

Current Yesr 2024125

202526 Medium Term Revenue &
Expenditure Framework

Qriginal Adjusied Full Year
Budget Budget Forecast

Budget Year  Budget Year

202526

+1 202627

Budget Year
+2 2027128

o service tar 1
Water:

Pipad wakr inside dweling

Piped water inside yard (bl not in dweling)

Using public tp {at lsast min sarvice Jav &) 2

Other water supply (at least min.service leve) 4
Minnunt Sarvies Level and Above sub-fofal

Using public tap (< min serv ice lovel) 3

Other water supply (< minsenvics level) 4

Mo watsr supply

Balow Mimimum Sarvice Lsvel sub-fofal
Tots| number of housahalds 8

Sanltation/sewerage:
Flush oisl {connected b sawerags)

Flush tobet {with sepic tank)
Chamicd loilet
Pt loilst {ventlaisd)
Odher odet provisians (> minsenvice lave)
Minmum Service Level and Above sub-fotal
Bucket bilet
Oiher bist provisions (< minseoice favel)
No ilat provisions
Below Minimum Service Level sub-folal
Total number of households 5

Enargy:
Elzgiricily (al laast min senvice level)
Elaclricily - prapaid (min.senvics level)
Minimuny Sarvce Laval and Above sub-fotal
Elaciriciy (<min service level)
Electicly - prepaid {< min. service level]
Other energy sources
Below Minimum Sarvice Level subafal
Total number of households 5
Refuse:

Removed al lzast once @ wesk
Minimum Sarvice Lavel and Above sub-latal

less frequently & awesh

Using communal refuse dump

Using own refsse dump

Other nubbish dispazdl

No nuibbish disposal

Balow Mmimum Sarvice Lovel sub-folal

Total number of houssholds 5
Households receiving Frae Basic Service T

'Water (G kilofires per household per manih)

Sanitation {fre= minimum level sarvice)

HBlechcily folier enargy (S0kwh per household per month)
Refusa (remaved a laas! once a wask)

Inform e S=fements
| Gast of Free Basic Services provided - Formal Setd ]
Watsr (8 kilolér=s per indigent household per manh]

(fee ion service b Indigent households)

Eleckiciy lofher shergy (50kwh pe Indigent hoissehald par manth)
Rehise (removed once 3 week for indigent households)

Cost of Free Basic Services provided - Informal Farmal Sstements (R'000)
Totsl cost of FBS provided

Highest level of free service provided per housshold
Propary rat=s (R valus freshold)

Water (uillires per household per mont)

Sanitalion (kildires per housshald per manth)
Sanitaon (Rand per houssheld per mant)

Electicily (owh per househald per manth)

Rafuss (average s per wask)

|m

Revenue cost of subsidised services provided (R'000) -]
Properly rates (tariff adj ( issable values per section 17
of MPRA} |
Propanty ress =xampions, reductons and rebates and impermissable
walues in excess of section 17 of MPRA)
Wister (in excess of & kiloli peri h hold per month)
Sanitztan {in excess of free service to i

Bzfuczz {in excass of ona ] a watek for indi h holds)
Musicipal Housing - rentsf rebates
Housing - Iop sinshse suheidas &
Other

Total revenus cost of subsidised services provided

|

|

]
Blactriciy Jother ensrgy (in excess of 50 inuh per indigent housshold par month
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PART 2 - SUPPORTING DOCUMENTAM??*;}-@“

SR s
1. Overview of Annual Budget Proce?ssf-v- ,5\@\\& o
48 e
TRty
1.1 Political oversight of the budget process e g%@ﬁ;}’iﬁ“,m‘é

Section 53 (1) of the MFMA stipulates that the mayor of a municipality must provide generat
political guidance over the budget process and the priorities thai guides the preparation of the
budget.

Section 21(1) of the MFMA states that the Mayor of a municipality must co-ordinate the processes
for preparing the annual budget and for reviewing the municipality’s integrated deveiopment plan
and budget related policies to ensure that the tabled budget and any revisions of the integrated
development plan and budget-related policies are mutually consistent and credible.

Furthermore, this section also states that the Mayor must at least 10 months before the start of
the budget year, table in municipal council, a time schedule outlining key deadlines for the
preparation, tabling, and approval of the annual budget.

This time schedule provides for political input from formal organisations such as portfolio
commitiees.

1.2  Schedule of Key Deadlines relating to budget process [MFMA s21 (1) (b)]

The IDP and Budget time schedule of the 2025/2026 budget cycle was approved by Councit in
August 2024, ten months before the start of the budget year in compliance with legislative
directives.

1.3  Process used to integrate the review of the IDP and preparation of the Budget

Updating the IDP and Budget is an evolving and re-iterative process over a 10-month period. The
initial parallel process commenced with the consultative process of the IDP i1 2025/26 and the
update of the MTREF to determine the affordability and sustainability framework at the same

337218 ‘@
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1.4  Process for consultation with each group of stakeholders and outcomes

Following the tabling of the draft budget on 31 March 2025, local input will be solicited via notices
published in all major newspapers across the region. while the budget will also be placed on the

municipal website at www.odm.org.za.

Comments on the IDP and Budget as made by the public via verbal presentations, facsimiles,

emails and in the form of correspondence to the municipality will be considered for incorporation
as part of the final budget approval process.

1.5  Stakeholders involved in consultations.

The tabled budget will be provided to National Treasury and Provincial Treasury for their
consideration in line with S23 of the MFMA.

1.6  Process and media used to provide information on the Budget to the community.

Following the tabling of the draft budget in March 2025, local input will be solicited via notices
published in all major newspapers across the region while the budget will also be placed on the

municipal website at www.odm.org.za.

1.7 Methods employed to make the Budget document available (including websites)

In compliance with the Municipal Finance Management Act and the Municipal Systems Act with
regards to the advertising of Budget Documents (including the Tariffs for 2025/2026),
advertisements will be placed in the local newspapers across the region and the municipal
website and social media. The information relating to the budget documentation will be displayed

at the notice boards in the municipal offices, Thusong centres and libraries in the district.

In compliance with S 22 of the MFMA, the Budget documentation will be published on the

municipality’s website following the tabling thereof at Council on 31 March 2025 and the approgf’il
aCT t\nU“‘c" bG N

thereof on 26 May 2025.
Gn‘q 4 ,pv;«'a\li’- f’
31 MM* W
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+ The Vision of the Municipality

The Municipality's long-term vision:

“Overberg — the opportunity gateway to Africa through sustainable serwcesﬁ ,»,gg; “;sw

By %‘ aon
FY

« Alignment with Provincial and National Government

Overberg District Municipality's development pian needs to be aligned with National and
Provincial initiatives to ensure optimal impact from the combined efforts of government. In this
regard there are six critical elements: Accelerated and Shared Growth-South Africa (ASGI-SA),
National Spatial Development Perspective (NSDP}, National Strategy for Sustainable
Development (NSSD), Provinciatl Growth and Development Strategy (PGDS), Provinciat Spatial
Development Framework {(PSDF), and the Provincial Strategic Plan.

All these feed into and influence the Integrated Development Plan.

» Overberg District Municipality Budget Priorities (Key Performance areas)

The Municipality’s Integrated Development Plan focuses on five strategic focus areas. The
concrete objectives for each strategic focus area have been outlined and elaborated on in the
Strategic Plan. These objectives will be used to further develop key performance indicators
against which performance implementation monitoring and reporting will be done. The corporate
scorecard outlines these indicators and targets.

The five strategic outcomes are:

1. To ensure the well-being of all in the Overberg through the provision of efficient basic
services and infrastructure.

2. To promote regional economic development by supporiing initiatives in the district for
the development of a sustainable district economy.

3. To ensure municipal fransformation and institutional development by crealing a staff
structure that would adhere to the principles of employment equily and promote skill
development.
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4. To attain and maintain financial viability and sustainable by executing accounting

services in accordance with National policy and guidelines.

5. To ensure good governance practices by providing a democratic and pro-active

accountable government and ensuring community participation through IGR structures.

Amendments to the Integrated Development Plan

At the Strategic Session of Council on 24 February 2025, the Executive Mayor reaffirm the
strategic direction of Council. An IDP Review process was therefore followed, and not an

Amendment.
The complete Integrated Development Plan Review will be presented at the Council, prior to

tabling the Review to Council for adoption. Electronic copies will be sent to all Councillors and

Management.

3. Measurable performance Objectives and Indlcatgrs

m\)ﬂ\f\?hc,‘ﬂ-’z'
KEY FINANCIAL INDICATORS AND RATIOS TR m\,@e?’
A\ ‘\? ‘1'1
. . SR . e ““ﬁ
Information regarding key financial indicators and ratios are pf:?i%/@?&"qg;&fﬁpom & ble SA 7.
Wk A
(a) MEASURABLE PERFORMANCE OBJECTIVES N ﬂg«i{‘a
. i'-{""' {).?pg m‘oig'
- o o .0
Information regarding revenue is provided as follows: 425 ‘wa i
% L
1?-“%3%3"““‘
Revenue for each vote -SA 26 "
DC3 Overberg - Supporting Table $A25 Budgeted monthly revenue and expenditure {municipal vote)
Description - Budgt Yazr 225025 Madium Term Revenus and Expanditure
Framework
Budget Yesr Budgel Yesr Budget Year
R thousand July  August  Sept | Ocober Nowamher Decomber | Jonuary February  March April sy Juna e ke | e
|Remu¢!1\hk
Vot 1 - Monicpad Marsger TR 118 115 1183 118 Tz 1183 183! T2 1183 118 418 MEn nmin Hus
Vitie 2 - Management Servives - = < = - ~ | A — 5 b - B - -
ml—mm::vkﬁ 4 4 ] 4 4 4 4 4 4 4 4 4 & 5 5
Vo 4 - France pag.ris 1551 15 1551 1561 nE 1551 151 HEM 1581 1551 151 139673 145 {rkiral
Vo § - Communily Services 134z 15 7ol 15 /8 15 758 15168 13542 1575 15708 a2 15768 B 15758 19742 210515 prifr]
Total Resenuz by Vote g5 1Bas R 18455 1845 Eig- ] 18485 16455 a3 18455 848 Hes M3z Errdl 375
E by Vot to ba
Vol 1 - Nnicipal Msnapsr 130 158 153 153 158 158 158 1503 150 1563 153 1533 B4 15057 g
ok 2 - Maragenent Savices - = - = - = - - - - = - - - -
Wake 3 - Comporste Sarvices L Vv 1 1 1 L 177 17 1 L 177 1 hx D= L
Vo 4 - Firance 23 250 5 28 25 bk i b4 2581 25 3 s 258 N n M
Vi § - Communily Services b na amm H¥m nam nam aam 01 0 o »a poio) oL 8305 BT
I'IQHElpu!mehy\hle X0S EGS A0S 26085 2 B0S  M05 BO0E 0 HO05  BOS  M0s5| BSOS mm s wes
SurplusiDeicit before sac, new ] r== = 7555 neq 7= 7=y new 7369 (] L] = o] e
Ibcome Tax - - - - - - - - - - - - - - -
&aea&muwmwuum = = = - - = - - - " A - + = -
hiss Lz = = == — = = = - = = - = = e Y
SurplusiiDaficit) 1| new  pmay g gmy  gla new|  psm gk dew @S| g {es =0 o 0
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Revenue for each source

-SA 25

DC3 Overberg - Supporting Table SA25 Bud d hly revenue and expenditure
Medium Term Revenuea and Expenditure
Desaription Ref Budgs Year 20835 Framewsrk
| Budgel Yeur Budgel Yesr Budget Year
R thoussend m Ottober D
ot an Iy August SeplL November | December | January  February | March April May June 2005 20y | +2m
Revenue
Exchange Revenue |
Service charges - Electicy = = 2 = = = = = = e - == - - =
Sanvice cherges - Watr - & < —| = = 4 = 4 gl = - = o -
Servica charges - Waste Watr Managsient 13 12 (5] 1l 1 1§ iE 11 1) 3 1 n 150 181 18
Garvice charges - Waste Management 1552 1550 1552 1552 152 152 15: 152 152 1552 1582 1552 18 621 19825 | 208
Salke of Goods and Rendering of Services 12\ 1219 12129 12 2E imu§ 1218 12128, 12129 12429 12128 12128 145 347 154378 | 16238
Agency servikes 118 118 118 1163 118 1163 1163 1181 1183 1183 18| 1183 13851 157 | 1525
et - { - - - - - I - - - - - - - - =
st ssmad fom Receisbles @ ] 7 e z 7 z @ 7 £ 7 7 3 E7 an
Tierest eamed fom Curvent and Mon Current As 767 76 767 77| 6 T | 767 a7 T8 787 0 a7 B 9607 | 10038
Drwidends . - - =i . = - = = — & - o "
Reaton Land = - ] | = ¥ = = . 2 1 - - - | -
et fom Ficed Assan 1637 175 187 Im_: 181 - 187 187 1877 187 1837 1827 2195 78459 B0
Lieancs and pemits 120 12 120 o 120 120 120 v ] 12 120 121 120 1445 154 | 1554
Special raing leyies - - - - - = = 2 = = e
Oporatonal Revenue 1" 13 1n " 113 L[] 13 1" 13 113 11 13 13% 1155 1213
(Hon-Exchengs Revenus
Propery raies = - - - - - - - - - - - - - -
Surcharges and Tares - - - - - - - - - - - - - - -
Fines, panaitas and brists = = L = = = o = = = - - = =
Licencas or pamis - - - = - - - - - - - - - - -
Transter and subsidies - Oparstonal a0 s 5 TS 745 0 3 s 0201 M5 45 45 5738 24183 4380
Iiesest - - - - - - - - - - - - - - -
Fud Leuy - - - - - - - - - - - - = =
Oparaional Aavenus - - - - - - - - - - - - - - -
Gains on dspoad of Assel = = = = £ = = = e = = 2050 2880 2880 168
DhaGau il - - - - - - - - - - - - - -
Discaninued Oparzian = - - - - - - - | - - - - - - -
Total Revenue (excluding capital transfers and aau 18454 1845 18454 18454 a79H 18454 EICED 18454 18454 2041 2782 1% 37 95
Ezpenditure |
Employ s relsied coss Hos M uas 14015 Hars et "ol uHE W s s uos 178 678 #T 18807
Remunersion of comeilors 5 ] 55 585 505 £ = 9% 55 545 585 585 7138 7585 a0
Bulk purchases - elechaly - - - - - - - - - - - - - - -
hvantyy consumed 188 183 sz 3 EETH I3 LT 33 3843 EY 330 1m3 H1n 48098 =20
Dabt mmpammant - - - - - - - - - - - - - - -
Depreciaton and amorisatin 08 208 28 308 ] 34 s 08 308 308 a8 308 160 35 37
kst e 18 e 13 s 13 13 " 11 1"z 13 19 14z 113 118
Contackd senvices 2812 2812 2812 2812 2812 2812 2812 2812 2812 2812 2812 2812 1745 23478 047
Transters and subrshbes ] 8 -] a = 0 = 8 5] ] 8 L] 1000 15 1092
brecoy ersble debls writn of - - - - - - - — - - - - - - -
Opsratonzl coss EE- ) 130 1m0 EE) 139 a:mi EE- ] 3z 130 3380 l3m EEC a7 2432 “#n
Lossas on dsposs] of Assam - - - - - - - - - - - - - -
Ohrtomes — = = k4 = | = = = = = s = = =
Total Expenditure B0 WO 5055 5065 X055 BES| 06 055 W06 O 5085 26065 nm 12 1% 37 855
SurpluslDadicity Hes Tt @ &) maty) D [EEEIED et (4 &) - [0} [
Transi=s and subsidies - capesl (monstary
loestions) 2 ] L 2 2 2 2 42 Q2 2 Q 42 =0 - -
Transfers and subsidas - capisd (indind) - - - - - - - - - - - - - - ~
Surplus! Deficil) after capital ransiors & e r
contributions 755 (7 58 7555 7 558 g (7 53 7585 H st (7 569 {7 563) (4 60s) Soa (L] L
i T = o X et — — e bl = = == = = = =
: shar NeT (mm (s wy (W= Hew| (s gma  nsr gy (W (e el m °
Share of Surphes Deboil st bubable o Jont Venlice - = = - = = - = = = = - = = —
Share of Suplssebcit anbuiable b Minrisss - - = - = - = - = = = - - x -
i o munici H b 7 565) 7 =5 7 =5 7 3 Her (7 5a5) 7558 H a7 7 568 7 558) 14 6oe) 30 1) a
Share of Sorphes/skicit sxbustle b Associas = = = = = = = = = = = = = = =
SwplustDeficit) fortheyer | 2085 @S9 (58 (1%9 (9 AT [@9) (%9 Aew (154 %) (469 e ) 0
STRICT N‘U“‘mi%mz
OVERBER® Loy ,pmmnﬁ
G STRER w128
LON T apRP T2
5 mqku
., BREX
4
FAX: 028 428 1%
426 VST Ly 06m-0rS
TEL: 028 orG 28 s W
o@odm-
in
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4. Overview of Budget related Policies

The budget related policies as listed in clause 7 of the Municipal Budget and Reporting
Regulations as approved by Council, were reviewed, in line with National Guidelines and
Legislation and no changes were made to these policies since.

Policies are available on the website as last reviewed and approved by Council and hard copies
will be provided on request. Policies will be table to Council when the final budget is considered
on before 315! May 2025.

Draft Budget Checklist

This draft budget does not result in a deficit - YES

This draft budget is regarded as a funded budget if the budget assumptions realized- YES
This draft budget is focus on service delivery - YES

This draft budget gave attention to cost containment and comply to NT guidelines & mSCOA alignment -
YES

This draft budget is financially sustainable if the budget assumptions realized — Yes, but additional
revenue sources from health and fire services delivered need to materialise to prevent cost
cutting. Employee costs need to be revisited as per priority on vacancies. Equitable share model

review will also alleviate sirains experience currently.

This employee cost in this draft budget was calculated in accordance with the Wage agreement and did
not consider any intention to apply for an exemption thereof — Yes

i LAY
oT NUNICIPA
OVERBERG 2?;1R| ;:RNAT[;DBAG %22
iy g 65 T2
- i £DASDORE
5. Overview of Budget Assumptions BR
p 31 MAR 2010
Expenditure
) 014
, saer « FAK: 028425 10
Salaries and Allowances '#o%% 3&" (;;'.;:L AR ik D oD
1

Wage negotiations are set for the three-year term between the Unions and the South African
Local Government Association, and the municipality budgeted for 1.5% notch and medical fund
increase. Taking the projected CPI figures (current year and projections for 2025) with National
Treasury’s Budget Circular 02 of 2025 guidelines into account, a 4.5% projection for annual
increments had been provided.
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It is also assumed that the current employees will not resign and therefore notch increases for all
employees are budgeted for. Inclusive are funded vacancies of which some are in the process of

being filled. This situation will however be reviewed.

General expendifure

It is assumed that costs for services and fuel will increase with more than the current GPI inflation
target provide by National Treasury over the medium ferm. H is also assumed that the capital
projects for 2025/2026 will be completed during the financial year as depreciation are budgeted
on these projects as per General Recognized Accounting Practice (GRAP) principles.

Depreciation on new capital expenditure is calculated at a varying rate ranging between 3 and 50
years depending on the nature of the assets. The usefut lives of assets were reviewed during the
current year which impacted the depreciation forecast.

Repairs and Maintenance

I is assumed that municipal infrastructure and assets will be maintained as per previous years
and that no major breakages wil take place during the financial year.

14
ALY
Capital costs. QTR\CT N“g‘g ho o
ST Lt
gRE Y ey 1P 180
[t is assumed that interest rates will be stable during the financiaDy Beﬁ:ﬁ_ ¢ V0N for capital
2BV eVt
has not been decreased. ek R ¥
Gt 3\ WA .
£ 2% 40
Revenue s %§§£_019-7-3
G 425 At -.J—?a “ el
Grants 1%%:?&0@‘“'0‘%

» It is assumed that the National and Provincial grants as per the Division of Revenue Bill
{DORA Biil) which has been included in the budget will be received during the 2025/26
financial year.

P Additional Revenue Assumptions

« Sale of investment properties = R 2 960 000
o Interest on Current Deposito Accounts = R 8 202 000
o Roads Agency Function = R13 950 699
o Fire Services (B-Muni's) =R 5600 000
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e Resort Semi Permanent

o

Landfill site (KWK)

Toial Operating Resuits

= R21 600 000
= R19 187 308

ODM aims to move to a net RO budget during the 2025/26 year, however it becomes more

challenging as time passes. New revenue streams, more allocations for functions from NT and

PT and sustainable cost reflective tariffs are required to remain sustainable.

6. Overview of Budget Funding

Summary

The operaling budget for 2025/2026 will be financed as follows:

SUMMARY INCOME & EXPENDITURE 2025/2026 MIREF - ODM
Originaf Budg Adj I Crigina] Budpy Original Budget Original Budget
Revenue by Source 24125 2024125 202536 226/27 2A7/28
Senice chargas - Waler R 3500000 | R - _|R - |R” - |R -
Sendce charges - Waste Water Managemenl R 220000.00 | R 150060.00 | R 150000001 R 160 500.00 | B 164 12450
Senice charges - Waste Mar u R 14 950050000 | R 1740893800 | R 18621 064 00 R 1992453848 | R 2082114271
Sale of Goods and Aendeding of Senices R 14295201100 | R 4B VI6.00 | R 145547 420.00 | R 1543754610 | R 162 380 997.81
AGEnCY senices R 13 £25{35.00 | R 13825035004 R 13550 659.00 | R 14 578 480,46 | R 5234512 08
kit t eamed rom Receiabios R A0000.00 [ R 00000 | R 318 000.00| R 4026000 | R A73572.00
eamedd Irom Curreert and Nor Current Assels (R TEOOOD0.00 | R BE00000.00{ R 202 000.00| R S606888.00 | R 10039 197.56
Herial from Fixed Assats R 14062 000.00 | R 14 722 000,00 | R 21924 520.001 R 45923640 | R 250682 707 64
Licence and R 1256000.00 ) R 1350000.061{ R 1444500000 R 1545561500 R 1653 BOB.05
Operalional Revenue R 1160533.00 | R 1554533001 R 1355698.50 | R 115497606 | R 121345148
and subsidies - Opevationa R 95796 255.00 | R 97 147816.004 R $7308428.00| R 94168 00500 | R 98 393 215,23
Translers and subsitkes - Capilal | y all ions) R 2X000.00 | | JE0030.001 R S00 000.00 | R - f -
Gains on disposal of Assels R 2900 000.00 | # 9900000.00 | R 25960 000.00 | R 282000000 | R 2 628 000.00
R 305757 838.00{ R 31361804200 | R 313282329.50| R 312 196 045.5L | R 337 995 361.84
Criginal Budget Adf ot Budg Origingl Budg: Original Budg Originat Budg
fiture by Type MRS 20425 HOSf26 HBES2T Foirefrs]
Employee related cosis R 168 682 144.00 | B HI1NBTEIO001R IFBITISa3.00( R 183 404745 | R 188906 13751
:f" fon of coumcitlors R 675 950.00( R G FO5555.0G{ R 7116 3133.001 R 156453098 | R EO18 38376
Budk purchases - elechicity R - 1R - R - {H - |R -
kventory consurned R AT 77300 |/ 4754 585001 R 46371 £16.00| R 4509847572 | R 50 B0 498.58
et impairment R - f 10000000 & - R - R -
Depreciation and amortisation R I A30586.00{ R J6BOGRE.001 R 360 786.00( R 3E7B/R62| R 376 BI6.41
Imermst [ 241 13600 | R 24 23606 R 1427 236.001 R 113580362 | R 1182 763.89
Cr i senices R 31154 H4.00 | R IBIFAALOGEIR I3 530000 R 29478034.25 | R 30475 571.04
and subsities R - R 4020 000.0G | R F00C00G00] R 1045 000.00 | R 1092 1(25.00
Operatiorsaf costs R 3596192600 R IRITUB.0BFR AREFTEG5.50 (R 4746249087 | R 44 312 556.05
Ciher Losses R Fie000.00] & 2I6000.001 R - R - R -
R B I5783B.00| R 309818 042,00 | R 312 782 379,50 1 it 112 19604551 | R 337 995 36184
plus/{Deficit}} B 200000,00] % 3800600.00| R S00000.00{ & - |n - I‘{
G
e TRIC 10 e wal 2%
G " ?RN ]
REET | 1280
HETIR
7
I MR T
) 1014
TN L é’?‘?g.za
51 ot
. 529 a2k o WANW
TEL: VA2 m. org 28
i @0
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The capital programme for 2025/2026 will be financed as follows:

Funding Sources Type Budget

Capital Replacement Reserve 1 R S177 500.00

Revenue 2 R -

External Loans 3 R 9200 00G.00

Grants 4 R 500 G00.00

Private Contributions 5 R -
TOTAL R 14 877 500.00

Resarves

The accumulated surpluses will be used to finance the depreciation on assets as the full provision
for depreciation is not cash-backed. The financing of the depreciation will be phased in over a

medium to long term period, if possible.

Loans/Borrowings
Loans will need to be obtained with the expansion and development of Cell 5A at Karwyderskraal
landfill site during the financial year, to commence with the development.

Sustainability of municipality

The challenge with funding of the budget will hamper that the municipality will be sustainable
going forward. The current funding model for Overberg District Municipality is however not
sustainable and wilt surely have a negative impact on the cashflow and liquidity of the
municipality. Overberg District Municipality will therefore have to make difficult/important choices

to ensure sustainability for the medium and long term.

Planned savings and efficiencies.
The following areas were identified for possible savings after the efficiency of the usage of the

assets/services has been evaluated:

+ Domestic accommodation STRICT TV wmf-‘mﬁ‘(
. Travel cost OVERBER?(EE PRIVATE BAG X2
ravel cos 26 1.ONG e EDN@QRP 7240

« Attendance of meetings/congresses

71 MAR 7075

+ Printing costs -paperless 4
o 425 301
} M‘» ?fum orgza

+ Qrganisational structure review/employee cost T":‘f;m%iacm m Mn
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investments

Particulars of monetary investments as of 28 February 2025

| MONTHLY INVESTMENT REPCRT i

QVERAERG DISTRICT MUKECIPALITY

Balance as 3l Movements ko the month Balance 24 al
Achual limberest Achaal Interest
T I sranl [
RSTIFUTION Accoun] Typa Accaunt Humber date 01 Feb 25 call Catt P Cosly & Feas) date 25 Feb 25 camad Raie
mads withdrawn
Invesments
Hadvank [Cafl Antoent GIVAATTI4042 10354 912.40] 16800 000.00 |- 16 100 0000 41 4.1t 11 086 340.51 £1 42811 | 7A40%|
Hadbank Hoal Accoant (JOMH Rohabl | 037881183404 £ 125 454,685 108 3305 3% 455,91 £ 273 244,15 30 455,01 | 7407
Hedbank HoaB Accotnt (CRAE) 37BA1 185767 pirede i) 5gasee 928 242,69 5 QA5GE | 7400
Absa Bamk {investrent Fracker fain) S358392970 45 636 441.24 350 000.00 325 260,08 46 H1 1.2 325 269,05 | A.15%,
Ahga Bamic I Tracker (Spociall|  93M45855 32363 12478 230 FE A2 593 81 19 23 T7.6E |845%
TFotal ford R 5 408 190.08 | & 17 250 333,59 1 R -16 700 000.00 } B G642 B46.35 R o7 200 37003 { 642 84536
Curtunt Accounts .
Madimnk Primary Bank Accousy 76524495 1575 34,45 - B3 954.60 - 1234 355.86 0.00%)
Aba Hark Cheque Azceent HTE000R2 383 686.06 - 31253918 77 146,88 0.003%
Total for Bank Accounty B 2365 000.53 | R - (R GS54T0IR - |A - R 13H 5067 | R
TOTAL (R 977723 10060 [0 1725333358 R 47003482 7a[ R ss2ads36[R - |8 - [RoswareT|R 284636

Planned proceeds of sale of assets

The municipality budgeted for gains in 2025/2026 as revenue for municipal property that will be

sold.

Planned use of previous year's cash backed accumulated surplus.

It is planned fo use the previous year’'s cash backed surpluses to finance imporiant/critical
service delivery and income generaied capital projects, o be funded form the Capital

Replacement Reserve.

Particulars of existing and any new borrowing proposed o be raised.

Borrowings is anticipated to be utilised for capital project relating to the planning for a new
tandfill celt development in the 2024/2025 financial year. In the outer years a loan will be

investigated to finance the actual development of the cell.

Ehyl
o At a5 ‘_
Wﬁﬁ%ﬁﬂi-“"g'w
ey

g7 °
. § .ﬂ-?f’ !i_qf J'. w
T%}\'fo%mmem’%“a
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Particulars of budgeted allocations and grants over the MTREF period:

Operating Budget
2025/26 2026/27 2027/28
Equitable Share R 88 359 000.00 | R 90667 000.00 | R 94 774 000.00
RRAMS R 3107000.00 | R 3249000.00 | R 3395000.00
FMG R 1000000.00 | R 1200000.00 | R 1300000.00
EPWP R 1500000.00 [ R - R -
I TOTAL DORA ALLOCATIONS | R93966 000.00 | R 95 116 000.00 | R 99 469 000.00
Provincial Grants
Amount
Municipality Projects Recommended by PT
for 2025/26
Revenue Enhancement and C_)pﬁmizciion: Municipal R 1 420 000.00
Health Services
Municipal Hec?ih Services Revenue, _Comphonce & R 1 305 000.00
Sodite Tourism Enhancement Project.
Dishicig Feasibility Study & Business Plan for the Uilenkraalsmond
Holiday Resort R 750 000.00
ownership restructuring.
Revenue Enhgncemem: Feasible Sh.de for the R 300 000.00
establishment of a crematorium
Operational Budget

A total of R3 775 000 was obtained from grant funding
Capital Budget

A total of R500 000 was obtained from grant funding for capital acquisitions for the 2025/2026
financial year.

43/218



FUNDING ASSESSMENT FOR 2025/2026

The following tabie lists the factors that have been reviewed. Each of the factors is then further

described below.

No. Funding Compliance

10
11
12

13

14

15

16

17

18

Cash/cash equivalent position

Cash plus invesiments less applications

Monthly average payments covered by cash or cash equivalents.
Surplus/deficit excluding depreciation offsets.

Property Rates/service charge revenue % increase less macro inflation target
Cash receipts % of ratepayer and other revenuse

Debt impairrﬁent expense % of billable revenue

Capital payments % of capital expenditure.

Borrowing as a % of capital expenditure (less iransfers/grants/contributions)

Transfers/grants revenue as a % of Government transfers/grants available
Consumer debtors’ change (Current and Non-current)

Repairs & maintenance expenditure level
Asset renewal/rehabilitation expenditure level
Financial Performance Budget result
Financial Position Budget

Cash Flow Budget

Other key performance measures

Summary question
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Funding compliance factor description

Each of these ‘funding factors’ have been analysed and reviewed in their entirety prior to
undertaking any analysis. Where the factor appears unfavourable and cannot be adequately
motivated, the budget has been adjusted appropriately.

(a) Cash/cash equivalent position

The municipality foresees a positive cash position for the short term, as the working capital are
cash-backed. The reserves are however not cash backed. The cash situation seems as if it is
deteriorating, as the increase in revenue (grants) is fess than inflation rate while expenditure
increase with more than the inflation rate. The cash flow is currently positive and the total Cash
and Cash Equivalents on 28 February 2025 is R93 939 000. {C-Schedules)

(b}  Cash plus investments less application of funds

The purpose of this measure is to understand how the municipality has applied the availabie
cash and investments identified at factor 1. Below are commitments against Cash and Cash

equivalents as of 28 February 2025:
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Description AMOUNTS
LIQUIDITY REQUIREMENT
Unspent Conditional Grants R11514 411
External Loans unspend R265 147
1 (one) Month Operational Expenditure R21978 610
Provisions R6923 244
Capital Replacement Reserve R12 430300
Loan repayments R1 870387
Commitments for creditror payments R4 008 160
Total Liquidity Requirement R58 990 259
ACTUAL LIQUIDITY AVAILABLE R55 016 229
Total Investments R97 209 370
Capital Replacement Reserve Fund -R3 320 065
VAT Refund (ABSA Deposit plus) -R32 599 832
Rehabilitation provision (KWK) -R6 273 244
Balance of Investments R55 016 229
Cash book - Bank Balance R1371507
Equitable share received in advance -R7 220 355
Roads Invoice claim and Jan 2025 R4 452 464
Consumer Debtors (current — 60 days) R 5443753
Total Liquidity Available R59 063 599
Liquidity Shortfall(-)/Liquidity Surplus _ QP\}‘\:@
Monthly average payments covered by cash or cash equivalenis. @Qﬁiﬁ@
The purpose of this measure is to understand the level of financial risk (abjl Q‘?%l‘ee“t monthly
payments as and when they fall due) should the municipality be under @sas‘?‘z\ @ ‘\Q’g\fb ,p"b'
‘\?' ‘\G Q\\?g o 6‘0{%
The municipality does recover enough cash via grants/agency fee andi _i?'ner?rom re,sd%‘*if

cover its monthly average payments on the short term, but it is foreseeﬁ‘”that with, {he@ﬁlc’[ that
the percentage increase in expenditure is more than the increase in revenue %gséaj,ﬁ .:erlous risk
for the municipality. Further financial risks arise if (a) the ruling by SARS mdlcates that VAT may
not be claimed on the roads maintenance function and (b) unforeseen circumstances occur, which

negatively impacts the recovery of landfill site revenue or fire services rendered to the local

¥

municipalities.
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(d)  Surplus/deficit excluding depreciation ofisets.

The main purpose of this measure is to understand whether revenue levels are sufficient to
conclude that the community is making a sufficient contribution for the municipal resources
consumed each year. An ‘adjusted’ surplus/deficit is achieved by offsetling the amount of
depreciation related to externally funded assets.

This exercise indicates that there will be a possible surplus if the depreciation has been offset.
(e) Property Rates/service charge revenue % increase less macro inflation target.

The purpose of this measure is {o understand whether the municipality is contributing
appropriately to the achievement of national inflation targets. This measure is based on the
increase in ‘revenue’, which will include both the change in the rate or tariff as well as any

assumption about real growth (i.e., new property development, services consumption growth).
-\‘{
c\‘? 133‘
The revenue streams for Overberg District Municipality are currently netﬁﬁg to achieve

QY
national inflation target, hence adjustments are required to the @g@‘%yutﬁ&geé ’t% be more cost
? n ‘}
SR
reflective. o;qg N r@“\_%

H Cash receipts % of ratepayer and other revenue 0
,‘&g‘l et

This factor is a macro measure of the rate at which funds are co!iectecmﬂﬁig@?%easure is intended
to analyse an underlying assumed coliection rate, i.e., how much ca§1§1 is expected to be collected
from current billing, charges, and arrear debtoss.

The only billing at current for ODM is for rentals at the resorts, fire services rendered and for the
dumping at the regional landfill site at Karwyderskraal.

(g) Debt impairment expense % of billable revenue

The purpose is to measure whether the provision for debt impairment is being adequately funded
and is based on the underlying assumption that the provision for debt impairment {(doubtful and
bad debts) must be increased to offset under-collection.

Debt impairment is currently anticipated to the amount of R100 000.
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(h)  Capital payments % of capital expenditure.

The purpose of this measure is to mainly understand whether the timing of payments is being
taken into consideration when forecasting the cash position. The measure focuses on the capital
budget because expenditure levels for this component of the budget can vary significantly from
month to month, as there tends to be monthly consistency for operational budgets.

The capital budget for 2025/26 have been focussed on service delivery capital acquisitions,
vehicles, and vehicle upgrades/refurbishments, general ICT and security related assets and
Office equipment, hence projects to ensure the safety and sustainability of rendering services.
These include additions to infrastructure, machinery, and equipment to ensure the continuation

of the administration and service delivery.

(i) Borrowing as a % of capital expenditure (excluding transfers, grants and
contributions)

The purpose of this measurement is to determine the proportion of a municipality’s ‘own-funded’
capital expenditure budget that is being funded from borrowed funds to confirm MFMA
compliance. Externally funded expenditure (by transfers/grants and contributions) should be
excluded. Loan funding will be utilized at Karwyderskraal for the capital expenditure as listed in
the (2025/2026) capital project plan for solid waste.

B Transfers/grants revenue as a % of Government transfers/grants already obtained
and available

The purpose of this measurement is mainly to ensure that all available transfers from other
government (national, provincial or district municipalities) have been included in the municipal
budget, or that the transfer/grant budgets do not exceed available funds. A percentage less than
100 per cent could indicate that all Division of Revenue Bill (DORA Bill}, provincial transfers or
district transfers have not been budgeted and should be immediately reviewed.

The transfers/grants as per Division of Revenue Bill (DORA Bill} (100%) have been mcit&dﬁﬁ ,in

&

the revenue budget 2025/2026. ﬂp‘“ﬁ‘%g@*

\%“f\?ﬁ‘%}zﬁ“
(k) Consumer debtors change (Current and Non-current): e.@?'g 4@"5‘ a:@“?” o

o R
The purposes of these measures are to ascertain whether budg@?e%ﬁaductz%nﬁs\hk‘%utstandinQﬂ;0:15
% 5%

debtors are realistic. ’ > el ‘“iw"

R
The amounts of outstanding debtors are regarded as realistic. 2@:1?}
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() Repairs & maintenance (R&M) expenditure level

This measure is included within the funding measures criteria because a trend which indicates
that insufficient funds are being committed to asset repair could also indicate that the overall
budget is not credible and/or sustainable in the medium to long term because the revenue budget
is not being protected.

The budgeted amount for Repairs and Maintenance amounts to R13 959 000 (Schedule A9)
which ODM budget to spend on own assets which equates to 7.65% of Total Expenditure of R182
485 611 (excluding Roads). The Repair and Mainienance which the Roads Division is spending
on Provincial Assets is not considered.

(m) Asset renewal/rehabilitation expenditure level

This measure has a similar objective to the R&M measures but focus on the credibility of the

levels of asset renewal plans.

(n)  Financial Performance Budget result (surplus/deficit)

The purpose of this measure is to assess the overall budget. The municipality forecast’s a positive
cash position for the short term as the working capitat are cash-backed. The reserves are not
cash-backed. The cash situation seems 1o be deterioraling, as the increase in revenue (grants)
is less than inflation rate while expenditure increase with more than the inflation rate.

A further financial risk arises if unforeseen circumsiances occur, which negatw p&lﬁ)pacts the

recovery of landfill site revenue. ‘L‘l?-

{0} Financial Position Budget

The purpose of this measure is 10 also assess the overall byt 3L
é;fg:,_f,

{(p) Cash Flow Budget

recover enough cash on a monthly and guarterly basis (Equitable Share) {o cover its monthly
average payments and might need 1o use surpluses in investment accounts throughout. A further
financial risk arises if unforeseen circumstances occur, which negatively impacts the recovery of

P

landfill site revenue.
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(q) Summary

The municipality currently project adequate cash funds collectively but will not generate enough
cash to meets its operational requirements on the medium to long term if specific projects are not
implemented. The financial position of the municipality is monitored daily by the relevant finance
officials and reports are submitted to the Finance Portfolio Committee and if needed correction
steps are taken.

7. Expenditure on allocations and Grant Programmes

Particulars of budgeted allocations and grants over the MTREF period:

Operating Budget
2025/26 2026/27 2027/28 !
Equitable Share R 88 359 000.00 | R 90667 000.00 | R94774 0(!!0@1
RRAMS R 3107000.00 | R 3249000.00 | R 3395000.00 2
FMG R 1000000.00 | R 1200000.00 | R 1300000.00 }
EPWP R 1500000.00 | R - R g
TOTAL DORA ALLOCATIONS | R93966 000.00 | R 95116 000.00 | R 99 469 000.00
Municipality Projecis Recommended by PT
for 2025/26
Revenue Enhancement and O_pﬁmizciion: Municipal R 1 420 000.00
Health Services
hMunicipal Hea!lh Services Revenue, _Compiiance & R 1 305 000.00
Chisitaa Tourism Enhancement Project.
Di shicig Feasibility Study & Business Plan for the Uilenkraalsmond
Holiday Resort R 750 000.00
ownership restructuring.
Revenue Enhf::ncemenf: Feasible stgdy for the R 300 000.00
establishment of a crematorium
Capital Budget

A total of R500 000 was obtained from grant funding for capital acquisitions for the 2025/2026
financial year.

The above allocations and grants have been included in the operating and capital budgets.
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8.Allocations and Grants made by the municipality.

No allocations or grants was made by the municipality except for some Provincial Safety grant
that might be transferred to the local municipalities or third parties by means of separate TPA’s.

9.Councillor member allowances and employee
benefits

Allowances and emplovee benefits budageted preliminary for 2025/2026:

Councillors

» Salary

» Allowances for Cell phones
+ Allowances for Transport

+ Contributions

Senior Managers of the Municipality

Wy
pey)
- Salary B\QTR\G—;‘;I\\:;?E anG W
GOT PR
*  Allowances for transport 0%%%%%:%*:" i}(}i{? 1280
- Contributions S,

« Performance Bonuses

Other Employees

« Salary

« Housing Subsidy

« Long service bonuses

« Allowances for Transport
« 13" Cheque

+ Coniributions to medical and pension fund
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Costs 1o Municipality budgeted:

Councillors
+  Speaker (1) R 854144
« Executive Mayor (1) R 1055923
» Deputy Executive Mayor (1} R 854144
» Executive Committee (3) R 1348 626
»  Other Counciliors (14} R 3023 496
R 7136 333
Senior Managers
+ Municipal Manager R 1713404
« Chief Financial Officer R 1354735
« Director: Corporate Services R 1354735
» Director: Community Services R 1359 903
R_5 782 953
Number of Councillors 23
Number of personnel positions 417 in Total {(SA 24)

Positions filled:

« Execulive Directors 3
« Senior Managers 10
» Other Managers and Professionals 9

+ Technical Staff 75
«  Semi-Skilled 170
+ Other staff members 124
+ Vacancies 26
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11. Budget and SDBIP implementation plans

Information/detail regarding capital projects by vote is provided in Section B — Capital Budget.

12. Contracts having future budgetary implications

Loan agreement with Standard Bank 1o the value of R 28 million for the construction of the
regional landfilt sife at Karwyderskraal — Qutstanding balance on 28 February 2025 = R8 108
895.72

13. Capital expenditure details

14. Legislation compliance status .
Overberg District Municipality complies in general with legislation appFicablé%?%unicipaﬁties.
15.  Other supporting documents

BUDGET FRAMEWORK AND PRINCIPLES -~ 2024/25 MTREF — March 2025
Guidelines from Budget Office to User Depariments

Budget office advised CFO that a Zero-based budget approach be followed for the 2024/25
MTREF budget preparation.

Approach is In line with ODM Budget policy.

9.2.1. Basis of Calculation
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a) The principle of zero-based- and incremental budgeting shall be applied in preparing the annual
operating budget

b) The annual operating budget shall be based on realistically anticipated revenue.

¢} An income-based approach shall be used where the realistically anticipated income would be
determined first and the level of operating expenditure would-be-based on the determined-
income, thus resulting in a cash funded budget.

BUDGET APPROACH AND PRINCIPLES

w

1. Principle of zero-based budgeting

h

2. Income-based approach determining the realistic anticipated income first
« a. Equitable share

o h. Own revenue

v

3. Provision for fixed costs

» a. Employee related costs

« b, Depreciation

o ¢. Finance costs

= d. Contractual commitments
» 4. Provision for variable cost

o a. Detailed motivations

> b. Prioritize according to greatest need.
b 5. Maintenance projects
« a. Preventative

o . Corrective

w

6. Capital Budget
o a, Capital projects
o b. Major capital items — Asset register

« ¢, kxpensed minor capital items - Inventory.

-

7. Budget according to SCM Commodities

v

8. Ensure mSCOA alignment with 7
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» 9. NO budget deficit as per MFMA Budget Circular guidelines - BALANCED BUDGET
approach

» 10. Gains from land sales should as far as possible be utilized to fund the creation of new
assets (CRR) or the repair and maintenance of existing assets (OPEX).
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16. Municipal Manager Quality Certification

Municipal Manager's quality certificate
l Q’['M‘O ﬁ’[m ., Municipal Manager of Overberg District Municipality, hereby certify

that the annual budget and supporting documents have been prepared in accordance with the
Municipal Finance Management Act and the reguiations made under the Act, and that the annual

budget and supporting documents are consistent with the Integrated Development Plan of the

Ripwes S

Municipality.

Print Name

Municipal Manager of the Overberg District Municipality

Signature %

e 205 vl 2o,
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SECTION B — BUDGET

1.0Operating Budget

2025125 Wedlum Term Revenue &

Current Year 2024125
o Expenditurs Framework

Original | Adjusted | Full Year | Pre-audit |BudgetYear BudgetYasar Budget Year
Budget Budget Foracast | outcome 2025126 102617 | +22027/28

|i“llll

Exchange Ravenue
Service charges - Becricity 2

‘Service cherges - Walkr H E
Sarvice charges - Wasks Walsr Managsment 2 - T4 &0 150 161 188
Service charges - Wask Management z 2812 10,864 15 064 14850 17 409 17 409 17 408 18621 10425 83
Sle of Goods and Rendesing of Services o 0 05t ; ’

Agency senvices

Iierest

Interest eamed from Current and Hon Cumant Assets
Dividends

Renlon Land

Rent bom Flced Assels

Qperaional Revenus

Non-Exchange Revenue

Praperty rales

Surcharges and Taves

Fines, penaiies and torisits

Licances or parmits

Transler and subsidies - Oparational

lerest

Fuel Lavy

Operationel Ravenus

Gains on disposal of Assels

Other Gains

e

Total R (excluding capital s and canti j w30s8|  Xesls  w9sia|  asie

Bs
&
g
z

Buk purchases - eleckioly

Depeciion nd amassion o ded| sl am | Sai)
Trensfors and subsidies y

|.osses on disposal of Assets

Transters and subsidies - capital (manetary alocatons)

Income Tax

Employ e relsled costs : ! 14555 161219 161219 151218
Inveniory consumed

Inleres!

Irrecov erable dabls wiitan off

Other Loszes

Transhers and subsidies - capital fin-kind)
lm:pudmmn] aftar Incoma tax

Remuneraan of councillars
o -H s m
Dieblimpaiment
Confacled sarvices
Total Expenditure
Surplus/{Deficlt)
plusi{Deficil) aher capital transfers & contributions
Share of Surplus/Deficit atribuable 1o Joint Venure

Share of Surplus/Dafcit aliibutsble & Minaribes
Surplus/({Daficit) attributable to municipality
Share of Surplus/Defcit libulsble b Assacials

&uplndm"n;ﬁ] far the year )
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OVERBERG
DISTRICT MUNICIPALITY

Medium Term Revenue and Expenditure
Framework (MTREF)

DRAFT MTREF TARIFFS:
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1. FIRE FIGHTING

ROUNDED ROUNDED
INCIDENTS — CALL OUT Per unit  |Motor purm
COST er uni or pumps R2128 7% R2 277
P it Service & response
erunit  |venicles R1 074 7% R1 149
STAND-BY AND Per unit Motor pumps
OPERATIONAL COST /per hour R2 128 7% R2 277
Per unit |Service & response
/per haur |vehicles R1 817 7% R1 944
PERSONNEL Per hour _|Senior R601 7% R643
Per hour |Junior R402 7% R430
*Informal Settlement incidents will be charged per incident not per siructure to the landowner.
Per
WATER Kilolitre Walter R33 °r R36
: Cost price + 10% + (Cost price + 10%) +
CHEMICALS Chemicals 15% VAT%
Actual
Emergency waler supply to |cost Cosl Actual cost additional
Ay ] Water
local municipality additional reflective |+ 10%
+10% R72
Per unit
STANDBY per hour Standby R732 7% R783
ASSISTANCE TO FIRE Per unit R500 / Outside district R500 / Outside district
SERVICES per haur (+ Actual travel cost) (+ Actual travel cost)
ASSISTANCE TO OUTSIDE Assistance to outside Cosl price + 10% + Cosl price + 10% +
SERVICES senvices 15% 15%
Per hour |Pumping swimming pools
PUMPS-ARND EQUIPMENT | part  |{office hours) 3 \“i”“ % A764
Per hour _— ﬂ?
o pait Specialised pumps ﬁ\\.-* \C 1;\6*“ 102 7% R430
Per hour ) . \
Gt st Hydraulic equzpmen;_.;‘?- Q“RN q»\() R1 195 7% R1 279
Per hour ‘ﬁ ]
or part Lightiry Gﬁg R?..r ‘-ﬁ%1 plus travel cosl T% R381 plus travel cost
Per : A ’t}
- Flllr%w,gsfrs @ R N Ras2| , 7% R366
Per hour |Per vehit%"m Crew ‘\ T A
STAND-BY FILMING of part L i i = o& Amg‘ 91,5 7% R1 849
Per hour LRy T
orpart | ddlionEEiaw ot ¢ g WTRTIA] 7% R764
PRIVATE SECTOR Per . I B
TRAINING person g N R1 456 7% R1 558
Per _— Vol
person First Aid Ievel's -\(\‘ R2 408 7% R2 576
Per Fi linguisher basi
brsan ire exlinguisher basic R1 768 7% /1891
Per Basic Fire Fighting —1
person  |day R2 891 % R3 093
Per School children {First Aid
person __ |1) R732 7% R783
Per T " t
kilomatre | CNSPOM COS R15 7% R16
FIRST AID REFRESHER
TRAINING R473 7% R506
Per
STAND-BY vehicle/bo [Special events
at R794 7% R850
Per hour Medical stand-by (limited
ErNOUT Lo venue or terrain) R694 7% R742
Inspection on request of
INSURANCE INSPECTIONS |- L R1 366 7% R1 461
- ]Follow-up inspection R511 7% R546
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ROUNDED ROUNDED
DEMONSTRATIONS - OB INIETER Actual cost +15% Actual cost + VAT%
awarenass
Per Civil claims, insurance
SPECIAL INVESTIGATIONS |person |~V ' * | Actual cost + 15% Actual cost + VAT%
per hour civil court cases & other
DIVING TEAM Perday |Diving team R2559] REMOVE [N/A
LECTURE ROOM Per day R1 003 7% R1073
EXTERNAL TRAINING et |l
FACILITY per day R511 7% R546
OCCUPATIONAL — Cost
CERTIFICATE s R3s1| reflective R500
FIRST AID REFRESHER
TRAINING R473| REMOVE |n/a
FLAMMABLE LIQUID Bulk> 1000L — Industry &
PERMITS commercial R2 700 7% R2 889
§ Small content <1000L —
Farms & private R732 7% R783
i LPG R357 284 R382
VEHICLE DANGER .
CONTENT HOLDING v:}:icle
PERMIT R1013 7% R1 084
FIRE PERMIT Per site R1074] REMOVE |N/A
INSPECTION - BY-LAWS & |
REGULATIONS Inespec[mn -
(EXCLUDING CERTIFICATE) 4* 568 - o
FIRE INSPECTION ON = Q‘,‘\f‘_‘p‘b
REQUEST (COMMERCIAL | . |- \'3' G
USE) — .&\ﬁ'\,‘%"‘ R1 003 7% R1073
RSN
VELD FIRE FIGHTING AS AR
PER ACT (FIRE A9 A {}Qg
SUPRESSION) - PRIVATE eq.‘:’,\@o"_qv,‘f} Gy
LANDOWNER - MEMBERS (9% & Ej}‘!" .-&"\, No e No charge
OF REGISTERED 0\3%
PROTECTION )
ASSOCIATION v
VELD FIRE FIGHTING AS
PER ACT (FIRE Lt
SUPRESSION) — NON- ) "Q%Oé R1141 per hour per 7% R1 220 per hour per
MEMBERS OF REGISTERED A\t unit unit
PROTECTION b
ASSOCIATION
AIR SUPPORT = Cost + 10% + 15% (Cost + 10%) + VAT%
; R17860 + Travel & R19 110 + Travel &
FLAIM TRAINER Perday |With lwo operators Accommodation Cost 7% Accommodation Cost
Working on Fire Team Per Team Variable cost plus 15% Variable cost + VAT%
SCRUTINY OF BUILDING |, o | o building (8-5% of Building plan 6.5% of Building plan
PLANS (Safety Evaluation) n P y 9 N cost cost
SCRUTINY OF BUILDING | 13% of Building plan
Per 2
PLANS (As built) er plan |Inspection of any building plan NEW odh

62/218




2. ADDITIONAL TARIFFS

"ROUNDED ROUNDED
ADDITIONAL Any rental of equipment (Gost »
TARIFFS - and vehicles- Gosty 116 sl g
+ 15% - VAT %
Per
page Photostat/A4 page R2.15 7% R2.30
E:; & Photostat/A4 page colour R7.50 70 R8.03
i Computer printouts
page R20.50 7% R21.94
Par Faxing
page R4 7% R44
Qﬁ'\,’l' Zﬁéque Dishonoured cheques  |\/a REMOVE |N/A
?}Q"; 2 Per
@5@ @ occurren| Faulty payments
ce R190 7% R203
¥ Per ite Printing of maps A3 size
™ |black R79| REMOVE |N/A
Dt lieii Printing of maps A3 size
colour R93| REMOVE |N/A
Pé Printing of aerial photos
A3 size R178| REMOVE |N/A
- Printing of maps A4 size
black R36| REMOVE [N/A
S Printing of maps A4 size
colour R42| REMOVE |N/A
SO Pr!’ﬂtling of aerial photos
Ad size R49| REMOVE |N/A
Sepest R1 686 7% R1 804
.':(E):D';EIFUNDABLE _ Leonndtﬁrsiyears & 11
DOCUMENT R1712 7% R1 832
B Tender 5—8 years 11
months R856 7% R916
Tender 3 years 11
- months - 4 years 11
months R482 7% R515
= 3 years R428 7% R458
- Less than 3 years R268 7% R286
- Banking Tender R910 7% R973
FLECTRONIC Per day E;ng;eliicréo:j;z”;iis
HTNEEONT slide N/A REMOVE [N/A
Per day Mumcipalmeg. (local) per
24 hours rolling per slide |N/A REMOVE [N/A
Per Head Office Shaded
PROTERTIES month  |Parking (Officials only) R40| REMOVE |N/A
Interest calculated due Gakaiisd Eaicuintad
and payable on any culate alculate
THTHES AEHSS.I- aN E‘lec:nth bajarEc: outstanding after| N Prime on Prime
date specified on rate plus 1% rate plus
account pa 1% pa
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4. MUNICIPAL HEATH

TAKING OF ANY TYPE OF PRIVATE

All samples taken on request
excluding laboratary cost™
as per contracl between

ROUNDED

ROUNDED

PRODUCTS

SAMPLES & ANALYSIS ODM and |aboratory and 642 7% 087
excluding transport costs per
SARS rates”.

* SARS rates will be added to the application tariff

** laboratory cost will be added to the tariif

CERTIFICATE FOR EXPORT OF FOOD L R2 943 7% R3 148

CATE OF
ACCEPTABILITY FOR PREMISES IN

Issuing of Certificates of
acceptability: Once off

Category tiers

Cost reflective

Category tiers

65/218

TERMS OF THE NATIONAL HEALTH ACT, payment implemented adjustment implemented
ACT 61 OF 2003 AND FOODSTUFFS, .|
Inspection performed to uplift
- a prohibition on the use of a R984 7% R1 053
premises or facui.lv
Replacement of any
i applicable COA R 7% B
ALL OTHER MUNICIPAL HEALTH Application for issuing of any | Category tiers Category tiers
INSPECTION REPORTS/CERTIFICATES Health related report implemented implemented
ISSUING OF HEALTH CERTIFICATE OR
REPORT TO REMOVE OR DESTROY i
FOOD OR FOOD PRODUCTS UNFIT FOR Bioae " Ried
HUMAN CONSUMPTION
AIR QUALITY CONTROL — COST OF Atmaospheric emission Tariff as per Tariff as per
LIVENSING (FUEL BURNING APPLIANCES tarifis — applicalion fee for latest NT latest NT
— COST OF LICENSING OF THESE - license fee (Licence fee Atmospheric Atmospheric
APPLICATIONS WILL TAKE PLACE ON A determined by Air Quality Emission Emission
SLIDING SCALE) Act, Act 39 of 2004) Regulation Regulation
Processing Fee for Tariff as per Tariff as per
application as contemplated latest NT latest NT
- |in Section 37/44/47 of the Air| Atmospheric Atmospheric
Quality Act, Act 39 of 2004 — Emission Emission
Band 1 Regulation Regulation
Processing Fee for Tariff as per Tariff as per
application as contemplated latest NT latest NT
in Section 37/44/47 of the Air| Atmospheric Atmospheric
Quality Act, Act 39 of 2004 - Emission Emission
Band 2 Regulation Regulation
Processing Fee for Tariff as per Tariff as per
application as conlemplated latest NT latest NT
in Section 37/44/47 of the Air| Atmospheric Atmospheric
Quality Act, Act 39 of 2004 — Emission Emission
Band 3 Regulation Regulation
Processing Fee for Tariff as per Tariff as per
application as contemplated latest NT latest NT
- in Section 37/44/47 of the Air| Atmospheric Atmospheric
Quality Act, Act 38 of 2004 — Emission Emission
Band 4 Regulation Regulation
Processing Fee for Tariff as per Tariff as per
application as contemplated latest NT latest NT
- in Section 37/44/47 of the Air| Atmospheric Atmospheric
Quality Act, Act 39 of 2004 - Emission Emission
Band 5 Regulation Regulation
{ISSUING OF HEALTH REPORT OR
- S 7% R572
CERTIFICATE (Once-off) (Annual Fee) e e i
Larger than 30m2 R1 070 7% R1145
Supermarkets R3 210 7% R3 435




Events (4days and less)

ROUNDED

R268

ISSUING OF CERTIFICATE OF
ACCEPTAEBILITY FOR FOOD PREMISES

Smaller than 30m2

R535

Larger than 30m2

R1 070

Supermarkets

R3 210

Temporary Stall at an Event
(4 days and less)

R268

Trailer or Vehicle for an
Event

R535

MHS Event Monitoring per
day per Inspectar

R1 500

7%

7%

7%
7%
7%
7%

7%

ROUNDED
R286

R572

R1 145

R3 435

R286

R572

R1 605

HEALTH MONITORING OF OPENING OF
GRAVES AND/OR REBURIAL

R2 000

ISSUING OF HEALTH
CERTIFICATES/REPORT AS PER MHS
Bylaw (Implementation - Annual Tariff)

Crech and School smaller
than =100m2

R520

Crech, old aged home,
children;s homes, nursing
homes dependant on
social grants

R520

Beauty
salons/hairdressers/Offen
sive trades - smaller than
30m2

R520

All other creches, schools,
children's homes, nursing
home, old age homes,
medical waste generalors,
accomodation facilities,
beauly
salons/hairdressers and
offensive traders

R1 050

SCRUTINY OF BUILDING PLANS (Health
Evaluation)

Per
plan

Inspection of any building
plan — Cape Agulhas,
Theewalerskloof and

Swellendam area

6.5% of
Building plan
cost

7%

7%

7%

7%

7%

R2 140

R556

R556

R556

R1124

6.5% of
Building plan
cost

Per
plan

Inspection of any building
plan — Overstrand area

4.5% of
Building plan
cost

4.5% of
Building plan
cost

Urgent Inspection/application Request

New

Inspections/ Renewal
applications Listed in tarifi
code 4.71t04.11.2
reguested within 5 municipal
working days or less before
issuing of certificale/report is
reguired and after expiry

naw

A

tariff + 100%

; i\'],'f.

* SARS rates will be added to the application tariff

** |labaratory cost will be added to the tariff
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5. ROADS

ROUNDED

ROUNDED
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TARIFF CATEGORY

7. UILENKRAALSMOND RESORT

TARIFF DESCRIPTION

aur oF

Burigalows per night
[Bungalows (sas vaw) per nighl T4 1.317] 1068 962! T 1408 1178 1029
Wionden Howse per night T4 1408| 148 1042 7% 1507 1335 1115
[Brezkage depasil (na VAT payakie) 7% 50 51| 451 %] 506 G35 95
HOLIDAY HC ALOW (Cancellation fes {Only p=yabla f redel) T 210 210 210, %] 225 225 275
[ ion fee par pecasion (Only payabie § nal re-lel) L
2 chin 150% of % al 504 (50% of Bl : 50% of reszrvaton  [50% of ressrvation
|reservaban 50% of resanation amount
amount amaunt ameunt amoun amatent amaoun!
| amount
" ol — depost par el " 1 103 13 7% 1 i
[Caravan{Tent site per night {manmim & persans] T4 505 4 253 T% 637, 429 282
(Caravan/Tent sile par parsan parnight {out of seasan anly) 7% [ 114 114 7% [ 123 123]
| Cancallafion fes (Only payabla if redel) T4 210] pal pald T%| 5 25| 275
[CARAVANITENT SITES (Cancellation fee per occasion (Only payabla if nof re-fe!
s 50% af 50% of 50t of S0% ol il 50% ol reservabion  [50% of reservason
resarvabon  |50%af reservation smoint
amount amaunt amount amaunt Emoant amatnl
emauni
= d WE a3 1 [ [
Day visitars t carm| te (0800
n_fn’ e 1 i per ey complog 4l | 7% 52 5 5 i 55 55 55
Vehicla par d =17 ding in-g 7 & T4 &7
v stroRs ; pear day (04500 = 17.00] (Evclu l!glll eazon) | [ 63| 53| 0 57|
Minkbuz per day (0800 - 17.00) {Excluding in-seazon) 7%, [ 5 53 7% 0| 53 &8
Bus par day (08.00 — 1710} (Excluding in-22ason] 74| [ 210 210 75| 0| 20 0
Children 5 years and younges Fres Free Frag Froe Fres Free Froe Free
iH.ENTAL OPEN AREA | Rental open araa per 50 m* T%] a2 92 92 T%] o8 &b
[PARKING AREA Parking per vehicleheal per day %] 25| el el 7% £l 3 3
Exira parsens per iz per r day — carmvanfan! sil d
g M! Pt perpeam o dy ks 74 163 109 103 74 110 110 1o
ADDITIONAL FERSONSMVEHICLES
[Extra vehicle per day carmvanfient siles, bangalows & sl 4 = " _“ =
L EASEHOLDER stes i o i
Hell e per occasson per day (Small) 7%| 117 117 1179 T%| 1261 1261 1281
Hall hire per cocason per day (Fecroatanal] T
Tamt Tarri 4 |veuit determined by [Tarmit -n::mm . by Mo [Faiif by [ra i
by MM cn request fiy MM an request |MM on request MM an request o rectsat request MM on request on requasl
HALL
Breakage deposil 7% 853 853 453 7% N 508 O
Cancellalion f== (Only payabla if refet) T4%| 210] 10| 210 T4%| 725 235 35
(Canceflafion fes per oocasion #nat rele
(Orly payatle = 50% of 50% .l 50% of 0% ol ki 50% of reservation  |50% of rasenvatian
resenvation 50% of reservalion amsun|
amount amsaunt attsotant =mount =maun| amsunl
amaunt
BEODING [Rensi al bedding per unit par odzasian T 103 33| 03| T 10| 10 10
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8. DIE DAM RESORT and UILENKRAALSMOND RESCRT
*A tariff wahar of up to 100% may be granted in amergency circ tancas by the Municipal Managear, in consultation with the
CFO and the Community Services Director, for a maximum pariod of 10 days during emergency cirelmstances that resuit from
disasters or civil unrest in respect of rasponse personnal o viclims of disaster, where persans in the laiter group are unabla o
leave the reson, Upon expiration of their axisting booking as & resulr of the avent.
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Introduction

This budget circular provides guidance to municipalities with their compilation of the 2025/26
Medium Term Revenue and Expenditure Framework (MTREF). It is linked to the Municipal
Budget and Reporting Regulations (MBRR) and the Municipal Standard Chart of Accounts
(mSCOA) and strives to support municipalities’ budget preparation processes so that the
minimum requirements are achieved.

Among the objectives of this budget circular is to demonstrate how municipalities should
undertake annual budget preparation in accordance with the budget and financial management
reform agenda by focussing on key “game changers”. These game-changers include ensuring
that municipal budgets are funded, revenue management is optimised, assets are managed
efficiently, supply chain management processes are adhered to, mSCOA is implementq!:i
correctly and that audit findings are addressed. Municipalities are reminded to refql;ﬁ,&}t.
annual budget circulars of the previous years for guidance in areas of the bud%%@ﬁgﬁg;ﬁi'b
that are not covered in this circular. {)\Q‘&R\%‘;‘NN«?&“
O L gt o

1. The South African economy and inf@k@&tﬁg&ﬂs’

e\ B 'L%-]f}
The National Treasury has lowered its 2024 economic growth foreé{ééfgtg_1.4agek\g?1t, from the,; 40"
1.3 per cent projected in the 2024 Budget Review, weighed down by stép=start economic rqﬁtﬁﬁ,ﬁ-"a
and stubborn inflation in the first half of the year. The economf has since strepgttiBfied‘n
response to the suspension of power cuts since March 2024, improved confides g&lmﬁ‘ring the
formation of the government of national unity in June, better than-expecte da’@@ﬁ n outcomes
in recent months and reduced borrowing costs. All these factors aré @¥Pected to continue to
support the economy over the period ahead.

GDP growth is projected to average 1.8 per cent from 2025 to 2027, up from 1.2 per cent in the
preceding three years. The pace of growth is still being limited by persistent — though gradually
easing — constraints, particularly in logistics infrastructure. Faster growth depends largely on
maintaining macroeconomic stability, the continued implementation of structural economic
reforms, improving state capabilities and supporting higher infrastructure investment.

The following macro-economic forecasts must be considered when preparing the 2025/26
MTREF municipal budgets.

Table 1: Macroeconomic performance and projections, 2023 - 2027

Fiscal year 2023/24 2024/25 2025/26 2026127 2027/28
Actual Estimate Forecast

CPI Inflation
5.9% 4.6% 4.4% 4.5% 2.5%

Source: Medium Term Budget Policy Statement 2024.

Note: the fiscal year referred to is the national fiscal year (April to March) which is mare closely aligned lo the municipal fiscal year
(July to June) than the calendar year inflation.

Growth in household consumption expenditure is expected to improve to 1.2 per cent in 2024,
up from 0.7 per cent in 2023. Households have seen growth in real incomes as this year
progressed and inflation has cooled, while consumer confidence has been buoyed by several
factors, including stable electricity supply and expectations of improving financial conditions
following a September cut in interest rates. Real purchasing power is expected to be bolstered
by a further moderation in inflation and lower interest rates supporting household balance
sheets. The newly implemented two-pot retirement system, which allows consumers to
withdraw a portion of their savings before retirement, may also boost household consumption
over the next few years depending on the eventual use of the withdrawn funds.
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During 2024, headline inflation has cooled to its lowest rate in over three years, supported by
lower food and transport prices. Underlying inflation — measured by the core inflation rate, which
excludes volatile items such as food, non-alccholic beverages, fuels, and energy — has also
moderated to two-year lows, supported by lower imported inflation. Headline inflation is
projected to stabilise around the midpoint of the 3—6 per cent inflation target range in the medium
term. Lower food prices, a stronger rand and comparatively low oil prices present favourable
risks. Meanwhile, unfavourable risks to the outlook include higher administered prices and
unfavourable weather conditions for agriculture.

Even though confidence of the consumers has been uplifted by the improved economy,
households are still struggling to pay municipal accounts and that has a negative impact on

municipal own revenues. It is therefore noted that variations in regional specifics are possible p},\“ %
o : e T A 2
however, any variation of assumptions must be explicitly set out and well explained in the b @\G

narratives, in the absence of which the Treasuries will refer the budget back to cqdf

alignment to the macroeconomic performance projections. c;,"?‘ i :'{'?15“

AN

N
‘%‘:"Q ?}g\,}q{}"“’y

Qﬁﬁ 9; egﬂﬁﬁ,

2
\1(” 5,
2. Key focus areas for the 2025/26 budget p?ﬁb@sfﬁ W

Hos

2.1 Local government conditional grants allocations

02

Over the 2025 Medium-Term Expenditure Framework (MTEF), the government pro qﬁ%ﬁﬁn
allocation of 9.8 per cent to local government. Local government funding is proje;%i@ﬂtrease
from R184.8 billion in 2025/26 to R197.9 billion in 2027/28. In 2025/26, this co s R106.1
billion for the local government equitable share, R16.8 billion from the general fuel levy sharing
with metros, and R61.8 billion for both direct and indirect conditional grants. The increased
allocations to local government reflect the government's commitment to social protection as a
cornerstone of its fiscal strategy, ensuring ongoing support for indigent populations and the
expansion of critical infrastructure through conditional grants. These figures represent the
preliminary fiscal framework outlined in the 2024 Medium Term Budget Policy Statement. The

final details will be provided in the 2025 Budget Review.
Notable changes to the conditional grants system

Government has finalised its review of the conditional grant system and developed a range of
reforms based on the results. These reforms are aimed to rationalise conditional grants and
enhance their effectiveness and will be implemented from 2025/26.

In the metro space, National Treasury remain committed to consolidating grants to improve
efficiency and effectiveness. Starting with the 2025 Budget, the Neighbourhood Development
Partnership Grant (NDPG direct) and the Programme and Project Preparation Support Grant
(PPPSG)will be consolidated. Over the 2025 Medium-Term Revenue and Expenditure
Framework (MTREF), further reforms will include integrating the Municipal Systems
Improvement Grant (MSIG) and the Neighbourhood Development Partnership Grant (NDPG
indirect) into the budget baselines of the Department of Cooperative Governance and the
National Treasury, respectively. Both departments will still earmark these to ensure that these
allocations are used for their original purposes.

Additionally, the non-metro components of the NDPG direct will be merged with a portion of the
PPPSG, and the grant will be redesigned to better serve its objectives. Most of other proposed
reforms being discussed currently are planned for medium- to long-term implementation.

NT advise municipalities to utilise the indicative numbers that were presented in the 2024 Division of
Revenue Act when developing the 2025/26 MTREF calculations. It is crucial to also consider the
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proposed changes to baselines that were presented in the 2024 MTBPS, as they may have an impact
NT recommend this must be prioritised in all budgetary planning for the upcoming fiscal year. In terms
the outer year allocations (2027/28 financial year), it is proposed that municipalities consewativ
funding allocations to the indicative numbers as presented in the 2024 Division of Rev qu&
2025/26. The Division of Revenue Bill, 2024, which includes the annexures outlining ql%q

o
municipality is available at: ?.G’ @ﬁ;} ﬁ@ﬁ;&
P

1:?-'1

Division Of Revenue Amendment Bill, 2024 (DoRAB)

96 Y
e o

Additional funding to the Municipal Disaster Recovery Grant — Rﬁglf‘-"fﬁmlon is added tqslﬂg\, @6“‘

Municipal Disaster Recovery Grant (MDRG — Recovery) to fund the reconst%jpt e

rehabilitation of municipal infrastructure damaged by the flood and storm surwwﬁccurred
in various parts of the country between December 2023 and July 2024. T ‘g( enefit several
municipalities in five provinces with the following breakdown: Eastern Cape municipalities (10):
R319 million; Free State municipalities (4): R48 million; KwaZulu-Natal municipalities (7): R152
million; Limpopo municipalities (4): R88 million; and Mpumalanga municipalities (4): R77 million.

Reprioritisation from the Public Transport Network Grant — R300 million is shifted from the
Public Transport Network Grant (PTNG) to the Taxi Relief Fund to fund the extension of the
programme. While the fund was introduced as a relief measure during the height of the
COVID- 19 pandemic, it has been extended and forms part of the work that the Department of
Transport is undertaking in the formalisation of the taxi industry.

Rescheduling of BFI funding in the Regional Bulk Infrastructure Grant — reduction of R225
million to the allocation of Drakenstein Local Municipality in the Regional Bulk Infrastructure
Grant (RBIG) to align to the revised implementation plan and cashflow projections for the
sanitation infrastructure upgrade project funded through the BFI.

Roll-over — R29 million is rolled over in the MSIG to complete projects related to the
development of the Smart Cities Framework, Capital Expenditure Framework, Data
Management Project, and Records Management Project.

Changes to conditional grant frameworks and allocations

The framework of the MDRG - recovery will be amended to ring-fence the additional funds for
the repair and reconstruction of municipal infrastructure damaged by the disasters that occurred
between December 2023 and June 2024.

The framework of the RBIG will be updated to amend the ring-fenced BFI amount for
Drakenstein Local Municipality's sanitation infrastructure upgrade project.

The framework of the PTNG is amended to reflect the revised 2024/25 baseline following the
reprioritisation towards the Taxi Relief Fund.

The framework of the MSIG is amended to account for the approved roll-over in the 2024/25
financial year.

Details per municipality, of the changes to allocations for the municipal disaster recovery grant,
municipal systems improvement grant, public transport network grant and regional bulk
infrastructure grant that have been described in Part 2 of the explanatory memorandum to the
DoRAB will be gazetted. These changes per municipality are shown in Annexures D to E and
Appendix A of the DoRAB.

All amended frameworks will be gazetted in terms of section 15(2) of the 2024 DoRA, after
consulting Parliament.
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2.2 Metropolitan Municipalities Trading Services Reform performance incentive

The provision of water, sanitation, electricity, and solid waste management are in a significant

decline, resulting in poor reliability, safety, and accessibility of these services. The immediate

cause of service decline is long-term and systemic underinvestment in maintaining,

rehabilitating, and expanding infrastructure assets. Fundamental weaknesses in the structum“-{

and management of trading services underpin and exacerbate underinvestment in tr@@ih ‘133'

services infrastructure and assets. Currently, trading services face negative cash ﬂov%g}ﬁ‘gi@ .

at risk overall metropolitan municipalities (refers herein as metros)'s finances aq@_ﬁé'{\ﬁﬁl to

support the necessary investments and contribute to the financial -of the 1éhtire

municipality. Thus, there is a growing risk to municipal finances from RaEt %jg’iﬂi g trading

services and an urgent need to incentivise the turnaround of trading$ @\&%@mﬁ‘r ies to in'L e

performance and increase investment in infrastructure. 9P \ﬁ\ A\
.-5'\ ?ﬁgﬂ:‘gj@

A new feature of the conditional grant structure from 2024/25 is a pgiefmance incentives oo™
metros who agree to embark upon specific trading services reforms, subject to perforgiEnee‘on
accountability, financial and operational performance metrics. The purpose of thg.M ﬁ»‘ff" rading
Services performance incentive is to support and incentivise the turnarm(ad;‘ afetro trading
services to functional utilities that can access loan finance. W

The incentive programme is currently planned to run over six years, from 2024/25 to 2030/31,
and will cover water and sanitation (W&S), electricity and energy (E&E), and solid waste
management (SWM). Maximum performance incentive amounts will be allocated to metros
through the annual Division of Revenue Act, based on household and poverty indices. The
envisaged scale of the incentive is such that, with commensurate internally generated funding,
metro trading services capital expenditure can more than double compared to the current
baseline.

To access the performance incentive, most metros have already developed Trading Services
Refarm Strategies, with two annexures (A1: Institutional Road Map, and A2: Business and
Investment Plans) for their Water and Sanitation and Electricity and Energy Trading Services.
(See Guidance Note 2: Assessment Criteria, Process and Timeframes, Metro preparations for
the introduction of trading services infrastructure financing reforms). The date for submission of
Solid Waste Management A, A1 and A2s is 31 July 2025. The guidance note is accessible at
this link on the National Treasury website.

Metros with acceptable reform strategies for W&S and E&E will need to develop a third
Annexure to their sector-specific Trading Services Reform Strategies, namely Annexure 3:
Performance Improvement Action Plan (PIAP). Each A3: PIAP will have approximately 40
indicators across three performance areas (Accountability, Financial and Operational (W&S or
E&E or SWM).

For each indicator, metros will specify their starting points, ambitions, programmes to
accomplish the ambitions, and annual targets for the six years of the programme. The A3: PIAP
as agreed to by National Treasury and passed by the metro council will become the metro’s
trading service performance contract against which incentive allocations are confirmed or
adjusted, through the Division of Revenue Act. The Council-approved sector-specific A3: PIAP
must be submitted to National Treasury as part of the metro’'s submission of budget
documentation.

Metros are currently receiving formal feedback on submissions already made. Workshop
briefings, a Guidance Note, and direct support will be provided to enable metros to complete
the A3: PIAP template.
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For metros seeking to access the incentive, the second day of the Mid-year Budget and
Performance Review (MYBR) engagements will be dedicated in assessing the readiness for
trading services reform and the details of A3: PIAP. Metros should submit a complete first draft
A3: PIAP prior to the MYBR engagement. ~

Similarly, for metros seeking to access the incentive, the Budget and Bench w@é’y@‘e
will devote time to assess investment plans, commercial initiatives, of ;g %@s Metros
should be ready for the meeting with a final A3: PIAP. RO

Metros who have been or are unable to generate satisfecto% ngs: |ces @E’h Strategy
documents will have further opportunities (with assistance of T)"Yt" ' ;\n thng me in futurew\&

bk
e '7;5 (Q
2.3. Reporting requirements for Disaster Allocations ﬂ’ir = oﬁ‘“

National Treasury has in the previous circular (MFMA Circular No. 126 fo’eaw‘? December
2023) indicated that municipalities that receive their disaster fundipd® 2 the start of the
municipal year, i.e., 01 July, but after the end of the national finan6year, 31 March, do not
need to request a rollover as any deemed unspent disaster fund transferred to mumclpai;t:es
during that period (01 April to 30 June) will be regarded as an automatic rollover. This
consideration is done because funding for this form of a disaster would have been transferred
from the new year’s allocation. Therefore, National Treasury will support that these unspent
monies be carried over into the new municipal year's budget. The contents of MFMA Circular
No 126 are not repeated here as the position still holds.

1
G?

Disaster response funding for local government is provided for in the Division of Revenue Act,
2024 (Act No. 24 of 2024) (DoRA) through the Municipal Disaster Response Grant schedule 7B
(MDRG 7B); and the Municipal Recovery Grant schedule 5B (MDRG 5B).

Funds from the MDRG 7B allocations are unallocated until a classification of a disaster by the
Head of National Disaster Management Centre (NDMC) in terms of Section 23(1)(b) of the
Disaster Management Act, 2002 (Act No. 57 of 2002). This grant provides for the immediate
release of funds for disaster response if an occurrence cannot be adequately addressed in line
with section 2(1)(b) of the Disaster Management Act, 2002 (Act No. 57 of 2002).

The MDRG 5B funds longer-term rehabilitation and reconstruction of municipal infrastructure
damaged by a disaster.

Section 25 of the 2024 DoRA provides that:

(3) (a) The transferring officer may, with the approval of the National Treasury, make one or
more transfers of a Schedule 7 allocation to a province or municipality for a classified disaster,
within 100 days after the date of the classification of the disaster.

(c) The National Treasury must, within 21 days after the end of the 100-day period envisaged in
paragraph (a), by notice in the Gazette, publish all transfers of a Schedule 7 allocations made
for a classified disaster.

() The funds approved in terms of paragraph (a) must be included in municipal adjustments
budgets.

Any additional disaster funding that may be approved by the National Treasury through section
19 (6) of the DoRA which states that “On a joint request by the transferring officer and the
National Disaster Management Centre (NDMC), the National Treasury may approve that a
conditional allocation in Schedule 4, 5 or 6, or a portion thereof, be reallocated to pay for the
alleviation of the impact of a classified disaster or the reconstruction or rehabilitation of
infrastructure damage caused by a classified disaster”, must comply with all the reporting
requirements in the DoRA. Before the National Treasury approves a reallocation, the receiving
officer of the conditional allocation in Schedule 4 or 5 or the transferring officer of a Schedule 6

Municipal Budget Circular for the 2025/26 MTREF Page 7 of 33
06 December 2024

80/218



MFMA Circular No. 129

allocation must confirm that the affected funds are not committed in terms of any statutory or
contractual obligation”. These funds upon approval constitute a part of the total disaster
allocation for that financial year and must comply with the framework conditions of the disaster
funding.

Upon approval by the National Treasury either through section 25(3)(a) or section 19(6),
municipalities are required to follow all reporting prescripts in terms of the DoRA. In terms of
the duties of receiving officer in respect of schedule 5 or 7 allocations, section 12 requires
municipalities to report expenditure and transfers received monthly, not later than 10 working

days after the end of each month. Further, a municipality must submit a quarterly non-financial { ",
performance report within 30 days after the end of each quarter. Lastly, municipalities fat (»;13'

evaluate the financial and non-financial performance of the municipality, in resget {ﬁ)?‘
programmes partially or fully funded by a schedule 5 allocation and submit such tionqo
the transferring officer and the relevant provincial treasury within two months the.and of
the 2024/25 financial year applicable to a municipality. The reporting mus%@&%_‘ "__jﬁvith tn%)
framework of the Disaster grant. 0\\%?“0‘\61 %@3» ..\'%

In addition to the reporting requirements outlined in section 12 of the D%W%B‘ig@jciﬁall\lties must .

be: &é\ 5

adhere to the reporting guidelines specified in the disaster mana”’éﬁiﬁﬁf' frameworlgs;‘%f:;sﬂ‘

Municipalities are required to implement all approved projects and ensure'#hat allocated,fénds
are used for their intended purposes. Municipalities should submit disaster assess %m%iﬁ rts
and funding requests, signed by the Accounting Officer, to the Provincial Disast \ﬁ%ﬁgement
Centre (PDMC) within 14 days of the disaster classification. Additionally, muﬁlmﬁoa ities must
provide a performance report, including supporting evidence (such as payment certificates,
photographs, and invoices) demonstrating the progress of project implementation, to the PDMC
within 30 days after the end of the quarter in which the funds were utilised. National Treasury
may withhold and / or stop any funds due to the municipality that does not adhere to the reporting
requirements in the DoRA.

In terms of any disaster funding that municipalities receive between 01 July and 31 March and
have not been spent by the end of the municipal year, 30 June, a request for a rollover is required
and it is not deemed automatic. This is slightly different from an instance wherein disaster
response funds are transferred to municipalities after the end of the national financial year, 31
March.

2.4. Budgeting and reporting of the Integrated National Electrification Programme
(INEP)

The DoRA provides for the allocation to ensure access to electricity through provision of capital
subsidies to Eskom and municipalities for the eradication of the household's electrification
backlogs and to ensure universal access to electricity.

These allocations are made to Eskom for the Eskom areas of supply and to municipalities for
their areas of supply. This allocation criteria on the electrification programme follows the powers
and functions (licensed and unlicensed) to both municipalities and Eskom. However, there are
instances where some allocations that are within the Eskom areas of supply, are made to
municipalities. This is done to accelerate the delivery of the electrification services and the
eradication of backlogs.

National Treasury has therefore issued the mSCOA Circular No. 16 dated 16 October 2024 to
provide more detailed guidance on the budgeting for these forms of funding. Municipalities are
therefore requested to follow the mSCOA Circular No. 16.
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2.5. Stopping and reallocation guidelines

The Division of Revenue Act provides that in instances where municipalities reflect a serious or
persistent material breach of the Act (DoRA and MFMA), i.e., non-compliance against the
provisions of the Acts, non-compliance against grant framework and significant under-
expenditure, National Treasury may at its discretion or at the request of the transferring officer
stop and reallocate the conditional grants from non-complying municipalities to best performing

municipalities. \‘(‘{
\G\Q%‘iﬁ'
Following the 2024/25 mid-year expenditure reports (second quarter report) in terr@’ﬁﬂé\%\%%
10 of the 2024 DoRA and sections 71 and 72 of the Municipal Finance Mana@eﬁ]%
(Act No. 56 of 2003) (MFMA), National Treasury annually cons:dersﬁl _!@ngfg’lds and
gy

19 of DoRA. 0\1 O“G “é»“w} 1@5

- b
In terms of DoRA, National Treasury utilises the reported mformatlon ﬁ | :‘goth?’r?\l}?%lpahtles M_s,,‘\“f:a
and the transferring officers in terms of section 10 and section 71 of! oRA and MF 28 a0t

respectively. The second quarter reports dated 31 December anﬁ):UaII'y is targetg;l -é@qe‘-

benchmark to determine whether municipalities have adequately performed a @ﬁs‘t ghe total
allocations made. Various conditional grant frameworks give guide on the @hégmg required
for compliance and as a measure of the performance of the municipalities."

Transferring officers are required as part of section 12 of DoRA (duties of the transferring officer)
to assess and monitor the performance of the municipalities against the conditional grants and
recommend to National Treasury that underperforming municipalities should be considered for
stopping, while best performing municipalities are considered for additional funding in terms of
sections 18 and 19 of DoRA (stopping and reallocation). In terms of section 18(2) of DoRA, a
request by a transferring officer or a receiving officer to stop the transfer of a schedule 4B or 5B
allocation, or a portion thereof must be submitted to the National Treasury by 31 January 2025.

National Treasury is required in terms of sections 17, 18 and 19 of DoRA and section 38 of the
MFMA to consult municipalities and afford them an opportunity to make a written representation
as to why their conditional grants should not be stopped. Only after National Treasury has
consulted and engaged municipalities on this intention (stopping), would the Treasury decide to
either stop or not stop. Therefore, the stopping and reallocation process is a consultative
“process” for which National Treasury must decide on. Recommendations from all relevant
stakeholders, i.e., transferring officers and provincial treasuries are considered before the
National Treasury decides.

The following questions form part of the decision when National Treasury writes to municipalities
to consider stopping the allocation due to persistent underspending and non-compliance against
the provisions of the legislations:

o Why expenditure reported as at 31 December 2024 is below 40 per cent,

o Progress report against approved projections (provide list/ names of approved projects),

o Representation on the cash coverage for grants transferred (Liquidity ratio) and all
committed unspent funds must be ringfenced,

° Representation on the initial cash flow projections against actual performance;

. Progress report on any approved rolled over for 2023/24 financial year;

o Commitment that the allocated funds are committed and that they will be fully spent by the
end of the financial year, 30 June 2025, i.e., commitment that the municipality will not
request rollover against the funds proposed to be stopped;

) Representation on all projects awarded after the second quarter of the municipal financial
year as at 31 December 2024,
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o Representation on any commitments made against Supply Chain Management
Regulation 32 projects in terms of the Supply Chain Management policy and chapter 11
of the MFMA and progress made against these projects;

o Declaration by the municipality on the amount that should be stopped by National
Treasury;

e All reporting must be accurate and aligned to mSCOA system and

o An acceleration plan against the 2024/25 approved implementation plan.

According to section 19 of DoRA, when a schedule 4B or 5B allocation, or a portion thereof, is
stopped in terms of section 18, the National Treasury may, after consultation with the
transferring officer and the relevant provincial treasury, determine the portion of the allocation
to be reallocated, as the same type of allocation as it was allocated originally, to one or more
provinces or municipalities, on condition that the allocation must be spent by the end of the
2024/25 financial year.

Reallocation is therefore based on availability of funding, with priority being reallocation of funds
within the same district or a province. Priority is also given to the best performing municipalities,
municipalities with ready projects for implementation, committed multi-projects that could be
brought forward, etc i.e., A maximum expenditure of 70 per cent against original allocation is
used as an indicator for reallocation. In terms of stopping of the allocations a Qinst slow
spending municipalities, a 40 per cent benchmark is used to engage mummpahﬂes&%‘ber their
funds should be stopped or not. It is important to note that a representation fri cipalities
in terms of section 38(2) (a) of the MFMA and a recommendation from t rring officer/
provincial treasury is considered before National Treasury can stop th& D\r@s q‘bﬁ

@‘b ,\\ Q.}
é" c;"‘ (3’?‘ '\’%r\?) o
3. Revenue Management SE® O N5

&Y ¢

The weak economic growth continues to impact munlc:tg'al &na"'ﬁ.as r\’Emd this h;!{gqsﬂ'amed
consumers’ ability to pay for services as communicated in MF 1A Gircular No. ﬁga C(’ﬁ.lpled with
this conundrum is the marginal growth in national transfers as cémpared to ﬁ:eamﬂst These two
critical factors necessitate municipalities to function optimally, sugm that municipal
operations, processes, and procedures must be efficient. Ineffi qﬁ\a{n@s in this space are
guaranteed to manifest on municipal finances. Although some municipalities have managed
these challenges well, others have fallen into financial distress and face liquidity challenges.
Subsequently, municipalities are unable to meet their payment obligations to Eskom, water
boards and other creditors. Therefore, municipalities must maximise their revenue generating
potential and collect what is due to them and concurrently, eliminate wasteful and non-core
spending. Municipal budgets will be scrutinised to ensure that municipalities adequately provide
for their core mandate and to service their debt obligations. Municipalities must ensure that
expenditure is limited to the maximum revenue collected and not spend money that they do not
have.

National Treasury encourages municipalities to maintain tariff increases at levels that reflect an
appropriate balance between the affordability to poorer households and other customers while
ensuring that the tariffs are cost reflective for the financial sustainability of the municipality. The
Consumer Price Index (CPI) inflation is forecasted to be 4.4 per cent; therefore, municipalities
are required to justify all increases more than the projected inflation target for 2025/26 in their
budget narratives and pay careful attention to the differential incidence of tariff increases across
all consumer groups. In addition, municipalities should include details of their revenue growth
assumptions for the different service charges in the budget narrative.
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3.1 Revenue enhancement and Improved debt collection

Although different methods and tools are available to municipalities for improving revenue and
debt collection through external sources, National Treasury would like to encourage
municipalities to productively make use of the available revenue tools developed and available.

A useful method to ensure that all properties in the municipality are levied as per the 2014
Amended Property Rates Act and the municipality’s tariffs and rates policies, is the correct use
of the National Treasury Valuation Roll Reconciliation Tool. Except for property rates, other
statistical data of consumers, like the number of users for different services (although it will not
perfectly match) can also be benchmarked against.

The correct use of National Treasury Cost Reflective Tariff and Valuation Roll
Reconciliation Tools, together with the statistical data from the municipal billing system, must
be utilised to ensure the maximum levying of revenue. Unfortunately, these tools cannot be
used successfully if the input data is not correct and / or output is not correctly interpretated.

The Smart Meters Grant Roll-Out and RT29-2024 Transversal Tender (available to all
government institutions) are both useful not only to improve revenue in municipalities, but also
to assist in improving debt collection. Not only can water and electricity losses be reduced, but
cash can be generated up front.

o Ui
By making use of the available tools and smart metering systems, municipalities ‘l'ﬁ a
better position to prepare cost-reflective tariffs and credible funded budgets, bqu&%,\Qﬁ%t align

with actual revenues and expenditures. Y =) ,\q@
‘59&«\‘?. &

Municipalities must focus on increasing collection rates, curbi ,%&gﬁt}oss@uand
aligning their budgets with actual financial realities. ) G_‘Eﬁ oY Q:\’

o“("\p“ & » %
3.2 Maximising the revenue generation of the municipal rev&qs{'ﬂbagg “5\ c-‘nﬁqu

; e e

Property Rates o W

B

Reference is made to MFMA Circulars No. 93, paragraph 3, 98 paragrap@ﬂg‘%‘gnd 123
paragraph 5.1. The emphasis in these MFMA Circulars is to ensure that,@é\u@malities are
using their entire revenue base for the revenue budget projections. The statls quo remains;
however, it is essential that municipalities reconcile their most recent consolidated valuation roll
data to that of the current billing system to ensure that revenue anticipated from property rates
is realistic. The municipalities should implement a data management strategy and develop
internal capacity to perform these reconciliations and investigations to improve completeness
of billing.

The periodic general valuation of properties can result in significant changes in the market
values of properties, especially where regular supplementary valuations are not done during the
period of validity of the valuation roll. In the year in which a new valuation roll is implemented,
where the general valuation of properties results in significant increases in the market values of
a significant proportion of the properties, it would be advisable to reduce the cent in the Rand
rates for categories of rateable properties for which the greater proportion of the market values
increased significantly in the general valuation. To do this, the municipality must run various
permutations of different cent in the Rand rates against different categories of properties to
ascertain the rates payable against the different permutations.

The use of the Valuation Roll Reconciliation tool of National Treasury, can assist to test the
various permutations of tariffs. After running the different permutations, the municipality can
then determine cent in the Rand rates for the different categories of rateable properties that do
not cause rates shocks that increase the rates payable by property owners excessively,
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Municipalities are referred to the Department of Cooperative Governance's practice note in this
regard, which is contained in the Local Government: Municipal Property Rates Act General
Guidelines (March 2020) which can be found at the following link:

https://www.cogta.gov.zal/index.php/municipal-property-rates/

p\}drﬂr

Requirements for a billing report \‘*?‘3‘\6%"0*
W e
AR
The Billing report must at a minimum provide the following per each pro; '\T‘*-‘f:\'i?’g
e Market valug; CQQ\:?;(E-" o
*  Property category; %%@z%a%@;}gg' .-&'\(9
e  Amount billed; o\ e o W g9
o Unique property identifier (linked to the Valuation Ro!l)n‘b\’x.-f,--:.- ;Q*?%g\!‘*
e  Property owner; | 2:9',.9
. Rebate value; >’ ! »"
° Exemption value; and ﬁﬁ' 9&1'
e  Reduction value. \;’Qﬂ'@gﬁ@
e

Although the format of the billing reports will vary across municipalities, the billing report will
always have the above-mentioned specifics for any municipality regardless of the financial
system used as they all use the valuation roll as the basis to update the municipal financial
system. Municipalities are advised to engage their service providers in ensuring that there is a
standardised billing report that considers the minimum billing report requirements.

Part A and Part B Register

Reference is made to the Municipal Property Rates Act — section 23 of the MPRA reads as
follows:

1. A municipality must draw up and maintain a register in respect of properties situated within
that municipality, consisting of a Part A and Part B;

2. Part A of the register consists of the current valuation roll of the municipality, including

. any supplementary valuation rolls of the municipality prepared in terms of section 78;

3. Part B of the register must specify which properties on the valuation roll or any
supplementary valuation rolls are subject to — (a) an exemption from the rate in terms of
section 15; (b) a rebate on or a reduction in the rate in terms of section 15; (c) a phasing-
in of the rate in terms of section 21; or (d) an exclusion referred to in section 17 (1) (a),
(e), (9), (h) and (i);

4.  The register must be open for inspection by the public during office hours. If the
municipality has an official website or another website available to it, the register must be
displayed on that website; and

5. A municipality must at regular intervals, but at least annually, update Part B of the register.
Part A of the register must be updated in accordance with the provisions of this Act relating
to the updating and supplementing of valuation rolls.

Based on the cited section, municipalities are expected to comply with the provisions of section
23 of the MPRA to ensure that the latest information is used in the reconciliation process. All
revenue foregone as supported by municipal policies due to municipal reductions rebates and
exemptions must be accounted for in the Part B register and all subsequent supplementary rolls
performed are accounted for using a Part A register.

Furthermore, municipalities are also advised and expected to comply with section 8(1) of the
MPRA in terms of the billing methodology that should be specified within their policies to
ensure that the correct categories (based on the selection made by the municipality) are used
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in the reconciliation process. A further test would be to reconcile this information with the Deeds
Office registry.

In accordance with the MFMA Circular No. 93, municipalities are once more requested to
submit their reconciliation of the Valuation roll, Part A register of the billing system to
National Treasury on a quarterly basis by no later than the 10" working day after the @ of the
quarter. A detailed action plan must accompany the reconciliation where vartanc@ta ted.

A copy of the Valuation Roll Reconciliation Tool template is available as Akﬁﬁ‘ %e A of this
Circular. G,\Q.\\ ?n;z" AV
"‘\ {“i@

N\ B
'ﬁo gr}: "'_ q) + ¢

It is important that municipalities periodically conduct cost of suj } stud:es in ‘tk%&};p‘rnws;on of
each basic service. Municipalities must ensure that when tariffs are designedsthef’consumption
charges for services are only based on consumption and all other variabje and fixed costs
e.g., salary and wages, etc. should be covered by a fixed charge. Mﬁﬁ‘-\&?palities must ensure
that when tariffs are designed, capital repayment of loans are included in the provision for
depreciation that must be budgeted for.

&

The information must be uploaded by the municipality’s app@g‘ %&@éred )@é‘h s) usm%@-
the GoMuni Upload Portal at: https:/lg.treasury.gov.za/ibi a2 12
(&)

3.3 Setting cost reflective tariffs

During the budgeting process, provision must be made for revenue to be generated by the tariffs
levied for services to address the maintenance of infrastructure. Repairs and Maintenance need
to be sufficiently covered in Employee Related Costs, Contracted Services, Operational
Expenditure, and Inventory Consumed. New infrastructure developments in a municipal area of
jurisdiction should be obliged to consider and incorporate efficiency sources of energy available
such as solar or wind to respond to the ongoing global energy crisis. Using the latest format of
the Cost Reflective Tariff Tool after the upload of the Adjustments Budget, again after the Tabled
Budget (Draft Budget) and again after the Council Approved Budget, municipalities will be able
to have a better understanding of the cost reflectiveness of its tariffs and future tariff adjustments
successfully explained.

It is important to note that the Cost Reflective Tariff Tool's outcome is dependent on a well-
structured budget with all applicable revenue and expenditure items included.

The latest version, National Treasury Tariff Tool Linked Vol. 2 of 27 November 2024, is available
as Annexure B of this Circular. This latest Volume 2 now replaces the Tariff Setting Tool - 05
November 2019 mentioned in MFMA Circular No. 98.

The populated Cost Reflective Tariff Tool, must be uploaded by the municipality’s approved
registered user(s) using the GoMuni Upload Portal at:

https://lg.treasury.qgov.za/ibi apps/signin.

3.4 Consumer Deposits and securities

Credit control policies must be reviewed and amended to include the raising of consumer
deposits, the authority to raise deposits must be deleted where it is still in the Electricity and
Water by-laws, this must be included in the credit control and debt collection by-laws. Deposits
must be equal or more than two months bulk accounts from water services authorities and
Eskom.
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3.5 Contracts with customers

All municipalities should ensure that their service agreements with customers address the
following matters:

° Requirements of POPIA;
° Digital and Physical Domicile for the delivery of notices; WX ‘{'l-
e Acceptance of liability in the case of proven tampering of services; Gg?'- L
o Acceptance of Magistrates Court Jurisdiction if in arrears and legal action Qa‘&ﬁg@% taken;
o Acceptance to adhere to Municipal policies and by-laws; qz\ ! g\‘i q?}‘i
o Acceptance and approval to be handed over to third party if in %@@CEQ qﬁ%}q&?ve of credit
bureau; o en® i %’f} &
o Acceptance to give access to meter readers to read met@kg' 0'&" o ‘R\% 6«0“
o Municipality accept to render promptly bills; and i, \\!\ @0-'3'01%@
2 D e
® Municipality accept to limit the estimation of consumption on met S ‘?g&-;ﬂ.qﬁ
W5 . 9\@1 o
3.6 Indigent Management mfa 6‘91’

It is critical to progressively manage the restriction of free basic services &cé}&m&al policy limits.
Therefore, free basic services to indigent households must be restricted. ere any unlimited
supply or supply above national policy limits is provided, the budget narrative must explicitly
articulate how this is funded, also in a context of facilitating adequate asset management and
adequate provision for related debt impairment and ability to maintain payment of Eskom, bulk
water, and other creditors.

Establishing and maintaining credible indigent register — It is important that the
municipalities undertake the following actions to conduct quality control and monitor the
indigents:

L Check accuracy and identify any overstatement of the indigent debtor which will enable
municipalities to confirm the accuracy of the reported number of indigent debtors;

® Proactively identify indigent citizens and accelerate the registration process through data-
driven indigency status verification, as a precursor to tabling applications to Council for
approval;

o Verify the status of indigents on the current indigent register thereby reducing the risk of
citizens benefiting from the indigent subsidy when they do not qualify for it anymore;

) Create a verifiable indigent register which reduces performance audit risk through the
provision of monthly controls and credible, third party, data-driven evidence to support the
validity of households registered as indigent;

a Use the insight provided regarding indigents to make any necessary amendments to
current Indigent Policy; and

° Municipalities are advised to work closely with DCoG and their respective provincial
counterparts to simplify its indigent management registration processes — even consider
qualifying criteria that can be independently checked without requiring a hefty
administration burden on indigent households that are already financially constrained,
including facilitating such on-site close to where indigents may reside. It is noted that the
municipality needs to report on all indigent households for water and energy within its
demarcation also in the Eskom supplied areas since the LGES: Free basis services (FBS)
allocation is targeted at the demarcation. The municipality must therefore focus in its
2024/25 MTREF Schedule A submission to report on all indigent households (also in
Eskom supplied areas).

3.7. Voluntary restriction of notified maximum demand (NMD)

Municipalities are advised that Eskom agreed with National Treasury that once a municipality in
principle agreed to a Notified Maximum Demand (NMD) restriction with National Treasury,
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Eskom will within 30 days of National Treasury request advise on its ability to restrict the NMD
at bulk supply points in that municipality. Eskom will restrict the NMD or not charge any NMD
exceedance charges and penalties to the municipality until 30 June 2027 or earlier as may be
agreed between National Treasury and the municipality. Should any municipality with the
electricity function not be able to maintain its Eskom bulk account, it is strongly urged to make
an application to the National Treasury for such a voluntary restriction of its NMD by Eskom.
The application must include a council resolution to the effect that council approves and agrees
to such a voluntary restriction and the effective date thereof. National Treasury will then make
an application to Eskom for this purpose.

3.8. Pro-actively managing collection of municipal revenue in Eskom supplied areas

The National Treasury notes that in the context of the Electricity Regulation Act, 2006 (ERA)
existing section 21(5) prohibiting Eskom to cut supply in their areas to assist municipalities to
collect on rates, water, wastewater and refuse removal — municipalities have no other tool but
the restriction of water to collect in Eskom supply areas. Until ERA is amended it is critical that
municipalities update their By-laws and policies to facilitate and legally allow the restriction of

water as part of proper credit contral for municipal revenue collection in Eskom supplied ares(ﬁk

The process before the supply of water is restricted/ limited, must honour the water supply.

of the indigent as well as the administrative processes and procedures, as contai wihe
municipal by-laws and policies read with section 4(3)(a) of the Water Services Ac’b’\ \\;V qq-,%
é‘,\\“" &

; 9
AP
3.9. Eskom Bulk Tariff increases < ‘:’*‘" ”S "\(9

&
The National Energy Regulator of South Africa (NERSA) is éééﬁgﬁ%l@@ for prace
determination of the bulk costs of electricity. In the municipal fln%ﬂ\ﬂ‘iaf"
electricity costs increased by 12.7 per cent, a slight decrease as comparad

the 2023/24 municipal financial year. lr;z; # ﬁm&;g}
n?r' o
Given the absence of an approved tariff increase by Eskom and no approval qf. m tariff

application available yet for the 2025/26 financial year, municipalities are cautlcs?r@'ﬂ’ not only
use the National Treasury Cost Reflective Tariff Tool, but also to do the Cost of Supply Study
as prescribed by NERSA.

3.10. Organ of State Debt

The reconciliation of Organ of State debt begins with the municipal statement as the
foundational document, serving as the baseline for reviewing and verifying all transactions,
balances, and outstanding amounts between the municipality and the respective organ of state.
This statement ensures that the reconciliation process is rooted in the municipality’s official
financial records. Technical and provincial advisors must meticulously analyse the statement
to confirm that it accurately reflects all billed amounts, payments received, adjustments made,
and any interest or penalties applied. By starting with the municipal statement, the process
systematically identifies discrepancies and allows for their resolution through collaboration with
the municipality and the organ of state.

Using the municipal statement as the starting point, the municipality will cross-check it against
the organ of state’s financial records, identifying mismatches or omissions. The detailed
analysis will uncover issues such as unrecorded payments, incorrect billing, or misallocated
funds. Once all discrepancies are resolved and the accounts are reconciled, the verified
amounts become final and binding. It is imperative that all accounts verified during this
reconciliation process are settled in full. This ensures that both the municipality and the organ
of state fulfil their financial obligations, promoting accountability and reducing long-standing debt
burdens.

qr 25, bul ~i~.
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As part of the reconciliation, municipalities must apply their credit control and debt collection
policies, which are also applicable to Organ of State accounts. These policies ensure structured
and proactive debt management, including efforts to engage the organ of state to finalise
payment agreements for the settled amounts. Additionally, any credits or overpayments
identified during reconciliation must be processed promptly by the municipality through issuing
credit notes or adjusting in their financial systems. Evidence supporting reconciled balances,
credits, or any adjustments must be retained to ensure compliance with financial management
standards and to maintain transparency.

Finally, once the reconciliation is complete and all parties agree on the verified balances, the
municipality must formally sign off on the reconciled accounts. This step signifies the accuracy
and acceptance of the financial records. The organ of state must then ensure that all verified
accounts are settled in full without delay, demonstrating its commitment to sound financial
management and equitable treatment of debtors. By enforcing credit control measures and
focusing on timely settlement, the municipality not only improves its financial positic;;g\ut also

strengthens relationships with organs of state, fostering a culture of accountability Rwtual
respect T oh
pect. “‘:{:J v©
W e O
«Q—‘P ‘?i“w:‘:"@
4. Funding of municipal budgets and otgezgﬂﬁaﬁag\gment
issues R I\
xa?f\p\«“’ & \é\@\ 2
4.1. Funding of municipal budgets o o 2 "3\ _@.\;bgpﬁ&

National Treasury has observed over the years that many municipa ities that ad@ptlyﬁﬁmded
budgets are adopting budget funding plans as a mere compliance €xercise. 1;15;9 guis very little
progress made to turn around from an unfunded budget position, to a funded@ne®™ To this effect,
National Treasury will only allow municipalities to turn around from an u@a@ﬁ budget position
to a funded position within three years, of which in each year there sfould be measurable
progress in terms of the improvement in the collection rate and cost containment initiatives.
Failure for the municipalities to show visible progress each year, such municipality will not be
allowed to table an unfunded budget. On monthly basis, these municipalities are required to
submit progress reports to the GoMuni Portal which must be closely monitored by the respective

Provincial Treasuries.

Also note that all municipalities that adopted funded budgets in 2024/25, will not be allowed to
adopt unfunded budgets in 2025/26 and going forward, this implies that such budget will be
referred by National/ Provincial treasury for review until the funded position is achieved. This is
to enforce compliance with Section 18 of the MFMA and to encourage prudent financial
management which includes collecting what is due to a municipality and paying for services
rendered.

4.2. Employee related Costs

The salary and wage collective agreement were signed by the parties of the South African Local
Government Bargaining Council (SALGBC) on Friday, 6 September 2024 and municipalities are
expected to implement the agreement with immediate effect as from 1 July 2024.

In respect of the 2025/26 financial year, all employees covered by this agreement shall receive,
with effect from 1 July 2025, an increase based on the average CPI percentage for the period 1
February 2024 until 31 January 2025, plus 0.75 per cent. The publications of Statistics South
Africa shall be used to determine the average CPI.

In case the average CPI percentage for the period 1 February 2025 until 31 January 2026 is
less than 4 per cent, it will be deemed to be 4 per cent, and if the average CPI percentage for
this period is higher than 7 per cent, it will be deemed to be 7 per cent.
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Municipalities that wish to be exempted from the collective agreement for this financial year,
should apply 30-days from the date of approval of the budget of the municipality by the municipal
council, or 30 June 2025. The onus to prove the case for the granting of exemption lies with the
applicant municipality, and guidance is provided by SALGA.

If the municipality has missed the deadline to apply for exemption, and still wishes to do so, then
the municipality will have to apply for condonation for the late referral and must show g@&d
cause of the referral as the panellist has the power to condone any failure to meet ti

The panellist has the powers to grant full or partial exemption, and a municipality cgﬁ\(ég,b@ to
be exempted from any provision in the agreement. &

{an QSSP ﬁ%

In addition, the municipality must ensure that it enlists responses to all th lo\ﬁ% erms of
Sections 138 and 140 of the Municipal Finance Management Act. Al ‘%a ,E’re mte& d\h
ensure that municipalities find it easier to file appropriate exem ions l@c ed by 53,%@:»
relevant financial information. 0 \Q\ aﬁ‘

o g D gﬂ,
4.3. Remuneration of Councillors W;a ﬁ-
Municipalities are advised to budget for the actual costs approved in accord h the
Government Gazette on the Remuneration of Public Office Bearers Act: Determifiéiitn of Upper

Limits of Salaries, Allowances and Benefits of different members of mummpalﬁ'ﬁdﬁmls published
annually between December and January by the Department of Cooperative Governance. It is
anticipated that this salary determination will also consider the fiscal constraints. Municipalities
should also consider the guidance provided above on salary increases for municipal officials
during this process. Any overpayment to councilors contrary to the upper limits as published by
the Minister of Cooperative Governance and Traditional Affairs will be irregular expenditure in
terms of section 167 of the MFMA and must be recovered from the councilor(s) concerned.

4.4. Municipal Pension Fund Contributions

It has been observed that municipalities have defaulted on their responsibility to ensure that 3™
party payment obligations are met, despite deductions being made from employees’ salaries.
This has put several municipal employees in a very unfortunate situation where they have no
funds in their pension fund accounts despite salary deductions having been made.

We wish to refer accounting officers to their fiduciary responsibilities as outlined in section
61(2)(a) of the MFMA, in terms of which an accounting officer may not act in a way that is
inconsistent with the duties assigned to accounting officers of municipalities in terms of the
MFMA. The failure to pay over deductions to pension funds is inconsistent with section 65(2)(f)
of the MFMA which requires the accounting officer to ensure that the municipality complies with
its tax, levy, duty, pension, medical aid, audit fees and other statutory commitments. Equally of
importance is to ensure that payments to these statutory bodies are prioritised, or suitable
arrangements are made with them towards settling their accounts.

Such failure constitutes an act of financial misconduct in terms of section 171(1)(b) of the MFMA,
which provides that the accounting officer of a municipality commits an act of financial
misconduct if he or she deliberately or negligently fails to comply with a duty imposed by a
provision of the Act on the accounting officer of a municipality.

Additionally, the above failure also constitutes a financial offence in terms of section 173 of the
MFMA, read together with the Municipal Regulations on Financial Misconduct Procedures and
Criminal Proceedings. Section 173 of the MFMA provides that the accounting officer is guilty of
an offence if that accounting officer, amongst others, deliberately or in a grossly negligent way
contravenes or fails to comply with section 85(2)(f) of the MFMA.
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Municipalities must therefore ensure that measures are put in place to ensure that salary
deductions for pension fund contributions are paid over to the pension funds. In addition, those
municipalities who have outstanding pension fund contributions are advised to ensure that any
outstanding payments are paid over by latest end of the 2024/25 financial year, failure which
will result in punitive measures being implemented against relevant municipalities.

Equally important is to ensure that payments to these statutory bodies are prioritised, or suj

arrangements are made with them towards settling their accounts. The two bodies

equally urged to ensure that they provide suitable attachments when they issue tI\@J \I

to the municipality so that there is clarity of payments being made. \%ﬁff‘ \-rf‘_" Qg‘\"*‘

G“»‘) (&%\ﬁ&

4.5. Unauthorised, irregular, fruitless and wasteful expenc(igf%:,-ﬁ?@@ilﬁtion rﬁf&
2 : P O
implementation of consequence management \f“\"z\ % Q@?\

. S O o N B
Section 62(1)(d) of the Local Government: Municipal Finance Manag’bmqmﬂég:t, 2003 (MFM L o

%

requires an accounting officer of a municipality to take reasonab’j ‘L_._._;_‘_éf'éfbs to preyer
unauthorised, irregular, or fruitless and wasteful expenditure (UIFWE) and Bther losses. . S&ttlon
62(1)(e) of the MFMA obligates the accounting officer to ensure that disciptina%‘- dvhen
appropriate, criminal proceedings are instituted against any municipal official wha. allegedly
committed an act of financial misconduct or an offence in terms of Chapter 15 dfdie MFMA.

We have noted that many municipalities still have high UIFWE disclosed in their annual financial
statements. The high UIFWE balances confirms that more still needs be done by the Municipal
Public Accounts Committee (MPAC) in line with section 32 of the MFMA to address the balance
of UIFWE. Municipalities are continuing to incur UIFWE year-on-year, which is indicative of
ineffective preventative.

In addition to the above, many municipalities are still not establishing disciplinary boards or
ensuring that the board in place to investigate allegations or instances of financial misconduct
are functional. The disciplinary board is an independent advisory body that assists the council
with the investigation of allegations of financial misconduct and is required in terms of regulation
4(1) of the Municipal Regulations on Financial Misconduct Procedures and Criminal
Proceedings, 2014. Therefore, the establishment of a disciplinary board is a legislative
requirement.

Therefore, municipalities are required to submit an action plan that must address timelines for
the establishment of the disciplinary board (where one does not exist) as well as addressing the
backlogs of financial misconduct investigations. The action plan must address the period from
02 January 2024 to 31 August 2025. The action plan should include monthly calendar actions
that will allow the monitoring of the compiled action plan.

The action plan should include the following information:

a. a plan to process the UIFWE balances up to 30 June 2024 by 31 August 2025 and how
future UIFWE will be prevented with specific UIFWE prevention controls;

b. the key process changes (including administrative processes) the municipality will
implement to ensure that the UIFWE balances are processed to adhere to the August
2025 deadline; and

c. the process to be followed to establish and appoint members of the disciplinary board and
address the backlog of financial misconduct referrals to the disciplinary board.

The above action plan must be approved by council together with the 2024/25 adjustments
budget and should be submitted to the National Treasury through the MFMA helpdesk at
mfma@treasury.gov.za by the latest end of February 2025.
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4.6. Special Adjustment Budget to authorise 2023/24 Unauthorised Expenditure

Section 28(2)(g) of the MFMA, read with regulation 23(6) of the Municipal Budget and Repaorting
(MBRR), provides the circumstances and the timelines within which the municipality must adjust
its budget in relation to the unauthorised expenditure incurred during the previous financial year.

Regulation 23(6)(a) of the MBRR requires that the budget be dealt with as part of the
adjustments budget contemplated in sub-regulation (1) of the MBRR. In terms of sub-regulation
(1), an adjustments budget referred to in sections 28(2)(b), (d) and (f) of the MFMA may be
tabled in the municipal council at any time after the mid-year budget and performance
assessment has been tabled in the council but not later than 28 February of the current year.
Additionally, in terms of regulation 23(6)(b), a special adjustments budget must be tabled in the
municipal council when a mayor tables the annual report in terms of section 127(2) of the MFMA,
which may only deal with unauthorised expenditure from the previous financial year which the
council is being requested to authorise in terms of section 32(2)(a)(i) of the MFMA.

Therefore, municipalities are reminded to take this opportunity to table and approve&“a
adjustments budget in relation to the unauthorised expenditure which was incurred d
2023/24 financial year in line with section 28(2)(g) of the MFMA, read with regulatl

c, \\? ,ﬂ,tb
5. Municipal Standard Chart of Accounts (mSC@& »
Q;&.b«"""ﬁﬁ? N5 RO
5.1. Release of Version 6.9 of the Chart \\qﬁdée %qic» %c_, 12

N
On an annual basis, the mSCOA chart is reviewed to address mp@h‘ngangatzon dg?sl%\nges ang‘?‘%{“
correct chart related errors. Towards this end, Version 6.9 is released wlth thiscircular. Vegéiﬁa‘*‘
6.9 of the chart will be effective from 2025/26 and must be used to compligithe 2025;’26@1‘/@@]1
The linkages to chart version 6.9 can be downloaded from GoMuni on the followmgﬁirak"«‘under
the mSCOA/ List mSCOA WIP account linkages menu option: % @ﬁ'
« 0

https:/lg.treasury.gov.za/ibi apps/signin

The reports on the Local Government and Reporting System (LGDRS) are populated from
financial and non-financial data strings. Municipalities must use the linkages on GoMuni
referred to above and not the formulas in the regulated MBRR Schedules when generating their
data strings.

The MBRR Schedules (A to F) and non-financial data string (A1S) was also aligned to chart
version 6.9. A protected version of the MBRR Schedules for version 6.9 of the A1S are available
on the MFMA Webpage on the link below:

http://mfma.treasury.gov.za/RegulationsandGazettes/Municipal%20Budget%20and%20Report
ing%20Requlations/Pages/default.aspx

Municipalities must verify that the A1S data string does not contain spaces and special
characters prior to submission to the GoMuni Upload portal as this will result in the data not
pulling through on table A10 of the A1 system generated schedule.

All municipalities must prepare their 2025/26 MTREF budgets using the budget modules of their
integrated systems solution, generate their financial and non-financial data string and produce
the Schedule A1 directly from the integrated systems solution. The manual preparation of these
documents outside the integrated systems solution is not allowed in terms of the mSCOA
Regulations.
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For the National Treasury to consider a new chart change in version 6.10 of the chart, the issue
must be logged with all relevant detail, supporting documents and screenshots (where
applicable) on the mSCOA Frequently Asked Question (FAQ) portal by 31 August 2025. The
mSCOA FAQ portal can be accessed by all registered GoMuni users on the following link:

hitps://la.treasury.gov.zalibi _apps/signin

Importantly, when a FAQ is logged, it is considered by the FAQ committee after it has been
investigated. If the FAQ members do not find grounds for a chart change, the FAQ will be closed
with an explanation. If there is merit for a chart change in the next version of the chart, the
matter is referred to the mSCOA Technical and Steering Committees for recommendation and
approval. This process only concludes by the end of October annually. The FAQ process will
therefore not provide quick responses to queries.

If a query pertains to GoMuni related issues (such as the A, B and C Schedules) and not a chart
change, then an email with all relevant detail, supporting documents and screenshots must be
send to lgdataqueries@itreaury.gov.za.

It should also be noted that mSCOA Circulars No 9, 10, 11 and 12 have also been aligned to
mSCOA chart version 6.9 and the addendums to these circulars are released with this circular
and will be published on the MFMA webpage. The addendums to these circulars can be
accessed on the following link:

https://mfma.treasury.gov.za/RequlationsandGazettes/MunicipalRegulationsOnAStandardCha
rtOfAccountsFinal/Pages/default.aspx

5.2. Future chart changes

The following chart changes are still under consultation and if approved, it will be effected in
chart version 6.10:

5.2.1. Cost capitalisation to assets (current and non-current)

R
The National Treasury has received multiple requests through the mSCOA FAOQﬁE\itqlﬁase to
include items for Cost Capitalisation to Assets (current and non-Current) in altg@%eﬁ't with the
principle applied to Employee Related Costs (Cost Capitalisation to PPE). ];h@’@qi@sted items
pertain mainly to the following categories: N Q}
RN
APES)

o Employee Related Cost

o Depreciation

o Contracted services (such as maintenance)
. Consumables and materials

o Other operating costs etc

In terms of the Generally Recognised Accounting Practice (GRAP), GRAP Qh @states that an
entity shall present an analysis of expenses using a classification based‘l%&@r her the nature of
expenses or their function within the entity, whichever provides information that is reliable and
more relevant.

Municipalities provide this analysis based on the nature of the expenses.

GRAP 12 further requires that Inventories paragraphs 19 to 28 must be considered to determine
which costs must be included in the cost price of inventory. In terms of paragraph 19 the cost
of inventories shall comprise all costs of purchase, costs of conversion and other costs incurred
in bringing the inventories to their present location and condition.
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This GRAP standard specifically requires that any conversion costs be accounted for as part of
the cost of inventory, rather than being expensed according to their nature. These costs may
include labour and other expenses for personnel directly involved in the conversion process,
such as water purification, as well as any attributable overheads.

When costs related to water inventory are capitalised in accordance with GRAP 12.19, no
expense is recognised at the time of incurrence since a capital item is created. The expense is
only recognised when the water inventory is distributed, at which point it is recorded as
"Inventory consumed". This will reflect the nature of the expense incurred.

This is similar in principle to costs that are capitalised to property, plant, and equipment in
accordance with GRAP 17.22. GRAP 17.22 outlines that examples of directly attributable costs
that should be capitalised as part of the cost of an item of property, plant, and equipment (PPE)
include expenses such as employee costs related to the construction or acquisition of the PPE,
site preparation, delivery, installation, and assembly costs, among others. Once the PPE is
ready for use (i.e., when it becomes available for its intended purpose), an expense is
recognised in the form of "Depreciation". This depreciation represents the nature of the expense
incurred over time, rather than the individual costs that were initially capitalised.

Therefore, it would not be correct to analyse and present the cost items incurred per GRAP
12.19 as the expense items outlined in the requirements of GRAP 1.104. The actual expensg,

by nature, is the "inventory consumed" expense, which reflects the consumption of the mve@ 2,
rather than the individual costs incurred during its acquisition or conversion. @Q

Given the current lack of consistency and the fact that only a few municipalitie @r}a&% tely
accounting for cost capitalisation, a guide will be issued once the consult E s with
National Treasury’s Office of the Accountant-General, the Accounting St rd O%@ A&
and the Auditor-General (AGSA) has been concluded. ‘-'GQ'Q‘ A fa@@
% Q-*‘& Q\V%\ NS

5.2.2. Entity reporting

Currently the Local Government Database and Reporting System (LG‘Q S) does nm’q}a
provision for the separate submission of data strings for municipal entities. Howeye! I;\Een“fb is in
the process of developing data strings for entities for implementation in chart ve%ﬂ“ 6.10. In
the interim, municipalities must verify the VAT 201 return information directly ﬁ{&-‘f eir entity. It
should be emphasised that SARS is using the mSCOA data strings submitted to the GoMuni
Upload portal for their verification processes relating to VAT 201 returns, and municipalities
should ensure that their consolidated data strings are credible, as incorrect data will negatively
impact this process.

5.2.3. SARS binding general ruling BGR74

This binding general ruling issued by SARS under section 89 of the Tax Administration Act 28
of 2011 sets out the VAT treatment of supplies of goods or services made by municipalities to
the national or provincial government under each contracting method. This BGR does not
determine the contractual agreement between the parties but gives the VAT implications based
on the nature of the transaction and the contractual capacity of the parties to the agreement.
Note that the BGR 74 must be interpreted with the Value-Added Tax Act 89 of 1991.

In applying the principles of BGR 74, it is possible for municipalities to recognise output tax
liabilities which they previously did not recognise. Municipalities must make appropriate
payment arrangements with SARS to settle their previous unrecognised output tax liabilities due
to SARS while ensuring that current output tax liabilities are settled without delay. While
municipalities under BGR 74 may need to recognise output tax liabilities, municipalities should
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also recognise possible previously unrecognised input tax deductions, for example, in the case
of VAT expenditure incurred while completing certain housing programmes.

In accordance with the guidelines outlined in mSCOA Circular No. 12: Guidance on Value Added
Tax (VAT), where municipalities are the developers for housing projects (excluding where the
housing project relates to rental stock), municipalities can deduct the input tax on VAT
expenditure incurred in the payment of housing and other contractors, which they have
contracted in the course of constructing the houses. The VAT 409 Guide for Fixed Property and
Construction for Vendors provides further guidance on the issue of low-cost housing.

In accordance with section 65(2)(f) of the MFMA, the municipality must comply with its tax
commitments. Failure by the accounting officer of a municipality to comply with the duty imposed
by section 65(2)(f) of the MFMA, which relates to tax commitments, not only constitutes an act
of financial misconduct in terms of section 171(1)(b) of the MFMA, but also a financial offence
in terms of section 173 of the MFMA. In terms of MFMA Circular No. 74, municipalities were
advised to refrain from engaging tax consultants or other external service providers in preparing
and reviewing their VAT returns. Where municipalities appoint tax consultants and other service
providers to assist with the preparation, submission, review or correcting of VAT returns, the
expenditure incurred in paying for the tax consultants and other service providers constitutes
fruitless and wasteful expenditure.

5.2.4. Costing segment

The costing segment includes provisions for secondary cost allocation and categorise charge-
out and recoveries separately. This approach ensures that there is a clear distingtion in costs
associated with both internal allocations and external recoveries, allowing fogyqre»accurate
financial management and reporting. Due to the inconsistent implemen a}f@ v&? the costing
segment across municipalities, the National Treasury will review the cg gment in 2025.
Changes to the principles in the Project Summary Document (PSD) \G%Q‘ﬁ mSCOA chart
version 6.10 are envisaged.

Q'
S e & »
i) r\‘ Q\
5.3. Improving mSCOA data strings credibility @Q{;G" S Q\V}r\%’ o f:‘g't?
5.3.1 Balance Sheet Budgeting :ﬁa y A\ @j:}‘:';e,@

Balance sheet budgeting refers to the practise where the reverg% nd expendjtm J@,,!ramsactlcms
as well as the financial impact of these transactions on the statement of fpﬂwal position, are
included in the budget. In other words, all the planned transactions gﬁbe included in the
budget. The debiting and crediting of all the transactions that mud:b:(ga spire in the ensuing
financial year equates to balance sheet budgeting; thus, planning for the expense as well as the
accrual, and payment of the liability. The revenue and expenditure must be accrued in the
control accounts at correct posting levels and payments made and received. The correct
combination of the mSCOA segments must also be used to ensure that data strings are credible.
The PSD provides guidance on data string combinations.

Financial system solutions should be set-up correctly for balance sheet budgeting.

5.3.2 Use of external service providers

When municipalities appoint external service providers, they must ensure that these service
providers have the expertise and skills to comply with the mSCOA Regulations. Section 5(2) of
these regulations states that:
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(2) The financial and business applications or systems used by a municipality or
municipal entity must—

(a) provide for the hosting of the general ledger structured in accordance
with the classification framework determined in terms of regulation 4(2);

(b) be capable of accommodating and operating the standard chart of
accounts;

(c) provide a portal allowing for free access, for information purposes, to
the general ledger of the municipality or municipal entity, by any person
authorised by the Director-General or the Accounting officer of the

municipality.

This means that service providers appointed by the municipality must comply with the following
requirements when performing the work that they were appointed to do:

«k
° Have sufficient working knowledge to use the mSCOA accounts and regulated 3@{@&3
correctly; @Q\Q’\\G
° Use systems and tools that comply with the provisions of the mSCOA R tian'5(1) and
(2); | | o @O
) Use the data available on the integrated financial system soluﬂop@?’t@e‘_pq@%c&pahty to:
o  Prepare key documents such as the IDP, budget, @ye;a\r&gp”wﬁs A@ asset b
registers, etc.; and \\?'Q" ,i{:f %@?f ' @‘ bnfs';:z.@
o Develop analysis tools and dashboards for the muﬁ{épslﬂy. %\Q\ .%’% <‘-‘-°‘
GIRE e
When an external service provider uses excel spreadsheets or sysé{éggﬁ/gnd tools tgat'gﬂ@ not
mSCOA compliant and populate these spreadsheets and tools from'data outsidq}gﬂ}@é’ system
solution, it has a detrimental impact on the credibility of data string submit the GoMuni
Upload portal as the data will not be aligned to the data in the spreadshee g@’nd tools of the
external service provider. This compromises the intention of mSCOA to hav¥ one version of the

truth for reporting to municipal management, council, provincial and national government.

mSCOA requires planning, budgeting, transacting, and reporting to be done directly in and from
the integrated financial system solution. Furthermore, the MFMA and the Preferential
Procurement Regulations (2022) that became effective on 16 January 2023 allows for the
blacklisting of companies to do business with the state for a period of up to 10 years for non-
performance and other malpractices such as not complying with legislative requirements.

5.3.4 Use of modules on integrated system solution

The mSCOA Regulations required municipalities to acquire integrated system solutions from 01
July 2017 to enable the seamless integration of information to the General Ledger on the core
financial system. Whereas most municipalities have complied with the Regulations, a number
of municipalities are not fully utilising the modules available on their integrated system solution.
Instead, they are purchasing the same modules from third-party system providers, and this
constitutes fruitless and wasteful expenditure.

Often these third-party modules and sub-systems do not integrate seamlessly with the core
system solution to ensure smooth and efficient operations; thereby necessitating manual
intervention to integrate and consolidate reporting.

Where third-party modules/ sub-systems are being used by municipalities, it is important to
ensure that monthly and year-end adjustments are processed in the core system solution and
not in the third-party modules/ sub-systems to achieve accuracy in financial reporting and
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prevent discrepancies in information. It should also be noted that the rules for integration
between the core system solution and third-party modules/ sub-systems must be set by the core
system provider and the latter is not required to integrate with any third-party module/ sub-
system provider unless this has been agreed upon in the service level agreement.

5.3.5 Audited Actuals (AUDA) Data String vs Annual Financial Statements (AFS)

The mSCOA data string assessments performed by the national and provincial treasuries
identified that there is geherally poor alignment between the audited data strings submitted to
the GoMuni Upload portal and the AFS submitied and audited by the Auditor-General South
Africa (AGSA).

Adjusting journals agreed upon with AGSA must be processed in the core financial system and
not in the AFS Tool. The misalignment has a direct impact on the opening balances that is
critical to the statement of financial position and cash flow.

Municipalities must ensure that the pre-audited (PAUD), audited (AUDA) and restated (RAUD)
data strings are carefully reviewed befare submission thereof to the GoMuni Upload portal. The
Trial Balance, audit data strings and AFS must be in perfect alignment before submission.

5.4. Ownership of data on municipal systems

Section 65(2)(e) of the MFMA requires that monies owed by the municipality must be paid within
30 days of receipt of an invoice. Often when municipalities default for extended periods on
payments to municipal system providers, system support is suspended until payment has been
received or a payment plan has been agreed to. National Treasury supports that penalties are
imposed by creditors for the non-payment of services and goods that were delivered. However,
it must be emphasised that the ownership of the data contained in municipal systems rests with
the municipality and in cases where services are suspended, the municipality should still be able
to access their data. Also, where there is a migration to another system solution, the data on
the legacy system must be transferred to the municipality. This applies to data stored oncd
server owned by the municipality, off-site server owned by a third party or in the Clou%\ﬂ"?&é‘lal
W e @

It is therefore important that the service level agreement entered with systemy {d&%@leariy
outlines the format and procedures related to access to data to minimi &\—{gﬂg glisruptions
and ensure that legislative deadlines are met. o \ﬁaﬁ AL P

o Tes” <
PV ¥
Wt

O

5.5. Budget override and virement o :

In terms of Sections 15 of the MFMA, a municipality may incur expej _t,u?ié’ on'ly within thgﬁrﬁﬁ@m
of the amounts appropriated for the different votes in a council aﬁﬁ"roved budge;\%-; Hndw'er,
National and Provincial Treasuries often identify transactions against items ughfei@,ﬁh budget
has been allocated in their data string analysis. This is a clear indicationﬁ&gﬁ@mdget controls
in the integrated system solution have been overridden. The National ry has instructed
system vendors to ensure that strict controls are in place when the budget is overridden on the
system as this bad practice circumvents the build-in system controls that should eliminate
unauthorised and irregular expenditure.

-

(¥
i

Municipalities must review their Virement policy annually and ensure that it aligns with the
principles and guidance in mSCOA Circular No. 8 (29 April 2020). Virements may only be made
between existing budget provisions and must be included in an adjustments budget.

Accounting Officers are reminded that once the council has approved the annual budget for the
financial year, it must be locked, and any amendments to the budget can only be made through
the adjustments budget process, in accordance with the MBRR.
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From the 2025/26 MTREF, municipalities will be required to report on their virements through
the submission of a separate data string on virements in the form of a virement string and budget
report. Validation rules applicable to the virement data string will be communicated in due
course,

5.6. Regulation of the minimum business processes and technical specifications for
mSCOA

In terms of Regulation 6(1) and 7(1) of Municipal Regulations on Standard Chart of Accounts
(2014), the Minister of Finance may determine the minimum business process requirements
and system requirements for municipalities and municipal entities to enable the implementation
of the regulations.

In 2024, extensive work was done regarding the regulations. The project consists of the
following main outputs and planned time frames:

No Output Planned Time Frame
1 Review and update the minimum business | April 2024 to March 2025
processes for mSCOA
2 Develop standard operating procedures for | February 2025 to April 2025
mSCOA
3 Review and update the minimum technical | April 2025 to Oct 2025

specifications for mSCOA

4 Align the current ICT due diligence assessment for
mSCOA to the updated mSCOA requirements

8 Develop Regulations on the minimum business | Oct/November 2025
processes and technical specifications for mSCOA
6 Training on the new Regulations November 2025 to Feb 2026

The comments and inputs received at the working groups engagements and via the dedicated
email box on the minimum business processes for mSCOA have been considered and
incorporated as applicable. Stakeholders are encouraged to provide their final inputs by 31
January 2025 to mSCOARegs@treasury.gov.za

All presentations and draft documents for comments can be located on the MFMA Webpage
under mSCOA — Municipal Standard Chart of Accounts/ Regulations on Minimum Business ")
Processes and Technical Specifications for mSCOA/ Warking Groups on the following link: QP\S;']}

https://mfma.treasury.qov.za/Reg ulatlonsandGazeltesfMLm|CipalRequ|atronsOnASR@ﬂ_8%g§t a
rtOfAccountsFinal/mSCOA%20Minimum%20Requirements/Forms/Alllitems. a%@"“
\Qﬁ ,@Q@’
%ﬁ c‘)’ﬂ% o

& {e
6. Muni eMonitor, FMCMM and Audit ACth‘B\ﬁT ﬁ'Sxﬂ#ﬁ:p P
: B0

6.1 Muni eMonitor

National Treasury launched and rolled out the Muni eMonitor System in November 2_ 3 to
strengthen the capacity and capability of municipalities and municipal entities t. with the
provisions of the MFMA and its regulations, to improve informatiorﬁmr public
accountability, to enhance monitoring, oversight, support measures and effective reporting by
various stakeholders in municipalities, municipal entities, provincial treasuries, and National
Treasury. Numerous capacity-building sessions were undertaken with various stakeholders,
and Muni eMonitor champions were identified in every municipality and provincial treasury.
More information on the system is also provided in MFMA Circular No., 125 on National
Treasury's website.

Municipal Budget Circular for the 2025/26 MTREF Page 25 of 33
06 December 2024

98 /218



MFMA Circular No. 129

The system consists of two main components, namely: the MFMA legislated calendar with the
Actions Management function and the Evaluations Questionnaire function. The implementation
plan of the two main components is as follows:

MFMA legislated calendar with the Actions Management function — All Actions appearing under
the legislative calendar for each month must be processed within the specific month that they
appear in the calendar.

Evaluations Questionnaire — Evaluations (covering various financial management disciplines)
will be published by National Treasury (on a quarterly and ad hoc basis) for municipalities to
complete and submit on the system within the deadlines stipulated by National Treasury (These
evaluations replace the previous reporting requirements that municipalities were required to
complete in Excel).

It has been noted that since the launch and rollout of the system, there are still municipalities/
municipal entities that have not completed and submitted the Actions Management and
Evaluation Questionnaire on the Muni eMonitor system. Please note that sections 74 and 104
of the MFMA state that the Accounting Officer of a municipality/ municipal entity must submit to
the National Treasury such information, returns, documents, explanations, and motivations as
may be prescribed or as may be required. Therefore, to avoid any possible non-compliance,
municipalities are requested to complete and submit both the Actions Management and
Evaluation Questionnaires within the timeframes/ deadlines stipulated in the system.

Furthermore, it has also been noted that some municipalities are reporting information without
adequate review and verification of the accuracy of the information provided by the municipality/
municipal entity. Municipalities/ municipal entities are advised that National Treasuryl will be
using the information submitted on the Muni eMonitor system as input into e MFMA
Compliance report, and thus, the onus lies with municipalities/municipal enk %@‘submit

credible information on the system to ensure that the report correctly refl,geﬁ j k;,é»:" ituation at
their institution. CAIPR N
o "m\ OQS’
6.2 Audit Action Plans (@ “
DY 0 QM N
It is mandatory that municipalities and municipal entities d@& FAudit %ﬁh}plans OIL{G%@@
FMCMM and Audit Action Plan web-enabled system 98nd: ) ttors“a report gﬁ@m@

implementation of the developed action plans to address the fincij fin the system. ¢ w‘a&?ﬁﬁeen
noted that a few municipalities are still preparing and monitoriiﬁg}%‘Udit action'\ggargs ‘Butside of
the web-enabled system. bR 6@"’

Municipalities are reminded that the completion of the Audit Actio \' n the web-enabled
system is one of the criteria required for the disbursement of the Equitable Share. Therefore,
to avoid any possible withholding of the grant, municipalities are requested to develop, monitor,
and report on the implementation of the Audit Action Plan on the FMCMM and Audit Action Plan
web-enabled system.

6.3 Financial Management Capability Maturity Model (FMCMM)

MFMA Circular No. 114 documents the annual implementation plan for the completion of the
FMCMM assessment. It breaks down the completion of the 21 modules over a 12-month period.
It has been noted that many municipalities are still not completing the FMCMM on the web-
enabled system and/ or are not developing action plans to address internal control deficiencies
identified through the assessment.

The Auditor General of South Africa has repeatedly reported that the system of internal controls
at municipalities is either not in place or ineffective. Furthermore, the 2022/23 audit outcomes
indicate that 42 per cent of municipalities (excluding outstanding audits) are still receiving
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negative audit outcomes, thereby highlighting weaknesses in financial management and internal
control deficiencies.

We have also noted a strong correlation between municipalities scoring low in specific modules
and them having audit findings in those same disciplines. Therefore, it is requested that
municipalities prioritise the completion of the FMCMM assessment (in line with MFMA Circular
No. 114) as well as complete the development and implementation of the generated action plans
to address the internal control deficiencies identified and to put in place risk mitigation strategies
to ensure that weaknesses identified are addressed proactively so that they do not adversely
impact on the future audit outcomes.

7. SERVICE DELIVERY BUDGET AND IMPLEMENTATION PLANS
(SDBIP)

7.1. Key Performance Indicators (KPIs) in the top-layer of SDBIP

SDBIPs serve as a critical performance management tool, aligning municipal KPIs with budgets
and Integrated Development Plans (IDPs) to enable effective monitoring of service delivery
performance, as emphasised in MFMA Circular No. 13. To operationalise IDPs, municipalities
translate the broader strategic objectives outlined in IDPs into specific, measurable, and
monitorable performance indicators and targets in the SDBIP. A distinguishing feature of the
SDBIP is its emphasis on measurability. National Treasury has observed ongoing challenges in
structuring and revising key KPIs within the SDBIP during the financial year. These challenges
stem from misalignment between the Integrated Development Plan (IDP), budget, and SDBIP,
leading to ineffective performance monitoring and reporting.

To address these issues, municipalities are advised to adhere to the M@hlmpa Finance
Management Act (MFMA) and guidance outlined in related MFMA Circulars ﬁpq“@flcally MFMA
Circular No. 13 emphasises the importance of aligning the SDBIP with .;ﬁe I,IQP and budget to
ensure cohesive planning and execution. Additionally, MFMA Clrcular@}% rovides guidance
on standardised set of indicators, aiming to improve the quallty \Q. ,ge @ﬁ“ﬁance information

across municipalities. {9
A -:;*m >
L&EF 2%
. . o) s wb'”)
Overcrowding of KPIs in the SDBIP \\&@\@ «.b.q"“ Q&‘ _ __»;»j?-v o
e) \v B ¢§%g@9

Municipalities continue to include an extensive numbe?’of Kfé‘ﬂs"ﬁ‘i their strq,t@glc*"scorecard or
top-layer SDBIP or without aggregating departmental outpy gmdlcators r layer SDBIP,
despite the guidance outlined in MFMA Circular No. 13. This high vol f indicators in top-

layer SDBIPs can dilute focus and make monitoring cumbersome. Mﬁ@lpahhes are therefore
encouraged to streamline their indicators by consolidating KPIs in th‘@\@gp -layer SDBIP, focusing
on most critical indicators in achieving strategic objectives, ensuring a more manageable and
effective monitoring process,

Clarity of objectives

Many KPlIs lack clarity regarding their alignment with municipal objectives and intended service
delivery outcomes outlined in the IDPs. This raises concerns about the 'ultimate objective' of
these indicators, questioning their relevance and purpose. Additionally, municipalities duplicate
KPls across multiple functional areas or departments, resulting in redundant reporting efforts.
Municipalities are urged to align all KPIs with the SMART criteria (Specific, Measurable,
Achievable, Relevant, and Time-bound) and strategic objectives or priorities outlined in IDPs,
this will enable better monitoring of progress, identifying performance challenges, and taking
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timely corrective actions. Reference is made to the Framework of Managing Performance and
Programme Information (FMPPI) for further guidance on performance management.

7.2. Adjustments to the SDBIP

Municipalities adjust KPIs during the financial year, generally following adjustments budgets
under Section 28 of the MFMA. While these KPI adjustments may be necessary to respond to
unforeseen circumstances, underperformance of revenue or policy changes, some
municipalities use this process to manipulate original KPIs to avoid accountability for
underperformance. This practice undermines transparency, as original KPIs are excluded from
Section 52(d) reports or Annual Performance Reports (APRs), compromising the municipal
council’'s role to exercise oversight, and limiting stakeholders' ability to assess actual
performance against initial KPls and targets.

Adjustments to KPIs are driven by either external or internal factors. External factors include
but are not limited to, significant changes in external circumstances, unforeseeable or
unavoidable expenditure referred to in Sections 28(2)(c) and 29, national pollcy deveIquients
or changes to nationally prescribed indicators. Internal factors include, adjustments q\
contemplated in Section 28(2) (a, b, d, e, and f), wording errors and poorly deﬂr@ﬁt%

-@5 @“‘ 'I%Q

A . . <\ t;a.‘?
7.3. Criteria for adjusting KPIs in the SDBIP (0.?0 ?ﬁg Qu

The following criteria outline the conditions under which a m@f@?@)@!&?@% amerﬁmms in ,\Q\b‘

the SDBIP during the financial year: 'l- ,q,b- 0«5
. .ﬁe"@
o S

Internal factors p

= Only KPI targets may be adjusted due to under-collection of r"’evenue or reprioritisation
of funds, in terms of the council-approved adjustments budget refergqﬂ“‘ 4n Section
28(2) (a, e & d) of the MFMA. «2%i®”

+ Only KPI targets may be adjusted during the financial year, in line wﬁﬁ Section 28(2)(b),
to account for additional funding or resources that have become available during the
financial year, enabling the revision or acceleration of spending programme already
prioritised in the IDP.

» KPI description may be revised to correct errors in the wording. An explanation for the
correction must accompany the revision.

+ KPIs may be adjusted to align with changes in municipal circumstances or emergencies,
provided these adjustments remain consistent with the strategic objectives and priorities
outlined in the IDP. The reasons for these changes must be clearly explained in the
revised SDBIP.

External factors

e KPIs may be adjusted in response to amendments to legislation, government policies,
or frameworks introduced by national or relevant provincial departments, affecting
original KPls. The related legislation or policy must be referenced and documented as
evidence for the change.

¢ KPIs may be changed to respond to natural disasters, unforeseeable or unavoidable
expenditures referred to in Sections 28(2)(c) and 29 of the MFMA. The reasons for these
changes must be adequately justified.

o KPIs may change because of revisions to nationally prescribed indicators as
contemplated by the applicable legislation or circular. An explanation for these KPI
revisions must be articulated in the SDBIP, referencing the relevant legislation,
framewaork or circular.

Cross-cutting conditions

e Municipalities must reflect all KPI changes in their SDBIPs and APRs, providing clear
and justifiable reasons for each change and detailing the process followed.
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e Both the original and revised KPIs must continue to be reported on in the Section 52(d)
of the MFMA and the APR for accountability and transparency.

e KPI changes are prohibited during the fourth quarter of the financial year (April — June).
Only KPI changes in relation to natural disaster or unavoidable or unforeseen
expenditure will be permitted during the fourth quarter of the financial year.

7.4. Alignment of the adjustments budget and adjustments to the SDBIP

When a municipality adjusts its KPIs during the financial year, it must align the changes with the
provisions of Section 28 of the MFMA and the Municipal Budgeting and Reporting Regulations
(MBRR). The table below outlines the different types of adjustments budgets and their linkage
to SDBIP adjustments:

under-collection of
revenue

Types of | Timeframes Sections of | SDBIP KPIs in-year
adjustments MFMA and | changes

budget MBRR

Adjustments due to | Anytime S.28(2)(a) Only changes to KPI targets

are allowed

Main adjustments
budget

February — after
the tabling of the
mid-year budget
assessment and
performance
Only one
adjustments

budget referred to
in Section 23(1)
except S.28(2)(b)

S.28(2) (b, d &)
Reg. 23(1&2)

Allows for amendments to the

SDBIP to address
underperformance or
realignment with revised

priorities and allocations. This
is subjected to the conditions
outlined above

expenditure

incurred

71&72

Additional  funds | 60 days after the | S.28(2)(b) Reg. | Only changes to KPI targets
from national /| approval of the | 23(3) are allowed
provincial relevant national /
government provincial

adjustments

budget
Unforeseen  and | Within 60 days of | S.28(2)(c), 29(3) | KPls may be adjusted to
unavoidable expenditure being | & 32 Reg. 23(4), | reflect changes in resources

or priorities caused by these
expenditures

Roll-over of | Before 25 August | S.28 (2)(e), Reg. | Linked to revisions of the
municipal funds 23(5) SDBIP to include projects and
targets funded by (g g-over
amounts AN
Authorisation  of | During main [ 8. 28(g), 32, |No changesy YKPIs are
unauthorised adjustments 127(2)  Reg. | allowed X \Qvi‘*,ﬁ
expenditure budget in | 23(6) @Q"\Qgég'\ :
February.  After AN % "
tabling of the ol f&f\' ﬁ.,a’\,&
annual report for Y Q\@\ ,;z,“ﬂ'p“)}
that year (7 N O
months after the - . ﬁ?;gs%“*'
financial year end) w8
-&"»go&
S
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All SDBIP adjustments must be tabled and approved in council.

National Treasury further discourages excessive or unjustified KPI revisions during the flnanc@k
year as such practices distort municipal performance monitoring and reporting. \G‘?P G{L
S o

W e 9
N.B This guidance relating to in-year KPI changes in SDBIP should be read |@5§uﬁﬁ%§on

with guidance provided in the MFMA Circular No. 88 — Addendum 6 ? ?Qﬂ"'
5 = ,\’%’{"} 1\0\&
8. The Municipal Budget and Reporting Requl \@3‘ " m"-'(;‘gﬂ?
_‘Sle&‘
8.1. Assistance with the compilation of budgets - “g@@p

If municipalities require advice with the compilation of their respective budgets spe@ﬁh@ﬁ? the
budget documents or Schedule A, they should direct their enquiries to their respeg@@.w?ovmc;al
treasuries or to the following National Treasury officials:

Province

Responsible NT
officials

Tel. No.

Eastern Cape

Matjatji Mashoeshoe
Pitso Zwane

012-315 5553
012-315 5171

Matiatji.Mashoeshoe@treasury.qov.za
Pitso.Zwane@Treasury.qov.za

Buffalo City Mandla Gilimani 012-315 5807 Mandla.Gilimani@treasury.qov.za

Free State Sifiso Mabaso 012-315 5952 Sifiso.mabaso@treasury.qov.za
Cethekile Moshane 012-315 5079 Cethekile.moshane@treasury.gov.za

Gauteng Matjatji Mashoeshoe 012-315 5553 Matjatii. Mashoeshoe@treasury.gov.za

Liyasa Nxozi

012 315 5613

Pitso Zwane 012-315 5171 Pitso. Zwane@Treasury.gov.za
Oreal Tshidino 012 315 5090 Oreal.Tshidino@Treasury.gov.za
City of Tshwane and | Willem Voigt 012-315 5830 WillemCordes.Voigt@treasury.gov.za
City of Johannesburg Makgabo Mabotja 012-315 5156 Makgabo.Mabotjia@treasury.qov.za
Enock Ndlovu 012-315 5866 Enock Ndlovu@treasury.gov.za
City of Ekurhuleni Kgomotso Baloyi 012-315 5866 Kgomotso.Baloyi@treasury.gov.za
Lunathi Dumani Lunathi.dumani@treasury.gov.za
KwaZulu-Natal Kgomotso Baloyi 012-315 5866 Kgomotso.Baloyi@treasury.gov.za
Lunathi Dumani Lunathi.dumani@treasury.gov.za
Kevin Bell 012-315 5725 Kevin.Bell@treasury.gov.za
eThekwini Sifiso Mabaso 012-315 5952 Sifiso.mabaso@treasury.gov.za
uMbhlathuze Matjatji Mashoeshoe 012-315 5553 Matjatii.Mashoeshos@treasury.qov.za
Pitso Zwane Pitso.Zwane@Treasury.gov.za
Limpopo Sifiso Mabaso 012-315 5952 Sifiso.Mabaso@treasury.gov.za
Jabulile Ngwenya Jabulile.ngwenya@treasury.gov.za
Mpumalanga Mandla Gilimani 012-315 5807 Mandla.Gilimani@treasury.qov.za

livasa.nxozi@lreasury.gov.za

Northern Cape

Mandla Gilimani
Liyasa Nxozi

012-315 5807
012 315 5613

Mandla.Gilimani@treasury.gov.za

Iiyasa,nxozi@treasu ry.gov.za

North West Willem Voigt 012-315 5830 WillemCordes Voigt@treasury.qov.za
Makgabo Mabotja 012-315 5156 Makgabo.Mabotja@treasury.gov.za
Khanyisile Khosa khanyisile.khoza@treasury.gov.za

Mafikeng Cethekile Moshane 012-315 5079 Cethekile.moshane@treasury.gov.za

Western Cape

Cape Town
George

Willem Voigt
Enock Ndlovu
Khanyisile Khoza
Kgomotso Baloyi
Sifiso Mabaso

012-315 5830
012-315 5385

012-315 5866
012-315 5952

WillemCordes.Voiat@treasury.aov.za
Enock. Ndlovu@treasury.qov.za
khanyisile khoza@treasury.gov.za
Kgomeotso.Baloyi@treasury.qov.za
Sifiso.Mabaso@treasury.gov.za

Technical issues on
GoMuni Website

Data management

lgdatagueries@treasury.gov.za

9. Submitting

budget documentation and A schedules for the
2025/26 MTREF
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9.1. Submissions to the National Treasury

Municipalities are reminded to submit documents and queries to the correct portals/ mailboxes.
These portals/ mailboxes are:

o https://lg.treasury.gov.zalibi_apps/welcome (GoMuni  Upload Portal) — All
documents required in terms of legislation by approved registered users, including:
mSCOA Data Strings; Budget-related, in-year and year-end documents and
schedules (A, B and C); Revenue and MFRS Documents (as per MFMA Circular
No. 126) procurement spent reports, etc.:

° lgdatagueries@treasury.gov.za — Database related and submission queries;

® lgdocuments@treasury.gov.za — Only Provincial Treasuries may send contact
details to lgdocuments@treasury.gov.za ; and

o mSCOA Requlations@treasury.qov.za — all inputs and comments relating to the
intended mSCOA Regulations on the minimum business processes and system
specifications; and

° Rolloverapplication@ftreasury.qov.za — all rollover applications and queries related
to the conditional grants.

Any document/ queries that are submitted to the incorrect portal/ mailbox will not be processed
and the submission status report will continue to reflect the documents as outstanding.

9.2. Time frames for submission

The LGDRS will be locked at 00:00 on the 10™ working day of every month for the submission
of data strings due, as required in terms of section 71 of the MFMA. Closed periods will not be
opened to correct errors or to accommodate non-submission of data strings, regardless of
whether a Schedule G application was done or not.

Municipalities must therefore verify the credibility and accuracy of the information in their
financial system prior to closing the month on the ERP system and submitting the mSCQ v
strings to the LGDRS. In 2025, functionality will be added to the GoMuni Upload portaf Svill
require accounting officers and Chief Financial Officers to sign-off on the s and

completeness of the data strings prior to the submission thereof. «Q_\GQ
PR

NS

R
AN o
The GoMuni Upload portal can be accessed by registered users on the fgﬂbié‘@cg,(uﬁ%
C >
A
https://lg.treasury.gov.za/ibi apps/signin 0\\% o~ & \Q\@\

subriit hard copijes 6
all required documents including budget related, Annual Finani‘;té‘ﬂ Statemezph‘a, nd
Annual Reports to National Treasury via post or courier services. PDF &p?‘@fgns of
documents must be submitted to the GoMuni Upload portal. ,@ép@o

\-\

Since the 2020/21 MTREF, municipalities are no longer required to S]»hb

9.3. Updating of contact details on GoMuni

Municipalities are reminded to update their contact details on the LGDRS as and when changes
occur. Often emails containing important information and deadlines are returned and do not
reach the intended LGDRS users due to outdated contact information of users. From 01 July
2024, municipal officials must update their own contact details on the LGDRS. Updates made
by municipal officials on the LGDRS are validated and approved for upload by the Contacts
Administrators within each municipality that was nominated by the Municipal Manager for this
purpose.

Municipalities that have not yet nominated Contact Administrators to validate and approve
changes in contact details for their municipality are requested to nominated two officials by 30
January 2025 to ensure that the contact details for their respective municipality are always up
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to date. Nomination forms can be requested from |gdataqueries@treasury.qov.za. Municipal
Contacts Administrators will be trained in a virtual session to perform this task.

Registered LGDRS users can download the contact details for their municipality on the LGDRS
by logging-in to GoMuni on the following link and then accessing the report under
Database/Contacts/Reporting/Contact information:

https://lg.treasury.qov.zalibi apps/signin

9.4. Training on GoMuni

The training schedule and GoMuni links for 2025 to assist those users that require new or
refresher training on how to draw reports on the LGDRS, is available on the GoMuni/ Go Training
portal on the following link:

https://lg.treasury.qov.zalibi apps/portal

Contact
h‘&*"‘ é’f; . Post Private Bag X115, Pretoria 0001
b ¥Y g national treasury prone 012315 5009
l-".:' - | Depariment Fax 012 395 6553
& 2 i | T
"\‘@; :E?Sguggs: rsyou-r" AFRICA Website http://www.treasury.gov.za/default.aspx
JH Hattingh A
Chief Director: Local Government Budget Analysis «;Z\'\*,g,

06 December 2024
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Introduction:

This budget circular provides guidance to municipalities with their compilation of the 2025/26
Medium Term Revenue and Expenditure Framework (MTREF). It is linked to the Municipal
Budget and Reporting Regulations (MBRR) and the Municipal Standard Chart of Accounts
(mSCOA) and strives to support municipalities’ budget preparation processes so that the
minimum requirements are achieved.

Among the objectives of this budget circular is to demonstrate how municipalities should
undertake annual budget preparation in accordance with the budget and financial management
reform agenda by focussing on key “game changers”. These game changers include ensuring
that municipal budgets are funded, revenue management is optimised, assets are manag
efficiently, supply chain management processes are adhered to, mSCOA is impleme
correctly and that audit findings are addressed. Municipalities are reminded to
annual budget circulars of the previous years for guidance in areas of the buq;ge‘i g‘ﬁ&@tlon
that are not covered in this circular. Q\E{ < @ o @
<RC Q% 0
©C W p

O kY .-\E.)

\iﬁ?\x
1. The South African economy and mflatabh 1 %get§g1\\x

GDP growth is expected to average 1.8 per cent from 2025 to 2027 . " Kt
be underpinned by household consumption on the back of rising purchasmg pow%m"%pderate
employment recovery and wealth gains. Continued investments in reneu@bl%«aqﬁ rgy and
easing structural constraints are expected to support higher mvestmewv\u@f’ey factors for
achieving faster economic growth and creating much-needed jobs include gfeater collaboration
with the private sector in energy and transport, rapid implementation of structural reforms,
easing of regulatory constraints and increased infrastructure investment.

The following macro-economic forecasts must be considered when preparing the 2025/26
MTREF municipal budgets.

Table 1: Macroeconomic performance and projections, 2023 - 2028

Fiscal year 2023/24 2024/25 2025/26 2026/27 2027/28
Actual Estimate Forecast
CPI Inflation
6.0% 4.4% 4.3% 4.6% 4.4%

Source: National Treasury Budgel Review 2025.

Note: the fiscal year referred to is the national fiscal year (April to March) which is more closely aligned to the municipal fiscal year
(July to June) than the calendar year inflation.

Headline inflation declined to 2.9 per cent in the fourth quarter of 2024, resulting in average
inflation of 4.4 per cent for the year. Consumer inflation is projected to average 4.3 per cent in
2025 and 4.6 per centin 2026, picking up slightly as the value-added tax (VAT) increase pushes
up prices. The VAT effect is seen mainly in core inflation, which, after averaging 4.3 per cent in
2024, is projected to rise to 4.6 per cent in 2026. Lower global crude oil prices are expected to
support muted fuel price inflation.

Due to weaker economic growth and other economic factors such as the current VAT increase
which puts added pressure on households, households will likely struggle to pay municipal
accounts which will impact negatively on municipal own revenues. It is therefore noted that
variations in regional specifics are possible, however, any variation of assumptions must be
explicitly set out and well explained in the budget narratives, in the absence of which the
Treasuries will refer the budget back to council for alignment to the macroeconomic performance
projections or for clear articulation of all the factors affecting the tariffs.

Municipal Budget Circular for the 2025/26 MTREF Page 2 of 24

108/218

W



MFMA Circular No. 130

VAT Increase

In the Minister's Budget speech on 12 March 2025, two increases in the standard rate of VAT
were announced. The first-rate increase of 0.5 percentage point applies from 1 May 2025, and
the second-rate increase of 0.5 percentage point will apply from 1 April 2026. SARS has issued
the following guidelines in this regard:

° A Pocket Guide on the VAT rate increase on 1 May 2025; and

° Frequently Asked Questions (FAQs) to guide vendors and the public on the first rate
increase effective from 1 May 2025 and to ensure consistency on certain practical and
technical aspects of implementing the change to the VAT rate. More guidance on the
second-rate increase will be communicated in due course.

Municipalities should also refer to VAT 404 - Guide for Vendors. These guidelines are
available on the SARS website www.sars.gov.za.

2. Key focus areas for the 2025/26 budget process:

2.1. Local government allocations

Over the 2025 MTEF, the local government equitable share and direct conditional grants amount
to a total of R552.7 billion, made up of R332.4 billion in the local government equitable share,
R52.9 billion in the general fuel levy sharing with metros and R167.4 billion in direct conditional
grants. Direct transfers to local government grow in line with inflation, increasing at an annual
average of 4.4 per cent over the MTEF, with the local government equitable share growing at a
slightly higher rate (5.2 per cent).

Review of the Municipal Capacity Building Programme

As part of the next phase of the ongoing review of local government capacity-building
programmes, the National Treasury will consolidate its financial management support initiatives
into a unified Local Government Financial Management Capability Development Programme.
This integrated programme will provide a comprehensive framework for equipping municipalities
with the tools, knowledge and resources needed to strengthen governance and improve service
delivery. By streamlining existing initiatives and fostering collaboration, the programme aims to
deliver targeted, impactful and sustainable support to municipalities across the country.

The programme will align with the National Treasury's Capability Development Framework and
adopt a differentiated approach tailored to the uniqgue needs and maturity levels of
municipalities. Key features include pre-grant capacity assessments to identify gaps, multi-year
grants to build sustainable in-house capabilities and a municipal scorecard to monitor progress
and link it to grant allocations. Collaboration with partners such as South African Local
Government Association (SALGA), the Department of Cooperative Governance (DCoG) and
academic institutions will ensure the design and delivery of customised capacity-building
packages. Beyond financial management, the programme will serve as a fou tlon for a
broader government-wide initiative to integrate capability development acros rﬁaummpal
functions, including governance and service delivery. This cohesive, strategy
underscores the importance of a unified effort to achieve sustamable m development
and improve outcomes for communities nationwide.

Update on the conditional grant for smart prepaid meters
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As indicated in the 2024/25 financial year, the National Treasury now oversees the smart meters
grant as an indirect grant through a transversal contract to regulate distribution quality and costs.
This grant aims to enhance energy efficiency and support the integration of renewable energy
to better meet consumer needs.

Over the 2025 MTEF period, the grant will continue to support municipal debt relief efforts by
focusing on municipalities already enrolled in the program. Over time, the grant is expected to
expand to additional municipalities, aiming to enhance financial sustainability and management.
This grant is allocated R2.3 billion over the 2025 MTEF.

Improving regulatory levers and reforms

By enhancing the usage of regulatory frameworks in the conditional grants system, the
government is taking steps to ensure that municipalities prioritise critical projects and utilise
resources effectively. The use of results from the Department of Water and Sanitation's Watch
Reports in the prioritisation of water and sanitation projects funded from general-purpose grants
such as the integrated urban development grant (IUDG), municipal infrastructure grant (MIG)
and the urban settlements development grant (USDG) will improve the quality and impact of+
these projects. Further, requiring municipalities to use the results of green drop, blue drop {ﬁ-
no drop assessments in planning and prioritising projects will drive greater accountabilﬁ:‘%ﬁﬁ
transparency in the use of grant funds, promoting sustainable and effective service_ g&fiy;

SR
2.2. Post 2024 MTBPS changes Q,ef“;-‘%"'“\ o
DRt &
.S O
Since the tabling of the 2024 MTBPS, additional changes hav&g%%&m}ﬁbsed @:@cal o 12
. . . 3\ ‘Q\ thQ
government allocations. These include: oY A\ 0
=

° Shifting R245 million over the MTEF period from the MIG to the |UDG

(3:::This follows Alffed®
Duma Local Municipality qualifying to participate in the IUDG; e

&’?ﬁt{;ﬁ

- i . A Al

° Shifting R494 million in 2025/26 from the direct component of the MI{%\;{P@Q indirect
component to address wastewater infrastructure issues in 21 municipali o

o Introducing a new Urban Development Financing Grant (UDFG). The baseline of this
grant is funded from the metro component of the neighbourhood development partnership
grant (NDPG) (R924 million over the MTEF period) and 80 per cent of the programme and
project preparation support grant (PPPSG) (R981 million over the MTEF period);

o Introducing a new Urban Development Financing Grant (UDFG). The baseline of this
grant is funded from the component of the neighbourhood development partnership grant
(NDPG) (R924 million over the MTEF period) and 80 per cent of the programme and
project preparation support grant (PPPSG) (R281 million over the MTEF period);

° Expansion of the Water Financing Component in the 2024/25 Urban Settlement
Development Grant to electricity and solid waste management, in addition to water and
sanitation, in the Trading Services Component of the 2025/26 Urban Settlement
Development Grant framework. This component introduces a condition that a minimum
of 56 per cent of the USDG be allocated to water and sanitation, electricity and energy;
and solid waste management services capital infrastructure projects aligned to metro-
approved trading services investment plans of the grant;

® An additional R450 million in 2025/26, from the Public Employment Programme;

e Additional funding from the Budget Facility for Infrastructure that will flow through the
UDFG is as follows:

o City of Johannesburg: R578 million in 2026/27 and R533 million in 2027/28 for a
wastewater project.
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o eThekwini Metropolitan Municipality: R56 million in 2025/26, R109 million in 2026/27
and R101 millien in 2027/28 for a project to address non-revenue water.

° Merging the non-metro component of the NDPG and the remaining 20 per cent of the
PPPSG into a single grant (called NDPG), with a baseline of R1.4 billion over the MTEF
period;

o A reduction of R435 million in 2025/26 and increases of R425 million in 2026/27 and
R660 million in 2027/28 to the public transport network grant (PTNG) to align with the
revised implementation plan and cash flow projections for the City of Cape Town's MyCiTi
programme, funded from the Budget Facility for Infrastructure;

° An additional R225 million in 2026/27 to the regional bulk infrastructure grant (RBIG)
allocation for Drakenstein Local Municipality. This adjustment, carried through f{Q‘m the
2024 Division of Revenue Amendment Act, aligns with the municipalim\gqﬂged

e
&

implementation plan and cash flow projections; and \‘5@{;' v
y :\ . )
o Discontinuing the municipal systems improvement grant (MSIG). @<Q@We will be

redirected to the Department of Cooperative Governance and cgé’?wsi?%gﬂ for national

government to support municipalities. G Y 0
Q.Q:? 'ﬂ‘\izfé)r"'" "\?’fb &“N:
2.3. Review of the local government fiscal framework ,Lco\« ” ,.,)'\ JF-Q'EG‘&
s Ry
The aim of the review is to critically examine the financial viability o%\th ocal gover,[;{hgnfsﬁsca!

framework (LGFF) and identify key factors influencing its effectivené"‘és, stabilityuqfa'ﬁ&?ong-term
sustainability. This will be achieved by conducting an in-depth examination eb®#isting policies,
practices, and mechanisms governing the allocation, management, (;'\?@ﬁsation of fiscal
resources at the local government level. The review will be mainly centred around the following
thematic areas:

o Overall LGFF baseline profile of distressed and optimally functioning local governments
institutions and refinement of LGFF problem statement;

LGES formula;

Local government expenditure reviews;

Fiscal leakages in local government; and

Additional revenue considerations, including existing revenues options, including those
that are undersubscribed, and exploring new additional own revenue sources and
improved municipal borrowing for strengthening infrastructure investment and
maintenance.

2.4. Update on the review of the conditional grants

In September 2024, government concluded a comprehensive review of the conditional grant
system and developed reforms based on the findings. These reforms, which will be
implemented progressively over the next three years, are designed to rationalise the conditional
grant framework, integrate certain grants into the provincial equitable share and national
departments’ budget vote, and enhance the overall effectiveness of the system. This initiative
underscores government's commitment to improving service delivery while ensuring the prudent
management of public resources.

The review process was underpinned by an extensive consultation phase conducted between
July and December 2024 during which the National Treasury presented the findings and
recommendations arising from the review. Most of the proposed reforms are intended for
medium- to long-term implementation, with a select number of reforms being prioritised for the
short-term and will be introduced during the 2025 MTEF period.
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Further consultations are planned to follow the tabling of the 2025 Budget. These engagements
will include impact assessments and preparatory work to ensure the successful rollout of the
proposed changes. The reforms aim to address systemic challenges within the grant system
and are guided by the principles of equity, efficiency, and sustainability. Key areas of reform
include the following:

1) Enhancing differentiation and effectiveness in the grant system: A central objective of the
reforms is to introduce greater differentiation within the grant system to address the
diverse needs of municipalities. This includes reducing the growing reliance on grants by
metropaolitan municipalities while providing targeted support to municipalities with limited
capacity. By addressing service delivery challenges and locational disparities, the reforms
aim to create a more responsive and equitable system. Specific measures under this
initiative include refining allocation methodologies to balance equity and efficiency
considerations, strengthening co-funding requirements to promote shared responsibility
and sustainability, reducing restrictive earmarking and ring-fencing to allow for greater
flexibility in the use of funds, introducing or enhancing performance-based incentives to
drive accountability and improve outcomes, and improving the alignment of related grants
to reduce fragmentation and duplication; and

)  Rationalising the number of grants: As part of the reforms, the number of conditional
grants allocated to subnational governments will be streamlined to address the duplication
of grants and mitigate the administrative burdens associated with the proliferation of
funding streams. By simplifying the grant system, government aims to improve efficiency
and reduce reporting requirements, enabling municipalities to focus on service delivery.
Proposed measures include:

o Merging water reticulation grants to create a unified funding mechanism for water
infrastructure;

° Consolidating energy grants to streamline support for energy-related projects;

° Combining urban development grants to enhance the coordination of urban
infrastructure investments; and

° Discontinuing grants that are better suited as provincial programmes, such as those
for road maintenance, sports development, and capacity-building initiatives.

These reforms represent a decisive step towards a more efficient anq,id ective
intergovernmental fiscal framework. By addressing systemic ineﬁiciencieg%@*aiigning
resources with service delivery priorities, government reaffirms its comm&gﬁ% o fostering
sustainable development and improving the quality of life for all citizens. T&'@ﬂ%&entaﬁon of

wﬁed objectives

these reforms will be closely monitored to ensure that they achieve [gﬁh'gi

while maintaining fiscal discipline and accountability. O ALY o s
O " 9
EEST Y oS
2.5. Funding for Local Economic Development (LED) Pr < Q\‘?% Ve
0 \«0 e \ *Q;Da,

National Treasury is mindful of the essential role played by r?r?mi@‘p jﬁes?ﬁ drivin ‘eéc‘;a‘homic
development and job creation to mitigate inequality and attract priyaté’investment® jm addition
to the infrastructure grants, municipalities also receive about 66 pef cent of thgf?\'é‘wocations in
unconditional grants, which can be utilised to fund operational parts of SEED initiatives.
However, it is important to note that economic development does not@‘}gs olely on a single
funding pot, but on various forms of government programmes and grants. This includes support
and initiatives from the Department of Trade, Industry and Competition funded by provinces
through their equitable share.

Whilst there is a call for the creation of a conditional grant, it is worth noting that the creation of
a dedicated grant for LED initiatives comes with its challenges. In the past, when such grants
were introduced, government institutions reprioritised funds that were initially funding the LED
programmes, leading to over-reliance on conditional grants. This dependence undermines the
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purpose and sustainability of these programmes, as their funding is primarily dependent on the
availability of funds from the fiscus and the performance of the economy. Therefore, there is a
need to align conditional grants with economic development areas while also ensuring their
integration with other government spheres to support the developmental mandate effectively.

In addition, it is also crucial for municipalities to provide essential services such as electricity,
water, and sanitation efficiently. The efficient provision of these services is crucial for attracting
private investment, fostering economic growth, and promoting a conducive environment for
businesses to thrive. Therefore, National Treasury urges municipalities to prioritise the provision
of these services to enhance economic development and improve the quality of life for their
residents.

2.6. Metro Trading Services Reform Incentive

Background — the background to the metro trading services performance incentive grant was
outlined in the 2024/25 Budget Circular under the heading “Reforms to improve the efficiency
and financial sustainability of metro trading services. The local government grant review
process and the metro trading services reform process are converging into an incentive grant
to incentivise a turnaround in the performance of metro trading services.

Progress made — Over the last year metro municipalities have engaged in substantial
preparatory work regarding turnaround and reform strategies in Water and Sanitation and
Electricity and Energy. Metros have in respect of each of these trading services prepared
Trading Services Reform Strategies (A) with annexures A1 (Institutional Road Maps), and A2
(Business and Improvement Plans). They are currently preparing Annexure A3 (Performgnce
Improvement Action Plans)'. All submissions are assessed by interdepartmental tearr1

the Departments of Water and Sanitation, Mineral Resources and Energy, DCoG, DHS c”‘ al
Treasury and SALGA.

@\‘"} 4&’0

Programme planning and assessment framework — the incentive gr ork is
currently planned to run for six years from 2025/26 (Year 1) to 2030/31 Yea@ﬁ 1 focuses
on establishing the necessary accountability, financial transparency, a@glc in
foundations for the five subsequent years (Years 2 to 6) of strategy 1 @ |0n
Metros will have three planning opportunities ) ‘\59\’ __ “5 @@a\-

o ~5
Development of version 1 of the Annexure A3: Performance Improvemer) AQ on Plan (AB?

v1) (indicative targets for all indicators, accompanied by firm targeté.'?’to achievedfifitmum
commitments in year 1) to be approved by Council alongside metro budget docum@rgs by June
2025. ,&:&o

Development of version 2 of the A3: PIAP v2 (with minimum commitments achieved, and
realistic annual targets for all indicators) to be approved by Council with metro budget
documents by June 2026.

Development of version 3 of the A3: PIAP v3 (with minimum commitments retained and an
opportunity to reset annual targets) to be approved by Council with metro budget documents by
June 2028 (details provided in Guidance Note 4).

The intention of the incentive programme is that incentive grant allocations should be awarded
to metros according to independently assessed performance against the targets of their reform
strategies as set out in the relevant A3-PIAP.

Special arrangements are necessary to determine the provisional incentive allocations provided
for under the Division of Revenue Bill (2025) for years 1 and 2 of the programme. In these

! See hitps:/fmfma.treasury.gov.za/Guidelines/Documents/Trading%20Services for Guidance Notes and Resource Documents issued lo assist.
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cases, performance will be assessed against the commitment to (year 1) and achievement of
(year 2) minimum commitments as follows:

o YEAR 1: Metro Councils who in Year 0 (2024/25, i.e. by the end of this municipal financial
year), pass a satisfactory A3 PIAP v1 with minimum commitments, will be awarded the
Year 1 allocation as finalised in the National Adjusted Budget process;

° Draft submissions from participating metros were reviewed during the 2025 Mid-year
Budget, and final submissions will similarly be assessed during 2025 Budget and
Benchmarking engagements during April to May 2025. Assessment and independent
confirmation will be undertaken and submitted to the National Treasury;

° YEAR 2 and 3: Similarly, Metro Councils who in Year 1 (2025/26, i.e. by the end of June
2026) achieve the eight minimum commitments and pass a satisfactory A3 PIAP v2, will
be awarded the Year 2 and Year 3 allocations as finalised. This is appropriate since
planned spending for those years will by then be based upon well-substantiated business
turnaround and financial strategies;

® Draft and final submissions will be reviewed and assessed during the Mid-year Budget
and Performance and Budget and Performance engagements, and final submissions to
metro Council will need NT approval. Assessment and independent confirmation will be
undertaken and submitted to the National Treasury; and

o YEARS 4, 5 and 6: Once strategy implementation is underway, incentive allocations for
any year (Y) will depend upon metro performance against numerical targets set for year
(Y-2). This must be assessed after financial year end, but early enough during year (Y-1)
to enter the budget process for Year (Y). The earliest this can apply is for Yeaﬂ.ﬁ, based
on assessed performance in Year 2. This arrangement will determine incentiv.

g_\a _Lq};ations

for Years 4, 5 and 6. Ko
S X
° Independent assessments will be conducted annually, to confj @”iﬁ'@ minimum
commitments remain in place, and to assess performance against@gﬁsq’\q‘ 8
AN N Ry
Q&S & e
B . o N RS
Indicative incentive allocations FER Q o
Lo N I
overty-wéighted

The indicative incentive allocations per metro per financial yed? gre ,t_;;g\gg_glﬁ__or?p
population formula. Annexure W1 to the 2025 division of revefuéssets*6ut indicatiesfigures
which represent the maxima potentially available to metros curightly partici ,’}g.?g in the
programme, based on the assessed status of each metro trading serVices straﬁ}ﬁs at 15" of
January 2025 (they include solid waste management from Year 2 (2026!2?)%\;“&0@

The indicative allocations are not yet actual budget allocations. Firm annouﬁ ;

Ements regarding
Year 1 (2025/26) incentive grant allocations will be included in the National Adjusted Budget in
October 2025 and confirmed in allocation letters. Metros will accommodate these incentive
allocations in their own adjustments budget as soon as possible but not later than the 28" of
February 2026.

Adverse or disclaimed audit findings

No metro which has received an adverse or disclaimed financial audit for the previous financial
year will be eligible to access their incentive grant award in the forthcoming year.

Re-opening of incentive grant window

As previously communicated, Solid Waste Management is scheduled for inclusion in the
incentive programme from Year 2 (2026/27) onwards. Metros wishing to include solid waste
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management in their trading services reform strategies should submit the necessary
documentation according to the following schedule:

a. Council-approved Trading Services Reform Strategy (A) which is due on q{ﬁuly

2025 which includes Annexure A1 (Institutional Road Map) and Annexure &&?’ iness
and Improvement Plan); q& 45'»
b.  Draft Annexure A3 version 1 (Performance Improvement Action E{é&}@ﬁh@\ﬂld -year
review stage which is due in January 2026; \3‘ A
1*"“';1 Cﬂ r\’ 5&
c.  Final draft Annexure A3-PIAP version 1 at the Budget a g&%ﬁ%rk s@ during a2 @a@
April 2026; and \\é‘“ O Q\\:« %b&

d. Council approved A3-PIAP version 1 due by June 2029 5

Note: This re-opening of the incentive grant window also applies to rhéfros which Qa;%@ve not
previously met eligibility requirements in the water and sanitation or e|ECtTIQLL§=@ d energy
trading services, and (b) seek another opportunity to enter the programme. %@@%etros should
follow the same schedule as above.

2.7. Alignment between the Metro Trading Service Reform and MFMA Circular No.88

The implementation of MFMA Circular No. 88 continues in all categories of municipalities. In
December 2024, Addendum 6 of the MFMA Circular No. 88 was published providing an update
on the preparation of statutory planning and reporting documents required for the 2025/26
Medium Term Revenue and Expenditure Framework (MTREF). Addendum 6 provided
guidance to the municipalities on in-year changes to indicators in the Service Delivery Budget
and Implementation Plan (SDBIP) and guidance for ‘estimate’ values in indicator reporting.
Further guidance on indicator revisions and definitional clarification was also provided.

Selected MFMA Circular No. 88 indicators are also being used to track the performance of the
metros as part of the A3 PIAP: Performance Improvement Action Plan of the Metro Trading
Service Reform (MTSR). In line with the rationalisation and standardisation objective of the
MFMA Circular No. 88 reform, this ensures that there is alignment and line of sight across
various reporting frameworks. Furthermore, this promotes consistency in planning, budgeting,
and reporting while reinforcing the overall objectives of the reform agenda. The MTSR targets
water and sanitation, electricity and energy and solid waste management in the metropolitan
municipalities focusing on institutional performance and accountability, financial performance,
governance and operational or service delivery performance. Although the MFMA Circular No.
88 reporting and the MTS reforms are complementary reforms, the MTS is a targeted reform
linked to a performance incentive grant. Where possible the MTSR utilises the MFMA Circular
No. 88 indicators, as reflected in MTSR Guidance Note 4 Addendum that was circulated to the
metros on the 3™ of March 2025. However, noting the targeted business operations turnaround
required of MTS, several performance indicators outside the MFMA Circular No. 88 process
have been developed for operational monitoring and reporting distinct from the statutory plans
and reports in which all MFMA Circular No. 88 indicators find expression.

Future reporting on the selected MFMA Circular No. 88 indicators that form part of the A3 PIAP
should be sourced from the MFMA Circular No. 88 reporting platform to ensure seamless
integration between the two reforms. At this stage, the exact modalities and protocols to derive
reporting efficiencies between the A3 PIAP and the MFMA Circular No. 88 reporting platform
are still being confirmed, and municipalities should expect further guidance from the National
Treasury on the coordination and synchronisation of reporting.

This section should be read in conjunction with paragraph 2.3 of the MFMA Circular No. 88
Addendum 6.
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2.8. Three-year and one-year capital appropriations

To facilitate the delivery of large capital projects, section 16(3) of the MFMA allows a municipality
to appropriate capital budgets for three financial years, i.e. the budget year and the following
two years of the MTREF. The aim of such multi-year capital appropriations is to:

e lock the council into funding the full cost of large capital projects so as to ensure their
successful completion;

° facilitate the forward planning of capital projects and programmes; enable the municipality
to initiate procurement processes for capital projects in the two outer years of the MTREF
(given the funds are appropriated) and so ensure improved levels of capital spending; and

e enable funding for such capital projects to be brought forward in terms of section 31 of the
MFMA to facilitate more rapid project implementation (although National Treasury would
prefer municipalities to the use of the mid-year adjustments budget for this purpose).

Municipalities are encouraged to use these provisions of the MFMA appropriately ‘gl nsure

they divide their capital budgets correctly between the ‘multi-year expenditure; the 'single
year expenditure’ sections on Tables A5A and A5. Further information can h@@ t@ived in MFMA
Circular No. 58. Q& W7 400
\c;‘ 'Q 1
6Ot o™
: c
2.9. Criteria for the release of the Equitable Share © %(‘?t-i)?‘"', Qg\‘,) B
& O L g o
O, b W R

S
0.

The criteria for the release of the equitable share which wére £6vered ™ MEMA Circ Il
122 remains relevant, and are still applicable for the release of: q}i ble share in mé?nts in
the 2025/26 financial year. i WBpe ™

IS
Failure to comply with the criteria will result in National Treasury v °g Section 38 of the
MFMA which empowers National Treasury to withhold a municipalit?‘\s equitable share if the
municipality commits a serious or persistent breach of the measures established in terms of
Section 216(2) of the Constitution which includes reporting obligations set out in the MFMA and
National Treasury requests for information in terms of Section 74 of the MFMA.

2.10. Criteria for the rollover of conditional grant funds

In terms of Section 21 of the Division of Revenue Act, 2024 (Act No.24 of 2024) (DoRA) in
conjunction with the Division of Revenue Amendment Act, 2024 (Act No. 48 of 2024), any
conditional allocation or a portion thereof that is not spent at the end of the 2024/25 financial
year reverts to the National Revenue Fund (NRF), unless the rollover of the allocation is
approved in terms of subsection (2). Furthermore, the receiving officer, provincial treasury and
national transferring officer is required to prove to National Treasury that the unspent allocation
is committed to identifiable projects, in which case the funds may be rolled over.

When requesting a rollover in terms of Section 21(2) of the 2024 DoRA, municipalities must
include the following information with their submission to National Treasury:

1. A formal letter, signed by the accounting officer addressed to the National Treasury
requesting the rollover of unspent conditional grants in terms of Section 21(2) of the 2024
DoRA;

2. Alist of all the projects that are linked to the unspent conditional grants and a breakdown
of how much was allocated, spent and the balance per project;

3.  The following evidence indicating that work on each of the projects has commenced, as
applicable to the specific rollover(s):
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a)  Proof that the service provider was appointed for delivery of the project before 31
March 2025; or

b)  Proof of project tender and tender submissions published and closed before

&34 March 2025 or with the appointment of contractor or service provider for delivery

?-\’0-9 service before 30 June 2025 in cases where additional funding was allocated

X
&@ e S Incorporation of the Appropriation Statement; and
) '@‘}‘%«){‘t Evidence that all projects linked to an allocation will be fully utilised by 30 June 2025

Ry
& QR iecti '
g @c,, @_\%&D%— r\&}ﬁach cibshigbow projection for the applicable grant).
Q?‘,-,}Q'gﬁ' ﬁ%rbgres rﬁ!‘%{?‘bf‘t (also reflecting percentages) on the status of each project's
éﬁ' Q;‘;E" Mpleme EQ?I that includes an attached legible implementation plan);
o, 5. "b\l'he \églu‘é\»ﬁ the committed project funding and the conditional allocation from the funding
SOUrg ';!?"
ng‘%ﬁ%s why the grants were not fully spent during the year on the original allocation per
.thgg&ﬁoRA;
7.@:;.-,\ llover of rollovers will not be considered. Municipalities must therefore not include

previous year's unspent conditional grants as rollover request;

8.  An indication of the time period within which the funds are to be spent if the rollover is
approved, and

9.  Proof that the Municipal Manager and Chief Financial Officer are permanently appointed.

No rollover requests will be considered for municipalities with vacant or acting Chief Financial
Officers and Municipal Managers for a period exceeding 6 months from the date of vacancy;
this also includes acting appointments because of suspensions of either MM or CFO that are
more than 12 months.

If any of the above information is not provided or the application is received by National
Treasury (Intergovernmental Relations Division) after 31 August 2025, the application will
be declined.

In addition, National Treasury will also consider the following information when assessing
rollover applications; and reserves the right to decline an application should there be non-
performance by the municipality in any of these areas:

1.  Compliance with the in-year reporting requirements in terms of Sections 71 and 72 of the
MFMA and Section 12 of the 2024 DoRA, including the Municipal Manager and Chief
Financial Officer signing-off on the information sent to National Treasury;

2.  Submission of the pre-audited Annual Financial Statements to National Treasury by
31 August 2025;

3.  Accurate disclosure of grant performance in the 2024/25 pre-audited Annual Financial
Statements, (i.e. correct disclosure of grant receipts and spending in the notes to the AFS);

4.  Despite the fact that local government is required to comply with different norms and
standards prescribed by different legislations, municipalities are expected to fully comply
with the provisions of DoRA that relate to rollover processes and disclose conditional grant
performance in the 2024/25 pre-audited Annual Financial Statements (i.e. Cash coverage
and unspent conditional grants in the Statement of Financial Position) in order to verify
grant expenditure; and

5.  Cash available reflected in the Statement of Financial Position and Cash Flow Statements
and the bank (net position including short term investments) as at 30 June 2025 is
equivalent to the unspent amount at the end of the financial year. If the amount that is
requested for rollover is not entirely cash-backed, such a rollover will not be approved.
National Treasury will also not approve portions of rollover requests.

Municipal Budget Circular for the 2025/26 MTREF
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It should be noted that under no circumstances will the National Treasury consider requests to
rollover:

1. The entire 2024/25 allocation to the municipality. In cases where the rollover request is
more than 50 per cent of the total allocation, National Treasury will approve the rollover
amount up to 50 per cent of the 2024/25 allocation;

2.  Rollover request of the same grant for the third consecutive time. In a case where a
municipality is applying for rollover as a result of additional funding, the application will be
carefully considered;

3.  Funding for projects procured through Regulation 32 and 37 of the Municipal Supply Chain
Management Regulations (Gazette No.27636) — Projects linked to additional fl{wing and
disasters are exempted; and E{?\i‘v .‘.'f"

4. A portion of an allocation where the proof of commitment for the rolloygfapptication is
linked to invoices that were issued before or on 31 March 2025. All iny g&«l sued to the
municipality before 31 March 2025 should be paid within the g@ﬁl_}ﬁ@gq}?:'against the

8. A&

allocated conditional grants. i.e. invoices must be paid within 3@‘&1@( .‘
QU & O
o OGN ¥ W 0 1P
2.11. Unspent conditional grant funds for 2024/25 Y GG~ e
¥ ¢ N\ b o
0 \ S

will be managed in accordance with Section 21 of the DoRA. In gddi
Circulars, the following practical arrangements will apply: Lh 2 90 %

Step 1: Municipalities must submit their June 2025 conditional gra o penditure reports
according to Section 71 of the MFMA reflecting all accrued expe# iture on conditional
grants and further ensure that expenditure reported to both National Treasury and
national transferring officers reconciles;

Step 2: When preparing the Annual Financial Statements, a municipality must determine the
portion of each national conditional grant allocation that remained unspent as at 30
June 2025. The unspent grant values must be determined based on the guidance that
was provided in mSCOA Circular No. 13 in as far as VAT, retention and interest is
concerned; and

Step 3: If the receiving officer wants to motivate in terms of Section 21(2) of the 2024 DoRA
that the unspent funds are committed to identifiable projects, the rollover application
pack must be submitted to National Treasury by no later than 31 August 2025.

National Treasury will not consider any rollover requests that are incomplete or received
after this deadline.

Step 4: National Treasury will confirm in writing whether or not the municipality may retain any
of the unspent funds as a rollover based on criteria outlined above by 22 October 2025;

Step 5: National Treasury will communicate the unspent conditional grants amount by 12
November 2025. A municipality must return the remaining unspent conditional grant
funds that are not subject to a specific repayment arrangement to the National Revenue
Fund (NRF) by 19 November 2025; and

Step 6: Any unspent conditional grant funds that should have but has not been repaid to the
National Revenue Fund (NRF) by 19 November 2025, and for which a municipality has
not requested a repayment arrangement, will be offset against the municipality's
December 2025 equitable share allocation.

All other issues pertaining to Appropriation Statement and reporting on approved
rollovers are addressed in the Annexure to MFMA Circular No. 86.
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2.12. Rollover of the Urban Development Financing Grant : metro trading services
component

The normal rules regarding rollovers will apply to the incentive grant. Essentially the Budget
allocated during the National MTEF and reflected in the annual Division of Revenue Bill will
make provision that the cash flows be synchronised to achievements in line with the Anu\a;(ure

A3: Performance Improvement Action Plan (A3: PIAP). @Q;',%*rﬁt
U
Municipalities must submit all rollover applications and queries related to the ?:\I@&n%l grants
to Rolloverapplication@treasury.gov.za. Y q;\"‘\ A0
& ) A
‘-Q\q’{* \@Oﬁg
X
Lf® e
3. Revenue Management oK & X L 19507
X UE
rﬁ) ,;f";f" , f‘b .'Q P&‘S’
3.1. Prioritise funding the Electricity Revenue Protection Prog{_} o . ?g@@g
I‘é‘f"r,en‘ -\Fﬂﬁ -

e

a2
Past years' increasing electricity tariffs continue to strain consumers’ ability to aﬁfcyﬁ Bﬁffservice.
Municipalities as a result are at higher risk of non-technical losses par‘[iculaﬁﬁﬁ‘ated to theft
and illegal by-passing. Many municipalities do not have dedicated Reve otection staff in
place or have reduced their operational funding for Revenue Protection culminating in an overall
reduced collection and related strain on cash flow and the ability to pay creditors. Municipalities
are advised to prioritise the following Revenue Protection measures in the 2025/26 and future
MTREFs:

° A dedicated Revenue Protection Unit for Electricity administered by the senior manager
responsible for the municipal Electricity Infrastructure Directorate taking into consideration
the recommendations and standards the recommendations and standards set-out in
NRS055 (Code of Practice for Revenue Protection);

° Allocating adequate funds in the budget to fund the municipality’s Electricity Revenue
Protection Unit's operational needs;

o In allocating funding, the business threat of increasing non-technical losses to the
municipality’s particular specifics must be considered to achieve a balance, while ensuring
the Revenue Protection staff organogram and operational program is adequately funded
and able to fulfil its role; and

° The municipality to demonstrate in its MTREF submission that a percentage of the
revenue from the Energy function is ring-fenced to fund the municipal Revenue Protection
Program operational need(s) towards developing the program to fruition.

3.2. Revenue Management Assessment Tool

Every municipality, in anticipation of the annual budget process and the review of critical revenue
management related policies should assess and review its revenue management value chain
to identify any gaps, duplications and / or inefficiencies for alignment with the approved
organogram and related delegations. Refer to MFMA Budget Circular No. 126 (Annexure B:
Submission checklist: Revenue Management Documents) and MFMA Budget Circular No. 128
(Item 7.3 contained in Annexure A). The municipality must submit its review to the National
Treasury in the format of the Municipal Revenue Management Assessment Tool — to be
uploaded to the National Treasury GoMuni upload portal annually as part of the Revenue
Management Documents that are required.

The Revenue Assessment Tool was developed through the collaboration of the National
Treasury, the Department of Cooperative Governance (DCoG) and SALGA. The initiative
created the opportunity for stakeholders to acknowledge the fragmented and diverse nature of
support provided to municipalities in this area often resulting in duplicated efforts and little
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systemic change across municipalities and the need for a Single Integrated Revenue
Management Framework (SIRMF).

The SIRMF is a national framework for revenue management that guides and outlines the
intervention and leadership role both municipalities and oversight bodies should play in
addressing challenges relating to the revenue management value chain and ultimately financial
sustainability. The SIRMF emphasises the significant role of National and Provincial
Government in supporting municipalities in the process of revenue management improvement
and how the relevant departments will coordinate their support and their monitoring and
evaluation role(s).

The SIRMF was designed on the existing statutory framework, with an emphasis on compliance.
Within the scope of related tasks and responsibilities, the SIRMF provides direction on how
municipalities may enhance revenue management as a major approach for increasing the
municipality's viability and sustainability. Completing the Municipal Revenue Assessment Tool
can assist the municipal council, senior management team and oversight bodies to assess,
understand and improve critical revenue management practices of the municipality.

The tool provides an indication of gaps, flaws, duplications, inefficiencies and risks in the existing
revenue value chain that could compromise or affect whether the revenue component of the
budget sufficiently caters for long-term planning and is credible and funded. It further provides
a comprehensive overview of current revenue management processes by identifying strengths,
weaknesses, and areas that need improvement. The tool focuses on eighteen (18) critical areas
within the revenue management value chain and helps pinpoint specific areas for optimising
revenue collection processes.

National Treasury is in the process of institutionalising and implementing the tool, this includes
conducting training throughout provinces.

The tool is comprehensive and must be completed by all municipalities during the 2025/26
MTREF with a thorough review of the revenue value chain, thereafter this exercise will only be
necessary in every alternate year. However, municipalities with revenue collection rates below
85 per cent and all municipalities participating in Debt Relief must annually undertake this
exercise until they achieve an average annual collection of 95 per cent as outli dn MFMA
Circular No. 71. c‘-? )

Pl ‘?‘

. o &

The tool was already rolled out during the 2024/25 financial year and t \\I\iéﬂ@;lal Treasury
provided training. The Municipal Revenue Assessment Tool is attached@saAhnéxure A of this

Circular. a0

'ﬁr) @\Q@'b
i . S & i

3.3. Cost Reflective Tariff Tool Ko N\ e

'\ .

As part of the budget process, the municipality must ann?eﬂi}f ﬁfigﬂé{@gk}an ass@s%ﬁesnt to

determine if the intended / implemented tariffs are cost reflec&VQwWhether all“cyitical cost

components were considered in the tariff calculation(s), whethir the Lo sGovernment

Equitable Share component relating to basic services were allocated to the®

ual service(s)
and to demonstrate that the Revenue Component of the budget is credib

. funded:; etc. To
facilitate this exercise, the municipality must complete and submit this calculation(s) / tariff
assessment in the format of the National Treasury Tariff Tool as part of its tabled, adopted and
adjustment MTREF submissions to the National Treasury GoMuni portal. The Cost Reflective
Tariff Tool outcomes must also be reported to and approved by Council as part of the respective
tabled and adopted MTREF submissions.

If the Tariff Tool indicates significant tariff shortfalls, any major tariff increases should be phased-
in over two to three years and can be approved for the outer years (2026/27, 2027/28 and
2028/29). Thus, the indicative tariffs can be phased in over a period of three years.
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The latest format of the National Treasury Tariff Tool that must be used and submitted is
attached as Annexure B of this circular.

3.4. Electricity Tariffs
Cost of Supply Study (COS) for electricity tariff applications

On 20 October 2022, the Nelson Mandela Bay Chamber of Business issued a ruling outlining
the requirements that municipalities must comply with when determining tariffs. The ruling found
NERSA'’s Guideline and Benchmark method for approving municipal electricity tariffs unlawful
and invalid. The court ordered that all electricity tariff applications from 2024/25 Financial Year,
should be supported by a Cost of Supply (COS) study. Municipalities are reminded of the critical
importance of complying with the court order, failing which, municipalities would be in breach of
the court order and in contempt of court. The need for conducting a COS timeously and
adhering to the timelines set by NERSA for the submission of applications is imperative as these
cannot be approved by NERSA without the COS.

NERSA has indicated that it will be able to process and decide on municipal tariff applications
based on Cost of Supply (COS) studies for the financial year 2025/26 by the end of June 2025
for the implementation in the new Financial Year. However, the Minister of Finance will engage
NERSA to conclude this process sooner, to allow municipalities sufficient time to take account
of the approved tariffs in the finalisation of their budgets. Tariff applications will not be
considered unless they are supported by a Cost of Supply study. NERSA has indicated that the
approval of Eskom’s Retail Tariff Plan (RTP) and Eskom's Retail Tariff Structural Adjustment
(ERTSA) for FY2025/26 is anticipated prior to 15 March 2025. Following the ERTSA decision,
municipalities will be informed of the outcome to assist them in formulating their individual tariffs,
which will then be approved for implementation in FY2025/26.

From the 2025/26 MTREF, municipalities will be required to submit the following dg@.@{énts
pertaining to electricity tariff applications to the GoMuni Upload portal: @.& o
%)

¢« NERSA D Form and COS study submitted to NERSA. For the 2025f26‘¥a¢§#qﬁcrease
municipalities with the tabled budget and thereafter 31 October 20;?.\"—0%3 @'b lications

b
rt t 6 ff i ndb d d & )
pertaining to 2026/27 tariff increases a eyond); an L;?'.F r\g‘? 49@1?
« NERSA tariff approval with the tabled budget. _ Q\‘%\ B e
A Q‘@
3.5. Municipal Valuation Roll Reconciliation Tool e {1
h“'"‘l:&

(paragraph 5.1), and particularly No. 126, (paragraph 3.1). To ensure the muni s rates
base is complete, and aligns to the business process and system reqwreme&@ iculated in
Annexure B of MFMA Circular No. 80 (08 March 2016) and the Municipal Property Rates Act
(MPRA) (section 23): Part A: Register of the latest consolidated general valuation roll (GVR),
and the MPRA categories, the municipality need to monthly perform the reconciliation in the
format of the National Treasury Municipal Valuation Roll Reconciliation Tool.

Reference is made to MFMA Circulars No. 93 (paragraph 3), No. 98 pﬁ‘ragraph ‘b;%?\!o 123

The municipality must submit the completed tool together with the | Timeframe
related documentation to the National Treasury GoMuni portal as
follows:

1. The municipality's list of Property Rates tariffs approved by council for | Annually
the financial year reported on together with the Council resolution that
approved such.
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2. The municipality's time schedule for implementing its new general | Annually
valuation roll (GVR) (aligned to the MPRA).

3. The Municipal Property Rates Act (MPRA) (section 23): Part A [ Annually
Register of the latest consolidated general valuation roll (GVR).

4,  Municipality Valuation Roll Reconciliation — undertake monthly but | Quarterly
only required to submit quarterly.

5.  Property Rates Transaction List (for the 3rd month of every quarter). | Quarterl 14:;\‘:7? ‘P: #‘r"
®

o @""?‘ i
To assist municipalities in complying with these requirements, the National g@%@&@ﬁ? pro\ggie

follow-up training. ?, w”“‘ W\ «P‘
q@q‘%‘@ @(“’ﬂ .-& 2 1@@1?
‘u M)
3.6. Prohibition on vending system(s) / third party vending soldﬁlo;ge;wi hou_;'\:%\nsultmvgu
the National Treasury l"‘ "
Ui I\
FS
Recently there have been several iterations on private service offerings of vendln & té%( s)/
solution(s) offered to municipalities. These include service provider(s) f metering
solutions for municipalities parallel to a pre-paid solution (requiring a vending rm) — these

service providers then collect on behalf of the municipality in exchange for a fee. However, in
several cases, the service provider does not pay over to the municipality what is collected and
/ or claim a fee that is out of proportion to what is reasonable. This is worsened by many
municipalities not weekly / monthly undertaking the appropriate reconciliation of what they
provide / sell (also via pre-paid) against what revenue they receive in return from the service
provider(s). As an Example: Most recently a municipality in Eastern Cape was victim to an
arrangement where the service provider offered the municipality R60 million funding but will
takeaway almost R540 million at the end of the arrangement causing significant harm to the
community and official(s) of that municipality and may leave the municipality worse off than
initially.

The MFMA, read together with the recently assented Public Procurement Act, provide a clear
framework for procurement in local government. The MFMA regulatory framework in terms of
section 116 read with MFMA Circular No. 62 furthermore provide clear guidance on how
amendments to contracts should be undertaken. Any offerings beyond the initial scope of the
contract, in our view, should not be considered as a contract amendment, but rather a change
or extension of scope, which warrants a whole new or separate procurement process.

The National Treasury therefore confirms that with immediate effect, no municipality may enter
into and / or extend any related vending system(s) / solution(s) without consulting and obtaining
the written input of the National Treasury and the relevant Provincial Treasury. Should any
municipal official and / or political office bearer fail to honour this prohibition, she/ he could render
themselves personally liable for any related financial loss over and above potential criminal
liability for financial misconduct.

In addition, third party vending solutions used by municipalities must align to the integration
requirements set out in Annexure B of MFMA Circular No. 80 (08 March 2016). In terms of the
requirements, third party solutions must, without (manual) intervention or manipulation, integrate
and constantly balance with the core financial system solution. The rules for integration are
determined by vendor of the core system solution. Where the core system solution already
provides the necessary functionality offered by the third-party vendor and the municipality has
already paid for the functionality and / or are paying annual licencing fees to access this
functionality, such expenditure will constitute wasteful and fruitless expenditure and should be
dealt worth accordingly.
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The municipality should send any request for the written input of the National Treasury together
with the signed and / or proposed contract for such a service offering «to; both
RevenueManagement@treasury.gov.za and mfma@treasury.gov.za for the att@»‘ﬁpq} f Mr.
Sadesh Ramjathan, Director: Local Government Budget Analysis: Revenue @pﬁﬂ and Mr.
Wayne McComans, Chief Director: MFMA Implementation and parallel to theg’ g‘féq;[ Provincial

: 3O ®
Treasury cﬁq_\‘?ﬂ o
P\ &
(Yo W >
3.7. Training Tools by the National Treasury RN AN NN
V=D o o AV
*Q?‘ ,::S) (af& Q\ﬁ\ o pﬁ,ﬁ
Revenue Management Assessment Tool offo\’;--:-u-. r\;\ 5;1.30 &

Municipalities must submit the Revenue Management Assessniz H:_.:I"‘ool annug@,_ -a‘s@set-out
above. Training was already undertaken across all provinces durif§ the 2024/28 &%ncial year.
The National Treasury will facilitate follow-up training during 2025/26 éa%quest only to
municipalities, provincial treasuries and technical advisors deployed\@\@. unicipalities and
provincial treasuries. Municipalities and provincial treasuries can request training via the
relevant Provincial Treasury who is responsible to coordinate requests for training. It is noted
that any National Treasury deployed technical advisor may directly request training from the
National Treasury as may be required. Requests for training and any related queries must be
directed to RevenueManagement@treasury.gov.za and Sadesh.ramiathan@treasury.qov.za for
the attention of Mr. Sadesh Ramjathan.

Tariff Tool

Municipalities must undertake a tariff assessment in the format of the National Treasury Tariff
Tool as explained above. The National Treasury will facilitate follow-up training during the first
quarter of the financial year 2025 and thereafter upon request only to municipalities, provincial
treasuries and technical advisors deployed to municipalities and provincial treasuries. Training
must be scheduled for a full day and would be more relevant towards municipal processes if
scheduled:

e Before and/ or during the Adjustments Budget preparation (for re-allocations);
« Before and/ or during the Tabled Budget process (to evaluate tariff changes); or
e Before the final MTREF submission to Council for approval.

Municipalities and provincial treasuries can request training via the relevant Provincial Treasury.
Any National Treasury deployed technical advisor may directly request training as may be
directed to National Treasury as may be required. Requests for training and any related queries
must be directed to RevenueManagement@treasury.qov.za and
Sadesh.ramjathan@treasury.gov.za for the attention of Mr. Sadesh Ramjathan.

Municipal Valuation Roll Reconciliation Tool

The National Treasury confirms the guidance already provided in MFMA Circular No. 129 to the
effect that municipalities must reconcile valuation rolls monthly and submit such quarterly to the
National Treasury together with the related documentation set-out above.

The National Treasury will facilitate follow-up training during the first quarter of the financial year
and thereafter upon request only to municipalities, provincial treasuries and technical advisors
deployed to municipalities and provincial treasuries on Municipal Valuation Roll Reconciliation
Tool. Training must be scheduled for at least two full days and can be facilitated at any time
since municipalities perform this task monthly. Municipalities and provincial treasuries can
request training via the relevant Provincial Treasury. Any National Treasury deployed technical
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4
advisor may directly request training as may be required. Requests for tralnlr@tﬁh@ﬁny related
gueries must be directed to RevenueManagement@ir v.za and
Sadesh.ramjathan@treasury.gov.za for the attention of Mr. Sadesh R
&R -‘hQ‘
d\@ ‘?'\EL A

4.1. 2025/26 Municipal Budget Tabling Timelines
The National Treasury would like to advise the mummpal‘fﬁtes that Iat *t th of the 2025
National Budget in Parliament does not really affect the timelines of th aratlons! conclusion
of the municipal budget process. The 2025 National Budget %&? d by the Minister of
Finance on 12 March 2025 which implies that Provincial Gove?nments have two weeks
thereafter to table the 2025 Provincial Budgets in the Provincial Legislatures, i.e. 31 March 2025.
This is in line with the PFMA — Treasury Regulations. Municipalities have sufficient time to
accommodate the allocations in the DOR Bill in their 2025/26 MTREF Budgets before tabling
on 31 March 2025, that is 19 days or two weeks to table the budget before 31 March 2025.

The transfers from provinces to municipalities which are supposed to be included in provincial
budgets and gazetted by provinces, should for all practical reasons also be available on the 27
March 2025. Given that municipalities have 10 months to prepare their upcoming budgets prior
to tabling it in Council for consideration, National Treasury has previously advised municipalities
to use the outer years of the Annual DoRA as projections, add inflation to calculate the third
year of the MTREF, when finalising the tabled budget.

For those municipalities where the budgets were already in an advance stage of preparations,
they will have between tabling and the adoption stage of the budget (end of May 2025) to include
and accommodate all the transfers for both national and provincial governments. This will allow
National and Provincial Treasuries to verify and reconcile the transfers with the DoR Bill and
provincial Gazettes.

4.2. Management of Water Tankers

There is a growing trend of water challenges in most municipalities in the country which is
spiraling out of control. This is a direct threat to municipalities’ financial sustainability and could
lead to a lack of trading in this key source of municipal revenue.

Most municipalities have tried to procure water tankers to close the gap in areas which are
increasingly experiencing sporadic water supply challenges. As a result, the municipalities are
not able to trade, leading to less revenue and an unprofitable water business.

It has emerged in the recent Mid-year Budget and Performance Review engagements that
contracted water tankers have developed as a business rather than a stop gap measure.

As such, municipalities are encouraged to protect their revenue through avoiding protracted long
contracts of water tankers. Where possible the municipality should use its internal water tankers
as a temporary measure with a clear intention to restore the service.

If the municipality provides a long-term service, such as water for informal settlements, it is
advised that tanks should be purchased and refilled with municipal water tankers. The aim
should always be to strike a balance between the provision of service and protecting municipal
revenue. Proper checks and balances must be considered as well as internal controls to avoid
abuse in this regard and to ensure that in the event that the Office of the Auditor General Africa
of South investigates these services, the use of water tankers and water tanks is based on
sound business principles.
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4.3. Asset Management

According to Municipal Budget and Reporting Regulations (Table A9), the municipalities were
advised to allocate 60 per cent of the total Capital Expenditure budget to new acquisition while
the remaining 40 per cent to renewal and upgrading of the new assets.

Given the current challenges of aging and dilapidated infrastructure faced by the municipalities,
which contributes to high level of losses, municipalities are advised to allocate at least 60 per
cent of the capital expenditure to renewal/ upgrading of the existing assets while 40 per cent
should acquire new assets.

The National Treasury realised that year-on-year, municipalities priorities the acquisition of new
assets and the existing assets are being neglected to a dilapidated condition. Anothey factor
which causes a factor is lack of maintenance during the lifespan of the assets whic i\rﬂonal
Treasury encourages the municipalities to allocate at least 8 per cent toward ]391 and

maintenance as outlined in MFMA Circulars No. 55 and 71. @“)‘
& &V' n,@
45?5 o a?ﬂ'
B
5. Municipal Standard Chart of Accounts (@g%ﬁ@ﬁ ,@\. m\,o«%';?
0 %“;9‘%'
5.1. Go Live on Version 6.9 of the Chart 0\\*'8&0“' -;i*-@(@

mSCOA version 6.9 will go live on 24 March 2025, whereafter mlgfr_p ‘p’alltles will @ b e to
upload their tabled budget (TABB) and tabled project files (PRTA) d4# strings fop,jh.p 025/26
MTREF on the GoMuni portal. Q«ﬁs e

After going live on version 6.9 of the chart, all the reports available on the Lé%RS will be aligned
to mSCOA chart version 6.9. This includes the format of the Section 71 report for Q3 and Q4
of 2024/25 and the adjustments budget for 2024/25.

The Municipal Budget and Reporting Regulations (MBRR) Schedules (A to F) and non-financial
data string (A1S) was also aligned to version 6.9 of the chart. A protected version of the MBRR
Schedules for version 6.9 of the chart and A1 Schedule is available on the on the MFMA
Webpage on the link below:

http://mfma.treasury.qgov.za/RegulationsandGazettes/Municipal%20Budget%20and%20Report
inq%20Requlations/Pages/default.aspx

The reports on the Local Government and Reporting System (LGDRS) are populated from
financial and non-financial data strings and both strings are required for the data to pull through
correctly on the reports available on the LGDRS. Municipalities must use the linkages on
GoMuni referred to above and not the formulas in the regulated Municipal Budget and Reporting
(MBRR) Schedules when generating their A schedule from the financial system.

In terms of the mSCOA Regulations, municipalities must generate the regulated MBRR
schedules that is tabled and adopted by Council directly from their integrated financial system
solutions and not import or captured it on their system solutions at a later stage. This is
necessary to ensure that there is ‘one version of the truth’, namely the data in the integrated
financial system solutions is the same as the report tabled and adopted by Council and the
information submitted to the National Treasury and other stakeholders.

5.2. mS8COA data strings credibility

Municipal Budget Circular for the 2025/26 MTREF Page 19 of 24 @
(:

125/218



MFMA Circular No. 130

Municipalities must verify the credibility and accuracy of the tabled budget (TABB) and project
file (PRTA) data strings prior and post to uploading it to the National Treasury Local
Government Database and Reporting System (LGDRS). These data strings will be the sole
source used by National and Provincial Treasuries to analyse and determine if the municipality’s

budget is funded, and the credibility is therefore of utmost importance. -k b
"v 4
Registered users from municipalities, provincial treasuries and National Trti%@ (have full
access to their data on the LGDRS and can draw the information to verify t acy of the
figures for their respective municipalities or province (in the case of provmqﬁ bries). The
LGDRS reports can be accessed by registered users on the following Fl@ \V‘ 2
Ol O
https:/lg.treasury.gov.za/ibi_apps/signin é;‘?‘;‘;} ,céf" N tﬁ'
S & ‘Q\V“ he®
s . . : s} N 4'_ o
5.3. Submission of virement information ) QY uf i W
v \git"

From the 2025/26 MTREF, municipalities will be required to reportighitheir vire eh “‘through
the submission of a separate data string, as well as a report of vn‘emen@ 8he by the
municipality. This submission must be done monthly to the GoMuni Upload.] | and should
be generated from the core financial system. The validation rules applicabt&§&the monthly I'YM
submission will also be applied to the virement data strings.

The attached Annexure D provides guidance on the layout and information required on the
virement budget report, while Annexure E provides the layout of the virement data strings.

This will enable national and provincial treasuries to keep track of the virements done when they
do their Section 71 analysis. The virements will be reflected in a separate report and will not
form part of the consolidated Section 71(7) reporting to provincial legislatures or the
consolidated Section 71 publication issued by the National Treasury. For the consolidated S71
reporting and publication, performance will anly be compared to the adopted budget in the first
eight months of the year and the adjustments budget in the last four months of the year.

Municipalities must review their virement policy annually and ensure that it aligns with the
principles and guidance in MFMA Circulars No 12, 51 and 88 and mSCQA Circular No. 8 (29
April 2020). Virements may only be made between existing budget provisions and must be
included in an adjustments budget. The Council approved virement policy must be submitted
as part of the budget documents on Go Muni. Please note that documents must be submitted
individually and not as a batch.

5.4. Medium-Term Development Plan (MTDP)

Cabinet has recently approved the Medium-Term Development Plan (MTDP) for 2024 to 2029.
The Department of Planning, Monitoring and Evaluation (DPME) will issue the MTDP in due
course. These revised priorities, reflecting the new administration's vision, will be integrated
into mSCOA version 6.10. For mSCOA budgeting and reporting in the 2025/26 MTREF,
municipalities should continue using the IUDF and MTSF priorities as per mSCOA version 6.9.

5.5. Upgrading and procurement of mSCOA system solutions and/or functionality

From March 2023, the National Treasury has alerted municipalities that the minimum business
processes and system specifications for mSCOA will be regulated and that municipalities should
exercise extreme caution when changing or upgrading their integrated financial system solutions
to avoid procuring system functionality that might not comply with the said regulations.
Municipalities are reminded to implement the due diligence processes set out in MFMA Budget
Circulars No. 93, 98, 107, 112, 123 and mSCOA Circulars No. 5 and 6 prior to procuring new
or upgrading system functionality to protect them from making incorrect decisions in this regard.

o
2
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This also applies when 3™ party system functionality is procured that is required to integrate with
the core system solution.

Importantly, if an open tender process is not followed (e.g. when Section 33 or 116 of the MFMA
and SCM Regulations 36 (deviations) are utilised), the market must be tested prior to
embarking on procurement. The municipality must be able to substantiate that the product,
service or similar offering is not available elsewhere in the market at a cheaper cost and that
using these procurement vehicles have significant economic or financial value benefit the
municipality. Where legislation requires that the views of the National Treasury must @&‘saﬂaht,
the relevant documentation must be emailed to mfma@treasury.gov.za. If thgxt’pgv%esses

required in term of legislative are not followed, a contract might be found inva_ﬁ@‘ a.court of
G ood 0
law. ,gb B Al
YRR

5.6. Issues pertaining to the regulations on the minimum msc‘@’%&&ﬁéﬁen%@

. . . o N\
National Treasury is currently in the process of developmg(ﬁu@%_ss proceg&. standat
operating procedures (SOPs) and minimum system specificatioﬁg‘ t@’-‘éiﬁ.d@pir?-‘the Regui@tﬁng
of the minimum business processes and system specifications for mw--?;: ok p
- o
All the required business processes, procedures and systems functionality _q* ang to the
Regulations will be made available to municipalities at no cost in a format ‘rhei‘gﬁr\f’ be imported,
customised and utilised in a process modelling tool of their choice. Munici[ﬁfﬁes are cautioned
against incurring unnecessary expenditure to procure specialised software and tools or appoint
service providers to adapt and customize their business processes, especially as the
requirements have not been finalised yet.

It must further be emphasized that the documents released for comments on the MFMA
Webpage are the sole property of the National Treasury and may only be used for the intended
purpose of providing comments on the proposals. Any company that sells or distributes
these documents or parts thereof for any other purposes without the explicit written
permission of the National Treasury will be blacklisted on the basis of Intellectual
Property Violations (i.e. unauthorized distribution of government documents).

It should also be noted that the intention of the recent demonstrations on the systems used by
municipalities that was conducted by the National Treasury was to determine key
implementation gaps as per MFMA Circular No. 80 (dated 08 March 2016). These gaps must
be addressed by the respective municipalities in their mSCOA municipal road maps. National
Treasury shared the observations with system vendors with a view that gaps in system
functionality should be further explored and addressed by them. The demonstrations were not
on any specific systems in the market but on modules used by a specific municipality to give
effect to the requirements of MFMA Circular No 80. It will therefore be unacceptable and a
misrepresentation for any system vendor to claim that their respective system was found
compliant by the National Treasury.

5.7. Special adjustments budget to authorise unauthorised expenditure

In terms of regulation 23(6)(b) of the MBRR, council may authorise unauthorised expenditure in
a special adjustments budget tabled in council when the mayor tables the annual report in terms
of section 127(2) of the MFMA. This special adjustments budget may only deal with
unauthorised expenditure from the previous financial year which the council is being
requested to authorise in terms of section 32(2)(a)(i) of the MFMA. This process may not
be used to condone poor planning, budgeting, or financial management after the adoption of
the budget.

Q
#
o
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Detailed guidance in this regard was provided in MFMA Circular No. 68 (dated 13 October
2021).

Further development work with regard to this matter will be undertaken during 2025 and proper
guidance will be provided in subsequent MFMA Budget Circulars. For now, municipality should
continue with the current practices until further notice. Under no circumstances should
municipalities require their systems vendors to open their financial systems especially where
the Auditor General of South Africa have already sighed off on their annual audited financial
statements.

Municipalities are also reminded of the guidance provided in our email dated 21 August 2024
on the Submission of the 2023/24 Annual Financial Statements (AFS) — (Pre-Audit Information)
and mSCOA Circular No, 15 (08 July 2024) on the period closures controls for the following
periods.

o Month 12: The financial year ends in month 12 (as at 30 June of the financial year). Month
12 (4th Quarter section 71 reports) represents the preliminary outcome information. The
closing balances of month 12 must be programmatically transferred in the core financial
system to the opening balances of the new financial year in month 01 of the new reporting
period;

° Period 13 when the AFS are prepared during July and August annually. Period 13
represents the pre-audit outcome information (the AFS as submitted to the AG;

° Period 14 represents the audit outcome information (the AFS on which the AGSA has
expressed an opinion. Audit approved journals must be processed in period 14; and

° Period 15 when the adjustments to the AFS following the approval of the adjustments
budget to authorise and legalise unauthorised expenditure referred to in Regulation 28(6)
of the MBRR is effected.

The AFS submitted to AGSA must reconcile with the pre-audited (PAUD, CRPA and DBPA),
audited (AUDA, CRAU, DBAU) and restated (RAUD) data strings submitted to the GoMuni
Upload portal and these data strings must be submitted as end-results and NOT movements
when submitting the mSCOA data strings. Importantly, any transactions that were processed
as part of the preparation and auditing of the AFS after year-end (month 12) in period 13, 14
and 15 must be reflected in the corresponding month of the new financial year by using net
movements. The net movements will resultin either an increase or decrease in the new financial
year in the corresponding month of month 01 to 03 of the current financial year. E.g. changes
in period 13 must be reflected in month 02 or 03 of the new financial year. A similar process is
applicable when restatements of previous financial year figures occur and when material errors
are identified which impacts on the previous years' AFS and must be corrected ir&@e‘{;od 15.
Y4

With regards to year-end information, the aim is to collect three sets of inforrn\@fgéﬁ(preliminary,
pre-audited and audited). This ensures that the latest outcome information;‘j% vays available
to inform planning and budget decision making process for national(';\%{@l@ﬁai and local

government. ég‘-: .\fzq";gt.? ‘ “ )
QL “%\' b'ip"?’
© 98" Q?-' Y é“?
6. Submitting documents to the GoMu%g;% @ad\ﬁ%rta!- N
AT ot
6.1. Submission of additional reports 0;{9\‘ i ¥ {f*:\,.];u"
o &

\ ¥ ; N &
In addition to the virement policies that must be uploaded to GoMuni‘Upload pogfaffrom 01 July
2025, the following changes pertaining to document submissions to the GoMﬁﬁUpload portal
must be noted: L

Uploading of Section 41 Reports on prices and payments for bulk resources
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From the 2025/26 MTREF, the Department of Water and Sanitation, Eskom, and Water Boards
will be required to upload their monthly Section 41 reports on the GoMuni Upload portal to
enhance transparency and oversight. This will replace the current email submission process.
Training on the upload procedure will be provided to all relevant stakeholders to ensure a
smooth transition.

Municipal Procurement Plans

MFMA Circulars No. 62 (dated 20 August 2012) and 94 (dated 08 March 2019) requested for
the submission of annual municipal procurement plans. From the 2025/26 MTREF,
municipalities will be required to upload their annual procurements plans in PDF format on the
GoMuni Upload portal. These plans should encompass comprehensive information on planned
procurements, estimated costs, and the proposed procurement strategies. Both draft and final
procurement plans should be submitted with the annual tabled and adopted budget
documentation.

Revenue related and debft relief documentation

All municipalities are required to annually upload the Revenue Management related documints
as per the Document Submission Checklist attached as Annexure C to the GoMuni
Portal. These documents must be submitted in the specified format and within the tirpléﬁ’qu’fes
indicated. Also note thatitems 15 and 17 in Annexure C are only relevant to Municigﬁllf%’kom)
Debt Relief participants and item 19 to both Municipal (Eskom) and Wat ‘q’hﬁ‘b’ sRelief
participants. In relation to items 15, 17 and 19, all other municipalities mue 'Qi&ba:ﬂt"a "Not
Applicable” form to prevent these items reflecting as outstanding. q}%,cf“‘f ,,;t“@:‘ & N
Q&&@v«& '\s‘\' e;?;'“'.‘-"b
6.2. Submission and sign-off of key tabling dates \\@q@ fg%é;;'&"’- Q\\?& ‘-_bh_!-"

o 5 ¥, 9
In the past, the National Treasury requested information on an anr?L!'ﬁ%4,%!!'_is.;‘}lj_*:};,jr;gaqmmhunicipaIi,,’["l"(-*,?;ss'725
on the actual tabling dates of legislated processes such as the various l:iuglget prOCSSS%&?"ﬁFS
and Annual Report. This information was submitted through an excel g‘ﬁif’éadsheet@f@ﬁ’n 01
July 2025, municipalities will be required to enter the legislative tabling dates d@%@&?"on the

GoMuni portal, replacing the manual spreadsheet process. «""'\{é

Additionally, the Accounting Officer of each municipality will be required to sign-off on the
accuracy of the captured dates on the LGDRS.

Further guidance on the submission and sign-off procedures will be provided in due course.

7. The Municipal Budget and Reporting Regulations:

7.1. Assistance with the compilation of budgets

If municipalities require advice with the compilation of their respective budgets, specifically the
budget documents or Schedule A, they should direct their enquiries to their respective provincial
treasuries or to the following National Treasury officials:

Province Responsible NT Tel. No. Email
officials

Eastern Cape Matjatji Mashoeshoe | 012-315 5553/ 0609242914 Matjatji. Mashoeshoe@treasury.gov.za
Pitso Zwane 012-315 5171 Pitso.Zwane@Treasury.gov.za
Buffalo City Mandla Gilimani 012-315 5807/0661198036 Mandla.Gilimani@treasury.qov.za

=
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Free State

Cethekile Moshane

012-315 5079

Cethekile.moshane@treasury.qov.za

Gauteng

City of Tshwane
and City of

Matjatji Mashoeshoe
Pitso Zwane

Willem Voigt
Makgabo Mabotja

012-315 5553
012-315 7538
012-315 5830
012-315 5156

Matjatji.Mashoeshoe@treasury.qgov.za
Pitso.Zwane@ Treasury.qov.za
WillemCordes.Voigt@treasury.gov.za
Makgabo.Mabotja@treasury.gov.za

Johannesburg
Kgomotsﬂ Ba10y| 012-315 5866/082 887 2968 qumctsoIBalovi@treaguwlqov_za
Clty of Ekurhuleni Lunathi Dumani Luna[hiIdum_am@[reasurvlqoy‘;‘za
KwaZulu-Natal Kgomotso Baloyi 012-315 5866 Kaomotso.Balovi@treasury.gov.za
Lunathi Dumani Lunathi.dumani@treasury.qov.za
Kevin Bell 012-315 5725 Kevin.Bell@treasury.gov.za
eThekwini Sifiso Mabaso 012-315 5952/060 923 7343 Sifiso.mabaso@treasury.gov.za
uMhlathuze Matjatji Mashoeshoe | 012-315 5553/060 326 6885 | Maljatii.Mashoeshoe@lreasury.qov.za
Pitso Zwane 012 315 7538 Pitso.Zwane@Treasury.qov.za
Limpopo Sifiso Mabaso 012-315 5952/060 923 7343 | Sifiso.Mabaso@treasury.gov.za
Jabulile Ngwenya Jabulile. ngqwenya@treasury.qov.za
Mpumalanga Mandla Gilimani 012-315 5807 Mandla.Gilimani@treasury.gov.za

Northern Cape

Mandla Gilimani

012-315 5807

Mandla.Gilimani@treasury.qov.za

North West Willem Voigt 012-315 5830 WillemCordes Voigt@treasury.qov.za
Makgabo Mabotja 012-315 5156 Makgabo.Mabotia@treasury.gov.za
Khanyisile Khosa khanyisile.khoza@treasury.qov.za
Mafikeng Cethekile Moshane 012-315 5079

Cethekile. moshane@treasury.qov.za

Western Cape

Willem Voigt
Khanyisile Khoza
Kgomotso Baloyi

012-315 6830
012-315 5385
012-315 5866/082 887 2968

WillemCordes.Voigt@treasury.qov.za
khanyisile. khoza@treasury.gov.za
Kaomotso.Balovi@lreasury.gov.za

Cape Town Sifiso Mabaso 012-315 5952/ 060 923 7343 | Sifiso.Mabaso@treasury.gov.za
George

Technical issues Data management ladataqueries@treasury.qov.za
on GoMuni

Local government
Conditional Grants

Sello.mashaba@treasury.gov.za
Pretty. mavhungu@treasury.gov.za
Marvin.ngobeni@lreasury.qov.za

Akanyang. modise@treasury.gov.za
Sandra.adams@treasury.gov.za

Contact

national treasury

JH Hattingh

Chief Director: Local Government Budget Analysis

19 March 2025

Depariment.
National Treasury
REPUBLIC OF SOUTH AFRICA

Post Private Bag X115, Pretoria\ﬁh@
e
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Provincial Treasury
Western Cape Kim Engel

Government Local Government Budget Office
Kim.Engel@westerncape.gov.za | Tel: 021 483 8459

Reference: RCS/C.5 Private Bag X?165
CAPETOWN

8000

TREASURY CIRCULAR MUN. NO. 02/2025

THE MAYOR, CITY OF CAPE TOWN \
THE MAYOR, WEST COAST DISTRICT MUNICIPALITY
THE MAYOR, MATZIKAMA MUNICIPALITY

THE MAYOR, CEDERBERG MUNICIPALITY

THE MAYOR, BERGRIVIER MUNICIPALITY

THE MAYOR, SALDANHA BAY MUNICIPALITY

THE MAYOR, SWARTLAND MUNICIPALITY

THE MAYOR, CAPE WINELANDS DISTRICT MUNICIPALITY

THE MAYOR, WITZENBERG MUNICIPALITY

THE MAYOR, DRAKENSTEIN MUNICIPALITY

THE MAYOR, STELLENBOSCH MUNICIPALITY

THE MAYOR, BREEDE VALLEY MUNICIPALITY

THE MAYOR, LANGEBERG MUNICIPALITY

THE MAYOR, OVERBERG DISTRICT MUNICIPALITY . ,
THE MAYOR, THEEWATERSKLOOF MUNICIPALITY For information
THE MAYOR, OVERSTRAND MUNICIPALITY

THE MAYOR, CAPE AGULHAS MUNICIPALITY

THE MAYOR, SWELLENDAM MUNICIPALITY

THE MAYOR, GARDEN ROUTE DISTRICT MUNICIPALITY

THE MAYOR, KANNALAND MUNICIPALITY

THE MAYOR, HESSEQUA MUNICIPALITY

THE MAYOR, MOSSEL BAY MUNICIPALITY

THE MAYOR, GEORGE MUNICIPALITY

THE MAYOR, OUDTSHOORN MUNICIPALITY

THE MAYOR, BITOU MUNICIPALITY

THE MAYOR, KNYSNA MUNICIPALITY

THE MAYOR, CENTRAL KAROO DISTRICT

THE MAYOR, LAINGSBURG MUNICIPALITY j

THE MAYOR, PRINCE ALBERT MUNICIPALITY
THE MAYOR, BEAUFORT WEST MUNICIPALITY

THE MUNICIPAL MANAGER, CITY OF CAPE TOWN: MR L MBANDAZAYO

THE MUNICIPAL MANAGER, WEST COAST DISTRICT MUNICIPALITY: MR D JOUBERT
THE MUNICIPAL MANAGER, MATZIKAMA MUNICIPALITY: MR L PHILLIPS

THE MUNICIPAL MANAGER, CEDERBERG MUNICIPALITY: MR G MATTHYSE

THE MUNICIPAL MANAGER, BERGRIVIER MUNICIPALITY: ADV.H LINDE

THE MUNICIPAL MANAGER, SALDANHA BAY MUNICIPALITY: MR H METTLER

THE MUNICIPAL MANAGER, SWARTLAND MUNICIPALITY: MR J SCHOLTZ

THE MUNICIPAL MANAGER, CAPE WINELANDS DISTRICT MUNICIPALITY: MR H PRINS
THE MUNICIPAL MANAGER, WITZENBERG MUNICIPALITY: MR D NASSON

THE MUNICIPAL MANAGER, DRAKENSTEIN MUNICIPALITY: DR J LEIBBRANDT

THE MUNICIPAL MANAGER, STELLENBOSCH MUNICIPALITY: MS G METTLER

THE MUNICIPAL MANAGER, BREEDE VALLEY MUNICIPALITY: MR D McTHOMAS

THE MUNICIPAL MANAGER, LANGEBERG MUNICIPALITY: MR D LUBBE

THE MUNICIPAL MANAGER, OVERBERG DISTRICT MUNICIPALITY: MR R BOSMAN
THE MUNICIPAL MANAGER, THEEWATERSKLOOF MUNICIPALITY: MR W HENDRIKS (ACTING]
THE MUNICIPAL MANAGER, OVERSTRAND MUNICIPALITY: DR D O'NEILL

THE MUNICIPAL MANAGER, CAPE AGULHAS MUNICIPALITY: MR E PHILLIPS

THE MUNICIPAL MANAGER, SWELLENDAM MUNICIPALITY: MS A VORSTER

THE MUNICIPAL MANAGER, GARDEN ROUTE DISTRICT MUNICIPALITY: MR M STRATU
THE MUNICIPAL MANAGER, KANNALAND MUNICIPALITY: ADV. D SEREC

THE MUNICIPAL MANAGER, HESSEQUA MUNICIPALITY: MR A DE KLERK

THE MUNICIPAL MANAGER, MOSSEL BAY MUNICIPALITY: MR C PUREN

THE MUNICIPAL MANAGER, GEORGE MUNICIPALITY: MR G LOUW (ACTING)

THE MUNICIPAL MANAGER, OUDTSHOORN MUNICIPALITY: MR M YEKANI [ACTING)
THE MUNICIPAL MANAGER, BITOU MUNICIPALITY: MR M MEMANI

THE MUNICIPAL MANAGER, KNYSNA MUNICIPALITY: MR L MAPHOLOBA

THE MUNICIPAL MANAGER, CENTRAL KAROQO DISTRICT MUNICIPALITY: MR J PENXA
THE MUNICIPAL MANAGER, LAINGSBURG MUNICIPALITY: MR J BOCOYSEN

THE MUNICIPAL MANAGER, PRINCE ALBERT MUNICIPALITY: MR N VAN STADE (ACTING)
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THE MUNICIPAL MANAGER, BEAUFORT WEST MUNICIPALITY: MR D WELGEMOED

THE CHIEF AINANCIAL OFFICER, CITY OF CAPE TOWN: MR K JACOBY

THE CHIEF FINANCIAL OFFICER, WEST COAST DISTRICT MUNICIPALITY: DR J TESSELAAR

THE CHIEF FINANCIAL OFFICER, MATZIKAMA MUNICIPALITY: MR E ALFRED

THE CHIEF FINANCIAL OFFICER, CEDERBERG MUNICIPALITY: MS J BOOYSEN

THE CHIEF FINAMCIAL OFFICER, BERGRIVIER MUNICIPALITY: MR P ERASMUS

THE CHIEF FINANCIAL OFFICER, SALDANHA BAY MUNICIPALITY: MR S VORSTER

THE CHIEF FINANCIAL OFFICER, SWARTLAND MUNICIPALITY: MR M BOLTON

THE CHIEF AINANCIAL OFFICER, CAPE WINELANDS DISTRICT MUNICIPALITY: MS F DU RAAN-GROENEWALD
THE CHIEF FINANCIAL OFFICER, WITZEMBERG MUNICIPALITY: MR C KRITZINGER

THE CHIEF FINANCIAL OFFICER, DRAKENSTEIN MUNICIPALITY: MR B BROWN

THE CHIEF INANCIAL OFFICER, STELLENBOSCH MUNICIPALITY: MR K CAROLUS

THE CHIEF INANCIAL OFFICER, BREEDE VALLEY MUNICIPALITY: MR R ONTONG

THE CHIEF FINANCIAL OFFICER, LANGEBERG MUNICIPALITY: MR A MATI (ACTING)

THE CHIEF FINANCIAL OFFICER, OVERBERG DISTRICT MUNICIPALITY: MR W CRAFFORD (ACTING]
THE CHIEF FINANCIAL OFFICER, THEEWATERSKLOOF MUNICIPALITY: MR P MABHENA [ACTING]
THE CHIEF FINANCIAL OFFICER, OVERSTRAND MUNICIPALITY: MR D LOUW (ACTING)

THE CHIEF FINANCIAL OFFICER, CAPE AGULHAS MUNICIPALITY: MR W JONKER

THE CHIEF FINANCIAL OFFICER, SWELLENDAM MUNICIPALITY: MS E WASSERMANN

THE CHIEF FINANCIAL OFFICER, GARDEN ROUTE DISTRICT MUNICIPALITY: MR R BOSHOFF

THE CHIEF FINANCIAL OFFICER, KANNALAND MUNICIPALITY: MR L STEENKAMP [ACTING)

THE CHIEF FINANCIAL OFFICER, HESSEQUA MUNICIPALITY: MR G GOLIATH

THE CHIEF AINANCIAL OFFICER, MOSSEL BAY MUNICIPALITY: MR H LE ROUX [ACTING)

THE CHIEF FINANCIAL OFFICER, GEORGE MUNICIPALITY: MR R DU PLESSIS

THE CHIEF AINANCIAL OFFICER, OUDTSHOORN MUNICIPALITY: MR G DE JAGER

THE CHIEF FINANCIAL OFFICER, BITOU MUNICIPALITY: MR F LOTTER

THE CHIEF FINANCIAL OFFICER, KNYSNA MUNICIPALITY: MR C JULIES

THE CHIEF FINANCIAL OFFICER, CENTRAL KAROO DISTRICT MUNICIPALITY: MR K MAKALIMA
THE CHIEF FINANCIAL OFFICER, LAINGSBURG MUNICIPALITY: MS E HERMANUS [ACTING)

THE CHIEF FINANCIAL OFFICER,

PRINCE ALBERT MUNICIPALITY: MR B METEMBO

THE CHIEF FINANCIAL OFFICER, BEAUFORT WEST MUNICIPALITY: MR R ELAND (ACTING)

THE HEAD OFFCIAL: PROVINCIAL TREASURY [MS 1 GANTANA)
THE DEPUTY DIRECTOR-GENERAL: FISCAL AND ECONOMIC SERVICES [MR 5 KENYON) [ACTING)
THE DEPUTY DIRECTOR-GENERAL: GOVERNANCE AND ASSET MANAGEMENT (MR | SMITH) (ACTING)

THE CHIEF DIRECTOR:
THE CHIEF DIRECTOR:
THE CHIEF DIRECTOR:
THE CHIEF DIRECTOR:
THE CHIEF DIRECTOR:

PUBLIC POLICY SERVICES (MS T VAN DE RHEEDE) [ACTING)
PROVINCIAL GOVERNMENT PUBLIC FINANCE (MS A PICK)
LOCAL GOVERNMENT PUBLIC FINANCE (MR S KENYON)
ASSET MANAGEMENT (MS N EBRAHIM) (ACTING)
FINANCIAL GOVERNANCE [MS M VAN NIEKERK) [ACTING)

THE CHIEF FINANCIAL OFFICER [MS A SMIT)
THE HEAD OF MINISTRY (DR G CASWELL)

THE DIRECTOR:
THE DIRECTOR:
THE DIRECTOR:
THE DIRECTOR:
THE DIRECTOR:
THE DIRECTOR:
THE DIRECTOR:
THE DIRECTOR:
THE DIRECTOR:
THE DIRECTOR:
THE DIRECTOR:
THE DIRECTOR:
THE DIRECTOR:
THE DIRECTOR:

BUSINESS INFORMATION AND DATA MANAGEMENT (MR P PIENAAR)

CORPORATE GOVERNANCE (MR K MOTINGWE] [ACTING|

FISCAL POLICY (MR M BOOYSEN)

INFRASTRUCTURE (MR Z MAJIET]

LOCAL GOVERNMENT ACCOUNTING (MR F SALIE)

LOCAL GOVERNMENT BUDGET OFFICE {MS K DAVIDS) (ACTING)

LOCAL GOVERNMENT REVENUE AND EXPENDITURE {GROUP ONE) (M5 W MOHAMED) [ACTING)
LOCAL GOVERNMENT REVENUE AND EXPENDITURE {GROUP TWO) (MR | TSIE)

LOCAL GOVERNMENT MFMA COORDINATION (MR D CRONJE)

LOCAL GOVERNMENT SUPPLY CHAIN MANAGEMENT (MS S ROY)

PROVINCIAL GOVERNMENT ACCOUNTING (MS | JURAMS| [ACTING)

PROVINCIAL GOVERNMENT BUDGET OFFICE (MS T VAN DE RHEEDE] (PRO TEM)
PROVINCIAL GOVERNMENT PUBLIC FINANCE [MS M NICHOLAS)

PROVINCIAL GOVERNMENT SUPPLY CHAIN MANAGEMENT (MS L CUPIDO) (ACTING)

THE DIRECTOR: STRATEGIC AND OPERATIONAL MANAGEMENT SUPPORT (MS N ISMAIL)
THE DIRECTOR: SUPPORTING AND INTERLINKED FINANCIAL SYSTEMS (MR M NONKONYANA) [ACTING) \,\d "
THE PROVINCIAL AUDITOR \G{QPG{L
MASTER RECORDS OFFICIAL: BUSINESS INFORMATION AND DATA MANAGEMENT T\?’Q,V‘

THE DEPUTY DIRECTOR-GENERAL: CORPORATE ASSURANCE, DEPARTMENT OF THE PREMIER (MS H ROBSON)
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MUNICIPAL BUDGET CIRCULAR FOR THE 2025/26 MTREF AND ASSOCIATED 2025 STRATEGIC
INTEGRATED MUNICIPAL ENGAGEMENTS

1. INTRODUCTION

This Circular should be read in conjunction with National Treasury (NT) MFMA Circular No. 129 which,
inter alia, outlines the South African economy and inflation targets, key focus areas for the budget
process, revenue management, funding of municipal budgets and other management issues,
Municipal Standard Chart of Accounts (mMSCOA).

The purpose of this circular is to:

@ Provide an overview of the current fiscal and economic context;

@ Provide municipalities with guidance on the [inalisation of the 2025/26 Medium-Term Revenue
and Expenditure Framework (MTREF) Budgets and accompanied budget documentation;

@ Brief municipalities on the 2025 Strategic Integrated Municipal Engagements (SIME 2) process
and related maftters.

2. LEGISLATIVE CONTEXT

The Western Cape Provincial Government (WCG) has institutionalised the Strategic Integrated
Municipal Engagements (now SIME 2; previously referred to as LG MTEC/ SIME) process in fulfiment
of its obligations under;

@ Sections 5, 22 and 23 of the Local Government: Municipal Finance Management Act (MFMA),
Act No. 56 of 2003;

Chapter 5 of the Local Government: Municipal Systems Act (Act No. 32 of 2000) [MSA];
Chapter 3 of the National Environmental Management Act (Act No. 107 of 1998) (NEMA); and
Chapter 4 of the Spatial Planning and Land Use Management Act (Act No. 16 of 2013) (SPLUMA).

In November 2024, the Department of Local Government reinfroduced its Strategic Integrated
Municipal Engagements (SIME), emphasizing strategic and integrated planning while seeking out
alignment with Provincial planning within the municipal context. The reinfroduction of SIME (SIME 1)
sessions represents a dedication to strengthening collaboration and alignment between municipal
and Provincial planning and budgeting efforts. This initiative holds the potential fo improve decision-
making. optimize resource allocation, and ensure that local and provincial government strategies
are more in sync.

The November SIME (SIME 1) sessions will be followed up by the annual Strategic Integrated Municipal
Engagements (SIME 2) sessions in May 2025, which has a stronger budget and implementation focus,
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following the tabling of municipal Intfegrated Development Plans (and associated sector plans) and
budgets. Municipalities are also advised of the new 2025-2030 Provincial Strategic Plan (PSP) and the
forthcoming (end of March 2025) Western Cape Infrasfructure Implementation Plan (WCIIP) and
Pipeline, as well as the need to align planning and budgeting efforts with these Provincial plans in
order to strengthen alignment between municipal and provincial planning and budgeting. The 2025
SIME 2 sessions builds on the 2024 processes and continues fo drive the theme of "Integrated s?qv:ce
delivery", as municipalities are preparing for the fourth year of the 2022 -2027 lgfé%;{\qled
Development Planning Cycle. This integrated planning aims to streng‘rhen gov Q&ﬁ%’e@bﬁnmng

and budgeting, ultimately improving service delivery at the local level. C’Vcc\‘f‘i:,!,ﬁ,n

FISCAL AND ECONOMIC CONTEXT ) -;,i)s“?:@% o

Economic and Fiscal Environment '\\l\\ﬁ‘l &gﬁ'\?;:
For more than ten years, South Africa's economy has experienced sf%iw’growTh further eﬁ‘t 'Q@‘?r'?;g

the country's high rates of unemployment and poverty. NT also lowered ifs 202%@6%@11!0 growth
forecast to 1.1 per cent, from the 1.3 per cent projected in the 2024 Bud GS&M weighed down
by stop-start economic growth and stubborn inflation in the first half of 'ﬂ?w ar. The economy has
since strengthened in response to the suspension of power cuis since March 2024, improved
confidence following the formation of the government of national unity in June, befter than-
expected inflation outcomes in recent months and reduced borrowing costs. All these factors are
expected fo continue to support the economy over the period ahead.

GDP growth is projected to average 1.8 per cent from 2025 to 2027, up from 1.2 per cent in the
preceding three years. The pace of growth is still being limited by persistent — though gradually easing
constraints, particularly in logistics infrastructure. Faster growth depends largely on maintaining
macroeconomic stability, the continued implementation of structural economic reforms, improving
state capabilities and supporting higher infrastructure investment.

The following macro-economic forecasts must be considered when preparing the 2025/26 MTREF
municipal budgets.

Table 1 Macroeconomic performance and projections, 2023 - 2027

i ™I TN

| cPiinfiation | 5.9% | 4.6% | 4.4% 5% | 4.5% |

Source: NTMFMA Budget Circular No. 129 based as sourced from the Medium Term Budget Policy Statement 2024 [note that
the CPI projection for 2027 /28 was misstated in Circular 129}

Growth in household consumption expenditure is expected to improve to 1.2 per cent in 2024, up
from 0.7 per cent in 2023, supporfed by growing real household incomes as inflafion fell, stable
electricity supply, and reduced interest rates. Headline inflation has eased to its lowest rate in over
three years, driven by lower food and fransport prices, and is expected fo stabilize within the 3-6 per
cent target range. Despite improved consumer confidence, households are still facing challenges
with municipal payments, which negatively impact municipal own revenues. If is therefore noted
that variations in regional specifics are possible, however, any variation of assumptions must be
explicitly set out and well explained in the budget narratives, in the absence of which the Treasuries
will refer the budget back to council for alignment to the macroeconomic performance projections.
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3.2

4.1

National and Provincial Budget Delays

The postponement of South Africa's 2025/26 national budget to 12 March 2025 has generated
significant attention, particularly regarding anticipated fiscal policies and allocations. The delay
stems from disagreements within the coalition government over a proposed increase in the value-
added tax (VAT) from 15 per cent to 17 per cent, aimed at addressing the nation's fiscal challenges.

On 26 February 2025, the Western Cape Premier tabled the State of the Province address outlining
its medium-tferm objectives for growing businesses and creating jobs, Ieodin%*SouTh Africa’s
economic resurgence as the Western Cape, enabling a healthy and crq(ﬂ& .[g’]— population,
infrastructure investment for job creation, safety and security and securing] ‘Té@ﬁé’ affordable and
renewable water and energy. The Western Cape Provincial Budgef@ﬁg f {g,elcyed due to the
postponement of the National Budget to 12 March 2025. Boseg@%’ isa_is?h@?’rbvinciol Budget Day
has been consequently rescheduled to 27 March 2025. ?‘q,%g%*{?f'é ‘.\;5?’

o\ﬁ" N &V '\,@E} XU
Guidance for Municipal Budgef SR\ 6"
vidance for Municipal Budgetfing 107 et ,5\ "&& L
;: _-;} ‘FG\@\@.

T 2
@ Municipalities should use the indicative allocations from‘*@%’.@’ 024 Divisio%‘of ﬁ%@gnue Act when
preparing their 2025/26 MTREF budgets; and &me,‘:;%*gﬁ"

D7
@ Consider the proposed changes to grant baselines ou1‘1ined_‘@q:£i@°‘§%24 Medium Term Budget
Policy Statement (MTBPS), as they may impact funding. w

@ For 2027/28 outer-year allocations, municipalities are advised to conservatively limit funding fo
the indicative numbers from the 2024 Division of Revenue Act. Allocations for the previous
financial year can be inflated with the projected inflation rate of 4.5 per cent.

The Division of Revenue Bill, 2024, which includes the annexures oullining allocations to each
municipality is available at:

hitps://www.treasury.qov.za/documents/national%20budget/2024/default.aspx

Municipalities must update their budget figures with allocations from the 2025 Division of Revenue Bill
and 2025 Western Cape Appropriations Bill, once these are tabled. In many cases budget
preparation fimelines will only dllow for these dllocations to be updated in the adopted budget. In
such cases, tabled budget documents should make clear that such updates must be expected.

NATIONAL AND PROVINCIAL BUDGET GUIDELINES

The NT and PT circulars provide guidance to municipalities on revenue, expendifure and accounting
related matters for consideration when compiling their 2025/26 MTREF budgets.

® Municipalities MUST include the National and Provincial Treasury Budget Circulars as part of the
source documents consulted in the preparation of the 2025/26 MTREF Budget documents and
fable it as part of the budget documentation in the municipal council.

Key focus areas for consideration in the 2025/26 budget process

The 2025/26 MTREF budget should be constructed within a well-defined municipal fiscal sirategy that
shapes both the revenue envelope, inclusive of both national and provincial transfers and carefully
evaluates expendifure allocations. This fiscal strategy should include maximizing opportunities to
diversify revenue streams as well as implementing measures to control spending while maintaining
service delivery.

Ahead of the finalisation of municipal budgets, municipalities are requested to frame their fiscal
strategy with clearly outlined fiscal and budget principles and relafed ftargets.
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4.1.2

Local government conditional grant allocations

Over the 2025 Medium-Term Expenditure Framework (MTEF), the government proposes an allocation
of 9.8 per cent to local government. Local government funding is projected fo increase from
R184.8 billion in 2025/26 to R197.9 billion in 2027/28. In 2025/26, this comprises R106.1 billion for the
local government equitable share, R16.8 billion from the general fuel levy sharing with metros, and
Ré1.8 billion for both direct and indirect conditional granfs. The increased allocations o local
government reflect the government's commitment to social protection as a cornerstone of ifs fiscal
strategy. ensuring ongoing support for indigent populations and the expansion of critical
infrastructure through conditional grants. These figures represent the preliminary fiscal framework
outlined in the 2024 MTBPS. The final detadils will be provided in the 2025 Budget Review.

@ Changes to the conditional grants system

Government has finalised its review of the conditional grant system and developed a range of
reforms based on the results. These reforms are aimed fo rationalise conditional grants and enhance
their effectiveness. Targeted reforms are to be phased in over the next three years. Further
preparation (including consultations and impact assessments) will follow the tabling of the 2025
Budget, to ensure the successful rollout of longer-term reforms.

Metropolitan Municipalities Trading Services Reform performance incentive

A new feature of the conditional grant structure from 2024/25 is a performance incenfive for metros
who agree to embark upon specific frading services reforms, subject to performance in
accountability, financial and operational performance metrics. The purpose of the Metro Trading
Services performance initiative is to support and incentivise the tfurnaround of metro frading services
to functional utilities that can access loan finance.

The incentive programme is currently planned fo run over six years, from 2024/25 to 2030/31, and will
cover water and sanitation, electricity and energy, and solid waste management. Maximum
performance incentive amounts will be allocated to metros through the annual Division of Revenue
Act, based on household and poverty indices. The envisaged scale of the incentive is such that, with
commensurate infernally generated funding, metro trading services capital expenditure can more
than double compared to the current baseline.

Reporting requirements for Disaster Allocations

National Treasury has in a previous circular (MFMA Circular No. 126 dated 7 December 2023)
indicated that municipalities that receive their disaster funding before the start of the municipal year,
i.e., 1 July, but after the end of the national financial year, 31 March, do not need to request a
rollover as any deemed unspent disaster fund fransferred to municipalities during that period (1 April
to 30 June) will be regarded as an automatic rollover. This consideration is done because funding
for this form of a disaster would have been transferred from the new year's allocation. Therefore,
National Treasury will support that these unspent monies be carried ov (ﬁn e the new municipal
year's budget. The contents of MFMA Circular No 126 are not repec‘@@%&@&me position still holds.

W

In terms of any disaster funding that municipalities receive b, ;@Wﬁiw and 31 March and have
not been spent by the end of the municipal year, 30 Ju%ex) L{ﬁﬁ or a rollover is required and it
is not deemed automatic. This is slightly different fr&qﬁﬁ% gﬁée W @p disaster rgsponse funds

h
are fransferred to municipalities after the end o@%@éﬁoﬁé‘fﬁﬁnan '@L&ar. 3] M%Gﬂ:,b
S \i \‘;D'Lo*q'
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4.1.4 Budgeting and reporting of the Integrated National Electrification Programme (INEP)

The DoRA provides for the INEP allocation to ensure access to electricity through provision of capital
subsidies to Eskom and municipalities for the eradication of the household's electrification backlogs
and to ensure universal access fo electricity.

These allocations are made to Eskom and municipdlities for their respective supply areas. This
allocation criteria on the electrification programme follows the powers and functions (licensed and
unlicensed) to both municipalities and Eskom. However, there are instances where some allocations
that are within the Eskom areas of supply, are made to municipalities. This is done to accelerate the
delivery of the electrification services and the eradication of backlogs.

National Treasury has therefore issued the mSCOA Circular No. 16 dated 16 October 2024 to provide
more detailed guidance on the budgeting for these forms of funding. Municipalities are therefore
requested to follow the mSCOA Circular No. 1é.

4.2 The Revenue Budget

Municipal finances are under increasing strain due to weak econo g{,@@’rlonol
transfers. In this challenging environment, municipdlities are ccﬁaq_qﬂﬁ&% fé’e operations,
enhance revenue collection efforts, and eliminate wasteful spen mg,gie m%m‘rcin fmong.mai\:ftobilﬁy
and ensure the continued delivery of essential services. / 2 A\ \M\

A0
4.2.1 Sefting cost reflective tariffs eak i‘\?i";\ﬁ ‘org7?
5 angl L.b EITE e L

It is important that municipalities conduct cost of supply studies in the pr-gmsm ga@i@ f basic service
as and when financial and service delivery needs change. MUHICJDGHﬁgS must ensure that when
tariffs are designed that they move towards achieving consumption charges for services that are
based on consumption-related costs and all other variable costs and fixed costs e.g., salary and
wages, etc. should be covered by a fixed charge. Municipalities must ensure that when tariffs are
designed, capital repayment of loans are included in the provision for depreciation that must be
budgeted for to ensure financial sustainability.

During the budgeting process, provision must be made for revenue to be generated by the fariffs
levied for services to address the maintenance of infrastructure. Repairs and Maintenance need to
be sufficiently covered in Employee Related Costs, Contracted Services, Operational Expenditure,
and Inventory Consumed. To balance cost recovery with affordability, municipalities must also align
tariff adjustments with indigent policies and consider the socio-economic impact on vulnerable
households. New infrastructure developments in a municipal area of jurisdiction should be obliged
to consider and incorporate efficiency and renewable sources of energy available such as solar or
wind to respond to the ongoing global energy crisis. Municipalities must also assess long-tferm
operational costs when approving new infrastructure projects to avoid excessive future tariff
increases. Using the latest format of the Cost Reflective Tariff Tool after the upload of the Adjustments
Budget, again affer the Tabled Budget (Draft Budget) and again after the Council Approved
Budget, municipalities will be able to have a better understanding of the cost reflectiveness of its
tariffs and justify future tariff adjustments in a fransparent and evidence-based manner.

It is important o note that the Cost Reflective Tariff Tool's outcome is dependent on a well-structured
budget with all applicable revenue and expenditure items included. The latest version, National
Treasury Tariff Tool Linked Vol. 2 of 27 November 2024, is available as Annexure B of MFMA Circular
No. 129. This latest Volume 2 now replaces the Tariff Setting Tool - 05 November 2019 mentioned in
MFMA Circular No. 98. The populated Cost Reflective Tariff Tool must be uploaded by the
municipality's approved registered user(s) using the GoMuni Upload Portal. Failure to upload the
populated tool will be flagged in PT's compliance overview.
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4.2.2 Indigent Management

It is critical to progressively align the provision of free basic services to national policy limits. Therefore,
free basic services to indigent households must be restricted. Where any unlimited supply or supply
above national policy limits is provided, the budget narrative must clearly justify the funding source
and demonstrate how this aligns fo sound asset management, adequate provision for debt
impairment and ability to sustain payment of Eskom, bulk water, and other creditors.

Establishing and maintaining credible indigent register — it is important that the municipalities
undertake to conduct quality control and monitor the indigents. Municipalities should ensure the
accuracy of reported indigent debtor numbers by identifying and verifying indigent citizens through
data-driven methods, and proactively updating the indigent register to reduce the risk of ineligible
individuals receiving subsidies.

Municipalifies are advised to work closely with DLG to simplify its indigent management registration
processes — even consider qualifying criteria that can be independently checked without requiring
a hefty administration burden on indigent households that are already financially consfrained,
including facilitating such on-site close to where indigents may reside. It is essential that municipalities
report on all indigent households within their jurisdiction, including those in Eskom-supplied areas Q‘S" ",
the Local Government Equitable Share FBS allocation is based on the full municipal de 'gﬁa"}‘i
The municipality must therefore focus in its 2024/25 MTREF Schedule A submission t;g(fbg@fﬁ 0@ all
indigent households (also in Eskom supplied areas). 6??&3\1{\;\ ¥ ‘{}?ﬁ. ™

5 P

4,23 Pro-actively managing collection of municipal revenue in Eskom sup 43 @@%@rﬁ 1@,‘)
AD
National Treasury notes that in the context of the Electricity Regulation Ac‘,ff? Dﬂé ER;Q? \hwe emshn%‘,ﬁ [ Mbﬂ
section 21(5) prohibiting Eskom to cut supply in their areas to assist munlcr@ﬁes to collect onw?ge@ gﬁ‘“
water, wastewater and refuse removal — municipalities have no other tool but the restncﬂqﬁ»‘b& er
to collect in Eskom supply areas. Until the ERA is amended it is critical that mumclp%@?&ofe their
by-laws and policies to facilitate and legally allow the restriction of water os‘ﬁ\hﬂ»@? proper credit
control for municipal revenue collection in Eskom supplied areas. The process before the supply of
water is restricted/ limited, must honour the water supply rights of the indigent as well as the
administrative processes and procedures, as confained in the municipal by-laws and policies read
with section 4(3)(a) of the Water Services Act (Act 108 of 1997).

4.2.4 Eskom Bulk Tariff increases

The National Energy Regulator of South Africa (NERSA) is responsible for the price determination of
the bulk costs of electricity. For the 2025/26 national financial year, NERSA approved an average
tariff increase of 12.7 per cent, effective from April 1, 2025. Section 43 of the MFMA requires that
Eskom table the bulk increase applicable to municipalities for the 2025/26 municipal financial year
by 15 March 2025 (this will differ from the increase applicable for the national financial year as Eskom
will only have the period from July 2025 fo March 20246 to recover from municipalities the additional
revenue allowed by NERSA for the 2025/26 national financial year).

In addition o the tariff increase, NERSA has approved a restructuring of Eskom's tariffs, reducing the
previous 15 tariff categories to three simplified categories: one for large power users, one for small
power users, and one for public lighting. Municipalities will be required to align their tariff structures
accordingly. More guidance will be provided in due course,

Municipadlities are advised to make use of NT's Cost Reflective Tariff Tool when developing their
electricity tariffs. Municipalities are reminded that municipal tariff applications to NERSA must be
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4.3

4.3.1

432

433

accompanied by a credible electricity cost of supply study (COSS). No tariff applications will be
approved by NERSA if not supported by a COSS.

The Expenditure Budget
Funding of municipal budgets

National Treasury has observed that many municipalities that adopt unfunded budgets, are
adopting budget funding plans as a mere compliance exercise. There is very little progress made to
turn around from an unfunded budget position, to a funded one. To this effect, NT will only allow
municipalities to turn around from an unfunded budget position to a funded position within three
years, of which in each year there should be measurable progress in terms of the improvement in
the collection rate and cost containment initiatives.

To this end, municipalities must take a proactive, strategic approach to cost containment, aligning
efforts to optimize expenditure with the goal of long-term operational efficiency. This involves not
only reducing non-essential costs but also leveraging innovative practices such as automation,
process opfimization, and the efficient use of resources. A strategic focus on both revenue
enhancement and expenditure containment will ensure that municipalities can balance their
budgets effectively and sustainably. Failure for the municipalities to show visible progress each year,
such municipality will not be allowed to table an unfunded budget. On a monthly basis, these
municipalities are required to submit progress reports to the GoMuni Portal which must be closely
monitored by the respective Provincial Treasuries.

Also note that all municipalities that adopted funded budgets in 2024/25, will not be allowed to
adopt unfunded budgets in 2025/26 and going forward, this implies that such budget will be referred
by National/ Provincial Treasury for review until the funded position is achieved. This is tqw{-;-nforce
compliance with Section 18 of the MFMA and fo encourage prudent financial ma&@@ﬁé&pﬁwhlch
includes collecting what is due to a municipality and paying for services ren &\? ’?:P‘
ﬁ&

Measures to secure d funded budget will be a key focus of the 20%@@%% Q&@ﬂ ‘f‘or municipalities
that table unfunded budgets. 0\1?» 0,‘\\(3 @%ﬁ

VAT and the assignment of the library function

Binding General Ruling 74 issued by the South African Revenue %émce on 3 chobé@@clonﬁes
the "VAT consequences of functions assigned to or performed by a mun|crﬁ@ﬁf\éWder an agency

or delegation basis".
1’5,;“5.9@

In preparing their budgets for the 2025/26 MTRREF, municipadlities should note that the WCG is in the
process of assigning the library services function fo municipalities. The Western Cape Public Library
Services Bill, which will enable this assignment, was gazetted on 13 February 2025, and the window
for submitting public comments on the Bill closes on 14 March 2025. Once the Bill is enacted,
provincial government intends to assign the function by agreement with all local and metropolitan
municipalities in the province. In line with Binding General Ruling 74 this will mean that once a
municipality accepts the assignment by agreement, all payments from the province will meet the
definition of a grant for an assigned function. Municipalities should therefore budget for the VAT
implications of these payments based on their intention regarding the assignment of the function.

Employee related costs

Municipalities are required to implement the salary and wage collective agreement were signed by
the parties of the South African Local Government Bargaining Council (SALGBC) on Friday,
6 September 2024 with immediate effect as from 1 July 2024. In respect of the 2025/26 financial year,
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43.4

4.3.5

all employees covered by this agreement shall receive, with effect from 1 July 2025, an increase
based on the average CPl percentage for the period 1 February 2024 until 31 January 2025, plus
0.75 per cent. The publications of Statistics South Africa shall be used to determine the average CPI.

In case the average CPI percentage for the period 1 February 2025 until 31 January 2026 is less than
4 per cent, it will be deemed to be 4 per cent, and if the average CPI| percentage for this period is
higher than 7 per cent, it will be deemed to be 7 per cent. Municipalities must ensure that these
potential increases are fully budgeted for within their MTREF to avoid financial strain or unexpected
funding shortfalls. Municipalities that wish fo be exempted from the collective agreement for this
financial year, should apply 30-days from the date of approval of the budget of the municipality by
the municipal council, or 30 June 2025. The onus to prove the case for the granting of exemption lies
with the applicant municipality, and guidance is provided by SALGA.

Municipalities are further advised fo take note of the national minimum wage increases promulgated
in Government Gazette No. 52053 and fo factor the new rates into the budget calculations for
2025/26.

Remuneration of Councillors

Municipalities are advised to budget for the actual costs approved in accordance with the
Government Gazette on the Remuneration of Public Office Bearers Act: Determination of Upper
Limits of Salaries, Allowances and Benefits of different members of municipal councils published
annually between December and January by the Department of Cooperative Governance. If is
anticipated that this salary determination will also consider the fiscal consiraints. Municipalities should
also consider the guidance provided above on salary increases for municipal officials during this
process. Any overpayment to councilors contrary to the upper limits as published by the Minister of
Cooperative Governance and Traditional Affairs will be imegular expenditure in ferms of section 167
of the MFMA and must be recovered from the councilor(s) concerned.

Municipal pension fund contributions

Municipalities must prioritize third-party payment obligations, particularly pension fund confributions,
to avoid financial misconduct and legal consequences. Despite salary deductions, some
municipalities have failed to transfer these funds, leaving employees without pension savings.

Accounting officers have a fiduciary duty under Section 61(2)(a) of the MFMA fo ensure compliance
with financial obligations. Failure to pay deductions violates Section 65(2)(f) and constitutes financial
misconduct under Section 171(1)(b), as well as a financial offence under Section 173 of the MFMA.

To maintain compliance, municipalities must:

@ Ensure timely payments of pension fund contributions and other statutory obligations.

@ Sefile oufstanding pension contributions by the end of the 2024/25 financial year fo avoid
punitive measures.

@ Strengtheninternal controls fo monitor compliance and ensure that contributio

¢ @s(cnre consistently

id. L
pai @\@iﬁo
Make suitable arrangements with statutory bodies for outstandin ééﬁ\ign%

A
Ensure invoice clarity by engaging statutory bodies to éa@?‘? ,ef“’gcﬁp‘lér documentation for

payment processing. & R 0
0\\?’?\3&6%‘?&)&“ Q\r\@?} o
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Adherence to third-party payment obligations is a key consideration when NT reviews the release of
Local Government Equitable Share allocations. Municipalities are reminded that proof of such
payments must each month be uploaded to the GoMuni platform.

4.3.6 Unauthorised, irregular, fruitless and wasteful expenditure reduction and implementation of
consequence management

Municipalities must strengthen measures to prevent unauthorised, iregular, fruitless, and wasteful
expenditure (UIFWE) and ensure accountability for financial misconduct. Accounting officers are
legally required under Sections 62(1)(d) and (e) of the MFMA to prevent financial losses and initiate
disciplinary or criminal proceedings against officials responsible for financial misconduct.

Key Issues far municipalities:

@ Persistent UIFWE: High UIFWE balances in annual financial statements indicate weak preventative
controls and ineffective oversight by Municipal Public Accounts Committees (MPACs).

@ Disciplinary Boards: Many municipalities have not established functional disciplinary boards, as
required by regulation, to investigate financial misconduct.

@ Mandatory Action Plan: Municipalities must submit an action plan covering 2 January 2024 -
31 August 2025 fo:

e Process UIFWE balances up to 30 June 2024 and implement preventative controls.
« Implement process improvements to meet the August 2025 deadline.

e Establish a disciplinary board and address backlogs in financial m;sconducﬁg@?@% 1\1’1-

Submission Deadline: The action plan must be approved with the 202 %nfs budget
and submitted to National Treasury by February 2025. %R‘O\? "’: :
?,6 LR 2
4.4 MUNICIPAL STANDARD CHART OF ACCOUNTS (mSCOA) D\f\oﬁc’ PL@E)
W N
4.41 Release of Version 6.9 of the Chart g L8 16?3,1:«\

o’
National Treasury has released Version 6.9 of the mSCOA Chart, ef]echve for the %G,QSMTREF This
update addresses implementation challenges and corrects errors. Municipg kﬁémﬁ’f use this version
for budgeting and reporting, ensuring compliance with the Mun@ﬂ&ﬁ?}dge’r and Reporting
Regulations (MBRR).

Key Updates & Requirements - Accessing Version 6.9

@ The updated chart and account linkages can be downloaded from GoMuni.

@® MBRR Schedules (A fo F) and non-financial data string (A1S) have been aligned to Version 6.9.

@ Municipalities must ensure A1S data does not contain spaces or special characters before
submission.

Financial & Non-Financial Data Submission

@ Budgets must be prepared using integrated system solutions; manual preparation is not
permitted.

@ mSCOA data strings should be used instead of formulas in the MBRR schedules.

4.4.2 Future Chart Changes (Version 6.10)

@ Costcapitalisation fo assets: Requested items include employee costs, depreciation, contracted
services, consumables and materials and other expenses.
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@ Costing segment review: Ensuring accurate financial management by distinguishing internal
allocations and external recoveries.

@ Entity Reporting: Development of separate data strings for municipal entities.

443 Improving mSCOA data strings credibility
@ Balance Sheet Budgeting: Transactions must align with financial position statements.

@ Use of External Service Providers: Must comply with mSCOA regulations and avoid reliance on
non-integrated third-party tools.

® Alignment of Audited Data & AFS: Data strings submitfed fo GoMuni must match audited
financial statements.

4.44 Ownership of data on municipal systems

Section 65(2)(e) of the MFMA requires that monies owed by the municipality must be paid within
30 days of receipt of an invoice. Often when municipalities default for exftended periods on
payments to municipal system providers, system support is suspended until payment has been
received or a payment plan has been agreed fo. National Treasury supports that pendlties are
imposed by creditors for the non-payment of services and goods that were delivered. However, i
must be emphasised that the ownership of the data contained in municipal systems rests with the
municipality and in cases where services are suspended, the municipality should still be able to
access their data. Also, where there is a migration fo another system solution, the data on the legacy
systern must be transferred to the municipality. This applies fo data stored on a server owned by the
municipality, off-site server owned by a third party or in the cloud.

It is therefore important that the service level agreement entered with system providers clearly
outlines the formatl and procedures related to access to data to minimise operational disruptions
and ensure that legislative deadlines are met.

445 Budge’r override and Virement

Municipalities must review their Virement policy annually and ensure that it ali dlﬁ’h the principles
and guidance in mSCOA Circular No. 8 (29 April 2020). Virements m é)quézfé made between

existing budget provisions and must be included in an adjustments t%‘ Qh@}‘hﬁ

W7
Accounting Officers are reminded that once the council hg@ 8 g@?ﬁe annual budget for the

financial year, it must be locked, and any Gmendmem‘ é{ﬁﬁ‘et con@ be mod%mrough
Af

the adjustments budget process, in accordance with %@\@RR%‘ .\\I\VR\ &1‘5&9
e RLoN
4.5 Muni eMonitor, FMCMM and Audit Action Plan System ; . (.:.;;E&;@.Ob
g «‘551 “®
4.5.1  Muni eMonitor g;.‘d?,@’
'6 L\“'\-

National Treasury launched and rolled out the Muni eMonitor Sysﬁgif{m(ﬁ\lovember 2023 to strengthen
the capacity and capability of municipalities and municipal enfities to comply with the provisions of
the MFMA and its regulations, to improve information flows for public accountability, to enhance
monitoring, oversight, support measures and effective reporting by various stakeholders in
municipalities, municipal entities, provincial freasuries, and NT. Numerous capacity-building sessions
were underfaken with various stakeholders, and Muni eMonitor champions were identified in every
municipality and provincial treasury. More information on the system is also provided in MFMA

Circular No. 125 on NT's website.
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To ensure sustained compliance and improvement in financial management, municipalities must
institutionalize the use of the Muni eMonitor system within their routine financial processes going
forward. This involves embedding the system info regular workfiows, assigning clear responsibilities for
oversight, ensuring regular training for staff, and developing internal procedures to v%j{?l and
validate all infermation submitted. By institutionalizing the system, municipalities w&@ﬁ}? Eg:iéﬂ’heir

reporting accuracy, improve transparency, and better manage their finonci%@ﬁli ¥ns under the
MFMA., ﬁ\c: < \1"3';11- ? qq‘_‘{';':ﬁ
\E “?'-%?‘}i%%ﬁ
4,52 Audit Action Plans oV U %ci?:j“' : e}
WY ow © Q\'L“ N
It is mandatory that municipalities and municipal entities develoﬁi'ﬁﬁ%ﬁﬁ\u@?\&hon plans gmﬂ‘!@;}a
PR O

FMCMM and Audit Action Plan web-enabled system and monitor datEreport on the Imp%tgm%grmﬂ&w
of the developed action plans to address the findings on the system. It has beeQ\gbfedi‘?WéT a few
municipalities are still preparing and monitoring audit action plans ou‘r{@@ﬁﬁutﬁgweb-enqbled

system. “{ﬁ.\:io@o

Municipalities are reminded that the completion of the Audit Action Plan on the web-enabled
system is one of the criteria required for the disbursement of the Equitable Share. Therefore, to avoid
any possible withholding of the grant, municipalities are requested to develop, monitor, and report
on the implementation of the Audit Action Plan on the FMCMM and Audit Action Plan web-enabled
system.

4.5.3 Financial Management Capability Maturity Model (FMCMM)

MFMA Circular No. 114 documents the annual implementation plan for the completion of the
FMCMM assessment. It breaks down the completion of the 21 modules over a 12-month period. It
has been noted that many municipalities are still not completing the FMCMM on the web-enabled
system and/ or are not developing action plans fo address internal control deficiencies identified
through the assessment.

The Auditor General of South Africa has repeatedly reported that the system of internal controls at
municipalities is either not in place or ineffective. Furthermore, the 2022/23 audit outcomes indicate
that 42 per cent of municipalities (excluding outstanding audits) are still receiving negative audit
outcomes, thereby highlighting weaknesses in financial management and infernal confrol
deficiencies.

A strong correlation is nofed between municipalities scoring low in specific modules and them having
audit findings in those same disciplines. Therefore, it is requested that municipalities prioritise the
completion of the FMCMM assessment (in line with MFMA Circular No. 114) as well as complete the
development and implementation of the generated action plans to address the internal control
deficiencies identified and to put in place risk mitigation strategies to ensure that weaknesses
identified are addressed proactively so that they do not adversely impact on the future audit
oufcomes.

4.6 Service Delivery and Budget Implementation Plans (SDBIP)
@ Key Performance Indicators (KPIs) in the top-layer of SDBIP

SDBIPs serve as a critical performance management fool, aligning municipal KPIs with budgets and
Integrated Development Plans (IDPs) fo enable effective monitoring of service delivery
performance, as emphasised in MFMA Circular No. 13. To operationalise IDPs, municipalities franslate
the broader sfrategic objectives outlined in IDPs info specific, measurable, and moniforable
performance indicators and targets in the SDBIP. A distinguishing feature of the SDBIP is its emphasis
on measurability. National Treasury has observed ongoing challenges in structuring and revising key
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KPIs within the SDBIP during the financial year. These challenges stem from misalignment between
the Integrated Development Plan (IDP), budget, and SDBIP, leading to ineffective performance
monitoring and reporting.

To address these issues, municipalities are advised to adhere to the Municipal Finance Management
Act (MFMA) and guidance outlined in related MFMA Circulars. Specifically, MFMA Circular No. 13
emphasises the importance of aligning the SDBIP with the IDP and budget fo ensure cohesive
planning and execution. Additionally, MFMA Circular No. 88 provides guidance on standardised set
of indicators, aiming to improve the quality of performance information across municipalities.

@ Overcrowding of KPIs in the SDBIP and Clarity of objectives

Municipalities are encouraged to streamline KPIs in their top-layer SDBIP by focusin Qﬁ'{i{\e most
crifical indicators to improve monitoring and avoid overcrowding, in line with @Aﬁ @D‘i’?ﬂr No. 13.

Additionally, KPIs should be aligned with the SMART criteria and the straf; j ‘éfhves outlined in
IDPs to ensure clarity, relevance, and efficient reporting, whi@eﬁg\%@ir@i@ﬂ:{mdcncy aCross

2 R 3 ot :
departments. o \"ﬁ?g‘\ 65“?‘@0}5"&
@ Adjustments to the SDBIP eV @ b
A

. %
Municipalities adjust KPIs during the financial year, generally f;@@jﬁ”@ adjustments by ¢ Phder
Section 28 of the MFMA. While these KPI adjustments may be fiecessary to r%goq $8'Unforeseen
circumstances, underperformance of revenue or policy changes, s%gﬁﬁa@@gﬁr?cipaﬁﬁes use this
process to manipulate original KPIs fo avoid accountability for glgeriormance. This practice
undermines fransparency, as original KPls are excluded from seMon 52(d) reports or Annual
Performance Reports (APRs), compromising the municipal council's role to exercise oversight, and
limiting stakeholders' ability to assess actual performance against initial KPls and targets.

Adjustments to KPIs are driven by either external or infernal factors. External factors include but are
not limited to, significant changes in external circumstances, unforeseeable or unavoidable
expenditure referred to in Sections 28(2)(c) and 29, national policy developments or changes to
nationally prescribed indicators. Internal factors include, adjustments budgets as contemplated in
Section 28(2) (a, b, d, e, and f), wording errors and poorly defined KPls.

@ Municipalities may amend KPIs during the financial year under specific conditions:

Internal factors allow adjustments primarily to KPI targets due to under-collection of revenue or fund
reprioritization, as per the council-approved adjustments budget (Section 28(2)(a. e & d) of the
MFMA). Additionally, KPI targets may be revised when additional funding or resources become
available, enabling the acceleration of IDP-prioritized programs (Section 28(2)(b)). KPI descriptions
can also be corrected to address errors, with clear explanations provided. Moreover, adjustments
may be made to align KPls with changing municipal circumstances or emergencies, ensuring
consistency with the strategic objectives outlined in the IDP.

External factors include adjustments in response to changes in legislation, government policies, or
national and provincial frameworks that affect the original KPls. These changes must be
documented and referenced appropriately. Furthermore, KPIs may be altered to address natural
disasters, unforeseen or unavoidable expenditures (as per Sections 28(2) (c) and 29 of the MFMA), or
revisions tfo nationally prescribed indicators, with clear explanations provided in the SDBIP.

Cross-cutting conditions mandate that all KPI changes be reflected in the SDBIP and Annual
Performance Reports (APRs), with justifications and detailed processes clearly ouflined. Both original
and revised KPIs must be reported in Section 52(d) of the MFMA and the APRs to ensure transparency

and accountability.
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5.2

Both the original and revised KPls must confinue to be reporfed on in the Section 52(d) of the MFMA
and the APR for accountability and transparency.

KPl changes are prohibited during the fourth quarter of the financial year (April - June), except when
related to natural disasters or unavoidable or unforeseen expenditures.

@ SDBIP alignment and legislative requirements

In-year performance reports must be directly aligned with the KPIs outlined in the SDBIP fo ensure
accurate monitoring and assessment of municipal performance. These reports should reflect the
progress made against the targets and strategic objectives outlined in the SDBIP. By aligning in-year
performance reports with the SDBIP, municipalities ensure consistency in performance fracking,
allowing for timely interventions where performance deviates from initial plans all while upholding
transparency and accountability.

MFMA (Section 53) clearly states that the Mayor of a municipality must take reasonable steps 1o
ensure that the municipality's SDBIP is approved by the mayor within 28 days after the approval of
the budget and ensure that the annual performance agreements as required in terms of section
57(1)(b) of the Municipal Systems Act for the municipal manager and all senior mancgers are linked
to the measurable performance objectives approved within the SDBIP.

The Mayor must further ensure that the SDBIP as well as the performonceﬁ @enfs of the
municipal manager, senior managers and any other categories of OfflCI t’?@‘pe prescribed, is

made public no later than 14 days after the approval of the SDBIP. Q\é‘ \Q“\ AV
ﬁ)p a\ﬁ
2025/26 STRATEGIC INTEGRATED MUNICIPAL ENGAGEMENTS\!@@E@}{S@C’ESS %‘\‘3’ AP
6\
Municipal Budget Day 'L & o ‘: 0"

fas

p:"‘ o

According to sections 16(2) and 17(3)(d) of the MFMA, the Md$&r of a mumm@@hw‘ﬁ%\us‘r table the

annual budget at a council meeting at least 20 days (i.e. by 31 March) befog@ﬁ%qarg' art of the budget
15 g

year, 0%y

It is important to note that there is no explicit requirement for council to endorse or approve the
tabled budget or draft IDP tabled by the mayor for public participation. The municipal council only
has the legal authority to consider a tabled budget and draft IDP after the completion of one or
more public participation processes undertaken pursuant to section 22, read with section 23 of the
MFMA. Council will only consider for approval "the product of an inclusive budget preparation and
consultative process" when the proposed annual budget (as amended, if applicable) is tabled
before council in terms of section 24(1) of the MFMA.

Given that the preparation, consultation, adoption and implementation of a municipality's annual
budget is inextricably linked to, and must be substantially aligned to and informed by the contents
of that municipdality's Integrated Development Plan (IDP), it would be procedurally flawed for the
mayor to proceed with the tabling of the proposed annual budget {(and commence with public
participation process required in terms of section 22 of the MFMA) at a fime when the municipality's
draft IDP has not been completed.

Failure to Table Draft Budgets and IDPs by End March 2025

If @ municipality has failed to complete the relevant processes applicable for the review and revision
of the annual budget and the compilation of an IDP in time for the deadline applicable to the tabling
of the proposed annual budget (i.e. 31 March), the mayor must (MFMA Secftion 27), upon becoming
aware of any impending non-compliance by the municipality of any provisions of the Act or any

(
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other legislation pertaining to the tabling or approval of the annual budget or compulsory
consultation processes, inform the MEC for Finance in the province in writing of any impending non-
compliance.

If the impending non-compliance pertains to a time provision, except section 16(1) of the MFMA,
the mayor may apply to the MEC for Finance for an extension, which must be in accordance with
Schedule G of the Municipal Budget and Reporting Regulations (MBRR). In addition to the
requirement to inform the MEC of impending non-compliance with the MFMA, mayors and
accounting officers are requested to inform PT should they have reasons to believe that that their
municipality's budget might not be tabled/approved fimeously due to dynamics in council. This will
enable PT to engage with municipal officials o prepare for any possible action (including in ferms of
139(4) of the Constitution) that may be required if a budget is nof adopted.

In the event of actual non-compliance by a municipality with time provisions concerning the annual
budget, the mayor must inform council, the MEC for Finance and NT, in writing, of such non-
compliance and any remedial action or corrective measures the municipality intends to implement.
Such a notification must be done in accordance with section 63 and Schedule G of the MBERR.

Municipalities are cautioned that any delay fo table the budget in terms of section 16(2) of the
MFMA could compromise the ability o approve the budget before the start of the financial year as
required by section 16{1) of the MFMA, Failure to approve the budget before the start of the financial
yvear will automatically inveke the provisions of sections 25(1) and 55 of the MFMA. Should a
municipality not approve the budget by the start of the new financial year, the provincial executive
MUST intervene in terms of sectlion 13%(4) of the Constitution by taking any appropriate steps fo
ensure that the budget or revenue-raising measures are approved. These steps include, but are not
limited to, dissolving council and appointing an administrator and approving a temporary budget
or revenue raising measures to provide for the continued functioning of the municipality.

Municipalities are kindly requested to communicate any changes to the confirmed ’rqbﬁn%bdotes (as
it appears in Annexure A to PT via Tania.Bosser@westerncape.gov.za by 18 March,ﬁ%@,

&
) .
53 Submitting Budget Documentation and Schedules for 2025/26 MTREF «& &6’%‘,
G Wy A
5.3.1 Budget Format c‘ AN .{:1‘2’ I
th? ,Q .\t’} Q-\

A tabled budget must be in the prescribed format as enws@%@ﬁ@é&chon %{2 )(a) %ﬁf&&w‘é
Constitution, and more specifically, as outlined in section l@\ C‘%e FM '\rg}:d togei_ﬁg;& ith
Schedule A of the MBRR. Failure to table budgefs in this pré&nb’e‘d ermat will com‘s" dte non-
compliance with sections 16(2) and 17 of the MFMA., - -

5 b
5.3.2 Submission of budget documents and mSCOA data strings q;ﬁb &
fo\’ &
Section 22 (b)(i) of the MFMA requires that, immediately affer an onnud? budget is tabled in
municipal council, it must be submitted to NT and the relevant provincial freasury.

Section 24(3) of the MFMA, read together with regulation 20(1) of the MBRR, requires that the
approved annual budget must be submitted to both National Treasury and the relevant provincial
treasury within ten working days after the council has approved the annual budget.

The accompanying document submission checklist (see Annexure B) provides a list of the
documentation required by Provincial Government. Electronic budget and IDP related documents
must be provided in PDF format. The designated municipal official needs o complete and sign the
accompanying checklist (Annexure B) as confirmation that the set of budget, IDP and related

documents have been submitted.
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Municipalities should note that NT will no lenger accept submissions by email, NT will now only accept
uploads via the GoMuni portal. The development work on the GoMuni Upload portal was concluded
and municipalities must submit all documents required for the 2025/26 MTREF in terms of legislation,
via the GoMuni Upload Portal. Municipalities must ensure that all relevant officials have access to the
GoMuni Portal.

Municipalities can also  submit  electronic  documents 1o  Provincial Treasury to:
MFMA.MFMA@westerncape.gov.za or if foo large (exceeds 3 MB), must be submitted via One Drive.
Instructions for uploading the budget and related documenis via One Drive or We Transfer are
provided in Annexure C.

If municipalities require advice with the compilation of their respective budgets, they should direct
their enquiries to the following WC Provincial Treasury officials:

Directorate ] Official | Tel.No. ‘ Email
MFMA Dian Cronje 021 483 0390 | Dian.Cronje@westerncape.gov.za
Coordination
Public Finance Isaac Tsie 021 483 6241 lsaac.Isie@westerncan.gov.za

Wafeegah Mohamed 021 483 84648 | Wafeegah.Mohamed@westerncape.gov.za

Budget Office Kim Engel 021 483 8459 | Kim.Engel@westerncape.gov.za

Keith Roman 021 483 8692 | Keith.Roman@westermcape.gov.zd
Fiscal Policy Malcolm Booysen 021 483 3386 | Malcolm.Booysen@westerncdpe.gov.zd
Cash Anfhea Paries 021 483 5472 | Anthea.Paries@westerncape.gov.za
Management
Accounting Faez Salie 021 483 4252 | Fasz.Salie@westerncape.gov.za

Municipalities may also contact the following officials at NT for assistance.

Responsible Area ‘ Official ‘ Tel. No. ‘ Email
Western Cape Willem Voigt 012 3155830 | WillemCordes.Voigi@ireasury.gov.za
Enock Ndlovu 021 3155385 | Enock Ndlovu@ireasury.gov.za
Khanyisile Khoza Khanyisile.Khoza@treasury.gev.za
Cape Town Kgomotso Baloyi 012 3155866 | Kgomoiso.Baloyi@ireasury.gov.za
George Sifiso Mabaso 0123155952 | Sifiso.Mabaso@treasury.gov.za &
Technical issues with | Data management ladataqueries@treasury.gov.za vx;:*\q;'_ﬂ'
Excel formats ‘cﬁé’
. S
Publication of budgets on municipal website @QS‘%..A@
In terms of section 75 of the MFMA, all municipalities are required to publi ﬁberrz,jﬁlble dgets, »S’b

adopted budgets, annual reports (containing audited annual funonc;.gl’ g'fﬂa(ﬁen s?&d o‘rh%m"’o%@

relevant information on the Municipality's website. This will aid in proa_@"r@‘%@'iﬂbhc oun’rogﬂﬂ'éb&
and good governance. «i: o N gt
" &' 3
Strategic Integrated Municipal Engagement (SIME 2) Process & "‘éb"
h‘k

Integrated planning and budgeting focusses on sfrengthening the alignment o'fg; Qbmng and
budgeting in the Province, and places emphasis on enhancing the provincial ond@i@&f’govemmen‘r
interface. The SIME 2 engagements, which takes place in May 2025, precedes the approval and
implementation of municipal budgets. The engagements afford the WCG the opportunity to provide
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feedback on its assessment of the municipal planning and budgeting efforts for the upcoming
financial year and for the 2025 MTREF.

The assessments reflect on conformance, responsiveness, credibility, and sustainability of the
municipality's draft budget, IDP, SDF and supporting plans, If is therefore important that all
Municipalities timeously submit all the required information. The assessment of the tabled IDPs will be
underfaken by the Department of Local Government, in close contact with all relevant sector
departments in the Province impacting on municipalities, to ensure alignment between the IDPs and
all the Provincial strategic priorities and plans.

The SIME 2 engagements will focus on strategic issues emanating from municipalities' draft IDPs and
tabled annual budgets to gear municipalities for sustainable growth and development. A
differentiated approach to the engagements and a focused agenda including matters pertinent fo
specific municipalities will be shared with municipalities beforehand.

The overall objectives of the 2025/26 SIME 2 process and the key messages therefore emphasise:

@ Aligning sitrategic intent as encapsulated within the Integrated Development Plans (IDP) and
municipal budgets_to create public value based on the community needs/pricrities identified
through the public parficipation processes;

@ Safeguarding of municipal sustainability by ensuring that municipalities table funded budgets
and the strengthening of municipal financial management;

@ Ensure optimal and targeted service delivery through strategic spatial planning, infrastructure
investments, including ecological infrastructure, resilience approaches and alignment;

@ Deepening of an integrated approach to service delivery with the intention of creating synergies
through the consolidation/concentration of resources across all spheres of government; and

@ Identification of areas that require support as well as opportunities for collaboration and

partnerships,

The 2025 SIME 2 engagements are planned to be in person, with site visits at selected municipalities.
Confirmation of the engagement and site visit arrangements will be confirmed individually with each
municipality.

@ The SIME 2 engagements are provisionally scheduled fo take place from 5 May 2025 fo
16 May 2025, subject fo confirmation from the municipalities. PT is currently in communication
with each Municipality o confirm the date and time of each of the engagements.

@ SIME 2 engagements will be co-chaired by the Provincial Treasury and Municipal Managers.

6. CONCLUSION

Municipalities should consider and apply the contents of this budget circular in the 2025/26 planning
and budgeting process. We wish you well in the finalization of your 2025/26 MTREF budgets.

Please direct any queries regarding this circular o Kim Engel at Kim.Engel@westerncape.gov.za.

Digitally signed
f,/é& by Isac Smith

Date: 2025.03.13

16:09:43 +02'00'

MR | SMITH
HEAD OFFICIAL: PROVINCIAL TREASURY(ACTING)

')(:023425@1;
25 BT 7 L. 00
io@otm " O &
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CONFIRMED 2025 BUDGET TABLING DATES

ANNEXURE A

Municipality Confirmed date

Cape Town Thursday, 27 March 2025
Maftzikama Tuesday, 25 March 2025
Cederberg Monday, 31 March 2025
Bergrivier Tuesday, 25 March 2025

Saldanha Bay

Thursday, 27 March 2025

Swartland Monday, 31 March 2025
West Coast Friday, 28 March 2025
Witzenberg Wednesday, 26 March 2025

Drakenstein

Friday, 28 March 2025

Stellenbosch

Wednesday, 26 March 2025

Breede Valiey

Tuesday, 25 March 2025

Langeberg

Wednesday, 26 March 2025

Cape Winelands DM

Thursday, 20 March 2025

Theewaterskloof

Thursday, 27 March 2025

Overstrand

Wednesday, 26 March 2025

Cape Agulhas

Friday, 28 March 2025

Swellendam

Thursday, 27 March 2025

Overberg " Meonday, 31 March 2025
Kannaland 0&5‘_,;:1‘} Thursday, 27 March 2025
Hessequa \\}?b \‘@,ihu Wednesday, 26 March 2025
Mossel Bay 5 N Menday, 31 March 2025
George Thursday, 27 March 2025
QOudtshoorn Monday, 31 March 2025
Bitou Monday, 31 March 2025
Knysna Monday, 31 March 2025

Garden Route

Tuesday, 25 March 2025

Laingsburg Thursday, 27 March 2025
Prince Albert Thursday, 27 March 2025
Beaufort West Monday, 31 March 2025

Cenfral Karoo

Thursday, 27 March 2025

1497218
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ANNEXURE B

DOCUMENT SUBMISSION CHECKLIST FOR THE 2025/26 TABLED INTEGRATED DEVELOPMENT PLAN,
BUDGET, AND RELATED DOCUMENTATION

MUNICIPALITY:

In completing and signing the Budget and IDP documentation checklist below, the municipality confirms
that Schedule A1 complies with the Municipal Budget and Reporting Regulations (MBRR) and that the main
tables and the relevant supporting tables (as listed below) are in version 6.9 of Schedule Al and drawn
directly from the municipal financial system.

The Integrated Development Plan as set out in Section 25, 26, 32 and 34 of the Local Government: Municipal
Systems Act, No 32 of 2000 and Regulations (MSA) and Section 21 of the Local Government Municipal
Finance Management Act 56 of 2003 (MFMA).

The Spatial Development Framework, Disaster Management Framework and additional documents must be
submitted as required in terms of budget circulars.

Budget Documentation ‘ Yes } No | N/A
1. Full set of budget schedules (requested in both PDF and Excel formats)

Budget Document

Council Resolution

Quality Certificate

IDP Draft

SDBIP Draft

Spatial Development Framewaork

Long Term Financial Strategies

ololN|elo|aleln

Service Standards

2

Rates Biling

Tariff List

e

Property Rates

4

Budget Related Policies on:

a. Tariff Policy on Property Rates and Service Charges

b. Borrowing Policy

c. Budget Implementation and Management

d. Cash Management and Investment

e, Credit Control and Debt Collection

f. Funding and Reserves

g. Indigents

h. Long-term Financial Planning

i. Cost Containment

i. Management and Disposal of Assets

k. Infrastructure Investment and Capital Projecis

. Supply Chain Management, including all policies relating to preferential
procurement and Infrastructure Delivery & Procurement Management (FIDPM)

14. mSCOA Road Map

15. Cost Reflective Tariff Tool

150/218



Budget Documentation | Yes ‘ No | N/A

16. Valuation Roll Reconciliation Tool

17. Fixed Asset Register

18. Budget Funding Plan

19. Indigent Register

20. General Valuation Roll (GVR)

21. Procurement Plan
IDP and Related Documentation

Council Resolution in terms of the tabled amended IDP

Proposed amendments io the IDP

The memorandum referred to in Regulation 3(2) of the Local Government: Municipal
Planning and Performance Management Regulations of 2001

A copy of the predetermined programme, in light of the requirements of section 29(1)
of the Municipal Systems Act 32 of 2000, which the municipality is utilizing lo guide the
process for the drafting, consideration and adoption of the proposed IDP Amendment

Spatial Development Framewaork, inclusive of Capital Expenditure Framework

Council Resolution in terms of the adoplion of the Spatial Development Framework

Applicable Disaster Management Plan

Council Resolution in terms of the adoption of the Disaster Management Plan

Integrated Waste Management Plan

Council Resolution in terms of the adoption of the Integrated Waste Management Plan

Air Quality Management Plan

Council Resolution in terms of the adoption of the Air Quality Management Plan

Coastal Management Plan (Coastal Municipalities only)

Council Resolution in terms of the adoption of the Coastal Management Plan

Biodiversity Management Plan (if relevan)

Invasive Species Monitoring. Control and Eradication Plan :kpp.'ﬁ..l\j"g
Climate Change Strategy Dﬁ‘m(:.'\:ﬁ;"&m'ﬁﬁb Tl
Human Settlements Plan RBER oefd TV o 280
ONE .‘R_ ”ﬂ;‘;m“ii
Local Economic Development Strategy 2% L,,... Bﬁf‘-‘— iind «:L
= MWL

Water Services Development Plan

A= R
Storm Water Master Plan 2 L
T
Integraied Transport Plan as8T ° \N**“““'O
— ; 'B“?lli T2
Electricity Masier Plan {EL- Ozgc\ WO
aio@!

MUNICIPAL REPRESENTATIVE:

Name and Designation:

Signature:

Date:
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ANNEXURE C

The following instructions provide a guide for the upload of budget documentation onto OneDrive.

@ How to upload documents o One drive:

You can use this option if you have OneDrive linked to your Microsoft Office or Office 365

1. Inany Office document, select File > Save As, choose your OneDrive, and then pick the folder where
yvou want to save the file, Create a new folder (e.g. DC1 2025 Budget Documents) and place all the
budget related documents within if.

Contoso

ﬂ OneDrive - Contoso

lermifrye@contoso.com

Other locations

ad A%
Ir‘?lk\-\
2. Toshare the link to that folder, Go info OneDrive “"-'?:;f%@ Yo
4 .
3. Select the file that you want to share and right click on it 190
4. Choose "share"

5. Ensure that sharing is defaulted to "Anyone with the link can edit"

fl ‘13
6. Enter the MFMA email address: MEMA.MFMA@westerncape.gov.za C!ﬂd email addresses q{snm)gm 0tY
else that you want to share the link with. 8T L

7. Click the Share Button
File names in following sequence for budget related documents to be submitted to MFMA:
@ Demarcation code
@ ‘ccyy" century and year (eg.2025)
@ Name of document submitted (e.g. Draft Budget, Draft IDP, Draft SDBIP etc.)
E.g.: DC1 2025 Draft Amended IDP
E.g.: DC1 2025 MTREF Main Budget
E.g.: DC1 2025 Draft SDBIP

NB! Please note the Dropbox option is blocked on the government network and the OneDrive option is to

be utilised.
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The following instructions provide a guide for the upload of budget documentation to We Transfer.

@ How to upload documents on WeTransfer

Welcome to WeTrunSf’

Transfer ideas.
Transform the world.

al Hhs oc tining
cEs Yonl mady dechine conment

prefermnoes click
nicated 1o ouw

Reject All Monoge preferences |

1. Go to the WeTransfer Website:
Open your web browser and go to WeTransfer,
2. Choose the Free or Pro Option:

VY
WeTransfer offers a free and paid Pro version. The free version allows you to send fi 3&\5‘?@8@5&’1

size. \513\(,3 %‘%ﬂ-ﬁﬁ' =)
If you don't have a WeTransfer account, you can use the free vaq@%ﬁﬁg‘%ﬂ?é J:\g aﬁcﬁ%ou Il need
to signin. 9‘5\- 3@.‘-‘-
3. Upload Your Files: ’ ek 1 “N{ {]mf:\
On the homepage, you'll see a large "+" button or an area soyingi""i‘ cf'your files." o o ‘3'\‘_{;&
s

Click on the "Add your files" or "+" button to open your file explorer, then select Th% cﬁﬁ'@pﬂﬁ‘ ygu
want to upload. 028 o 4728 0102

1E.\- Pl

4. Enter Recipient Details:

After your files are uploaded, you'll be asked to enter the recipient's email address.
You can also add your own email address (this is important for receiving notifications).
5. Optional Message:

You can include a message to the recipient in the provided message box.

4. Send the Files:

Once you've added fhe recipient's email, your email (if required), and any message, click the
Transfer button.

WeTransfer will start uploading the files. Once the upload is complete, it will send an email fo the
recipient with a link to download the files.

7. Confirmation:

Once the transfer is successful, you'll see a confirmation message.
The recipient will receive an email with a link fo download the files.
8. Download Expiration:

Note that for free accounts, files are available for 7 days before being delefed, If you're using a Pro
account, you can customize the expiration period.

That's it! Your document is now uploaded and ready for the recipient to download.
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OVERBERG
DISTRICT MUNICIPALITY

Medium Term Revenue and Expenditure
Framework (MTREF)

DRAFT SERVICE LEVEL STANDARDS:
2025/2026 — 2027/2028
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Standards Table

Overberg Disfrict Municipality (DC 03) - Schedule of Service Delivery

Description

Standard

Service Level

Solid Wasite Removal

Pramizae based ramowsl (Residantiai Frequancy)

Mo Sendce

Pramise based ramau?_! {Businass Fraguanacy)

Mo Serndce

Bulk Remowvat (Frequency)

Mo Sendce

Famowal Bags provded{Yes/Noj

MNo Sendce

|Garden retuss remaowval Imsluded (Yas/Nal

fNo Sendce

I§1reet Cleaning Freguency In CBD

Mo Serdoa

Street Cleaning Fraguency in areas sxcluding [E=1s)

Mo Sendce

How soon are public areas cleaned afier events
[(24hours/dBhoum/longer

No Sendce

Clearing of illegal dumping (2dhaura/4Bhoursdanaaer)

MNe Serdce

lRecycHng or envronmentally fiendiy praclices (¥ as/MNo)

Mo Sendoe

Licernced jandfil site{Yas/No)

Y

Watar Sarvice

Water Qualily rating (Blus/Grean/Brown/NO gdrap)

MNo Senice

Is frae walar awailable to all? (Allfanly 1o tha indigant
[COnNSUMears}

MNo Sendce

I_Fraquerw:.y of meater reading? {per month, Her year)

MNo Sendce

Are estimated copsumption calculated on actual
consumption ocwver {fwao month's/three month'e/langer period)

Me Sendce

D0 average for how Iong doas tha municipal-ﬁy UG
msilmates before reveritng back o actuad readings?
(rnonths)

No Servce

Duration (hours} before availabiity of water is realorad tn
cases of sarndce interruption (complete the sub quastions)

MNo Sendce

COna serndoea connactlon affected {numbar of nours)

fNo Sendce

Lin to 5 sendice connaction afesiad (numbiar of hours)

Mo Serndoe

U to 20 sendce connection atfected (number of hours)

M Serden

Faader pipe larger than 800mm (number of hourel

Ne Sendce

What s tha awrege minimum waler flow in your
mumcipality T

Mo Sendce

Do you practice any envrenmental or scarce reacurcea
prataction: acthvties as part of your operations?
Y es/MNoy

MNo Sendce

How iong does it take to repiace faulty water metars?
(days)

Mo Sendce

Po you have a cathadic pratlactian systam in placa that {s
loparational al this stage? (Yas/MNo)

Mo Serdes

Elacltricity Service

W hat Is yvour electricity avallability percentage on average
T manth?

Mo Sendce

Do your municipality hawe a ripple cantrad in ptaca that is
oparational? (Yes/Na}

Mo Serdce

How rmuch do you estimate s the cost sasving in ufmzing
the ripple control systern?

Mo Sendce

Wihat is the frequency of meters being read? (per manth,
psar yaar)

No Sendce

Are estimated consumption caleulalad at consumption over

of breakages (mmediately/one day/two days/longeard

{two month's/three month's/longer period} . No Serdce
I awveragea lor how long does the moniclpalily use

estimates belore reverting back to actual reacdings ? Mo Sendce
(months)

Duration bafora avallablity of electricity is restored in cases Mo Serdoa

Ara accounts noarmally caleulated on actual readings?
Yas/nod

Mo Sendce

Do you practice any emndronmental or scarce resource
protaciion activities as part of your oparations?
v es/Na)

Mo Serdce

How Jong does it taka to replace fauity meters? (days)

Mo Sendce

Do youwr have a plian 1o pravent ibogal conmactions and
prevantion af eleciricity theit? (ves/MNa)

Mo Sendce

How affactive is the actlon plan in curbing Hine lossesv
(Good/Bad)

MNo Sendice

How soon does the municipalily provide a quatation lo &

(warking days)

Mo Serdoa
[custanar Upon & wriiten request? (days)
How lang doas the munlcigality takes to provide elactricity
sandce where existing infrastructure can be used? MNo Sarndoa

How lang does the municipality takes to provide electricity
sendce for low woltage usera whera natwark axtenslon is not
rarguirad? {working days)

Mo Sardoo

How lohg does the muntcipality takes to provde alectriciy
sendce for high voliage users where natwork axtension b=
rat recutrad?T (working days)

Mo Sardics

Sewerage Service

Ara your purification systam effective enough to put water
back In to lha systern alar purification?

MNo Sendce

To what axtend do yvou subsidize yvour Indigent consumers?

MNo Sendce

{Fow long doas 1t take o rastore sewarags braakages on
aveirage

No Sandce

Savara ovarflow? (hours)

No Sendce

SDawar blockad pipas: Largs plpes ™ (Hours)

No Sendce

Sawer Dlocked pipes: Small pipes? (Haurs)

Mo Sardoe

Spillage clean-up? (hours)

Mo Serdea

Replacamant of m&nhole cavers? (Hoursh

MNo Sendee
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DISTRICT MUNICIPALITY

Medium Term Revenue and Expenditure
Framework (MTREF)

DRAFT CAPITAL DEMAND
PROCUREMENT PLAN:

2025/2026 — 2027/2028
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DRAFT OPERATIONAL DEMAND
PROCUREMENT PLAN:
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OVERBERG
DISTRICT MUNICIPALITY

Medium Term Revenue and Expenditure
Framework (MTREF)

DRAFT BUDGET SCHEDULES:
2025/2026 — 2027/2028
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DC3 Overberg - Supporting Table SA1 Supportinging detail to 'Budgeted Financial Performance’

Dascription

Ref

2021122

2022123

2023124

Audited
Quicame

Audited
Dulcome

Audited
Outcoma

Current Year 2024/25

2025726 Medium Term Revenue & Expenditure
Framework

B_rlglnal
Budget

Adjusted
Budget

Full Year
Forecast

Pre-audit
outcome

Budget Year |Budget Year +1Budget Year +2
2025128 2028027 2027128

solifce
[Exchange Revanue
Tate Proparty Rates

LO2a NEVEIUG | UISHULT [SASHIPUVIG, | SUMLULIES 4l
rebales and impermissable values in axcess of section 17 of
MPRA)

Net Property Rates
Exchange revenue sendee cherges
Servica charges - Electriclty
Totel Servica chargss - Electricity
Lass Ravenue Faragane (in excess of 50 kwh per indigant
housshold per month)
Less Coal of Fres Basis Services (50 kwh per indigant
househsld par month)
Net Service charges - Electricity

Service charges - Water
Told Sevice charges - Weler
Lozs Revanue Foragone (Tn excess of & kilolires per
indigent howsehold per manth)
Lesa Cosl of Frae Basla Services (6 Klloliires per indigent
household per month)

Net Sarvice chargas - Watar

Sarvice charges - Waste Water Management
Total Sanvice charges - Waste Waler Managament
Less Revenue Foregone (in excess of free sanitalion service
to Indigent hausehalds)
Less Coat of Free Basiz Services (free sanitation service fo
indigent househalds)

Net Service charges - Waste Water Management

charges - Waste Man ant
Tatal refuse remaval revenus
Tatal landfill revenue
Less Revenue Foregone (in excess of one removal & week fo
indlgent househalds)
Leas Cost of Free Basis Services (removed once a week fo
indigent houssholds)
Nat Servica charges - Wasts Managemant

@

m

812

s

m

a2

g

150

150 161 168|

150 161 168

19925 20821

G812

10 884

15084

14850 17 408

17409

17 408

18621 15823 20821

EXPENDITURE ITENS:
{1l

Basi: Salaries and Wages
Pension and UIF Contributions
Madical Aid Contribations
Crientima
Performanca Banus
Mator Vehicle Allowancs
Caliphane Aflowance
Howsing Allowances
(Other banefils and alfowances
Payments in liew of leave
Long service awards
Posl-retirement benafil cbligations.
Enlentzinment

Scardty
Acling and past refaled allowance
In kind benefits
sub-total
Less: Emplovees cosis capilalised 1o P

Taotal Emplayee related costs

82040
13368

4047

B4 650
14 212
4939
2715

45655
473

865
2010

&7 ar
16 355

235

9158

1678

f03

a2

102834
19410

108 634
19410

109634
19410
6305
2130
5366
536
Ex]
10259
200
585
5801
641

121 780 128 286
21 850
8137

2060

135 148
2313
7703
1850
6508 6672
412

11823 12489

a6l

5

145 558

181218

161 219

181 218

178 578 188714

145 558
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Depraclation and amortisation

Depreciation of Froperty, Plant & Equipmen 37 4 005 4484 3681 3681 3681 1] J687 3698 wn

Lease amorisation - - - - - - = - - =

Capital assal [mpalmeant - - - - - -~ - - — =
Tatal Depreclation and amartisation 3732 4005 [ ) 3881 | T8 3681 3697 3698 EEFi
Bulk purchases - electricity

Electricity bulk purchases. a2 455 495 - - - - - - =
Tolal bulk purchases EFE] 455 FH . =] - = - = = =
Transfers and grants

Cash lransfers and grants 1383 1811 230 - 4000 4000 4000 i 000 1045 1052

Man-cash transfers and grants - - - - - = - - - -
Total translars and grants 1393 1811 1300 - 4000 4000 4 000 1008 1045 1092
Contracted Services

Cutsoweced Sanvices 3606 4240 6566 8060 832 83n2 8372 56800 378 3730

Caonsufants and Professional Services 7785 7677 T4 16035 16601 16601 16601 13903 11281 11 588

Conlractors 12 405 16 404 14943 14 063 13301 133010 13301 14042 14 458 15097
Total contracled services 23797 28 322 28 650 38158 I 34 ELE 33745 2478 30 478
Operational Costs

Callection costs - - - - - = = - - =

Coniribufions o ‘other’ provisicns - - - - - - — - = =

Audit fees 3182 3548 4015 3300 350 3550 3550 3500 3658 gz

Other Cparational Costs 28676 25895 M7 0682 767 3 787 34 76T arrs 38 805 40 490
Tatal Operational Costs 21 858 29443 2879 35962 38347 87 3 H7 40 678 42 462 4313

78 and Maintenance by Expenditure

Emplayas relaled coslts - - - - - - - - = =

Invenlory Conaumed 453 43 385 655 T30 730 73 591 617 545

Conlracled Services 3610 4345 5455 9607 9720 a7x0 G720 671 5847 10337

Operationa Costs - - - - - - - - = -
Total Repairs and E ity 10083 5317 5821 10263 10 450 10450 10450 10262 10515 10983
Inventary Cansumed

Invanlary Cansumed - Water = - - - - - - - - =

Inventory Consumed - Other 50551 47873 47 783 47475 54755 54755 B4 755 45121 48098 50280
Total Inventory Consumed & Other Material 50 561 47 879 47 781 47 075 54755 54 755 54755 4512 48 098 50 280

CT MUNICIPALITY

STRI :
OVERBERG B | PRIVATE BAG X22

BRE?JA&‘DGRP 7280

31 MAR 2025

. 028 425 1014
TEL: 028425 187« FAC O org.za

info@odm.org.2a ©
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DC3 Overberg - Supporting Table SA2 Matrix Financial Performance Budget (revenue source/expenditure type and dept.)

Vote 1 - Vote 2 - Vote 3 - Vate 4 - Vote 5- Total
| R || espann | G | P | S

|R thousand 1

Revenue

Exchange Revenue
Service charges - Electricity - - - - - -
Service charges - Water - = - - - -
Service charges - Waste Water Management - - - - 150 150
Service charges - Waste Management E - - = 18 621 18 621
Sale of Goods and Rendering of Services - = - 127 145 421 145 547
Agency services 13951 - - - - 13 951
Interest - - - - - -
Interest eamed from Receivables - - - - 318 318
Interest eamed from Current and Non Current Assets - - {_W,N_\T - 9202 - 9202
Dividends 2l o N “ahG w2 E - -
Rent on Land o ‘3\31 R‘l “""“ AT - - - -
Rental from Fixed Assets “Fﬂﬁﬁgﬁ,‘:\ﬁ; A i 45 - 21880 21925
Licence and permits ) " | '-‘_r by j - - 1445 1445
Spacial raling levies I = " . =
Operational Revenue 2 467 886 1356

Non-Exchange Revenue 4
Property rates - = = s
Surcharges and Taxes — Le 4AT - = g
Fines, penalties and forfeits = {j?-ﬁi"‘ ,dﬁ'?“’ - - = = -
Licences or permits “E\n’sf’@?\ - - - - -
Transfer and subsidies - Opearational 17910 - - 69 877 9522 97 308
Interest - - - - - -
Fuel Levy - - - - - -
Operational Revenue - - - - - -
Gains on disposal of Assels 2960 - - - - 2 960
Other Gains - - - - - -

Discontinued Operations - - - - - -

Total Revenue (excluding capital transfers and contributio 34 821 - 47 79673 198 242 32782

Expenditure
Employee related costs 7917 - 13221 19073 138 767 178 978
Remuneration of councillors 7136 - - - - 7136
Bulk purchases - electricity =~ = - - - -
Inventary consumed 18 - 596 150 45 358 46121
Debl impairment = = - = = =
Depreciation and amortisation 287 - 119 1198 2096 3697
Interest - - - 430 997 1427
Contracted services 1043 - 1701 4813 26 189 33745
Transfers and subsidies - - - - 1000 1000
Irrecoverable debts written off - - - - - -
Operational costs 1640 - 5694 5315 28029 40 678
Losses on disposal of Assels - - - - - -
Other Losses = = - - - = -

Total Expenditure 18 040 - 21330 30976 242 436 312782

Surplus/({Deficit) 16780 - (21 283) 48 697 (44 194) -
Transfers and subsidies - capital (monetary
allocations) = = — = 500 500
Transfers and subsidies - capital (in-kind) - - - - - -

Surplus/(Deficit) after capital transfers & 16780 - (21 283) 48697 (43 694) 500

contributions
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DC3 Overberg - Supporting Table SA3 ing detall to 'Budgeted Financial Positlon’
erg - Supporting _e ppartinging ] nancial Position i :

Dascription maiE Wi 20234 Currant Year 2024125 £ gt i

Rel [ puditad Ausdited Audited sginal Budger|  Austed Full Year Preaudlt | BudgetYesr |Budget Year+| [Budgat Year+2
Ouleome DOfcams Oulzcams " Budgst Forecast autcoma 203526 226/27 T

R thausand

\Wasts Waler - - - = - - - - ¥
Ofiver ] o 1k 17 06d 5835 10678 8035 o678 10678 &l &7 0878 10678
Gross; Trade and olher feceivables from exchange transsctlens 17078 548 10772 6080 1nm 1wm 1wm 107m2 02 10T
Less: Impalrment for debt (dsa) (483) (1270 {1370) {1 570) (1370 (1370) {1370 13709,
mpirment fer Ebaciricity o @

impsiment fr Water & (19) )
Impairment for Wasta = - - . - . - = B -
Impairment for Waste Waler - - - - - & . - B &

ment fr o ' xchangs (u4e) ) (1234) {583) (133 (TE=" T TE " (1334) (1334)
Tota! nat Trada and other i Exch 16626 5485 9503 5485 9403 S403 5403 9403 a403 2403

|Recsivbles o "

Property rates

Lass: impairment af Propary ratss

Met Property rsles -

Oiar receivables from non-2xchanga ransacions 54

— —— L5 - . 1)
5
5

INat other racsivables fro ge

Tatal b h i

EEs B
EEs '
$5s 8
§858

nyentsry
|ater
Opening Balance ~ & - =
System Input Volums - - - =
Viater Treakment Vorks = = = =
Bule Purchases = = & =
Halural Saurces - - - -
Autherised Consumptin # - - - -
Biled Autharised Consumption - = - =
Biled Metered Consumption - % . -
Frea Basic Vsler - = = 5
Subsidised Wake = = - =
Revenuo Vister = = = -
Billed Unmetered Cansumption - - - -
Free Basic Water - = & =2
Subsidised Walsr - = = c_:q_? s Q‘N a0 - : = = =
Ravenia Vister = = = o i\_\- = ) 2 y
UnBilled Authorised Consumplion - - -

Uribed Melersd Consumpbon - oﬂ‘;ﬁ“s ‘?-g .2 .g}-p 2 - - - - - =

LinkiBed Uinmeterad Cansumplion -
Water Losses 13
Apparent losses i
Unauthorised Contumpon -
Cuslomer Meler Insccuracies =
Real osses -
L.22keg an Transmission snd Disriutcn Hains - = = - q‘ﬁ_‘i Dy = = - -
Leskage and Overflows at Sioraga TanksReservore - = = — Ing " -j,b - - = = =
Leakaga on Servca Connectons up fa the point of Customer Mater = - - ’L’ A\ - - - = = .
Data Transfer and Management Enors - - Ko @Q‘:' % - - N 3 H
Unavoidable Annual e Logses - - ﬂ
Hon-revenue Water - - - - - - - - - -

C omactan of Prior pariod smors - - - - - - - - - -

Closing Balance Water = = & = = = = = = g

Agricubtural
Cpening Balance - - - - - -
Acquigtons - - - - - - = = = -

Adusiments L} - - - - - - - - - -
Writa-offs 9 - = = - - - - - - -

oTack Prior pariod emors - - - - - - - - = =

Closing balancs - Agricultural - - - - - - - - - -

|Censumak|zs

|stendard Rated

Opaning Balance 118 1873 151 13 1787 1767 1767 1767 17 1767
Acqusitons im 1 La=] 2047 ELird i asf2 1831 1758 5]
Issies 7 @ “m (7] {2 0u7) @A @) @y 11881 {1 758) (ram)
Adjisiments ]
Wile-offs ]

Caracton of Prior penod emars

Closing balance - Consumables Standand Rated 18711 151 1767 15 1767 1787 1787 1767 1767 1767
[Zaro Rated

Opening Balance - - - - - i = - =
Acquisitians 19385 U9 a3 kil ] 7840 7840 17840 4 148 /1B 206384

Issuzs 7 (19285 4 09y a9y (22805 {17 840 (17 040 117 B4 24 Mgy (25 138) 76 284
Adusmarts (]
Vikila-ofts ]

Comactian of Prior panad eTors

Clasing balsnce - Consumables Zoro Rated - - - - - - - - - =
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Finlshed Goads
Opening Balance
Acqiistians

Issues
Adfusiments
Virile-offs

eetion

=

paniod emors

EClasing balanca - Finished Goods

Materials and Supglies
Opening Balance
Aeqaiglians

Adu=inenis
Vine-affe
Carrection of Prior period emors
Clesing balancs - Materdals and Supplies

Work-In-progress
Opening Balancs
Matsrials
Translers
Closing balance - Work-in-pragress

Hausing Stock
Cpening Balance
Acquisifons
Translers
Sales
[Cerrection af Prior periad errors
Clesing Balance - Houslng Steck

Land
Opening Balance
Acquisiins
Sales
Busents
Cenection of Prior period errors
Tranglars
Closing Balance - Land

Inventory & I
¥

and equipmant
PPE al costivalustion (excl. finance feases)
Leases racognised as FPE

Less Acpanylnted devacalion
Tatal Property, plant and aquipmant (PPE)

-

[

2118
{28 11g]

nam
{22403

Mo
@sarm)

nm
2za

3N
{a202)

nm
(3 202)

3202

33202 (2235

ok

21 %6

22182
(2162

£y
...‘“'

b

1473

1571

1767

1787

1787

1767

i

104 365
3048
a7 968

112988
788
41 M7

1221502
1880
43782

138 338
7843
48305

136232
2808
4741

135232
1880
4741

(i)
2880
47 433

150 860
2800
51085

1y
2400
54 785

180 872
pi ]
sadn

T4

74587

81 630

]

91 688

102 464

18072

135289

LIABILITIES

[ Current Babililles - Bomowing

Shert tem koans (other than bank averdrall)
Currenl portien af kng-tam habdies

Tatal Qument liabililies - Borrowing

Trade and ether payables
Trade 2nd cher payables from exchange fansactions
Other Fade payshles fom evchangs Fansaclions
Trada payables fom Han-srchangs ransachians Unspend candons] Granls
Trada payables rom Han-2wchangs fransactions Other
VAT
Tatal Trade and other payables
[Non current isbilitles - Financial liabifiles

Bormauing

Githar francial kabiities
|Tulll Nan current liabiliies - Financlal liabilities

Elekicty Bubk Prrchasss.
Payablas and Accruals - General
[Water Bk Parchases
Wuriipsl Debl Rebel
[ Tatal Nan currend [isbilltles - Lang Term partien of trade payables
(Eravislons - non-curent
Retrement benefits
Rizhise Lo site rebabilitation
Oar
Total Provisians nan-turrent

463

5363

474

5291

5281

5281

S

2267

2m

4820

461

3
1 7o
33

5345

5188
1867
15212

4704

587
aan
188

51

5t68
1687
13478

5

3557
33
2837
1 60

LR

1658

FE

1

10e

8519

243

m

16 549

52083
1z

11238

48601
1248

&5

am

54e57
168

1681
i

i

5t 28
1670

M

aamn

im

1547
EET ]
2807
1800

]

7a

1910

4920

354
3m
2837

985

FEFi

51228
1810

51810

43845

56 318

53036

5186

CHANGES IN NET ASSETS

GRAP adustments
Fastated balance

SuphesDat)
Transfers ifom Resarnves

Accumulated SurplusiDefich)
|Reserves

Hoissing Developmeant Fund
Capital rephscement
Setinsurance

Ofr resarves

Reuahrafion

Total Reserves

56503

kS
FLR )

@012y

13863

Tages
13247
Biag)

Hin

T
10902

Tanig

1810
2700

13000

FERET

EAR

98033

21000

82513

21 000

21 000

21 000

21000

000

21000

21000

11000

000

0

21 000

21 000

0

3 000

TOTAL ¥ WEALTHEQUITY

100 134

117 033

103 518

110 833

10833

120 833

13333

121 333

121323
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DC3 Overberg - Supporting Table SA4 R

giliation of IDP strategic objectives and budget (revenue)

Strategic Objective

R thousand

Goal

Goal
Code

Ref

2021122

02023

2023124

Current Year 2024125

2025i26 Medlum Term Revanua & Expanditure

Framework

Audited
Outcome

Audited
Oulcome

Audited |

Qutcoma

Origlnal
Budgat

Adjusted
Budgst

Full Year
Forecast

Budget Year
2025/26

Budgat Year +1
2028127

Budget Year +2
2027128

Basic Servicas and Infrasiructura

L ocal Econormio [

| To ensure the wall-being of 2l in
the Overberg through the
|provision of efficient basic
|sendoss and Infrastruciure,

|To pramate reglonal
|development by supparting the
Inltiatives n tha ditrict for the
development of a sustainable
district acanamy,

Tk

b ctinitianal 0

, S "

Financial Viability

|Good govemnance and

|development by crealing & stall
tetruciure that would adhere fo the
|principles of emplayment equity
and promate skills development,

To attain and maintain financeal
viabillty and sustainabty by
executing accounling servicesin
accordance with National policy
end guidefines.

| To ensure good govemanca
icas by providing a dramalic

and prosalve accountable
|govemment &nd ensuring
|community participation through
IGR struchses

151

SG4

135518

16771

92114

138048

18849

889

12247

147 079

2124

1

101 410

13882

163689

21133

7535

42938

167 788

22005

17023

42938

187 768

22025

77023

42938

170187

28055

THE73

e

180 496

0018

78495

33136

183712

31865

82020

3245

Allocations to other priorities

[rotal ludi

capital

267 833

248 097

283463

303 058

308 818

309 818

312782

322196

337995
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DC3 Overberg - Supporting Tahle SA5 R

ciliation of IDP strategic objectives and budget (operating expenditure)

TEL: 0284251

31 MAR 2025

157 + FAX: 028 426 1014
info@odm.org.za © wwiv,odm.org.za
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Strategle Obfective Goal 3:;: g 2024122 2022023 2023124 Current Year 2024125 A Hidlin T;l";:'m’::"' & Epandury
Audited Audited Audited Original Adjustad Full Year Budget Year |Budgel Year +1|Budget Year +2
R b Outcome Qutcome Quicoma Budget Budget Forecast 2025126 2026127 2027128
Basic Sarvices and Infrastructure [To ensure the well-being of all in [8G1 176833 163798 192917 25011 213953 213353 220997 227 384 238372
the Cwarbarg through the
provision of afficient basic
|services and Infrasinchure,
Local Economic Developmenl | To promole regionsl sconomic  |SG3 15722 16601 17216 2182 23780 23780 Had0 2061 21953
davelopmenl by supparting the
iniiatives n the district for the
development of a sustalnable : : :
Ti 4 To ipal 5G3 11110 13513 15593 20035 ‘20485 20485 21330 2229 23489
e “
development by creating a stalf
structure that would adhers la tha
Financial Viability To attain and malntain financial  |SG4 25085 27630 26841 28048 ke 3337 30976 32541 34204
viability and sustainabiity by
execufing accounfing ssrvices in
eocardance with National poicy
(Good govemanca and To ensure good govemance SG5 15897 14502 15972 17235 17 253 17253 18040 19052 2019
e B P P i by provi i g ad il
and proaciive sccountable
govemmant and ansuring
{Allocations to other prioritles - -
Total Expenditure 1 244617 256 134 268539 303 058 09 818 308 818 32782 322 196 337 895
OVERBERG DISTRICT MUNICIPALITY
26 LONG STREET | PRIVATE BAG X22
+. BREDASDORP 7280




DC3 Querberg - Supporting Table SAB Reconciliation of IDP strategic objectives and budget {capital expenditure)

168/218

Strateglc Objective Goal ?;'i » 2024i22 2022023 2023124 Currant Year 2024125 e Wt L‘::qm"::“' & Expenditons
{148 s —
Audited Audited Audlted Orlginal Adjusted Full Year Budget Year |Budget Year +1 |Budget Year +2|
kﬁa i i Outeome Outcome Qutcame Budgst Budget Faorecast 2025026 2028027 207728
([Basic Services and Infrastruciura | Ta ensuse the wel-being of allin | 8G1 6342 4445 a707 ain 10055 10055 13008 2005 20090
the Querberg thraugh the
[provision of efiiant basic
servicas and infrastruciure,
Local Ex i Dleyek T pramaote regionat i 8563 613 1743 37 1315 1610 1610 250 - -
|devatopment by supparting the
inliafives In the distriot for the
|damlnpmunlnf a wl'lxhlhh
Municipal Transf jion & Ta 8G3 1844 1467 2087 200 2159 2158 1585 35 35
i tionad [ i lndfmllﬂbnll
&1l by creating a staff
thal would adhera (o the
Financial \iahility To 2htain and maintaln nanclal | SG4 475 3 18 0 30 k1] 42 - -
viability and sustainabifity by |
g e=rvices in |
mdm\dm Nnﬂuml poliay
Good govemancs and To ensure good nmamuu 8G5 62 13 2 15 15 15 b - -
ity Parficiy byp g 4 dramalic
.md pmewamnlﬂie
and
Allocations to other priorities 3
Total Capital Expendi 1 9537 741 1219 11 50§ 131870 13470 14874 20088 20125
4
028 426 101
425 4187 + FAR (0 vorg.2a
i}
m‘iﬂ@odm Org2e



DC3 Overberg - Supporting Table SA7 Measureable performance objectives

169/218

2025026 Medium Term Revenue & Expenditure
2021122 2022123 2023124 Current Year 2024125 Eramewark
Description Unit of L -
Audited Audited Auditad Oriqina] Bu Adjusted Full Year Budget Year |Budget Year+1 | Budget Year +2
Outcome Qutcome Outcome viginel Budges Budgat Forecast 2025126 2026127 2027128
Vote 1 - Municipsl Manager
Peaple o employmant equ.lw-t;ru_at qmumsnphya& Munber of pecpla from 1 i i 2 2 2 1
in vacancies arise In the Ihree highest lavels of amploymant equlty targel
igzment in camg wilh the approved aroups in
Empls Equity Plan for the finencial year. (Reg)  [vacancies that arsa in the
e highest levels of
managamant per annum.
Percentage Capal budget actuslly spend on capitsl  |% of capilal budge! actually 782 50 85.12 8 80 80 €0 0 ]
projects by 30 June (Rea) <pant on caplsl projects for
the annum (Actual spent on
capilal projects/Total capital
budgal)
) al Audit
(Coardinate the funclioning of the Audit & Pesi Number of quartery 4 4 4 4 i 4 i 4
(Audit Commitiee during the financial year ings held per annum
Develop 5 Risk-based Audit Fian for the next fnancia |Fisk-based audi plan 1 ! } L ! 1 ! 1 !
year and fable fo the Audlt & Parl Ault andistied
Comunitiee by 30 June
rEMl:Iudllpm[mhin terms of the Risk Base Audil  [Number of audis executsd a n H 16 2 2 18 16 18
Flan (REAF) ar annum
Mumber of |0P awareriess 2 2 2 2 2 2 2 2
(Inilialives faciitalad par
Faciliate IDP Awareness inftafives In the disticl |17
Number engagements E:] B 8 8 ] 8 B 8 8
Faciliate Disrct GR (IDP Managars & PPComm)  [!aclltated par anum
angagamant with Local Municipalifies
rﬁl.ﬂ'nhlng an Extema Newsletler to stakeholders.  [Number External 2 2 2 4 4 4 2 2 g
(Newslelters published per
annum.
Prepare Top Layer Service Delivery budgsl Top Layer SDBIP Submillad I 1 1 1 1 1 1 1 i
impbermentation plan for approval by the Mayar within 2810 the Mayor for approval.
days afier he adoption of the Budget.
Reviaw annually tha TL SDBIP ta inform Councll shauld |Repart (Sea 72 labled o 1 1 1 1 1 1 1 1 1
& revized TL SDBIF be necessary and table the report |Councl by January
e Couneil
(Compiation and submission of Oraft. Annual Annual Performance Report I 1 1 1 1 1 1 1 1
Perormance Report to the AG by 31 Augus| submitled
Review and updalz the Siaff Extablishment a3 p=rthe | Number of reviewed siaff | | 1 1 | |
MSR and lable to Councd by 31 March blishmen tablad per
annum
Intaract quartery with si=lf an sirategic HR-relatad Mumber of elaff interactions 3 4 4 4 4 4 4
maftars held per annum
(Percantage of Municipal budget o be spenit on the % of Municipal Budge! spent 02 044 055 041 0.3 038 041 TBC TEC
implementation of the Workplace Skills Plan by 30 June |par annum on the WSP
[(Regl. (Actud spenl an
Training/Tatal Expenditurs
rEujgefj.
Create y Wik Of through the Mumber of tmporary EFWF 71 207 135 122 i 131 122 TAC TBC
|municipality's EPWF programme by 30 June wark oppartunities crealed
per annum
Cenduct annual ssxusl harassment awarsnass Number of awargness 2 1 1 1 1 1 |
[campaigns wilh staff CAMPEgNS per annum ’
v 3 = N ‘ \ i
Tatle quarterly progress report on Blacironic Documenl |Number of progress reports g w\‘;} s q&\?. 4 4 4 4 4 4
Managamani System to Corporate Services Partfolia  [tabled per annum. vl W Gs e
|Commitiee. c,‘ 'Q‘.\\‘ T ar
) [ B
Bi-znnual submission of updated Remedial Action Flan |Number of updated plans ‘(‘?u\ i;‘\‘\i'f Aty 2 2 2 2 2 2 2
10 WE Archives & Recard Services. -mﬂuwmmtcj(]‘» - ¥ o 190
WCARS. ?‘_«' ST A
Permaniags Capial budgel sctually spend on buidng i & & 8
maintenance capftal projects by 30 June
Raview and quartady table ICT Remeadiation Planto [Number of reviewed plans (ADQ "'.'3 O 4 ] 4 4 4 4 4
ICT Steering Commiltse, aedporammim. . 2 A
Vate 4 - Finance ‘tg\“w a




Messure financial visbly i tetms of 1z municpaily's| The number of mes the 76 12 1208 7 7 7 7
ahility to meel it's sarvice debt obligations by 30 June ipality was able 1o
Dbt coveraga) (Feg) meet it's Debl abligation
({Total oparating revenus
|received - operafing
granis)idebl senice
payments])
Measured financial visbillty In lerms of the availabls (Mumber of months cash 2725 412 348 15 16 1.5 2
cash la caver fived operaling expenditure by 30 June  |were available (o cover fived
(Cost caverage) (Reg) operating expendiiure (Al
dabla cash at a particular
fimez + imvasimentsjimanthly
ez operating expendiura)
(Mzazured financial viabllity in terms of percentage % Oulstanding sanvice. 4.1 13 11.82 i) o 20 2
outslanding senvice deblars by 30 June (Service detibors per annum (Total
Debiors) (Reg) oulstanding service
debtors/annual revenue
receied for services)
Rnpoﬂhi-amudbh(}mndonhp:rfmd Number of repars submilied 2 2 2 2 2 2 2 2 2
service providers for quolstions and lendars shave o Councl per annum
jaa0000
Invita sanvice providars 1o registar an the suppliers Invitation placad an OOM | 1 1 1 I 1 1 1 1
databace by 30 June websile and In axtermal
medla
Tmmmﬁmmmﬂmlnmmd (Mumber of samples laken 433 880 915 1056 1088 1056 1056
lcommunilles o manilor waler quality |per arinum
Take food sampies 1o manfor the quaity of Food llo the [Number of samples tzken | 444 783 485 576 78 576 576
FCO Act and legislativa requiraments rnrannum
| Take walar sample 2l Final Cuiflaw o {Mumber of samples taken 162 17 195 284 284 284 4
maonitar water quality per annum
Enviranmental ; o
mil draft dimate changs nesds and response Mumber of rapart submifted i
aszessmant for the Overberg repart ta Counall by June
e A e
Repul mﬂmﬂamﬂmmwmm Report submitied i the | 1 1 1 1 1 1 1 1
Cammiltes on the oulcome of Karwyde d Landiil |G Fortfalio
site adherence to Ihe permit conditions Commiles per anium
Submil fessibility study report for & crematodem &t Number of raparts submitted 1
Kanwyderskraal lo Councl per annim
Appalnt a service provider for (he conslruction of Call 5 [Number of sarvice providers. 1
&l K arwydarskraal Landfill site subimitted per annum
. e T ]
Table Disaster Risk Management Flan review lo Reviewsd Disaster Risk 1 1 1 1 i 1 1 1 I
Counail by Jupe. Managament plan tabled to
Cauncil
Table Disaster Managemen| Fi rk review 1o | Disaster 1 1 1 i | 1 1 | 1
Caunci by June Management Framework
labled to Councl
= ———
il [ gravel roads to by i (Mumber of kilometres road 48.18 43 314 42 W8 308 4885
regravelled per annum
Kilamatres of gravel roads o be bladad Number of klomelres raads 79779 GEE2.61 6686.53 6500 500 5500 &500
|bladed per annum
[ " et e ?p}w\‘1
summ&nmwamunymmﬂhmunhmknm Number of repors tablad 1 _‘“(} 1:£1
Cauncl, (per annum A
\
| And o on for ihe restof The voes. |

170/ 218




DC30 q - Supporting Table SA8 Performance indicators and benchmarks
2025026 Madium Term Ravenus &
2021122 202123 2023124 Current Year 2024125 Expendlture Framewark
Desaription of financial Indlcator Basis of calculation
Auditad Audited Audited Qriginal Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Outeame Outcoma Outcoma Budget Budget Forecast outcome 2025128 +1 2026127 +2 2027128
|Berrowing Management
Credil Rating
Capital Charges to Operating Expendilure Interest & Principal Paid [0peraling 0% 0% 268% 2.8% 3% 2.3% 23% 27% 0.8% 0.9%
| Expenditura
Capital Charges to Own Revenug |Finance charges & Repaymenl of barowing 29% 28% 7% 2.4% 24% 24% 24% 28% 0.8% 0.9%
[Cwin Ravanua
Barrowed funding of ‘own’ capitdl expenditure | Borrowing/Capilzl expenditure excl. Iranslers 0.0% 0.0% 0.0% 20.5% 17.5% 17.5% 17.5% 177.7% 22857.1% 16064.3%
jand granls and contributions
|safety of Capital '
Gearing ||.Cll1ﬂ Term Bomowing! Funds & Reserves 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Liguldity
Current Ralia Cument asselsicurrent liakilifes 29 22 8 18 24 24 24 24 25 24
Current Ralio adjusted or sgad deblors Cuireni assals less dablors > 90 daysicument 29 22 28 18 24 24 24 24 25 24
labllities
Liquidity Ratio Monetary AssataiCurrent Lizbilities 23 21 28 18 23 23 3 23 23 22
|Ravenua Managemant
Annual Deblars Colleclion Rate {Payment Level %) |Last 12 Mihs Recaiptalast 12 Mths Edling 0.0% 58.9% 55.6% 57.5% 9.6% 93% 10.8% 10.8% 11.4% 11.5%
Current Deblors Cellection Rate (Cash recaipls % 58.9% 6% §7.5% 9.6% 3% 10.8% 10.8% 11.4% 11.5% 11.4%
of Ratepayar & Olher revenue)
Oulstanding Dablors lo Revenue Tola! Quistanding Deblors to Annud Revenus 10.1% 5.8% 53% 51% 4.9% 49% 4.9% 458% 4.7% 45%
Langstanding Dabtors Recoverad Deblors > 12 Mihs RecoverediTotal Deblars >
12 Manths Old
| Creditors Management
Crediters System Efficiency % of Credilors P=id Within Terms
{wilhin' MFMA' s B5{a})
Credilors ta Cash and Investments 7% 58% 48% 7.8% 6.1% 5.0% 50% 56% 52% 4.9%
Other Indicators
Tatal Valume Losses (kW) technicsl ?-
Total Volume Lossss (kW) non technical
Secircily Disiibution Losses {2) [1olah Gt of Lossen. Jranel 00}
% Violuma (units perchased and generated
lass units sold)iunits purchased and
generated
Bulk Purchase _‘0‘“
Water Violumes :Syslam input Waler lreatment works 18
Matural sources ) )‘g
Total Violume Lossas (ki)
Total Cost of Losses (Rand '000)
WelseBlition @ % Viaduma (units purchased and ganerated
|25 units sald)iunils purchased and
generaled
Employes costs  |Employes costal{Total Revenuie - capital 45.8% 50.1% 51.3% 55.7% 52.0% 52.0% 52.0% 51.2% 58.6% 58.8%
ravenue)
Remunaration Total remuneration/{Totel Revenue - capital 48.0% 524% 537% 51.9% 54.2% 54.2% 60.1% 59.5% 60.5% B1.2%
|revenua)
Repairs & Maintanance RAMI(Total Revenus excluding capital 38% 20% 21% 34% 4% 4% 1% 3% 313% 7%
ravanua)
Finanee chargas & Dapreciafion FCAD/(Totd Revenue - capilal revenue) 2% 26% 24% 0% 2.0% 20% 20% 16% 1.5% 1.5%
P a clal viabllity indicator
|, Dbt covarage (Tatal Operating Ravenus - Oparaling 254 195 25 233 220 20 180 mE 258 22
Granis)Dabt sarvice payments dua within
financial year)
11045 Sarvica Dablors to Revenua Tolal nulstanding servica deblors/annual 49.5% T8% 55% 1,5% 1.3% 1.3% 1.3% 1.3% 1.2%. 1.2%
revanue raceived for sarvicee
fil. Cost covaraga (Availabia cash ! ly fixed 25 43 38 a2 28 ad a3 28 - -
operational expendilura
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DC3 Dverberg - Supporting Tabla SAS Soclal, economic and demographic statistics and assumptions

anm T mani Carani Yaar | 2025020 Madim Term Revense & Expenditure
W05 Framuwork

Dascription of sconamic indicatar Baals of caleulation 200 Consun | 2007 Survey | 2010 Census

Dutcome Cuicoma Ouicoms  [Oviginal Budgel|  Gulcome Guicome Outcome
Rel,

Females aged 5- 14
Miedes agad §- 14
Famalas aged 15-34
Mades aged 15 34
Unamphaymast

{Manthby bowsehald | ns. of howy eholds) 1,12
Naincome
Ri-R1E00

R 601-R3 34
R3201-Ri 400
RG-401 - R42 BM
RE2 801~ R23 600
R25 601+ RE1 200
RS2 201-R102 400
R107 401 - R204 B0
R204 BO1 - R 409 600
R409 601 - RETY 200
> RS9 00

cuseh
< A2 060 per househald per montfh n
Insert descrption 2

Humbet of pecpls n menizipal ares

Nurrber of poor pesghe in muricd area
Nuanber af housshokds in muricpsl a2
Nuriber ol poor bovseholds in municipsl area
Definon of peor housshold (R per maety]

|Housing statislics 1
Formal

Infermmal

Total pumbsr of haussholds . - « - - = 3 =
Dvesings provaded by muriepskty 1
Dowellings pronvided by provincels
Dveslings prowided by privete sechar 5

Tatal new hooting dwellings = = i = . - - 7 -

Ecanamic §
Inasioafinfizion outiock (CFIK)
Interest pats - borroming
Intarast rata - imvastmest
Remunerafion serasted
Consumpticn growth [eleciicity}
Corsumption grath (weier)

|Callaction rafay

Property tnsenvice chages
Rt of faclitzs 4 equipment
Intierest « externa imvestments
Interest - deblom:
Foevenue from sgency 3endces.
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DC3 Overbery - Supporting Table SA11 Property rates summary

Dascrigtion

Ref

20122

2022123

2023124

Current Year 2024125

Framework

2025126 Madlum Term Ravanue & Expanditure

Audited
Ot

Audited
0

Audited QOriginal

4]

Budget

Adjusted Full Year
Budtyet Forecast

Budget Year
202526

2026127

Budget Year +1

Budget Yezr +2
20228

Valuation:

Data of valiation:

Financial year valualion used

Municipat by-laws 56 n place? {YMN)
Municipabiassislant valuer appointed? (¥ )
Municipat partnership 38 usad? (YN}

Ne. of assislant valuers (FTE}

Ne. of data coBectors (FTE)

Ne. of internal valuers (FTE)

Ho. of axternal valuers (F TE)

Na. of additiona! valuers {FTE)

Valualion appeal board established? (YiN)
implementation tme of new vatuation rofl {mihs)
e, of properties

Mo, of sectional life vatues

Ho, of bly difficult properties s7(2)
Mo, of supplermentary valualions

bo, of valuation roll amendments

ba. of objeclions by rate payers

. of appesls by rals peyers

b, of suceessful objections

Ho. of suceassful objections > 10%
Supplemenlary valuation

Puldic sendce infrastructure value [Rm}
Municipality owned proparty vahua {Rm}
Valuafion reductions:

Waluation reductions-public infrastructure (Rm)
Valuation reductions-nature reservesipark (Rm)
Valuation reductions-mineral rights {Rm}
Waluation raductions-R 15,000 threshold (R
Waluation reductions-public worship {Rm)
Valuation reductions-ather {Rm}

Total valuation reductions:

Tolal value used for rating (Fira}
Totat land valis {Rm}

Total value of improvements {Rm)
Total markel value (FRim)

EN TR TR O )

4h © thoth

Rating;

Residential rate used to determing rale for olher
categarias? Y}

Biffaraniial rates used? (Y}

Eimil o annua rate incraase (2007 YR
Special rating area used? {YMN)

Phasing-in prapenties $21 {number)

Rales poficy sccompanying budgel? (¥}
Fleed amount minimum value (R'000)
Mon-residantial presotbed o $197 (%5}

Rate ravanye:

Rale revenue budgat (R "000}

e rovenus expectsd Lo colfect (RIH0)
Expactad cash coflection rals (%)
Special rating areas (R0

Rehales, exemptions - indigent (R'008)
Rehates, exemptions - pensioners {R'063)
Rabales, axemptions - bona fida farm. (RO0G)
Rabales, axemplions - other {R'000)
Phaze-in radycisnsidiscounts {R000)

Tolai rabates pl ductns,discs (R'060)
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DC3 Overberg - Supporting Table SA13a Service Tariffs by category

Description

Ref

Provide description of tariff
structure where appropriate

0112

2022123

2023724

Current Year
2024125

2025126 Medium Term Ravenue & Expenditure
Framework

Budget Year +1
2026127

Budget Year
2025126

Budget Year +2
2027128

[Property rates jrata in fhe Rand)
Residential properties

Residential properties - vacant land
Formalinformal settiemants

Small holdings

Farm properfies - used

Farm properfies - not used
Industrial properfies

Business and I prop
GCommunal land - rasidantial
Gommunal land - small haldings
Communal |and - farm proparty

G land i and
Gommunal land - other
State-cuned properties

Municipal propertias

Public service infrasttuchera
Privataly owned towns serviced by the owner
State trust land

Restiution and redistibution properties.
Protected araas

National menumanis properfias

Exemptions, reductions and rebates (Rands]
Residential properties
R15000 threshhold rebate
General residential rebale
Indigent rebale or exemplion
Pensloners/social grants rebate or axempfion
Tempaorary relief rebate or exemption
Bona fide farmers rebate or exemplion
Other rebales or exemplions
Water tariffs
Domestic
Basic chargeffixed fee (Rands/manth)
Service paint - vacant land {Randsimanth)
Water usage - flat rate taniff (o)
Watar usaga - ife ine tariff
Watar usaga - Block 1 (/i)
Water usaga - Block 2 (ci)
Water usaga - Block 3 (oii)
Water usaga - Block 4 (o)

Othar

(Waste water tariffs

Domestic
Basio chargeffixed fee (Rands/manth)
Service point - vacant land (Rands/manth)
Wasta water - flat rate tariff (o/kj)
Volumelric charge - Black 1 (i)
Valumetric charge - Block 2 {c/k)
Valumelric charge - Block 3 {cfl)

{describe stuchura)
(Al thrasholds)
(Al thresholds)
(Al n thresholds)
(6 I thresholds)
(Al threshokds)
(Al thresholds)

{filin struchura)
{filin shructura)
{flin skructure)

15 000

1771218

15000

15000

15000




Valumetic charge - Block 4 (ki) (fill in structure)
Other 2
Electriclly tariffs
Domestic
Basic chargefved lee (Rands/manth)
Sarvice palnt- vacant land (Rands/manth)
FBE (hawis this targated?)
Lifa-fina tariff - mater (describe structura)
Lifa-fina tarjff - prepaid (deseriba structura)
Flat rats tariff - mater (c/iwh)
Flat rate tariff - prapaid/edowh)

Meter- BT Block 1 {clouh) (fill in threshelds)
Meter - IBT Block 2 {ehkwh) (illin threshalds)
Mater- IBT Block 3 {efowh) (Fillin thresholds)
Meter - BT Block 4 (ehwh) (fillin thresholds)
Meter - BT Block 5 (c/owh) (fillin threshalds)
Prepaid - [BT Block 1 (chkwh) {fillin threshalds)
Prapaid - [BT Block 2 (cfowh) (Fill In threzhalds)
Prepaid - IBT Block 3 (cwh) {fill In thrasholds)
Prapaid - |BT Block 4 {chwh) (fillin thresholds)
Prepaid - 1BT Black 5 {c/kwh) (Fill in thrashalds)

Other 2

Waste management tariffs

Domestic
Street cleaning charge
Basic chargefized fee

801 bin - ance a week
2501 bin - once a week
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DC3 Overberg - Supporting Table SA13b Service Tariffs by category - explanatory

2025726 Medium Term Revenue & Expenditure

Framework
Provide description of tariff 2024122 2022123 2023124 Current Year

structure where appropriate 2024125 | Budget Year |Budget Year +1 |Budget Year +2
2025126 2026127 2027728

Description Rel

Fx;m_mbnns reductions and rebates (Rands)
[Insert lines as applicabla)

Water tariffs
{Insert blocks as applicahla] (fil in threholds)
{fil in thresholds)
(fill in thresholds)
(il in thresholds)
(fillin thresholds)
(fill in thresholds)
{fill in thresholds)
(fillin thresholds)
(fil in thresholds)
(fill in threholds)

Wasle water tarifis
|Insert blocks as applicable] (fillin structure)
{fill in structure)
{Allin structure)
(il structurs)
{fill in structure)
(fillin structurs)
(fill i structure)
{fill in structurs)
{fillin struchure)

iﬂszdgm;ﬂna
finsart blocks as applicable] {fill in threshalds)
(iillin threshalds)
(fillin threshakds)
{1 In threshakds)
(fillin thrashalds)
(1l in thrashalds)
{iillin threshalds)
(il threshalds)
(il in threshalds)
(il in threshalds)
(fll in threshalds)
(il In threshalds)
(il in thresholds)
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DC3 Overberg - Supporting Table SA14 Household bills

Description

Randicent

Ref

plrslrrd

2022123

2023124

Current Year 2024123

2025126 Medium Term R

LE

Audited
Qutcome

Audited
Outcome

Audited
Outcome

Origlnal Budget

Adjusted
Budgat

Full Year
Foracast

Budget Year
2025026

% incr.

Budget Year
2025126

Budget Year +1
2026127

Budget Year +2
2027128

Manthly Account for Househaold - °
Range'
Rates and services charges:
Praperty ratas
Elactricity: Basic lavy
Electricity: Consumpfion
Water: Basic levy
Water: Consumption
Sanitafion
Rafusa ramoval
Other
sub-total
AT on Services
Total large houashold bill:
% Increasel-decrease

Menthly Account for Household - 'Affardable Range'
Rates and services charges:

Property rates

Electricity: Basic lavy

Electricity: Canzumption

Water; Basic lavy

Water: Consumpticn

Sanitation

Refuse remaval

Other

sub-total

VAT en Servicas
Total small household bill:

% Increasel-decrease

Monthly Account for Household - indigent
Household recalving free basic services

Ratas and services charges:
Proparty rates
Electricity: Basic levy
Electricity: Consumption
Water: Basic lavy
Watar: Consumplion
Sanitatian
Refuse remaval
Other
sub-total
VAT on Services
Total small househald bill:
% increasel-decranse
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DC3 Overberg - Supporting Table SA15 Investment particulars by type

Investment type

R thousand

Ref

2021122

2022123

202324

Current Year 2024/25

202526 Medium Term Revenue & Expenditure

Framewerk

Audited
Outcome

Audited
Qutcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2025126

Budget Year +1
2026027

Budget Year +2
2027128

B icipali
Securilles - National Govemment
Listed Carporate Bonds
Deposils - Bank
Deposils - Public Investment Commissioners
Depasits - Corporation for Public Deposits
Bankers Acceplance Certificates
Negotiable Certificales of Deposil - Banks
Guarantesd Endowment Policies (sinking)
Repurchase Agreements - Banks
Municipal Bonds
Municipality sub-total
Entities
Securities - National Gavemment
Listed Corporate Bonds
Deposits - Bank
Deposits - Public Investment Commissioners
Depasits - Corporation for Public Deposits
Bankers Acceptance Cerlificates
Negotiable Cedificates of Deposit - Banks
Guaranteed Endowment Policles (sinking)
Repurchase Agreements - Banks

Entities sub-total

Consolidated total:

44932

87 936

77 385

66 290

71742

71742

63618

68 493

72861
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DC3 Overberg - Supporting Table SA17 Borrowing

2025/26 Medium Term Revenue & Expenditure

Borrowing - Categorised by type Ref | 2021122 2022123 2023124 Current Year 2024125 -

Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year+1 |Budget Year +2
[4] QOut Qut

i Budget Budget Forecast 2025126 2026027 2027128

Parent municipality
Annuity and Bullel Loans - - - =
Lang-Term Loans (non-annuity) 16 589 11225 6519 217 27 27 7820 25900 41980
Local registered stack - i = = i = = = -
Instalment Credit - - - - - - = = -
Financial Leases - - = = = = = = -
PPP liabilities - - - - —. L - s ol
Finance Granled By Cap Equipment Supplier - - - - - - = = =
Marketable Bonds - - - - = - e - -
Nan-Markelable Bonds - - = = = = = A s
Bankers Acceplances - - - - = - = - .
Financial derivatives - - - - — - = - =
Other Securiies = = = -

Municipality sub-total 1 16 589 111225 6519 2727 271 2727 7820 25900 41980

Entities

Annuity and Bullet Loans - - = = - - = = =
Leng-Term Loans (nan-annuity) - - - - = - = - -
Local registered stock - - = - - = = = e
Instaiment Credil - - - - = - = - —
Financial Leases - - — = = - = = =,
PPP liabilities - - = = = . = = .
Finance Granted By Cap Equipment Supplier - - - - - - - - "
Marketabla Bands - - - = = = = = s
Mon-Markstable Bonds - - - = = - = - L)
Bankers Accaplances = = = = o = = = o
Financial dervatives - - - - - - = — .
Other Securities - — = - - = - | = =
Enlities sub-total 1 = - - - - - - = =5

Total Borrowing 1 16 589 11225 6519 2727 21 2727 7820 25900 41980

Unspent Borrowing - Categorised by type

Parent municipality
Long-Term Loans (annuity/reducing batance) - - = = = = = = =
Long-Term Loans (non-annuity) 4912 4 548 265 - - - - - =
Local registered stock - . . - 3 n — - e
Instalment Credil - - + = = - = = -
Financlal Leases - - - = - —~ = i =
PPP habilities - = =
Finance Granted By Cap Equipment Supplier - - -
Marketable Bonds - = =
Non-Marketable Bonds - - -
Bankers Acceptances - - =,
Financial derivatives = = =
Cther Securiies L = - <

Municipality sub-total 1 4912 4 548 285

Entities
Long-Term Loans (annuity/reducing balance) - - -
Long-Term Loans (nan-annuity) - - -
Local registered stock - - i
Instalment Credit = e &
Financial Leases = = =
PRP liabilites - - -
Finance Granted By Cap Equipment Supplier - - =
Marketable Bonds = = =
Non-Marketable Bonds = = =
Bankers Acceplances = = s
Financial derivatives - - - = = - N = =
Other Securities - - - = - - ™ - -

Entities sub-total 1 - - - - = = = =) o

}
I

Total Unspent Borrowing 1 4912 4548 265 - - - - = -
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DC3 Qverberg - Supporting Table SA18 Transfers and grant receipts

P 2025126 Medium Term Revenue & Expenditure
Description Ref 2021122 2022123 2023124 Current Year 2024/25 Framework
A\rdita:i Audited Audited - Adjusted Full Year Budget Year |Budget Year +1 | Budget Year +2
|R Vimeand Qut Out out Original Budgel] g, et Forecast 2025026 2026127 2021128
RECEIPTS: 1,2

2 fars and Gran:

National Government: 82136 86 444 89 475 92 989 91 883 91 883 92476 93138 97329
Local Govemment Equitable Share T35 81486 LIRET 86 644 86 644 B6 644 88369 B8 B89 92889
Finance Management 1000 1000 1000 1000 1000 1000 1000 1000 1045
EPWP Incentive 1053 1123 1182 12685 1265 1265 - - -
Rural Roads Asset Management Grani 2708 2835 2048 2974 2974 2974 7 3249 3395
Municipal Syslems Impravement Grant (MSIG) - - - 1106 - -

Other transfersigrants [insert description]

Provincial Government: 120 318 132707 115227 3807 4707 4707 4832 1030 1081
PT - PAWK a0 128105 112286 - - - - - -
Sela 230 253 m - = - = 5 =
Heahth Subsidy 183 157 168 - - - = - =
CDW Operational Support Granl 57 56 57 57 57 57 L1 - -
Hurman Capacity Building Grant 400 800 700 1000 1700 1700 1000 1030 1061
Fire Safety Plan 929 938 1560 2750 2950 2950 3778 - -
Joint District and Metro Approach Grant 2149 1000 - - -

Local Govemment Public Employment support Granl 200 - - - =
Local Government Graduale Intemship Grant - - - - -
Finance Management (Resorts) - - - — -
Municipal Service Delivery and Capacity Building Gr( - - - - -
Grant Intervention - 300 100 - - -
Load Shedding Mitigation - ] = = =
MUNICIPAL WATER RESILIANCE GRANT 80
District Municipality: - - - - - - - - -
[inse description)
Other grant providers: - - - - - - - - -
[insert descriplion]
Total Operating Transfers and Grants 5 202 454 219151 204 702 96 738 9 5h!l.ll. 96 530 97 308 84 168 98 330
Ca ransfers and Gi
National Government: - - - - - - - & -
Other capital transfersigrants [insert desc]

Provincial Government: 1394 2063 1620 2700 3300 3300 500 - -
Fire Safety Plan 1304 562 = = =
Municipal Service Delivery and Capacity Building
Grant - Fire 5 E = s =
Fire Senvice Capacity Bullding Grant 500 1500 1500 1500 500 - =
Load Shadding Mitigation =, 1501 = & = = s =
MUNICIPAL WATER RESILIANCE GRANT 1120 1200 1 800 1 800 = - -

District Municipaity: - - - - - - - = -

[insert dascription] O [ or
S R
3 o ¥
o
Other grant providers: = 1:.‘3\0 PeA 4 - - - = = = &
insert description] P ‘%
(P
’,‘Q‘ﬁ“‘ 7 e
Total Capital Transfers and Grants § |&h ‘f“ﬁ, ¢ 2063 1620 2700 3300 3300 500 - -
TOTAL RECEIPTS OF TRANSFERS & GRANTS %(j t{;ﬁ,ﬁp};‘ﬂﬁ‘ 21214 206 322 99 495 99 890 93 830 97 808 94168 98 390
v = F ™
&S\ oW AN A
E e W g
‘0 \S) \é\ Q'b% o
oY e \ g v o
W g D e o
‘ S Laaty
§
A
AN 4B
0 o
D O
oo o™
il
2]
g
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DC3 Overberg - Supporting Table SA19 Expenditure on transfers and grant programme

. 2025/26 Medium Term Revenue & Expenditure
Description Ref 2021122 2022123 2023124 Current Year 2024/25 Framework
Audited Audited Audited Adjusted Full Year Budget Year |Budget Year +1 | Budget Year 42
|R thousand Out Out o Original Budget| g yoat Forscant 2025126 2026127 2027128
EXPENDITURE: 1
ing expanditure of Transfers and Grants
National Government: 831233 86 43 87 650 92989 91 883 91883 92 476 931138 97 329
Losal Govermant Equitable Share 78 560 #1486 84437 86 644 86644 BE 644 88358 88889 92689 |
Finance Management 1000 1000 1000 1000 1000 1000 1000 1000 1045
EPWP Incantive 1053 1123 1192 1265 1265 1265 = - -
Rural Roads Asset Management Granl 2619 2822 1021 2974 2974 2974 3107 343 3395
Municipal Systems Improvement Grant (MSIG) - - - 1108 - -
Other fgrants [insert descripli
Provincial Government: 119 237 120 047 127 259 1807 5265 5265 4832 1030 1061
PT - PAWK 116 170 116 243 123763 - - -
Sela 303 54 483 - - -
Health Subsidy 183 157 168 - - -
COW Operational Support Granl 76 113 54 57 60 60 57 - -
Human Capacity Building Granl 399 68a 446 1000 1700 1700 1000 1030 1061
Fire Safety Plan 1905 1385 1668 2750 3425 1425 3775
Joint District and Metro Approach Grant - 883 500 = -
Local Govemment Public Employment suppart Gran 200 - - - -
Local G Graduale | hip Granl - - - - -
Finance Managemenl (Resors) - - - - -
Municipal Senvice Delivery and Capacity Building Grant - - - - - -
Grant Intervention - 124 96 - 79 79
Load Shedding Mitigation - 99 2 - - -
MUNICIPAL WATER RESILIANCE GRANT 80 - - -
District Municipality: - - - - - = = = =
[insert description|
Other grant providers: - - - - - - - = =
i T
Total operating expenditure of Transfers and Grants: 202 470 206 474 214 909 96 796 47148 97143 a7 308 94 168 94 390
Capital expenditure of Transfers and Grants
National Government; - - - - - - - - -
Other capital transfersigrants [insert desc]
Provincial Government: 1116 1219 1961 2700 3800 3800 500 - -
Fire Safety Plan 1116 562
Municipal Senvice Delivery and Capacity Building
Grant - Fire =
Fire Sarvice Capacity Building Granl - 1500 2000 2000 500 - -
Load Shedding Mitigation - 658 B42 - - - = — N
MUNICIPAL WATER RESILIANCE GRANT 1120 1200 1800 1800 - - -
District Municipality: - - - - - = - - -
finsert description) A
e e e e I e
iescriplion, 8 v oV
M ™
< |
Total capital expenditure of Transfers and Grants @Qﬁ{@!‘}nﬁ' 1219 13861 2700 3800 3800 500 . .
TOTAL EXPENDITURE OF TRANSFERS AND GRANT: Q’E}:ﬂ ‘a‘ig@}-‘ 207 697 216871 99 498 100948 100 848 97 808 94 168 98 390
Ao AN End 9-
A A S
Q’@‘b WY 3 o
3 ey
Uadt il
Qg*\
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DC3 Overberg - Supporting Table SA20 Reconciliation of transfers, grant receipts and unspent funds

2025/26 Medium Term Revenue & Expenditure

Deseription Ref 2021122 02241 2023124 Current Year 2024125 et

Audited [ Audited Audited Adjusted Full Yu: Budget Year |Budget Year + | Budget Year +2

K ihoussnd Out Out 0 Original Budget] g oat Borecist 2025026 2026027 2007128

Operating transfars and grants: 13
National Government:
Balance unspent at baginning of the year 3841 89 102 - 1027 1827 1927 197 1927
Current year receipts 82136 85444 89475 92989 91883 91883 92476 93138 97329
Repayment of granis 2656 - - - - - - - -
Conditions met - transferred to revenue 83233 86431 87650 92988 91883 81883 92476 93138 97328
Conditions still to be met - iransfermed to fiabilities 89 102 1927 - 1927 1927 1927 1927 1027
Provincial Government:
Balance unspent at baginning of the year 2105 3187 15289 13478 1158 1158 601 601 601
Current year receipls 120 318 132707 115227 3807 4707 4707 4832 1030 1061
Transfer to payables (Roads Payable not grant going forward) - - 833 - - - - - -
Repayment of grants - 559 1266 - - - - - -
Conditions met - transferred to revenue 119237 120 047 127 259 3807 5265 5265 4812 1030 1061
Conditions stil to be met - transferred to liabilities 3187 15289 Tis8| 1347 601 601 801 601 El]_1|
District Municipality:
Balance unspent at beginning of the year
Current year receipls
Conditions met - transferred to revenue - - - - - - - - =
Conditions still to be mat - transferred to liabilities
Other grant providers:
Balance unspent at baginning of the ysar
Current year receipls
Conditions met - transferred to revenue - = - - - = - = =
Conditions still to be met - farred to lizbilities
Total aperating transfers and grants revenue 202 470 206 478 214909 96 796 97 148 97148 97 308 94 168 98 390

[ Total operating transfers and grants - CTBM 2 aTs| 15330 3085 13478 2527 2527 2507 2527 1527

Capital transfers and grants: 13
National Govemment:
Balanca unspent at baginning of the year
Current year receipts
Caonditions met - transferred to revenue - - - - - - - - -
Conditions still to be met - transfemed to liahilities
Pravincial Government:
Balance unspent at baginning of the year (281) (2) 842 - 500 500 - - -
Current year receipts 1394 2063 1620 2700 3300 3300 500 - -
Conditions met - transferred to revenue 1116 1218 1961 2700 jsoo 00 500 - -
Conditions still to be met - lransferred to liabilties 2) 842 500 - - = - - -
District Municipality:
Balance unspent at baginning of the year
Current year receipts
Conditions met - transferred to revenue - = - - - - - - -
Conditions still to be mel - Iransferred 1o liabilities
Other grant providers:
Balance unspenl &t beginning of the year
Current year receipls
Conditions mel - transferred to revenue - = = = - - = - -
Conditions still to be met - transferred to iabifities )
Total cipial transfers and grants revenue 1116 Lk 198 2700 3800 3800 500 - -
Tatal capital transfers and grants - CTEM 2 (2) 842 500 - - - - - -

TOTAL TRANSFERS AND GRANTS REVENUE 203 586 207 697 216871 99 486 100 843 100 948 87 808 94 168 98 390
TOTAL TRANSFERS AND GRANTS - CTEM 3m 16232 3585 13478 2527 2527 2507 2507 2521

- - 0 - - - - - 0
0 (0) = - - = - - -
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DC3 Overberg - Supporting Table SA21 Transfers and grants made by the municipalit

y

Description

R thousand

Rt

LAl

ik rirk)

2023024

Current Yoar 202425

2025/26 Medium Term Revenue & Expanditurs

Framewaork

Budlied
Outeome

Audited
Qutcome

Audited
COutcome

Original Budgat

_kdiu:hd
Budget

Full Year
Farascast

Pre-audit
outgeme

Budget Year
2025006

Budget Year +1
2026127

Budgst Year +2
T8

Cash Transfers to other municipalitisa
Insert deseription

Total Cash Transfers To Municipafit

r anis;

Ineet description

Ca: &) ol 8§
Othar Mimicipaliies and Organisations

HES

Total Cash Transfers To Other Organs Of State:

Inserf deseription

Tatal Cash Transfers Ta Organisatfons

(Cash Transfers to G of Individual
Bursaries
Fancing

| BB

H75

3600

3800

3600

1000

1045

1082

1K
| Total Cash Tranafers Ta Groups OF Individusla:

952

4 000

4000

1000

1045

1082

TOTAL CASH TRANSFERS AMD GRANTS

4000

4000

1000

1045

1082

[en-Cesh Transfers to other municipaliies.
Insert description

Tﬂh{"_ﬂ_ﬂ!-cuk— fars To Municigall

Inser dascripfian

Tatal Non-Cash Transfers To 3

Han-Cash Transfars to ather Organs of State
Inser description

|Total Non-Cash Transfers To Other Organs Of State:

Kon-Cash Grants to Organisations
Insart descripfion

atal Non-Cas o Urganisations

Groups of Individuals
Inset dascrigtion

I Total Non-Cash Granis To Groups OF Individuals:

TOTAL NON-CASH TRANSFERS AND GRANTS

TOTAL TRANSFERS AND GRANTS

1811

230

4000

4000

1092
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DC3 Overberg - Supporting Table SA22 Summary councillor and staff benefits

Summary of Employes and Counclllor remuneration [Ref | 2021122 2022123 2023124 Curtent Year 2024125 2025126 Medium ?rm::"‘ & Expenditure
Audited Audited Audited - usted Full Year Budgel Year |Budget Year +1 | Budget Year +2
Rihosasnd 0 Out o Crigis} Bevge: Aadulmga il R el oo 2027028
1 A B [ o] E F G H |
Councillors {Polit u
Baslc Salaries and Wages 4 069 4302 4773 4611 4811 4811 4993 5293 5610
Pension and UIF Contributions 124 140 63 62 62 62 a7 103 109
Medical Aid Cantributions - - - - - - - - -
Mator Vehicle Allowance 1251 1310 1434 1453 1453 1453 1576 1670 17
Celiphane Allowance 428 444 493 470 470 470 470 498 528
Hausing Allowances - - - - - - - - -
Other benefits and allowancas - - - - - - - - -
Sub Total - Councillors 5872 6135 6763 6796 6796 6796 7138 7 565 ao1a
% increase 4 5.5% 9.2% 0.5% - - 5.0% 6.0% 6.0%
Senior Managers of the Municipality 2
Basic Salaries and Wages 3326 3586 3798 4 545 4 545 4 545 470 4484 5283
Pensian and UIF Contributians 196 380 402 491 491 491 675 Ti6 759
Medical Aid Contributions 12 - = = - - - - =
Owerime - = - - - = - - -
Perfarmance Banus - - - - - - - - -
Mator Vehicle Alowance 3 216 206 210 258 258 258 246 261 276
Cellphane Allowance 3 A8 66 68 m 78 7 78 8 28
Housing Allowances 3 3 2 2 2 2 2 3 3 3
Other benefits and allowancas k] 11 - - = - - - - -
Payments in fieu of leave - - - - - - - - -
Long service awards - - - - - - - - -
Post-retirement benefit obligations () - - - - - - - - -
- 52 12 76 76 76 79 84 89
Sub Total - Senior Managers of Municipality 82 4202 44 5451 5451 5451 5783 5130 6498 |
% increase 4 12.6% 47% 1% - - 84% 6.0% 6.0%
Other Municipal Staff
Basic Salaries and Wages 78714 B85 064 94073 114 656 105 088 105 088 117078 123 302 129 864
Pension and UIF Contributions 13112 14 532 15852 19 258 18918 18918 20173 21244 231
Medical Aid Conltribufions 4 526 4939 5523 6910 6305 6 305 7703 8137 8596
Overtime 4047 2715 2155 1850 2130 2130 1950 2060 2175
Performance Banus - - - - - - — - -
Mator Vehicle Allowance 3 3448 4449 4633 5217 5127 5127 6263 6611 6979
Cellphane Allowance k! 383 407 432 538 458 458 482 500 538
Hausing Allowancas 3 M 263 264 a7 350 350 87 408 432
Other benefits and allowances 3 7492 8 265 9158 10344 10 259 10 259 11823 12489 13194
Payments n beu of leave 695 2010 1678 200 200 200 20 230 40
Long service awands 498 545 578 250 565 565 801 652 709
Posl-reti benefit abligat [ 571 6304 6033 ERGE] 5801 5801 5967 6363 6 635
- 631 360 865 565 565 547 577 609
Sub Total - Other Municipal Staff 118 837 10123 141 066 162237 155768 155 768 173185 182 584 192 409
% increase 4 9.4% 84% 15.7% (4.6%)) - 11.2% 5.4% 54%
Total Parent Municipality 28581 140610 152321 175484 168015 188 015 186 114 196 279 206 825
9.4% 8.3% 15.2% (#.3%) - 10.8% 55% 54%
Board Mernbers of Entities
Basic Salaries and Wages - - - - - - - - -
Pansion and UIF Contributions - - - - - - - - -
Medical Aid Cantributions - - - - - - - - -
Overtime - - - -
Perfarmance Bonus - - - -
Motor Vehicle Allowance k] - - - -
Celiphone Allowance 3 - - - -
Housing Allowances 3 - - = =
Other benefits and allowances 3 - - - -
Baoard Fees - = s =
Payments in lieu of leave = - - -
Lang service awards - - = -
Paost-reti benefit obligati (] - - - -
Sub Total - Board Members of Entities - - - -
% increase 4 - - -

188 /218




Senior Manaaers of Entiti
Basic Salaries and Wages
Pension and UIF Contributions
Medical Aid Contributions
Overtime
Performance Bonus
Motor Vehicle Allowance
Celiphone Allowance
Housing Allowances
Other benefits and allowances
Paymenis in lieu of leave
Long senvice awards
Pasl-retirement benefit obligations

Sub Total - Senior Managers of Entities
% increase

Other Staff of Entities

Basic Salaries and Wages
Pensian and UIF Contributions
Medical Aid Contributions
Overtime

Performance Bonus

Motor Vehicle Allowance
Celiphane Allowance

Housing Allowancas

Other benefits and allowances
Payments in lieu of leave
Long senvice awards
Post-retirement benefit obligations

Sub Total - Other Staff of Entities
% increase

[y R

W

Total Municipal Entities

TOTAL SALARY, ALLOWANCES & BENEFITS

128 581

140 610

152324

175484

168 015

168 015

186114

186 279

206 925

% increase

9.4%

8.3%

15.2%

14.3%)

10.8%

5.5%

5.4%

TOTAL MANAGERS AND STAFF

57

122709

134 415

145 558

168 688

161 219

161219

178 978

188 714

198 907
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DC3 Overberg - Supporting Table SA23 Salaries, allowances & henefits (political office bearers/councillors/senior managers)

Salary Contributions | Allowances | Performance |In-kind benefits| Total Package
Disclosure of Salarles, Allowances & Benefits 1. Ref Baniises
No.
Rand per annum 2,
Councillors 3
Speaker 4 605 355 - 248789 854 144
Chief Whip - - - -
Executive Mayor 756 689 - 299 234 1055923
Depuly Exacutive Mayor 605 355 — 248789 854 144
Executive Cammitiee 1 067 661 - 280 965 1348 626
Total for all other councillors B 195801 97 454 968 031 3023496
Total Councillors 3 - N 8 - 499307 97 454 2045808 7136333
Senior Managers of the Municipality 5
Municipal Manager (MM) 1 1 388 620 202 335 122 449 - 1713404
Chief Finance Officer 1 1099919 155 239 99 577 - 1354735
Executive (Corporale Services) 1 1112960 157 510 84 441 - 1384911
Execulive (Community Services) 1 10989919 160 407 99577 - 1 359 903
List of each offical with packages >= senior manager
Total Senior Managers of the Municipality 810 4 4701418 675 491 406 044 - 5782953
A Heading for Each Entity 6,7
List each member of board by designation
Total for municipal entities B10| - = = = = o
TOTAL COST OF COUNCILLOR, DIRECTOR and EXECUTIVE 10 4 9694 489 772 945 2451 852 - 12919 286

REMUNERATION
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DC3 Overberg - Supporting Table SA24 Summary of personnel numbers

S yof P Ref 2023124 Current Year 2024125 Budget Year 2025126
Permanent Contract ’ Permanent Contract Permanent Contract
Number 1,2 | Positions amployass | amployass Positions cmplayess | smnloyass Positions whiioyeis | anpkieas
Municipal Council 2nd Boards of Municipal Entities
Councillors (Political Office Bearers plus Other Councillors) 23 10 13 2 10 13 2 10 13
Board Members of municipal entiies 4
Municipal employees 5
Municipal Manager and Seniar M k] 4 - 4 3 - 4 4 -
Other Managers 7 12 11 1 10 10 - 10 10 -
Professionals 14 12 - 16 13 i 16 16 -
Finance 4 3 - [ 5 - 6 6 -
Spalialfown planning
Information Technalogy 1 1 - 1 1 - ] 1 -
Roads 4 4 - 5 4 1 5 ] -
Eleciricily
Water
Sanitalion
Refuse
Other 5 4 - 4 3 - 4 4 -
Technicians 375 275 3 37 322 & 345 342 §
Finance 16 13 3 16 13 3 16 16 3
Spatiattown planning
Infarmation Technology 1 i - 1 1 1 1 1 1
Roads 219 185 - m m - 21 m -
Electricity
Water
Sanflation
Reluse
Other 139 76 - 93 85 2 101 98 2
Clerks [Clerical and adminisirative) 2 28 5 28 i 4 28 2 4
Service and sales workers
Skifled agricultural and fishery warkers
Craft and related trades
Plant and Machine Operatars B 6 - 6 ] - ] 6 -
Elementary Occupalions
TOTAL PERSONNEL NUMBERS g 466 342 7] 424 ] 24 42 46| 2
% increase (9.0%]) 14.3% 9.1% 1.9% 6.4% (4.2%)
Total municipal employees headcount 6,10 w2 9 416
Finance parsonne| headcaunt 8,10 24 24 3 24 ki 3 24 24 3
Human Ry | head: 3,10 L] 6 1 7 7 1 7 7 1
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0C3 Overberg - Supporting Tabla SA23 Budgeted monthly revenue and
Descripton st Budget Year 1035028 e e e
i thoisand July Mgt Sipt | Ociber | November | Destmbir | Janusey | Febay | March Apil e sip | TERELaN | B VT |t £
Fevenue
Exchangs Revenue
Sanviza changes - Elecicily = - - - E ~ - =~ = - - - - =
Sarvica charges - Wasr = = = - - = & - = = 5 = & : .
Service charpes - Waste Water Management I 1 n 1 13 L:] n f ] n 7 11 150 il 168
Senvice charpes - Waste Masagement 1557 1552 1452 1552 1552 1582 1552 1552 13582 1552 155 1552 1 10925 28
Sala ol Goods and Rieedoring of Semvices 11 1212 1218 1219 12129 1218 1211 1212 1218 1218 121 1212 15 547 154378 142381
Agency sanices 1163 1183 1188 1183 1183 1982 1183 1163 1183 116 1163 1 163 13851 13/ 1525
Interest - - - - = - = - - - - - - - -
Inberest earned fom Ressivables H a i 7 n 7 H 7 o n 7 b s M k1]
rkerest eamed o Cument ad Non Clarent Assets 167 78 " 1] ] ] ] i 7 %57 TEr i 9202 007 1003
Dividends - - - - = = = - - - - - - < =
Reston Land - - - - - - = - - - - - - - -
Rersad from Fined Agsets .7 1827 e 1827 127 a7 1827 1821 1827 17 17 1837 145 2148 50
Licance and parmits 120 120 120 2 (] 120 1 120 1 120 15 1 145 1545 1854
Sperid ming ey - - - - - - - - - - -
Optretiand Revesue 1 113 n " ] 113 n 1 13 1 1" " 133 15 i
Nen-Erchange Revenue 3
Property rates - - - - = - - - - - - - - - -
Surchseges and Tanss. - = - - - - - - = - - - - - -
Fines, panaies and fortaits - - - - - - - - s - - - - - -
Litawes i permins 2 = - - - - - = = = = - - - -
Traister and subsiies - Operationd 3020 s s s s ELF) s s 021 ™ 45 5 38 04168 58340
Inrest 2 22 | 4 - i 2 23 = = = = . y -
Fud Leuy - - - - - = = = - - - - -
Operativnl Alevere - - - - = - = = = - - - - - ==
Gaing on dispesal ol Assels - - - - - = = = - - - 1640 2880 284 16
Cher Gains - 5 - | ¢ = - = = = = = = - = =
i {encluding cap CEd 12454 msl! 18 45 48 e 10454 T a3 18454 18454 2 st % B
Expanditore I "
Emphayes relared costs TS 14315 weis|  ues a5 s s 915 14915 813 oS es f1ae7d 187U 158807
Remuptrrian of councilors a5 5 5 | 85 55 @5 65 345 585 £ 5 11 713 7548 L1
Bulk purchases - electisly - - = | = = = = = - - - = = = =
Inventory comatimed 180 384 am] 180 1T 104 184 s 180 180 3843 11 46121 o 50280
Dabt impaisment - - - - - — = - - - - - - - =
Depreciation and amortisaton 08 308 e £ £ ] 08 308 "] 8 8 1597 1638 i
Interest 10 e e ] 19 11 18 19 112 "o 13 143 1% 1188
Coriraced senices 1812 2812 ELTH FLIH 2802 LT 2812 2412 2802 2812 1812 B =4 W4l
Transfers and sbsides ] 0 L] L] ] L] ) ] 8 11 8 1000 1045 1042
recoveratis debts yaizen ol - - - - - - - - - - - - - - -
Cperations easts 13 13m0 3340 130 B 10 3300 130 130 3300 330 130 e 1482 41
Lesses on dupasal of Aesaty - - - - - - - - - = - - - - -
Cither | csses - - - - - - - - - - - - - - -
Tofal Expanditure —— 24085 26065 0043 o 3 065 26088 26 085 088 6 085 0685 M08 76065 Hamm 137 185 207 555
SiirploslDatichy 21 845] 7 611]) i) e aN) 21145 7 61 sl 21 045 i) e j48s1) = ) [
Transfees and wabsidies - capita {monetery allcations]
] '] a 2 '] I o ° '] a 500 = -
Transiers and sadsities - capital finking) L. = I d 3 = s s = - g = . - =
Surphesl[Defict) afer capltal iranalers & 21 887
cantributicns 7 548}, 7559 7 548 {7 569) 1887 (7 543 7555 1887 {7 563, 7568 {4 608) 509 ul} L]
ncome T - - - = = = = = - - = - - — =
Surphoal{Deficil) aher Incame tae 21097 7 563)) {7559 (7 564 {1 568) I 887 7 543y {7 554 21 87 {7568, (7 569 [4 649 0 L] L]
e b = = = = = = = = = = = F p - =
Share of At [} .J - - - - - - - - - - - - - -
plesTPefil Hew|  gsm|  pen]  pwe|  gse|  we|  gse|  pom|  new|  poeew|  pwe| g 50 [} [
Share o et/ Dy da to A 1l - - - - - - - - - - - - - - -
[Surphaaafich) far the year ] 21 897 7 565 ] 7 5631 7 568} N 7 558 7 5} n 7 564 7 5881 4 ody) ksl y bl
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DC3 Overberg - NOT REQUIRED - municipality does not have entities

Dascription . 202122 2022123 2023124 Current Year 2024125 Framewort
I million: hudited Audited hudited | o[ Adusted Full Year | BudgetYear |Budget Year+f |Budget Year+2
Outcome: Outcome Outcome = by Budget Forecast 2025126 2026127 2027128

Property rates
Service charges
Trusestes and subaias - Gherationd

Ot cunovere

Transfess and subsidias - capital (inonetary sllocations) (Natianal

1 Do J g ; s, Nanproftinsiuon:
Private Entery Pullic 5. Highet Educationial Intilutions)
& Teansfers and subsidies - capital {in-kind - sll)

Total Revenue (excluding capital transfers and contributions}
Remunaration of Board Members

Deptieaiathon and amortiz=thn

Interest

Inventary consumed and bulk purchasss

Trurstars and dubmidiss

I Total Expenditure - - - - - - = = =
[SurplusiDefici) = - - = = = = = =

Tatal sources

Total current fiabilities
Total nion cumrent iabiliies

Net cash from (used) operating
Net cash from (used) investing
Net cash from {used) financing
Cashicash equivalents at the year end
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DC3 Overberg - Supporting Table SA32 List of external mechanisms

Extemal mechanism

Name of arganisation

Yrs!
Mths

Period of
agreement 1,

Number

Service provided

Expiry date of service
delivery agreement or
contract

Monetary value
of agreement 2.

R thousand
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Dcl g- Ing Table SA34a Capital fiture on new sssels by assetclass

02526 Madium Tarm Revenue & Expendiure

Deacription el w2 IHTI IV Currant Year 2024025 F ™

hudited Audited Audited ariginsl Adjusted Full Vear | Budget Yesr |Bisdget Year v |Budget Year +2
Oulcame Outeame Qulcome Budget Budget Forscast 2028728 02627 WIS

Capaal Ty Avsel Claanoub el

Furmp Station = = = - = - - - -
Reticulstion - - - - 60 1] 160 - -
Wisshe Wader Treamasni Wovks - - - - - - - - -
Oulall Sewers - - - - - - - - -
Talled Facillies - - - = - 4 = - -
Capilal Spaies = = = - = = = = =
Sald Wnsle Infresruchre = - - - - - = = -
Landfll Sites - - - - - - - - -
\Wasts Transfar Stations - - - - - - - - -
Wiaste Processing Faciities - = = = = 2 = . -
Wissts Drog-aff Paials = = = x S - - = 5
Wasfe Sepastion Faciilies - - = — - - - ) -
Ekcirkily Genavation Faciitles - - - - - - - - = -
Captlal Spares - - - - ~ - - - -
Rad infrasmictura - - - - - - = = =
Rai Linas - - - - - - - - -
el Stuctures. - - - - - - - - -
Rall Furniuce - - - - = - - - -
Dradnage Catectian - - - - = - = = -
Shoim waler Canveyancs - - - - - - o = -
Altemragion - - - - - - - -~ -
MV Substations - - - - - - - . =
LV Matwarks - - - - - - - - -
Caplial Spaces - = = = - - - = =
Cosafal Infraspuchire - - - == = = == - =
Sand Pumps - - - - - - = = -
Piars - - - - - - = e -
Revetmantz - - - - -~ {:h‘
Franiznades = = = - = sl

Caplat Spares - = = ~ . Q?-

X i R = - -
E = = = gl TP - = = =
Dala Cendres = = = _ = ;-;w Lol - - _

Disfrdution Layers - - - = X
Caplisl Sparsy - =
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Puhil Open Space

Pubfic Abjufian Facillies

Taxi Ranke/Bus Tenuinals
Coplal Spaves

‘Sport and Recreation Facilies
Indoar Feciffies
Outdoor Facilfies
Capttal Spares

Building Plan Offcas

Senviides

Licancas and Righls
Water Righs
Effuer Licentes
Sofd Warl Licenzes
Cemputer Sofware and Applcations
Laad Settiament Softwars Appications
LUnupesified

|Eomputer Equlpmant
Compuler Equipment

| Fusniturs and Oifics Equipmant
Furnitura end Office Equipment

| Machinery and Equlomant
Machinery and Equipniant

| Transpar Asasls
Transport Asssts

Lad
Land

|20a's, Marine and Nan-blaleghes] Animaly
Tod's, Marine and Non-bickogicel Anineks
Llving resciarces
Mature
Peficing and Pralsction
Zoakngical plandy and animals
Immeaturs
Pulicing and Fralechion
Zoakigical plands and animaly

| T2

1840

4300

Tatal naw ansets

4335

4068

THE

2021218
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DC3 Overberg - Supporting Table SA34b Capital expenditure on the renewal of existing assets by asset clast

Description Rel | 202122 2022023 2023124 Cunrent Year 2024125 2028526 Mo Tam Ravenua & Expenditur

Framewark
R thousand 4 Audited Avdited Audited Original Adjustad Full Year Budget Year !Budnﬂ Year+1|Budget Yaar +2
Outcama Outcome Outcome Budget Budgat Forecast 2023126 2026127 2027128
Capital expenditurs on renawal of exlsting assels by Asset ClassiSub-class
Infrastructurs 5 - 68 - - = = - -
Roads Infrastruciure - = i - - - - - - -
osds 3 cn = = = = = e =
Foad Struclures - - - = - = = = o
Fosd Fumiture - - - - - - - - —
Capllal Sparas - - - - — - = = -
Starm waler Infrastnucture - - - - - = = £ =
Drainaga Coflection - - - - = - - - =
Storm waler Convayance - - = - - - =+ - - —
Alanuatian - - = = = = = == =
Electrical Infrasinesturs - - = - - = = = =
Pawer Plants - - - - - - - - -
RV Subststions - - - = - - = L N
HV Swilching Stafian - - - - = - - = -
HV Transmission Conduciars - - - - - - - - -
MV Substations - - - - - - - += -
MV Swilching Stafions — = < = = = = = =
MV Networks - - - - - = - - -
LV Networks - - = = = = - = -
Capilal Spares - - - - = =! = = =
Water Supply Infrastruciure 59 - - - - - e - -
Dms and Weirs - - - - - - = = =
Borahajes - - - - = - - = =
Fasenoirs - - - - - - = - o
Pump Statiang - - - - - - — = =
Water Traatment Works - - - - - - = = =
Bulk Mains - - - - - - - — =
Distribulian 58 - - - - - = = -
Distribulion Peints - - - - = - - = -
PRV Stafions - - - - - - = = -
Capllal Sparés - - - — = = - - —
Sanitation Infrasinucture - - - - - - = = =
Pump Statian - - - — = - - = =
Reticulation - - = - - - - — —
Waste Water Trastment Warks - = = -
Cutfall Sewers - - - =
Toilal Facilities - ~ — —
Capital Spases = 3 = =
Salid Waste Infrasiruciure - ~ (=) =!
Landlil Sdas - - ) -
Wasta Transfar Sfations - = - =
Wasie Processing Faciltiss — = = =
Weasta Drap-all Paints - - - -
Waste Ssparation Facillies - - = -
Elecricity Ganaralion Faclifies - - = =
Capital Spares - - - —
Ral Infrasiructure - = > =
Rail Linas - = = =
Rall Structures - - - —
Rall Furniture - - - =
Drainage Collaclion = = = =
Starm watar Canveyance - - — 2
Attenuation = - - -
MV Subslations - = - -
LV Netwarks - = - -
Capifel Spares - - = - — o, o - y
Caastd Infrastricture - - - - - 2 R = =
Sand Pumps - - = - - - == = =
Fiars - - - - - - - - -
Ravelmenis - - - - - - - - =
FPromenades - - - - - - - - =
Capital Sparas - - - - - - - — =
fon and G = ot _ = _ " . = = = _
Data Cerifres - - - - - - - - =
Core Layers - - - - - = = = -
Drslribution Layars - - - - - - - = -
Capfial Spares - - - - - - = o =
(Community Assels - - & - - s = = -
Community Faclilies - - - - — = = = =
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Ceanlrex

Clinkce/Cara Cenfres
FirefAmbulance Stafians
Tasting Sfafions
Museums

Galtarizs

Cemeteries/Crematoria
Falice

Public Open Space
Nalure Resesvas
Public Ablufion Facilties
Markets
Stalls
Abaffairs
Airports
Taui Ranks/Bus Tarminals
Capltal Spares

Sport and Recreation Faciities
Indoar Facilities
Qutdoar Faciitizs

Capllal Spares

{Harltags asasts
Manuments
Historic Buidings
Warks of Art
Caonservalion Areas
Ofther Heritage

Investment proparties

Revenue Generating
Improved Proparly
Unimproved Property

Naon-revenue Generaling
improved Propary
Unimprovad Praperty

Othar assets
Operational Buildings
Munizipal Officas
Pay/Enquiry Paints
Building Plan Offices
Workshops
Yards
Stares
Labaratories
Training Centras
Manufacturing Plant
Depots
Capital Spares
Haousing
Stall Housing
Soclal Housing
Capital Spares
Biol orC 3
Biologlcal or Cultivated Assats

|Intangible Assats

Sanvitudes

Licences and Righls
Warer Rights
Eifluent Licenses
Solid Wasts Licenses

LUnspecifisd

Camputar Equl
Computer Equipmen|

Fumnlture and Office Equinment
Fumilure and Office Equipment

Machinery and Equipment
Machinery and Equipmesl

Transport Assats
Transpart Assels

Land

Camputar Software and Applications
Load Seffiement Software Applications

_ = = i z =4 = . =
9
= = = = - g = = =
i «;'_‘J" B | _
N '?"{;
&

. . - - - ¥ - = .

23T S Y W) 52 I B —

= = = = T MR i = - 5

-g.r Ayt Ar
. = - - | 2 z 3 5 =
LAY ¢ P N

- - 9 L . X ’\ - -

5 - . _
e - _dp .
283 k23 313 - - - - - =
28 k1) n - - - - = =
3008 394 47 435 &7 617 1175 35 35
3008 304 a7 a5 617 617 1175 3 5
- Pl 3 108 105 105 150 - -
= FL] 33 105 105 105 150 = =
400 90 B0 1800 1692 1682 - - =
400 00 | &n 1800 1692 1682 - - -
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Land

Zoo's, Marine and No imals
Zoa's, Marine and Non-biclogical Animals

Living rasources
Mature
Pulizing and Protection
Zoological plants and animals
Irrsmatupe
Palicing and Frotection
Zoalpgrcal planis and animals

Total Capltal Expenditure on renewal of axisling assat

e

3755

1

335 2340

2414

2414

1

325

35

35

Renewal of Existing Assels as % of {otal capex
Renawal of Existing Asseis aa % of deprecn™

39.4%
100.6%

|

11.1%
H.2%

|

12.8%
364

20.3%
63.6%

1745
85.6%

|

17.4%
85.6%

a5%
35.8%

G2%
6.9%

0.2%
0.5%
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DC3 Overberg - Supporting Table SA34c Repairs and maintenance expenditure by asset class

Description

2024122

02223

2023124

Current Year 2024125

2025128 Medium Term Revenua & Expanditure

Framework

Audited
Qutcome

Audited
Outcome

Original Budget

Adjustsd
Budget

Full Year
Forecast

Budget Year
2025126

Budget Year +1
2026127

Budgat Year #2
2027128

Roads Infrastmucture
Rosds
Road Stuchures
Raad Furnifure
Capital Spares

Slorm water Infrasincture
Drainaga Collactizn
Storm wafar Conveyance
Allentialion

Bectrical Infrastruciure
Pewer Plants
HV Substations
HV Swilching Station

MV Substations
MV Swatzhing Stations
MV Networks
LV Netwarks
Capilal Spares
Water Supply Infrasinucture
Dame and Weirs
Baraholes
Resanvairs
Fump Stations
Walar Traatmen! Works
Bulk Mains
Distribution
D¥éstribufion Peinfs
PRV Statlons
Capital Spares
Sanitation Infrasiniclure
Pump Statian
Reticulation

Qutfsl Sewers
Tails! Faciities
Capital Spares

Salid Wasta Infrastnicture
Landfili Sitas
Wasta Transfar Stafions
Waste Processing Facllities
Waste Drop-off Painis
Wasts Saparation Faciities

Capital Spares
Rall Infrastnclure
Rail Lings
Rail Struclures
Rail Fumniture
Drainaga Collaction
Storm waler Conveyance
Attenualion
MV Substations
LV Natworks
Capllal Sparas
Caastal Infrasiniciurs
Sand Pumps
Piars

HV Transnilssion Conductors

Weaste Water Trealment Warks

Elactricily Genaration Facillies

13n2

1457

6198

6196

6578

B84

1372
1372

1457
1457
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Revetmenls
Fromensdas
Capital Spares
formation and C

Deta Cenlras

Covs Layers

Distribution Layers

Capial Spares
Community Asssts

Cammunity Facilties

Halls

Cenlres

Créches

Clinice/Care Canlras

Fire/Ambulance Stations

Testing Stafions

Museums

Galleries

Theafres

Litvaries

Cematerios/Cramataria

Palice

Parks

Public Open Space

Nalurs Reserves

Public Ablufion Faciities

Markets

Stalls

Abatioirs

Airports

Tawi RankeBus Taminals

Capltal Spares

Spor and Recreation Faciliies

Indoar Facilities

Oufdoar Facllifies

Capilal Spares

|Hartage assats
Manumenls
Heataric Buldings
Works of Art
Cansarvation Areas
Cther Herltage

Inve: (1]
Revanua Ganeraling
Impraved Praperty
Unimpraved Propery
Nonerevenue Genarating
Inraved Property
Unimpraved Froparty
|Othear assats
Operational Bulldings
Municipal Offices
Pay/Enquiry Paints
Building Plan Offices
Warkshaps
Yards
Slores
Laborataries
Training Cantres
Manufachiring Plant
Depots
Capital Spares
Haousing

7403 1668 177 1435 1768 1768 1298 1279 13%
- - - 1430 1763 1763 124 1274 1331
1430 1763 1783 1294 1274 13

7403 1868 1m 5 3 ] 5 5 5
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Stalf Housing
Social Housing
Capltal Spares

Elologleal or Cultivatad Assats
' Biologizal ar Cultivaled Assats
358

Senvifudes

Licences and Rights
Waier Rights
Effuent Licanses
Solfd Wasle Licanses
Compular Sofftwara and Applications
Losd Seftiamant Software Appfications
Unspecified

uter Equi it
Gompuler Equipment
Furniture and ant
Funiture and Office Equipment
Machipery and Equipment
Machinery and Equipment
Transport Assets
Transpart Assels

Land
Land

 Zoo's, Marine and ogical Anlmals
Zaa's, Manina and Non-bjological Animals
Living resources
Matsre

Palcing and Profection

Zoological plants and animals
Immatura

Palicing and Prafection

Zoologicel plants and animals

7403

1834

193 |

362

1976
1976

1

an
an

228
22

443

2043
2043

43
43

2043
2043

10
a1a

1775
1775

Tatal Repairs and Maint2nance Expenditure

53n

582

10 263

10 450

10 450

10 262

10 983

R&M as a % of PPE & Investment Froperty
REM aa % Operating Exponditure

|

41%

2.1%

|

2%

J4%

’.

a8%

d4%

f0.0%
4%

s

13%

80%

14%

|

7.4%
34%

J
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DC3 Overberg - Supporting Table SA34d Depreciation by asset class

Description Ret | 200122 202223 202324 Current Year 2024125 ALy ""dl"‘“r:r:“n ':::m“”' & Expenditure
[ +
Riousand '] oucome | oucoma | ouome [otoneme| TUE | EUIN | Mas | omwar | g
ation by Asset Class/Si ass [
Infrastrictura = 1004 & 429 282 282 | 282 27 300 4
Roads Infrastruclure - - = = = - - e -
Rosts = = = = = 2
Road Struclures - = = = F =
Road Furniture - - - - - =
Capltal Spares | = = o 5 - -
Storm waler Infrastructure - | - - = - = = = =
Drainage Coflaction [ ES = = = = =
Sform waler Convayance - - = - - oo
Aftenuation | - - = = - =
Blectrical infraginusture - - - - = = Pt =5 £
Pawer Planis | - - - - - =
HV Subsations = - - - =
HV Swilching Station 'ﬂ' o = = s =
HV Transmission Conduclars \" - - - = -
MV Substations - - - = =
MV Swilching Stafions = = == T =
MV Natworks - - - = =
LV Nehwarks - - - — =
Capital Spares = ™ = = - -
‘Water Supply Infrastructure - - Q\ - = = =
Dame and Welrs - '\,b.\ - - - =
Barahales %A. a& o _ X -
Resanvairs Q‘ . ':_3" A ] _ - =
Pump Ststions: O i?j-.‘ \e‘u- - - = -
Waler Traatman! Works l" : t‘d‘ - = — = -
Bulk Mains ] ; v, a = e s = -
Distrbutian i ) = = = = =
- g o T o) E

Distributian Points & W o = = = = =
PRV Stafions ,ﬁ, A - - = - <
Capilal Spaves Q@?‘\“ = - - - J =
Sanilation Infrastrcture - = &@1’(&9 - = = = = z
Punp Siatian - - - - - -
Refigulation - - - - - -
Waste Watsr Traalmant Works - = = = = 5
Outfall Sewers - - = = = hst
Tollet Fachitias - - - = L o
Capital Spares 2 = - - =L =
Solid Waste Infrastnucture 1004 873 r] 282 282 282 87 300 3
Landfil Sies o - &6 82 282 | m 2 300 e
Wasta Tranzfar Statians - - - - - -
Waste Processing Facllifiss = = = = = =
Wasle Drop-off Painfs - - = = = =
Wasla Separation Facilifies - - - — = -
Electricity Generation Faciilies = —~ = = - =
Capitsl Spares 410 an 864 - - = = =5 S
Rall Infraztructure - - - = = = = = -
Rail Lines - - - - - =
Rail Struclurss = = = = = &
Rail Fumiture - = = = P =
Diainage Collection - - - - - -
Storm waler Conveyance - - - - - -
Attenuation - - | = = - =
MV Substations = — - —~ = =
LV Nabworks - - - - - -,
Capital Sparss = = | = > = 5
Caastal Infrastructure - - - = = | = = = =
Sand Pumps - -~ - A . =
Fiarz - - - ~ - =
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Revefmants
FPromenadas
Capilal Spares

ion and C:

Data Cenlfras
Cara Layems
Distnibution Layers
Capitsl Spares
Community Assets
Cammunity Facllities
Halls
Centras
Créches
Clinica/Care Cenfres
FirefAmbalance Stalions
Testing Stations
Museums
Gafleries

Airparts
Taxi Renks/Bus Tarminals
Capital Spares

Spart and Recreation Facilifies
Indogr Facilties
Qutdoor Facilities
Capite! Spares

Hail a2ssels

Manuments
Histori Buldings
Warks of Art
Caensarvatian Areas
Othurliluﬁs_ue
Investment propertles
Ravenus Generating
Improved Property
Linimproved Proparty
MNam-revenue Generating
Improved Property
LUinimproved Praperty

Other assets

Oparational Bulldings
Muraipal Offces
PayEnquiry Painls
Bullding Plan Offices
Workshops
Yards
Slores
Laboratones
Training Cantres
Manufacturing Plant
Depols
Caphtai Spares Operational

Housing
Stafl Housing

0 0 | = = = = = =
0 0 | 8 = . I 1 »
- - - 14 " " 15 16 16
I = = = = = =
| - - | = = = o
~ - = 1" 14| 1 15 & 16
[ 1 14 1 15 I 16
268 | 31 330 4 a0 420 435 ) 44
66 | 3N 39 420 20 420 435 pres 484
| 120 120 120 120 120 120
[ = o = = = =
| = = = =
26 3l 330 30 300 300 315 ) 3
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Soclal Housing - - - e = r—
Capltal Spaves - = = = = s
Biological or Cultvated Asssts - - - = - - - - -
Biokegical or Cultivated Assets - = = = — —
Intanaible Assats 4 3 2 2 -] ‘ 2 a0 3 a
Senvitudes = - - = = =
Licences and Righls 4 3 b 29 =l | ] 30 3 k|
Water Rights - 1 — — — -
Effuent Licanzes - = - = = =
Solid Waste Licenses = - - - - =
Campuder Soffwara and Applcations 4 3 2 29 b 2 a0 g 3
Load Satllement Software Appicaticns: - - - - - -
Unspecifisd - - - - = -
Computer Equipment 24 P o 497 47 ‘ 447 497 97 4q7
Camputer Equipmeant L] 44 30 4a7 447 497 457 Ag7 497
ta and Office Equipment TET 813 T 481 481 ‘ 481 476 476 476
Fumilire and Office Equipmenl 787 818 i 481 481 481 475 476 478
and L 353 477 534 Erl 37 ‘ 32 a2 32 32
Machinery and Equlpmaent 35 477 534 32 | a2 2 2 1
Transport Assets 1116 1278 1546 1925 !srzs‘ 1925 1925 1925 1825
Transport Assets 1116 128 1546 1625 1525 1925 1925 1825 1925
Land - - - - - ‘ - - - -
Land - - = = = &5
Zoo's, Marine and Nor-blclegical Animals - - - - - - . - -
Zoo's, Marine and Mon-biclogical Animals - - - - - -
Living resources ¥ = > = * s % > .
Mature - 3 < - - - - - -
Poalicing and Profection
Zoglogical plants snd sninsis
Immatute - - - - - - - - -
Palicing and Profection
Zaalogical planls and animals
Total D: 1 m 4005 4454 3681 3681 3681 3697 3698 31
] Q] @ - - - = = -
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DC3 Querberg - Supporting Table SA34e Capital expenditure on the upgrading of existing assets by asset class

Descriptio

R thausand

Ref

w2

02223

202324

Current Year 2024125

2025126 Modium Term Revanua & Expenditure
Framewark

Audited
Outcome

Audiled
QOutcoma

Outcoma

Audited

Origlnal
Budgat

Adjusted
Budgat

Full Year
Forecast

Budget Year |Hudget Year +1|Budgel Yaar +2
2025128 2026027 2027128

tal expenditura on upgradl

Infrastructure

Raads Infrastructure
Raads
Road Struciures
Road Fumifure
Capllal Spavas

Storm watzr Infrastruciura
Drainaga Colleation
Storm walar Convayance
Altenuation

Blzctrical Infrasinesture
Puwer Plants
HV Substations
HV Swiching Station
HV Transmission Conductars
MV Subststions
MV Swilching Stations
MV Natwarks
LV Netwarks
Capilal Speres

Waler Supply Infrastructure
Dams and Wairs
Borsholas
Resenvairs
Fump Statiang
Water Traatment Warks
Bulk Maing
Distribution
PRV Stalions
Capilal Sparas

Sanitation Infrastructurz
Pump Staflan
Reliculalion
Wasle Walar Treaimeant Warks
Outfall Sewers’
Tailat Facilifiss
Capital Spares

Selid Waste Infrastruciure
Landfil Sites
Waste Transfer Stations
Wasia Processing Facifitles
Weasle Drop-aff Poinls
Waste Separation Faclifies
Electricily Ganaration Facilties
Capital Spares

Rall infrastructurs
Rail Lines
Reil Struchires
Rall Furniturg
Drainage Callaction
Storm water Canvayance
Atlenuation
MV Substations
LV Natworks
Capltal Spares

(Caastal Infrasimucture
Sand Pumps
Piers
Ravetmenls
Promenades
Capilal Spares

\crmalion ahd

sting asssts

Data Cantres
Cara Layers
Distribution Layars
Capiial Spares

(Community Asssts
Community Facilties

1650 1650

4200
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Halls - - - - - - -
Cenlras ES = = = = = =
Créches - - - - - - —
Clinica/Cara Canlras - = - - - = =
Fire/Ambulance Stalians - - = - = - =
Tasling Stations - - - - - - =
Museums = = = = = = =
Galleries - - - - - = =
Thaatres - - - - - - -
Librarias = = = - = = =
Cemetavies/Cromaloia - = - - - P&S‘iq_ =
Polce = - = - - -\G\? c;‘:?. -
Pasks = \$§ i
Publiz Opan Space - = -
Nature Reserves - - .514
Public Ablution Facilities -
Markels =
Slalis =
Abaltobs =
Airports E
Taxl Ranks/Bus Terminais -
Capital Spares =
Spon and Recraation Faclilies -
Indaar Faciliies -
Outdoar Facilitias =
Capifal Spares =
Herilage assels -
Manuments. =
Hislaric Bulldings =
Works of Art -
Cansarvation Areas -
Ciher Haritage - = = = = i =
Investment properties - - - - - - -
Revenue Generating - - - - - = =
Improved Praperty - - - = E<N | = &=
Unimproved Praparty - - = = - = —
Mon-revenua Ganaraling - - - - = 25 =
Improved Property - - - - - - -
Unimproved Fropany - - o = = - -
Other assats 180 567 4 280 " an -
Operational Buldings - 44 262 30 bl 2% .
Munisipal Olfices - £ 262 a0 % 25 =
Pay/Enquity Painis = = i = - | = -
Building Pian Offices - - = - - = —
Workshaps - = = = - L -
Yards - - = = = = =
Stoves - - o = = o =
Labaratanes - - - - = | - -
Training Cantres - - # = = o =
Manelachuring Flanf - - = = - p= =
Depols = = - = = E -
Capilal Sparas - - = - < | 5 =
Hausing 188 523 167 250 45 45 -
Slaff Hausing - - = = = | - —
Eoclal Housing 168 53 167 250 445 445 -
Capial Sparas = = = = = e =
Blolagical or Culivated Assats - - - - - - -
Biological ar Cultivaled Assels - - = = = = =
Ik 54 - - - 2 e = =
Senviludes - - e = | = =
Licences and Righls - - = & = = P
Water Rights - - = = - - v
Effiuent Licanses - - e - = = =
Solid Wasta Lisenses - - = e = = =
Camputer Software and Applicafians - - - - = = =
Load Seftlemant Softwars Appiicalions - - = e = - -
Unspacifiad - - - - - = =
Computer Equipment - - 754 1280 118601 1180 263
Camputer Equipment - - 754 1280 1180 1180 63
Eurniture and Office Equipment 2 - - 00 186 | 168 1200
Fumiture and Office Equipment 2 = = 200 1&g | 188 1200 =
Machinery and Equipment =] s - 285 85 85 150
Machinery and Equipment 832 - - 285 85 285 150
Transpott Assats - - - 400 508 508 41 35
Transport Assels - - - 400 508 | 508 an 35
Land - - - - - - . -
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Land

Zoo's, Marine and Non-blologlcal Animals
Zoo's, Marine and Non-biological Animals
Living resources
Malur

Paficing and Profection

Zalogicel plants and animals
Imemature

Palicing and Pratection

Zoalogieal plants and animals

:

|

234

5670 4075

4240 4240

11224

20035

20003

Total Capital Expanditure on of existing assels

Upgrading of Existing Assels as % of total capex
Upgrading of Existing Asseis as % of deprecn”

9.0%

1%
23%

ren 4%
127.0% 110.7%

| 306% [ 308%
1152%. 115.2%

734%
J036%

99.7%
541,8%

T
SIETH
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DC3 Overberg - Supporting Table SA35 Future financial implications of the capital budget

Vote Description

R thousand

Ref

2025/26 Medium Term Revenue & Expenditure

Framework

Forecasts

Budget Year
2025126

Budget Year +1
2026127

Budget Year +2
2027128

Forecast
2028/29

Forecast
2029730

Forecast
2030/31

| Presentvalue

Capital expenditure
Vote 1 - Municipal Manager

Vote 2 - Management Services

Vote 3 - Corporate Services

Vate 4 - Finance

Vate 5 - Community Services

List entity summaty if applicable
Total Capital Expenditure

Future operational costs by vote
Vote 1 - Municipal Manager

Vote 2 - Management Services

Vote 3 - Corporate Services

Vote 4 - Finance

Vote 5 - Community Services

List entity summary If applicable
Total future operational costs

Future revenue by source
Exchange Revenue
Service charges - Electricity
Service charges - Water
Service charges - Waste Water Management
Service charges - Waste Management
Agency services
List other revenues sources if applicabla
List entity summary if applicable
Total future revenue

23

1555
42
13 258

35

20053

35

20 030

14878

20 088

20125

|Net Financial Implications

14 878

20 088

20125
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i

Framework

Budget Yeas #1 (Budpal
bt

FOIETE Madiem Tatm fevanue & Expenibhar

Budget Year
s

Currant Year
el
m

Full Yay
Farerasi

HH

GPS Lafbade

P8 Longlhude

Ward Locatlon

Al Sub-Class

DC3 Ovarbery - Supporting Tabls SAJ6 Dataited copllal budget

Augal Closs

Crem Stiateglc Objectios

UTEF Sarvcn Ontcoma

Tip

Project Mt

Profec bescriphon

Function

Lisf s ol penfacts grosmad iy Fimsizan

[Faramt sunicl patity:

[Parsnt Capital #epaniiers

Lt ol gl prosects grovped by Entty

|Entty &

Waker prejacd A

|Entey b
Elity projert 8

(Enbty Capeal argmniiture

| Total Cagltal rypradiiine

216/218




b

MAT

Teem Revenun &
Framewari.

s |

Full Year | BudgetYear |Budgel Year +1|Budget Year +2

Foresst

Cument Vear 20ug | SO0 Medum

original
Budget

Puvlous tamet
yesrba
complete

GPE Latttuds.

GPS Longllude

WWiard Locatinn

Astet Sub-Class

Ager Claia

Twn Strutagle
Objwetives

theursnd
Fanctlon

DC3 Overberg - Supperting Table SA3T Projetis delayed from previous financial yearls

[Fasnnt manicipaaty:

Liz? ail paapntan prjecs grtuped by Fancitn

|Eniting:

it al caphiad projects grotpest By Endly

| Entity Name
Progect nama
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2026126 Madlum "

\202025  Fulll Budget Your 2025726

| Year Forecant

Prlos year outeames

Auded | Curmami Year

Outcome

W21

Ward Location | GPS Longltude | GPS Latthude

Clasn

Anset Sube

Assel Claws

Own Strategic Objecilves

uoF

T MUNICIPALITY

MTSF Servics Oudcome

OVERBERG DISTR! sRIVATE BAG X22

£
28 O EDRe0R 720

31 MAR 2025

Type

aqes + FAK: 028 426 1014
TEL: 028 425 115 ° m\gv,adm-ﬂfg-za

info@odm, 1.2 -

Profect Nismbsse

Projuct Description

undfion

List ¥ Cperatonal projechs grogped by Endiy

Enity A

Wale project &

DC3 Overberg - Supporting Table SA38 Consolidated detailed operational projects

-

Parent municipailty:
|Parent Operational expenditure
| Enfities:

Electrcey project B

| Total Oparational expandilure

|
&
§

|Entity &
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