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Glossary

Adjustments Budgets — Prescribed in section 28 of the Municipal Finance Management Act.

It is the formal means by which a municipality may revise its budget during a financial year.

Allocations — Money received from Provincial and National Treasury.
Budget — The financial plan of a municipality.
Budget related policy — Policy of a municipality affecting or affected by the budget.

Capital Expenditure — Spending on municipal assets such as land, buildings and vehicles.
Any capital expenditure must be reflected as an asset on a municipality's balance sheet.

Cash Flow Statement — A statement showing when actual cash will be received and spent
by the Municipality, and the month end balances of cash and short-term investments. Cash
receipts and payments do nof always coincide with budgeted revenﬁe and expenditure
timings. For example, when an invoice is received by the Municipality it is shown as
expenditure in the month that the services or goods are received, even though it may not be

paid in the same period.

DORA - Division of Revenue Act. The annual piece of legislation that indicate the aliocations

from National Government io Local Government.

o
ﬁ{{ﬁﬁrgeted to

Equitable Share — A general grant paid to municipalities. it is predo ]
; £

assist with free basic services.

GDFI - Gross Domestic Fixed Investment

GFS - Government Finance Statistics. An inter%j
that facilitates comparisons between municipalities.  :

pnfsystem
3
ICT — Information Communication Technology

IDP - Integrated Development Plan. The main sirategic Sfémning document of a
municipality.

KPI - Key Performance Indicators. Measures of service output and/or outcome.
MBBR - Municipal Budget Reporting Regulations

MFMA - Municipal Finance Management Act (No 53 of 2003). The principle piece of
iegisiation relating to municipal financial management.
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MTREF — Medium Term Revenue and Expenditure Framework as prescribed by the MFMA
sets out indicative revenue and projected expenditure for the budget year plus two outer
financial years to determine the affordability level.

ODM - Overberg District Municipality

Operating Expenditure — Spending on the day-to-day expenses of a municipality such as
general expenses, salaries & wages and repairs & maintenance.

Rates — Local Government tax based on assessed valuation of a property.
TMA — Total Municipal Account

SDBIP — Service Delivery Budget Implementation Plan. A detailed plan comprising quarterly
performance targets and monthly budget estimates.

Strategic Objectives — The main pricrities of a municipality as set out in the IDP Budgeted
spending must contribute towards achievement of these strategic objectives.

Vote — One of the main segments inio which a budget is divided, usually at department
level.
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PART 1 — ANNUAL BUDGET

1. Mayors Report

L «\:.-‘3 5 = Ny
It is with great optimism that | present a balanced and funded budget for the 2026/2027

Medium Term Expenditure Framework to be tabled to Council for consideration.

In terms of Section 16(1) of the Municipal Financial Management Act (MFMA) a municipality
must approve an Annual Budget before the start of the Financial Year. In terms of Sec 16(2)
of the MFMA the Mayor of a municipality must table the budget at least 90 days before the
start of the budget year to comply with Section 16(1) of the said Act.

Overberg District Municipality remains continuously challenged upholding a balanced and
funded budget hence, ensuring financial sustainability for the future. The Budget steering
committee engaged multiple times to review and considered various strategies proposed by
the administration where drastic measures will ensure a positive shift by means of
implementing revenue enhancement strategies and addressing operational expenditure

concern areas.

As shown from the draft budget presented to Council, the municipality will realise a surplus
budget outcome for the current financial year, as well as for the entire 3-year MTREF period.
It must be emphasised that this will be challenging going forward unless drastic actions is

implemented to address the revenue capacity of the district municipality.

Provincial and National Treasury are continuously reminded of the insufficient equitable share
allocated to ODM, and that the standard of services the district municipality render depends
upon sufficient funding allocated. With no actions from these role players, district
municipalities such as Overberg District Municipality will not be financial sustainable over the
iong term. It is anticipated with the review of the equitable share formulation with the STATSA
population outcomes as well as the review of the White Paper, that adequate aliocation for
services rendered by district municipalities will be considered. A major change anticipated will
be the inclusion of additional subcomponents for fire and heaith community services in the

revised equitable share formula.

For the foreseeable future until such reforms materialise, ODM have no choice but to generate

own funds to meet its operating requirements. Some sources include the potential from

61217 h
J



investment properties, maximizing own revenue sources by costling exercises to ensure
correct billing for services rendered and ensuring optimal investment interests on surplus
funds. This situation currently experience is on-going and not unigue to the current period for
the municipality. Initiatives throughout the period assisted the municipality to continue,
however limited initiatives ensured sufficient sustainable long-term revenue for the

municipality to fund its operating budget continuously.

The Capital projects of the municipality is funded through either borrowings or cash surpluses
accumulated previously and limited to necessities. These funds are safeguarded in the CRR
(Capital Replacement Reserve). Funding sources originated from selling or leasing of
properties not used for service delivery in the municipality. The entire capital programme is
limited to priority base projects, since the surpluses of the municipality @r:e?f»ﬁemgbd for possible
future barriers to curb operating deficits or unforeseen emergea@:}?\e pel dltures and increase

aElocatlons towards new

spending on repairs and maintenance of assets as
capital projects. o
. 3% @ %‘ g. A‘Q‘f‘&
The municipality is currently in sensitive position d 5 &"its financial co sft@inﬁs,é Capltal is

required for growth and delivering optimal services. A lack of f wso‘urces for capital will

hamper service delivery, resulting in a slower and belowst; ihdard élarv;ce rendered.

‘Qﬂ 4

The bulk revenue source for the municipality derives from Government Grants and Subsidies
hence, limited revenue sources are available to explore in the municipal sphere as mandated
functions. Drastic curbing on spending or alternative resources is a reality, and alternative
grant dependency will have to increase and will be inevitable for sustainability if everything
remains status quo. To avoid this, new revenue enhancement projects are being explored,
and grant funding had been obtained for various feasibility studies. The Budget Steering

committee also recommended various areas to explore for the municipality.

The municipality's employee costs amount to the largest operational expense, and the main

expenditure concern, increasing significantly annually, which will not be sustainable in future.

The foliowing key Macro-economic factors is also impacting the compilation of the municipal

budageting process significantly and can have dire consequences on the implementation of

the municipal budget —

o Department of Infrastructure (Roads function) — The department is in the first phase of

reviewing the Roads / ODM agency agreement. The current “status quo” is that the Roads

/



function will be performed by Provincial department from 1 April 2028. This in effect meant
that the municipality was required to table a draft budget that exclude the Roads funding
for the period 1 April 2028 onwards. This decision has a significant impact on the municipal
sources and operations going forward. At this stage administration and council is
monitoring the position.

o Contingent Liability (AG) / Vat matter (SARS) — The District municipality is currently in
a dispute regarding the legal requirements relating to a Tax obligation for OUTPUT VAT.
The outcome of a court case will have significant bearing on the municipal reserves if
unfavourable.

o Current US /lraqg war — The ongoing conflict has a severe impact on municipal operations.
The dependency of the municipal departments on the availability of diesel to perform
functions is placing a huge risk on achieving annuai targets. This risk is currently being

managed by means of the business continuity functions performed by administration.

In conclusion it is evident that the outlock is not necessarily favourable however, the
administration and Council is determined to continuously identify and investigate alternative
initiatives and expioring new ideas to assist in alleviating the current situation and persistently
do so until success is achieved. ODM will continue to do all that is possible to remain
financially viable and will continue to engage with National and Provincial Government to seek

alternate income generating strategies.

Executive Mayor
Alderman AE Franken
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2. Resolutions

MTREF BUDGET 2026/2027

The resolution tabled at Council for consideration upon approval of the draft budget is as
follows:

RECOMMENDATION:

That Council approves the following:

That the consolidated Draft budget of R325 633 653 consisting of an Operating budget
of R322 822 632 and a capital transfer amounting to R2 799 000 resulting in a nett surpius
of R12 021 and a Capital budget of R 28 474 100, as set out in the draft Municipal Budget
be adopted and approved by Council and that it constitutes the Budget of the Council for
2026/2027 financial year as well as the medium term (indicative) budgets for the 2027/2028
and 2028/2029 financial years.

1.That the Integrated Development Plan and related documents and any amendments

thereto, be approved when tabled in alignment with the final budget.

2.That the tariffs as per tariff list be approved.

3.That all other matters prescribed in sections 17(1) (a-e); 17(2) and 17(3) (a-m) of the
Municipal Finance Management Act are included in or accompany the budget document

be approved.

4.That the measurable performance objectives for 2026/2027 for operating revenue by

source and by vote be approved.

5.That the relevant budget related policies, as listed in Clause 7 of the Budget and Reporting

Regulations were reviewed and tabled for approval

¢ alsh 5 \ Yo B
6.That the draft MSCOA Road Map be adopted as a supporting ‘_d_@cﬁfh”é_nt;;tdm ;_’é budget

e
Lo o ET

£
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3. Executive Summary

The Municipality’s 2026/2027 Draft Consolidated budget amounts to:

DC3 Overberg - Table A1 Budget Summary

2026/27 Medium Term Revenue &

Description Expenditure Framework
Budget Budget Budget
R thousands Year Year +1 Year +2
2026127 2027/28 2028129
Financial Performance
Total Revenue {excluding capital transfers and 322835 297 829 195 595
contributions)

Total Expenditure 322 823 297 687 195518
Surplus/(Deficit) 12 142 77
Transfers and subsidies - capital (monetary allocations) 2799 - -
Transfers and subsidies - capital (in-kind) - - -
Surplus/{Deficit) for the year 2 811 142 77

Capital expenditure & funds sources

Capital expenditure 28 474 4 180 3850
Transfers recognised - capital 2789 - -
Borrowing 20 800 2900 -
Internally generated funds 4 875 1 280 3850

Total sources of capital funds 28 474 4 180 3 850

The MTREF Budget position projection will be as follows for next three years resulting in a

funded nett surplus budget of:
e R12 021 (2026/27);
o R142 344 (2027/28); and
e R76 659 (2028/29).

10/ 217
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DC3 Overberg - Table A4 Budgeted Financial Performance (revenue and expenditure)

Description Current Year 2025/26 2026121 Med!um Term Revenue &
Expenditure Framework
R thousand Original | Adjusted | Budget Year | Budget Year | Budget Year
Budget | Budget 2026127 +1 2027/28 | +2 2028/29
Revenue
Exchange Revenue
Service charges - Water - 25 - - -
Service charges - Waste Waler Management 150 300 980 1059 1133
Service charges - Wasfe Management 18621 | 18821 20 150 21 561 22 854
Sale of Goods and Rendering of Services 144 1471 144 997 157 842 130 358 247594
Agency services 1395%| 13951 14 606 11 360 -
Interest eamed from Receivables 318 322 354 378 404
Interest eamed from Current and Non Cumrent Assels g 202 9202 9500 8 500 9 500
Rental from Fixed Assets 161651 16165 17777 19 541 20906
Licance and pemifs 1445 1345 1531 2 000 2200
Operafional Revenus 1356 1679 1761 2441 2632
Non-Exchange Revenue
Transfer and subsidies - Operafional 98798 | 100599 97 224 97 531 102 770
Gains on disposal of Fixed and Iniangible Assets 2660 2 660 1100 1700 8 400
Total Revenue {excluding capital fransfers and contributions} 306812 | 310665 322835 297 829 195 585
Expendifure
Employee relaled costs 1730641 172253 185 039 177 (66 123 572
Remuneration of counciliors 7136 7136 7423 7905 8419
Inventory consumed 44121 45059 46 455 35077 4400
Debt impaiment 100 100 100 100 160
Depreciation, amotisafion and impairment 3687 3670 4 850 4 850 4850
Interest, Bividends and Rent on Land 1427 1427 1447 1436 1219
Contracted seivices 35245] 38669 34759 31308 26 632
Transfers and subsidies 1000 895 1000 799 -
Operational costs 409761 41407 41750 39 146 26 326
Total Expenditure 306767 310616 322823 297 687 195 518
Surplus/{Deficit) 45 49 12 142 77

The 2026/2027 Budget approach

MFMA NT Budget Circular 134 of 2026 issued in March 2026 provided guidelines as follows:

A new approach called the Targeted and Responsible Savings (TARS) focussing on

remaving low priority or bad performing programmes from the budget to allocate the funding

towards programmes outlined in the Medium-Term Development Plans (MTDP).

Removing inefficiencies, wasteful expenditure and focussing on streamlined allocations and

effective allocations of resources assist in ensuring priority@Prggrammes are attended to.
| 7

Areas in the TARS programme include:

11217
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Spending reviews;

Data driven approaches;

Use of technology;

Auditing ghost workers and payroli irregularities;

Trade-offs on projects; and

b A A A . A

Looking at the wage bill

Other areas ODM focusses on for budget setting includes:

» Maximising the revenue generation of the municipal revenue base g

Setting cost-reflective tariffs
Credibility of Revenue
Employee related costs 2%
Grant Funding and Management
Funding Choices

s
n and

h A A . S . 4

Unauthorised, Irregular , Fruitless and Wasteful Exp%gng‘ gre " reductio

. : e
implementation of consequence management w

Tariff setting

Municipal inflation and cost reflective Increases (between 6% and 10%)} are proposed
on all ODM tariffs except for the following: The majority of the municipality’s services are
labour intensive, hence an increase in the wage bill of 6.25% for the period as per the
bargaining councii as well as the fuel and electricity price increases which is much higher
than the projected inflation targets set by the reserve bank and STATSSA, the increase is

justifiable.

Regional Landfill site - Karwyderskraal
- KWK Landfili site which tariffs are calculated in accordance with the cost tariff module to

which the LM’s agreed every year is fixed and agreed upon annually.
Fire services agreements (Local municipalities)

- Fire service contributions from Theewaterskloof LM, Cape Agulhas LM and Swellendam

LM escalating according to costing performed and annual agreements and will be

121217




reviewed in this upcoming year to align better {o realistic expenditures incurred for

rendering the service.
Roads Agency function

- Roads Agency fee determined according to Memorandum of Agreement up until March
2028.

A summary on the proposed tariff increases include:

Average
No Category / Source increase
1 Firefighting 6%
2 Additional
Environmental - (Local municipalities: Cape Agulhas-,
Theewaterskloof- and Overstrand- Municipality including private cost reflective
sector dumping)
4 Municipal Health 6%
5 Roads 6%
6 Waste at KWK 6%
7 Resorts (including leaseholders charges) 10%
Note - Leaseholder's chargers at the resorts adjustment to
commence with the alignment with the MFMA guide of market related
rent for rental properties, as well as municipal service costs e.g. water
included in the lease amount

Landfill tariffs: Due to the new cell development and other infrastructure projects the tariffs
set for the landfill is preliminary and may still change towards the final budget since the loan

for the Cell 5 A site, impacts the total operational and repayment cost.

137217 /()



Karwyderskraal landfill

ROUNDED ROUNDED
Cost per tonne - dumping clean building
KARWYDERSKRAAL | Tonnage rubble up to the size of a brick (cover Free of charge Free of charge Neone Free of charge Free of charge
material)
Cosl per tonne - Dumping of general -
Y 399,30 0.00% 2 R389,
Tonnage Housihold waito- Private R347.22 R399.3 fa R347.22 9.30
Cost per Tonne-General Household .
X X A R175.
Tonnage Waste - Al Muricipallies R152,54 R175.42 0.00% R152.54 75.42
Cosl per lonne - dumping building rubble .
Tn?gpage (oversize/clean) R134.85 R155.08 0.00% R134.85 R155.08
=T :
] Cosl per lonne - dumping contaminaled 4
. R430.36 .00 R3I74.22 5
'|'oi'?nag.d§‘s builders rubble R374.22 0.00% R430.36
Toa  [CoslpatiomeTelisbiiabon contbuii R24.65 R28.35 0.00% R24.65 R28.35
= municipalities
(:'f‘_’f o O Composting blend R541 R622.00 6.00% R573 R659.32
“_,.. Perload
b = Reprint of Weighbridge sfip R157 R180,00 6.00% R166 R130.80
s el slip
- Per certificate Safe disposal cenificate nla nia new R239.13 R275.00
= Ton! Carcass disposal nla nia new | TBD (Tariff discussion) | TBD (Tarif discussion)
- Tonnag Asbestos disposal nia nia new | TBD (Tariff discussion] | TBD (Tariff discussion)
g Tanage Sewerage Sludge nla nfa new | TBD (Tanff discussion) | TED (Tariff discussion)
T60nag Chipped garden waste or fruit wasle nig nia new | TBD (Tariff discussion) | TBD (Tariff discussion)
Tonmge Tree stump disposal nia nfa new R755.00 R755.00
M Chipping of Garden Waste nia nia new | TED (Tariff discussion) | TBD (Tariff discussion)
He k! i 1=
Nl fij=
k! fom

Fire service contributions

The Budget Steering Committee discussed the following at the meeting on 16 March 2026:

a)

Fire structural services, there will be an increase of cost involved to the B Municipalities

going forward. That it be noted that the fee charged for the service rendered merely

increase with inflation incrementally over the past few years, however the expansion and

fully fledged service rendered is significantly more expensive. That the cost for these

services to the B Municipalities, was re-calculated so that the tariff be cost reflective

which the B's could compare if rendering the Fire Service themselves. (See table below

how contributions will be phased in over 3 MTREF periods)

b) Tariffs for these services for this financial year to be increased gradually in the outer

years, aligning more to the actual costs, however still far apart from reality.

Annual cost 2025/26 | 2026/27 |2027/28 | 2028/29
Reflected cost to local municipalities | R21.6 m |R23.1m |R24.7m | R26.31
(TWK,CAM,SWD Muni's)

Current agreement (based on 6% |R6.2m R6.6 m R7 m R7.4m
projection)

Proposed incremental alignment R6.2 m R10 m R13.1m | R15.9m
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Shortfali on service after incremental (R13.1m) | (R11.6m) | (R10.4m)

alignment

Operational Expenditure
The MTREF Operational Expenditure over the next three years are projected as follows using
the CPI Inflation indicators provided by National Treasury, expect where specific contract

agreements exist with escalation clauses.

» CPI Inflation forecast.
2026127 2027/28 2028/29
3.7% 3.3% 4.2%

Unfortunately, the municipal actual inflation is much higher than the predicted inflation targets
projected by STATSA and the Reserve bank. Wage increases, fuel cost and municipal
services and charges are much higher than the inflation targets, and unrealistic when

performing budget planning.
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Operational Expenditure: Current versus MTREF period 2026/2027-2028/2029:

Vote Description Current Year 2025/26 2026127 Medfum Term Revenue &
Expenditure Framework

Original | Adjusted Budget Budget Budgat

R thousand Budget | Budget Year Year+1 i Year+2

2026/27 ¢ 2027/28 i 2028/29

Expendifure by Vote

Vote 1 - Municipal Manager 17172 17 839 17 694 19 230 20 273
1.1 - Executive 2074 2 141 2374 2514 2 664
1.2 - Execufive Support 897 898 948 1002 1066
1.3 - Intemal Audit 2363 2363 1484 2026 2158
1.4 - Council Expenditure 8711 8 701 8 981 g 582 10 151
1.5 - IBP & Communication 1808 1899 1989 213 2245
1.6 - Performance & Risk Management 1830 1838 1818 1993 1993
Vote 3 - Corporate Services 20 418 20 360 22 589 23 320 24 360
3.1 -Executive 1447 1 541 1838 1884 1048
3.2 - Corporate Support 5048 57296 6 269 6 466 6675
3.3 - Human Resources 5939 G 646 6576 6771 7167
3.4 - Committee, Recotds & Councillor Support 4293 4295 4210 4 365 4592
3.5 - Information Services 3680 2 581 3696 3834 3978
Vote 4 - Finance 30709 31 426 31434 32708 34 166
4,1 -Executve 1419 1416 1649 1751 1859
4.2 - Financial Suppott 490 494 531 565 601
4.3 - Financial Services 20 628 21218 21693 22 359 23169
4.4 - Revenue 23 47 54 54 54
4.5 - Payroli en Banking 3742 3748 2 860 3041 3233
4.6 - Supply Chain Management 4 406 4505 4 648 4939 5250
Vote 5 - Community Services 237868 240991fF 251106 222429; 116719
5.1 - Executive 1420 1424 1690 1792 1800
5.2 - Community Services Support 136 136 108 1M 114
5.3 - Municipal Health 23 806 24 575 22 204 23 491 24 878
5.4 - Comprehensive Health 182 189 182 194 207
5.5 - Enviromental Management 3932 3875 4098 4302 4 551
5.6 - Solid Waste § 387 g 442 11355 11 884 12 439
5.7 - Emergency Services 46 060 47 448 51424 53 118 55 021
5.8 - LED, Tourism and Resorts 22 250 23157 20075 18678 17 598

5.9 - Roads 131694¢ 1316941 139970 108 867 -
Total Expenditure by Vote 306767: 3106161 322823: 297687 195518
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The MTREF Operational Revenue projection, including proposed tariff increases are

projected as follows:

Vote Description Current Year 2025/26 2026127 Med!um Term Ravenue &
Expenditure Framework
. . . Budget Budget Budget
R thousand Original | Adjusted Yegr Yearg+1 Yearg+2
Budget | Budget | g7 | 200728 | 2026129
Revenue by Vote
Vote 1 - Municipal Manager 34521 451 32 648 29 196 26 447
1.4 - Council Expenditure 34 521 34 521 32 648 29 196 26 447
Vote 3 - Corporate Services 47 240 541 548 556
3.2 - Corporate Support 47 47 47 47 47
3.3 - Human Resources - 194 494 501 509
Vote 4 - Finance 79673 81993 80 347 81703 84 189
4.3 - Financial Services 79 546 81 861 80 216 81572 84 058
4.4 - Revenue 90 94 94 94 94
4.5 - Payrolt en Banking 37 37 37 37 37
Vote 5 - Community Services 193072 194860| 212009 1862382 84 402
5.3 - Municipal Health 4 407 4307 4 537 5309 5706
5.4 - Comprehensive Heatth 193 193 182 194 207
5,5 - Enviromental Management 138 138 138 219 245
5.6 - Solid Waste 18 621 18 821 20 150 21 561 22 854
5.7 - Emergency Services 14 223 14 573 19 538 21883 25 067
5.8 - LED, Tourism and Resorts 23795 25133 27 583 28339 30 323
5.9 - Roads 131604 131694] 1399703 108867 -
Total Revenue by Vote 07321 31613 3258347 297829 195595
Equitable Share

The eqguitable share allocation will increase as follows over the medium term; however, the
increases are not in alignment with actual expenditure and inflation projections for the

period under review..

Period allocation 2026/27 2027/28 2028/29
Equitable share R89,652,000 R91,575 000 R95,991,000
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DORA allocation: Equitable share directed to specific services and additional grants

allocated.

Analysis of E/Share 2026/27 2027/28 2027/28
Institutional component R16942123.00 [ R16135748.00 | R 18047 072.00
Municipal Health R 2994799.00 | R 3058888.00 | R 3205714.00
Fire and Disaster R 6789078.00 | R 6943364.00 | R 7267 214.00
RSC Lewy R 62 926 000.00 | R65437 000.00 [ R 67 471 000.00
Equitable Share R 89 652 000.00 | R91 575 000.00 | R 95991 000.00
RRAMS R 3232000.00 | R 3361000.00 [ R 3465000.00
FMG R 1200000.00 | R 1300000.00 | R 1500000.00
EPWP R 1534 000.00 | R - R -
TOTAL DORA ALLOCATION R 95618 000.00 | R96 236 000.00 | R 100 956 000.00

The equitable share distribution only increased with a concerned 1.5% from the 2025/2026

(R88 359 000) financial year. This causes a lot of risk for the municipality and raise concern

for the sustainability in rendering services going forward. overae

MTREF Revenue and Expenditure

30 MAR 2026

. VTS ST AT IR A T T
B2 DeTRICT M IMIC TR,

Total operating revenue and expenditure impact, breakdown from the current finanCIa[ years

latest adjustment budget (2025/2026) to the draft budget (2026/2027) per source: .

e Revenue

' a, 14

Adjustment Budget Original Budget
Revenue by Source 2025/26 2026/27 % Change

Senice charges - Water R 25000.00 | R - -100.00%
Senice charges - Waste Water Management R 900 000.00 | R 990 000.00 10.00%
Senice charges - Waste Management R 18821 064.00 | R 20150321.00 7.06%
Sales of Goods and Rendering of Senices R 144997 420.00 | R 157 841 945.00 8.86%
Agency senices R 13950689.00 | R 14 605 528.00 4.69%
Interest eamed from Receivables R 322 000.00 | R 353 800.00 9.88%
Interest earned from Current and Non Current Assets | R 9202 000.00 | R 9 500 000.00 3.24%
Rental from Fixed Assets R 16164 520.00 | R 17 777 000.00 9.98%
Licences or Permits R 1344500.00 | R 1531170.00 13.88%
Operational Revenue R 1678 761.00 | R 1760 889.00 4.89%
Transfer and subsidies - Operational R 100599 341.00 | R 97 224 000.00 -3.36%
Transfers and subsidies - Capital (monetary allocations)| R 947983.00 | R 2799 000.00 195.26%
Gains on disposal of Fixed and Intangible Assets R 2660000.00 R 1100 000.00 -58.65%

R 311613 288.00 | R 325 633 653.00 4.50%
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Primary Operating Budget revenue- and expenditure categories reflect the following.

The year- on-year revenue budget value increased with 4.5% (estimated 2026/27 vs.

adjusted 2025/2026 budget): The majority in the increase is due to own revenue ,since the

insignificant equitable share increase is not realistic to continue functioning normally.

e Expenditure

Adjustment Budget Original Budget
Expenditure by Type 2025/26 2026/27 % Change

Employee related costs R 172252 525.00 | R 185038 633.00 7.42%
Remuneration of councillors R 7136333.00 R 7422516.00 4.01%
Inventory consumed R 45059 237.00 | R 46 454 771.00 3.10%
Debt impairment R 100000.00 | R 100 000.00 0.00%
Depreciation, amortisation and impairment R 3669786.00 | R 4 850 000.00 32.16%
Interest, Dividends and Rent on Land R 1427 236.00 | R 1447 236.00 1.40%
Contracted senices R 38668998.00 R 34 759 370.00 -10.11%
Transfers and subsidies R 895 000.00 | R 1 000 000.00 11.73%
Operational cost R 41407 143.00 | R 41750 106.00 0.83%

R 310616 258.00 | R 322 822 632.00 3.93%

The year- on-year revenue budget value increased with 3.93% (estimated 2026/27 vs.

adjusted 2025/2026 budget): The majority in the increase is due to the employee and

remuneration related cost.
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Budget position - ODM (Excluding Roads Agency)

SUMMARY INCOME & EXPENDITURE 2026/2027 MTREF EXCLUDING ROADS AGENCY
Original Budget Adjustment Budget Original Budget Original Budget Original Budget
Revenue by Source 2025/26 2025/26 2026/27 2027/28 2028/29

Senice charges - Water R - R 25000.00 | R - |R - |R -
Sendce charges - Waste Water Management R 150000.00 | R 500000.00 |R 930000.00 | R 1059300.00 | R 1133 451.00
Sendce charges - Waste Management R 18621064.00 | R 18821064.00 |R 20150321.00 | R 21560844.00 (R 22 854 455.00
Sales of Goods and Rendering of Senices R 1245322400 | R 1330322400 |R 17872302.00 | R 21491685.00 | R 24 794 464.00

Agency senices R 13950699.00 | R 13950699.00 | R 14 605528.00 | R 11359985.00 | R -
Inlerest eamed from Receivables R 318000.00 | R 322000.00 | R 353800.00 | R 378286.00| R 404 486.00
Interest eamed from Cument and Non Cument Assets | R 5202000.00 R 9202 000.00|R 9500000.00 | R 9 500 000.00 [ R 9 500 000.00
Rental from Fixed Assets R 16164 520.00 | R 16164 520.00 | R 17777 000.00 | R 19540960.00 | R 20905 678.00
Licences or Permits R 1444 500,00 | R 1344500.00 |R 1531170.00 | R 2000000.00 [ R 2200 000.00
Operalional Revenue R 1355698.50 | R 1678761.00 [ R 1760889.00 | R 2440664.00 | R 2632 129.00
Transfer and subsidies - Operational R 98 798 000.00 | R 100599 341.00 | R 97224 000.00 [ R 97931000.00| R 102 769 825.00

Transfers and subsidies - Capital (monetary allocations)] R 500 000.00 [ R 947983.00 [ R 2799000.00 | R - |R -
Gains on disposal of Fixed and Intangible Assels R 2660000.00 | R 2660000.00 | R 1100000.00 | R 1700000.00 | R 8400 000.00
R 175617 705.50 [ R 179919092.00 | R 185664 010.00 | R 188962 724.00 | R 195 594 528.00

Original Budget Adjustment Budget Original Budget Original Budget Original Budget

Expenditure by Type 2025/26 2025/26 2026/27 2027/28 2028/29

Employee related costs R 101395626.00 | R 101549525.00 (R 108 805633.00 | R 116175027.00 | R 123571 563.00
Remuneration of councillors R 7136333.00| R 7136333.00 (R 7422516.00 | R 7904986.00 | R 8418816.00
Inventory consumed R 4460220.00 | R 4393041.00 | R 424477100 (R 4320345.00 | R 4400 203.00
Debt impairment R 100000.00 | R 100000.00 | R 100000.00 | R 100000.00 | R 100 000.00
Depreciation, amortisation and impairment R 3696786.00 (R 3669786.00 [R 4727000.00 | R 4727000.00 | R 4 850000.00
Interest, Dividends and Rent on Land R 1097236.00| R 1097 236.00 |R 1097 236.00 | R 1156398.00| R 1218776.00
Contracted senices R 30565300.00 | R 33963998.00 | R 29406227.00 | R 27032540.00 | R 26632 302.00

Transfers and subsidies R - R - R - R - R -
Operalional cost R 26621295.50| R 27012143.00 (R 27049606.00 | R 27404084.00 | R 26326 209.00
R 175072 796.50 | R 178922 062.00 |R 182852 989,00 | R 188 820 380.00 | R 195 517 869.00

Surplus/( Def'n:it]l R 544909.00 | R 997 030.00 | R 2811021.00 (R 142 M.MJ R 76 GSB.DCI]

Budget position — Roads Agency

SUMMARY INCOME & EXPENDITURE 2026/2027 MTREF ROADS AGENCY

Original Budget | AdjustmentBudget | Original Budget Original Budget Original Budget
Revenue by Source 2025/26 2025/26 2026/27 2027/28 2028/29
Sales of Goods and Rendering of Senices R 131694 196,00 | R 131694 196.00 [ R 139969 643.00 | R 108 866 518.00 | R -
R 131694 196.00 | R 131694196.00 | R 139969643.00 | R 108 866518.00 | R -
Original Budget | AdjustmentBudget | Original Budget Original Budget Original Budget
Expenditure by Type 2025/26 2025/26 2026/27 2027/28 2028/29
Employee related costs R 71668000.00 | R 70703 000.00 | R 76233 000.00 | R 60891118.00 R =
Remuneration of councillors R - |R - [R - |R - |R -
Inventary consumed R 39661196.00|R 40666 196.00 | R 42210000.00 (R 30756235.00 (R =
Debt impairment R R - [R - |R - |R
Depreciation, amortisation and impairment R - |R - |R 123000.00 | R 123000.00 [R -
Interest, Dividends and Rent on Land R 330000.00|R 330000.00| R 350000.00 | R 279563.00 | R -
Contracled senices R 4680000.00 R 4705000.00|R 5353143.00| R 4275825.00(R
Transfers and subsidies R 1000000,00 [ R 895000,00 | R 100000000 | R 798750,00 | R
Operalional cost R 14355000.00 R 14395 000.00 | R 14700500.00 | R 11742027.00 R -
R 131694 196.00 | R 131694 196.00 | R 139969 643.00 | R 108 866 518.00 | R -
Surplus/(Deﬂcit)l R R - [ R - [R - |R -
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Operating per department (Revenue)
Movement in % of budget (2025/2026 vs 2026/2027)

| | ORIGINAL ADJUSTMENT ORIGINAL [, Chatiga
COST CODE|DIRECTORATE DEPARTMENT BUDGET 2025/26 | BUD 25/26 | BUDGET 2026/27
3003 MUNICIPAL MANAGER  Council Expenditure 34 520 500.00 34 520 500.00 32 647 651.00 -5%
Sub-Total 34 520 500.00 34 520 500.00 32 647 651.00 -5%
(4001 CORPORATE SERVICES Corporate Support 46 874.00 46 874.00 47 000.00 0%
4002 CORPORATE SERVICES Human Resources - 193 597.00 493 597,00 155%
Sub-Total 46 874.00 240 471.00 540 597.00 125%
5002 FINANCE Financial Senices 79 545 690.00 81413 496.00 78 715 602.00 -3%
5003 FINANCE Rewenue 90 100.00 94 100.00 94 100.00 0%
5004 FINANCE Expenditure 37 100.00 37 100.00 37 100.00 0%
Sub-Total 79 672 890.00 81 544 696.00 78 846 802.00 3%
5002 COMMUNITY SERVICES Municipal Health 4 406 804.00 4 306 804.00 4 537 205,00 5%
6003 COMMUNITY SERVICES Comprehensive Health 193 273.00 183 273.00 182 128.00 6%
6004 COMMUNITY SERVICES Environmental Management 137 800.00 137 800.00 137 800.00 0%
6005 COMMUNITY SERVICES Solid Waste 18 621 064.00 18 821 064.00 20 150 321.00 7%
6006 COMMUNITY SERVICES Emergency Senices 13 723 204.00 14 073 204.00 18 239 078.00 30%
6007 COMMUNITY SERVICES Led, Tourism and Resorts 23 795 296.50 25 133 297.00 27 583 428.00 10%
6008 COMMUNITY SERVICES Roads Function 131 694 196.00 131 694 196.00 139 969 643.00 6%
Sub-Total 192 571 637.50 | 194 359 638.00 [ 210 799 603.00 8%
TOTAL REVENUE (EXCLUDING CAPITAL GRANTS) 306 811 901.50 | 310 665 305.00 | 322 834 653.00 4%
CAPITAL GRANTS 500 000.00 947 983.00 2 799 000.00 195%
TOTAL REVENUE (INCLUDING CAPITAL GRANTS) 307 311 901.50 | 311 613 288.00 | _ 325 633 653.00 4%
Operating per department (Expenditure)
Movement in % of budget (2025/2026 vs 2026/2027)
I GINAL ADJUSTMENT ORIGINAL %Change
COST CODE DI DEP BUDEEI 2025/26 |BUDGET 2025/26 026/2
3000 MUNICIPAL MANAGER Executive (Municipal Manager) 2074 492.00 2140 992.00 2 373 906.00 11%
3001 MUNICIPAL MANAGER  Executive Support 896 813.00 897 713.00 947 539,00 6%
3002 MUNICIPAL MANAGER Intemal Audit 2 362 532.00 2 362 532.00 1484 083.00 -37%
3003 MUNICIPAL MANAGER  Council Expenditure 8 710 533.00 8 700 533.00 8880 716.00 3%|
3004 MUNICIPAL MANAGER  Idp & Communication 1 897 978.00 1839 378.00 1988 839.00 5%
3005 MUNICIPAL MANAGER  Performance & Risk Management 1 830 085.00 1838 085.00 1918 543.00 4%
Sub-Total 17 772 433.00 17 839 233.00 17 693 626.00 =1%!
4000 CORPORATE SERVICES Executive (Corporate Senices) 1 447 439.00 1 541 389.00 1837 782.00 19%
(4001 CORPORATE SERVICES Corporate Support 5 048 160.00 5296 118.00 6 268 992.00 18%
(4002 CORPORATE SERVICES Human Resources 5939 159.00 6 646 234.00 6 575 736.00 1%
(4003 CORPORATE SERVICES Commitiee, Records & Councillor Support 4 292 985.00 4 294 985.00 4 210 477.00 2%
4004 CORPORATE SERVICES Information Senices 3 690 250.00 2 581 368.00 3 696 300.00 43%‘
Sub-Total 20 417 993.00 20 360 094.00 22 589 287.00 11%
5000 FINANCE Executive (Finance) 1 419 330.00 1 416 330.00 1 649 095.00 16%
5001 FINANCE Financial Support 480 061.00 493 561.00 530 593.00 8%
5002 FINANCE Financial Senices 20 627 865.50 21 217 866.00 21 692 648.00 2%
5003 FINANCE Rewvenue 23 000.00 47 000.00 54 000.00 15%
5004 FINANCE Expenditure 3 742 200.00 3 745 700.00 2 859 690.00 -24%
5005 FINANCE Supply Chain Management 4 406 176.00 4 505 176.00 4 647 788.00 3%
Sub-Total 30 708 632.50 31 425 633.00 31 433 814.00 0%
6000 COMMUNITY SERVICES Executive (Community Senices) 1419 617.00 1423 617.00 1 689 854.00 19%
6001 COMMUNITY SERVICES Community Senices Support 135 750.00 135 750.00 108 418.00 -20%!
6002 COMMUNITY SERVICES Municipal Health 23 806 403.00 24 574 568.00 22 204 143,00 -10%
6003 COMMUNITY SERVICES Comprehensive Health 182 373.00 189 373.00 182 128.00 4%
6004 COMMUN \ERVIGES- - Envirenmental Management, ! iTY 3 932 260.00 3 875 060.00 4 097 829.00 6%
G005 COMMUNITY-SERVICES  Solid Waste ‘ B 8 387 462.00 8492462.00 |  11355208.00 34%
6006 COMMUNIT\ESERVICES Emergency Sehvices” ¥ 1 L DAL Asd 46 060 296.00 47 449 195.00 51424 122.00 8%
6007 COMMUNITY SERVICES |-Led, Tourism,, Resorts &! Epr 22 248 577.00 23 157 077.00 20 074 560,00 -13%
6008 COMMUNITY SERVICES “Roads Fui‘lction 131 694 196.00 131 694 196.00 139 969 643.00 6%
Sub-Total 237 867 934.00 240 991 298.00 251 105 905.00 4%
Il a0
j U P‘”AR f'i‘ ZB 306 766 992.50 310 616 258.00 322 822 632.00 4%
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Employee Related Cost

The South African Local Government Bargain Council Circular notice for 2024 on the annual
increases in terms of the collective wage agreement was published for the next three years.
Inflation according to the Budget Circular No 134 of 2026 ( March 2026) CPI for 2026 is
projected at 3.4%.

In terms of the Upper limits for Senior Managers, a reviewed calculation and cost of living

adjustment was published for the 2025/26 financial year and onwards.

The effect on the Budget if 3.4% (NT-CPI 2026/2027) is considered (with the minimum as per
the bargaining council 4%+0.75% for the 2026/27 financial year in addition to, a notch
increase provision of 1.5% added. The accumulated amount (including only critical vacancies
will result in a total cost of R108 805 633 (excluding Roads Agency) and including a increase

on the Sect 57 appointee’s employee cost. :

The Budget Steering committee consider the above and after assessing all the budget needs
to provide for an efficient service delivery, a 1.5% adjustment for notch increases and medical

contributions will be accommodated.
Remuneration of Councillors

National Treasury advised municipalities to budget for the actual costs approved in
accordance with the Government Gazette on the Remuneration of Public Office Bearers Act

and thus a increase on Councillors remuneration was provided.

A comparison between the combined ODM's Employee Cost and % increases and
Equitable share allocation pictures a concerning future as illustrated below over the medium

term:

Equitable Share vs Employee Cost -
R140 000 000.00

R120 000 000.00

R100 000 000.00

& Ca

RE&0 000 000.00 i T: )
RG0 000 000.00 o =
R40 000 000.00 S * "‘

= ? ;'_:)
R20 000 000.00 2 —

C & =)

R-
2026/27 2027/28 2027/28
== FEquitable Share Employee related costs
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As illustrated above, it is evident that the municipality cannot operate solely with the equitable
share to pay remuneration commitments to staff, since the allocation is insufficient in this
regard. Other own revenue sources and agency services assist in filling the shortage gap.
Employee cost already accounts to 59% of the total revenue (excluding the roads agency,
however including the agency service revenue. This gap is unfortunately growing bigger every

year and causes great risk for the future sustainability.

Employee cost projections:

ODM total employee cost (including roads) versus expenditure ratio

2026/27 2027/28
ODM
ODM Employee
Employee Cost Cost
B ODM Total M ODM Total

Expenditure Expenditure

2027/28
ODM ***Note the 2027/28 financial year, the road’s
Employee Cost
= ODM Total function is not included in the budget.

Expenditure
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ODM total employee cost (excluding roads) to total expenditure ratio

2026/27 2027/28
ODM ODM Employee
Employee Cost Cost (Excl
(Excl Roads) Roads)
B ODM Total = ODM Total
Expenditure Expenditure
(Excl Roads) (Excl Roads)
2027/28
ODM

Employee Cost

= ODM Total
Expenditure

CAPITAL BUDGET

The ODM funding and reserve policy determines as follows:

6.5.2 FUNBING SOURCES FOR CAPITAL EXPENDITURE

The capital budget can be funded by way of own contributions, grants, public
contributions -as well as external loans.

Own Coniributions

The capital budget financed from own. contributions must primarily be funded from the
Capital Replacement Reserve.

Notwithstanding the above the capital budget or portions thereof may also be funded
from surplus cash. The allocations of the funding sources from own contributions are
determined during the budget process.

As in the prior financial year a CRR will be utilised as a funding mechanism for Capital
acquisitions. The landfill development project will be financed from borrowings. Some
projects will be funded from grant funding.

241217
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It was proposed that Capital projects be funded from this reserve and that at the end of each
financial year, it be determine according to the AFS what amount is available to be transferred

to commit to this purpose.

An amount of R6 912 487 was contributed to the CRR to the initial R21 000 000 reserve. In
general gains from future sales of land are also to be transferred to the CRR which could be

used to fund acquisition of further assets.

The Capital Programme over the 2026/2027-2028/2029 MTREF period will be funded as per
table below.

Type Funding Sources BUDGET 2026/27 BUDGET2027/28 BUDGET 2028/29
CRR Capital Replacement Reserve R4 875 100 R1 130000 R3 700 000
2 Revenue RO RO RO
LOANS External Loans R20 800 000 R2 900 000, RO
GRANTS Grants R2 799 000 RO| RO
5 Private Contributions RO RO| RO|
TOTAL R28 474 100 R4 030 000 R3 700 000
Jn!
t:)":\l“} ¥ f
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Capital Projects for the 2026/2027-2028/2029 MTREF period is illustrated on the table below.

OVERBERG DISRICT MUNICIPALITY - MULTI YEAR CAPITAL BUDGET FOR 2026/27 - 2028/29
UKEY Description1 Department LEe DESCRIPTION ek BUBDE! SUPOER
TYPE 2026/27 2027/28 2028/29
DIRECTORATE: MUNICIPAL MANAGER OFFICE
| TOTAL RO RO RO
DIRECTORATE: CORPORATE SERVICES
1 ICT SERVICES CRR DC3_Computers and Computer Equipment 450 000 400 000 700 000
2 ICT SERVICES CRR  |DG3 Netwark cahle roll stand 13000 -
3 ICT SERVICES CRR  |DC3_Alarm and cameras 200 000 - =
TOTAL R663000.00]  R400000.00] R700000.00
DIRECTORATE: FINANCIAL SERVICES
| TOTAL RO RO RO)
DIRECTORATE: COMMUNITY SERVICES
4 EMERGENCY SERVICES CRR DC3_New Vehicle 2000000 - 2500000
5 EMERGENCY SERVICES CRR _ |DC3_Refurbishing of vehicles 200 000 200000 200000
6 EMERGENCY SERVICES CRR DC3_Bunker Clothing 300000 300000 250000
7 EMERGENCY SERVICES CRR DC3_Office Furniture and Appliances 30000 30000 30000
8 EMERGENCY SERVICES CRR__ |DC3_Rescue Equipment 150 000
7 EMERGENCY SERVICES GRANTS  |DC3_Water Resilience Grant 1500 000
9 EMERGENCY SERVICES GRANTS _ |DC3_Fire Capicity Grant 1299 000
TOTAL R5 479000 R530 000 R2 980 000
10 ENVIRONMENTAL MANAGEMENT CRR _ |DC3_4xd fitment of bullbar and winch 35000
11 ENVIRONMENTAL MANAGEMENT CRR DC3_Towbar 10 000
12 ENVIRONMENTAL MANAGEMENT CRR  |DC3 Off road tire pump 3000
13 ENVIRONMENTAL MANAGEMENT CRR  |DC3 Measuring wheel 2700
14 ENVIRONMENTAL MANAGEMENT CRR DC3_Pollution / Alien clearing trailer 73 000
TOTAL R123 700 RO, RO
15 LED, TOURISM, RESORTS ANDEPWP | CRR___|DC3_Gas Conversion(Ablution x2) 180000 | 180000 | |
TOTAL R180 000 R180 000 RO
16 MUNICIPAL HEALTH SERVICES CRR DC3_Furniture 30000 20000 20000
17 MUNICIPAL HEALTH SERVICES CRR DC3_Building 1198 400
TOTAL R1228 400, R20 000 R20000
18 SOLID WASTE MANAGEMENT LOANS  |DC3_Cell5 R20800000]  R2300000]
TOTAL R20800000]  R2300000|
GRAND TOTAL R24741000  R4ozoo0o]  Ra7oocoo

All projects are categorised per the directorate areas as tabled below. It is evident that the

majority of the funding as well as the larger number of projects are focussed towards the

service delivery department of the municipality, as per the strategic objectives.
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4. Budget Tables

The adjustment budget tables compiled it Eitﬁ_rms of the ' Municipal Budgeting and Reporting
[iv] AVARELLT Y W OUNLOEY.Za

Regulations (MBRR) (Schedule B), are attached per annexure “A” and listed below:

TABLE A1 — Budget Summary

DC3 Overberg - Table A1 Budget Summary

. 2026/27 Medium Term Revenue &
Description 2022/23 2023/24 202425 Current Year 2025/26 Expenditure Framework
T — Audited Audited Audited Original Adjusted Full Year Pre-audit |Budget Year § Budget Year { Budget Year
|_ Outcome Outcome Outcome Budget Budget Forecast oulcome 2026/27 +12027/28 § +2 2028/29
Financial Performance
Properly rales - - - - - - = - - -
Service charges 11 588 15748 18738 18 711 19 746 19746 19746 21 140 22 620 23988
Investment revenue 5904 8 163 8052 9202 8202 9202 9202 9 500 9500 9 500
Transfer and subsidies - Operational 89723 90 496 91538 98 798 100 599 100 599 100 599 97 224 97 931 102 770
Other own revenue 160 881 169 114 181 314 180 041 181 118 181 118 181 118 194 970 167 778 59 337
Total Revenue (excluding capital transfers and 268 097 283 521 299 642 306 812 310 665 310 685 310 665 322 835 297 829 195 595
contributions)
Employee costs 134 415 145 558 160 838 173 064 172253 172 253 172253 185 039 177 066 123572
Remuneration of councillors 6195 6763 6883 7136 7136 7136 7136 7423 7905 8418
Depreciation, amoriisation and impairment 4005 4 497 5909 3697 3670 3670 3670 4850 4850 4 850
Interest, Dividends and Rentan Land 3006 2255 1918 1427 1427 1427 1427 1447 1436 1219
Inventory consumed and bulk purchases 47 879 48 046 50 254 44121 45 059 45 059 45059 46 455 35077 4 400
Transfers and subsidies 1811 2300 4973 1000 885 895 895 1000 799 -
Other ex penditure 58 823 59 230 69 356 76 322 80 176 80178 80 176 76 609 70 554 53 058
Total Expenditure 256 134 268 649 300 132 306 767 310 616 310 616 310 616 322 823 297 687 785 518 |
Surplus/(Deficit) 11963 14 872 (490) 45 49 49 49 12 142 b
Transfers and subsidies - capital (monetary
allocafions) 1219 1961 30 500 948 948 948 2799 - -
Transfers and subsidies - capifal (in-kind) 85 17 3099 - - - - - - -
Surplus/(Deficit) after capital transfers & 13267 16 850 5640 545 997 997 997 2811 142 7
contributions
Share of Surplus/Deficil atiribulable lo Associale - - - - - - - - - -
Surplus/{Deficit) for the year 13 267 16 850 5640 545 287 997 997 2811 142 77
Capital expe I
Capital expenditure 7671 12 181 15 405 14 878 40 035 40 035 40 035 28474 4180 3850
Transfers recognised - capital 1219 1961 3031 500 948 948 948 2799 -
Borrowing 367 4487 265 9200 33 500 33 500 33 500 20 800 2500 -
Intemally generated funds 6085 5742 12 108 5178 5587 5587 5587 4875 1280 3850
Total sources of capital funds 7671 12 191 15 405 14 878 40 035 40 035 40 035 28 474 4 180 3850
Financial position
Tolal cument assels 98 400 92116 93 523 78 921 85531 85 531 85 531 83 252 87 664 87 385
Total non cument assets 107 685 115 368 127173 138 329 164 286 164 286 164 286 188 798 189 371 189 835
Total cumrent liabiliies 44 796 33 807 38 464 32583 33435 33435 33435 35100 38193 41341
Total non current fisbilities 61074 56 611 59527 63 289 92679 92678 92679 110 438 112 186 109 257
C y wealth/Equity 100 215 117 066 122 705 121 378 123 703 123703 123703 126 514 126 656 126 733
Cash flows
Net cash from (used) operating 44783 6917 16 824 2 140 1244 1241 1241 8887 6796 (45)
Net cash from (used) investing 2852 (11.802) (10 878) (12 218) (37 375) (37 375) (37 375) (28 474) (4 180)} (3 8a0)
Net cash from (used) financing {4 631) (5 367) (4 704) 2099 27 898 27899 27 899 16 205 (20) (4 920)
Cash/cash equivalents at the year end 87 936 77584 78 826 64 346 70 580 70 550 70 590 67 208 69 804 60989
Cash backing/surplus reconciliation
Cash and invesiments available 87 936 77 584 78 B26 64 346 70 590 70 580 70 590 67 208 69 804 60 989
Application of cash and investments (7.702) (17 520) (22 898) (25 439) (26 701) (26 701) (26 701) (30 802) (33 274) (46 310)
Balance - surplus (shortfall) 95638 95 104 101722 89 785 97 262 97 262 97 292 98 011 103078 107 300
Assel man n
Assel register summary (WDV) 87 388 94 548 103 981 115278 140 346 140346 |
Depreciation 4 005 4 497 5909 3697 3670 3670
Renewal and Upgrading of Existing Assels 1783 7225 6678 12 549 37 244 37 244
Repairs and Maintenance 8933 4097 5708 10 262 9259 9259 |
E!EE SEer !]EES
Cost of Free Basic Services provided - - - - - -
Revenue cost of free services provided - - - - - -
Households below minimum service level
Water: - - = - - -
Sanitation/sew erage: - - - - - -
Energy: - - - - - -
Refuse: = - = - - =
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TABLE A2 — Budget Financial Performance (Standard Classification)

DCA Overhery - Table A2 Budgeted Financlal Performance (revenue and expenditure by functional classification)

2026/27 Medium Term Revenue &
Functional Classification Description Ref] 2022123 2023124 2024125 Current Year 2625/26 N
Expenditure Framewark
Rth d 1 Audited Audited Audited Original Adjusted Full Year Budget Year | Budget Year { Budget Year
ousan Qutcome Outcome Ouicome Budget Burdget Forecast 2026/27 +1 2027128 +2 2028129
Ravenie - Fenetional
Governance and administration 112 420 117 162 110 862 114 246 146 754 116 754 113 534 111 447 141 {93
Execufive and council 12 247 13632 21 831 34 521 34 521 34 524 32648 29 196 26 447
Financa and adminisration 100 173 103 5306 89 031 74720 82233 82 233 80 887 82 252 84 746
Intermal audd - - - - - - - - -
Community and public safely 25 645 27 493 35 538 42 659 44 207 44 207 51 844 55 Ta8 6% 302
Community and social services - - - - - - - - -
Sport and recreation 18 889 21241 22 666 23795 25133 2513 27 583 28 338 30323
Public safely 5854 5328 14 263 14 223 14 873 14 573 18 538 21898 25 087
Hausing - - - - - - - - -
Health anz o) 2609 4 600 4 500 4 508 4718 5 503 5852
Feonomic and enpvironmental services 118 152 125 383 137 433 131 832 131 832 31832 140 167 108 086 245
Planning and dev elopment - - - - - - - - -
Road Fansport 112725 125 874 137 425 131 684 121 694 131 634 139 970 108 867 -
Environmental protection 7 i0 8 138 138 138 138 29 245
Trading services 11 575 14 861 17 939 18 624 18 821 48824 20 150 21 561 22 854
Energy sources - - - - - - - - -
Water management - - - - - - - - -
Wasls waler managamant - - - - - - - - -
Waste management 11575 14961 17939 18621 882 8 82§ 20150 21 561 23 854
Other 4 - - - - - -~ - - -
Total Revenue » Functional 2 269 482 285 5oo 305 772 07 342 311 683 311613 325 634 297 82% 195 535
Expenditure - Functional
Governance and adm/nistration 55 763 58 260 68 452 B3 556 69 285 69 285 71528 75048 78 568
Execulive and council 10 438 11273 H 311 11682 11739 1739 12302 13 098 13 880
Finance and adminlstralion 43 736 45 250 54 914 54 512 55 183 55 183 57740 53 924 62 533
tntemal audit 1585 1737 1626 2363 2363 2 363 1484 2026 2 156
Comnunity and public safety 71 828 T 613 85 343 92 299 953710 95 37¢ 93 BBS a5 473 97 704
Comaunity and social services - - - - - - - - -
Sport and recrealion 16 601 17 227 21 191 22250 23187 23 157 20075 18 678 17 568
Public safety 37 740 40713 45679 46 080 A7 449 47 449 51424 53110 55 021
Housing - - - - - - - - -
Health 17 484 18 094 49 £RO 23 98% 24 764 4 764 22386 23 685 25084
Economic and environmental services 119 257 125424 437 093 137 524 137 469 137 468 146 056 115 281 6 a06
Planning and development 1415 1583 1774 1888 1889 7 899 1883 2113 2245
Road fansport 14 791 120 627 131 880 131644 131 684 131 694 139 970 108 887 -
Envirenmenial protecion 3061 3210 3439 3932 3475 3875 4 048 4 362 4 56t
Traging services 9283 4932 9 538 83187 8492 8 402 11 355 11 884 12 438
Energy sources - - - - - - - - -
‘Waler managemeant - - - - - - - - -
Wasie waler management - - - - - - - ~ -
\Wasie management 9 283 5932 9538 8387 B 452 8 492 11 355 11884 12 438
Other 4 - - - - - - -~ - -
Foital Expenditure - Funciionat q 956 134 764 649 300 132 366 767 o 616 310 646 333831 357 687 185 54§
Surplusi{Deficll) for the year 13 267 16 850 5 640 545 347 947 2811 142 7
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TABLE A3 - Budget Financial Performance (Rev & Exp by Municipal Vote)

BC3 Overbery - Tahkle A3 Budgeted Financial Peformance (revenue and expenditure by municipal vote)

2026/27 Medium Term Revenue &

Vote Descripfion Ref: 202223 202324 2024125 Current Year 2025126
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year | Budget Year : Budget Year i Budget Year
Quicome Outcome Quicome Budget Budget Fotecast 2026/27 +{ 0728 § 42 202829
Rgvenue by Vole 1
Vale 1« Municipal Manager 12 247 13 632 21831 34521 34 524 34 521 32 648 29 198 26 447
Vole 2 - Management Services - - - - - - - - -
Vole 3 - Cotporale Services 3 101 42 47 240 240 541 548 556
Vole 4 « Finance +00 140 103 428 85 989 79673 81 993 81993 80 347 51703 24 188
Vole § - Community Services 156 682 168 337 194 810 193 472 194 860 154 860 212 098 186 382 84 402

Vole & - [NAME OF VOTE 6] - . -
Vals 7 - [NAME OF VOTE 7] - - - - - - - - -
Vole & - [NAME OF VOTE 8] - - - - - - - - -
Vole 8 - [NAME OF VOTE 9] - - - - - _ - - -
Vols 10 - [NAME OF VOTE 10} - - - - - - - - -
Vole 11 - [NAME OF VOTE 11} - - - - - - - - -
Vole 12 - [NAME OF VOTE 12} - - - - - - - - -
Vol 13 - [NAME OF VOTE 13} - - - - - - " - -
Vole 14 - [NAME OF VOTE 14} - " - - _ - - = .
Vol 15 - [NAME OF VOTE 15} - - - - - - - - -

Totel Revenue by Vote 2 288 402 285 500 405 772 07 312 311 643 311643 325 634 387838 195 585
Expenditure by Viote #o be appropriated 1
Vole 1- Manicipal Manager 14 582 15973 16 759 17772 47 839 17 83 17 694 19230 20273
Vole 2 - Managemenl Services - - - - - - - - -
Vole 3 - Corporale Services 13513 1% 506 18 949 26418 20 360 20 380 22589 23328 24 360
Vole 4 - Finange 27 B3¢ 26 B41 32 642 36 708 31 426 31426 31434 32708 34 186
Vole 5 - Communfy Services 200 406 210 239 231 782 237 868 240 961 240 931 251 106 222 429 116 718

Vole & - [NAME OF VOTE 6 - - - - - - - - _
Vot 7 « [NAME OF VOTE 7) - - - - . . _ - B
Yok B - [NAME OF VOTE 8) - - - - - - - - -
Vats 8 - [NAME OF VOTE 9 - - - - - - - " -
Vole 10 - [NAME OF VOTE 19] - - - - - - - - _
Vale 11 - [NAME OF VOTE 11] - - - - - " - - -
Vole 12 - [NAME OF VOTE 12] - - - - - - " - _
Vol 13 - [NAME OF VOTE 13] - - - - - - _ . .
Vole 14 - {NAME OF VOTE 14] - - - - - - - - _
Vale 15 - NAME OF VOTE 15) - - - - - - - - -
Fotal Expenditure by Vata 788 648 KTREP: 305 767 6 576 340648 23 623 287 6A7 185 516

Surplus!{Deficit) for the year 16 850 5640 845 847 997 2 B 142 i
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TABLE A4 - Budget Financial Performance (Revenue & Expenditure)

DC3 Overberg - Table A4 Budgeted Financial Perfarmance (revenue and expenditure}

Descrigtica nef]  2o2aizy auzd | 2024028 Current Year 2025124 2024127 Medium Term Revenue &
Expenditure Framework
Audited Audited Audiled Driginal Adjusted Fui{ Year Pre-audi | Budgel Year [ Bugget Year | Budget Year
R thousand o1 outcome | outcoms | Gutcome | Budget Forecast wzsr, | vaomtias | s2aamiy
iviw »* - v i i i
Revenue
Excharge Revenue
Service chatges - Eleckicity 2 - - - - - - - - - -
Service chames - Waler 2 24 - - 25 25 25 - . -
Service chames - Waste Waler Managemant 2 704 765 758 50 900 a0 800 890 1059 4133
Service chares - Waste Maragement {2 10884 14 959 17 839 1B 62t 18 821 18 821 48 82% 20 150 21 5681 22 854
Sale of Goods and Rendering of Services 2 126 105 134 592 149 427 144 147 144 987 144 297 144 597 157 842 130 358 24794
Agency services 2 12008 12809 13875 13854 13 95¢ 13954 13 851 14 GOB 11260 -
Blerast - - - - - - - - - -
Termsteamed fom Receivables 2 22 212 318 322 a2z 32 355 378 404
ierest eamed from Cument and Non Cument Assek 2 5904 8163 8052 9262 9262 5202 320 8500 5 500 9 500
Dividends 2 - - - - - - - - -
Rent on tand 2 - - - - - - - - - -
Renial from Fived Asseb 2 12 B4g 3832 14677 16 185 16 185 16 185 8 165 17 777 19 54 20 806
Licence and permits 2 T48 758 1251 1445 1345 1345 1345 7535 2400 2200
Special raling levies 2 - - - - - - - - - -
Construckon Confract Revenue 2 - - - - - - - - -
Developmenl Charges 2 - - - - - - - - - -
Operationat Revenue 2 1320 3493 1485 1356 1878 1879 1678 1781 2441 2632
Non-Exchange Revenuve
Properly ralas 2 v - - - - - - - -
Surcharges and Taxes 2 - - - - - - - - - -
Fines, penaffes and lorsits 2 - 59 174 - - - - - - -
Licences of pemils 2 - - - - - - - - - -
Transfer and subsidies - Operabonsi 2 88723 40 496 51 538 98 7a8 100 509 1040 589 140 588 a7 224 a7 oM W27
Interest 2 - - - - - - - - - -
Fuel Levy 2 - - - - - - - - - -
Operatanal Ravenue 2 B91 z - - - - - - - -
Gains oh disposat of Fixed and hiangible Assets 2 - - - 2680 2 660 2 664 2680 1100 1700 8400
Other Gains 2 7154 3251 264 - - - - - - -
Discontinued Operations - - - - - - - - - -
Total Revenue (exciuding caphal transfers and contribution] 263 087 283 524 299 642 305 812 310 665 310 865 310 665 322 B35 97 B2% 195 595
[Expenditure
Employee refated cosis 2 134 415 145 558 166 838 172 064 172283 172253 172253 185033 177 066 123572
Remuneration of counciliors 2 6193 6763 8 B33 ¥ 138 7138 7138 7138 7423 7905 8413
Belk purchases - eleckicity 2 - - - - - - - - - -
Inventery consumed 28 47 B79 45 046 56 254 44 124 45 D58 45 058 45 089 46 455 35977 4 400
Debt impaimnent 23 76 853 678 100 100 160 100 100 60 00
D iali d ard Enpai t 2 4 B0 4 457 5508 3697 A67¢ 3670 3670 4850 4 850 4850
Interes|, Dividands and Renlon Lard z 3008 2255 14918 1427 1427 1427 1427 1447 1436 1218
Contacled services 2 28 M7 28 257 28 097 35 245 J8 GGS 38 669 38 658 34 759 31 308 26 632
Translers ahd subsidies 2 181 2300 4973 1 o0 B95 835 885 1080 739 -
frrecoverable debls writien off 2 - - - - - - - - - -
Opsratonal coss z 29 870 20 435 35685 4G 978 41 407 41407 41 407 41750 39 146 26 326
Disposal of Fixed and Intangible Assets 2 526 624 %3 - - - - - - -
Ofrer Lesses 2 4 - 3931 - . - - . - .
Tatal Expenditure 256 154 266 640 306 132 306 767 30 616 5L BL6 30 616 322 823 297 687 195 518
Surplast{Deficit) 11863 14872 {450) 45 45 43 49 12 142 7
Translers and subsidies - capilal { ' j 3 129 1981 1031 508 248 948 948 2789 - -
Translers and subsidies - capiat fin-kind} 3 85 17 3089 - - - - - - -
SurplesH{Defcit) afler capital iransfers & contributions. 43 267 16 850 5640 545 897 a97 997 284 2 T
come Tax - - - - - - - - - -
Surplest{Deficit) after incame tax 43 267 16 850 5 B4B 545 097 8a7 987 2811 42 7
Share of Surplus/Defici! atritutable o Joint Venire - - - - - - - - - -
Share of Suplus/Dafcit atributable 1o Minorities - - - - - - - - - -
Surplusi{Deficit) attributable to munleipatity 43 267 16 850 5G40 ELH 937 997 87 2811 142 T
Share of Strplus/Deficit atributable b Associate 7 - . - - - - - - - -
kitercompany/Parent subsidlary tansaclons - - - - - - - - - -
Surplusf{Defielt) for the year 1 13 267 16 850 5640 545 947 w7 97 2311 142 Tt
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TABLE A5 - Capital Expenditure Budget by Vote and Funding

2026/27 Medium Term Revenue &
Vote Description Ref| 2022/23 202324 202425 Current Year 2025/26 Expenditure Framework
R thousand 4 Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year  Budget Year { Budget Year
Outcome Outcome Qutcome Budget Budget Forecast outcome 2026/27 +12027/28 { +22028/29
(Capital expenditure - Vote
Multi-vear expenditure fo be appropriated 2
Vote 1 - Municipal Manager - - - - - - - - - -
Vole 2 - Managament Services - - - - - - - - o
Vote 3 - Corparale Services 580 468 - = - - - = = =
Vaole 4 - Finance - = = - - - %3 - -
Voie 5 - Communily Services 367 4 487 1 600 9200 33 850 33 650 33 650 20 80D 2 500 -
Capital multi-year expenditure sub-total T 946 4955 1600 9 200 33650 33650 33650 20 809 2300 -
Single-year expenditure fo be approprialed 2
Vot 1 - Municipal Manager 13 2 1 2 2 2 2 - » -
Voie 2 - Managamenl Services - - - - - - - = - -
Vole 3 - Corporate Services 837 1618 1178 2675 1547 1547 1547 663 400 700
Vote 4 - Finance 3 18 30 42 42 42 42 - - -
Vote 5 - Communily Services 5821 5596 12 583 2938 4774 4774 4774 7011 B8O 3150
Capital single-year expenditure sub-total 6724 7235 13 805 5678 6385 6385 6385 7674 1280 3850
Total Capital Expenditure - Vole 7671 12 181 15 405 14 878 40 035 40 035 40 035 28 474 4180 3850
(Capital Expenditure - Funclional
Governance and administration 1477 2106 1208 2720 1591 1591 1 591 663 400 700
Execulive and council - - - - - = e = = -
Finance and administrafion 1477 2 106 1208 2720 | 1691 1591 1591 663 400 700
Internal audit - - - - - - - - - -
Community and public safely 5752 5524 10 762 2700 4886 | 4886 | 4886 6 887 880 3150
Community and social services - - - - - - - - - -
Sport and recreation 1743 376 | 1626 250 523 523 523 180 180 -
Public safety 3953 5111 84975 1700 2519 2518 2518 5478 680 310
Housing = - = = = ol 33 & & =
Healh 56 37 180 750 1845 1845 1845 1228 20 0
Economic and environmental services 75 7 488 258 58 58 58 124 - -
Planning and development 13 2 14 20 20 20 2 - - -
Road transpori - - - - - - - & g - -
Environmenial prolecion 62 4 475 238 38 | 38 38 124 - -
Trading services 367 4 555 2927 9200 33 500 33 500 33 500 20 800 2900 -
Enemy sources - - = - - - - - F -
Water management - - = = = = - = =+ -
Wasle water management - - - - - - - - - -
Wasle manageament 367 4555 2927 4200 33500 33500 33 500 20800 2800 -
Other - - - - - - - | - - -
Total Capital Expendilure - Functional 3 7 671 12 191 15 405 14 878 40 035 40 035 40 035 28 474 4180 3 850
Natonal Govemment - - - - - - % = = o
Provincial Govemment 1218 1961 3031 500 948 48 948 2798 = =
District Municipality ; 4
Prov Deparim Agencies, Households, Non-proft InsBitufions,
Privale Enterprises, Public Corporatons, Higher Educ
Insfutons)
Transfers recognised - capital
Borrowing 6 367 4 487 265 9200 | 33500 33 500 33 500 20 800 2800 =
Internally generated funds 6085 | 5742 12 108 5178 5587 5587 5587 4 875 1280 3850 |
Total Capital Funding 7 7671 12 191 15 405 14 878 40 035 40 035 40 035 28 474 4180 3 850

30 MAR 2026

TEE? W“E" ABE qacs o e

ing(;(__-;%’dhu-_(#ﬁg $

A

“ Wiy uilinQre.za

O

31/217



TABLE A6 - Budget Position

DC3 Overhiery - Table A6 Budgeted Financial Position

2026/27 Medfam Term Revenus &
Description Ref] 2022123 2023/24 2024125 Current Year 202526 .
Expenditure Framework
& thousand Auvdited Audited Audited Crlginal Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Cutcome OQuicame Qutcome Budget Budget Farecast autcame 2026027 +12027/28 | +22§28/29
ASSETS
Current assets
Cash and cash eqtivalents 1 87936 77584 78 826 64 346 70 590 70 596 70530 68 308 72 604 72 189
Sher lemm Invesiments 2 - - - - - - - - - -
Trade and other recelvables fom exchange fransactons 3 3 600t 9861 9983 9 661 9963 963 9863 9983 5983 3983
Receivables from non-exchangs tansackons 3 548 560 605 560 603 805 805 605 605 605
Curent portion: of non-curren| receiv ables 4 1863 2 040 2073 2283 2317 FEil 2317 2320 2436 2 582
weniory ) 1574 1767 1263 1767 1263 1283 1263 1263 1253 1263
VAT Receivable & 48% 303 793 303 FEz] 93 793 783 783 733
LOther cumen! assels 7 - - - — - - - - - -
Totat current assets 98 400 02 116 93 523 78 921 35 531 B5 531 &5 531 83 252 87 654 B7 385
Mon current assets
Invesimants 8 - - - - - - - - - -
Iy estment property 9 127497 12 757 2797 12782 12782 2782 12782 127 12628 12539
Property . planl and equipment 10 74 587 81677 S1016 101 897 127 148 127 148 127 148 151008 150 568 148 B16
Biological sssets 11 - - - - - - - - - -
|iving resources 12 - - - - - - - - - -
Herlage assets 13 - - - - - - - - - -
Intangible assets 14 § 74 %68 609 447 417 417 285 13 {54y
Trade and other receivables fom exchange fransactions 15 - - - - - - - - - -
Nen-cusrent receivables from nen-exchange ransacions{ 15 20 297 20820 23192 23051 73940 23 940 23 940 24 829 26 070 27835
Other norecument assebs 16 - - - — - - - - - —
Total non eurrent assets 147 585 115 368 127 173 138 329 164 266 164 286 164 286 188 758 188 37¢ 185 535
TOTAL ASSETS 746 368 207 484 220 696 57 450 HI 817 8 517 343 Bi7 372 052 77 038 77 350
LIABILITIES
Curent liabilities
Bank ovemdraf 17 -~ - - - - - - - - -
Financlal liblifes 18 5 365 4704 5141 227 2097 2297 2947 2820 4920 6920
Cohstmes deposits 18 8 8 2 ] § ) 8 8 8 8
Trade and ofher payables fom exchange tansactons  § 20 19 432 7820 G988 7988 6 999 6999 4000 6599 6399 5399
Trade and other payables fom non-ex change fansactong 21 3922 1585 5479 2577 3303 3303 3303 3303 3302 33m
Pravision 22 12038 13316 15 563 4 961 16 341 16 341 18341 17 158 18016 16817
VAT Payable 23 - - - - - - - - - -
Olher cument fiahiliies 24 4831 4275 4272 4 803 4 487 4 487 4 487 471 4947 5194
Total current liabilities 44 796 31 807 38 464 32 583 33 435 33 435 33435 35100 38 183 41341
Kan current liabizities
Financial fiabilites 25 11225 $518 13 7820 32120 32120 32 120 47703 4% 683 38 7163
Proviston 26 1248 1554 3164 1877 2368 3368 338 357 4793 4022
Long term porten of tade payables 27 - - - - - - - - - -
Clher noncumenl Habifibes 28 48 601 48 541 54 888 53 532 57 181 57 191 57 194 59 160 6270 66 472
Todal non currant Habilities 61074 56 61% 59 527 §3 289 a2 679 B2 £79 92 679 110 438 112 186 408 257
TOTAL LIABHLITIES 105 870 a0 418 97 9906 95 872 128 115 126 115 126 915 145 534 156 375 150 556
NET ASSETS 100 215 137666 i22768 121378 123 743 123 703 123703 126 514 128 856 6 733
COMMUNITY WEALTH/EQUITY
Acsumutaied surpluskdeficl) 2% 79 215 96 066 0% 705 00 378 102 703 02 703 102 703 03 514 105 656 105 733
Reserves and funds 30 2080 21 000 2% ooe 21600 21000 244000 21000 21 806 21060 21 600
Other kil - - - - - - - - — —
TOTAL COMMUNITY WEALTH/EQUITY 32 100 215 117 D66 122 705 121378 123 163 123 703 123 703 126 544 126 656 126 733
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TABLE A7 — Budget Cash flows

DC3 Overberg - Table A7 Budgeted Cash Flows

2026/27 Medium Term Revenue &
Description Reff 202223 2023124 2024i25 Current Year 2025/26
Expenditure Framework
Eilistaaid Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year { Budget Year  Budget Year
Outcome QOulcome QOuicome Budget Budget Foracast outcome 2026/27 +12027/28 +2 2028/29
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rales - - - - - - - - - -
Service charges 12 132 15 280 19 481 18771 18746 19 746 19 746 21140 22620 23988
Other revenue 167 761 149 671 177 835 177 063 178 036 178 036 178 036 193 417 165 600 50 432
Transfers and Subsidies - Operational 1 89 637 91972 85 926 98 798 8 798 9§ 798 98 798 97 224 97 931 102770
Transkers and Subsidies - Capilal 1 2063 1620 3072 500 500 500 500 2793 - -
Interest 5449 8 405 8341 9520 9524 9524 9524 9854 9878 9904
Dividends - - - - - - - - - -
Payments
Suppliers and emplay ees (228 927) (256 144) (282 745) (299 252) (302 114) (302 114) (302 114) (314 087) (287 952) (186 632)
Finance charges (2 172y (1 586) (1019) (460) (1427) (1427) (1427) (460) (483) (507)
Transfers and Subsidies 1 (1153 (2 300) (4 047) (2 800) (1821) (1821) (1 821) (1000) (799) |
NET CASH FROM/(USED) OPERATING ACTIVITIES 44783 €917 16 824 2140 1241 1241 1241 8 887 6796 (45)
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Praceeds on dispasal of PPE 10 435 - - 2 660 2 660 2 680 2660 - - -
Decrease (increase) in non-currenl receiv ables - - = - - - - - = =
(i } In non-curent invesiments - - = = = = = = = =
Insurance Refund - Capital - - - - - - - - - -
Interest on Shori Term Invesiment (Grealer then
90 days) and Long Term lvesiments - - - - - - - - - -
Payments
Capial assels (7 583} (11 902) (10 878) (14 878) (40 035) {40 035), (40 035) (28 474) (4 180) (3 850)
Relention (Capilal) = - - - - - - - -
NET CASH FROM/(USED) INVESTING ACTIVITIES 2 852 (11 902) (10 878) (12 218), (37 375) (37 375) (37 375) (28 474) (4 180} (3 B50)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Shert erm loans - - - - - - - - - -
Borrowing long term/refinancing - - - 9200 33 500 33 500 33 500 20 800 2900 -
Increase (decrease) in consumer deposits - - - - - - - - - -
Paymenls
Repayment of bomowing (4 631) {5 367) _(4704) (7 101); (5 601)§ (5 601), (5 601) (4 595) (2 920) (4 920)
NET CASH FROM/(USED) FINANCING ACTIVITIES (4 631) (5 367) (4 704} 2099 27 899 27 899 27 899 16 205 (20} (4 920)
NET INCREASE/ (DECREASE) IN CASH HELD 43 005 (10 352) 1242 (7 979) (8 236) (8 236) (8 236) (3 382) 2596 (8 815)
Cashlcash equivalents at the y ear begin: 2 44 931 87936 77 584 72325 78 826 78 826 78 826 70 590 67 208 69 804
Cashl/cash equivalents at the year end: 2 87 936 77 584 78 826 64 346 70 530 70 530 70 590 67 208 69 804 60 989

TABLE A8 — Cash back reserves/accumulated surplus provision.

DC3 Qverberg - Table A8 Cash backed reserves/accumulated surplus reconciliation

2026127 Medium Term Revenue &
Description Ref| 202223 2023124 2024125 Currenl Year 2025/26
Expenditure Framewerk
T Audited Audited Audited Original Adjusted Full Year Pre-audit | Budge! Year | Budget Year | Budget Year
Quicome Qutcome Outcome Budget Budget Forecast olilcome 2026127 +1 202728 | +2 2028129
and nt: ilable

Cashlcash eguivalents al the year end 1 87 936 77584 67 208 69 804

Ofher currentinvestments > 90 days | i) T AZEIPT B S

Non cument lwestmenks 1 - = 3
Cash and Investments avallable: 87836
Application of cash and investments

Unspent condifional fanskers

Unspent borow ing - - - - -

Sbubry requirements 2

Ofer warking capilal requirements 3 (11 624)| (28 448) (27 968) (30 004} (30 004) (34 105) (36 577) (49 813)

Other provisions

Long term investmenis commitisd 4 - - - - - B - - = =

Raserves lo ba backed by cashiinvestments 5
Total Ap ‘of cash and invesiments: (7 702) (17520) (2269 (25 439) B0ty (26 701) (26 701) (30 802) (33 274) 146 310)
Iﬁ. rtfall) - Excluding Non-Current Creditors Trf to Debl Relief Ben 85 638 35 104 101722 B9 785 97 292 97 282 97292 | 98 011 103 078 107 300
Credilors transferred to Debt Relief - Non-Current portion = - - - - - - - - -
Sur rifall] - including Non-Current Credilars Trf lo Debl Rellel Beng 95 638 95 104 101722 59785 97 292 97 292 97292  @8011| 103018 107 300 |

TEL: 028
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TABLE A9 — Asset Management

DC3 Overberg - Table A3 Asset Manag

Cescription

R thousand

Ref

202221

2023124

2024i25

Current Year 2025126

2028/27 Medium Term Revenue &
Expenditura Framework

Audited
Cuicome

Audited
Diitcome

Audited
Dulcome

Origina!
Budget

Adjusted
Budget

Fuil Year
Forecast

Budget Year
2026/27

Budget Year
+] 2027/28

Budge! Year
+2 2628128

CAPITAL EXPENDITAIRE
Roads Infrasinichire
Storm waler infrastauclure
Electrical fnfrashiuctue
Water Supply Infrasthuciure
Sanitation Infrastruclure
Solid Wasle Infrastructure
Rall Infrastruciure
Coastal infraslruciure
information and Communication Infrastructure
Infrastructure
Communily Factlites
Sport and Recreabion Faclities
Communify Assets
Herltage Assets
Reyenug Genarating
Non-revenue Generating
Investment properties
Operstonal Buildings
Hausing
Other Assets
Bicjogieal ar Culiivaled Assets
Servilides
Licentes and Rights
intangible Assets
Computer Equipment
Furniture and Ofice Equipment
Machinery and Equipment
Transpert Assets
Land
Zoo's, Marine and Non-blcfogical Animals
iMaire
immature
Living Resources

Total Renswal of Exisling Assels
Roads Infrastructure
Storm water Infraslauclure
Electrical infrestruciure
Waler Supply Infrastnuciune
Sanitation Infrastructure
Solid Waste Infrastructure
Rall Infrastruslure
Coaslal infrastruciure
Information and Communication infrasinsiure
Infrastructure
Community Facilifes
Sport and Recreaton Facilies
Lommunity Assets
Heritage Assels
Revenue Generating
Non-evente Generating
Investment praperties
Cperzlional Buitdings.
Housing
Other Assets
Biological er Culfivaled Asseis
Servitides
Licences and Rights
intangible Assets
Computer Equipment
Furnlture and Office Equipment
WMachinery and Equipment
Transport Assets
Land
Zoo's, Marine and Nan-biefogical Animais
Matre
Snmatre
Living Resources

Totat Uparading of Existing Assels

5888

4 866

8728

2329

160

2791

152

278%

152

62688

2500

934

5670

3087
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Roads Infrastructure
Slotm wafer Infrastructure
Electrical Infrastruclure
Water Supply Inlrasinusiure
Sanitalion Infrastructure
Solid Wasle Infrastructurs
Rali Infrastnicting

Coastal Infrasiciure

I fon and Ci

Infrastrueture
Communily Facilites
Sporl and Recreation Fachifes
Community Assals
Heritage Assets
Revenue Generating
Nen-evenrua Ganeraing
Investment properties
Operatanal Buildings
Housing
Cther Assets
Biokagical ar Cultivated Assels
Serviudes
ticences and Rights
Iatangible Assets
Gom puter Equipment
Faraiture and Office Equipment
Machlnery and Eyuipment
‘Transport Assets
Eand
2an's, Marine and Non-biolegical Animaks
Mafure
Immature
Living Resources

Tota] Capital £; iture
Roads Infrasiructure
Storn waler Infrasiniclire
Fleghical Infrashuchiue
Waler Supply Infrasirueluire
Sanitation Infrasbuchure
Sotid Wasle infrastiuciure
Rail Infrastrvciure
Coastef Infrasirvcivre
Infarmation and Co P

66

§200

1200

Infrastruciura
Communily Facilites
Sporl and Recreation Facilifies
Community Assets
Heritage Assets
Reveanue Gereraling
hen-revenue Generating
Investment properties
Operational Buildings
Housing
Othar Assets
Biotogical ar Cultivated Assels
Servudes
iicences and Rights
Intangible Assets
Com puter Equipmant
Edrnlture and Gffice Equipment
Machinery and Equipmant
¥ransporl Assets
Landg
Zao's, Marine and Non=blalagicai Animats
Matsre
Immatre
Llving Resnuices

33 500

33771

170

587

2675

2675

TOTAL CAPITAL EXPENDITURE - Assef class

15 405

357217
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R&M as a % of PPE & Invesiment Properfy

Renewal and upgrading and R&M as a % of PPE and Investment Prnpar@-aa 2 ~ J%I

160.7%

36/217

ASSET REGISTER SUMMARY - PPE (WDV) 5 a7 388 94 548 103 981 115 278 140 346 140 346 163 970 163 300 162 300
Roads Infrastructure 1017 945 458 945 458 458 458 458 458
Storm water Infrastructure - = - - - - - = —
Elscirical Infrasiructure 138 268 250 383 368 369 369 369 369
Water Supply Infrastrcture 1502 1396 676 1385 676 676 676 676 676
Sanitation Infrastruciure 998 1076 676 1396 829 829 829 629 829
Solid Wasle Infrastructurs 25000 28 297 30 408 38 430 63619 63619 83 410 85301 84 262
Rail Infrasinicture - - - - - - - = =
Coaslal Infrastructure - - - - - - - - -
Informalion and Communication Infrastructure - - - - - - = - b

Infrastructure 28 656 31 880 32467 42 558 65 951 65 851 85742 87 633 B6 624
Community Assels 10 13 12 13 12 12 12 12 12
Heritage Assels - - - - - =
Investment propertles 12797 12797 12 797 12 768 12782 12782 12701 12 620 12538
Other Assets 11921 11849 12 547 11814 12377 12317 13 355 13135 12776
Biological or Cultivated Assets - - - - - = = =
Intangible Assels 5 74 169 600 417 47 265 13 (54)
Computer Equipment 1823 2733 289 2818 2522 2522 878 (766) (2 410)
Furniture and Office Equipment 4055 3976 3813 6524 6012 6012 5443 4601 4032
Machinery and Equipment 5610 6378 8023 8353 8952 8952 9317 9676 9 986
Transporl Assets 17 413 19 590 25649 2373 25715 25715 30651 30 670 33 189
Land 4999 5057 5608 4999 5608 5 608 5608 5608 5608
Zoo's, Marine and Non-hiclogical Animals - - - = s = - 2 =
Living Resources e = - = = =
TOTAL ASSET REGISTER SUMMARY - PPE (WDV) 5 87 388 94 548 103 981 115278 140 346 140 346 163 870 163 300 162 300
EXPENDITURE OTHER ITEMS 12938 9403 11617 13959 12929 129020 15 306 15 415 15731
Deprecialion 7 4 005 4497 5908 3887 3670 3670 4 850 4850 4 850
Repairs and Maintenance by Asset Class 3 8933 4937 5708 10 262 9259 9259 10 456 10 565 10 881
Roads Infrasiructure - - - = - = = - =
Storm water infrastructure - - - - - - - - -
Electnical Infrastructure - - - - - - - - -
Water Supply Infrastructure - - - - - = = = =
Sanitation Infrastructure - - - - - - - - =
Saolid Waste Infrastruciure 6037 1524 1872 6578 4 578 4578 6399 6719 7034
Rail Infrastructure - - - - - - - = =
Coastal Infrastruclure - - - - - - - - =
Infe tian and C ication | 3 = - = = = = - = =
Infrastruciure 6037 1524 1872 6578 4578 4578 6393 6719 7054
Community Facilites - - - - - = - = .
Sport and Recreation Facllifies - - - - - — - - -
Community Assels - - - = - = = = =
Heritage Assets - - - - = - - - -
Revenue Generafing - - - - = = = = =
Nen-revenue Generaing - - - - = - - - —
Investment properties - - - - - - - - -
Operational Buildings 879 1111 1417 1294 1370 1370 1008 800 750
Housing 5 2 = 5 5 5 i = w
Other Assets 884 1113 1417 1299 1375 1375 1006 800 750
Biological or Cultivated Assets - - - = = = “ = =
Serviudes - - - - = - - - -
Licences and Righls - - - - = = = = =
Intangible Assets - - - = = o & - =
Computer Equipment - - - - - - - - =
Furniture and Office Equipment - - - - - - - = =
Machinery and Equipment 262 209 225 610 426 426 627 633 653
Transport Assels 1750 2150 2194 1775 2880 2880 2425 2414 2424
Land - - - - - - - = -
Zoo's, Marine and Non-bialogical Animals - - - - - - - - -
Mature - - - - - . - a
Immature - - - - - . - - =
Living Resources - - - - - - - - u
TOTAL EXPENDITURE OTHER ITEMS 12 938 9493 11617 139_5] 12929 12929 15 306
Renewal and upgrading of Existing Assets as % of Iotal capex 23.2% 59.3% 84.3% 93.0% 93.0% 77.9%
I and ding of Existing Assets as % of deprecn 44.5% 457.4%
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TABLE A10 — Service Delivery Measurement

DC3 Overberg - Table A10 Basic service delivery measurement

Description Ref

2022/123

2023124

2024/25

Current Year 2025/26

2026/27 Medium Term Revenue &
Expenditure Framework

QOutcome

Outcome

Outcome

Original
Budgel

Budget

Adjusted

Full Year

Forecast

Budget Year
2026127

Budget Year
+1 2027128

Budget Year
+2 2028129

Household service targets 1
Water:
Piped water inside dwelling
Piped waler inside yard (bul not in dwelling)
Using public tap (at leas| min.service level) 2
Other waler supply (al least min.service lavel) 4
Minimum Service Level and Above sub-iofal
Using public tap (< min.senvice level) 3
Other waler supply (< min.service level) 4
No waker supply
Below Minimum Service Level sub-total
Total number of households 5

Sanitation/sewerage:
Flush loilet (conneclad 1o sewerage)
Flush toflet (with sepfic tank)
Chemical toflet
Pit loilet (ventlaled)
Other loilel provisions (> min.service level)
Minimum Service Level and Above sub-tolal
Bucket loilel
Other loilet provisions (< min.service level)
No tilet provisions
Below Minimum Service Level sub-total
Total number of households 5

Energy:
Electricity (al least min.sarvice level)
Electricity - prepaid (min.service level)
Minimum Service Level and Above sub-total
Electricity (< min.service level)
Electricity - prepaid (< min. service level)
Other energy sources
Below Minimum Service Level sub-fotal
Total number of households §

Refuse:
Removed al least once a week
Minimum Sevice Level and Above sub-folal
Removed less frequanty than once a week
Using communal refuse dump
Using own refuse dump
Other rubbish disposal
No rubbish disposal
Below Minimum Service Level sub-tofal
Total number of households 5

Househelds Free Basic Service 7
‘Water (6 kilolitres per hausehald per manth)
Sanilation (fFee minimum level service)
Electricity fother energy (S0kwh per household per month)
Refuse (removed al leas! once & week)
Inibrmal Setfements

Cost of Free Basic Services provided - Formal Settlements (R'000
Water (6 kilolitres per Indigent household per month)
Sanitaion (free sanitaion service bo indigent households)
Electricity fother energy {50kwh per indigent household per month)
Refuse (remaved once a week for indigent households)
ost of Free Basic Services provided - Informal Fo ettlements (R'000]
Total cost of FBS provided B

Highest level o ice provi r household
Property rales (R value threshold)
Waler (kiloliires per househald per month)
Sanitation (kilolitres per household per month)
Sanitabion (Rand per household per month)
Eleclricity (kwh per household per month)
Refuse {average litres per week)

Revenue_cost of subsidised services provided (R'000) 8
Property rates (tariff adjustment) ( impermissable values per section 17
of MPRA)
Properly fales exemplions, reductions and rebales and impermissable
values in excess of section 17 of MPRA)
Water (in excess of § kilolitres per indi h hold per month)
Sanitation (in excess of free sanitation service to indigent households)
Electricity lather energy (in excess of 50 kwh per indigent household per month
Refuse (in excess of one removal a week for indigent households)
Municipal Housing - rental rebales
Hausing - lop struclure subsidies ]
Other

Total revenue cost of subsidised services provided

371217
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PART 2 — SUPPORTING DOCUMENTATION
1. Overview of Annual Budget Process

1.1 Political oversight of the budget process

Section 53 (1) of the MFMA stipulates that the mayor of a municipality must provide general
political guidance over the budget process and the priorities that guides the preparation of the
budget.

Section 21(1) of the MFMA states that the Mayor of a municipality must co-ordinate the
processes for preparing the annual budget and for reviewing the municipality’s integrated
development plan and budget related policies 1o ensure that the tabled budget and any
revisions of the integrated development plan and budget-related policies are mutually

consistent and credible.

Furthermore, this section also states that the Mayor must at least 10 mehthsbefo > the start
n-lngf’:_légyh&gédlin‘gs for the
e )
Wi -

of the budget year, table in municipal council, a time schedule

et

preparation, tabling, and approval of the annual budget.

committees.

1.2 Schedule of Key Deadlines relating to budget process [MFMA s21 (1) (b)]

The IDP and Budget time schedule of the 2026/2027 budget cycle was approved by Council
in August 2025, ten months before the start of the budget year in compliance with legislative

directives.
1.3 Process used to integrate the review of the IDP and preparation of the Budget

Updating the IDP and Budget is an evolving and re-iterative process over a 10-month period.
The initial parallel process commenced with the consultative process of the |DP in 2025/26
and the update of the MTREF to determine the affordability and sustainability framework at

the same time.
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1.4 Process for consultation with each group of stakeholders and outcomes

Following the tabling of the draft budget on 30 March 2026, local input will be solicited via
notices published in all major newspapers across the region. while the budget will also be

placed on the municipal website at www.odm.org.za.

Comments on the IDP and Budget as made by the public via verbal presentations, facsimiles,
emails and in the form of correspondence to the municipality will be considered for

incorporation as part of the final budget approval process.

1.5 Stakeholders involved in consultations.

The tabled budget will be provided to National Treasury and Provincial Treasury for their
consideration in line with S23 of the MFMA.

1.6 Process and media used to provide information on the Budget to the community.

Following the tabling of the draft budget in March 20286, local input will be solicited via notices
published in all major newspapers across the region while the budget will also be placed on

the municipal website at www.odm.org.za.
1.7 Methods employed to make the Budget document available (including websites)

In compliance with the Municipal Finance Management Act and the Municipal Systems Act
with regards to the advertising of Budget Documents (including the Tariffs for 2026/2027),
advertisements will be placed in the local newspapers across the region and the municipal
website and social media. The information relating to the budget documentation will be
displayed at the notice boards in the municipal offices, Thusong centres and libraries in the

district.

In compliance with S 22 of the MFMA, the Budget documentation will be published on the
municipality’s website following the tabling thereof at Council on 30 March 2026 and the

approval thereof on 25 May 2026.

39/217
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2. Overview of Alignment of budget to IDP

o
“

+ The Vision of the Municipality

The Municipality’s long-term vision: .
30 MAR 7078

“Overberg — the opportunity gateway to Africa through sustainable services”

TE
i

« Alignment with Provincial and National Government

Overberg District Municipality’'s development plan needs to be aligned with National and
Provincial initiatives to ensure optimal impact from the combined efforts of government. In
this regard there are six critical elements: Accelerated and Shared Growth-South Africa
(ASGI-SA), National Spatial Development Perspective (NSDP), National Strategy for
Sustainable Development (NSSD), Provincial Growth and Development Strategy (PGDS),
Provincial Spatial Development Framework (PSDF), and the Provincial Strategic Plan.

All these feeds into and influence the Integrated Development Plan.

« Overberg District Municipality Budget Priorities (Key Performance areas)

The Municipality's Integrated Development Plan focuses on five strategic focus areas. The
concrete objectives for each strategic focus area have been outlined and elaborated on in
the Strategic Plan. These objectives will be used to further develop key performance
indicators against which performance implementation monitoring and reporting will be done.

The corporate scorecard oullines these indicators and targets.

The five strategic outcomes are:
1. To ensure the well-being of all in the Overberg through the provision of efficient

basic services and infrastructure.

2. To promote regional economic development by supporting initiatives in the district

for the development of a sustainable district economy.

3. To ensure municipal transformation and institutional development by creating a
staff structure that would adhere to the principles of employment equity and promote

skill development.

4. To attain and maintain financial viability and sustainable by executing accounting

services in accordance with National policy and guidelines.

40217

~O



5. To ensure good governance practices by providing a democratic and pro-active
accountable government and ensuring community participation through IGR
structures.

+ Amendments to the Integrated Development Plan

At the Strategic Session of Council on 23 February 2026, the Executive Mayor reaffirm the
strategic direction of Council. An IDP review process was therefore followed, and not an

Amendment.

The complete Integrated Development Plan Review will be presented at the Council, prior to
tabling the Review to Council for adoption. Electronic copies will be sent to all Councillors and

Management.

3 MAR 2876
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3.Measurable performance Objectives and Indicators

Information regarding key financial indicators and ratios are provided on Supporting Table

SA7.

DC3 Overberg - Supporting Table SA7 Measureable performance objectives

2026/27 Medium Term Revenue &

202223 2023124 2024125 Current Year 2025/26 %
Expenditure Framework
Description Unit of measurement
Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
Out Out Out Budget Budget Forecast 2026127 +12027/28 § +22028/29
Vote 1 - vole name
Percentage posilions filled in the Ihree highes! | % of positions filled in TBC
levels of g ( in terms of the approved |lhe three highes! levels
Employmen! Equity Plan as at 30 June (Reg) _ |of managemsni
% of capital budget spent 50.0% 85.1% 88.0% 90.0% 80.0% 90.0% 90.0% 90.0% 90.0%
(Actual amount spenl an
capital projects/Totzl
Parcentage of the capital budge! spend on amount budgeled for
capital profects by 30 June (Reg) capltal projects)
| Internal Audit L= LD
Develop a Risk-based Audit Plan for the next  |Risk-hased audil plan 1 1 1 1 1 1 1 1 4
Dralt s five yoar IDP and submi fo Gounclfor || Sien ond subimitad) d : L k ! ! : 1
ideration by 31 March
Develop a Disirict IDP Framework Planand  [Plan developed and 1
submit to Council for conside by 31 bmitied
March
Execule Siralegic Risk assessmenl |Nl:mhsr of stralegic risk 1 1 1 1 1 1 1 1 1
assessments execuled
Vote 2 - Management Services il
Reviawsd staif 1 1 1 1 1 1 1 1
Review and updale the Staff Establishment as blishment tabled per
per the MSR and labis fo Council by 31 May  |annum
% of the municipal 0.44 0.55 0.23 0.37 90 of training | 90 of training TBC T8C T8C
budget spent ({Actual budgst budget
Parcentage of the municipal budge! spent on  |lofal
|implementing the workplace skills plan by 30 |lraining expenditure
June divided by lotal
submif to Council for consideration by 31 Plan developed and 1
March itted to Council
Review the HR Strategy and submif to Council |Strategy reviewed and 1
for ideralion by 31 March submitted fo Councll
e O T SRS AT 1
conducted (Numbar of
stalf skills audit
Conduct a skills audil for the Administration completed/Total number
(excluding senior management) by 31 of staff an 31
Dacamber December)
ol ik o through | Number of emporary 207 135 149 172 96 % TAC TBC TAC
the municipaly’s EPWP programme by 30 |EFWP work opporunifes
June crealed per annum
; Rules of Order reviewed 1
and Partfolio Commillee meelings and submil | and submitted to Council
ta Council for consideralian by the end of 3
Delegalion register 1 1 1 1
Review the Delegation Register and submil fo @V%\_uaﬂnﬂi submited
Councl for onbydiMay  Cfocamel

421217




Vote 4 - Finance

Measure financial viadilily in kerms of the The number of imes the 11.20 12.08 12.27 7.00 7.00 7.00 7.00 7.00 1.00
municipality's ablfity b mee! ifs service debl  |municipality was able lo
obligations by 30 Juna (Debt coverage) (Reg)  |mest ifs Debt obligation
((Total operating revenus
|received - operaing
granks)/debl service
paymenksj)
Measure financial viability in terms of the Number of months cash 412 3.48 a2 3.00 3.00 3.00 3.00 3.00 3.00
available cash 1o cover fixed operating were available o cover
expenditure by 30 June (Cos! coverage) (Reg) |fixed operafing
ex penditure ((All
available cash ata
particular fme +
investments)/monthly
Measure financial viability in erms of percentage | % Outstanding service 13.0% 11.6% 9.5% 20.0% 12.0% 12.0% 12.0% 12.0% 12.0%
outstanding service deblors by 30 June (Service [deblors per annum (Total
Deblors) (Reg) outstanding service
debiors/annual revenue
received for services)
Develop a Revenue Enhancement Plan and Plan developed and 1
submil o Council for consid; by 31 March [submitied for
i b Council
Vote 5 - Community Sarvices
Take domeslic drinking water samples in towns |Number of samples 680 915 1062 1056 913 913 1056 1056 1056
and communities fo monfor waler quallly taken per annum
Take food samples lo manifor the quality of Number of samples 783 485 619 576 576 576 576 576 576
Food ifa the FCD Act and legisialive taken per annum
Take water samples al Sewerage Final Outflow |Number of samples 17 196 298 284 257 257 284 284 284
fo monilor waler quality u'i;nn par annum
refurbishment of the municipal health services | % of the budget spent 90.00%
building ai Calendan depo by 30 June (Tolal amount of capital
extend of municipal health in the A I conducled 1
Overberg region and submit 1o Council for and submitted
Develop a climate change needs and respanse  |Climale change needs 1 0 0 1
Achieve a 90% compllance audit ot for |% liance auait 98.97% 98.98% 90.0% 90.0% 90.0%
the Karwyderskras! Regional Landfil Facilty for [ovicome achieved for the
|financial y ear
0ol \Project compleled 1
the access road and expansion of compos!
facility al Karwyderskraal Landiill site by 31
Table Disasler Risk Management Plan review o [Reviewed Disasier Risk 1 1 1 1 1 1 1 1 1
Cauncil by 30 June | Management Plan tabled
Purchase a fire truck by 30 June |Number of tucks 1
purchased
Kilometres of grav el mads Io be regravelled | Number of kilometres 43 3144 32 48.86 48.85 48.88 50
s road regravelled per )
Kilometres of grav el mads to be bladed |Number of kilometres 6862.61 6686,53 6856 6500 6500 6500 6500 6500 6500
ravel road bladed .
Kilometers of roads resealed per annum |Number of kilometers of 16.26 13.75 19.70 18.63 18.63 18.63 19.81
roads resealed
Square meters of black lop palching completed  [Number of square TBC T8C TBC
per annum I'I\:Efs completed
Complete a feasibllity study with scenano plans |Feasibility study 1 1 0 1 1 1
for the resorts and submil i Council for |campleted and submited
consideration by 31 December 1o Council.
Develop a Regional Econamic Inegraion Plan  [Plan developed and 1
and submil io Council for consideration by 30  {submitied for OVE
[dune consideraton b Council '
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4. Overview of Budget related Policies

The budget related policies as listed in clause 7 of the Municipal Budget and Reporting
Regulations as approved by Council, were reviewed, in line with National Guidelines and

Legislation and no changes were made to these policies since.

Policies are available on the website as last reviewed and approved by Council and hard
copies will be provided on request. Policies will be table to Council when the final budget is
considered on 25 May 2026.

Draft Budget Checklist

This draft budget does not result in a deficit - YES

This draft budget is regarded as a funded budget if the budget assumptions realized- YES
This draft budget is focus on service delivery - YES

This draft budget gave attention to cost containment and comply to NT guidelines & mSCOA alignment
- YES

This draft budget is financially sustainable if the budget assumptions realized — Yes, but additional
revenue sources from health and fire services delivered need to materialise to prevent further
cost cutting. Employee costs need to be revisited as per priority on vacancies. Equitable share

model review will also alleviate strains experience currently.

This employee cost in this draft budget was calculated in accordance with the Wage agréement and

did not consider any intention to apply for an exemption thereof — Yes

5. Overview of Budget Assumptions

Q M

Expenditure o

Salaries and Allowances

Wage negotiations are set for the three-year term between the Unions al‘;‘;j the South African
Local Government Association, and the municipality budgeted for 1.5% notch and medical
fund increase. Taking the projected CPI figures (current year and projections for 2026) with
National Treasury’s Budget Circular 134 of 2026 guidelines into account, a 4.75% projection
for annual increments had been provided.
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It is also assumed that the current employees will not resign and therefore notch increases
for all qualifying employees are budgeted for. Inciusive are funded vacancies of which some

are in the process of being filled. This situation will however be reviewed.

General expenditure

It is projected that costs for services and more specifically fuel will increase with more than
the current CP! inflation target provide by Nationai Treasury over the medium term. It is also
assumed that the capital projects for 2026/2027 will be completed during the financial year
as depreciation are budgeted on these projects as per General Recognized Accounting

Practice (GRAP) principles.

Depreciation on new capital expenditure is calculated at a varying rate ranging between 3
and 50 years depending on the nature of the assets. The useful lives of assets were reviewed

during the current year which impacted the depreciation forecast.

Repairs and Maintenance

It is assumed that municipal infrastructure and assets will be maintained as per previous years

and that no major breakages will {ake place during the financial year.

Capital costs.

It is assumed that interest rates will be stable during the financi - but th%éﬁovision 01"}

capital has not been decreased.
Revenue

Granls

» It is assumed that the National and Provincial grants as per the E)ivision of Revenue
Bill (DORA Bill} which has been included in the budget will be received during the
2026/2027 financial year.

» Additional Revenue Assumptions

o Sale of investment properties =R 1100 000
> |nterest on Current Deposito Accounts =R 9 500 000
> Roads Agency Function = R14 605 528
> Fire Services (B-Muni's) =R 10 000 000
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«  Resort Semi Permanent

o Landfill site (KWK)

Total Operating Results

=R 17 777 000
=R 20 150 321

ODM aims to remain with a nett surplus budget during the 2026/27 year, however it becomes

more challenging as time passes. New revenue streams, more allocations for functions from

NT and PT and sustainable cost reflective tariffs are required to remain sustainable.

6. Overview of Budget Funding

Summary

The operating budget for 2026/2027 will be financed as follows:

SUMMARY INCOME & EXPENDITURE 2026/2027 MTREF - ODM

Original Budget Adjustment Budget Original Budget Original Budget Original Budget
Revenue by Source 2025/26 2025/26 2026/27 2027/28 2028/29

Senice charges - Water R - |R 25000.00 | R - R - R -
Sendce charges - Waste Waler Management R 150 000.00 | R 900000.00 | R 930 000.00 | R 1059300.00[R 1133451.00
Sendce charges - Waste Management R 18621 064.00| R 18821064.00 | R 20150321.00 | R 21560844.00 | R 22 854 495.00
Sales of Goods and Rendering of Senices R 144 147 420.00 | R 144957 420.00 | R 157 841945.00 | R 130358 203.00 | R 24794 464.00

Agency senvces R 13950699.00| R 13950699.00 [ R 14605528.00 [ R 11359985.00 | R -
Interest eamed from Receivables R 318000.00 | R 322000.00 [ R 353800,00[R 378286.00 | R 404 486.00
Interest eamed from Current and Non Current Assels | R 9202000.00 [ R 9202 000.00 | R 9500000.00 | R 9500000.00 [ R 9 500 000.00
Rental from Fixed Assels R 16164520.00| R 16164 520.00 [ R 17 777000.00 | R 19540960.00 | R 20905 678.00
Licences or Permils R 1444 500.00 | R 1344500.00| R 1531170.00| R 2000000.00 | R 2 200 000.00
Operational Revanue R 135569850 | R 1678761.00 | R 1760 889.00 | R 2440664.00 | R 2632129.00
Transfer and subsidies - Operational R 98 798 000,00 | R 100599 341.00 | R 97 224000.00 | R 97931000.00 [ R 102 769 825.00

Transfers and subsidies - Capital (monetary allocations) R 500 000.00 | R 947 983.00 | R 2799000.00 | R - |R -
Gains on disposal of Fixed and Intangible Assets R 2 660000.00 | R 2660000.00 | R 1100000.00| R 1700000.00 | R 8 400 000.00
R 307311901.50 | R 311613 288.00 | R 325633653.00| R 297 829242.00 | R 195 594 528.00

Original Budget Adjustment Budget Original Budget Original Budget Original Budget

Expenditure by Type 2025/26 2025/26 2026/27 2027/28 2028/29

Employee related costs R 173063 626.00 | R 172252 525.00 | R 185038 633.00 | R 177 066 145.00 | R 123 571 563.00
Remuneration of councillors R 7136333.00| R 7136333.00| R 7422516.00 | R 7904 986.00 | R 8418 816.00
Inventory consumed R 44121416.00| R 45059237.00 | R 46454 771.00|R 35076 580.00 | R 4 400 203.00
Debl impaiment R 100000.00| R 100 000.00 | R 100 000.00 [ R 100000.00 | R 100 000.00
Depreciation, amortisation and impairment R 3696786.00 | R 3669 786.00 | R 4 850000.00 | R 4850000.00 | R 4 850 000.00
Interest, Dividends and Rent on Land R 1427236.00| R 1427 236.00 | R 1447 236.00 | R 1435961.00|R 1218 776.00
Contracled senices R 35245300.00(R 38668998.00 | R 34759370.00 | R 31308365.00 (R 26632 302.00

Transfers and subsidies R 1000000.00 | R 895 000.00 R 1000000.00 | R 798 750.00 | R -
Operational cost R 40976 295.50 | R 41407 143.00 | R 41750106.00 | R 39146 111.00 | R 26 326 209.00
R 306 766 992.50 | R 310616 258.00 | R 322822632.00 | R 297 686 898.00 | R 195 517 869.00

surplus/(Deficit)[ R 544909.00 | R 997 030.00 | R 2811021.00 R 142344.00| R.| 76.659.00]
nG
. n \5\9 aby
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The capital programme for 2026/2027 will be financed as follows:

Type Funding Sources BUDGET 2026/27
CRR Capital Replacement Resetve R4 875 100
2 Revenue RO
LOANS External Loans R20 800 000
GRANTS Grants R2 799 000
5 Private Contributions RO
TOTAL R28 474 100

Reserves

The accumulated surpluses will be used to finance the depreciation on assets as the full

provision for depreciation is not necessarily cash backed. The financing of _{gﬁe“agpreciation

will be phased in over a medium to long term period, if possible and the © 5]'53]
Reserve (CRR) is annually toped up back to the R21 000 000 Jevé

{community wealth) if possible.
Loans/Borrowings

Loans are obtained with the expansion and development of Cell 5A at Ka yd rskraal fandfill
site and other necessary infrastructure, The final development and cc ruction will continue
&

during the financial year.
Sustainability of municipality

The challenge of sustainability is facing the municipality in the foresee future. The current
funding model for Overberg District Municipality is not viable and will present a negative
impact on the cashflow and liquidity of the municipality. Overberg District Municipality will

therefore have to make difficult/critical choices to ensure sustainability for the medium and

long term.

Planned savings and efficiencies,

The following areas were identified for possible savings after the efficiency of the usage of

the municipal resources have been evaluated:

+ Domestic accommodation
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Travel cost

investmenis

Particulars of monetary investments as of 28 February 2026

Fuel management

I ONTHLY INVESTMENT REPORT

Attendance of meetings/congresses

Organisational structure review/employee cost

Costing of services rendered to local municipalities

OVERBERG DISTRICT MUNICIPALITY

REPORTING MOWTH: February 2026
Balance asat Mavements for the month
Account  [Actual tnjerest  {Costs & Interest
INSTITUTION Accaunt Type nimber | date 01 feb 26 Calt Calt capitalised { Fees | date 28 Feb 26 earmad Rate
made withdrawn
Investments
Nedbank Cail Account 037881714042 14 095688.68 | 1000000600 )- 17B00000.00{ 145899.18 3444 58787 | 148 899.19 |5.85%
Nedhank Caif Account KWK Rehab} 037861183454 7 687 827.53 136 973.64 43 860.76 8178 761,93 43 B60.76 [6.65%
Nedhank Call Account {CRRF} 037881185767 440 301.20 559362 985 88422 5 563.02 [6.65%
Absa Bamk Investment Tracker (Main} 9358892970 32 989 445.95 200 15464 33180600.58F 200 154.64 | 7.20%
Absa Bamk Investmenl Tracker (Special)| 9374585345 39538 451.94 241 780.34 39 780 232.28 241 780.34 | 7.20%:
Total for Investments| R 92 611 815.30 | R 18 36 973.64 | R -17 800 000.00 | R G40 287.95 R 85 589 076.89 [ R 640 287.95
Currunt Accounts
Nedbank Primary Bank Account 1176524496 1660 367.06 501 102.76 4 449 264,30 0.00%
Absa Bank Chexuie Azcount 1780000062 33 260.02 12672839 159 988 .41 0.00%
Total for Bank Accountsf R 1983627.08 | R 12672833 | R 504 10276 | R - |R - R 16092521 :R

TOTAL [R o4 59544238 [R 1026370203 | R 1830110276 | R 640 28735 | R -

|8 - Irs7198 32060 ] B 640 287.05]

Pianned proceeds of sale of assets

The municipality budgeted for gains (R1 100 000) in 2026/2027 as revenue for municipal

property that will be sold.

Planned use of previous vear's cash backed accumulated surplus.

It is ptanned to use the previous year's cash backed surpluses to finance important/critical

service delivery and income generated capital projects, to be funded form the Capital

Replacement Reserve.
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Particulars of existing and any new borrowing proposed to be raised.

Borrowings are utilised for the ongoing capital project relating to the new landfill cell
development in the 2026/2027 financial year. In the outer years possible additional

borrowings might be considered for further development at Karwyderskraal.

Particulars of budgeted allocations and grants over the MTREF period:

e Operating Budget

2026/27 2027/28 2027/28
Equitable Share R 89 652 000.00 | R 91 575 000.00 | R 95 991 000.00
RRAMS R 3232000.00 | R 3361 000.00 | R 3 465 000.00
FMG R 1200 000.00 | R 1300 000.00 | R 1500 000.00
EPWP R 1534 000.00 | R - |R -
TOTAL DORA ALLOCATION R 95 618 000.00 | R 96 236 000.00 | R 100 956 000.00

e Provincial Grants

2026/27 MTEF MUNICIPAL CONDITIONAL GRANT ALLOCATIONS:

2026/27 2027/28 2028/2%
Allocation Allocation Allocation
(R'000) (R'000) (R'000)
Vole 4 - Communily Safely 1,230 1.302 1,404
Safety Initiative Implemeniation - Whole Of Society Approach (WOSA) 1.230 1,302 1,406
Vole 14 - Local Government 3,058 59 59
Muricipal Water Resilence Gront 1,500
Municipal Fire Service Capacity Support Grant 1,25%
Muricipal Service Delivery And Capacity Building Grant 200
Community Development Workers (CDW) Cperational Support Grant 5% 59 S5

e Operational Budget
A total of R1 489 000 was obtained from grant funding
e Capital Budget

A total of R2 799 000 was obtained from grant funding for capital acquisitions for the
2026/2027 financial year.
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FU

NDING ASSESSMENT FOR 2026/2027

The following table lists the factors that have been reviewed. Each of the factors is then further

described below.

No

a)

b)

c)

d)

e)

f)

g)

h)

. Funding Compliance

Cash/cash equivalent position

Cash plus investments less applications
Monthly average payments covered by cash or cash equivalents.
Surplus/deficit excluding depreciation offsets.

Property Rates/service charge revenue % increase less macro inflation target.
Cash receipts % of ratepayer and other revenue

Debt impairment expense % of billable revenue

Capital payments % of capital expenditure.

Borrowing as a % of capital expenditure (less transfers/grants/contributions)
Transfers/grants revenue as a % of Government transfers/grants available
Consumer debtors’ change (Current and Non-current)
Repairs & maintenance expenditure level

Asset renewalf/rehabilifation expenditure level
Financial Performance Budget result

Financial Position Budget

Cash Flow Budget

Summary question
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Funding compliance factor description

Each of these ‘funding factors’ have been analysed and reviewed in their entirety prior to
undertaking any analysis. Where the factor appears unfavourable and cannot be adequately

motivated, the budget has been adjusted appropriately.
(a) Cashl/cash equivalent position

The municipality foresees a positive cash position for the short term, as the working capital
are cash-backed. The reserves are however not necessarily fully cash backed. The cash
situation seems as if it is deteriorating, as the increase in revenue (grants) is less than inflation
rate while expenditure increase with more than the inflation rate. The cash flow is currently
positive and the total Cash and Cash Equivalents on 28 February 2026 is R77 201 928.
(C-Schedules)

(b) Cash plus investments less application of funds

The purpose of this measure is to understand how the municipality has applied the available
cash and investments identified at section (a). Below are commitments against Cash and

Cash equivalents as of 28 February 2026:

February 2026

|
Description AMOUNTS OB 01
LIQUIDITY REQUIREMENT iy "
Unspent Conditional Grants R6 928 892
External Loans unspend RO
1 (one) Month Operational Expenditure R23 350778 .
Provisions RS 828 762 At R 1Sto ;
Capital Replacement Reserve R19 204 311 Ty —55,‘5 R o AN
Loan repayments R2 456 006 by o B e
Commitments for creditor payments R4 008 160 e ' ot
Total Liquidity Require ment R64 776 909
ACTUAL LIQUIDITY AVAILABLE R33 838436 -
Total Investments R85 589 077 R+
Capital Replacement Reserve Fund -R3 791647
VAT Refund (ABSA Deposit plus) -R39 780 232
Rehabilitation provision (KWK) -R8 178 762
Balance of Investments R33 838436
Cash book - Bank Balance R1 609 253
Equitable share received in advance -R7 364 083
Roads Invoice claim February 2026 R11126 427
Consumer Debtors (current — 60 days) R4 054 827
Total Liquidity Available RA43 264 860
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(¢) Monthly average payments covered by cash or cash equivalents.

The purpose of this measure is to understand the level of financial risk (ability to meet monthly

payments as and when they fall due) should the municipality be under stress.

The municipality does recover enough cash via grants/agency fee and income from the landfill
and resorts to cover its monthly average payments on the short term, but it is foreseen that,
with the fact that the percentage increase in expenditure is more than the increase in revenue
pose a serious risk for the municipality. Further financial risks arise if (a) the ruling by SARS
indicates that VAT may not be claimed on the roads maintenance function and (b) unforeseen
circumstances occur, which negatively impacts the recovery of landfill site revenue or fire

services rendered to the local municipalities.

(d)  Surplus/deficit excluding depreciation offsets.

The main purpose of this measure is to understand whether revenue levels are sufficient to
conclude that the community is making a sufficient contribution for the municipal resources
consumed each year. An ‘adjusted’ surplus/deficit is achieved by offsetting the amount of

depreciation related to externally funded assets.

This exercise indicates that there will be a possible surplus if the depreciation has been offset.
(e} Property Rates/service charge revenue % increase less macro inflation target.

The purpose of this measure is to understand whether the municipality is contributing
appropriately to the achievement of national inflation targets. This measure is based on the
increase in ‘revenue’, which will include both the change in the rate or tariff as well as any
assumption about real growth (i.e., new property development, services consumption
growth).

The revenue streams for Overberg District Municipality are currently not sufficient to achieve

the national inflation target; hence adjustments are required to the tariff structures to be more

cost reflective as per municipatl inflationary costs.
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{f Cash receipts % of ratepayer and other revenue

This factor is a macro measure of the rate at which funds are ‘collected’. This measure is
intended to analyse an underlying assumed collection rate, i.e., how much cash is expected

to be collected from current billing, charges, and arrear debtors.

The only biling performed at current is for rentals at the resorts (semi-permanent), fire

services rendered and for the dumping at the regional landfill site at Karwyderskraal.

{g} Debt impairment expense % of billable revenue

The purpose is to measure whether the provision for debt impairment is being a quﬂely

funded and is based on the underlying assumption that the provision for,

(doubtful and bad debts) must be increased to offset under-collecti

s
Debt impairment is currently anticipated to the amount of R100000.

(h) Capital payments % of capital expenditure.

The purpose of this measure is o mainly understand whether the tsm%g)g :
taken into consideration when forecasting the cash position. The measure focuses on the
capital budget because expenditure levels for this component of the budget can vary
significantly from month {o month, as there tends to be more even anticipated monthly

consistency for operational budgets.

The capital budget for 2026/27 have been focussed on service delivery capital acquisitions
(landfill development), vehicles, and vehicle upgrades/refurbishments, general ICT and office
equipment, hence projects to ensure the safety and sustainability of rendering services.
These include additions to infrastructure, machinery, and equipment to ensure the

continuation of the adminisiration and service delivery functions.

(i) Borrowing as a % of capital expenditure (excluding transfers, grants and
confributions)

The purpose of this measurement is to determine the propottion of a municipality’s ‘own-
funded’ capital expenditure budget that is being funded from borrowed funds to confirm
MFMA compliance. Externally funded expenditure (via transfers/grants and contributions)
should be excluded. Loan funding are utilized at Karwyderskraal for the capital expenditure

as listed in the (2026/2027) capital project plan for solid waste.
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f)] Transfers/grants revenue as a % of Government transfers/grants already
obtained and available

The purpose of this measurement is to confirm that all available transfers from other

government (national, provincial or district municipalities) have been included in the municipal

budget, or that the transfer/grant budgets do not exceed available funds. A percentage less

than 100 per cent could indicate that all Division of Revenue Bill (DORA Bill}, provincial

transfers or district transfers have not been budgeted and should be immediately reviewed.

The transfers/grants as per Division of Revenue Bill (DORA Bill) (100%) have been included
in the revenue budget 2026/2027.

(k) Consumer debtors change (Current and Non-current):

The purposes of these measures are to ascertain whether budgeted reductions in outstanding

debtors are realistic.

The amounts of outstanding debtors are regarded as realistic.

e
W N L
A

This measure is included within the funding measures Crlterla bécause a trend;wh h

(n Repairs & maintenance (R&M) expenditure level |

T

indicates that insufficient funds are being committed to asset repalr could also' Zdicate that

the overall budget is not credible and/or sustainable in the medium tq@pn rm because the

revenue budget is not being protected.

The budgeted amount for Repairs and Maintenance amounts to R10 456 000 (Schedule A8)
which ODM budget to spend on own assets which equates to 5.53% of Total Expenditure of
R188 820 380 (excluding Roads). The Repair and Maintenance which the Roads Division is
spending on Provincial Assets is not considered.

(m) Asset renewal/rehabilitation expenditure level

This measure has a similar objective to the R&M measures but focus on the credibility of the
levels of asset renewal plans.

ODM is using a mixed approach between replace and repair of assets
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(n)  Financial Performance Budget result (surplus/deficit)

The purpose of this measure is to assess the overall budget. The municipality forecast's a
positive cash position for the short term as the working capital are cash-backed. The reserves
are not cash-backed. The cash situation seems to be deteriorating, as the increase in
revenue (grants) is less than inflation rate while expenditure increase with more than the

inflation rate, especially the wage bill which will not be sustainable in the foreseen future.

A further financial risk arises if unforeseen circumstances occur, which negatively impacis

the recovery of landfill site revenue.

(o) Financial Position Budget

The purpose of this measure is to also assess the overall budget.

(p) Cash Flow Budget

The purpose of this measure is to also assess the overall budget. The municipality may not
recover enough cash on a monthly and quarterly basis (Equitable Share) to cover its monthly
average payments and might need to use surpluses in investment accounts throughout. A
further financial risk arises if unforeseen circumstances occur, which negatively impacts the

recovery of landfill site revenue.

The municipality continuously assess the cash liquidity monthly fo ensure no cash concerns

arises.

(q) Summary

The municipality currently project adequate cash funds collectively but will not generate
enough cash to meets its operational requirements on the medium to long term if specific
projects and strategies are not implemented. The financial position of the municipality is
monitored daily by the relevant finance officials and reports are submitied to the Finance

Portfolic Committee. Furthermore, remedial actions and corrective steps are taken.
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7. Expenditure on allocations and Grant Programmes

Particulars of budgeted allocations and grants over the MTREF period:

Operating Budget

2026/27 2027/28 2027/28
Equitable Share R 89 652 000.00 | R 91 575 000.00 | R 95 991 000.00
RRAMS R 3232000.00 [ R 3361000.00 [R 3 465 000.00
FMG R 1200 000.00 | R 1300 000.00 [ R 1 500 000.00
EPWP R 1534 000.00 | R - |Rr -
TOTAL DORA ALLOCATION R 95 618 000.00 | R 96 236 000.00 | R 100 956 000.00

2026/27 MTEF MUNICIPAL CONDITIONAL GRANT ALLOCATIONS:
2026/27

2028/29
Allocation

(R'000)

2027/28
Allocation
(R'000)

Allocation
(R'000)

Yole 4 - Community Safely 1,230 1.302 1.406
Safety Initiative Implementation - Whole Of Society Approach (WOSA) 1,230 1,302 1,406
Vole 14 - local Government 3,058 59 13
Muricipal Water Resilence Grant 1,500 -
Muncipal Fire Service Capacity Support Grant 1.29%

Municipal Service Delivery And Capacity Building Grant 200 - -
Community Development Workers (CDW) Operational Support Grant 55 59 55

Capital Budget

A total of R2 799 000 was obtained from grant funding for capital acquisitions for the

2026/2027 financial year.

The above allocations and grants have been included in the operating and capital budgets.

8. Allocations and Grants made by the municipality.

No allocations or grants was made by the municipality except for some Provincial Safetygrant
that might be transferred to the local municipalities or third parties by means of sepai'ate
TPA’s. '
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9. Councillor member allowances and employee benefits

Allowances and employee benefits budgeted preliminary for 2026/2027:

Councillors

«  Salary

« Allowances for Cell phones
« Allowances for Transport

« Contributions

Senior Managers of the Municipality

« Salary
« Allowances for fransport
+ Contributions

+  Performance Bonuses

Other Employees

= Salary

+ Housing Subsidy

« Long service bonuses

» Allowances for Transport
+ 13" Cheque

= Contributions to medical and pension fund

Costs to Municipality budgeted:

Councillors
= Speaker (1) R 540938
« Executive Mayor (1) R 1139 300
« Deputy Executive Mayor (1) : R 920848
« Executive Committee (3) R 1460074
+ Other Councillors {(14) R 3361356

R 7422 515
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Senior Managers

» Municipal Manager
« Chief Financial Officer
« Director: Corporate Services

= Director: Community Services

R 2151 355
R 1551 931
R 1611420

R 1551704
R 5782953

Number of Councillors

23

Number of personnel positions

Positions filled:

420 in Total (SA 24)

Executive Directors 4

Senior Managers 11

Other Managers and Professionals 24
Technical Staff 217
Semi-Skilled 110
Other staff members 28
Vacancies 26
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10. Monthly targets for revenue, expenditure and
cash flow

The monthly targets for revenue, expenditure and cash flows are provided in SA 25 - Section

B Suppeorting Tables.

11. Budget and SDBIP implementation plans

information/detail regarding capital projects by vote is provided in Section B — Capital Budget.

12. Contracts having future budgetary implications

Loan agreement with Standard Bank to the value of R28 million for the construction of the
regional landfill site Cell 4 at Karwyderskraal is concluding September 2026, a new loan for

the new cell 5A development amounting R49.2 million will continue during the MTREF period.

13. Capital expenditure details

Information/detail regarding capital projects by vote is provided in Section B — Capital Budget.

14. Legislation compliance status

Overberg District Municipality complies in general with legislation applicable to municipalities.

15. Other supporting documents

BUDGET FRAMEWORK AND PRINCIPLES - 2026/27 MTREF — March 2026

MTREF budget preparation.
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Approach is In line with ODM Budget policy.
9.2.1. Basis of Calculation

a) The principle of zero-based- and incremental budgeting shall be applied in
preparing the annual operating budget

b) The annual operating budget shall be based on realistically anficipated revenue.

¢) Anincome-based approach shall be used where the realistically anticipated
income would be determined first and the level of operating expenditure would-be-
based on the determined-income, thus resulting in a cash funded budget.

BUDGET APPROACH AND PRINCIPLES
» 1. Principle of zero-based budgeting
» 2. Income-based approach determining the realistic anticipated income first
a. Equitable share
b. Own revenue
» 3. Provision for fixed costs
a. Employee related costs
b. Depreciation
¢. Finance costs
d. Contractual commiiments
» 4. Provision for variable cost
a. Detailed motivations
b. Prioritize according to greatest need.
» 5. Maintenance projects

a. Preventative

b. Corrective

-

6. Capital Budget

a. Capital projects

b. Major capital items — Asset register

¢. Expensed minor capital items - Inventory.
» 7. Budget according to SCM Commodities
» 8. Ensure mSCOA alignment with 7
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» 9. NO budget deficit as per MFMA Budget Circutar guidelines - BALANCED
BUDGET approach

» 10. Gains from land sales should as far as possible be utilized to fund the creation of
new assets (CRR) or the repair and maintenance of existing assets (OPEX).
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16. Municipal Manager Quality Certification

Municipal Manager’s quality certificate

I Eéér-‘ ..... PHibLlﬂ Municipal Manager of Overberg District Municipality, hereby
certify that the annual budget and supporting documents have been prepared in accordance
with the Municipal Finance Management Act and the regulations made under the Act, and
that the annual budget and supporting documenis are consistent with the Integrated

Development Plan of the Municipality.

Print Name E[géf\) pH lLLUOS

Municipal Manager of the Overberg District Municipality

Signature -7Q\

Date 30 MARCH 2626
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SECTION B - BUDGET
1.0perating Budget

DC3 Ovesbery - Table Ad Budgeted Financlal Performance (revenue and expendituze)
Descripion Ref] 2022123 nozA | 2024125 Current Year 2025124 2028127 Medium Term Reveng &
Exgenditure Framework
R thousand ' Audited Audited Avdited {riginal Adjusted Full Year Pre-audil | Budget Year § Eudgst Year  Budyet Yea?
Qutcome ¢ Outcame, Dulco: Badget Budgel..] Forecasi outcome . 2626127 +H 227!1!8 +2 20628129,
vl ‘v - - v P v L iv Tw
Revenus
Exchznge Revenue
Service charges - Ejecticly 2 - - - - - - - - - -
Service charges - Waler f'2 . 24 - . 2% 2% 2% - - .
Service chamges - Wasts Walst Management 2 704 85 738 150 800 B0 800 990 1059 1133
Service chames - Waste Management :"2 10 BE4 14 858 17933 18 624 1881 1884 18821 20 156 21 551 22 854
Ssk of Goads and Rendedng of Services i 2 126 105 134 592 149 427 144 147 144 597 144 897 144 997 157 842 130 358 24 784
Agency senvices F2 12006 12908 13825 3951 13 851 1385 13951 14 506 11 360 -
Intermst - - - - - - - - - -
Interest eammed Fom Receivables 2 - 222 212 3ia n an 32z 354 7 404
hierest eamed fom Cuitent and Non Cemenl Assels 2 B § 183 052 §z202 9282 g §202 9500 & 500 9 500
Dividends 2 - . - - - - . - - -
Rent on Lang 2 - - - - - - - - - -
Rental flom Fiyed Assels 2 12 848 13812 14677 16 165 16 165 16 165 18 165 17 19 541 20 %8
Licenca and permils 2 145 758 1251 1445 1345 15 145 1531 2000 2200
Special rating bvies 2 - - - . - - - -
Conskuction Conkact Revenus 2 - - - - - . - - - -
Development Chames 2 - - - - - - - - - -
Dperatonal Revenue. 2 1330 3499 1485 1358 1678 1679 1679 1761 2441 2632
Non-Exchanga Revenus
Property fabs 2 - - . - - - - - .
Surcharges and Taxes z - . - - - . - - .
Fines, penalies and biieils 2 - 59 74 - - - - - - .
Licences of pemis 2 - - - - - - - - - -
Fransler and subsidies - Gperational 2 TR an 496 91 538 98 798 108 598 100 559 160 584 97 24 97 931 102 770
Ilerast 2 - - - - - - - - - -
Fuel Levy 2 - - - - - . - - - -
Operationat Revenue 2 691 z - - - . - - - -
$ains on disposal of Fived and angble Assets Z - - - 2 BHO 2 660 2 660 2680 1100 170 8480
Cthar Baing 2 7154 3281 284 - - - - - - -
Discontinued Operations - - - - - - - - - -
"Tatal Revenue {excluding caplial transters and caniribution| 268 997 83 529 209 642 305 812 310 665 316 665 310 485 322 835 297 829 155 595
[Expenditure
Employes relaled coss 2 13415 145 558 180 836 173 064 172 253 172 253 172253 185034 77 066 123 572
Remuneration of souncliors 2 5185 6763 6883 713 7146 7136 7136 T423 79005 §41a
Bulk purchases - electricdy 2 - - - - - - - - - .
Ivenlory constmed 28 878 48 046 50254 441421 45059 45059 45059 146455 35077 4400
Debt impairment 23 i 853 679 100 jiudg 00 R[] 100 100 10
Bepreciat ion and impa 2 4005 4 497 5909 3697 J4T0 A670 3670 4 B30 4850 4856
Irierest, Dividends and Rent on Land 2 3 006 2255 1418 1427 1427 1437 1427 1447 1436 1213
Cenlraced services 2 28 347 B 25T 28 597 35245 38 869 36 668 38 669 758 31 308 26632
Trensfers and subsidies e 1818 2300 4873 1000 895 835 835 1000 798 -
krecoverable debls weiten oft 2 - - - - - - - - . .
Operafional cosks z 25870 28 495 35 686 40978 41407 4 407 41 407 41750 39 146 26326
Disposal of Fived and Intangiala Assels z 526 624 63 - - - - - - -
Cher Losses 2 4 - 3431 - - . - - - -
Tota! Expenditure 256134 265 £49 300 £32 308 767 e &8 0§16 340 616 322 422 207 §67 195 518
SurplushiDeficit 11963 1512 45h) 5 49 ) ) 11 42 77
Transters and subsidias - capital {monetary aocatons) [ 1218 186% 3031 550 948 948 948 2748 - -
Transfers ang subsklias - cepital {i-kind} & £5 17 3088 - - - - - - -
l it) after capltal & i 13 267 16 B5G 5640 545 287 agF 497 2811 142 7
Fcome Tax - - - - - - - - - -
Surplusl{Deficit) atter income tax 13 247 16 856 5540 845 597 967 897 2811 142 bt
Share of Surplus/Deficil atiibutable o Joinl Vartire - - - - - - - - - -
Shate of Surples/Deficil atiitable b Minoites - - - - . - . - - .
Surplus!{Deficil) atkibutable 1o munielpality 13267 16§56 5§ £40 545 997 997 497 281 142 T
Share of SurplusiDefcil atiitutsble o Associale 7 - - - - - - - - - -
IParant subsidiary i - - - - - - - - - -
Surnfus{Deficil for the year 1 13267 16 850 5640 545 987 d 997 281 142 i
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2.

Capital Budget Programme — Multi Year

OVERBERG DISRICT MUNICIPALITY - MULTI YEAR CAPITAL BUDGET FOR 2026/27 - 2028/29
FUNDING BUDGET BUDGET BUDGET
UKEY ioni] Department CRIPTION
Description PariRes TYPE i 2ms/27 200728 2028/29
DIRECTORATE: MUNICIPAL MANAGER OFFICE
| TOTAL RO, R R
DIRECTORATE: CORPORATE SERVICES
1 |CT SERVICES CRR  |DC3 Computers and Computer Equipment 450 000 400 000 700 000
2 ICT SERVICES CRR  |DC3 Network cable roll stand 13000 -
3 ICT SERVICES CRR  |DC3 Alarm and cameras 200 000 - .
TOTAL R663 000. R400 000, R700 000.00
DIRECTORATE: FINANCIAL SERVICES
| TOTAL RO) RO
DIRECTORATE: COMMUNITY SERVICES
4 EMERGENCY SERVICES CRR DC3_New Vehicle 2000 000 - 2500 000
S EMERGENCY SERVICES CRR DC3_Refurbishing of vehicles 200 000 200 000 200 000
6 EMERGENCY SERVICES CRR DC3_Bunker Clothing 300 000 300 000 250 000
¥ EMERGENCY SERVICES CRR  |DC3_Office Fumiture and Appliances 30 000 30 000 30 000
8 EMERGENCY SERVICES CRR DC3 Rescue Equipment 150 000
7 EMERGENCY SERVICES GRANTS |DC3_Water Resilience Grant 1 500 000
9 EMERGENCY SERVICES GRANTS |DC3_Fire Capicity Grant 1299 000
TOTAL R5 479 R530 R2 980 000
10 ENVIRONMENTAL MANAGEMENT SERVICES CRR  |DC3 4xdfitment of bullbar and winch 35000
11 ENVIRONMENTAL MANAGEMENT SERVICES CRR DC3_Towbar 10 000
12 ENVIRONMENTAL MANAGEMENT SERVICES CRR DC3_Off road tire pump 3000
13 ENVIRONMENTAL MANAGEMENT SERVICES CRR DC3 Measuring wheel 2700
14 ENVIRONMENTAL MANAGEMENT SERVICES CRR DC3_Pollution / Alien clearing trailer 73 000
TOTAL R123 R0) RO|
15 LED, TOURISM, RESORTS AND EPWP CRR  |DC3_Gas Conversion{Ablution x2) 180 000 180000 | |
TOTAL R180 0 R180 RO!
16 MUNICIPAL HEALTH SERVICES CRR DC3_Fumiture 30 000 20 000 20 000
17 MUNICIPAL HEALTH SERVICES CRR DC3_Building 1198 400
TOTAL R1228 R20 000 R20 000
18 50LID WASTE MANAGEMENT LOANS |DC3 Cell 5 20 800 000] R2 900 000]
TOTAL R20 800 000] #2300 000
GRAND TOTAL R28474 100] R4030000] 3 700 000
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Medium Term Revenue and
Expenditure Framework (MTREF)

TARIFFS 2026/2027

;30 MAR 2018
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1. FIRE FIGHTING

ROUNDED ROUNDED
INCIDENTS - CALL OUT P it Ivot
cosT er unit \olor pumps R2277| 6% R2 410
p it Service & response
SrUNt 1venicles R1149] 6% R1220
STAND-BY AND Per unit Motor pumps
OPERATIONAL COST  |/per hour PP - Bk
Per unit |Service & response
Iper hour|vehicles R1 944 6% R2 060
PERSONNEL Per hour |Senior R643 6% R680
Per hour |Junior R430 6% R460
Informal Settlement
incidents will be charged
per incident not per
structure to the
landowner.
Cost price + 10%) +
CHEMICALS - Chemicals \5AT% P )
PROVIDING DRINKING Per
: Water
WATER kilometre R77 6% R82
Per unit
STANDBY per holir Standby R783 6% R830
. R500 / Outside R530 / Outside
QZSR'\%;';CE TO HRE Per:"" district (+ Actual district (+ Actual
S travel cost) travel cost)
Per hour -
PUMPS AND EQUIPMENT o gkt Specialised pumps R430 6% R460
Per hour Hvdrauli . ;
orpart [ Yeraulic equipmen R1279| 6% R1 360
Per hour Lighti
or part 'ghting R381 plus travel cost R400 plus travel cost
Per Fill lind
cylinder |79 GYiinders R366| 6% R390
Per hour |Per vehicle with crew of
. STAND-BY FILMING orpart |two R1 849 6% R1 960
T &Y Per hour|, ..
~ arped  |POSNONE Crew R764| 6% R810
g T - Per : s
FRANING PRWATE'W person First /A lnwel | R1 558 6% R1 650
28 P eyt aidievel s
o v 9 person | "o ACleve R2576| 6% R2 730
S T EPTE
o person | C° inguisher basic R1 891 6% R2 010
< ; Per Basic Fire Fighting — 1
=< person |day R3 093 6% R3 280
‘“;"’ Per School children (First Aid
] person_ |1) R783 6% R830
F"er Transport cost
9 kilometre| R16 6% R17
g0 = Per
STAND‘BY vehicle/b | Special events
oat R850 6% R900
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Medical stand-by (limited

PETHEUT to venue or terrain) R742 6% R790
INSURANCE Inspection on request of
INSPECTIONS ; insurance R1 461 6% R1 550
- Follow-up inspection R546 6% R580

DEMONSTRATIONS

Conditions linked to
awareness

Actual cost + VAT %

Actual cost + VAT%

DIVING TEAM

Per day

Diving team

R2 738

6%

R2 200

LECTURE ROOM

Per day

R1 073

6%

R1 140

EXTERNAL TRAINING
FACILITY

Per
student
per day

R546

6%

R580

OCCUPATIONAL
CERTIFICATE

Per unit

R500

6%

R530

FLAMMABLE LIQUID
PERMITS

Bulk> 1000L — Industry &
commercial

R2 889

6%

R3 060

Small content <1000L —
Farms & private

R783

6%

R830

LPG

R382

6%

R410

VEHICLE DANGER
CONTENT HOLDING
PERMIT

Per
vehicle

R1 084

6%

R1 150

INSPECTION — BY-LAWS &

REGULATIONS
(EXCLUDING
CERTIFICATE)

R1 073

6%

R1 140

FIRE INSPECTION ON

REQUEST (COMMERCIAL

USE)

R1 073

6%

R1 140

VELD FIRE FIGHTING AS
PER ACT (FIRE
SUPRESSION) -
MEMBERS OF
REGISTERED
PROTECTION
ASSOCIATION

No charge
D

)
B
o
)

No charge

VELD FIRE FIGHT[N(:‘;_'AS

PER ACT (FIRE :
SUPRESSION) — NON-

R1 220 per hour per

R1 300 per hour per

MEMBERS OF i it unit
REGISTERED i 2

PROTECTION .

ASSOCIATION :

AIR SUPPORT - - (Cost + 10%) + VAT% (Cost + 10%) + VAT%

R19 110 + Travel &

R20 000 + Travel &

FLA TEANER FPerday: [Withitwe eperators Accommodation Cost Accommodation Cost
Working on Fire Team 'PF:;m Variable cost + VAT % Variable cost + VAT %
SCRUTINY OF BUILDING Per ol | i f buildi 6.5% of Building plan 6.5% of Building plan
PLANS (Safety Evaluation) er pian) | nspeston ot ary alRaing | sost cost
SCRUTINY OF BUILDING Per plan |1 tion of buildi 13% of Building plan 13% of Building plan
PLANS (As built) er plan |Inspection of any building | _ ', St

**Note rounding has been applied to the nearest R10in some instances.
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2. ADDITIONAL TARIFFS

ROUNDED ROUNDED
ADDITIONAL Any rental of equipment | Cost + 10%
TARIFFS ) and vehicles- +15% Cost + 10% + 15%
Per page |Photostat/A4 page R2.30 6% R3
Per page |Photostat/A4 page colour R8.03 6% RO
Per page |Computer printouts R21.94 6% R24
Per page _|Faxing R44 6% [
Per
et Faulty payments<R500 ey hea
::;wence Faulty payments>R500
R203 R200
Appeal R1 804 R2 000
NON-REFUNDABLE
TENDER " Tender 9 years & 11
months +
DOCUMENT R1 832 6% R1 940
Tender 5 -8 years 11
months R916 6% R970
Tender 3 years 11
- months - 4 years 11
months R515 6% R550
- 3 years R458 6% R490
- Less than 3 years R286 6% R300
- Banking Tender R973 6% R1 030
Interest calculated due ———
and payable on any alculate
T;R’EERAERSE‘.»F ON Per month |balance ogtstanding after| on Prime C?Iculated on
date specified on rate plus Prime rate plus
account 1% pa 1% pa
**Note rounding has been applied to the nearest R10in some instances.
0 l\,]"‘ 4
, ‘\'\\.\“t\‘ i
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3. ENVIRONMENTAL MANAGEMENT

ENVIRONMENTAL Pai b Environmental control officer (ECO)
MANAGEMENT ErNOUr fins pections R1 088 6% R1 150
Use of Weighbridge
ENVIRONMENTAL C\?r. A (ad hoc Private. users)
MANAGEMENT eig Commercial yehlcles
Load (Cars and Pick-ups's Campers,
Caravans and Trailers) R243 6% R260
Per Use of Weighbridge
ENVIRONMENTAL Weigh (ad hoc private users)
MANAGEMENT | st Large vehicles
(All Trucks and Busses) R623 6% R660

**Note rounding has been applied to the nearest R10in some instances.
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4. MUNICIPAL HEATH

TAKING OF ANY TYPE OF PRIVATE
SAMPLES & ANALYSIS

All samples taken on request
excluding labeoratory cost** as
per contract between ODM and

laboratory and excluding
transporl costs per SARS
rates*.

ROUNDED

R687

6%

ROUNDED

R730

5 rates will be added to the applicatioh tariff
laboratory cost will be added to the tariff

CERTIFICATE FOR EXPORT OF

FOOD PRODUCTS

Inspection performed to uplit a
prohibition on the use of a
premises or facility

R1 053

6%

R1 120

ISSUING OF HEALTH CERTIFICATE
OF REMOVAL & SAFE DISPOSAL
OR REPORT TO REMOVE OR
DESTROY FOOD OR FOR FOOD
PRODUCTS UNFIT FOR HUMAN
CONSUMPTION

AIR QUALITY CONTROL - COST OF
LIVENSING (FUEL BURNING
APPLIANCES — COST OF
LICENSING OF THESE
APPLICATIONS WILL TAKE PLACE
ON ASLIDING SCALE)

Replacement of any applicable
COA & Certificates due to
change of ownership or
person incharge within 30
Days & replacement of

Processing Fee for application
as contemplated in Section
37/44/47 of the Air Quality Act,
Act 39 of 2004 — Band 1
Renewal of AEL

R371

R1 164

Tariff as per
latest NT
Atmospheric
Emission
Regulation

6%

R1 230

Tariff as per latest
NT Atmospheric
Emission Regulation
(R5 000)

Processing Fee for application

Tariff as per

Tariff as per latest

Regulation

as contemplated in Section latest NT %
37/44/47 of the Air Quality Act, | Atmospheric & h:T ‘:"’“‘:‘Ph I"T
Act 39 of 2004 — Band 2 New Emission miss ;l;o ;&u ation
AEL Regulation (R )
Frocessing F‘eTefgr(apEpliclaition T'a;';:sa(le?rer Tariff as pear iatast
I ' as contempia n secltion
A 37/44/47 of the Air Quality Act, | Atmospheric = NT M"'f:l!hlrle
Act 39 of 2004 — Band 3 Ernission mission Regulation
Transfer of AEL (R2 oo00)

Processing Fee for application
as contemplated in Section
37/44/47 | 46 of the Air Quality
Act, Act 39 of 2004 — Band 4
Variation of exsisting AEL

Tariff as per
latest NT
Atmospheric
Emission
Regulation

Tarlff as per latest
NT Atmospheric
Emission Regulation
(R2 000)

Processing Fee for application

Tariff as per

Tariff as per latest

a] as contemplated in Section
y ! 37/44/47 of the Alr Quality Act, At:t::;lit_ic NT Atmospheric
\ Act 39 of 2004 — Band 5 L Emission Regulation
Control Emitter as per ODM Emissu?n (R5 000)
Air Quality By-law Regulation
ISSUING OF HEALTH REPORT OR
CERTIFICATE (Once-off) (Annual Smaller than 30m2 R572
Fee) 6% R610
Larger than 30m2 R1 145 6% R1 210
Supemmarkets R3 435 6% R3 640
Events (4days and less) R286 6% R300
ISSUING OF CERTIFICATE OF
ACCEPTABILITY FOR FOOD Smaller than 30m2 R572
PREMISES 6% R610
Larger than 30m2 R1 145 6% R1 210
Supermarkets R3 435 6% R3 640
Temporary Stall at an Event (4
i dr:xs and less) ¢ R286 6% R300
Trailer or VVehicle for an Event R572 6% R610
MHS Event Monitoring per da
per Inspecln? i Y R1 605 6% R1 701
Health stamp for food tender NEW R210
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HEALTH MONITORING OF

Urgent Inspection/application
Request

CONSULTATION FOR
ESTABLISHMENT FOR NEW
PREMISES OR ACTIVITY.

ISSUING OF CERTIFICATE OF
COMPETENCE FOR
FUNERALUNDERTAKER OR
MORTUARY PREMISES

PEST CONTROL TREATMENT
SERVICES and issuance of
Certificate

Cancellation of application or

service request

* SARS rates will be added to the application tariff

** |aboratory cost will be added to the tariff

*** any refunds must be requested
within 60 days of cancellation
date/not using the service.

=+ Align with ODM By-Law
**Note rounding has been applied to the

nearest R10in some instances.
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OPENING OF GRAVES OR - - R2 140
EXHUMATION AND/OR REBURIAL 6% R2 270
Crech Child care facility
- and School smaller than R556
>100m2 6% R590
Crech Child care facility, old
} aged home, children;s R556
homes, nursing homes
dependant on social grants 6% R590
Beauty
ISSUING OF HEALTH - salons/hairdressers/Offensiv R556
CERTIFICATES/REPORT AS PER e trades - smaller than 30m2
MHS Bylaw (Implementation - Annual 6% R590
\"ﬂ‘{ All other creches Child care
*11_ facility, schools, children's
homes, nursing home, old
_ age homes, medical waste R1 124
generators, accomodation
facilities, beauty
salons/hairdressers and
offensive traders
6%
p25 ‘\Q"\a ; i
‘| scruTiNY oF Blyp:_nlﬁ'%? > 2" ln:’:r? t-mg:;:; 233?1‘2?9 s g:i% °f|
(Health Evaluation) Perplan| Ty, cewaterskloof and W ) gl
AL Swellendam area
R S i
ru Lu
[Per plan Inspection of any building Bu;:i:go;lan
plan — Overstrand area cost




5. ROADS

ROUNDED ROUNDED
2 X |Erection of
ROADS TARIFF . e 0
posts | Tourism/Facility signs R635.00 6% R670
Any additional structure
posts R458.00 6% R490
ROUNDED ROUNDED
Cos! per fonne - dumping clean building
KARWYDERSKRAAL | Tonnage rubble up fo the size of a brick (cover Free of charge Free of charge None Free of charge Free of charge
material)
Cost per fonne - Dumping of general " RI47.22 R3%9.3
Tonnage Vasssholwaste: Privale R47.22 R399.30 0.00% 347. 30
Cast per Tonne-General Household ;
Tonnage Waste - Al Municipalites R152.54 R175.42 0.00% R152.54 R175.42
Tonnage Efe‘mpl‘;;::gi) e tudidiog rubbie R134.85 R155.08 0.00% R134.85 R155.08
Tonnage mef:;g: -Gty enindndiod RI422 RA30.36 0.00% RI74.22 R430.36
Topngge, [ Ko ohobietenconkition R24.65 R28.35 0.00% R24.65 R28.35
municipalities

Composfing blend R541 R622.00 6.00% R573 R659.32
Per load
berslip Reprint of Weighbridge slip R157 R180.00 6.00% R166 R190.80
Per certificatq Safe disposal cerificate nla nla new R239.13 R275.00
Tonnage Carcass dispasal nla nla new | TBD (Tariff discussion) | TBD (Tariff discussion)
Tonnage Ashestos disposal nla nla new | TBD (Tariff discussion) | TBD (Tariff discussion)
Tonnage Sewerage Sludge nis nla new |TBD (Tariff discussion) | TBD (Tariffdiscussion)
Tonnage Chipped garden waste or fruit waste nla nla new | TBD (Tariff discussion) | TBD (Tariff discussion)
Tonnage Tree stump disposal nia nla new R755.00 R755.00
I— Tonnage Chipping of Garden Waste nfa nla new | TBD (Tariff discussion) | TBD (Tariff discussion)
aAD - i\ [\-
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Introduction:

This budget circular provides guidance to municipalities on the compilation of the 2026/27
Medium Term Revenue and Expenditure Framework (MTREF). It is linked to the Municipal
Budget and Reporting Regulations (MBRR) and the Municipal Standard Chart of Accounts
(mSCOA) and aims to support municipalities’ budget preparation processes to ensure minimum
requirements are met.

Among the objectives of this budget circular is to demonstrate how municipalities should
undertake annual budget preparation in accordance with the budget and financial management
reform agenda by focusing on key “game changers”. These game-changers include ensuring
that municipal budgets are funded, revenue management is optimised, assets are managed
efficiently, supply chain management processes are adhered to, mSCOA is implemented
correctly and that audit findings are addressed. Municipalities are reminded to refer to the
annual budget circulars of the previous years for guidance in areas of the budget preparation
that are not covered in this circular.

1. The South African economy and inflation targets:

South Africa’s economy is expected to grow by 1.2 per cent in 2025/26, down from the 1.4 per
cent estimated in the 2025/26 budget. Real GDP growth is forecast to strengthen, averaging
1.8 per cent over the medium-term, supported by a revival in investment as new mfrastructure
allocations take effect and reform implementation builds. ;

The following macro-economic forecasts must be considered when prepanng the 2026/27 ‘
MTREF municipal budgets.

Table 1: Macroeconomic performance and projections, 2023 — 2029 - =
Fiscalyear | 2022/23 2023/24 | 2024/25 | 2025/26 | 2026/27  2027/28  2028/29 )71?)
Actual Actual Actual Estimate Forecast % \;i._::i).
CP! Inflation 6.9% 5.9% 4.4.% 3.3% 3.7% 3.3% 3.2% .

Source: National Treasury Budget Review 2025.

Note: the fiscal year referred to is the national fiscal year (April to March) which is more closely aligned to the munrcrpal fiscal year
(July to June) than the calendar year inflation. @ o>

Headline inflation declined to 4.4 per cent in the fourth quarter of 2024/25, resulting in average
inflation of 4.4 per cent for the year. Consumer inflation is projected to average 3.3 per cent in
2025/26 and 3.7 per cent in 2026/27. In the short term, reducing the inflation target to 3 per
cent will result in more cuts in interest rates than would be the case under a 4.5 per cent target.
Over time, a lower target will decrease inflation and inflation expectations, creating the space
for permanently lower interest rates, which will support household spending and investment —
boosting economic growth and job creation.

The lower inflation will support higher levels of real economic growth. South Africa’s inflation
target will be more in line with its trading partners and peer economies, making the economy
more competitive. Household spending and private investment will rise due to higher real
disposable income and lower borrowing costs.

2. Key focus areas for the 2026/27 budget process:
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2.1 Local government allocations

Over the 2026 Medium-Term Expenditure Framework (MTEF), the government proposes an
allocation of 9.7 per cent to local government. Local government funding is projected to increase
from R192.9 billion in 2026/27 to R204.9 billion in 2028/29. In 2026/27, this increase comprises
R110.6 billion for the local government equitable share, R17.6 billion from the general fuel levy
sharing with metropolitan municipalities, and R64.6 billion for both direct and indirect conditional
grants. The increased allocations to local government reflect the government’s commitment to
social protection as a cornerstone of its fiscal strategy, ensuring ongoing support for indigent
populations and the expansion of critical infrastructure through conditional grants. These figures
represent the preliminary fiscal framework outlined in the 2025 Medium Term Budget Policy
Statement; final details will be provided in the 2026 Budget Review.

Notable changes to the conditional grants system

The government has finalised its review of the conditional grant system and developed a range

of reforms based on the results. These are reforms aimed at rationalising conditional grants

and enhancing their effectiveness, and some have already been implemented in 2025/26

already. Reforms over the 2026 MTREF will include:

o Electricity — The merging of the Integrated National Electrification Programme grant and
the Energy Efficiency Demand Side Management grant focuses on energy efficiency and
renewable energy programmes that can lead to more sustainable energy provision and
enable the achievement of long-term goals;

. Water and sanitation — The Water Services Infrastructure Grant, Regional Bulk
Infrastructure Grant and Municipal Infrastructure Grant will be reviewed to address
overlaps in water services provision;

e Transport — The Public Transport Network Grant will be phased out over the MTEF, and

new:arrangements will be explored for integrated public transport and improvements to

higher-density housing to maximise benefits;

‘e’ N_étibnal Treasury grants — The Infrastructure Skills Development Grant and

= Neighbourhood Development Partnership Grant will be discontinued and will be replaced

with'better-designed instruments that will simplify oversight, reduce administrative burden,
a_nd;channel more resources to actual delivery;

Metro Trading Services — An amount of R19.3 billion over the MTEF for infrastructure

: associated with municipal trading services will be shifted from the Urban Settlements

| Development Grant to the performance-based Urban Development Financing Grant; and

LULD

TE . Municipal Infrastructure Grant — there will be the introduction of a performance-based

split delivery model (direct and indirect). An indirect delivery model will only be used to
rebuild (not replace) municipal capacity. The role of MISA and DBSA in the indirect
delivery models will be elevated, coupled with time-bound capability plans aimed at
restoring direct funding.

We kindly advise municipalities to utilise the indicative numbers that were presented in the 2025 Division
of Revenue Act when developing their 2026/27 MTREF calculations. It is also crucial to make
considerations to the proposed amendments to baselines that were presented in the 2025 MTBPS, as
they may have an impact. We recommend this be prioritised in all budgetary planning for the upcoming
fiscal year. Interms of the outer year allocations (2028/29 financial year), it is proposed that municipalities
conservatively limit funding allocations to the indicative numbers as presented in the 2025 Division of
Revenue Act for 2026/27. The Division of Revenue Bill, 2025, which includes the annexures outlining
allocations to each municipality is available at:

https://www.treasury.gov.za/documents/National%20Budget/2025May/

The Integrated National Electrification Programme and the Energy Efficiency and Demand Side
Management grant will be merged in the 2026 Budget to streamline electrification funding, while
the Public Transport Network Grant will be discontinued due to its failure to meet intended
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objectives. The phased changes arise from the review of local government conditlonal grants
to address infrastructure delivery inefficiencies. ,

Division Of Revenue Amendment Bill, 2025 (DoRAB) " . .

Changes to local government allocations — | ; Al eA\ A\

Additional funding to the Municipal Disaster Recovery Grant An additional R496'n‘1'1I»I|0n""|s- ‘

allocated to the Municipal Disaster Recovery Grant to support the reconstrUctlon and
rehabilitation of municipal infrastructure that was damaged by the floods and\ storm surges that
struck the Eastern Cape between March and June 2025. .

Additional funding to the Urban Development Financing Grant: An additional R2.1 billion is
provided to the Urban Development Financing Grant to strengthen the metro trading services
component. This allocation had already been provisionally set aside on a provisional basis
when the main budget was presented in May 2025.

Roll over of funds in the Public Transport Network Grant: An amount of R303 million is
rolled over in the Public Transport Network Grant to enable the eThekwini Metropolitan
Municipality to proceed with essential work needed to operationalise Corridor 3 of its Integrated
Public Transport Network operational.

Reprioritisation from the Urban Settlements Development Grant (USDG) — R5.7 billion,
R6.4 billion and R7.2 billion are shifted in the respective years of the 2026 MTEF period from
the Urban Settlements Development Grant to the Metro Trading Services component of the
Urban Development Financing Grant to strengthen core utility functions.

Rescheduling of BFI funding in the Regional Bulk Infrastructure Grant (RBIG) — Over the
medium term, an additional R2.1 billion is allocated to the Regional Bulk Infrastructure Grant to
finance the Polokwane wastewater treatment works project through the Budget Facility for
Infrastructure.

Reforms in the Municipal Infrastructure Grant (MIG) — Government is reforming MIG to
control underspending, misuse of funds and capacity constraints. Municipalities with proven
capacity will retain direct transfers, while those with ongoing capacity or governance failures will
shift to indirect transfers through entities such as the Municipal Infrastructure Support Agency
(MISA) and the Development Bank of Southern Africa (DBSA), supported by time-bound
capability plans to restore direct access. This approach accelerates service delivery while
strengthening long-term municipal capability.

Changes to conditional grant frameworks and allocations —

The framework of the MDRG — Recovery will be amended to ring-fence the additional funds for
the reconstruction and rehabilitation of municipal infrastructure damaged by the disasters that
occurred in the Eastern Cape between March and June 2025.

The framework of the Urban Development Financing Grant — is amended to reflect the revised
2025/26 baseline following the additional R2.1 billion for metro trading services.

Details per municipality of the changes to allocations for the municipal disaster recovery grant,
urban development financing grant, and the public transport network grant that have been
described in Part 2 of the explanatory memorandum to the Division of Revenue Amendment Bill
will be gazetted.

Municipal Budget Circular for the 2026/27 MTREF Page 5 of 34

86 /217

7



MFMA Circular No. 132

All amended frameworks will be gazetted in terms of section 15(2) of the 2025 DoRA, after
consulting Parliament.

2.2 Reporting requirements for Disaster Allocations, Metro Trading Services
Programme (MTSP) — Rollover and the stopping and re-allocation guidelines

Reporting requirements for Disaster Allocations

The Division of Revenue Act, 2025 (Act No. 2 of 2025) (DoRA) provides for the unallocated
funds to local government through the Municipal Disaster Response Grant schedule 7B (MDRG
7B) and the Municipal Recovery Grant schedule 5B (MDRG 5B). The main purpose of the
MDRG 7B is to provide for the immediate release of funds for disaster response if an occurrence
cannot be adequately addressed in line with section 2(1)(b) of the Disaster Management Act,
2002 (Act No. 57 of 2002) while the MDRG 5B main goal is to rehabilitate and rec:onstruc;t
municipal infrastructure damaged by a disaster. ”
These allocations remain unallocated until a declaration of a disaster by the Minister of
Cooperative Governance and Traditional Affairs (CoGTA) in terms of Sec:tlon 23(1)(b) of the
Disaster Management Act, 2002 (Act No. 57 of 2002).

Section 25 of the 2025 DoRA provides that: . € g \')\‘ b
\\\

(3) (a) The transferring officer may, with the approval of the Natrona! TreasUry, \make one o

more transfers of a Schedule 7 allocation to a province or municipality for a c!assaﬁed d.vsaster

within 100 days after the date of the classification of the disaster.

(c) The National Treasury must, within 21 days after the end of the 100-day perfod enwsaged in

paragraph (a), by notice in the Gazette, publish all transfers of a Schedule 7 allocation made for

a classified disaster. '

(f) The funds approved in terms of paragraph (a) must be included in municipal adjustments

budgets.

Any additional disaster funding that may be approved by the National Treasury also through
section 19 (6) of the DoRA which states that “On a joint request by the transferring officer and
the National Disaster Management Centre (NDMC), the National Treasury may approve that a
conditional allocation in Schedule 4, 5 or 6, or a portion thereof, be reallocated to pay for the
alleviation of the impact of a classified disaster or the reconstruction or rehabilitation of
infrastructure damage caused by a classified disaster. Before the National Treasury approves
a reallocation, the receiving officer of the conditional allocation in Schedule 4 or 5 or the
transferring officer of a Schedule 6 allocation must confirm that the affected funds are not
committed in terms of any statutory or contractual obligation”. These funds will then form part
of the total disaster allocation for that financial year.

Upon approval by the National Treasury either through section 25(3)(a) or section 19(6),
municipalities are then required to follow all reporting prescripts in terms of DoRA. Therefore,
in terms of the duties of receiving officer in respect of schedule 5 or 7 allocations, section 12
requires municipalities to report expenditure and transfers received monthly, not later than 10
working days after the end of each month. Furthermore, a municipality must submit a quarterly
non-financial performance report within 30 days after the end of each quarter. Lastly,
municipalities must evaluate the financial and non-financial performance of the municipality, in
respect of programmes partially or fully funded by a schedule 5 allocation and submit such
evaluation to the transferring officer and the relevant provincial treasury within two months after
the end of the 2025/26 financial year applicable to a municipality.
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In addition to the reporting requirements outlined in section 12 of DoRA, municipalities must
also adhere to the reporting guidelines specified in the disaster management frameworks. They
are required to implement all approved projects and ensure that allocated funds are used for
their intended purposes. Municipalities should submit disaster assessment reports and funding
requests, signed by the Accounting Officer to the Provincial Disaster Management Centre
(PDMC) within fourteen (14) days of the disaster classification. Additionally, municipalities must
provide a performance report, including supporting evidence (such as payment certificates,
photographs, and invoices) demonstrating the progress of project implementation, to the PDMC
within 30 days after the end of the quarter in which the funds were utilized.

Rollover of the Urban Development Financing Grant: Metro Trading Service Component

Rollover requests for the incentive grant and Metro Trading Services component will follow the
standard conditional grant guidelines. However, cities are required to submit applications by 31
July 2026 rather than the usual 31 August deadline. Metros are additionally required to provide
their bank balances / statements as at June 2026 to demonstrate that unspent funds are cash-
backed (also see the additional in-year reporting requirements in paragraph 5.12 below).
Further details on the criteria and guidelines will be provided in the March 2026 MFMA Circular.

2.3 Metro Trading Services Reform Incentive

Metro Trading Services Reform: Implications for the 2025/26 Adjustments Budget and
2026/27 Budget Preparation

The Metro Trading Services Reform (MTSR) is transitioning from early implementation in
2025/26 into its first full operational year in 2026/27. The reform introduces a performance-
based financing incentive through the Metro Trading Services component of the Urban
Development Financing Grant (UDFG-MTS), designed to improve accountability, financial
management, and operational performance in water and sanitation, electricity and energy, and
solid waste management.

Metro trading services are participating in the reform in two cohorts, according to year of entry
into the reform:
e Cohort 1, entering the reform in 2025/26, includes:
o Water and Sanitation: Buffalo City, City of Cape Town, City of Johannesburg, City
of Tshwane, eThekwini and Mangaung
o Electricity and Energy: Buffalo City, City of Cape Town, City of Ekurhulent Clty of
Johannesburg, City of Tshwane and eThekwini
o Cohort 2, entering the reform in 2026/27, includes:
o  Solid Waste Management: all metros e et ; C
o  Water and Sanitation: Ekurhuleni and Nelson Mandela Bay g \\ o ®
o  Electricity and Energy: Mangaung and Nelson Mandela Bay \J\\

This section outlines the implications for the 2025/26 adjustments budget and 2026!27 MTREF;-.
budget and highlights key requirements for metros.

Implications for the 2025/26 Adjustments Budget (Cohort 1 metros)

For Cohort 1, 2025/26 is Year 1 of the MTSR, with an in-year allocation, based on independent
verification of metro compliance with reform entry requirements, to participating Water and
Sanitation and Electricity and Energy trading services following the national adjustments budget
in November 2025.

Key requirements for Cohort 1 metro 2025/26 adjustments budget are:
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o Provision for the UDFG-MTS allocation: Cohort 1 metros must include the in-year
UDFG-MTS allocation in their 2025/26 adjustments budget, following its approval in the
2025 National Adjusted budget/DORA amendment bill. This is the performance reward
for submission and Council approval of A3-PIAP v1 and the making of the Minimum
Commitments;

. Ring-fencing and alignment with PIAP activities: Adjusted budgets must ensure
incentive funds are used for MTSP-related operational and capital reforms only. Budget
shifts may be required to align spending with PIAP implementation, especially early reform
activity packages and organisational readiness measures; and

. Updating A3-PIAP-linked spending profiles: A3-PIAP v1 (approved June 2025)
contains indicative spending plans. These must now be reflected in adjustments budgets,
with corresponding procurement plan adjustments where necessary. It is expected that
these funds in the adjustments budget reflect reform start-up and priority spending, such
as those associated with the Minimum Commitments, identified through financial
modelling and in updated trading service business and investment plans. As Year 1 has
a typical reporting schedule, metros must ensure internal systems are aligned to enable
two quarterly spending reports and one annual performance report.

Preparing the 2026/27 Budget (Cohort 1 and Cohort 2)

For Cohort 1 metro trading services, 2026/27 is the first implementation year, to achieve
performance targets set in the A3-PIAP v2 (to be Council-approved by June 2026). That
performance can only be verified during 2027/28. During 2026/27, Cohort 1 performance will
be verified only on maintening of the Minimum Commitments.

Budget preparation must include:

« _Funding full A3-PIAP implementation: Operational and capital budgets must support
“Year 2 reform milestones, aligned with financial models and updated business and
‘investment plans, including strengthening core management capacity, reducing technical
“and commercial losses, improving revenue performance, and undertaking priority network

upgrades in support of the relevant A3 PIAP indicators;

. Integrating expected incentive revenue: Budgets must incorporate the verified Year 1
incentive allocation for 2026/27, reflected under the UDFG-MTS component and aligned
with relevant mSCOA posting level accounts; and

e Ensuring alignment between the A3-PIAP v2 and MTREF: A3-PIAP v2 is the binding

- multi-year plan for performance measurement and should drive reprioritisation within the
- 2026/27 MTREF. Final sectoral allocation decisions (within the permissible Water and
- Sanitation, Electricity and Energy and Solid Waste Management ranges) must be reflected
in the tables and adopted budgets; and

Cohort 2 metros entering the programme in 2026/27 must finalise and obtain Council approval

of A3-PIAP v1 by June 2026 and budget for preparatory reform activities, including any

diagnostic assessments, organisational restructuring, and development of business and
investment plans.

Independent Verification: role and process

The Independent Verification Agent (IVA) verifies metro performance to inform a performance
score. This score is used by the grant manager to determine each trading service’'s share of
the incentive allocation. The IVA verifies metro performance against the Minimum
Commitments (made, achieved and maintained) and annual performance against scalable
performance indicators.

Metros must upload all performance claims and evidence to the National Treasury’s MTSR
online portal (in development and scheduled for rollout in early 2026). Metros must also prepare
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internal data, reporting and governance arrangements fo use this portal from the first 2026
submission cycle onward.

The IVA timeline relevant to 2026/27 budgeting is as follows: , ‘ P

. 15 August 2026: first performance evidence uploads for 2025/26 SR BRI

30 September 2026: final evidence uploads for 2025/26;

31 October 2026: IVA submits verification outcomes to NT grant manage ) MAR 20 176
November 2026: National Steering Committee confirms results; and

NT grant manager.

Streamlined and Integrated Reporting Requirements

While the MTSR includes its own quarterly and annual reporting requirements, which are
necessary for performance verification and incentive administration, the reform has been
explicitly designed to leverage existing metro reporting systems to avoid duplication or
unnecessary administrative burden.

The MTSR therefore aligns with and draws upon: mSCOA implementation; Section 71
monthly and quarterly reporting; MFMA Circular No. 88; and conditional grant reporting.
MTSR seeks to minimise additional reporting and strengthen existing systems rather than
create parallel processes.

Reference to Existing Guidance

This Circular should be read together with: MTSR Guidance Notes 1-5, MTSR Guidance,
Note 4 Addendum Indicator Definition Addendum, MTSR Sector Resource Documents
(W&S, E&E, SWM), the forthcoming MTSP Programme Operations Manual (POM), 2025,
UDFG Framework and any further technical guidance.

2.3 Criteria for the release of the Equitable Share

The criteria for the release of the equitable as covered in MFMA Circular No. 122 remain relevant
and are still applicable to the release of equitable share instalments in the 2026/27 financial
year.

Failure to comply with the criteria will result in the National Treasury invoking section 38 of the
MFMA which empowers National Treasury to withhold a municipality’s equitable share if the
municipality commits a serious or persistent breach of the measures established in terms of
Section 216(2) of the Constitution which includes reporting obligations set out in the MFMA and
National Treasury requests for information in terms of Section 74 of the MFMA.

The following criteria will be applied in relation to addressing UIFWe and the implementation of

consequence management as required in terms of Chapter 15 of the MFMA, read with the

Municipal Regulations on Financial Misconduct Procedures and Criminal Proceedings:

a The municipality’s UIFWe balance (audited) as at 30 June 2025 has not decreased by 75
per cent in the unaudited 2025/2026 AFS as submitted to the AGSA,

° The municipality did not have a disciplinary board in place as at 30 June 2026; and/or

° Notwithstanding the municipality having a DC Board in place, not all UIFWe matters have
been referred to the DC Board during the 2024/2025 financial period and/or

o Municipalities have not instituted disciplinary measures stemming from UIFWe incurred
up to 30 June 2025 in the 2025/26 financial year.

The National Treasury will start using the prevention of UIFWe as required in terms of sections

62 and 78 as a criteria from the 2026/27 financial year. It is therefore crucial for municipalities

February 2027: incentive allocations communicated via Budget Allocation Letters from
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to start implementing measures to curb the incurrence of UIFWe as required in terms of sections
62 and 78 of the MFMA.

In addition, those municipalities currently under mandatory intervention in terms of Section
139(5) of the Constitution and who fail to comply with submitting monthly progress reports on
the implementation of the financial recovery plan in terms of Section 146(1)(c) of the MFMA, will
also be eligible to have their equitable share allocations withheld with effect from the 2026/27
financial year.

The Joint Circular issued by the Ministers of CoGTA and Finance on 8 Septembef 2025 with
regard to Free Basic Services will also be considered as a criteria going forward. |

2.4 Stopping and re-allocation guidelines ov

Following the 2025/26 mid-year expenditure reports (second quarter ind tl:rms of section 10,of
the 2025 DoRA and section 72 of the Municipal Finance Management Act, 2003 (Act N6 56 of
2003) (MFMA), National Treasury intends to invoke section 18 of DoRA which prowdes that the
National Treasury may in its discretion or on request of a transferring officer ora receiving officer
stop the transfer of a schedule 4B or 5B allocation, or a portion: thereof to a municipality if the
National Treasury anticipates that a municipality shall substantially underspend on the
allocation, or any programme, partially or fully funded by the allocation, in the 2025/26 financial
year. Further, in terms of section 18(2) of DoRA, a request by a transferring officer or a receiving
officer to stop the transfer of a schedule 4B or 5B allocation, or a portion thereof must be
submitted to the National Treasury by 31 January 2026.

As part of the annual process for the stopping of the grants that underperform, National Treasury
will engage with transferring officers to identify municipalities that are at risk of underspending
based on their in-year performance using both the performance reports submitted by
transferring officers and the verified mSCOA data strings. While the process remains
standardised across departments, a differential approach may be applied where justified. This
recognises that certain grants may face distinct performance dynamics. However, this process
will not compromise overall consistency, fiscal prudence or accountability.

Stopping criteria

National Treasury will within 14 days from receiving the recommendations from the transferring
officers issue letters to municipalities with the intention to stop the allocations based on
recommendations from ftransferring officers and/or at the National Treasury’s own
discretion/assessment. Municipalities are requested to submit representations to National
Treasury, providing motivation for the following:

e Expenditure reported as at 31 December 2025 (40 per cent for allocations under R100

million and 45 percent for allocations over R100 million);

Progress report against approved projects (provide list/names of approved projects);

Representation on the cash coverage for grants transferred (ring fencing) (Liquidity ratio);

Representation on the initial cash flow projections against actual performance;

Progress report on any approved rollover for 2025/26 financial year;

Commitment that the allocated funds are committed and that they will be fully spent by the

end of the financial year, 30 June 2026, i.e., commitment that the municipality will not

request rollovers against the funds proposed to be stopped;

o Representation on all projects awarded after the second quarter of the municipal financial
year as at 31 December 2025;
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° Representation on any commitments made against Supply Chain Management
Regulation 32 projects in terms of the Supply Chain Management policy and chapter 11
of the MFMA and progress made against these projects;

o Declaration by the municipality on the amount that should be stopped by National Treasury
where the municipality anticipates that it will not fully utilise grant funds before 30 June
2026;

o All reporting must be accurate and aligned to mSCOA system; and

e An acceleration plan against the 2025/26 approved implementation plan.

The National Treasury will then give notice in the Gazette of the stopping of an allocation or.a
portion thereof in terms of section 18 (5), and include in the notice, the effective date and reasonf .
for the stopping. . al

Reallocations:

According to section 19 of DoRA, when a schedule 4B or 5B allocation, or a portlo@ f{héhh,of is
stopped in terms of section 18, the National Treasury may, after con$l)ltat|on with the .o""
transferring officer and the relevant provincial treasury, determine the portion of the allocatmn‘ (o
to be reallocated, as the same type of allocation as it was allocated originally, to one or more
provinces or municipalities, on condition that the allocation must be spent by the end of the
2025/26 financial year. =4

Once stopping of funds has been confirmed through consultation, National Treasury reassesses
the performance and reallocates funds to municipalities that demonstrate capacity to absorb
additional allocations. Reallocation follows a structured sequence guided by the points
mentioned below to preserve the benefit of funds within the original location. Funds are
allocated:

° First within the same district;
o Then within the same province; and
o Only then nationally, in cases where no suitable recipient exists within the province.

Municipalities become eligible for additional funding if they have spent at least 70 per cent or
more of their original allocation, have credible and shovel-ready projects, demonstrate strong
compliance with MFMA and DoRA reporting requirements and maintain realistic cash-flow
projections. Historical performance including their ability to manage additional allocations in
previous years is also considered.

Where applicable, Water Services Authorities may be prioritised for water and sanitation
projects due to service delivery imperatives, while non-WSA municipalities may receive priority
for well-prepared and impactful roads projects.

3. 2026 Local Government Elections and the budget
process

3.1 Transitional processes — development and adoption of IDPs during the 2026
election year

The 2025/26 municipal financial year represents the last year of the current municipal councils'
electoral term. The the next municipal election to usher in new councils is expected to take
place between November 2026 and January 2027 in terms of section 24(2) of the Municipal
Structures Act, 2000 (Act No. 32 of 2000) (MSA).
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It is acknowledged that the period within which the coming election's date is expected takes
place after the start of a new financial year. This scenario poses a latent challenge in so far as
adherence to legislated timeframes regarding the adoption of the 5-year Integrated
Development Plan (IDP) and the subsequent implementation.

Given the fact that the IDP and budget would need to be reviewed and adopted by 30 June
2026, the current council has an obligation to ensure that these stipulations are complied with.
In this regard, the current council is expected to continue reviewing the IDP and ensuring that it
is adopted within the legislated timeframe.

Section 25 (3) of the MSA does allow the municipal council to adopt the IDP of the preceding
council. However, should the incoming council be unhappy with the priorities set by the current
council, in this case, municipal councils are advised to consider the existing adopted IDP and,
resolve to initiate or not to initiate an amendment procedure as guided by the MSA and the, )
Municipal Performance and Planning Regulations (2001). )

The Department of Cooperative Governance (DCoG), through the Chief  Directorate:
Development Planning, is rolling out the revised IDP guidelines to municipalities. These
guidelines are aimed amongst others, at guiding municipalities regardmg the adoption pffiDPs
during an election year. \ N

A

3.2 Hand-over reports for the newly elected councils

Each municipal manager, working together with the CFO and senior managers, is ehcouraged
to prepare a hand-over report that can be tabled at the first meeting of the newly elected council.
The purpose of this hand-over report is to provide the new councils with fmportant orientation
information regarding the municipality, the state of its finances, service delivery and capital
programme, as well as key issues that need to be addressed.

It is proposed that the hand-over report should include:

o An overview of the demographic and socio-economic characteristics of the municipality;

o An overview of the organisational structure of the municipality, with the names and
numbers of senior managers;

° An overview of key municipal policies that councillors need to be aware of, and where they
can obtain the full text of such policies;

o An overview of issues that still need to be addressed in relation to the municipality’s
turnaround strategy (where applicable);

. An overview of the municipality’s financial health, with specific reference to:
o Its cash and investments, and its funding of commitments (Table A8);
o Cash coverage of normal operations (see Supporting Table SA10),
o Creditors outstanding for more than 30 days and the reasons for delayed settlement;
0 Current revenue collection levels and debtors outstanding for more than 30 days;

and

o The extent of existing loans and associated finance and redemption payments.

o The municipality's 2024/25 audit outcome and its strategy to address audit issues;

o An overview of the provision of basic services, including plans to address backlogs;

o An overview of the state of the municipality’s assets, with particular reference to the asset
management plan, and repairs and maintenance requirements;

o A list of the main infrastructure projects planned for the 2026/27 budget and MTREF,;

] A list of key processes requiring council input over the next six months, e.g. revision of the
IDP, approval of specific policies etc. and

° Any other information deemed to be important to the transitioning process.

In addition to the hand-over report, each new councillor should be given the municipalities’
revised IDP, the adopted 2026/27 MTREF budget, the mid-year budget and performance
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assessment report for 2026/27, the latest monthly financial statement, and the annual report for
2024/25.

Municipal managers should submit their municipality’s hand-over report to the relevant
provincial department responsible for local government, to the Department of Co-operative
Governance (DCoG) and National and Provincial Treasuries.

4. Revenue Management

4.1 Prioritise funding the Electricity Revenue Protection Programme

Past years’ increasing electricity tariffs continue to strain consumers’ ability to afford this service.
Municipalities (with the electricity function) as a result, at higher risk of non-technical losses,
particularly related to theft and illegal by-passing. Many municipalities do not have dedicated
Revenue Protection staff in place or have reduced their operational funding for Revenue
Protection culminating in reduced collections and a related strain on cash flow and the ability to
pay creditors. Municipalities are advised to prioritise the following Revenue Protection
measures in 2026/27 and future MTREFs if not already implemented:

e A dedicated Revenue Protection Unit for Electricity, Water, Wastewater and Refuse
services administered by the senior manager responsible for the municipal Electricity
Infrastructure Directorate, taking into consideration the recommendations and standards
set out in NRS055 (Code of Practice for Revenue Protection);

° Allocating adequate funds in the budget to fund the municipality’s Electricity, Water,
Wastewater and Refuse services and the Revenue Protection Unit's operational needs;

e In allocating funding, the business threat of increasing non-technical losses to the
municipality's particular specifics must be considered to achieve a balance, while ensuring
the Revenue Protection staff organogram and operational program is adequately funded
and able to fulfil its role;

. The municipality to demonstrate in its MTREF submission (narrative and mSCOA data
strings) that a percentage of the revenue from the Energy, Water, Wastewater and Refuse
function is ring-fenced to fund the municipal Revenue Protection Programme operational
need(s) towards developing the program to fruition; and

o The municipality must implement the Municipal Systems Act principle of consolldated
billing and strengthen the revenue policies to use electricity and water (in Eskom supply
areas or where the municipality does not have the electricity function) to'collect on the
consolidated municipal bill. The policies should explicitly prowde for credit control in this
manner. ‘ "

; |0

0% @ A

4.2 Revenue Management Assessment Tool Q W
Every municipality, in anticipation of the annual budget process and its réview of critical revenue
management related policies, should assess and review its revenue management value chain
to identify any gaps, duplications, and / or inefficiencies, aligning with the approved organogram
and related delegations. Refer to MFMA Budget Circular No. 126 (Anriexure B: Submission
checklist: Revenue Management Documents), MFMA Budget Circular No. 128 (ltem 7.3
contained in Annexure A) and MFMA Budget Circular No.130 (ltem 3.2 contained in
Annexure A). The municipality is required to annually submit its assessment or review thereof
to the National Treasury in the format of the Municipal Revenue Management Assessment Tool
—to be uploaded to the National Treasury GoMuni upload portal annually as part of the Revenue
Management Documents that are required.
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The Revenue Assessment Tool was developed through the collaboration of the National
Treasury, the Depariment of Cooperative Governance (DCoG) and the South African Local
Government Association (SALGA) to integrate and align our support in this area, prevent
duplicated efforts and facilitate stronger and systemic change across municipalities through the
Single Integrated Revenue Management Framework (SIRMF).

The SIRMF is a national framework for revenue management that guides and outlines the
intervention and leadership role both municipalities and oversight bodies should play in
addressing challenges relating to the revenue management value chain and ultimately financial
sustainability. The SIRMF emphasises the significant role of National and Provincial
Government in supporting municipalities in the process of revenue management improvement
and how the relevant departments will coordinate their support and their monitoring and
evaluation role(s).

The SIRMF aligns with the existing statutory framework and emphasises compliance. The
related tasks and responsibilities set out in the SIRMF provides guidance on how municipalities
can enhance revenue management as a key approach to increasing the municipality's viability
and sustainability. Completing the Municipal Revenue Assessment Tool can assist the
municipal council, senior management team and oversight bodies to assess, understand, and
improve critical revenue management practices of the municipality.

The tool provides an indication of gaps, flaws, duplications, inefficiencies, and risks in the
existing revenue value chain that could compromise or affect whether the revenue component
of the budget sufficiently caters for long-term planning and is credible and funded. It further
provides a comprehensive overview of current revenue management processes by identifying
strengths, weaknesses, and areas that need improvement. The tool focuses on eighteen (18)
critical areas within the revenue management value chain and helps pinpoint specific areas to
optimise revenue collection processes ultimately.

All municipalities had to complete the tool during the 2025/26 MTREF and are required, as part
of the upcoming 2026/27 MTREF preparation process to thoroughly review the revenue value
chain and affect changes to the tool reflective of such review as may be needed. As part of the
review, the municipality must record clear progress and corrective actions undertaken in relation
to each focus area identified during the municipality's 2025/26 compilation of the tool. Itis noted
that municipalities with revenue collection rates below 85 per cent (per the 2024/25 annual
financial statements (AFS) and all municipalities participating in both the Municipal (Eskom) and
or Water Debt Relief programs must annually undertake the full exercise (not only a review) until
they achieve an average annual collection of 95 per cent as outlined in MFMA Circular No. 71.

The National Treasury recently strengthened Functional Area nine (9) — Finance Department
Functions of the tool to enable municipalities to capture comments under this functional area.
With effect from December 2025, any municipality compiling and or reviewing its revenue value
chain as required in terms of this circular must use the updated Municipal Revenue

Assessment Tool included as Annexure A to this Circular. The entire tool must be uploaded-

together with all the required worksheets included.

4.3 Cost Reflective Tariff Tool

N \[\
As part of the budget process, the municipality must annually undertake ‘gn. ésSessment to

determine if the intended and implemented tariffs are cost reflective, whether all critical cost”"
components were considered in the tariff calculation(s), whether the Local Government"

Equitable Share component relating to basic services were allocated to the actual setvice(s)
and to demonstrate that the Revenue Component of the budget is crediblé and funded; etc. To
facilitate this exercise, the municipality must complete and submit this calculation(s) and or tariff
assessment in the format of the National Treasury Tariff Tool as part of its tabled, adopted and
adjusted MTREF submissions to the National Treasury GoMuni portal (refer MFMA Budget
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Circular No. 129. The Cost Reflective Tariff Tool outcomes must also be reported to and
approved by Council as part of the respective tabled and adopted MTREF submissions.

If the Tariff Tool indicates significant tariff shortfalls, any major tariff increases should be phased
in over two to three years and can be approved for the outer years (2027/28,2028/29 and
2029/30). Thus, the indicative tariffs should be phased in over a period of three years.

The National Treasury Tariff Tool was updated to provide alternative methods of wastewater
tariff modelling and to allow municipalities to allocate the municipality-specific percentage of
indirect cost allocated across the different services. The municipality must ensure that the
percentage allocated to indirect costs used in the Tariff Tool compilation perfectly aligns with
the municipality’s Budget- and Tariff-related Policies submitted as part of the tabled, adopted,
and adjusted MTREF submissions. With effect 2025/26 (Quarter 3), metropolitan- and
secondary cities are also required to complete and upload the Cost Reflective Tariff Tool in the
National Treasury Tariff Tool format to the GoMuni portal as part of the tabled, adopted, and
adjusted MTREF submissions.

Should the municipality through the completion of the Tariff Tool identify major flaws and or gaps
in any tariff, the National Treasury recommend it is prudent for the municipality to undertake a
full Cost of Supply study (COS) for that service since tariff gaps may be indicative of an unfunded
revenue component of the municipality's MTREF. With effect from 2025/26 (Quarter 3), all
municipalities must use the updated National Treasury Tariff Tool included as Annexure B
to this Circular. A Tariff Tool procedural manual is also included in Annexure B to thls =l
Circular to assist municipalities in undertaking the Tariff Tool exercise. 4

4.4 Electricity Tariffs oG
¥ 3 DR P
Cost of Supply Study (COS) and NERSA D-forms for electricity tariff gppﬁcatio’h‘é i

The submission of tariff applications is an obligation enshrined in the Electricity Regulation Aect,
2006 (‘ERA’) (as amended), read with the MFMA and incorporated in the licence conditions"of
licensees (also municipalities). Municipalities are therefore reminded that all municipal tariff
applications for the 2026/27 financial year must be accompanied by the required Cost of Supply
(COS) studies and submitted to NERSA before the outer deadline of 12 December 2025.
Failure to comply with these requirements will result in the municipality being prohibited from
making any adjustment to the electricity tariffs for the 2026/27 financial year. NERSA already
confirmed to municipalities that only complete municipal applications received before
12 December 2025 will be processed and approved for implementation with effect from 01 July
2026.

Failure to apply to NERSA for approval of tariffs is a breach of the licence conditions and a
violation of the provisions of the ERA. Section 15 of the ERA prevents any licensee from
charging a tariff that is not approved by the Regulator. Licensed distributors should note that
their current tariffs will expire on 30 June 2026 and that there will be no automatic extension, as
the tariffs are approved annually.

To facilitate timely submissions to NERSA and the opportunity to supplement where NERSA
identify any gaps in municipal submissions, the National Treasury urges municipalities to
annually before 31 October submit to NERSA and subsequently upload to the GoMuni Portal,
the municipality’s:

e Latest updated and or reviewed COS (approved by Council) supporting its Electricity
tariffs application for the MTREF to NERSA and parallel upload such to the GoMuni
Revenue Portal. The COS must be uploaded to the GoMuni Revenue Portal in PDF
format (the content must be in the NERSA content format), and include a file heading of:
"Demarcation Code_Municipality Name_Cost of Supply Study (period)";
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o NERSA D-forms submitted to NERSA, supporting its Electricity tariffs application for the
2026/27 MTREF to the GoMuni Revenue Portal in the Excel format required by NERSA,
and include a file heading of: "Demarcation Code_Municipality Name_NERSA D-form
(period)"; and

o NERSA'’s letter approving the municipality's energy tariffs for the MTREF annually
with the tabled and adopted MTREFs. The municipality must upload the letter with the
correct saving convention: "Demarcation Code_Municipality Name_NERSA tariff
approval (period)”.

4.5 Municipal Valuation Roll Reconciliation Tool

Reference is made to MFMA Circulars No. 93 (paragraph 3), No.98 (paragraph 4.1), No. 123
(paragraph 5.1), No. 126, (paragraph 3.1), and No. 130 (paragraph 3.5). To ensure the
municipality’s rates base is complete, aligns with the Municipal Property Rates Act (MPRA)
section 23-Part A: Register of the latest consolidated general valuation roll (GVR), and the
MPRA categories. With effect 2025/26 (Quarter 3), the municipality needs to monthly undertake
the reconciliation in the format of the updated National Treasury Municipal Valuation Roll
Reconciliation Tool included in Annexure C to this Circular. Municipalities will note that
although, the tool interface remained the same, changes were made to some formula
calculations to simplify the municipal experience of the tool.

The municipality must submit the completed tool together with the | Timeframe

related documentation to the National Treasury GoMuni portal as

follows:

1. The municipality's list of Property Rates tariffs approved by council for | Annually, with
the financial year reported on, together with the Council resolution that | the tabled and
approved such. adopted

MTREF's

2. The municipality’s time schedule for implementing its new general | Annually

valuation roll (GVR) (aligned to the MPRA).

3.  The Municipal Property Rates Act (MPRA) (section 23). Part A
Register of the latest consolidated general valuation roll (GVR).

Annually  or
every time that

a
**Note — The municipality to submit an updated Part A GVR to the GoMuni portal | supplementary
every time that it undertakes a supplementary GVR. GVR is
undertaken
4. Municipality Valuation Roll Reconciliation — undertake monthly but | Quarterly and
only required to submit quarterly. The monthly reconciliation should | only upon
be maintained and made available on request to the Treasuries and | request of NT /
or the Department of Cooperative Governance (DCoG). relevant PT /
CoGTA
monthly
5.  Property Rates Transaction List (for the 3rd month of every quarter) — | Only upon
in excel format. request of NT /
relevant PT

To assist municipalities in complying with these requirements, the National Treasury will provide

follow-up training.

4.6 Prohibition on vending system(s) / third party vending scﬂutioné wi_thout consulting

the National Treasury

w2
AW
>

00
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Municipalities are cautioned on the iterations on private service offerings of vending system(s) /
solution(s) offered to municipalities. These include service provider(s) funding metering
solutions for municipalities, parallel to a pre-paid solution (requiring a vending platform) — these
service providers then collect on behalf of the municipality in exchange for a fee. However, in
several cases, the service provider does not remit to the municipality what is collected and /or
claims a fee that is out of proportion to what is reasonable. This is worsened by many
municipalities not undertaking weekly /monthly reconciliation of what they provide / sell (also via
prepaid) vs. the revenue they receive from the service provider(s).

The MFMA, read together with the recently assented Public Procurement Act, provides a clear
framework for procurement in local government. The MFMA regulatory framework, in terms of
section 116, read with MFMA Circular No. 62, furthermore, provides clear guidance on how
amendments to contracts should be undertaken. In our view, any offerings beyond the initial
scope of the contract should not be considered a contract amendment but rather a material
change or extension of scope, warranting a whole new separate procurement process.

The National Treasury therefore confirms that with immediate effect, no municipality may enter
into or extend any related vending system(s) / solution(s) without the views of the provincial and
National Treasury. Should any municipal official and / or political office bearer fail to honour this
prohibition, she / he could render themselves personally liable for any related financial loss over
and above potential criminal liability for financial misconduct.

Any municipality procuring must first request the National Treasury and relevant provincial
treasury for written input. The municipality should send any request for the written input of the
National Treasury together with the proposed contract for such a service offering fo: both
RevenueManagement@treasury.gov.za and RT29.| GBA@freasury.qov.za and
Wayne.McComans@treasury.gov.za for the attention of Mr. Sadesh Ramjathan, Director: Local
Government Budget Analysis: Revenue Section, and Mr. Wayne McComans, Chief Director:
MFMA Implementation and parallel to the relevant Provincial Treasury.

Municipalities are advised that the Office of the Chief Procurement Officer (OCPO) will soon
initiate a tender process for a transversal contract establishing a panel of vending service
providers. In the interim, until the panel is awarded and operational, municipalities must obtain
prior written approval from National Treasury before procuring any new vending service
providers. Permission to proceed with any such vending contract will only be authorized with

the express written permission of National Treasury. Once the panel is awarded and-
operational, municipalities must procure vending services from the approved vendors...Should ;.

a municipality elect not to utilise the transversal contract, a comprehensive motlvatlon including
full reasons, must be submitted to National Treasury for consnderatlon

4.6 A Smart Meter end-to-end solutions . ‘L\‘
D \
\ l\\\

“Smart Meters” means meters that are components of an mtegrated end'to-end solution

procured under the National Treasury's transversal contract 'RT29-2024, or any future”lf,',
transversal contract replacing RT29-2024. This solution includes smart meter: hardware,

installation, the central platform, systems integration, training and skills transfer _support, and
ongoing monitoring. 1

Municipalities are reminded that a smart meter is not just the physical device and are cautioned
against only procuring the meter hardware. The latter is insufficient and will not deliver the
intended benefits of smart metering. The full value is realised only when the meter is connected
to a functioning platform, integrated with the billing system, supported by trained staff, and
monitored continuously. Buying only the device is similar to purchasing a cell phone without a
SIM card and network service: the handset exists, but the core functionality is unavailable. The
same principle applies to smart metering.

The integrated solution under RT29-2024 is designed to support key municipal priorities:
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o Improved service delivery through accurate, timely consumption data, fewer billing
disputes, and quicker identification of faults and tampering;

° Financial sustainability through better revenue collection, reduced technical and non-
technical losses, and more reliable cash flow; and

. Transparency and accountability through auditable metering data, consistent reporting,
and better information for council, management, and oversight bodies.

An end-to-end solution ensures seamless data transfer from the meter to the back-office
systems, enabling automated billing, exception reporting, and management dashboards. It also
embeds structured training, and skills transfer so that municipal officials can operate and
manage the system, rather than relying indefinitely on service providers. Support and
monitoring components are essential to keep the system stable, secure and functional over
time.

Municipalities are cautioned against partial procurement, such as buying only the meter
hardware or bypassing the transversal contract for individual components. This often results in:
. Incomplete or manual integration with billing and finance systems;

. Limited or no training and skills transfer to municipal staff;

o Weak monitoring and reporting, undermining loss-reduction and revenue-enhancement

efforts; and : o
s

o Poor value for money, project failures and potential audit concerns.

\
AT
' N

" -0
Municipalities are encouraged to use plain language when communicating smart metering,
projects internally and with council. Avoid unnecessary technical jargon and frame the?,
discussion around strategic objectives: better service delivery, stronger revenue, andimproved
governance. It is useful to briefly explain to council as part of any decision-making"-p'rocess
related to smart metering: ALY

« why the full integrated solution is required; va

« reference the terms and safeguards built into RT29-2024 or its successor;

» the components of the smart metering solution (meter, communication, platform,
integration, training, support, monitoring); and

e The risks of procuring only one component versus an end-to-end system; etc.

It will assist non-technical stakeholders to better understand and assess the difference between
a “device-only” purchase vs a true smart metering solution towards facilitating that any smart
metering procurement is well planned, budgeted and implemented as a complete, integrated
solution envisaged in RT23-2024.

4.6B Large Power Users (LPU) — Advanced Metering Infrastructure (AMI)

Advanced Metering Infrastructure (AMI) for Large Power Users (LPUs) is not a technical luxury.
It is a core financial control that helps municipalities stabilise cash flow, protect the bulk supply
(i.e. Eskom) account, and reduce audit findings related to billing and losses. The National
Treasury urges municipalities to treat AMI as essential revenue infrastructure and to plan, fund
and implement for such accordingly.

Municipalities manage a large number of meters and should invest in bulk intake points to
reconcile the volume of electricity consumed. If the LPU (Three Phase Direct Connect and
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Three Phase CT/VT Connect) are not measured accurately, the municipality will under-bill, lose
revenue, and struggle to reconcile its bulk electricity (i.e. Eskom) account. AMI directly
addresses this risk.

Three Phase Direct Connect Smart Electricity Meter and Three Phase CT/VT Connect Smart
Electricity Meter requires Cellular Communication & Platform access — these smart meters
require 2-way communication to transmit data from the meters to the Head-End System or
Dashboards and vice versa.

A current transformer (CT) is a devise that acts as a step-down transformer to be connected to
metering devices. It is used with AMI to measure the large current for meters/ relays etc. LPU
customers normally have potential transformers (PT's) also known as a Voltage Transformers
(VT) as part of the customer metering By capturing the full load of these customers, smart LPU
meters close gaps where older or incorrect metering leads to under-registration and hidden
revenue leakage. Three-phase meters are critical for industrial and commercial users with
complex load profiles. They support correct billing for businesses, reduce disputes and manual
corrections, and improve predictability of revenue from this important customer group.

Check meters at bulk intake points provide an independent reading against which bulk supply
invoices can and should be reconciled. This strengthens the municipality’s position when
validating bulk charges, detecting errors quickly and supporting credible disputes where
required. Zonal meters divide the distribution network into manageable areas and make it
possible to identify where technical and non-technical losses are concentrated, instead of relying
on system-wide estimates. Statistical meters provide the data needed for demand forecasting,
tariff design, and investment planning, including time-of-use and other advanced tariff
structures. :

In combination, CT/VT direct connect meters, three-phase meters, check meters, zonal meters
and statistical meters give municipalities the ability to eliminate billing anomalies, reduce losses
and strengthen cash flow. For example, correcting even a modest under-billing of five per cent
on the top twenty LPUs can generate additional annual revenue sufficient to cover a substantial
portion of the capital or lease cost of the metering programme. '

Over the 2026 MTREF and beyond, municipalities are expected to identify all LPUs, bulk:intake
points and key zones that must be brought onto AMI, and to prioritise funding for this rollout
ahead of non-essential projects. AMI commitments should be clearly reflected in the capital
budget, the revenue-enhancement or loss-reduction strategy, and in the assumptions used for
medium-term revenue projections. AMI| data must also be used to refine tariff models, L-;’pdate
loss-reduction targets, and support the monthly MFMA Section 71 in-year monitoring ;and
reporting.

National Treasury and sector stakeholders will increasingly rely on AMI-derived information to
assess revenue performance, system losses and the risk of non-payment of bulk supply.
Municipalities are therefore encouraged to plan and fund AMI as a central part of their financial
recovery and sustainability agenda, rather than as a stand-alone ICT or technical project.

4.6C Request for Meter Statistical Information in terms of MFMA Section 74

The National Treasury, in terms of MFMA section 74 requests municipalities to provide certain
minimum statistical meter information and in the format of the “Meter Statistical information —
Water and Electricity” workbook included as Annexure D to this Circular. The template
workbook is designed to help municipalities move from high-level smart metering decisions to
concrete MTREF's, credible schedules, and monthly reporting. It brings together municipal
details, meter requirements, trading services information, and budget information in one place
so that electricity and water smart metering can be planned, costed, and monitored in a
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consistent way. Municipalities are expected to complete and submit this template bi-annually
(before the 10" working day of January and July) as part of the relevant MFMA Section 71 and
or 72 statement(s). The submissions should cover meter data and key trading service
information for the preceding six-month period.

The Municipal Meter Requirements:
o The electricity sheet of the template workbook that needs to be completed, gathers
. detailed information on existing and planned electricity meters. It records, by ward or area,
the number of smart, conventional and prepaid meters, unmetered points, and new meter
, requirements. This part of the workbook establishes the baseline and the size of the gap
that the smart metering project must address. It allows municipalities to see clearly where
the largest shortfalls and opportunities are within their electricity network; and
‘o' The water sheet of the template workbook performs the same function for water services.
.-rft\records ward-level water meter data, including existing meters, unmetered connections
r\End new meter requirements. Together, the electricity and water requirements sheets
n define the total scope of metering work that must be funded and implemented, rather than
C: relying on rough estimates.
o v
4.6D Smart Metering Financing Solutions

N

Municipalities are cautioned against concluding agreements with service providers that are
offering smart meter solutions at unreasonable costs. The National Treasury LGBA Chief
Directorate, in collaboration with the Office of the Chief Procurement Officer (OCPQ) are
developing alternative funding solutions that will be more affordable, equitable, fair, and
transparent, while also protecting municipalities and their revenue sources. Official notification
regarding these solutions will be communicated in due course. Municipalities are advised to
wait for this official communication before finalising any smart meter-related agreements, or
alternatively to formally request the National Treasury's input on such solutions before
proceeding. Requests can be directed to RevenueManagemeni@treasury.gov.za for the
attention of Mr Sadesh Ramjathan.

4.6E Transversal Contract for the procurement of Smart Metering end-to-end solutions

Municipalities must note and consider the guidance and contact information to participate in the
transversal contract RT29-2024. It contains compulsory documentation and a step-by-step
participation guideline which can be accessed on the National Treasury website at
http://www.treasury.qov.za/divisions/ocpo/ostb/contracts/default.aspx ~ under  RT29-2024.
Municipalities must familiarise themselves with the RT29-2024 pricing schedule and related
documentation published on the National Treasury before submitting their participation
application.

Applications to participate will be assessed against the municipal MTREF and cash flow, with
affordability and sustainability evaluated by the relevant Local Government Budget Analysis
(LGBA) directorate, in consultation with the National Treasury Revenue Management
directorate towards facilitating that smart metering procurement and implementation is planned,
budgeted, and implemented as an integrated solution.

4.7 Training Tools of the National Treasury

Revenue Management Assessment Tool

Municipalities must submit the Revenue Management Assessment Tool annually, as set out
above. Training was already undertaken across all provinces, and the National Treasury will

facilitate follow-up training during 2026/27, upon request, only for municipalities, provincial
freasuries, and technical advisors deployed to municipalities and provincial treasuries.
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Municipalities and provincial treasuries can request training through the relevant Provincial
Treasury, which is responsible for coordinating training requests. It is noted that any National
Treasury-deployed technical advisor may directly request training from the National Treasury as
may be required. Requests for training and any related queries must be directed to

RevenueManagement@treasury.gov.za and Sadesh.ramjathan@treasury.gov.za for the

attention of Mr Sadesh Ramjathan.

Tariff Tool

All municipalities, including metropolitan and secondary cities, must undertake a tariff
assessment in the format of the updated National Treasury Tariff Tool, as explained above. The
National Treasury will facilitate training during January to March 2026, and thereafter, upon
request only, to municipalities, provincial treasuries, and technical advisors deployed to
municipalities and provincial treasuries. Training must be scheduled for a fuII day, and would
be more relevant towards municipal processes if scheduled:

. Before and/ or during the Adjustments Budget preparation (for re-allocations);

o Before and/ or during the Tabled Budget process (to evaluate tariff chan&é};,-); or

70
72

. Before the final MTREF submission to Council for approval.
Municipalities and provincial treasuries can request training via the relevant F"r'o.;/ih,dal Tréasury.
Any National Treasury deployed technical advisor may directly request traiﬁing-fas may be

required. Requests for training and any related queries must be" dii’ected to

RevenueManagement@treasury.gov.za and Sadesh.ramjathan@treasury. govz for the
attention of Mr. Sadesh Ramjathan. o 7

Municipal Valuation Roll Reconciliation Tool

The National Treasury confirms the guidance already provided in MFMA Circulars No. 130 and
above to the effect that ALL municipalities must reconcile valuation rolls monthly and submit
them quarterly to the National Treasury, together with the related documentation set out above.
The latest format of the tool must be used as set-out above.

The National Treasury will facilitate follow-up training during January to March 2026, and
thereafter, upon request, only to municipalities, provincial treasuries, and technical advisors
deployed to municipalities and provincial treasuries on the Municipal Valuation Roll
Reconciliation Tool. Training must be scheduled for at least two full days and can be facilitated
at any time since municipalities perform this task monthly. Municipalities and provincial
treasuries can request training via the relevant Provincial Treasury. Any National Treasury
deployed technical advisor may directly request training as may be required. Requests for
training and any related queries must be directed to RevenueManagement@treasury.gov.za
and Sadesh.ramjathan@treasury.gov.za for the attention of Mr Sadesh Ramjathan.

4.8 GoMuni Portal — Revenue Management Document Uploads required

All municipalities are required to upload, annually, to the GoMuni Upload Portal, the Revenue
Management-related documents included in Annexure E to this Circular, in the specified format
and within the timeframes indicated. It is noted that items 10 and 17 in Annexure E are only
relevant to Water Debt Relief participants, and items 13, 15 and 16 to Municipal (Eskom) Debt
Relief participants. In relation to items 10, 13, 15, 16, and 17, all other municipalities must
submit a zero (empty) form to prevent these items from reflecting as outstanding.

4.9 Monitoring — Water Debt Relief
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As outlined in paragraph 5.2 of the Water Debt Relief Guideline of the Department of Water and
Sanitation (DWS), the DWS in collaboration with the relevant Water Trading Entity (WTE) and
or Water Board (WB) and or Water User Association (WUA), National Treasury, and Provincial
Treasury, will closely monitor the municipality’s compliance with the conditions of its water debt
relief approval.

The relevant National Treasury (non-delegated municipalities)) or provincial treasury (delegated
municipalities)' monthly to assess the municipality’'s compliance with the conditions and issue
the compliance certificate in the format of Annexure F attached to this Budget Circular to
the DWS, and relevant WTE/WB/WUA via: munic.incentive@dws.gov.za and to the municipality
in one email no later than 20 working days after month-end. It is the responsibility of the DWS
to ensure that the certificate, together with any DWS input as may be relevant reaches the
relevant WTE/WB/WUA within one (1) working day of the Treasuries submission.

The relevant WTE/WB/WUA Is to consider any inputs as part of its own assessment and
monthly report on any participating municipality's compliance via email to:
munic.incentive@dws.gov.za and RevenueManagement@ireasury.gov.za and to the
municipality, including issuing a non-compliance letter at its sole discretion as may be relevant.

The National Treasury issued guidance to all Municipal (Eskom) and Water Debt Relief
participants, guiding on the reporting required as part of the monthly MFMA section 71
statement. Municipalities must closely adhere to this guidance and the relevant Treasury
assessments as part of the monthly compliance certification of any debt relief participant.‘- )

Municipalities must upload their Water Debt Relief application, together: W|th the DWS approval
letter, as a single PDF to the GoMuni Revenue Upload Por’[al :

4.10 Delivery Agency Agreement(s) (DAA) with Eskom ‘\1 "i"-.'".l‘fb

.:‘

Municipalities intending to enter into Delivery Agency Agreement(s) W|th Eskom should take

note of the following with immediate effect.

Step 1: The Municipal Systems Act (MSA) section 78 process is'a requirEment before the
DAA can be concluded. The National Treasury and the Department of Cooperative
Governance (DCoG) legal services jointly confirm that the process in section 78 of the MSA
must be followed before a municipality may enter into any DAA that proposes that Eskom take
over the electricity function from and/or operate the service on behalf of the municipality. Section
78(1) of the MSA provides the process to be undertaken when deciding on a mechanism to
provide a municipal service in the municipality or a part of the municipality, or to review any
existing mechanism, and would need to be applied first.

The municipality may, before it decides on an appropriate mechanism, explore the possibility of
providing the service through an external mechanism under MSA section 76(b). Once a
municipality has decided to utilise an external mechanism, such as entering into an agreement
with an organ of state to provide the service, it may do so, considering section 110(2)(b) of the
MFMA in order to contract directly with an organ of state, in this case, Eskom.

The MSA section 78 criteria and process must be complied with regardless of whether the
electricity license will remain that of the municipality in terms of the proposed DAA.

The MSA does not prescribe any period or deadlines within which this process must be
concluded, and the municipality, planning diligently, may comply with this process within the
shortest possible period without jeopardising or delegitimising it. DCoG and SALGA confirmed
that they can assist municipalities with the MSA section 78 process and should partner to

1 Refer MFMA Circular Number 20 (Delegations).
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provide support in this regard. Concluding a DAA with Eskom without following the MSA section
78 required process will be illegal, and all expenditure incurred in terms of such a DAA will be
irregular under the MFMA.

Step 2: A standardised DAA. The National Treasury, DCoG, and the Department of Electricity
and Energy (DEE), working with Eskom and SALGA, are to agree on standardised terms and
conditions for DAAs. It is important that municipalities maintain the standardised terms in the
agreement and not deviate from them. Additional terms may be included based on municipal-
specific circumstances. It will be necessary for the municipality to obtain comments from its
respective provincial treasury and provincial CoGTAs before signing the DAA.

Step 3: Municipalities participating in Municipal (Eskom) Debt Relief must, in parallel to the
MSA Section 78(3) process, inform and obtain the inputs of the Treasuries and DCoG,
demonstrating that the proposed DAA will facilitate the municipality's compliance with the debt
relief conditions set out in the National Treasury’'s 2023 approval letter.

The municipality should send any request (refer step 2 and or 3 above) for the written input of
the National Treasury together with the feasibility study (MSA Section 78(3)(c)) and the
proposed DAA (any additions and or deviations must clearly be highlighted in the request) to:
both RevenueManagement@treasury.gov.za and Wayne.McComans@ftreasury.gov.za for the
attention of Mr. Sadesh Ramjathan, Director: Local Government Budget Analysis: Revenue
Section, and Mr. Wayne McComans, Chief Director: MFMA Implementation and parallel to the
relevant Provincial Treasury and DCoG.

Step 4: Submission of the DAA. All municipalities signing a DAA with Eskom must submit the
signed DAA together with the municipal council resolution approving such to the National
Treasury to: RevenueManagement@treasury.gov.za for the attention of Mr. Sadesh Ramjathan,
Director: Local Government Budget Analysis: Revenue Section and parallel to the relevant
Provincial Treasury and CoGTAs. ) -

5. Budget and other management issues: . 30 MAR

5.1 National Treasury Guideline on Budgeting for a Funded Budget

National Treasury is concerned by the many unfunded budgets adopted by munlc:lpahtles
Municipal funding plans are not realistic or credible and there is insufficient effort to achieve
financial turnaround and to progress from an unfunded budget to one that is funded.
Municipalities are reminded to consult the National Treasury Guideline on budgeting for a
funded budget issued during the 2018/19 MTREF to assist municipalities in preparing a funded
MTREF budget and or use the guideline to develop credible funding plans. For ease of
reference the 2018/19 Guideline is included as Annexure G to this Circular.

5.2 Employee related Costs

The salary and wage collective agreement was signed by the parties of the South African Local
Government Bargaining Council (SALGBC) on Friday, 6 September 2024. It is a five-year
agreement effective from July 1, 2024, to June 30, 2029.

In respect of the 2026/27 financial year, all employees covered by this agreement shall receive,
with effect from 1 July 2026, a salary increase linked to the Consumer Price Index (CPI) plus
0.75 per cent.

Municipalities should reflect these negotiated salary increases in the budget submissions.
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5.3 Remuneration of Councilors

Municipalities are advised to budget for the actual costs approved in accordance with the
Government Gazette on the Remuneration of Public Office Bearers Act: Determination of Upper
Limits of Salaries, Allowances and Benefits of different members of municipal councils published
annually between December and January by the Department of Cooperative Governance. It is
anticipated that this salary determination will also consider the fiscal constraints. Municipalities
should also consider guidance provided above on salary increases for municipal officials during
this process. Any overpayment to councilors contrary to the upper limits as published by the
Minister of Cooperative Governance and Traditional Affairs will be irregular expenditure in terms
of section 167 of the MFMA and must be recovered from the councilor(s) concerned.

5.4 Using section 67 transfers to pay for councillor funeral costs

In terms of MFMA Circular 131 — Funds Transferred by Municipalities to Organisations and
Bodies Outside the Government, section 67 of the MFMA provides a mechanism for
municipalities to make transfers to organisations or bodies outside of government.

National Treasury is aware that municipalities are erroneously applying the provisions of section
67 of the MFMA to pay for deceased councillors’ funeral costs. This practice is not permissible
and constitutes non-compliance to Section 67 of the MFMA; and such transfer of funds is
deemed irregular expenditure. This practice must immediately be stopped.

Any council policy which makes provision for the use of section 67 of the MFMA to make
payment for councillor funeral costs must be rescinded with immediate effect.

Municipalities must comply with section 167(1)(a) of the MFMA which provides that a
municipality may remunerate its political office-bearers and members of its political structures,
but only within the framework of the Public Office-Bearers Act, 1998 (Act No. 20 of 1998), setting
the upper;}i'r__nits of the salaries, allowances and benefits for those political office-bearers and
members, .

5;.5 Re_'View of human resource policies, benefits not provided for in collective
(j;f agreements

~Municipalities face rising financial pressure from providing in-service and post-employment
— benefits that are not covered by any South African Local Government Bargaining Council
"2 (SALGBC) collective agreement or supported by a long-term affordability assessment. These
benefits create long-term liabilities and spending that are not aligned with the MFMA while
municipalities overreach by setting unaffordable tariffs to accommodate such expenses in the
budget. To support financial sustainability, municipalities must review all benefits provided to
current and former employees to identify benefits that fall outside SALGBC agreements and
identify any practices or policies that create irregular, unnecessary, or unaffordable expenditure.

Examples of benefits not provided for in SALGBC agreements include annual leave encashment
during service (not linked to termination of services) and post-employment medical aid
contributions. These benefits strain operating budgets and expose municipalities to irregular,
unauthorised, fruitless, and wasteful expenditure. They cost millions each year and, in the case
of post-employment medical aid, create liabilities that run into billions for municipalities. When
post-employment medical aid contribution is paid for former employees, the municipality
receives no value in return.

For the 2026/27 budget, municipalities must accordingly identify all benefits paid to current or
former employees that are not within the SALGBC agreements, or a valid council policy
supported by a long-term affordability and compliance assessment. Where such benefits exist,
for example, annual leave encashment during service, municipalities must consult with labour
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unions and discontinue the expenditure. Another option is that municipalities may consider a
phased approach to discontinue the expenditure over two or three years, subject to affordability.

In the case of post-employment medical aid benefits, these must not be granted to employees
appointed from a future date, for example, from 1 July 2026. Where a municipality provides the
benefit without a policy, it must adopt a policy that reflects existing practice while excluding
future employees from receiving the benefit and setting upper limits on the municipality's
contributions. The policy and council decision must specify the effective date of exclusion for
future employees. Benefits such as post-employment medical aid should not be extended to
senior managers or councillors covered by the annual upper-limits gazette notices.

Accounting officers must ensure that human resource policies, payroll practices, and benefit
structures comply with the law, and that any unauthorised or unaffordable benefits are stopped
in accordance with the correct procedure. All municipalities must, accordingly, as part of their
annual review of their 2026/27 budget-related policies, review all human resource benefit
policies to identify benefits the municipality should discontinue with effect from 1 July 2026, on
affordability grounds. Accounting officers remain responsible for preventing irreqular, fruitless,
and wasteful expenditure, and the contemplated policy reviews must be conducted by. mun:cnpal
staff, not consultants.

5.6 Submission of payroll information on Central Supplier Database

‘.V/)

In recent years, more municipalities and municipal entities are mcurrtng lrregular expenditure

due to awards made to persons in the service of the state, including munimpal o} ﬁéls and. "

councillors. v < ;‘3‘
On 01 September 2015, the National Treasury launched the Central Supplier Databage (CSD),
which became fully effective for municipalities and municipal entities from 1 July 2016. The
CSD provides a myriad of services, including the verification of state employees Whilst
information for National and provincial officials is available, municipalities and municipal entlﬁes
are not consistent in submitting information to the CSD.

This lack of information has resulted in municipalites and municipal entities inadvertently
making awards to persons in the service of the state, including awards made to their own officials
and councillors. As such, municipalities and municipal entities are urged to submit all the
relevant information to CSD.

This will enable all municipalities and municipal entities to be able to verify information and avoid
possible non-compliance findings timeously.

5.7 Unauthorised, irregular, fruitless and wasteful expenditure reduction and
implementation of consequence management

As previously explained in MFMA Circular no. 129, municipalities are continuing to incur
unauthorised, irregular, fruitless and wasteful expenditure (UIFWE) year-on-year. Whilst more
municipalities are establishing disciplinary boards, such boards are not investigating matters as
required, or where such investigations are undertaken, municipal councils are not implementing
the disciplinary boards’ recommendations.

Municipalities are required to submit an action plan which must address the period from 02
January 2025 to 31 August 2026. The action plan should include monthly calendar actions that
will allow for the monitoring of the action plan implementation.

The action plan should include the following information:

. plan to process the UIFWE balances up to 30 June 2026 by 31 August 2026, and how
future UIFWE will be prevented with specific UIFWE prevention controls;
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. the key process changes (including administrative processes) the municipality will
implement to ensure that the UIFWE balances are processed to adhere to the August
2026 deadline; and

. the process to be followed to establish and appoint members of the disciplinary board and
address the backlog of financial misconduct referrals to the disciplinary board. This should
include processes and procedures for the referral of matters to the disciplinary board

This action plan must be uploaded to the Muni eMonitor as part of the ewdence for UIFWE
reporting. R

: u‘
5.8 Fruitless and Wasteful External Legal and Consultant Costs = " “Ar

National Treasury has observed that municipalities (including municipal entttles) incur Iegéiand
consulting fees on matters that could have been avoided had officials followed pro;’:rér
procedures, or had officials or councillors not been negligent or acted deliberately;. thereby
causing legal disputes. These costs place pressure on operating budgets and provide: névalue
to the municipality. Legal or consultant fees arising from non-compliance, negligence, mactian

deliberate conduct, flawed processes, or attempts to justify irregular decisions const[tute;__‘j

fruitless and wasteful expenditure under the MFMA.

Legal costs linked to labour matters where procedures were not followed by the municipality, or
for justified reasons, or to council matters involving unlawful meetings or invalid decisions, are
avoidable and must be treated as wasted legal costs. Municipalities must also not incur legal
costs to defend officials or councillors where there is clear negligence, misconduct, or deliberate
misrepresentation of facts, including cases where material facts are withheld or altered, resulting
in legal and consultant costs. Appointing lawyers or consultants to create a predetermined
outcome, rationalise irregular conduct, or shield individuals from consequences exposes the
municipality to irregular, fruitless and wasteful expenditure. Municipalities are reminded to
exercise caution and prudence regarding such matters.

This section does not prevent a municipality from defending or instituting legal proceedings
arising from a genuine and bona fide legal dispute. It also does not prevent a municipality from
bringing self-review proceedings to set aside its own irregular or unlawful decisions.

5.9 Fruitless and Wasteful Expenditure Audit Finding Disputes

A recent concern noticed is the use of external consultants or lawyers to oppose Auditor-General
South Africa (AGSA) audit findings, or to prepare opinions (including legal opinions) aimed at
disputing audit findings that the municipality cannot justify in law or that do not align with the
facts, or where material facts are distorted or have not been provided to the AGSA.
Municipalities and municipal entities are forewarned not to use external lawyers and consultants
to respond to or dispute AGSA audit findings but instead follow AGSA’s dispute resolution
procedures to address audit disputes. Municipal officials are also specifically warned not to
provide misleading or incomplete information to the AGSA to obtain a specific outcome, as these
actions or inactions will qualify as both financial misconduct under sections 171 (municipalities)
and 172 (municipal entities) of the MFMA and as a financial offence in terms of section 173 of
the MFMA.

5.10 Request for information regarding procurement spend, employee related data and
audit management reports

The National Treasury aims to strengthen public trust and foster public accountability in the
procurement systems of government. This initiative will be achieved by, amongst others,
making the procurement systems more transparent through the publication of procurement
information of institutions. An Instruction on Procurement Information Transparency has been
issued by the National Treasury for the publication of the dashboard and requesting
procurement information from procurement systems of all departments, public entities, and
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constitutional institutions. The published information will include, but is not limited to, supplier
and ownership details, the nature, value, quantity of procurement transactions, and payments
made to suppliers.

One of the key principles underpinning the MFMA read with the Municipal Supply Chain
Management Regulations is that of transparency. Therefore, a letter, signed by the Director
General of the National Treasury in terms of section 74 of the MFMA, will be written to
municipalities wherein similar information as referred to in the preceding paragraph is requested.
The information requested is inclusive of personnel data within municipalities. The employee
information requested should be available on the HR sub-systems of all municipalities.
Municipalities should liaise with their respective system vendors to extract this information in the
required template format directly from their relevant sub-systems.

5.11 Additional in-year reporting requirements

Reference is made to MFMA Circular No. 67 point 5.5. Municipalities must provide additional

information and supporting documentation to the National Treasury as part of the submission of

the Section 71 input forms. This information will assist in improving the quality of the quarterly

published local government performance information. Additional information and supporting

documentation include:

o An extract of the trial balances from the general ledger;

U Copies of the actual monthly bank statements (reflecting the opening and closing bank
balances) for the primary bank account;

e Bank reconciliation for the reporting period in the primary bank account; and

e Copies of the quarterly tabled section 71 documents in the prescribed Schedule C format
including the applicable council resolution.

6 Municipal Standard Chart of Accounts (mS_COA)-:

6.1 Release of Version 7.1 of the Chart : £ U&"

A

oy
w

Version 7.1 of the mSCOA chart is released with this circular and must be used'to compile.the AP

2026/27 MTREF. The linkages to chart version 7.1 can be downloaded” from the [ocal
Government Database and Reporting System (LGDRS) on the following link under the mSCOA/
List mSCOA WIP account linkages menu option: N

https://lg.treasury.gov.za/ibi apps/signin

The reports on the Local Government Database and Reporting System (LGDRS) are populated
from financial and non-financial data strings. Municipalities must therefore use the linkages on

GoMuni referred to above and not the formulas in the regulated Municipal Budget and Reporting
Regulation (MBRR) Schedules when generating their data strings.

The MBRR Schedules (A to F) and non-financial data string (A1S) will be aligned to chart version
7.1. A protected version of these Schedules for version 7.1 of the A1S will be available by 31
January 2026 on the MFMA Webpage and the LGDRS under GoPublic / Explore mSCOA on
the links below:

http://mfma.treasury.gov.za/RegulationsandGazettes/Municipal %20Budget%20and%20Report
ina%20Requlations/Pages/default.aspx

https://lg.treasury.qov.zalibi apps/portal/Explore mSCOA
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Municipalities must verify that the A1S data string does not contain spaces and special
characters prior to submission to the GoMuni Upload portal, as this will result in the data not
pulling through on table A10 of the A1 system generated schedule.

To ensure that all integrated municipal system solutions have incorporated the required changes
for mSCOA chart version 7.1, several municipalities across all systems will be required to submit
test data to the LGDRS in January and February 2026. Communication in this regard will follow
in January 2026.

For the National Treasury to consider a new chart change in version 7.2 of the chart, the issue
must be logged with all relevant details and supporting documents on the mSCOA Frequently
Asked Question (FAQ) portal by 31 August 2026. The mSCOA FAQ portal can be accessed by
all registered GoMuni users on the following link:

https://lg.treasury.gov.za/ibi _apps/signin

Importantly, when an FAQ is logged, it is considered by the FAQ committee after it has been
investigated. If the FAQ members do not find grounds for a chart change, the FAQ will be closed
with an explanation. If there is merit for a chart change in the next version of the chart, the
matter is referred to the mSCOA Technical and Steering Committees for recommendation and
approval. This process concludes annually by the end of October. The FAQ process will
therefore not provide quick responses to queries.

If a query pertains to GoMuni related issues (such as the A, B and C Schedules) and not a chart

change, then an email with all relevant detail, supporting documents.and screenshots' must be‘

sent to ladatagueries@ftreaury.qov.za.

6.2 Important changes in mSCOA chart version 7.1 _
30 MAR 207b
Capitalisation of conversion costs to water inventory

MFMA Budget Circular No 129 dated 6 December 2024 detailed the requirements for ‘the
accounting treatment of water inventory costs in terms of Generally. Recognised' Accolinting
Practises (GRAP) 1.104, 12 (paragraphs 19 to 28) and 17.22. mSCOA chart version 7.1
addresses the cap]talisation of conversion cost from the nature of the expense to Water
Inventory as required in terms of these GRAP standards.

In addition, the Accounting Standards Board (ASB) FAQ 3.3 guides the measurement of Water
Inventory as follows:

o Entities need fo develop their own accounting policies to measure water using the
principles in GRAP 12.
o After the entity demonstrates that it can recognise the water, it is initially measured as
follows:
Costs incurred to bring the inventory to its current location and condition including
related infrastructure costs. Some examples include costs of extraction and
depreciation; plus
Costs of conversion.

As per the guidance provided in the GRAP standards and ASB, the capitalisation of conversion
costs should align with the principle applied to Employee Related Costs (Cost Capitalisation to
PPE). Toward this end, the following credit accounts have been included in version 7.1 of the
mSCOA chart:

| Account [ Change in chart version 7.1 |
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1 | Basic Salary - Capitalisation of Costs to Property, Plant | «  Credit account adjusted

and Equipment (PPE), Water Inventory e Updated the description and definition to
include Water Inventory for all posting
levels
2 | Capitalisation of Electricity Costs Credit account added
3 | Contracted Services (Maintenance) Credit accounts added for:

¢ (Capitalisation of Maintenance of Building

and Facilities

e Capitalisation of Maintenance  of
Equipment

e Capitalisaton of Maintenance of
Unspecified Assets

4 | Capitalisation of Depreciation of Water Treatment | Credit accounts added

Works

5 | Operational Costs Credit accounts added for:

e (Capitalisation of Courier and Delivery
Services Costs

e Capitalisation of Vehicle Tracking Costs

e (Capitalisation of Wet Fuel Costs

e Capitalisation of Licences Costs

The chart was also updated to allow for the accumulation of the following additions to water
inventory: system input volume:

s Water Treatment Works: Acquisitions; ] EET 1
. Bulk Purchases: Acquisitions; and e  ETUEIAS

. Natural Resources: Acquisitions. Ly _
=i 30 MAR 2026
Alignment of cash flow linkages

In terms of GRAP 2, cash flows should be classified in accordance with the hature of the actlwty
to which they relate (operating, investing or financing) which requires that!

° The item for Interest, Insurance Refund and Retentions must be accounted for both
operating and investing activities based on the nature of the transactions; and

. The Interest on Short-Term investment (greater than 90 days) and Long-Term
Investments must be populated within investing activities. Short-Term Investments is
disclosed on the Statement of Financial Performance.

To give effect to this GRAP standard, a new operational funding source, Insurance Refunds,
has been created under the Investing Activities of MBRR tables A7 and SA30. Therefore, with
effect from version 7.1 of the mSCOA chart:

. The VAT Receipts will be populated using the Bank Deposits (IA001001 — "DEPOSITS")
and VAT Receipt funding source. The VAT Control account receipts will not be used for
this purpose;

@ Construction Contract Revenue will no longer form part of Sales of Goods and Rendering
of Services. A new funding source was created to separately populate Construction
Contract Revenue as part of Other Revenue on the MBRR supporting table SA30; and
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o Development Charges will no longer form part of Operational Revenue. A new funding
source was created to separately populate Development Charges as part of Other
Revenue on MBRR supporting table SA30.

The structure of the MBRR table A7 and its related cash flow linkages has also been aligned
with the mSCOA chart version 7.1. The updated linkages to the MBRR supporting table SA30
are attached as Annexure H: Cash Flow Linkages.

Intercompany Transfers

In terms of the MFMA, municipalities with entities must submit budgets, in-year Section 71
reports, annual financial statements and annual reports for the parent municipality, as well as
consolidated documents for both the parent and its entity. Furthermore, in accordance with
GRAP 35 paragraph 39, a controlling entity shall prepare consolidated financial statements
using uniform accounting policies for like transactions and other events in similar circumstances.

The consolidation procedures prescribed in GRAP 35 paragraph 41(a) and (c) state that
consolidated financial staiements combine like items of assets, liabilities, net assets, revenue,
expenses, and cash flows of the controlling entity with those of its controlled entities.
Consolidated financial statements should eliminate in full intra-economic entity assets, liabilities,
net assets, revenue, expenses, and cash flows relating to transactions between entities of the
economic entity (surpluses or deficits resulting from intra-economic entity transactions that are
recognised in assets, such as inventory and fixed assets, are eliminated in full). Intra-economic
entity losses may indicate an impairment that requires recognition in the consolidated financial
statements.

To support the implementation of the process outlined in GRAP 35 paragraph 41(c), mSCOA
chart version 7.1 has been revised to enable the proper recording and reporting of all
intercompany and parent-subsidiary transactions. These revisions introduce new and updated
items relating to assets, liabilities, net assets, and expenses, which may be found on the
mSCOA chart version 7.1 and represented as follows:

o Assets: Non-current Assets: Intercompany/Parent-subsidiary Transactions;

° Assets: Current Assets: Intercompany/Parent-subsidiary Transactions;

o Liabilities: Non-current Liabilities: Intercompany/Parent-subsidiary Transactions and Net
Assets: Intercompany/Parent-subsidiary Transactions; and

. Expenditure: Intercompany/Parent-subsidiary Transactions.

The intercompany items available on the chart makes provision for the elimination of
transactions between the entity and the parent and should be considered where possible during
the preparation of your respective budget to ensure budgeted financial information between
municipalities and their entities is accurately reflected and remains consistent across all
reporting levels.

In terms of MBRR No. 39, the annual budget and supporting documentation of a municipal entity
must be in the format specified in Schedule D and include all the required tables, charts and
explanatory information considering any guidelines issued by the Minister in terms of section
168(1)(a) of the MFMA. Municipalities with entities must submit the necessary documents to
the GoMuni Upload portal in accordance with the prescribed Regulations.

6.3 Improving mSCOA implementation /7

mSCOA e-Road Map
30 MAR 202b
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Municipalities are required to develop and implement a mSCOA road map to address gaps in
the implementation of the mSCOA Regulations and the minimum business processes and
system specifications articulated in MFMA Circular No 80 and its Annexure B.

The mSCOA road map has been incorporated as a module into the web-based Financial
Management Capability Maturity Model (FMCMM). From the 2026/27 MTREF, all municipalities
will be required to prepare their mMSCOA road maps on the FMCMM web-based platform. The
web-based mSCOA Road Map assesses compliance with regards to mSCOA implementation
for the following focus area:

° System landscape, i.e. the ICT architecture that enables compliance with the mSCOA
requirements articulated in MFMA Circular No 80 and its Annexure B,

° Governance and institutional arrangements to drive compliance with the mSCOA
requirements articulated in MFMA Circular No 80 and its Annexure B;

° The functionality of the integrated system solution, as per the requirements articulated in
MFMA Circular No 80 and its Annexure B; and

° Proficiency of municipal officials in utilising the integrated financial system solution.

Gaps in implementation will require the development of an action plan in the FMCMM web-
based platform. Progress on the implementation of the mSCOA road map will be monitored via
the FMCMM platform by National and Provincial Treasuries. From the 2026/27 financial year,
this will form the basis for decisions on the withholding of the equitable share pertaining to
mSCOA non-compliance, as well as the mSCOA compliance certificate to be issued by the
National Treasury in respect of the Metro Trading Services reform.

Regulation of the minimum business process and system specifications for mSCOA

The National Treasury will conclude the consultation and preparatory work to regulate the
minimum business process and system requirements for mSCOA in 2026/27. Once
promulgated, the regulations will be applicable to municipalities and their entities.

Municipalities are encouraged to start preparing for these regulations by addressing gaps in the
current mSCOA implementation and resolving them prior to the promulgation of the regulations
on the minimum business process and system requirements for mSCOA.

All consultation documents that were presented at the Integrated Consultative Forums (ICF) can
be located on the MFMA Webpage under mSCOA — Municipal Standard Chart of Accounts/
Regulations on Minimum Business Processes and Technical Specifications for mSCOA/
Working Groups on the following link:

hitps://mfma.treasury.qov.za/RequlationsandGazettes/MunicipalRegulationsOnAStandardCha
rtOfAccountsFinal/mSCOA%20Minimum%20Requirements/Forms/Allltems.aspx

The draft documents are also available on the mSCOA one drive for comments and inputs on
the following link and provide sufficient guidance to municipalities and system vendors to
prepare for the new regulations prior to promulgation:

E1 Draft Regulations - Consultation - Shared

All comments and submissions are requested by 31 January 2026 and must be submitted to
mscoa@ireasury.gov.za to allow for consolidation and inclusion in the final regulations.

6.4 Improving mSCOA data string credibility ovVeE;

Introducing a 3" validation rule ) —

=

- 31! VINK /7 F
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Currently, the LGDRS implements automated stage 1 and 2 validations to ensure that credible
data strings are submitted to the GoMuni Upload portal. The stage 1 validations verifies that
the file structure is correct, while the stage 2 validation verifies that the mSCOA chart has been
used correctly across 18 validation areas. Details on the stage 2 LGDRS validations are
attached as Annexure .

A third stage automated validation will be introduced from the 2026/27 MTREF to validate the
credibility of mSCOA data strings. Details in this regard will be communicated when avallgble

= = TR
- |\1 E

7 The Municipal Budget and Reporting Regulatioﬁéi

[N b
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7.1 Assistance with the compilation of budgets

If municipalities require advice with the compilation of their respective budgets, spec:lflcally thb
budget documents or Schedule A, they should direct their enquiries to their respectlve prownélai
treasuries or to the following National Treasury officials: 2 e =2

¥

Province

Responsible NT
officials

Tel. No.

B -

s

Eastern Cape

Matjatji Mashoeshoe
Pitso Zwane

012-315 5553/ 0609242914
012-315 5171

Matiatji. Mashoeshoe@ireasury.gov.za
Pitso.Zwane@ Treasury.gov.za

City of Tshwane
and City of
Johannesburg

City of Ekurhuleni

Pitso Zwane
Willem Voigt
Makgabo Mabotja
Khanyisile Khosa
Kgomotso Baloyi
Lunathi Dumani

012-315 7538
012-315 5830
012-315 5156

012-315 5866/082 887 2968

Buffalo City Mandla Gilimani 012-315 5807/0661198036 Mandla.Gilimani@treasury.gov.za
Free State Cethekile Moshane 012-315 5079 Cethekile.moshane@treasury.gov.za
Gauteng Matjatji Mashoeshoe | 012-315 5553 Matjatji. Mashoeshoe@treasury.qov.za

Pitso.Zwane@Treasury.gov.za
WillemCordes.Voigt@treasury.qov.za
Makgabo.Mabotja@treasury.qov.za
khanyisile.khoza@ireasury.qov.za
Kgomotso.Balovi@treasury.gov.za

Lunathi.dumani@treasury.qgov.za

KwaZulu-Natal

Kgomotso Baloyi
Lunathi Dumani
Kevin Bell

012-315 5866

012-315 5725

Kaomotso.Baloyi@treasury.gov.za

Lunathi.dumani@treasury.gov.za
Kevin.Bell@treasury.gov.za

eThekwini Sifiso Mabaso 012-315 5952/060 923 7343 Sifiso.mabaso@lreasury.gov.za
uMhlathuze Matjatji Mashoeshoe 012-315 5553/060 326 6885 Matijatji. Mashceshoe@treasury.qov.za
Pitso Zwane 012 315 7538 Pitso.Zwane@Treasury.gov.za
Limpopo Sifiso Mabaso 012-315 5952/060 923 7343 Sifiso.Mabaso@treasury.gov.za
Jabulile Ngwenya Jabulile.ngwenya@treasury.qov.za
Mpumalanga Mandla Gilimani 012-315 5807 Mandla.Gilimani@treasury.qov.za

Northern Cape

Mandla Gilimani

012-315 5807

Mandla.Gilimani@treasury.qov.za

North West

Mafikeng

Willem Voigt
Makgabo Mabotja
Khanyisile Khosa
Cethekile Moshane

012-315 5830
012-315 5156

012-315 5079

WillemCordes.Voigt@treasury.gov.za
Makagabo.Mabotja@ireasury.gov.za
khanvyisile.khoza@itreasury.qov.za
Cethekile.moshane@treasury.gov.za

Western Cape

Cape Town
George

Willem Voigt
Khanyisile Khoza
Kgomotso Baloyi
Sifiso Mabaso

012-315 5830
012-315 5385
012-315 5866/082 887 2968
012-315 5952/ 060 923 7343

WillemCordes.Voiqt@treasury.gov.za
khanyisile.khoza@treasury.gov.za
Kaomotso.Baloyi@treasury.qov.za
Sifiso.Mabaso@treasury.qov.za
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Technical issues
on GoMuni
Website

Data management

lgdataqueries@lreasury.qov.za

Local government
Conditional Grants

Sello.mashaba@treasury.gov.za

Pretty.mavhungu@treasury.gov.za

Marvin.ngobeni@treasury.qov.za

Akanyang.modise@treasury.qov.za

Sandra.admams@treasury.gov.za

'| revenuemanagement@treasury. gov.za

Municipal (Eskom) LGBA: Revenue

and or Water Debt Section (Sadesh I., o
Relief and Ramjathan) 2 —
Smart Metering = I

B2

8 Submitting budget documentation and A schedules for
the 2026/27 MTREF

8.1 Submissions to the National Treasury

Municipalities are reminded to submit documents and queries to the correct portals/ mailboxes.
These portals/ mailboxes are:

o https://lg.treasury.gov.zalibi_apps/welcome (GoMuni Upload Portal) — All documents
required in terms of legislation by approved registered users, including: mSCOA Data
Strings; Budget-related, in-year and year-end documents and schedules (A, B and C),
Revenue and MFRS Documents (as per MFMA Circular No. 126) procurement spent

reports, etc.;
e lgdataqueries@ireasury.gov.za — Database related and submission queries;
. lgdocuments@treasury.gov.za — Only Provincial Treasuries may send contact details to

lgdocuments@treasury.gov.za; and
e mSCOA Regulations@treasury.qov.za — all inputs and comments relating to the intended
mSCOA Regulations on the minimum business processes and system specifications; and
e Rolloverapplication@treasury.qov.za — all rollover applications and queries related to the
conditional grants.

Any document/ queries that are submitted to the incorrect portal/ mailbox will not be processed
and the submission status report will continue to reflect the documents as outstanding.

8.2 Time frames for submission

The LGDRS will be locked at 00:00 on the 10" working day of every month for the submission
of data strings due, as required in terms of section 71 of the MFMA. Closed periods will not be
opened to correct errors or to accommodate non-submission of data strings, regardless of
whether a Schedule G application was done or not.

Municipalities must therefore verify the credibility and accuracy of the information in their
financial system prior to closing the month on the ERP system and submitting the mSCOA data
strings to the LGDRS.

The GoMuni Upload portal can be accessed by registered users on the following link:

https://lg.treasury.qov.za/ibi_apps/signin
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Since the 2020/21 MTREF, municipalities are no longer required to submit hard copies of
all required documents, including budget-related documents, Annual Financial
Statements, and Annual Reports, to the National Treasury via post or courier services.
PDF versions of documents must be submitted to the GoMuni Upload portal.

8.3 Updating of contact details on GoMuni

Municipalities are reminded that it is their responsibility to ensure the minimum, that is, to update
their contact details monthly on the LGDRS as and when changes occur. Often emails
containing important information and deadlines are returned (“undeliverable”) and do not reach
the intended LGDRS users because of outdated contact information. Updates to contact details
made by municipal officials on the LGDRS are validated and approved for upload by the
Contacts Administrators who were nominated by the Municipal Manager for this purpose within
each municipality.

Registered LGDRS users can download the contact details for their municipality on the LGDRS
by logging-in to GoMuni on the following link and then accessing the report under
Database/Contacts/Reporting/Contact information:

https://la.treasury.qov.zal/ibi_apps/signin

The names of the respective Contact Administrators for each municipality are indicated in the
contact information list on the LGDRS.

8.4 Training on GoMuni and mSCOA

The National Treasury training schedule and registration links for 2026 to assist municipalities,
national and provincial government departments and other stakeholders that require new or
refresher training on how to draw reports on the LGDRS and technical support on mSCOA, is
available on the GoMuni/ Go Training portal on the following link:

https://la.treasury.qgov.zalibi apps/portal/GoMuni Navigation

Contact

g{ Post Private Bag X115, Pretoria 0001
~ national treasury Phone 012 3155009

...W..

Depariment. Fax 012 395 6553
%@j National Treasury ]
REPUBLIC OF SOUTH AFRICA Website http://www.treasury.gov.za/default.aspx
JH Hattingh

Chief Director: Local Government Budget Analysis
05 December 2025

« W
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Introduction

This budget circular provides guidance to municipalities with their compilation of the 2026/27
Medium Term Revenue and Expenditure Framework (MTREF). It is linked to the Municipal
Budget and Reporting Regulations (MBRR) and the Municipal Standard Chart of Accounts
(mSCOA) and strives to support municipalities’ budget preparation processes so that the
minimum requirements are achieved.

Among the objectives of this budget circular is to demonstrate how municipalities should
undertake annual budget preparation in accordance with the budget and financial management
reform agenda by focussing on key “game changers”. These game-changers include ensuring
that municipal budgets are funded, revenue management is optimised, assets are managed _
efficiently, supply chain management processes are adhered to, mSCOA is implemented
correctly and that audit findings are addressed. Municipalities are reminded to refer to the
annual budget circulars of the previous years for guidance in areas of the budget preparation
that are not covered in this circular.
: A0
. . o N W
1. The South African economy and inflation targets

GDP growth is expected to average 1.8 per cent from 2026 to 2028. ‘Medium-term growth-will
be underpinned by household consumption supported by further gains in real purchasing power,
moderately stronger wage growth, easing inflation, wealth gains from rising asset prices,
improved consumer sentiment and better credit conditions. Continued investments in
renewable energy and easing structural constraints are expected to support higher investment.
Key factors for achieving faster economic growth and creating much-needed jobs include
greater collaboration with the private sector in energy and transport, rapid implementation of
structural reforms, easing of regulatory constraints and increased infrastructure investment.

The following macro-economic forecasts must be considered when preparing the 2026/27
MTREF municipal budgets.

Table 1: Macroeconomic performance and projections, 2025 - 2029

Fiscal year 2024/25 2025/26 2026/27 2027/28 2028/29
Actual Estimate Forecast
CPI Inflation
4.4% 3.2% 3.4% 3.3% 3.2%

Source: National Treasury Budget Review 2026.

Note: the fiscal year referred to is the national fiscal year (April to March) which is more closely aligned to the municipal fiscal year
(July to June) than the calendar year inflation.

Inflation is expected to increase from 3.2 per cent in 2025 to 3.4 per cent in 2026, driven by
higher food prices (particularly meat due to supply disruptions linked to foot-and mouth disease).
Inflation is forecast to ease to 3.3 per cent in 2027 and 3.2 per cent in 2028, but risks from
geopolitical tensions, exchange rate volatility, administered prices and animal disease
outbreaks remain elevated. The reduction of the inflation target to 3 per cent with a 1 percentage
point tolerance band will structurally reduce inflation, helping to protect real income levels.

In April 2024, the National Treasury initiated a comprehensive review of the budget process,
with the goal of identifying and implementing reforms that would enhance the efficiency,
transparency, and effectiveness of public resource allocation. It has resulted in a set of
accountable reform proposals outlined below.

Targeted And Responsible Savings (TARS) and Spending Reviews
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These MTEF guidelines introduce a new mechanism entitled Targeted and Responsible
Savings (TARS), which is intended to identify and remove low-priority or underperforming
programmes from the budget to reduce aggregate expenditure and, where appropriate,
reallocate funding towards the priorities of governments outlined in the Medium-Term
Development Plan (MTDP).

In line with the government’'s commitment to identify wasteful, inefficient, underperforming, and
low priority programmes and ensure a more streamlined and effective allocation of resources.
At national level the following initiatives are being utilised for the identification of programmes to
be included the TARS process:

e Spending reviews;
. Previous work should be updated where appropriate to inform implementation;

o Outcomes of new sectoral reviews such as the Active Labour Market Pgllcy (ALMP) < and :

the review of infrastructure conditional grants should be implemented;=
) New data driven approaches; /
Use of technology to eliminate double dipping in social grants and other programrnes (e g.

community works programme); ‘ o
Annual audit of ghost workers and payroll irregularities; ¢ o =

Updated proposals on public entity and departmental rationalisation,  * P
Resolve inefficiencies in public sector wage bill; ‘ l ‘-,
Implement personnel expenditure review completed by the Department of Publlc, ‘l >
Service and Administration (DPSA);

Finalise extended review of public entities remuneration; and :
o Technical baseline analysis and institutional reviews to ensure that departments and
public entities are appropriately aligned to mandates. .

=

All municipalities are encouraged as part of the annual municipal budget preparations process
to progressively introduce the same approach which will enable the Council of a municipality to
consider more appropriate the trade-offs when policy choices are made in conclude the budget
for a specific cycle. Depending on the response observed by the National Treasury, further
guidance will be issue in future.

2. Key focus areas for the 2026/27 budget process

2.1 Local government conditional grants and unconditional grants allocations

For the 2026/27 financial year, the overall direct allocations to local government amount to
R182.3 billion, made up of R110.1 billion in the local government equitable share; R54.7 billion
in direct conditional grants and R17.5 billion in the General fuel levy sharing with metros. These
allocations alleviate some of the financial pressures, particularly in basic services, where the
costs of providing services are rising. The overall direct allocations to local government grow
by an annual average rate of 3.1 per cent and the local government equitable share and related
allocations grow by 4.4 per cent over the 2026 MTEF period.

Notable changes to the conditional grants system
Given the ongoing review of the conditional grants system, there are several local government
reforms proposed to conditional grants. The reforms are aimed at streamlining funding flows,

reducing duplications, and aligning recurrent obligations with the appropriate funding base:

° The merger of the baselines of the integrated national electrification programme grant,
and the energy efficiency demand side management grant in 2026/27 to focus on energy
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efficiency and renewable energy programmes that can lead to more sustainable energy
provision and enable the achievement of long-term energy security goals;

e The Infrastructure Skills Development Grant (ISDG) will remain under the management of
the National Treasury for the next three financial years when it will cease to exist as a
conditional grant. To assist this transformation, the grant has ceased the intake of new
graduates to allow the current graduate cohort to complete their training; and

e To protect infrastructure investment from municipal dysfunction, a general clause has
been introduced in the 2026 Division of Revenue Bill. It will enable the National Treasury
to redirect infrastructure grants from local municipalities that have proven incapable of
implementation to the Development Bank of Southern Africa, the Municipal Infrastructure
Support Agent or capable district municipalities.

2.2 Post 2025 MTBPS changes

There are a number of reductions, several further cuts beyond the CPI adJUStn;iéhts énd
reprioritisations proposed in the 2025 MTBPS and these are effected to make funds available
for other government priorities. These include:
Reprioritisations W31 1416
3\' \\’\i\

o A shift of R300 million in 2026/27 from the municipal infrastructure grant to the Department

of Cooperative Governance's vote for the once-off gratuity payment to outgelng
councillors after the local government elections;

o A shift of R536 million in 2026/27 from the direct componeht of the: munlc!pal infrastructure
grant to the indirect component to address infrastructure delivery issues; and

N A shift of R19.2 billion (R5.7 billion in 2026/27, R6.4 billion in 2027/28 and R7.1 billion in
2028/29) from the urban settlements development grant to the metro trading services
component of the urban development financing grant to strengthen core utility functions;
and an additional incentive allocation of R8.6 billion over the MTEF period towards the
metro trading services component of the urban development financing grant, confirmed
from the provisional allocations made in 2025.

Reduction

o The public transport network grant will be reduced by R8.3 billion over the MTEF period
as part of the Targeted and Responsible Savings (TARS) process. This total reduction
includes the R3 billion saving previously identified during the Medium-Term Budget Policy
Statement (MTBPS), as well as further reprioritisations of R1.3 billion in 2026/27, R1.5
billion in 2027/28, and R2.5 billion in 2028/29. These additional funds are redirected to
PRASA to accelerate the modernisation and replacement of critical rail signalling
infrastructure.

Addition

o An addition of R2.1 billion over the MTEF period to the regional bulk infrastructure grant
for a regional wastewater treatment works project in Polokwane, funded through the
Budget Facility for Infrastructure.

Further reductions

o To make funds available and support the continuation of the implementation of the
Presidential Employment Stimulus, reductions have been made on some conditional
grants from the 2026 financial year. A reduction of R491 million in 2026/27 from the
informal settlements upgrading partnership grant; a reduction of R784 million in 2026/27
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from the integrated national electrification programme (Eskom) grant and a reduction of
R921 million in 2026/27 from the municipal infrastructure grant.

Discontinuation

e The discontinuation of the indirect neighbourhood development partnership grant, with its

baseline of R219 million over the MTEF shifted to the Vote of the National Treasury and”

earmarked to support government’s infrastructure reforms

Correction s
» 010

/ = 20 WA
e The correction of the BFI allocations for eThekwini Metropolitan ML\hicipaIity, allocated
through the urban development financing grant. The full allocation of R379 million forthe"

non-revenue water project was erroneously allocated to eThekwini instead of being'split "

between the municipality and the Infrastructure Fund as per the agreed work package.
eThekwini's allocation in the urban development financing grant is reduced by R144
million over the MTEF and allocated to the Infrastructure Fund.

2.3 Review of the local government fiscal framework

Government continues to be fully committed to a comprehensive review of the local government
fiscal framework, and the Budget Forum has approved a detailed programme of action to guide
this work, including detailed terms of reference and the procurement of specialist expertise to
undertake the technical analysis. The review will consider the financial viability, effectiveness,
stability and long-term sustainability of the local government fiscal framework, through a detailed
examination of the policies, practices and mechanisms that govern how resources are allocated,
managed and used at municipal level, because this examination is crucial to understanding the
current state of local government finance. The work is organised around five core thematic
areas: a national baseline profile of the local government fiscal framework, including distressed
and better-performing municipalities, and refinement of the problem statement, the local
government equitable share formula, local government expenditure reviews, fiscal leakages in
local government, and additional revenue options, including undersubscribed existing
instruments, new own-revenue sources and improved municipal borrowing to enhance
infrastructure investment and maintenance.

Oversight and engagement structures have been established, including a Reference Group to
provide expert input and validate findings, with four meetings aligned with key deliverables, a
Working Group to coordinate technical inputs and monitor progress, with online meetings every
two months, and a Core Project Management Group to manage execution, research and
reporting, with fortnightly meetings. The review also provides for interviews and up to four online
sessions with chief financial officers, municipal managers and senior planners from a sample of
32 municipalities, to ensure that the findings are credible, evidence-based and grounded in
municipal realities.

The work will be undertaken over the 2026 MTEF period, and therefore, for this review to
succeed and to reflect the realities on the ground, it is essential that all municipalities provide
the requested data as a matter of urgency, including complete and reliable personnel
information. Consequently, we urge those municipalities that have not yet submitted the
required datasets to do so without delay, so that the analysis can be robust, comparable and
fully representative of the sector.

2.4 Update on the review of the conditional grants

The review process has been underpinned by extensive consultation processes since July 2024
during which the National Treasury presented the findings and recommendations of the review.
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Most of the proposed reforms are intended for medium- to long-term implementation, while a
select few have been prioritised for short-term introduction within the 2025 MTEF period.
Further consultations have been conducted following the tabling of the 2025 Budget, focusing
on reforms earmarked for medium- to long-term implementation. These ongoing engagements
include impact assessments and preparatory work aimed at ensuring the successful rollout of
the proposed changes. Over the 2026 MTEF period, government will roll out several local and
provincial government reforms aimed at streamlining funding flows, reducing duplication, and
aligning recurrent obligations with the appropriate funding base. These reforms are detailed in
part 5 of the Explanatory Memorandum to the 2026 Division of Revenue under the relevant
conditional grants.

2.5 Water crisis in South Africa

Water services across South Africa are becoming increasingly unreliable. Too many
communities now experience intermittent supply, infrastructure failures and declining water
quality.

105 out of 144 Water Service Authorities (WSAs) scored poor or critical in terms of the
performance of their drinking water systems (Blue Drop) and/or wastewater systems (Green
Drop) in the most recent reports. This means that water and sanitation services are failing in 73
per cent of WSAs — widespread failure of municipal water and sanitation services indicates a
systemic problem. By September 2025, 53 out of the 105 worst performing WSAs had not yet
produced corrective action plans to address their 2023 Blue, Green and No Drop report results.

At the same time, water demand is expected to exceed supply in several regions due to
population growth, urbanisation, inefficient water use and climate change.

These pressures are already evident in major economic centres across the country, impacting
on development and economic growth. Although South Africa is naturally water-scarce, the
current crisis is primarily driven by municipal infrastructure and governance failures, while the
uncertainty introduced by climate change multiplies all water related risks.

High water losses, ageing and poorly maintained infrastructure, weak financial management as
well as growing municipal debts to water boards are placing the entire water value chain at risk.
Water revenues are rarely reinvested into maintaining and upgrading infrastructure.

The Department of Water and Sanitation is advancing legislative and policy reforms. In parallel,
the Metro Trading Services Reform, which was initially conceptualised around water services,
utilises a performance-linked incentive grant to reward metros for improved governance,
financial and operational performance. This reform will ensure that revenues from water and
sanitation are reinvested directly into critical infrastructure to turnaround the wicious cycle of
deteriorating water services in all eight metros (Annexure A — Water Scarmty issues dealt\wnh
in previous budget circulars). . R 10L°
e N
2.6 Impact of infrastructure degradation on the economy £

Widespread infrastructure failures, ageing assets and persistent underlnvestment are
increasingly constraining economic growth and service delivery across South Africa. Water,
sanitation, electricity and transport infrastructure has been particularly affected:

The absence of functional and well-maintained basic service infrastructure disrupts business
operations, increases operating costs and undermines investor confidence, stifling development
and GDP growth. Industries that depend on reliable bulk services, such as mining,
manufacturing, agriculture and logistics are impacted, with outages and service interruptions
reducing productivity and raising the cost of doing business.
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Deteriorating infrastructure also places growing fiscal pressure on municipalities, as emergency
repairs and service backlogs drive a deteriorating and reinforcing negative cycle of increasing
costs and decreasing service outcomes. Without sustained investment in maintenance,
rehabilitation and expansion of infrastructure, these constraints will continue to weaken local
economies, limit job creation and reduce the competitiveness of key economic centres.

To address these challenges, National Treasury has introduced a R54 billion performance-
based incentive for metropolitan municipalities to support reforms in their trading services:
water, sanitation electricity and solid waste services. The Metro Trading Services Reform is
designed to ensure that revenue generated from these services is reinvested into maintaining
and improving core infrastructure, strengthening the reliability and sustainability of municipal
water services. Once trading services are ring-fenced and operating as viable utilities, can
sustainably transfers to the rates account support other municipal functions such as roads,
security and community services. The performance grant has been designed to incentivise
metros to provide additional investment from their own revenues and loans to double the value
of the reform to R108 billion. This investment in improved infrastructure will not only boost local
economies but also unlock new investment opportunities.

2.7 Metro Trading Services Reform (MTSR)

The Metro Trading Services Reform (MTSR) is implemented through the Metro Trading Services
component of the Urban Development Financing Grant (UDFG). This component of the UDFG
provides a performance-based incentive to strengthen accountability, financial sustainability and
operational performance in the water and sanitation, electricity and energy, and solid waste
management trading services of metropolitan municipalities.

All metros must ensure that their 2026/27 MTREF reflects the indicative allocations published
in the 2026 Division of Revenue Bill/Act and confirmed through Budget Allocation Letters issued
by National Treasury. These performance-based incentive allocations may only be spent in
support of the relevant trading services reform strategy and must be reported on accordingly.

Metro trading services participate in the reform in two cohorts, with differentiated requirements
in 2026/27:
. Cohort 1, entered the reform in 2025/26, includes:
o Water and Sanitation: Buffalo City, City of Cape Town, City of Johannesburg, City
of Tshwane, eThekwini and Mangaung.
o Electricity and Energy: Buffalo City, City of Cape Town, City of Ekurhuleni, Clty of
Johannesburg, City of Tshwane and eThekwini.
e Cohort 2, entering the reform in 2026/27, includes:
o Solf'd Waste Management:. all metros.
o Water and Sanitation: Ekurhuleni and Nelson Mandela Bay.
o Electricity and Energy: Mangaung and Nelson Mandela Bay.
2.7.1 Cohort 1: Programme Year-2 (2026/27) T g% . WR Ll?%

For Cohort 1 trading services, 2026/27 constitutes Year-2 (ﬂrst full year of |mplementatlon)

In advance of 2026/27:

.g'l\" ! cpaisd
Prior to the commencement of the 2026/27, Cohort 1 metros were required to finalise, cost and
obtain Council approval for each trading service’s A3-PIAP v2.

Draft A3-PIAP v2 documents must:
. Be presented at the 2025/26 Mid-Year Budget Review (MYBR) in January/February 2026;
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o Be presented again during the 2026/27 Benchmarking Engagements (April/May 2026);
and

) Demonstrate alignment between the costing of reform activity packages and the draft
2026/27 MTREF.

The final Council-approved A3-PIAP v2 (by 30 June 2026) must:
o Reflect the metro’s final sectoral allocation decision within the permissible ranges; and
o Be fully costed and consistent with the 2026/27 Council-approved budget tables.

During 2026/27:

° Metros must maintain all eight Minimum Commitments (M1-M8); and
o Metros must report against the full set of indicators as defined in Guidance Note 4,
Annexure A (and in the Programme Operations Manual (POM)).

For Cohort 1, 2026/27 is the first year in which trading services performance is assessed
against Council-approved targets. It is not a preparatory or “dry run” year. Achievement
against these targets will be assessed between July-Sept 2026.

Failure to achieve or maintain Minimum Commitments may result in w:thho!dlng and reailocatlon
of incentive funds in accordance with DoRA and the POM. ‘

2.7.2 Cohort 2: Programme Year-1 (2026/27) "
H (Y| f \ll
For Cohort 2 trading services, 2026/27 constitutes Year-1 {entry year). \

In advance of the 2026/27 year:

o Cohort 2 metros received indicative allocations for their trading services for 2026/27 in the
2026 DoRB;

o Metros must finalise and obtain Council approval of A3-PIAP v1 by 30 June 2026;

. The eight Minimum Commitments (M1-M8) must be formally made by 30 June 2026; and

o Cohort 2 trading services should allocate their 2026/27 incentive to reform-related
expenditure (e.g. reform start-up costs and reform-related capital expenditure).

During 2026/27:

. The eight Minimum Commitments (M1-M8) must be achieved by 30 June 2027; and
° Preparatory reforms, institutional restructuring, financial modelling, and business and
investment planning must be completed by 30 June 2027.

2.7.3 Reporting and Independent Verification

The Independent Verification Agent (IVA) verifies compliance with Minimum Commitments and
performance against programme indicators.

Metros need to plan and budget for the forthcoming financial year, taking account of any positive
or negative variance in expected incentive grant allocations for the forthcoming financial year.
In other words:

° Performance for the 2025/26 financial year will be independently verified between July-
September 2026. The result of this verification may affect Cohort 1's 2027/28 budget
allocation and cohort 2’s 2026/27 adjustments budget.

o Cohort 1's performance for 2025/26 will be assessed on a binary basis (in place /
not in place), rather than through weighted proportional scoring, since the expected
deliverable is a complete PIAP v2 with firm targets, supported by the business plan
and budget which are two of the minimum commitments (M5 and M6).
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o Cohort 2's performance for 2025/26 will be assessed based on submission of
Council resolution to achieve the Minimum Commitments and approval of the A3:
PIAP v1.
o Performance for the 2026/27 financial year will be independently verified during July-
September 2027. The result of this verification may affect the metro’s 2028/29 budget
allocation.

Metros are required to upload all performance claims and supporting evidence to the National
Treasury MTSR online portal, scheduled to become operational in early 2026. Metros must
ensure that internal data governance, reporting systems and management arrangements are
aligned to enable timely and complete evidence submissions.

While the MTSR requires quarterly and annual reporting necessary for performance verification
and incentive administration, these requirements are designed to leverage existing municipal
reporting systems, including mSCOA financial reporting; Section 71 monthly and quarterly
reporting; MFMA Circular No. 88 performance indicators; and standard conditional grant
reporting frameworks. The reform seeks to strengthen existing systems rather than create
parallel reporting processes or impose unnecessary administrative burdens.

2.7.4 Guidance documents and Programme Operations Manual (POM)

The Metro Trading Services Reform Programme Operations Manual (POM) will be released
following the 2026 National Budget. The POM sets out the detailed institutional, financial,
reporting, verification, governance and risk management procedures for implementation of the
MTSR and administration of the UDFG-MTS component. The POM defines Minimum
Commitments and performance indicators; specifies reporting templates and timelines; details
IVA processes; and clarifies disbursement, stopping and reallocation provisions.

A number of Guidance Notes and related Annexures have been prepared to guide metros on
the expectations of the MTSR performance incentive. These guidance documents set out what
metros are expected to achieve in line with the reform to qualify for the incentive.

The Grant Framework in the 2026 DORB for the UDFG (MTS component) provides the expected
outcomes, outputs, conditions and responsibilities for the performance incentive grant.

Metros must therefore implement the MTSR in accordance with the Grant Framework in.the
DoRB, the DoRA, the MFMA, its regulations and Circulars (including this Circular), related
national legislation and policy, as well as MTSR Guidance Notes'and their annexures and the
POM. \ |

2.8 Criteria for the release of the Equitable Share ol 30 MF

The criteria for the release of the equitable share which were covered in MFMA Circul,ars Nos7~
122 remain relevant and are still applicable for the release of equitable share instalments.in‘the
2025/26 financial year. N

Municipalities must put systems and processes in place to comply with the criteria for the release
of the equitable share. For example, to formally assign/delegate this to a responsible official,
include it in performance agreements, have a council policy, create a standard operating
procedure, and add this requirement as a SDBIP indicator.

Failure to comply with the criteria will result in National Treasury invoking Section 38 of the
MFMA which empowers National Treasury to withhold a municipality’s equitable share if the
municipality commits a serious or persistent breach of the measures established in terms of
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Section 216(2) of the Constitution which includes reporting obligations set out in the MFMA and
National Treasury requests for information in terms of Section 74 of the MFMA.

2.9 Criteria for the rollover of conditional grant funds

In terms of Section 21 of the Division of Revenue Act, 2025 (Act No. 2 of 2025) (DoRA) in
conjunction with the Division of Revenue Amendment Act, 2025 (Act No. 12 of 2025), any
conditional allocation or a portion thereof that is not spent at the end of the 2025/26 financial
year reverts to the National Revenue Fund (NRF), unless the rollover of the allocation is
approved in terms of subsection (2) of the DoRA. Furthermore, the receiving officer, provincial
treasury and national transferring officer is required to prove to National Treasury that the
unspent allocation is committed to identifiable projects, in which case the funds may be rolled
over.

When requesting a rollover in terms of Section 21(2) of the 2025 DoRA, municipalities must
include the following information with their submission to National Treasury. Municipalities must
submit all rollover applications and queries related to the conditional grants to

1. A formal letter, signed by the accounting officer addressed to the National Treasury
requesting the rollover of unspent conditional grants in terms of Section 21(2) of the 2025
DoRA;

2. Alist of all the projects that are linked to the unspent conditional grants and a breakdown
of how much was allocated, spent and the balance per project;

3.  The following evidence indicating that work on each of the projects has commenced, as
applicable to the specific rollover(s):

a)  Proof that the service provider was appointed for delivery of the project before 31 March
2026;
b)  Proof of project tender and tender submissions published and closed before 31 March
2026 or with the appointment of contractor or service provider for delivery of service before
30 June 2026 in cases where additional funding was allocated during the course of the
financial year of the project;
c) Incorporation of the Statement of Comparison of Budget and Actual Amounts; and
d) Evidence that all projects linked to an allocation will be fully utilised by 30 June 2026
(attach cash flow projection for the applicable grant);
e) A progress report (also reflecting percentages) on the status of each project’s
implementation that includes an attached legible implementation plan);
f) The value of the committed project funding and the conditional allocation from the funding
source;
g) - Reasons why the grants were not fully spent during the year on the original allocation per
< the DoRA. This includes the Municipal Disaster Recovery and Response grants for
transfers made during the 2025/26 financial year and not fully spent by 30 June 2026;
< h) Rollover of rollovers will not be considered. Municipalities must therefore not include
= previous year's unspent conditional grants as rollover request;
o i) An indication of the time period within which the funds are to be spent if the rollover is
= rapproved; and
,j)  “Proof that the Municipal Manager and Chief Financial Officer are permanently appointed.

No rollover requests will be considered for municipalities with vacant or acting Chief Financial
Officers and Municipal Managers for a period exceeding 6 months from the date of vacancy;
_this alsotincludes acting appointments because of suspensions of either MM or CFO that are

““ more than 12 months.
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If any of the above information is not provided or the application is received by National
Treasury (Intergovernmental Relations Division) after 31 August 2026, the application will
be declined.

In addition, National Treasury will also consider the following information when assessing
rollover applications; and reserves the right to decline an application should there be non-
performance by the municipality in any of these areas:

1. Compliance with the in-year reporting requirements in terms of Sections 71 and 72 of the
MFMA and Section 12 of the 2025 DoRA, including the Municipal Manager and Chief
Financial Officer signing-off on the information sent to National Treasury;

2.  Submission of the pre-audited Annual Financial Statements to National Treasury by 31
August 2026;

3.  Accurate disclosure of grant performance in the 2025/26 pre-audited Annual Financial
Statements, (i.e., correct disclosure of grant receipts and spending in the notes to the
AFS);

4.  Despite the fact that local government is required to comply with different norms and
standards prescribed by different legislations, municipalities are expected to fully comply
with the provisions of DoRA that relate to rollover processes and disclose conditional grant
performance in the 2025/26 pre-audited Annual Financial Statements (i.e. Cash coverage
and unspent conditional grants in the Statement of Financial Position) in order to verify

_grant expenditure; and

5. <Cash available reflected in the Statement of Financial Position and Cash Flow Statements
~and the bank (net position including short-term investments) as at 30 June 2026 is
-equivalent to, or exceeds, the unspent amount at the end of the financial year. If the
~amount that is requested for rollover is not entirely cash-backed, such a rollover will not
‘be approved. National Treasury will also not approve portions of rollover requests based
“on,what is available in the bank.

) U

It should be noted that under no circumstances will the National Treasury consider requests to

rollover:;

TE 1 ‘The entire 2025/26 allocation to the municipality. In cases where the rollover request is

more than 50 per cent of the total allocation, National Treasury will approve the rollover
amount up to 50 per cent of the 2025/26 allocation;

2. Rollover request of the same grant for the third consecutive time. .In a case where a
municipality is applying for rollover as a result of additional funding, the application will be
carefully considered;

3. Funding for projects procured through Regulation 32 and 37 of the Municipal Supply Chain
Management Regulations (Gazette No.27636) — Projects linked to additional funding and
disasters are exempted; and

4. A portion of an allocation where the proof of commitment for the rollover application is
linked to invoices that were issued before or on 31 March 2026. All invoices issued to the
municipality before 31 March 2026 should be paid within the same year against the
allocated conditional grants. i.e., invoices must be paid within 30 days.

2.10 Unspent conditional grant funds for 2025/26
The process to ensure the return of unspent conditional grants for the 2025/26 financial year
will be managed in accordance with Section 21 of the DoRA. In addition to the previous MFMA

Circulars, the following practical arrangements will apply:

Step 1: Municipalities must submit their June 2026 conditional grant expenditure reports
according to Section 71 of the MFMA reflecting all accrued expenditure on conditional
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grants and further ensure that expenditure reported to both National Treasury and
national transferring officers reconciles;

Step 2: When preparing the Annual Financial Statements, a municipality must determine the
portion of each national conditional grant allocation that remained unspent as at 30
June 2026. The unspent grant values must be determined based on the guidance that
was provided in mSCOA Circular No. 13 in as far as VAT, retention and interest is
concerned; and

Step 3: If the receiving officer wants to motivate in terms of Section 21(2) of the 2025 DoRA
that the unspent funds are committed to identifiable projects, the rollover application
pack must be submitted to National Treasury by no later than 31 August 2026.

National Treasury will not consider any rollover requests that are incomplete or received after
this deadline.

Step 4: National Treasury will confirm in writing whether or not the municipality may retain any
of the unspent funds as a rollover based on criteria outlined above by 23 October 2026;

Step 5: National Treasury will communicate the unspent conditional grants amount by 16
November 2026. A municipality must return the remaining unspent conditional grant
funds that are not subject to a specific repayment arrangement to the National Revenue
Fund (NRF) by 24 November 2026; and

Step 6: Any unspent conditional grant funds that should have but have not been repaid to the
National Revenue Fund (NRF) by 24 November 2026, and for which a municipality has
not requested a repayment arrangement, will be offset against the municipality’s
09 December 2026 equitable share allocation.

All other issues pertaining to Appropriation Statement and reporting on approved rollovers are
addressed in the Annexure to MFMA Circular No. 86.

2.11 Rollover of the Urban Development Financing Grant: metro trading services
component

The normal rules regarding rollovers will apply to the incentive grant. Essentially the Budget
allocated during the National MTEF and reflected in the annual Division of Revenue Act will
make provision that the cash flows be synchronised to achievements in line with the Annexure
A3: Performance Improvement Action Plan (A3: PIAP).

While deadline for the submission of the rollovers, dates 31 August, earlier subrmssmn in the
case of the Urban Development Financing Grant will receive a response promptly

3. Budget and other management issues RN
3.1 2026/27 Municipal Budget Tabling Timelines ' AN

The 2026 National Budget was tabled by the Minister of Finance on 25 February 2026, which
implies that Provincial Governments have two weeks thereafter to table the 2026 Provincial
Budgets in the Provincial Legislators, i.e., 12 March 2026. This is in'line with the PFMA —
Treasury Regulations. Municipalities have sufﬁment time to accommodate the allocations in the
DOR Bill in their 2026/27 MTREF Budgets before tabling on 31 March 2026.

The transfers from provinces to municipalities which are supposed to be included in provincial
budgets and gazetted by provinces, should for all practical reasons also be available. Given that
municipalities have 10 months to prepare their upcoming budgets prior to tabling it in Council
for consideration, National Treasury have always advised municipalities to use the outer years
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of the Annual DoRA as projections, add inflation to calculate the third year of the MTREF, when
finalising the tabled budget.

For those municipalities where the budget was already in an advanced stage of preparations,
they will have between tabling and the adoption stage (end of May 2026) to include and
accommodate all the transfers for both national and provincial governments. This will allow
National and Provincial Treasuries to verify and reconcile the transfers with the DoR Bill and
provincial Gazettes.

3.2 Timeline for approving the revised Service Delivery and Budget Implementation
plan (SDBIP) following the approval of the adjustment budget

Section 54(1)(c) of the MFMA provides that the Service Delivery and Budget Implementation
Plan (SDBIP) may be revised following the approval of an adjustments budget. However, the
MFMA and the Municipal Budget and Reporting Regulations (MBRR) do not explicitly prescribe
the timeframe within which the revised SDBIP must be approved after the adjustments budget
has been approved by council. The absence of a specified timeframe may result in inconsistent
interpretations and practices across municipalities. To address this gap and ensure consistent
application, the National Treasury provides the following guidance to ensure that the approved
adjustments budget informs the revised SDBIP:

o Council must approve the revised SDBIP during the same council meeting where the
adjustments budget is approved, if there are no structural changes to the SDBIP; and

e If the adjustments budget results in structural changes to service delivery targets or key

performance indicators (KPIs), the council must approve the revised SDBIP within ten (10)

working days of the adjustments budget's approval. This will ensure that any changes to

service delivery targets or KPIs stemming from the adjustments budget are included in the

revised SDBIP within the ten (10) working days.

: ;'JAIthough_fhe MFMA allows municipalities to revise the SDBIP after the adjustments budget has
~ been approved, these revisions should not result in excessive or unnecessary changes.

Significant KPI changes must be clearly justified and must follow the criteria set out in paragraph

7 of the MFMA Circular No. 129.

The National Treasury discourages excessive changes to KPls during mid-year adjustments, as
these changes may undermine effective performance monitoring and accountability.

3.3 Caution to manage transition risk

Municipalities are cautioned to adhere to the guidance provided in paragraph 3 (pages 4 and 5)
of the Budget Circular No. 107 as the outgoing council may be tempted to prepare budget with
unrealistically low tariff increases, additional absorption of unskilled staff, writing off debtors
which can still be pursued and an over-ambitious capital expenditure programme. The outcome
of this approach will undoubtedly be an unfunded municipal budget that threatens the
municipality’s financial sustainability and service delivery for the incoming Council after the
elections”.

National and Provincial Treasuries will be closely monitoring tabled budgets, collection rates
and expenditure for any indications that the above guidance is not adhered to and appropriate
consequences will be applied.

Municipal officials and councillors are reminded that interference in the implementation of the
municipality’s approved credit control policy may constitute an offence in terms of section
173(5)(a) of the MFMA. Offences in terms of the MFMA can result in a fine or imprisonment for
up to five years, if convicted. In addition, the failure to properly implement the approved credit
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control policy of the municipality by an official may constitute financial misconduct in terms of
section 171 of the MFMA. In such a case, the municipality must investigate and, where
necessary, institute disciplinary proceedings.

3.4 Warning not to enter into contracts having future budgetary implications as part of
electioneering

Various municipal Councils in the past had entered into long-term contracts towards the end of
their term therefore unfairly and carelessly financially committing the new Council.

Therefore, the current outgoing Council must not enter into such contacts and if there is a need,
the Council should follow Section 33 of the MFMA in full. Failure to comply with such will lead
to Section 216(2) being imposed until such a contract is nullified.

3.5 Cost reflective tariffs

In line with the guidance provided in MFMA Circular No. 132, municipalities need to complete
the cost reflective tariff tool. If tariffs are not cost reflective already, the municipality needs to
set out a path to achieve cost-reflective tariffs over the 2026/27 MTREF period.

At the time of issuing this circular NERSA has not yet confirmed the approved bulk costs
municipalities must provide for in 2026/27. Municipalities must communicate clearly to the
public that the electricity tariffs communicated in their tabled budgets may need to be adjusted
once these are confirmed. Municipalities are advised to closely follow further guidance from
NERSA.

3.6 Budgeting for a Funded Budget

National Treasury has observed over the years that many municipalities that adopt unfunded
budgets are adopting budget funding plans as a mere compliance exercise. There is very
little progress made to turn around from an unfunded budget position, to a funded one. As
communicated before with the release of MFMA Circular No. 129 (issued during December
2024), this will be the last year than a funding plan as an instrument to facilitate measurable
progress will be allowed. The enforce of compliance with Section 18 of the MFMA will now start
taking precedence.

r‘:_)

4. Municipal Standard Chart of Accounts (mSCOA) WS ™

4.1 Alignment of cash flow linkages

In terms of GRAP 2, cash flows should be classified in accordance with the nature of the activity

to which they relate (operating, investing or financing) which requires that:

. Both operating and investing activities for Interest, Insurance Refund and Retentions must
be accounted for based on the nature of the transactions; and

. The Interest on short-term investment (greater than 90 days but less than 12 months) and
long-term investments (more than 12 months) must be populated within investing
activities.  Short-term investments are disclosed on the Statement of Financial
Performance on table A4 of the A1 Schedule.

To give effect to this GRAP standard:

. A new operational funding source, namely Insurance Refunds, has been created under
the Investing Activities of tables A7 and SA30 of the A1 Schedule in version 7.1 of the
mSCOA chart;
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° The VAT Receipts will be populated using the Bank Deposits (IA001001 — "DEPOSITS")
and VAT Receipt funding source. The VAT Control account receipts will not be used for
this purpose; and

o Construction Contract Revenue will no longer form part of Sales of Goods and Rendering
of Services and Development Charges will no longer form part of Operational Revenue.
A new funding source was created to allow for the separate population of Construction
Contract Revenue and Development Charges as part of Other Revenue on table SA30 of
the A1 Schedule.

The structure of table A7 of the A1 Schedule and relevant cash flow linkages has also been
aligned to the mSCOA chart version 7.1. The updated linkages to supporting table SA30 that
populated table A7 are attached as Annexure B: Cash Flow Linkages. ]

4.2 Guidance on submission of mSCOA roadmaps _ = ”\]

._I( '\\*. “\\ )

Municipalities are reminded that the municipal mSCOA Road Maps must be rewsed annually . ::

as part of the annual budget process. The draft and final mMSCOA Road Maps must be:
. Tabled and adopted in Council as part of the supporting documents to thée budget; and

o Submitted in PDF format to the GoMuni Upload portal for review by National and Provincial
Treasuries.

Going forward, municipalities are required fo utilise the FMCMM web-based system to conduct
self-assessments of their mSCOA road maps. This high-level self-assessment will identify gaps
in mMSCOA implementation that should be incorporated into and addressed through the
municipal mSCOA Road Map. The e-road map must align with the objectives, tasks, and
activities outlined in the municipality's comprehensive (traditional) mSCOA road map.

Accordingly, in additional to the draft and final mSCOA road maps submitted by municipalities
as part of their tabled and adopted budget documents, the mSCOA e-road map (i.e. the high-
level action plan generated through the FMCMM system) must be attached to the
comprehensive (traditional) mSCOA road maps. The mSCOA road map and annexed e-road
map must be submitted as a single consolidated PDF document and not as separate
documents.

As articulated in MFMA Circular No 112 dated 6 December 2021, municipal mSCOA Road Maps
should cover the following implementation areas:

° System landscape — does the municipality has access to updated ICT hardware,
software and licenses that is sufficient to run the chosen financial management systems
solution?

s Governance and institutional arrangements — are there a functional mSCOA steering
committee or equivalent structure consisting of representatives from all business units,
that meet regularly to monitor and report on mSCOA related issues to Management
Committee (MANCO), Executive Committee (EXCO) and Council? Furthermore, did the
municipality appoint a suitably qualified System Administrator and the required IT
securities are in place?

o System functionality — is the functionality of the system complying with the minimum
business processes and system specifications articulated in MFMA Circular No 80; is the
municipality utilising the core financial system solution and its modules optimally; and are
3rd party sub-systems seamlessly integrating with the mSCOA enabling financial system?

o Proficiency of municipal officials to use the financial system — are the relevant municipal
officials sufficiently capacitated on all system modules and functionalities to use the
financial systems solution; are relevant officials in the organisation familiar with the
mSCOA chart, balance sheet budgeting, and movement accounting; and have change
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management taken place to ensure that mSCOA is institutionalised as an organizational
reform and not only a financial reform?

Importantly, the municipal mSCOA Road Map should not be confused with the roadmaps used
by system vendors for system upgrades, new developments, error-correction patches, updates,
or training. The municipal mMSCOA Road Map is broader than system functionality and must be

developed and owned by the municipality. It should therefore not be prepared or driven by

system vendors or external consultants.

The e-road map is intended to enhance oversight and monitoring by municipalities ‘.and'

provincial treasuries with respect to the implementation of mSCOA at municipal level.. -

AR “)]r'

v b D
LRY ‘\'\"‘\L (A1
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4.4 Stage 3 validation

The development and piloting of the stage 3 validation to verify the credibility of mSCOA data
strings submitted to the Local Government Database and Reporting System (LGDRS) has not
been concluded and will only be introduced in the 2027/28 MTREF. This validation will automate
the data string analysis currently undertaken by the National and Provincial Treasuries, and data
string submissions that fail this validation will be rejected. '

In preparation for the implementation of the stage 3 validation and ensure that credible data
strings are submitted to the GoMuni Upload portal, municipalities should request their system
vendors to incorporate additional validation rules within their municipal system solutions. At a
minimum, these validation rules should address and resolve the following common errors
identified in the submitted data strings:

° Correct usage of the funding segment: Some municipalities are not utilising the funding
segment as per the guidance in the Project Summary Document (PSD), e.g. funded
transactions are linked to non-funding transactions. The National Treasury will implement
an addition validation to ensure the adherence of the principles of the PSD and ensure
accurate populating of the Cash Flow Statement in chart version 7.2.

o Unbundling of the Salary Clearing and Control Account: A number of municipalities
are not correctly unbundling the salary clearing and control accounts in accordance with
the accounts prescribed in the mSCOA Chart of Accounts. This results in reporting
inaccuracies relating to outstanding salary payments and third-party liabilities associated
with payroll transactions;

. Population of the cash flow tables: The cash flow tables (A7, SA30, B7, SB30, C7 and
SC30) in the A1 Schedules are not being fully and correctly populated by municipalities
during the budgeting and transactional processes. Guidance on the updated linkages to
supporting table SA30 that populated table A7 are attached as Annexure B: Cash Flow
Linkages of this circular;

. Opening balances: Currently, the opening balances at year end (M12 as at 30 June) of
the previous financial year are not being correctly rolled over to the first month (M01 as at
01 July) of the new financial year. In addition, these balances are not being updated to
reflect the pre-audited (PAUD) and audit (AUDA) adjustments in the current financial year
within the applicable open period(s). This validation rule(s) should test whether the
opening balances have been rolled over correctly and balances off to zero. National
Treasury will implement a validation rule to ensure that opening balances equal to zero in
the third stage validation in chart version 7.2;

o Function: Currently, the use of the function segment by municipalities is not aligned with
the guidance provided in the PSD for the function segment. Each function should net off
to zero and should reflect a mini trial balance (ldentified Revenue, Assets, Liabilities,
Expenditure and Net Assets) (i.e., identified revenue, assets, liabilities, expenditure, and
net assets) linked to the appropriate function and sub-function. The stage three validation
should identify where budget allocations have not been allocated to the correct item within
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a function or sub-function. In addition, all sub-functions are expected to balance to zero;
and

. Region: The usage of the regional segment by municipalities is not aligned with the
guidance provided in the PSD for the regional segment. Municipalities must ensure that

each regional segment used balances to zero. Furthermore, each region should reflect a

mini trial balance i.e., identified revenue, assets, liabilities, expendlture and net assets)
linked to the approprlate region or ward. -

4.5 Retentions ‘a(
N

In accordance with GRAP 19.18, accruals represent liabilities for goods or sg:rwces that have!’ :
been received or supplied but have not yet been paid, invoiced, or formally agreed with the*

supplier. For financial reporting and contract management purposes, once work:has: been
certified as completed, the municipality becomes legally obligated to pay the full value of the
work performed, inclusive of VAT, to the supplier. ‘

A retention represents a delayed payment and not a reduction in the amount payable for the
work performed. It therefore reflects only a timing difference in the settliement of the liability and
does not reduce the contract price. Consequently, the full certified amount must be recognised,
with the retention portion recorded as a liability until it becomes contractually due for release.

Accordingly, when work has been completed, the retention amount must be recognised inclusive
of VAT and recorded to the Retention Liability account, with the VAT portion allocated to the
Input VAT Accrual account, as this reflects the municipality’s full obligation for the work
performed.

However, given that most municipalities account for VAT on a payment basis with the South
African Revenue Service (SARS), the claiming of VAT can only occur once the retention invoice
has been received, recognised and paid. The VAT should therefore be processed against Input
Tax General (for operational projects) or Input Tax Capital (for capital projects), as applicable.

Where a municipality accounts for VAT on an invoice basis with the South African Revenue
Service (SARS), the VAT may only be claimed once the retention invoice has been received
and recognised. In such cases, the VAT must also be processed against Input Tax General (for
operational projects) or Input Tax Capital (for capital projects), as applicable.

4.6 Virement data strings and report

From the 2025/26 MTREF, municipalities report on their virements through the submission of a
separate data string and report on virements to the GoMuni Upload portal.

mSCOA Circular No. 8, dated 24 April 2020 (as revised on 29 April 2020) has been updated to

include the requirements of the virement data string and virement report. In accordance with

the key principles set out in mSCOA Circular No. 8, municipalities are reminded of the following:

. Virement Policy Alignment: Municipalities must review their virement policies annually
to ensure alignment with the principles and guidance contained in the circular and the
broader mSCOA regulatory framework;

. Multi-Dimensional Budgeting: As a business reform, mSCOA requires multi-
dimensional budgeting and the recording of transactions across the seven mSCOA
segments. The circular provides guidance on how virements (budget transfers) must be
managed within this framework;

s Restrictions on Virements: Virements may only take place within a function or its sub-
functions and must utilise the same source of funding;
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. Adjustments Budget Requirement: Where a proposed virement results in a change to
an mSCOA segment (for example, the introduction of a new project, a change in region,
or a change in the funding source), such a change is not permitted as a virement and must
instead be processed through a formal adjustments budget approved by council; and

o Prohibition on Certain Virements: Municipal virement policies must explicitly prohibit
virements from the repairs and maintenance project within the project segment.

4.7 The Urban Development Financing Grant

The Urban Development Financing Grant (UDFG) is a new incentive-based financing grant
supporting investment in urban development and resilient infrastructure and is targeted at the
eight metropolitan municipalities. The grant has been established to support Metro's in line with
the Metro Trading Services Reform.

As of 2026/27 MTEF the UDFG will be administered through the following components, namely:
Metro Trading Services component (MTS);

Neighbourhood Development Partnership component (NDP);

Programme for Project Preparation Support component (PPPS); and

Public Employment Programme (PEP).

The chart has been amended in version 7.1 (2026/27) to include an Operational Project within
the Project Segment for UDFG with a breakdown for the components, namely, MTS, NDP,
PPPS and PEP. More details must be provided for Capital Projects. Metros must ensure that
the naming of individual capital projects funded from the UDFG includes the standardised codes
e.g. Substation — UDFG (MTS). The standardised codes are as follow:

UDFG — Metro Trading Services (MTS)

UDFG — Neighborhood Development Partnership (NDPG)
UDFG — Project and Programme Preparation Support (PPP) e =
UDFG - Public Employment Programme (PEP) : o VW

This will enable ring fencing of expenditure funded from the UDFG ber éomponéﬁf‘.: ‘

Herewith an example of the reporting done during disaster reporting:

v o
PCON1001001002001000000000000000000000  Cephatinfrastructure ExisingRenewal Soid Waste Infrastructure Landfli Stes 646247 - Bisasr Road Landfk Ciosire Preparation
PCO1001001002001000000000000000000000  CapatInfrastruchwre Existng Renewal Sold Waste Infrastruchwre Landil Stes  |G4624T - Bisasir Road Landfit Ciosure Preparation
PCOD1001001002001000000000000000000000  Captatnfrastruchure Existing Renewat Sold Waste Inrastructure Landfi Stes  |G4624T : Bisasar Read Landill Closre Preparation
PC0D1001001002001000000000000000000000 ~ Caplatnfrastructure Existing Renewat Sold Waste Inrastruchure Landfil Stes 47 : Bsaser Road Landfl Closure Preparalion
PCOO1001001002001000000000000000000000  Caplatnfrastrusture Existg Renewat Sold Waste Infrastructure Landfi Stes.  |GAG2AT - Bisasar Road LandtE Ciosure Preparation

PCO1001001002001000000000000000000000  Capiaknfrastruchure Existing Renewal Sold Waste Infrastructure Landfl Stes  |G46247 - Bisasr Road Lancfk Ciosure Preparation

| -

4.8 Reporting pertaining to the Metro Trading Services Reform

The MTSR aims to restore and sustain electricity, water, sanitation, and waste services in

Metros through institutional and financial reforms. Towards this end, a 6-year, R54 billion

performance-linked incentive grant with technical assistance is provided to Metros to:

. Strengthen accountability and financial transparency;

o Unlock R108 billion in total infrastructure investment, leveraging improved revenue and
borrowing capacity;

° Improve service reliability, quality, and sustainability; and
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° Enable spatial transformation, economic inclusion, and growth.

To participate in the reform, Metros must maintain eight minimum commitments. The National
Treasury’'s annual mSCOA Compliance Assessment (previously referred to as the mSCOA ICU
desktop assessment), which has been incorporated into the FMCMM web-based system from
the 2026/27 MTREF, will be used to validate compliance with Indicator A2 relating to mSCOA
compliance.

The intention is that each Metro, based on its current level of compliance, will implement plans
and targets to achieve full compliance by Year-6 (Y6) of the reform. In the first year of the reform
(Y0), the score obtained in the 2024/25 mSCOA Compliance Assessment, which was shared
with metros during the mid-year budget and performance engagements, will serve as the
baseline position. Thereafter, year-on-year improvements in the mSCOA Compliance
Assessment scores will be expected as Metros progress towards achieving their targets.

The results of the mSCOA Compliance Assessment (downloaded from the FMCMM web-based
system), together with the mSCOA Road Map submitted to GoMuni Upload platform to address
gaps in implementation, will be used by the Independent Verification Agent (IVA) as evidence
of achievement for this indicator.

Metros are also reminded that Indicator M7 requires that separate financial statements,

prepared in the mSCOA aligned Specimen AFS format, must be compiled and submitted for.

each trading service, aggregated to the consolidated Metro AFS.

5. Submitting documents to the GoMuni Upload Portal

5.1 Submission of additional information Q0
\:\ [P

In line with its commitment to improving transparency and accountability, the Natloqal Treasury

requested the following information from municipalities via a letter from the Director- General. of
the National Treasury: ¢ o

Procurement Spend Information

An [Instruction on Procurement Information Transparency has been issued by the National
Treasury for the publication of the dashboard and requesting procurement information from
procurement systems of all departments, public entities and constitutional institutions. The
published information will include, but is not limited to, supplier and ownership details, the
nature, value, quantity of procurement transactions, and payments made to suppliers. It is
intended that similar procurement information will be published in respect of local government
in the procurement payments dashboard. The prescribed template is attached as Annexure C.

Employee Information

The National Treasury has additionally committed to improving transparency and accountability
in personnel systems. A data driven ghost worker audit has been initiated at national and
provincial government. It is intended that the ghost worker audits will be extended to local
government. The information requested will be used for this initiative. The prescribed template
is attached as Annexure D.

Audit management reports

Municipalities are required to upload all the communication of findings (COFAFS), as well as
the final audit management report issued by the Auditor General to the LGDRS. With effect

Municipal Budget Circular for the 2026/27 MTREF Page 19 of 25

134 /217

4



MFMA Circular No. 134

from the 2026/27 MTREF, the COFAFS will be added as an upload option on GoMuni Upload.
Please note that these reports, as issued by the Auditor-General, must not be altered in any
way.

The National Treasury understands the sensitivity associated with the Auditor-General's
management report. Municipalities are assured that the management reports are exclusively
for internal use by National and Provincial Treasuries to determine the key areas that our
municipal support programmes should target.

Should your municipality not be in possession of the management report, kindly provide us with
a formal letter of permission to obtain the said report directly from the Office of the Auditor-
General South Africa. The letter of permission must be on an official letterhead of the
municipality and signed by the Accounting Officer (Municipal Manager).

All enquiries should be directed to:

INFORMATION SUBMISSION PLATFORM SUBMISSION QUERIES
REQUIRED DATE
) Within 10 working
1 | Procurement | GoMuni Upload Portal at days after the Thys Blom at
Spend hitps://lg.treasury.gov.zafibi apps/welcome end of each Thys.Blom@treasury.qov.za
Report month
Central Supplier Database (CSD) at Templates
2 | Employee www.csd.qov.za e available under csdoos.support@treasury.qgov.za
Related Data the GoPublic /
Template Library
portal
By no later than
3 | Management o o the 10th working
Reports and RN\ _dayin January
COFAFS - [0 annually

The templates are can also be accessed under the GoPublic / Template Library portal on
https://lg.treasury.gov.zalibi_apps/portal/Template Library.

The procurement spend and employee information should be available on municipal
procurement systems and HR sub-systems of all municipalities. Municipalities should liaise with
their respective system vendors to extract this information in the required templates format
directly from their relevant systems.

This information is requested in terms of sections 5(2)(c), 33(3) and 74 of the Municipal Finance
Management Act, 2003 (MFMA).

6. The Municipal Budget and Reporting Regulations

6.1

If municipalities require advice with the compilation of their respective budgets, specifically the
budget documents or Schedule A, they should direct their enquiries to their respective provincial
treasuries or to the following National Treasury officials:

Assistance with the compilation of budgets
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Province

Responsible NT
officials

Tel. No.

Email

Eastern Cape

Matjatji Mashoeshoe
Pitso Zwane

012-315 5553/ 0609242914

012-315 5171

Matiatji. Mashoeshoe@treasu
Pitso.Zwane@Treasury.qov.za

.qov.za

City of Tshwane
and City of
Johannesburg

City of Ekurhuleni

Pitso Zwane
Willem Voigt
Makgabo Mabotja
Khanyisile Khosa
Kgomotso Baloyi
Lunathi Dumani

012-315 7538
012-315 5830
012-315 5156

012-315 5866/082 887 2968

Buffalo City Mandla Gilimani 012-315 5807/0661198036 Mandla.Gilimani@treasury.qov.za
Free State Cethekile Moshane 012-315 5079 Cethekile.moshane@treasury.qov.za
Gauteng Matjatji Mashoeshoe | 012-315 5553 Matjatji.Mashoeshoe@treasury.qov.za

Pitso.Zwane@Treasury.gov.za
WillemCordes . Voigt@treasury.gov.za
Makgabo.Mabotja@treasury.qov.za
khanvisile.khoza@treasury.qov.za
Kgomotso.Balovi@treasury.gov.za
Lunathi.dumani@treasury.gov.za

KwaZulu-Natal

Kgomotso Baloyi
Lunathi Dumani
Kevin Bell

012-315 5866

012-315 5725

Kgomotso.Baloyi@treasury.qov.za
Lunathi.dumani@treasury.gov.za
Kevin.Bell@treasury.gov.za

Jabulile Ngwenya

eThekwini Sifiso Mabaso 012-315 5952/060 923 7343 Sifiso.mabaso@treasury.gov.za

uMhlathuze Matjatji Mashoeshoe | 012-315 5553/060 326 6885 | Matjatjii.Mashoeshoe@lreasury.gov.za
Pitso Zwane 012 3157538 Pitso.Zwane@Treasury.qov.za

Limpopo Sifiso Mabaso 012-315 5952/060 923 7343 Sifiso.Mabaso@freasury.qgov.za

Jabulile.ngwenva@itreasury.qov.za

Mpumalanga

Mandla Gilimani

012-315 5807

Mandla.Gilimani@treasury.qov.za

Northern Cape

Mandla Gilimani

012-315 5807

Mandla.Gilimani@treasury.gov.za

North West

Mafikeng

Willem Voigt
Makgabo Mabotja
Khanyisile Khosa
Cethekile Moshane

012-315 5830
012-315 5156

012-315 5079

WillemCordes.Voigt@ireasury.qov.za
Makgabo.Mabotja@treasury.qov.za
khanyisile.khoza@itreasury.gov.za
Cethekile.moshane@treasury.gov.za

Western Cape

Cape Town
George

Willem Voigt
Khanyisile Khoza
Kgomotso Baloyi
Sifiso Mabaso

012-315 5830
012-315 5385

012-315 5866/082 887 2968
012-315 5952/ 060 923 7343

WillemCordes.Voigi@treasury.gov.za
khanyisile.khoza@treasury.gov.za
Kgomotso.Baloyi@treasury.gov.za
Sifiso.Mabaso@ltreasury.qov.za

Technical issues
on GoMuni
Website

Data management

lgdataqueries@treasury.qov.za

Local government
Conditional Grants

Sello.mashaba@treasury.gov.za
Pretty.mavhungu@treasury.qov.za

Marvin.ngobeni@treasury.qov.za

Akanyang.modise@treasury.qov.za
Sandra.admams@treasury.gov.za

Municipal (Eskom) LGBA: Revenue . =‘Fevenuemanaqement@treasurv.qov.za
and or Water Debt Section (Sadesh
Relief and Ramjathan)
Smart Metering
. ‘.\?\ | i _..‘fw
A\ e
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Contact

& Sl E‘,” Post Private Bag X115, Pretoria 0001
ie National treasury enone 012315 5000

===\ Depariment Fax 012 395 6553
' J National Treasu .
REPUBLIC OF goum AFRICA Website http://www.treasury.gov.za/default.aspx

JH Hattingh
Chief Director: Local Government Budget Analysis
20 March 2026
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Annexure A — Previous MFMA Circulars

Water scarcity issues dealt with in previous MFMA Circulars

Municipalities were reminded in the following MFMA budget Circulars to treat water as a scare

resource as follows:

MFMA Circular

Reference no.
and Description

Comments

MFMA Circular No: 51

3.2 Water tariffs
must be cost-
reflective

South Africa faces similar challenges with regard to water supply
as demand growth outstrips supply. Better maintenance of
infrastructure, new dam construction and cost-reflective tariffs will
ensure that the supply challenges are managed in future.

MFMA Circular No: 54

5.2 Water tariffs
must be cost-
reflective

There continues to be an urgent need to promote the careful use
of water. Ensuring that water is correctly priced is the most
effective means getting households and businesses to conserve
water.

MFMA Circular No: 55

3.3 Water tariffs
must be cost-
reflective

To mitigate the need for water tariff increases, municipalities must
put in place an appropriate strategy to limit water losses to
acceptable levels. In this regard municipalities must ensure that
water used by its own operations is charged to the relevant service
and not simply attributed to water ‘losses’.

MFMA Circular No: 58

3.4 Water and
sanitation tariffs
must be cost-

To mitigate the need for water tariff increases, municipalities must
put in place an appropriate strategy to limit water losses to
acceptable levels. In this regard municipalities must ensure that

grant and non-
revenue water

reflective water used by its own operations is charged to the relevant service
and not simply attributed to water ‘losses’.
MFMA Circular No: 67 5.6 Municipal According to the latest National Non-Revenue Water Assessment
water Report (The state of nonrevenue water in South Africa, Report
infrastructure TT522-12: www.wrc.og.za); recently released by the Water

Research Commission and the Department of Water Affairs, more
than 50 per cent of municipalities cannot provide a water balance.
These municipalities cannot determine whether demand for water
exceeds supply or quantify the extent to which non-revenue water
influences water security and financial sustainability.

MFMA Circular No: 74

Water and
sanitation tariffs
must be cost-
reflective

To mitigate the need for water tariff increases, municipalities must
put in place an appropriate strategy to limit water losses to
acceptable levels. In this regard municipalities must ensure that
water used by its own operations is charged to the relevant service
and not simply attributed to water losses.

MFMA Circular No: 78

5.2 Water and
sanitation tariff
increases

In light of the current drought being experienced across large parts
of the country, and to mitigate the need for water tariff increases,
municipalities must put in place appropriate strategies to limit
water losses to acceptable levels. In this regard municipalities
must ensure that water used by its own operations is charged to
the relevant service and not simply attributed to water losses.

MFMA Circular No:'79

4, Revenue
management

Demand management is becoming increasingly necessary as the
country faces water shortages and an unstable electricity supply.
The approach to tariff setting should consider all these factors and
strive to achieve an equitable balance. It is anticipated that the
cost of providing municipal services will grow at a faster rate than
the transfers from national government. Resource scarcity will
most likely increase the cost of bulk purchases in respect of water
and electricity beyond the country’s inflationary targets.
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MFMA Circular No:

85

4.3 Water and
sanitation tariff

In light of the current drought experienced across large parts of
the country, water is now a scarce resource that must be

increases conserved. Municipalities must put in place appropriate strategies
to curb water losses as a result of leakages. The ageing
infrastructure is a confributing factor as many municipalities have
historically inadequately provided for repairs and maintenance
and renewal of water infrastructure.

MFMA Circular No: 89 3.3 Water tariff The prevailing drought makes it difficult for some municipalities to
increases improve revenue generation from this service. It is now more

important to improve demand management, infrastructure
maintenance, loss management, meter reading and tariff setting
in respect of water services.

MFMA Circular No: 91 1. The South The drought experienced in several provinces poses significant
African economy | risks to agriculture and tourism for the period ahead, and this may
and inflation threaten jobs in these sectors. The current water crisis in the
targets Western Cape and other provinces will affect economic growth.

While the drought's impact is uncertain much depends on how
long it will prevail; the extent to which specific catchment areas
are affected; and the success of mitigation measures.

MFMA Circular No: 93 3.3 Water tariff Drought conditions make it difficult for some municipalities to
increases improve revenue generation from this service. It is now more

important to improve demand management, infrastructure
maintenance, loss management, meter reading and tariff setting
in respect of water services.

MFMA Circular No: 98 | 4.2 Setting cost Technical losses are related to physical losses out of the system.
reflective tariffs In the case of water, this is due to pipe bursts and leakages or due

to overflows on storage tanks.

MFMA Circular No: 99 1. The South The declining economic growth which might be impacted on
African economy | further by the Corona virus pandemic and international companies
and inflation closing down as a result, the deteriorating state of the finances for
targets state-owned entities, continued high unemployment and water

and electricity shortages will put pressure on the ability of
municipalities to raise revenue. Municipalites are therefore
advised to follow a conservative approach when projecting their
revenue and to eliminate any waste and unnecessary
expenditure.

MFMA Circular No: 112 | 7. Funding Strictly control the use of costly water tankers and fix the water
choices and infrastructure to enable the sustainable provision of water.
management Curbing the consumption of water and electricity by the indigents
issues to ensure that they do not exceed their allocation.

MFMA Circular No: 115 | 7. Funding Strictly control the use of costly water tankers and fix the water
choices and infrastructure to enable the sustainable provision of water;
management Curbing the consumption of water and electricity by the indigents
issues to ensure that they do not exceed their allocation.

MFMA Circular No: 126

3.7 Pro-actively
managing
collection of
municipal
revenue in Eskom
supplied areas

Until ERA is amended it is critical that municipalities update their
By-laws and policies to facilitate and legally allow the restriction of
water as part of proper credit control for municipal revenue
collection in Eskom supplied areas.

30 MAR JAlTAY

=
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MFMA Circular No: 128 | 2.6. Reforms to Due to years of neglect and inadequate infrastructure
improve the maintenance, South Africa's municipalities face severe utility
efficiency and services issues, including in water, wastewater, and electricity. A
financial loss of essential management and technical skills has also
sustainability of contributed to the decline in service quality and reliability. Metro
metro's trading water services alone suffer from an investment gap of R9 billion
services per year. These inefficiencies threaten economic growth and job
creation and increases poverty. Government transferred
substantial monetary allocations to local government in the
successive Budgets to support water services, but the outcome
and value for money of these transfers is low. To address this, an
incentive grant system is being explored for 2025/26 to increase
investments, change management and governance structures,
promote professional management, and ensure fransparency,
starting with metros.
30 MAR 2076
]
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Overberg District Municipality (DC 03) - Schedule of Service Delivery
Standards Table
Pescription
Standard Service Level
Solid Wasle Removal
Premisa based removal (Residential Frequency) No Sendge
Premise based removal (Business Frequency) No Sendce
Bulk Removal (Fregrency} No Sendce
Removat Sags provided(Yes/No) Mo Senice
Garden refuse removal included [Yes/Na} No Senice
Streel Cleaning Frequency in CRBD No Sendce
Sireel Clearing Frequency in areas luding CBD No Senice
How soon are public areas cleaned afier evenis No Seni
(24haurs/4BhoursAonger} enice
Clearing of illegal dumping {24hours/48hours/ionger) Mo Sendce
lﬁe{:,yullng or environmantally frisndly | ices(Yes/No) No Sendce
Licenced landill siiefYes/No} yes
Water Service
Water Quality sating {Blue/Green/Brown/N0 drop) Mo Bendce
15 free waler auaifable to all? {Allfonly to the indigent .
o Senice
consumers}
?requency ol melez reading? {per menth, per year) No Serdce
Ara eslimated consumption calculated on actual No Senice
consumplion over (fwo month's/ihree month'sffonger pericd)
Ors average for how long does the municipally use
estimales befora reverting back 1o actual readings? No Senice
{manths)
Duration (hours} belore availabitity of water is resiored In No Send
casas of senige interupiion (complete the sub gquestions) 0 Senice
One senice connection affected (nbmber of houss) Nao Senice
Up to 5 senice conneclion afflectad (number of hours) No Senice
Up to 20 senice conaeclion afiected (number of hours) Ne Senice
Feeder pipe farger than Bo0mm {number of hours) Ng Seaice
Wha_! is lf'le average minimum water fow in your Mo Senice
municipality 7
Da you praclics any endrenmental or scafce resource
orotection activlies as par of your operations? Ne Sendce
(Yes/MNa}
i ?
How long does it Llake to replace faully water melers? No Sendce
days)
Do you have a calhodic protection syslem in place that is .
joperational al this slage? {Yes/Na} Mo Senice
Electricity Service
[What is your efectricity awvailability perscentage on average No Senice
lnar month?
Do your munigipality have a fipple contred In place that is Mo Senice
loperational? (Yes/MNoj
Huw‘much do you eslimate is the cosl saving in uliizing Mo Sanics
the ripple conirol system?
(Whal is the requency ol meters balng read? {per month, Mo Senice
per year)
A eslimated consumplion calculated al consumption gver No Seni
{lwa monti'sAhree month's/longer period o Sendas
On average for how long does the municipafty use
eslimates before reverting back 1o actual readings? No Senice
{months)
Duralion belore availability of slectricily is restored in cases Mo Senice
of brezkages {immediately/one day/twa days/langer}
Are accounts nomally calcuiated on actual readings? No Senice
{Yes/no) 0 e
Do you praclice any emdronmentat ar scarce resource
proteclion activlies as pad ol your operalions? No Senice
{Yes/No)
IHow long does it take to repiace faulty meters? {days) Ma Senvice
Do you have a plan to prevend ifegal connactions and .
prevention of electricity thel? (Yes/No) Na Sendce
How effective is the action plan in curbing line losses? .
(Good/Bad) Mo Sendce
How soon does the munisipality provide a guotation to a Mo Sen
customer upon a witlen request? {days} 0 Rnce
How {ong does the municipalily takes lo pravide slectriclly
sendce where existing infrastructure can be used? No Sendce
(warking days})
How iong does the municipality takes to proude electricity
senice for low woltage users where network extension is nol [No Sendce
requited? {working days)
Haw jong does the municipalily takes to provida electricity
senice for high woltage users where network exlension is  [No Senice
nol required? fworking days)
Sewerage Service
Are your purificalion systam effeclive enough Lo put waler N
back in to the syslem after purification? Ho Senice
To what extend de you subsidize your indigent consumers? [No Senice
How long doas it 1ake to restore sewerage breakages on Mo Senice
[average
Savere overflow? {howrs) No Senice
Sewer hlocked pipes: Large pipes? (Hours) Mo Senice
Sewar blocked plpes:! Smalt pipes? {Hours) No Senice
Spvillage clean-up? (hours) No Senice
Heptacement of manhole covers 7 (Hours) No Sendce
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1. INTRODUCTION

A roadmap is a high-level strategic overview of a significant business initiative.
Roadmaps are typically used to manage the development of a new product or the
execution of an institution-wide project.

mSCOA: A multi-dimensional classification framework providing the method and
format for recording and classifying financial transaction information in the general
ledger forming part of the books of account containing a standard list of all available
accounts. Implementing mSCOA therefore requires organisational change across
the municipality since not only financial and budget orientated practitioners are
involved. The Gouncil needs to know that almost every municipal department when
coming to mSCOA everybody is responsible and accounting. mSCOA's objective
is to provide a national standard uniformity recording and classification of municipal
budget and financial information from transactiona!l level by prescribing standard
of charts of accounts.

mSCOA is made of seven segments that are:
e Funding

What source of funding is used to buy the item? E.g. Equitable share, MIG
Grant, INEP, EPWP or own revenue.

¢+ Jtem

What is the nature or type of transaction? (Asset, Gain, L.oss, Revenue, Liab|I|ty
and/or Expenditure).

e Function )
Against which function should the item be recorded?\:

s Municipal Standard Classification

Against which organisational vote or account or sub- vote should the‘lltem b
recorded? (Administration, Finance or Technical). L

» Region Indicator

What geographical area or location is deriving the benefits from the item?
(Ward, Whole of municipality, Administrative of head of administration).

s Project
To which project is the item related? (Operational or Capital).
e Costing

What is the impact of the item on Cost drivers, Tariff and/or Tariff formulation?

The municipality initiated the shift to mSCOA since the 2016/2017 financial year
where the financial system provider was contracted from a transversal tender

3

147 1217 9



through National Treasury to assist the municipality to be mSCOA compliant as
mandated by the municipal regulations on standard charis of accounts by the
01st of July 2017. The municipality managed to enter a contract with SAMRAS

What are benefits of mSCOA?
» Efficiency

an ERP system eliminates repetitive processes and greatly reduces the need
for manual entry of information. The system will also streamline business
processes and makes it easier and more efficient for the Municipality to collect
data. Improve compliance to Generally Recognised Accounting Principles
(GRAP).

¢ Integrated Information —

All information is in a central and single location, data is also kept consistent
and up to date. This will also lead to better decision making.

» Integrated Reporting

Easy and more customizable reporting, this will help the municipality respond
to complex data request more easily.

s Customer Service

Customer service functions will experience improved interaction with customer
information and history.

,:;}Q;T?,'.Security

" The new system will improve the accuracy, consistency and security of data,
restriction to data will also be enhanced.

«&e® Assist towards attaining clean audit
PV

Th syste-fn will enable the municipality accomplishing its objective by bringing
_A8Ys ymatic, disciplined approach to evaluate and improve the effectiveness
. 0 isk a management, control, and governance processes.

2. APPROACH

The roadmap approach will outline aspects needed to ensure that the project is
realised by the target date as informed by the Municipal regulations on municipal
standard chart of accounts. The process demonstrates key aspecis to realise mSCOA
Roadmap by integrating mSCOA, Project Approach, Legislative Mandate, Stakeholder
Analysis, mSCOA Milestone expected challenges on mSCOA implementation project
and Conclusion.

The Minister of Finance has, in terms of section 160(1) of the Constitution and section
168 of the MFMA promulgated the Municipal Standard Ghart of Accounts (mSCOA)
Regulations on 22 April 2014 {GovernmentGazetteNo.37577).
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The mSCOA Regulations, 2014, states that the Minister may, by notice in the Gazette,
determine the minimum business process and system requirements for municipalities
and municipal entities to enable implementation of the regulations.

To achieve this, National Treasury has embarked on a project to: Review the minimum
business processes and system specifications as articulated in MFMA Circular no 80
(2016) and update the minimum requirements to include legislation and other
requirements that became/will become applicable after the circular was issued by the
end of 2025. Regulating the minimum requirements for mSCOA, based on these
updates, will be performed during the next financial year (2026).

EStimated Time‘ines - Determine systém

requirements

= Redesign ICT Due
Diligence
Assessment

i \ - Readiness ~ vl .‘Y] "’:'1(«‘!\1
\EU Workshops o 31 MAR L85

= Promulgate of
Business
Processes and "
System 1 s T
Requirement
Regulations' -

- Determine system <+ Determine system
requirements requirements

= Issue Draft * Issue Draft
Regulations & Regulations &
position papers position papers

\
= Preparation to ‘-ﬁ_
implement
Regulations = Phased
- Readiness Effective Dates:
Workshops 3 years, S year
= Handholding or longer from
= Transversal tender promulgation

Current position:

ODM is currently aligning its implementation and MSCOA roadmap towards that of
National Treasury, however the municipality is unfortunately sitting with significant
risks and challenges with the current financial system being used to date. The system
reached its end of life and development ceased. The system only performs selective
activities, and a lot of manual intervention/activities and 3rd party systems are used to
perform daily activities. Currently functions are not executed effective and efficiently
and causes a lot of pressure on limited resources (staff) in the municipality. Risk for
the outdated ICT technology and security also causes a great concern. The credibility
and information to make informed decisions is also very limited and timeous to
compile.

Various engagements with National and Provincial confirmed that all stakeholders are
aware that the current financial system used by ODM (SAMRAS Classic and SAMRAS
Web-base) has reach its end of live date, hence the system will not be developed in
future, nor will it be maintained. In future the MSCOA Chart versions will not be
implementable.

A process to follow when considering changing financial ERP systems was proposed
and are outlined in Budget Circular No 123 (paragraph 4.2). Various SAMRAS clients
already approached National Treasury with the same situation, however every
municipal environment is unique. Unfortunately, it is yet to be determined if any
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financial system providers in the ERP environment will be MSCOA compiliant, since
the regulations is still to be finalised.

The municipality will have to write to the OCPO committee for inputs and response on
the intention of the municipality to acquire a new system, which needs to be compliant
to the current business processes as per the circulars. For the municipality to consider
the change from the current financial system to a new ERP financial system, a
roadmap was compiled as per the guidelines of Budget Circutar No 132 (paragraph
6.3) to address gaps with the implementation of MSCOA including a checklist provided
by National Treasury for guidance.

Progress includes a MSCOA committee and subcommitiee already established a few
years ago, roadmaps compiled, an internal assessment performed on the current
financial system in 2025, whereafter the assessment was reviewed and verified by the
current service provider which also confirmed that the current system is not adequate
going forward with the MSCOA requirements. This brings the municipality to consider
moving to a new financial system.

The municipality is of the opinion that a normal SCM process needs to be followed to
acquire a new ERP system with the minimum requirements (functionalities) and
modules identified by the municipality and to be enabled to comply with the business
processes identified for MSCOA to date. The system will have to be continuously
prepare itself to be fully MSCOA compliant when regulation is tabled and enforce

Currently National Treasury distributed 4 position papers on the curren busme s,

processes for inputs to be provided to by 31 Jan 2026.
1. Municipal System Integration

Propose the rules for integrated system solutions which are not fra

of the truth for statutory reporting and ensuring sound financial controls.

Integration ensures that once data is captured once, it is automaticallﬁﬁi’ >fle ed across
all relevant functionalities, consistent across functionalities, and secured against
alteration. Combined with the latest mSCOA chart at source, integration supports a
single, auditable version of financial truth.

2. Use of Core Solution Chart Of Accounts As Base For Source System Integration

This position paper sets out the principles and preferred model for integrating source
system data into the municipal core solution. The purpose is to ensure that all financial
and operational transactions are aligned to the mSCOA, as required by the MFMA,
National Treasury Regulations, and applicable GRAP standards. A critical design
principle is that the core solution must serve as the single authoritative base for the
mSCOA chart of accounts.

3. Data migration, conversion, and management

The purpose of this position paper is io establish a uniform and enforceable approach
to data migration, conversion, and management for municipalities and municipal
entities
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4. Defining Upgrade vs New System Implementation -
21 MAR [BED
Criteria to determine the process to follow 300
TIMESPAN

It is anticipated that the timelines and dates for imp]ementatigr'i"bf-MSCOA' fég‘ulations
be published in a circular in early 2026.

Dates will include:
e Further consultation on the proposed Draft Regulations: 2026
e Promulgation of new Regulations: By March 2027

e Readiness period: Phased-in approach of 3 to 5 years (depending on complexity,
current readiness of municipalities and urgency to enforce, e.g. UIFW new
requirements but urgent one and will possibly have 3-year readiness period).

e [Effective Date: July 2030 — 2032

17 Business Processes for system functionality is as follows:

Budasting and Contract and
Accounts Payable Asset Manzgement Fwn;ngs P?annm Cash Management Project
g Management
3 8 9
@ Financial Liabilty Financial Huntin B asource
R Governance and Payroll
4 Management Management - - Management
Inventory Mansgement Property Ravenue and Debt Risk and Audi
Management information Management Management Managemant
Stratepic Flanning Supply Chain
and IDP
Managemen!
Management

The municipality will have to continue not only making progress on the MSCOA
roadmap developed but also attempt in obtaining a new financial system
simultaneously to comply in future. Financial implications will also play a significant
role in the affordability and requirements of the new ERP system. This will also assist
in the requirement to test the market not only on the system itself but also on a
competitive basis.

Iindustry Specific
Management

ODM will have to move forward to reduce current risks and to become more effective
and efficient in operational as well as compliance requirements. Credibility and
assurance of proper financial management and activities in the municipality will also
contribute to better information management and accurate standardised reporting.
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3. LEGISLATIVE MANDATE '
AV R f‘}f@

Government notice No.312 Local Government: Municipal Financs MaHagement Act
(Act 56 of 2003): Municipal Regulations Standard Chart of Accounts. The Municipal
Regulations on a Standard Chart of Accounts, 2014 (mSCOA)%reqwres significant™
change in municipal business processes. Consequently, mSCOAi plementation
involves system conversion and/ or re-implementation with all the typical risks
associated with any system conversion or implementation.

Section 216 of the Constitution of the Republic of South Africa, 1996, provides that
hational legislation must prescribe measures to ensure transparency and expenditure
control in each sphere of government by introducing generally recognised accounting
practice, uniform expenditure classifications and uniform freasury norms and
standards. The National Treasury is responsible for enforcing compliance with such
measures, in addition to those functions assigned to it in terms of the Public Finance
Management Act, 1999 (Act No. 1 of 1999). The National Treasury must compile
national accounts incorporating all three spheres of government.

The Municipal Budget and Reporting Regulations, 2009, provide for the formalisation
of norms and standards to improve the credibility, sustainability, transparency,
accuracy, and reliability of municipal budgets. The prescribed budget formats provide
the framework for the identification of the categories of municipal financial and non-
financial information required in developing municipal budgets. A key objective of the
proposed Regulations is to enable the alignment of budget information with information
captured during the implementation of the budget.

The municipality must within its financial and administrative capacity establish a sound
customer management system as prescribed in the MSA. Credit control and debt
collection is the responsibility of the municipality and processes, procedures and
mechanisms must be implemented in line with the policy as adopted by the Council as
prescribed in the MSA.

A credit control and debt coliection system that integrate with the revenue
management system and that gives effect to Chapter 9 of the Municipal Systems Act,
2000.

Human resources and payroll management is the organisational function that deals
with issues related to employees such as compensation, hiring, performance
management, organisational development, safety, weliness, leave management,
benefits, employee motivation, communication, administration, and training in line with
the prescriptions of the Labour Relations Act. Staff establishment, human resources
development and expenditures on staff benefits should be done according to the
processes and procedures set out in the MSA and MFMA. Pay roll management
entails the administration of the financial record of employees’ salaries, wages,
bonuses, net pay, and deductions and should be done within the limits of the approved
budget and the prescriptions of the South African Revenue Services (SARS).
Budgeted remuneration and benefits need to be direcily aligned to the approved staff
establishment with provision for vacancies shown separately and all staff payments
must be reconciled monthly. The issue of productivity or performance management

8
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can be addressed by using the latest available technologies such as bio metrics
devices. In terms of Section 152 of the Constitution, local government's primary
mandate is to ensure services are provided in a sustainable and developmental
manner; this notion and spirit is supported by the MFMA.

Asset management facilitates the provision of services in a financially sustainable
manner and requires adequate automation of critical process within the asset
management cycle.

Typical to an effective and efficient system at least the following functions need to
be addressed as part of the minimum business process requirements:

s Safeguarding of assets, e.g. asset tracking, numbering and locations;

« Maintaining assets, planned and unplanned maintenance which needs to
also incorporate capital asset renewal;

¢ Maintenance costing as an input info asset replacement plans;

« Establishing and maintaining a management, accounting and information
system that accounts for the assets of the municipality;

» Asset valuation principles in accordance with Generally Recognised
Accounting Practice (GRAP);

» Establishing and maintaining systems of internal control over assets. g

« Establishing and maintaining an asset register; s £ ‘

« Clarifying responsibilities and accountabilities for- the SE
process, and :

» Insurance of assets.

Grant management includes all the activities, processes and procedures to reglsterx-

and reconcile all the grants allocated, received and spent accordln
as outlined in the Division of Revenue Act. o

Supply Chain Management, Expenditure Management and Accounts Payable
(Creditors) needs to incorporate

(a) Supply chain management is the management of a network of interconnected
business processes involved in the provision of goods and services required by the
municipality. It integrates the management of supply, demand, acquisition, logistics
and disposal by implementing a supply chain management policy in compliance with
the MFMA and Municipal Supply Chain Management Regulations in a fair, equitable,
transparent, competitive, and cost-effective way. A Supply chain management sysiem
that gives effect to section 11 of the Municipal Finance Management Act, 2003
(MFMA), the Municipal Supply Chain Management Regulations and council's
approved SCM policy.

(b) Expenditure management follows the SCM processes that should ensure an
effective system of expenditure control, including procedures for the approval,
authorisation, withdrawal, and payment of funds. These expenditures should be
monitored against the approved budget, and reasons for variances must be explained
and corrective action must be implemented to keep expenditure in line with budget
estimates.
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(c) Accounts payable results from any monies owed in respect of goods and services
purchased and must be settled within thirty days of date of invoice or statement unless
it is prescribed otherwise. The payment of creditors or accounts payable must be
reconciled monthly according to the statements received from service providers.

(d) Material and inventory management deals with the maintenance of inventory
catalogues classified according to the high-level categories provided for in the
Standard Chart of Accounts. Business processes need fo incorporate at a minimum,
ordering; issuing and management of inventory levels; preferred suppliers linked to
inventory categories; flagging of stock levels with limited movements for substantial
periods; regular physical counts and reconciliation to system stock records; exception
reporting and enhanced controls on stock items susceptible to misuse such as illegal
stock-pilling; and all sub stores to be activated on the system.

(e) Contract management entails the management of contracts through the entire
Contract Life Cycle to maximise value for money that includes procedures for planning;
contract creation: collaboration: execution; administration; and close-out. Coniracts
should be listed in a contract register embedded into the financial application that
automates all the activities necessary to manage the confract as informed and
dependent on the nature of the work, the type of contract, the legal aspects and
delivery timeframes. It also entails the activities carried out to determine whether the
service provider and the municipality are performing adequately to meet the
requirements in listed contracts that had been awarded through the procurement
process and the prescriptions in the MFMA; and

(f} Vendor management entails managing a supplier database in support of various
strategic procurement objectives.

Treasury and cash management refers to investing, financing activities and
operational cash management. The following processes must be considered relevant
to this cycle:

(a) Investing activities comprises the acquisition, disposal, and management of
tangible assets, including land, buildings, plant and machinery, motor vehicles,
furniture and equipment, computer hardware, software and communication networks.
Also included are acquisition, disposal, and management of intangible assets such as
research and development expenditure, patents and trademarks, scientific and
technical know-how, intellectual property rights such as copyrights and licenses.
Municipalities and municipal entities must introduce accounting policies for
depreciation, impairment, revaluation, asset retirement, etc.

(b) Financing activities are how the municipality obtains its funding. This may be in the
form of funds obtained from borrowing (external loans) or transfers and subsidies to
the municipality or municipal entity. Financing activities also include finance “and
operating leases entered by the municipality or municipal entity. Included are;related
transactions such as security and guarantees granted<1o a. leridé
receivables pledged to a discount house, interest ch:
foreign exchange gains and losses, hedging gains ar
capital expenditure.
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(c) Investment may take the form of fixed interest, long-term or short-term debt,
investments, or loans; secured or un-secured. Procedures must be implemented to
control the purchase and sale of investments, the movement of script or recording of
dematerialised securities and the resulting cash received and paid including income
from investments, and

(d) Cash and bank refer to transactions occurring daily in all municipalities and
municipal entities represented by a high volume of transactions in payments and
receipts. Procedures must provide for expenses and reimbursements of “suspense
accounts and floats” including regular surprise counts; cash handling procedures for
unbanked receipts and money in transit; control over the opening of bank accounts
and obtaining access fo electronic banking signatures, regular reconciliations of bank
accounts and timely follow- up of reconciling items by management.

Costing or management accounting

Financial and management information internal to the municipality and municipal entity
which provides the basis for sound and informed business decision making. In contrast
to financial accounting, management accounting is primarily forward looking instead
of historically focused and informs planning and budget processes by applying
forecasting and prediction models. Determining the full cost of tariff services including
primary and secondary costing to inform tariffs and pricing of services to achieve cost
reflective tariffs, reporting thereon and measuring performance of services based on
financial and non-financial information.

Financial accounting

Accounting incorporates a host of policies, processes, and procedures f{o
operationalise the effective and efficient recording and accounting of daily financial
transactions as well as month and year end closure procedures and transactions. The
MFMA provides a platform for the prescription of norms and standards such as the
Standards of Generally Recognised Accounting Practices (GRAP) which have been
designed and formulated based on unique South African circumstances (such as the
VAT requirements which must be accommodated by the financial system) and leading
international practices. Municipalities and municipal entities are therefore required to
operationalise daily business processes and procedures that incorporate at the very
least regular reconciliations, correct and accurate allocation and classification of
iransactions based on the SCOA classification framework. These processes and
procedures must give rise to monthly performance represented by among others, the
Statement of Financial Performance, Capital and Grant Performance, Statement of
Financial Position, movement in net assets and cash flow in the Section 71 in-year
reporting formats. It is important to keep in mind that outputs need to be reported and
must always be measurable so that progressive achlevements «can .. benefit
communities. Processes should be focussed at clean and accountab!e operataons and
the outcome must be reported in terms of by all roll players: : i
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Municipal budgeting and planning

Business processes are primarily derived from two seis of legislation, namely the
Municipal Systems Act, 2000 (MSA) and the Municipal Finance Management Act,
2003 (MFMA). The MSA provides for the setting of the strategic objective whilst the
MFMA and Municipal Budget and Reporting Regulations, 2009 (MBRR) provide for
the output associated with this business process. This needs to incorporate key
processes and procedures such as strategy formulation, integrated development
planning (IDP), prioritisation, revenue generation, resource allocation, as well as long
term forecasting and modelling of key financial dimensions such as the statement of
financial position, cash flow forecasting, funding compliance, asset management and
basic service delivery. In terms of Section 25 of the Municipal Systems Act, 2000 each
municipal council must, within a prescribed period after the start of its elected term,
adopt a single, inclusive, and strategic plan {the integrated development plan (IDP))
for the development of the municipality which must inform the municipal budget to be
mutually credible and reliable and should include the following functionality:

o Corporate Governance is associated with ensuring greater economic and social
responsibility within organisations to shareholders and stakeholders.
Accountability, fransparency, and openness in repotting and disclosing
information are imperative to the practice of good governance and are non-
negotiable. Generally, corporate governance refers to the processes by which
municipalities are directed, controlled, and held to account as guided by the
Constitution, the Municipal Financial Management Act, 2003 (MFMA) and
Municipal Systems Act, 2000 (MSA). The MFMA and MSA complement each
other and deal with internal control, risk management, internal audit, and

external audit, and financial risk management, compliance to legislatiory;
performance system and reporting mechanisms to enhance: accountablhty ahd ©

progress. Municipalities' policies and procedures nee 1o addre sl these areas
to accomplish good corporate governance.

4. STAKEHOLDER ANALYSIS

The municipality established a mSCOA Steering Comm:ttee .The mSOOA; leering”
Committee of the municipality is led by the Chief Financial.Officér and should be
multi-disciplinary and include members of top management, including the following
functions and skills: Finance; Budgeting; Financial and Performance Reporting;
Risk management; Technical Engineering; Information technology, and Human
resources.. AMSCOA champion is also appointed and a term of reference adopted.

The mSCOA Steering Committee meets once per quarter and whenever there is
urgent need. And the committee will be bound to ensure that invite externa standing
members of the committee such as National Treasury, Western Cape Provincial
Treasury and Financial System Provider delegates to its sitting. The committee will
guide the project life span till the end of implementation and will be updated when
a need arises and there are changes identified. It also included to direct relevant
issues to be implemented to that department or directory when technical team from
National Treasury would be having a mandate or instruction that require

12
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implementation of by the municipality. The mSCOA Champion would still be
responsible to ensure that the project roadmap is monitored and the committee
meets as required to assess the progress made and urgent need to address the
challenges that come across during implementation.

5. STEERING COMMITTEE MEETINGS

mSCOA Steering Committee shall meet once per quarter and should schedule
formal meetings at least once per month if there are urgent issues that need to be
resolved. The committee will compile an agenda and meeting minutes, to be
maintained as part of the official project records for review purposes. Gommitiee
members should prepare for the meetings and contribute within their field of
expertise, to ensure that full compliance is achieved. The committee to continue
with monitoring the milestone on implementation of mSCOA project band also to
ensure that recommendations are addressed by the municipality.

6. SCOA MILESTONE

Below Annex A is a listing of major milestones for the Overberg District Municipality
mSCOA Project. This table is comprised only of major milestones; there may be
smaller milestones which are key to success of implementation mSCOA Project.
Any approved changes of these milestones or dates will be communicated to the
project steering commitiee by the Project Manager. Annexure B provides a more
comprehensive roadmap overview from a wholistic approach in which more.

departments are involved for the preparation and readiness of the new. MSCOA,_

regulations to be promulgated in 2027.

7. EXPECTED CHALLENGES ON IMPLEMENTATIO OF
mSCOA o AR

Y
7.1 Uncertainty

For mSCOA to be successfully implemented all financial. system& need to be
integrated, 1.e. financial system for producing financial repoﬁs together with Central
Supplier Database, South African Revenue Setrvices, CIPC etc. this will assist to
ensure that the municipality is mSCOA compliant in accounting and budgeting.
From the onset, a major accounting obstacle to mSCOA implementation and
integration was uncertainty. There may be a lot of issues regarding mSCOA
segments and processes that would require enhancements to make the accounting
and budgeting compliance effective and efficient. That in turn will also enforce
version to version to improve the charter reporting and MFMA. A major resuit of the
above uncertainty has been a lack of clarity among stakeholders, especially ERP-
system providers, on how to implement mSCOA.

7.2 Competition between Vendors

A second challenge that could be observed is competition amaong vendors of the
ERP system being reluctance to cooperate freely without push. An unfortunate

13
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process of this could be having vendors that do not want to contribute openly on
the challenges that might be encountered by others during the implementation of
the ERP system.

7.3 Change Management

A final challenge would be the municipal senior managers as the decision makers
becoming reluctant to involvement in the operation of mSCOA implementation of
some modules with high authority decision that result to openness and
transparency of the municipal accounting, budgeting and budgeiing systems.
Management resistance or delay on taking decisive action to support the mSCOA
project implementation which results to mSCOA Steering Committee being
unproductive.

8. CONCLUSION

The municipality should ensure that listing of all challenges experienced during the
implementation process is recorded and addressed. Furthermore, a schedule of all
activities still requiring intervention be captured to be followed through all relevant
stakeholders involved i.e., correcting of wrong segments and process, and data strings
failure to populate or transact from the correct account. The municipality should ensure
that new versions of mSCOA charter is implemented whenever it’s introduced and the
mSCOA steering committee to ensure that the municipality is fully compliant with
municipal regulations regarding accounting and budgeting.
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DC3 Overberg - Supporting Table S A1 Suppartingin detall to ‘Budgeted Financial Pedormance’

Descriptian

R thausand

Rel

xan

024

2075 _,

Curment Year 2025726

2028727 Medium Term Revenue & Expenditure Fram ework

Audited
Ouicome

Audied
Ouizome |

" Avdited
Quicoms

Griginal
Budgst

Adjusted
Budgst

Full Year
Forecast

Preaudit
culcome.

Budgel Year Budget Year o1 Budgel Year 11
02677 20378 20IR25

IIEVFJIUE ITEMS:
Exchange revanus
Service charges - Electricly

Elackicty Diskbuion Revenss br Savices
Elackicty Sales

Lo Poje Usage

Weks Compisnce Tesing

Mekes Reading Fees

Nolce Revenues

Temporary Servics Plant

Tolal Service charges - Electricily

Less Revenus Forgans (in excess of 50 kuh fur hdgent hoirsehald per
‘manth)

Less Cast of Fres Basis Servicas (30 kwh per indgent fousehold per month)
Net Service charges - Electricity
[Service charges - Water
Agricufirsl and Rural Visier Sarvice
Avslabiiy Charges
Cannecton/Disconnscion
indus¥ial Waker
Mekr Reading Fees.
S3le
Urban Higher Level Ssrvice
Tatal Service charges - Water
Less Revenus Foregans (in excess of & kibHres ps- indigen! hoursbold par
month)
Less Gost of Free Basis Senvices 6 bibfires par indigent hotsshold per
month)
et Service charges - Water

PumpRemoval of Wasts Wikt

Sankiton Chages

Tresimest of Efhuent

Tatal Service charges - Waste Water Managem ent

Less Revenws Foregans fin ercess of fres sankaton service bo indigend.
households)

Less Cosl of Fres Bass Sewvices (Tres sanfalion senvice lo indgsnl
househotds]

Water
Service charges - Waste Wansgement

Diposst Fachtes
Retse Bags
Relse Ramoval
Sup
Weste B
Total refuse remaval revenue
Less Reverum Fovegons [in evcest of ore smoval s week fo badgsnt
households)
Less Cost of Fres Basis Sewvices (removed oca 2 weal fo hdgent
househobds)
et Service charges - Waste Mansgement

Butdig Plan Clauss Levy
Buyers Cand

Camping Fees

Cometery and Uil
Cleaning and Remaval
Cleance Caticass
Compser Services

Day Case Fees
Demoiton Apgicaton Fess
Development Chaiges
Domestc Services
Dranage Fees
Encrachmert Fees

Heah Services
Housing (Boandng Services)
Immurnisaton Fees
Lshorzry Services
Legal Fees
Library Fees
Mansgement Fess
Mesl and Reresnment
Membershp Fees
Gbjectons and Appeals
Cecupaton Cesficaes
Parking Fees
Phobs topies, Faxes and Telsphone chames
Removal of Restictons
Saia of Carbon Cresils
Saiz of Goods
Serep, Weste & Ofer Goods
Shared Services
Squater Re-stocaton
St and Gravel
Srass/Stael Markels (hormal Trades)
Town Planning and Serv fudes
Trafic Conval
Transpon Fees
Valuston Services
Weer Uetar Prolechrs

Fess

Total Sales of Goods and Rendering of Services

e

14959

18 811

B
L0 T

11624

131894

o v agaiie e e e ol R

131884

O R I

104

e

e

4]
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‘Distrie Municipatities

Esgim Cape

Free St

Gautang

Kwmzubiasl

Limpops

Mpumaiangs

Norfem Gape

Norfwrest

Westem Cape
Total District Municipalities
Hatianal

ARTO

Deparymient of Envionment A
Total National
Frovincial

Essem Cape

Fre Sl

Total Provinelal Tal' by . >
Total Agency Services i
Interest - Deemed Interest
\nterest earned rom Recelvables
AMiaiesiReiabd Partes/Aysocisnd Comparies
Becricly b
Hausing
Housing Land Sales I
Housing Sefing Schemes
Merthandising, Jobbing and Cortach
Progierty Rents! Deboes P
SARS
Sarvice Chamges.
Sponng and Ohar Bedes
st
Wesk Mansgement
Viast Water Mansgement
Water
Snared Services
Total Interest eaned fram Recelvables
Interest earned from Curmren! and Non Curent Assels
Bank Accounts
Firancial Asses
Short Tem bvestmens and Cal Accounks
Tolal Interest earned from Current and Nen Current Assats
Dividends
Exemal invesment
Muricipal Enties
Tatal Dividends

|Rent on Land
Land
Frospectog, Mining, Royates
Servitsdes
Total Rent on Land
Renlal trom Fixed Assets
Market Related
Bioiogical Asses.

Proparty Piznt and Equpment
Total Marke! Related
MWon-markst Relatad

Babgical Assex

Hermage Assels

I stment Prepany

Proparyy Plant and Equament
Tatal Nen-market Related
| Total Rental from Fized Assels
Lizences ar Permils
AngingFishing
Arospherc Emissions
Boat

Bog
Fauna and Flora
Filming Fees
Game

Hesit Centf
Hiking Trals
Hosndng (Cobecing/Stiing)
Martet Poriers

Road and Transport

Thrasiznad snd Protecied Species
Tragng

Total Licences or Permits

Putfic Benett Organisatons.
Public Service hiashuctae Properes.
Pubdic Sewvice Puposes Properies
Residersal Propertes
Residental Sectonal T Gaages
Span Clabs and Fisids
Vacant Land
[Total Special Rating Levies
Construction Conlract Revenue
Development Charges.
Operational Revenue
AdimbikTatve Handing Fees
Arbor iy Awards Competion
8ad Debis Recavered
Bords Ke Bota Cleaning and Greening Awand
Brealages and Losses Recoverd
Bursary Repayment
Cobeckon Chames
Commission
Dicows and Eady Setements
Incidenal Cash Surphuses
Fspecian Fees
hsurance Rebnd
Meschandising, Jobibing and Contacs
Recavery Manknance
Regisvation Fees
Reauest br bmaton
Sale of Propeny
Skits Dovelopment Levy Rebind
Sis¥and Counciiors Recoredes
Tolal Operational Revanue

: . = [ 1 1 1 1 1
2 m 318 s I 18 1 ars 41
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hon-Evchange revenve
Properiy Rates
Agricuturral Propertes
Busness and Commercial Propertes
Indstial Properes
Mintg Propertes
Pubic Benef Oganisatons
Publc Service b¥astuchee Properies
Pubic Service Puposes Proparies
Residental Progertes
Residental Sectonal Tite Garages
Sport Cluts and Fisids
Vacant Laned
Total Property Rates
Less Revents Foregane fexemption, reductions and rebates and
impermissable values b excess of secton 17 of LIPRA)
Mei Praperty Rates
Surcharges Taxes
Surcharges
Tanes
Total Surcharges and Tares
Fines, Penaities and Forfuits

Total Fines, Penalties and Forfelts
Licences or Permily
Anging/Fisting
Amasphenc Emiszon
Box
Dog
Fauna and Flora
Fiming Fees
Game
Hea'h Cerifcaies
Hiing Traf
Heardrg [CofectnySoring]
Mgl Forers
Road ad Transpart
Tiwealened and Prokcied Species
Tredrg
Tatal Licences or Permits.
Tranafer and subsldles - Operational
Allocations In-kind
Depariments! Agercies and Azcouns
Diskict Municipataes
Foregn Govemment and hiematanal Grganisatons
Hghes Educalional ns¥utons
Househalds
Hatonal Govemment
NonProft nsfsions
Parend Munk palny

Puttc Corporatons
Total Allocations In-ting
Menetary Allacations
Departmentl Agencies and Accouns
Dt Munkcipaldes

Hgher Educaonal bstufions.
Husehalds
Natonal Governmens
Natonal Revenue Fund
NonProft hstutans
Parent Muric paley
Private Entervices
Piovincial Govemmenl
Pubic Camoratons
Total Monetary Atiocations
| Total Transfer and subsidies - Operational
intarest Recsivables
Progery Raks
Servies Charges
Eizcricty
Vs Mansgement
Vask Wer Mansgement
Ve
Total Service Charges
Total Interest Recelvables
Fuel Levy (RSC Replacement Grani]
|Operationsl Revenue - Service Charges
Elchicly - Avalabiyy Charges
Watte Uanagemerd - Avalably Chages
\Waste \Waer Management - AvaZabiily Charges
Wisier - Avalabity Chages
Tolal Operational Revenue - Servize Charges
|Gains an Disposal of Fixed and Intangible Assets

Tolal Disposal of Fived and Intangible Asssts
Othar Guins
Debt walved
Discontinued Operations and Disposals of Non-current Assels
Inventory
Fair valuz sssessment - Waler sinck
Increase b nebiea'sable Vale
Total Inventory
Fair Valuz Adjustment
Actuarial Assessments
Lesve Gratity
Long Sesvice Awards
Medical
Pansion Funds
Tatal Actuarial Assessments
Boiogcal Asses
Henage Assess
ierest rae Swaps
ireastment Property
v esiments
Lving rescurces
Tatal Fair Value Adjustment
Farelgn Exchange
Contributions to Provisians for landfil sites
Tatsl Other Gains
Discantinued Operations
Tots! Revenue
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EXPENDITURE ITEMS:
|Employee related costs
Salaries and Allowances
Basic Saary
Baneses
Allowanee
Accommadaton, Travel and Inzisares!
Cefutar 3nd Telephonz
Hausing Banets
Mor-pensonable
Travel or Mokor Vehicle
Voluntary Work
Total Allowsnce
Service Relaled Benefits
Acing

Leave Pay
UlegusdiDuty Squzds
Long Senvice Awsd
Overtme
Scarciy
Stndby Afawanze
Tods Allow ance
Unibm-Specisl Prokectve Clothing
Leave prabiy
Leng Term Service Award
Total Service Relaled Benefits
Total Salaries and Allowances
Social Contibutons
Bargsining Colrcl
Group Lile Fsuranze
Medcal
Fension
Unemploy ment insurance
Tetal Social Contributions
Postretrsment Benelt
Medcal
Orer Benats
Pension
Total Postsetirement Benefif
Sub-Total
Less: Employees coss capitalsed b PPE
Total Employee Related Cost
Remuneration of Councillers
Allowances and Service Related Benefits
Biasic Salary
Cell phone Afgwance
Fousing Algwance
irkind Berefy
IMarket Related Non-pensionable Alowarce
Motr Vebicle Allgwance
Ofce-bearer Alowance
Out of pocket Expenses
Traveling Alowance
Use of Personal Facktes
Totsl Allowanees and Service Related Banefits
Secisl Contributions
Medal Ad Benefs.
Pension Fund Contibutans
Total Saclal Cantributions
Total Remuneration of Cauncillors
[Bute Pureh Electrieity
ESKOM
Independsnt Power Producers
Green Eleciriclly
Grean Charges.
Green Rights and Certicaes
Total Grean Electrichy
Renewable, Cogen, ek
Total Independant Powsr Producers
Self Generaton
Capfieatan Elacicity Casts (Credé Accound
Total Bulk Purchases - Eiectricity
inventory Consumed
Agreuiueal
Corsumablas
Finished Goods
Housing Snck
Land
Materizks and Seppies
Ve
Sub-toral
Less: Capialsabon of inventry consumed
Tatal Inventary Consumed
o sirmes

Blecricity

Sared Services

Wask Mamagement
Wast Waker Managameant
Waler

Hon Specifc Accouns

Other Recelvables from Non-exchange Revenue
Property Retes
Properly Rates General
Agreviursl Propenies
Eusiness and Commerial Froperes
Indusral Properies
Mining Properies
Bubiic Benefl Organisasons
Pubiic Service inkeshuctre Propertes
Pubic Service Puposes Propenies
Residental Fropertes
Residentsl Sectonal Tite Gaages
Sport Clubs and Fiekis
Vacani Land
Tatal Property Rates
Seivice Charges
Service Charges Genaral
Elzcroy
Waste Managament
Waste Water Management
Wazr
Total Service Charges
Non Speeific Accatnts

Total Other Recelvables fiam Mon-exchange Revenue

Totsl Debt Impairment

Trade snd Other Receivables fram Exchange TransacBons

Total Trade and Other Recelvables trom Exchange Transactions
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Depreciation, Amortisation and Impairment
Amortisation
Inangis Asses
Total Amortisation
Depreciation
Bickogical or Cutfvaed Assels
Coasd hfashucire
Cammurity Asses
Computer Eqipment
Bactical Infshucue
Fumizre and Ofice Equipmenl
Heritage Assel
Informiaton and Commnicaton nfashckee
Inéesiment Froparly
Land
Liraies
Living resources
Machrery and Equpment
Cter Asses
Ra nfashuchre
Roade hiastucire
Sanmion hiastuctre
Soid Viaste nfastuchre
Swm water hiasnhre
Transport Assel
Viser Supply ksl
200, Marine 3nd Non-bigkogical Animals
Total Depreciation
Capltal Impalrment Losses and Reversdls
Biobogieal or Culivated Assels
Censtucion Wakinprogess
Hetsge Assels
Infangbis Asses
Imvesiment Properly
Uving resources
Conritesions b Provisions for bandil sfes
Propery, Pant and Equpment
Coasal Fifashuchre
Communty Asses
Compuer Equpment
Blacrical nffashuckre
Fumitre and Ofice Equpment
Housing

Land

Machiney and Eqgipment

Operatonal Buldrgs

Oher Assals

Rais nkastuctre

Roats hEstuctse

Sanision hiashuchre

Soid Wase hifastuciee

Sbrn waer hiastuclie

Transporl Assek

Wiater Supply Infastucire

2Zoo, Marne and Novbiobogical Asses
Tota! Property, Plant and Equipment

interest, Dividends and Rant on Land
Drvidsnds Paid

herestPad

Renton Land

Total Interest, Dividends and Rentan Land
Contracted Sendces

Consuanss and Protssions! Services
Contracios

Outsourced Sevices

Tolal Cantracted Services
Tonsters and Subsidies

Total Transfers and Subsidles
irrecaverable Debis Written OF
Bad debt writien off
Exchange
Becricy
Nan Specifc Accalnts
Wask: Managerment
Wasks Wisker Management
Wair

Total Exchange
Nonexchange
Hon Spaciic Accauns
Propery Rats
Senvica Chapss
Total Non-exchange
Total Irrecoverable Debts Wrilten Off

hibmaton and Communcaton hfashuctre

Total Capital Impairment Losses and Reverssls

Total Depreciation, Amartsation and fmpairment

3 27 40 0 3 3 3 152 152 167
3 21 40 EL) 3 B 3 152 152 167
<8 n w ar 47 487 487 1644 164 164
215 236 2455 476 a7 4% 478 122 122 1318
- - 15 15 15 15 81 B &
. - - 2 2 1 2 a 9 x
L1l 5% 2|0 435 435 435 435 400 400 3
- u a7 m 7 a7 1008 1008 1009
%9 138 1470 1225 1925 1228 195 181 181 181
3676 407 4716 J6aT 3667 3667 3 667 4638 46 4683
* = - . = -
i 2 115 - - -
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DC3 Overberg - Supporting Table SA2 Matrix Financial Performance Budget (revenue source/expenditure type and dept.

Vote 1 - Vote 2 - Vote 3 - Vote 4 - Vote 5 - Total
Description Refl Municipal |Management| Corporate Finance | Community
Manager Services Services Services
R thousand 1
Revenue
Exchange Revenue
Service charges - Electricity - - - - - -
Service charges - Water - - - - - -
Service charges - Wasle Water Management - - - - 990 990
Service charges - Waste Management - - - - 20 150 20 150
Sales of Goods and Rendering of Services - - - 127 157 715 157 842
Agency services 14 606 - - B - 14 606
Interest - - - - - -
Interest eamed from Receivables - - - 4 350 354
Interest eamed from Current and Non Current Assets - = = 9500 - 9 500
Dividends - - - - - -
Rent on Land - - - - - -
Rental from Fixed Assels =\ - - 45 - 17 732 17 777
Licence and pemifs - - - - - -
Special rafing levies ‘ ‘ - L - - - -
Construction Contract Revenue & : Wil \",‘-:’ - - - - -
) A
Development Charges ‘ Jpea a 3 B - = s x> _
Operational Revenue ‘ - - 196 552 1013 1761
Non-Exchange Revenue TN =
Property rales ; i - - - - -
Surcharges and Taxes i = = - = = -
Fines, penalties and forfeits ' - - - - - -
Licences or permits = - - - 1531 1531
Transfer and subsidies - Operational 16 942 = 300 68 664 11318 97 224
Interest - - = - - -
Fuel Levy - - - - - -
Operational Revenue - - - - - -
Gains on disposal of Fixed and Intangible Assels 1100 - - - - 1100
Other Gains - - - - - -
Discontinued Operations - - - - - -
Total Revenue (excluding capital transfers and con 32 648 - 541 78 847 210 800 322 835
Expenditure
Employee related cosls 7767 - 13 680 18 820 144 772 185 039
Remuneration of councillors 7423 - - - - 7423
Bulk purchases - electricity - - - - - -
Inventory consumed 18 - 548 149 45 741 46 455
Debt impairment - - - - 100 100
Depreciation, amortisation and impairment 55 - 570 122 4103 4 850
Interest, Dividends and Rent on Land - - - 430 1017 1447
Confracted services 815 - 2031 5212 26 641 34 759
Transfers and subsidies - - = - 1000 1000
Irecoverable debts written off - - - - - -
Operational cost 1616 - 5761 6 641 27732 41750
Disposal of Fixed and Inlangible Assels - - - - - -
Other Losses - - - - - -
Total Expenditure 17 694 - 22 589 31 434 251 106 322823
Surplus/(Deficit) 14 954 - (22 049) 47 413 (40 306) 12
Transfers and subsidies - capital (monefary
allocations) - - - 1500 1299 2799
Transfers and subsidies - capital (in-kind) - - - - - -
Surplus/(Deficit) after capital transfers & 14 954 - (22 049) 48 913 (39 007) 2811
contributions
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DC3 Overberg - Supporing Table SA4 Recanciliation of IDP strategic objectives and budget (revenue)

2026/27 Medium Term Revenue &
Strategic Objective MTDP Service Qutcome | IUDF 2022123 2023/24 2024125 Current Year 2025/26
- Expenditure Framework
Audited Audited Audited Original Adjusted Full Year |Budget Year | Budget Year | Budget Year
R thousand Qutcome Outcome Outcome Budget Budget Forecast 2026/27 +12027/28 | +22028/29
Basic Services and To ensure the well-being of all [SG1 138 048 147079 167 925 168 776 169 226 169 226 183 216 158043 54 079
Infrastruch in the Overberg through the
pravision of efficient basic
sarvices and infrastucture.
Local Ecanomic Development | To promote regional economic|SG3 18 848 21 241 22030 23795 25133 25133 27583 28 339 30 323
development by supporing
the inifiafves in the distict for
he development of a
susiainable district economy .
Municipal Transformation & | To ensure municipal SG3 33 101 42 47 240 240 541 548 556
Instilutional Develop and Inst |
development by creafing a
slafl stucture that would
adhere o the principles of
employment equity and
promole skills dev elopment.
Financial Viabiilty To attain and maintain SG4 98 921 101 468 87 813 79673 81545 81545 78 847 81703 84 189
financial viability and
sustainability by executing
accounting services in
accordance with Nafional
policy and guidelines,
Good govemance and To ensure good govemance |SG5 12247 13632 21831 34 521 34 521 34 521 32648 29 196 26 447
Community Parcipaion praclices by providing a
dramatic and proactive
accountable govemment and
ensuring community
|participation fhrough IGR
struclures
Allocations to other priorities 2
[Total Revenue (excluding capital transfers and coniributions) | 1 266097 | 263 521 20642 | 306812 310665 |  0406a5 |  322835| 207829 | 195595
\ 076
30 MAR 2018
DC3 Overberg - Supporting Table SAS Reconciliation of IDP strategic objectives and budget (operating expenditure)
2026/27 Medium Term Revenue & ,
Strategic Objective MTDP Service OQutcome | IUDF 2022123 2023124 2024/25 Current Year 2025/26 . g e £V
Ref | Expenditure Framework w0l
Audited Audited Audited Original Adjusted | {Full Year | Budget Year | Budget Year | Budget Year
R thousand 2] Out Outt Budget Budget Forecast 2026027 +1 2027/28 +2 2028/29
Basic Services and To ensure the well-being of all|SG1 183 798 193 012 210 582 215618 217834 217834 231031 203751 99120
Infrastructure in the Overberg through he
pravision of eficient basic
Local Ecanomic Development [To promais regional economic|SG3 16601 727 21181 22250 23157 2157 20075 18678 17598
development by supporiing
the infialives in the district for
Municipal Transformation & | Ta ensure municipal e 13513 15 506 18948 20 418 20360 20360 22 589 23320 24360
bonal Dev it formafion and inst
development by crealing a
Financial Viabilty Toallanand mainian  |SG4 27630 2 841 32642 30 708 31426 31426 31 434 32708 34168
|financial viability and
|sustainability by execuling
Good govermance and To aneure good govemance |SG5 14 592 15973 16759 17712 17839 17839 17694 19230 20273
Community Parficip tices by providing a
dramatic and proactive
Allocations to other priorities
Total Expenditure 1 256 134 268 649 300 132 306 767 310 616 310616 322823 297 687 195 518
176 /217
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DC3 Overberg - Supporting Table SA8 Reconciliation of IDP strategic objectives and budget (capital expenditure)

2026/27 Medium Term Revenue &

Strategic Objective MTDP Service Outcome |IUDF 2022123 2023(24 2024125 Current Year 2025/26
- Expenditure Framewark
e
Audited Audited Audited Original Adjusted Full Year |Budget Year | Budget Year | Budget Year
R thousand Outcome Outcome Outcome Budget Budget Forecast 2026i27 +12027/28 | +2 2028/29
Basic Services and To ensure the well-being of all [SG1 4 445 9707 12 557 11 888 36 781 36 781 27631 3 600 3150
Infrastructure in the Overberg through the
prov ision of eficient basic
Local Economic Development | Ta promals regional conomic |SG3 1743 376 1626 250 523 52 180 180 =
|development by supporiing
fhe inibalives in the distict for
Municipal Transformaton & | To ensurs muniipal 563 1487 2087 1178 2675 2667 2667 663 400 700
Instiutional Develop e bmita o auil .
|development by creating a
Financis! Viabilly To alain and main 564 3 18 30 2 2 2 - 2 ~
financial viability and
flity by executing
Good govemance and 'I'BAE;E;FE- éou-dén;e_manca SG5 13 2 14 23 22 22 - - -
Communily Partcipaion practices by providing a
dramatic and proactive
Allocations la other priorities 3
Total Capital Expenditure 1 7671 12181 15 405 14 878 40 035 40035 28474 4180 3850
: Con ‘}“’,. .
Ah 30 VAR 018
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DC3 Overberg - Supporting Table SAT Measureable performance objectives

2026/27 Medium Term Revenue &

2022123 2023/24 2024/25 Current Year 2025/26
Expenditure Framework
Description Unit of measurement |
Audited Audited Audited Original Adjusted Full Year |Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2026127 +12027i28 | +2 2028/28
Vote 1 - vote name
Bercentage postians Tled in The 1o Wghasl | of postions ed in TEC
levels of management in terms of the appraved |the three highes! levels
Employment Equity Plan as al 30 June (Reg)  |of managemen!
% of caplil budgetspent | 50.0% B5.1% W0% 0.0% 0.0% 90.0% 90.0% 0% 0ok |
(Actual amount spent on
capital projects/Total
Percenlage of the capital budge! spend on amount budgeled for
capial projacts by 30 June (Reg) capital projects)
%ﬁm Risk-based audt pian 1 1 1 1 1 1 1 1 1
Drafi a five yaar IDP and submil lo Counci for JFichaled e suicaiioc] : 1 i § i 1 ! J i
consideration by 31 Mach
Develop a Dislrict IDP Framework Plan and  |Plan developed and 1
submit to Council far cansideration by 31 ibmitied
March
[ Performance and Risk Management
|Execute Sirategic Risk assessment Number of siralegic risk 1 1 1 1 1 1 1 1 1
assassmenls execuled
Vote 2 - Management Services
Vote 3 - Corporale Services
— e
Reviewed sfaff 1 1 1 1 ! 1 1 1
Review and updale the Staff Establishmen! as |estabiishment fabled per
per the MSR and table lo Council by 31 May  |annum
% of he municipal 0.44 0.55 0.23 0.37 90 of training | 90 of training TBC TBC TBC
budge! spent {{Actual budget budget
Percenlage of the municipal budgst spenl on | fofal
implementing the workplace skills plan by 30 |fraining expenditurs
June divided by lolal
submit to Council for consideration by 31 Plan daveloped and 1
March submitled lo Council
Review the HR Sirategy and submif lo Council |Stralegy reviewed and 1
for cansideration by 31 March submitfed fo Council
7T T SRIES S00T T
conducfed (Number of
stalf skills avdit
Conduct a skills audil for the Adminisiration | camplefed/Tolal number
| (excluding senior managament) by 31 of staff on 31
Dacember December)
Create temporary work opportunties thraugh Number of lemporary 207 135 149 172 96 9% TBC T8C TBC
the municipality’s EPWP programme by 30 EPWP work opportunites
created per annum
Rules of Order reviewed 1
and submitied b Council
Delegation regisier 1 1 1 1
Review the Delegalion Register and submd lo |reviewed and submited
Council for cansidaration by 31 May i,

1781217
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Vote 4 - Finance
T i =

Measure financial viability in lerms of the | The number of tmes the 11.20 12.08 1227 7.00 7.00 7.00 7.00 7.00 7.00
|municipality's ability i meelits service debl  [municipality was able b
bl by 30 June (Debtcoverage) (Reg) |meelifs Debl abligation
((Tolal operafing revenue
received - operafing
granis)/debt service
payments))
Measure financial viability in terms of the Number of months cash 412 348 kWil 300 3.00 3.00 3.00 3.00 3.00
avallable cash b cover fixed oparaing were available o cover
ex penditure by 30 June (Coslcoverage) (Reg) |fixed operating
ex penditure {(Al
available cash ala
paricular ime +
investments)imanthly
Measure fnancial viability in terms of perc:nhger'}-i Ouistanding service 13.0% T.6% 05% 20.0% 12.0% 12.0% 12.0% 12.0% 12.0%
quistanding service deblors by 30 June (S i per annum (Total
Deblors) (Reg) outstanding service
deblors/annual revenve
received for services)
Develop a Revenue Enhancement Plen and Plan developed and 1
submil lo Council for consideration by 31 March |submited for
consideration b Council
Number of samples 560 915 1082 1056 13 53 1056 1056 106
and communities lo monifor water qualdy taken per annum
Take food samples lo monitar the quality of Number of samples 783 485 618 576 576 576 576 576 57
Food ito the FCD Act and legislalive taken per annum
Take water samples al Sewerage Final Outflow |Number of samples 173 196 298 284 257 257 284 284 284
lo monitor waler quality taken par annum
refurbishment of the municipal heallh services  |% of the budgel spent 90.00%
building al Calendon depo by 30 June (Tatal amount of capiial
extend of municipal heallh premises in the Assessmenl conducled 1
Overberg region and submil lo Council for and submitled
___Environm ement
Develop a climale change needs and response |Climale change needs 1 0 0 1
Achieve & 90% compliance audil aufcome for | % complance audit 98.97% 9B.98% 80.0% 90.0% 90.0%
Ihe Karwyderskraal Regional Landiil Facilly for |2Vicome achieved fr the
financial y ear
pariion afIprojact compleled 1
the access road and expansion of compos!
facilly al Kanwyderskraal Landiil site by 31
“Enagemy Seviess =
Table Disaster Risk Management Plan review lo [Reviewed Disaskr Risk 1 1 1 1 1 1 1 1 1
Council by 30 June Management Plan tabled
|Purchase a fire truck by 30 June [Number of rucks 1
purchased
s —_
Kilometres of gravel oads lo be regravefied [Number of kiomeres 43 344 2 48.86 48.86 48.88 50
toad regravelled per
|ﬁamms ‘ol gravel roads 1o be blated Number of Kiometes 586261 686,53 5856 500 5500 5500 5500 5500 CET
gravel road bladed per
Kilometers of roads resealed per annum INumber of kilometers of 16.26 13.75 19.70 18.63 18.63 18.63 19.81
roads resealed
Square melers of black bop pakching compleed | Number of square TBC TAC TBC |
per annum melers compleled
Complele a feasibility study with scenario plans |Feasibllily sudy 1 1 0 1 1 i

for he resoris and submit o Council for compleled and submitied

|consideraton by 31 December 1o Council

Develop a Regional E ic Inkegraty Plan | Plan developed and 1
and submit fo Councll for by 30 bmitted for

June i o Council
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DC3 Overberg - Supporting Table SA8 Performance indicators and benchmarks

2026/27 Medium Term Revenue &

2022123 2023124 2024i25 Current Year 2025/26 Expenditure Framework
Description ef financial indicator Basis of calculation Audited Audited Original | Adjusted | Full Year | Pre-audit Budget Budget Budget
Audited Outcome Outcome | Outcome Budget Budget Forecast | oufcome Yo ear ¥ b
2028/27 2027128 2028/29
Borrowing Management
Credit Raing
Capilal Charges ip Operating Ex pandiire Inkrest & Principal Paid /Operaiing 3.0% 28% 2% 28% 2.3% 23% 23% 1.9% 15% 3%
Expenditure
Capital Charges b Own Revenus Finance chamges & Repaymenl of 3.0% 28% 23% 29% 24% 2.4% 24% 20% 15% 33%
bomowing /Own Revenue
Bomowed funding of 'own’ capiial ex pendibire |Borowing/Capital ex pendilure excl. 0.0% 0.0% 0.0% 1771.7% 599.6% 599.6% 598.6% 426.7% 226.6% 0.0%
translers and grants and confributions
Safety of Capital
Gearing Long Term Borowing! Funds & 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Reserves
Liquidity
Current Raio Cument assefs/cument fabilifes 22 FE S 24 24 26 25 28 1.6 13 11
Current Ratio adjusied for aged dablars Curent assefs less debiors > 80 22 27 24 24 286 286 26 16 13 11
day s/current liabiliies
Liquidity Ratio Monetry Assets/Current Liabilifes 21 26 23 23 24 24 24 14 11 10
Revenue Management
Annual Deblors Collection Rate (Payment Last 12 Mihs Receipisilas! 12 Mihs 0.0% 8.8% 10.2% 11.6% 11.5% 120% 120% 12.0% H.8% 14.8%
Level %) Billing
Current Deblors Colleclion Rak (Cash a.8% 10.2% 11.6% 11.5% 120% 12.0% 120% 11.8% 14.8% 48.2%
receipts % of Rakepayer & Oher revenus)
Ousstanding Deblors 1o Revenus Tolal Outstanding Deblors 1o Annual 6.0% 57% 5.4% 5.3% 5.2% 52% 52% 50% 5.3% 7.8%
Revenue
Lengstanding Deblors Recovered Deblors > 12 Mths Recovered/Total
Deblors > 12 Months Old
Credilors Management
Crediors Sysem Eficiency %4 of Creditors Paid Within Terms
(within MFMA' s 85(e))
Credibors lo Cash and Investmenks 2.1% 10.2% 89% 12.4% 9.9% 9.9% 9.9% 13.3% 16.0% 20.0%
Other Indicatars
Tolal Volume Losses (kW) kchnical
Total Volume Losses (kW) non lechnical
Elechiclly Distibution Losses (2) Tolal Cast of Losses [Rand '000)
% Valume (units purchased and
generaled less units soldj/unils
purchased and generated
Bulk Purchase
Water Volumes :System input Water treatment works
Natural sources
Tolal Volume Losses (ki)
 Tolal Cosl of Losses (Rand 000}
Waler Distibufon Losses (2)
% Volume (units purchased and
generaked less units sald)units
purchased and generaled
Employ ee costs Employee costs/(Tobl Revenue - capital 525% 53.8% 56.3% 58.1% 58.1% 58.1% 5B.1% 60.0% 61.8% 63.2%
rev enue)
Remuneration Tolal remunerafon/(Tolal Revenus - M.5% 56.3% 58.7% B1.5% B0.5% 60.5% 64.9% 62.4% B64.6% 67.5%
capiial revenue)
Repairs & Mainlenance R&MI/(Talal Revenue excluding capil 5% 1.8% 2.0% 3.5% 31% 3% 3.5% 34% 3% 5.6%
rev enua)
Finance charges & Depreciaion FC&D!(Total Revenue - capil revenue) 27% 25% 27% 1.7% 17% 17% 1.7% 20% 2.2% 3.1%
IDP regulation financial viability indicators
i. Debl coverage (Tolal Operafing Revenue - Operaling 186 207 17.2 19.2 194 184 04 40 182 126
Granis)iDebl serv ice pay menis dug
within financial year)
i.0/S Service Deblors b Revenuz Tolal oulsanding service debibors/annual 19% 17% 1.6% 1.6% 1.6% 1.6% 1.6% 1.5% 17% 55%
revenus received for services
ii. Cosl coverage (Available cash + Investmenss)/monthly 33 27 27 22 24 24 25 23 - -
fixed operafional ex panditure
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DC3 Overberg - Supporting Table SA Social, ecanomic and demographic statistics and assumptions

Description of ecanomle indicator

Ret

Basls of calculation

2001 Census | 2007 Survey | 2011 Census

202223

2023124

2024725

Current Year

2025126

2026/27 Medium Term Revenue &
Expenditure Framewark

Quicome

Outcome

Outcome

Griginal
Budget

Outcome

Outcome

Outcame

|Demograghies
Populaton

Females aged 5- 14
Males aged 5- 14
Females aged 15- 34
Males aged 15- 34
Unemploymenl

Monthly househoid income (no. of househalds}
No income
R1-R1600

R1 601 - R3 200

R3 201 - R6 400

R6 401 -R12 800
R12801- R25 600
R25601 - R51 200
R52201 - R102 400
R102 401 - R204 500
R204 801 - R403 600
R408 601 - R819 200
>RE18 200

Poverty profiles (no. of hausehalds|
<R2 060 per househo'd per monkh
Inser descripion

louseholdldemogra
Number of peop'e in municipal area
Number of poor people in municipal area
Number of households in municipal area
Numbzr of poor hotsehalds in municipal area
Definion of poor househald (R per monh)

Housing stalisfics

Farmal

Informal

Tolal number of households
Dwellings provided by municipaidy
Dwellings provided by provincels
Dwellings provided by privale secior
Tatal new housing dwellings

Economic

Infatonfintaton ouook (CPIX)
Inlerest rake - bomowing
filaresirale - invesiment
Remunerafon increases
Cansumplien growh (elzckricity)
Cansumpson growh (walker)

Collection rates

Property b/sevice charges
Rental of Beiiies & squipment
Intzrest - extzmal investmenks
Inizrest - debirs

Revenuz fom agency services
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DC3 Overberg Supporting Table SA10 Funding
2022123 2023124 2024125 Gurrent Year 2025/26 ZEREE Maabre Yoo Revenin &
Description MPMA et | Expenditure Fram ework
section Rudied | Audied Audied | Griginal | Adjusted | Full Vear | Presudil |Budgel Yeor | Budgel vear | Budgel Year
Qutcams Outcoma Outcome Budget Budpget Forecast oulcome 2026427 +1 2027/28 +2 2028129
Funding measures
Cashicash equivalents at e year and - R'GI0 18p | 1 5723 77588 78828 54 348 70 590 7a ssa 70580 52803 43m 35 024
Cash + invesmants &t fra yr end less spplicatons - R°000] 18106 | 2 58 054 87230 104 362 92576 100 114 103 114 100 114 51675 17437 51334
Cash year end/montily employ ee/auppliar ey menis 1Bp | 3 a3 27 27 22 24 24 2s 23 = -
Surplus/(Deficit) ex cluding depreciatan ofsets: R'000 8y | 4 13281 331 (8 185) (13 408) (12 854) (r2e54)| (12854 (11 7885) 1218 7
Service chams rav % change - macra CPIX Brgel exclusi 18(1}a.@2)| 5 N.A 29.9% 13.0% (5.8%) (0.8% (6.0%) 5.0%, 11% 1.0%
Cosh receipts % of Rewpayer & Ofor rovenve s 5 | 116ew 23.6% 106.3% 108 0% 108.1% 108.1% 10815 108.7%
Debtimpairment ex pense a4 & % of ton biable revanve [18(1a.@)| 7 5.4% 3.8% 0.5% os% 0.5% 0.5% 0.5%
Capital payments % of capital ex penditure 18(ciie| 8 0.0% oo vo% o0% o.0% 0.0% oo%
Harowing recelpts % of caplial expandius (axcl, ransfers| 18(tc | 8 0.0% o.o% ss0% 85.7% 85.7% 8577 a0
Grants % of Gavt legislaiedigazatiod allocations 18(ha | 10 0.0%
Cuwrreni consumer debibrs % change - incr{dacr) 18(1}a 1 NA 48. 1% 1.4% 3.0% 0.0% 0.0% 0.0%
Long lerm recebyables % change - incridecr) 8(1a | 12 N.A 26% 11.4% 2.9% 0.0% ao% ER
R&M % of Propeny Flant & Equipmeant ao(ywvh | 13| 102w 5a% s5% Bs% 55% sa% 5.4% 5.5%
Assel renow sl % of copis! budge! 200yivt) | 14| 1ram 12.8% 237% Bo% 2o% a0% 0.0% 2.5%

Relamnzos

1. Posiiwa cash balancas indicalive of minimum camphiance - subjact 1o 2
2. Deduct cash and lnvestment applizations (definsd) fron cash balanoes
3 Inghcative of sufficient fquidity to mest average monthly operating poyments

4. Indicative of funded oparational raquirements

5 Indicative of adnerance o mesro-scancmi largsls (pnor fo 2003/04 revanue nol available lar high capacity municipatities and leler for ather capscity classifizations)
& Realistic avarage cash callection farecasis as % of annual bifled revenis

7. Realistic averags incresse in asbt impairment (doubllul debt) provision

8. Indicative of planned capital expendiums level & cash psymant timing

1. Focatians Included in budge!

1. Indicative of raslistic current armear dablor coliection targels (prior lo 2003/D4 revenus nol available for high capacily municipalilies and lal

9. Indicative af complianca with barowing ‘anly’ far the cepital budget - should not excesd 100% unless reflinancing

¢ for other capacity classifications)

12. Indicative of realistic long ferm arrar deblor collection larusls (prior fo 2003/04 revenus not avaabla for high capacily municipalitss and later for other capacity classific ations)
13. Indicalive of a crodibie for repairs & of asssls -

assels mvanus protection

14, Indicalive of » credible aliowance for asssl renewal (requires analysis of assel renewal prajects 36 % of latal capiral projscts - datalled capital plan) - functioning assels revenve prolestion
ol copve Prwerlt SRR L TER S

[Eopeeriing indicatars

% incr fotal service charges (incl prop raies) 18(1)a 0.0% 35.9% 19, 0.2% 5% o.0% 7% 7.0%

% incr Proparly Tax 18(1)a 0.0% 0.0% 0.0% a.0% D.0% a.0% 0.0%

% Incr Service charges - Electiaiy 18(1a 0.0% no% 0.0% 0.0% 0.0% 0.0% Bo%

% incr Sarvice charges - Watsr 18(1)a 0.0% {100.0%) o.o% 0.0% {100.0%) 0.0%

% inor Service charges - Wasks Waler Management 18(1)a 5% A% 500.0% 0.0% 10.0% 7.0%

% Incr Serviee charges - Wase Management 18(1a az.4% 11% 0.0% 7% 7.0%

% Incr In Sals of Goods and Rendering of Services 18{1a o.o% n.o% o.0% 0.0% 0.0% 00%

Totsl bilisble revenue 18{t)a 15 748 18 738 18 745 18 746 18746 21 140 22520

Service charges 15748 18 738 18 746 18 746 18746 21 140 22 520

Property raies - - = = - = = = =

Service charges - slecticiy ravenus - - - - - - - - - -
Service charges - walsr revenus - 24 - - 25 25 25 - - -
Service charges - sanisbon rev enue 704 765 798 150 800 800 800 880 1058 1133
Service charges - refuse remav.al 10 884 14359 17838 18821 18 821 18 821 18 821 20 150 21 561 22854
Agency services - - - - - - - - - -
Capital expendmure ax cluding canial grant kinding 6451 10228 12374 14378 a8 087 38 087 28 087 25675 4180 3850
Cash rceipts fom raepay ers 18(1a 178 883 164 961 197 236 195 834 197 782 107 782 187 782 182 851 175 BEO. 74 420
Rpkepayer & Other tevenue 18(1a 154 293 176 246 185 822 173 720 182 883 182 863 182 B83 182 274 157 418 53 615
Change in consumer deblors (cument and non-curent) NiA 4572 2552 (278) 1270 - - 852 13857 1710
Operating and Capital Grant Revenus 1a(1)a 90 843 92458 94 589 59 298 101 547 101 547 101 547 100 023 87 831 102 770
Capital #x panditite - tal 20(1)(vi) 7674 12 181 15 408 14 878 40 035 40 035 40035 28 474 4180 aBso
Capital ex pendiure - renew sl 2000ivh 843 1558 3581 1325 1807 1607 710 700 650
Suppartin chmarks

Grow  guideline maximum 0% s.0% B.0% £.0% leou s.0% 5.0% 6.0% 6.0%
CPi guideline a3 3@ 485 s 50% 5.0% 5.0% 54% 56% 5.4%
DaRA oparaling prants il MFY

DoRA capil grants bial MFY

Provinclal operating grants

Provincial capital grants

District Municipality grants

Totl natanal, pe ana - - -
Average annual colisction rats {amears Inclushv e}

DoRA operating oY L

Liat oporating grants ¢ ) 0N R -’\J?ﬁ

JU \ LUL

DoRA capital

List caphal grants

Trend

Change In consumer deblars (cument and non-curent) NiA 4572 2852 (278) 1270 - - 882 1387 1710
Total Gperating Revenue 358 081 370 812 386 817 352 861 786 715 F96 715 35e 115 306223 | 2864653 | 195 595 |
Total Opersting Expenditure 255 134 268 649 300 132 308 767 310816 3tosis atosie 32823 297 687 195518
Oparating Performancs Surplus/{Deficit) (a3 1963 14 316) (13 908) (13 902) (13 902) (13 902) (14 534) (11 218) ™
Gash and Cash Equivalants (30 Juns 2012] 52 503
'mél

% increase in Tolal Operating Revonue 5T% 5.6% 2.5% 3% 0.0% 0.0% @

% Increase in Propery Rales Revenue 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

% Wncrease in Electnicity Revenue 0.0% D.0% 0.0% 0.0% 0.0% 0.0% 0.0%

% incresse In Propeny Raws & Services Charges 35.8% 19.0% 0.2% 5.2% 0.0% 0.0% 0%

diture

% Increase in Totl Operating Expendinre o.0% 19% 2.2% 0.0% a.9%

% Increase in Employee Cosits 0.0% B8.3% T.8% 0.0% 74%

% Increase In Slecticly Bulk Purchases 0.o% 0.0% 0.0% a.0% La%

Average Cosl Per Budgeled Employee Posiion (Remunsraton) a o o o a

Average Cosl Per Councillor (Remunerakon) o o o o o a

R&M % of PPE 10.2% 5.3% 8o 65% 6.4% 8.5%

Assel Renewal and R&M a5 a % of PPE 123% 128% 1ea% a3z 1m.8% 0% 7.5%
Db Impairmant % of Towl Blllable Revenue 0.7% 548 0.5% 0.5% 0.5% 0.4% 0.4%
Caplial Revenue

int=mally Funded & Oher (R'000} 6085 5742 12 108 5178 5587 5587 5587 4878 1280 3850
Bamowing (R'000) as7? 4 487 285 8 200 33 500 33 500 33 500 20 800 2 800 -
Grant Funding and Othes (R'000) 1219 1961 3 o3 500 948 a48 848 2783 - -
intemally Generaied funds % af Non Grant Funding 24.3% 56.1% s7.e% 38.0% ta3% 14.3% 14.3% 18.0% 306% 100.0%
Bomawing % of Nan Grani Funding 5.7% 43.8% 21% 64.0% a5.7% 85.7% 85.7% Bro% B5.4% o.0%
Grant Funding % of Tokl Funding 15.9% 16.1% 19.7% 3.4% 24% 2.A% 2.4% 9.8% 0.0% 0.0%
Capital Expenditure

Toul Capial Progmmme (R'000) 7671 12181 15 408 14 878 20 035 40035 40035 28 474 4180 3850
Asset Renewal 1783 7228 5678 12 528 a7 244 37 244 - 22 185 4 180 1350
Asset Rensws! % of Tolal Capital Expenditire 23.2% s9.3% 43.3% 84.3% 93.0% 23.0% 0.0% 77.9% 100.0% 35.1%
Cash

Cash Recelpls % of Ral= Payer & Other 116.6% sas% 106.3% 108.0% 108.1% 108:1% 108.1% 108.7% FREETS 138.8%
Cash Coverage Rato [ a [ [ [ o o - -
Borrowing

Most recent Credil Ratng

Caplial Charges I Operating 3o z8% z2% 28% 2a% 2.3% 2.3% 1.9% 1.5% ER LA
Borrow ing Receipts % of Capiial Ex pandiure 0.0% 0.0% 0.0% 64.0% 85 7% 85.7% B5.7% B1.0% B8 4% 0.0%
Uncommitied reserves afier applicaton of cash and invesimens 98 054 97 230 104 362 92 578 100 114 100 114 100 114 83 678 77 437 81334
Free Services

Free Basic Services ss s % of Equitabls Share aon oo no% 0.0% o.o% o% 2.0% a.0% 0.0%
Fres Sarvices % of Operatng Revenus

(oxcl operatonal tansfers) 0.0% 0.0% 0.0% o.0% a0% 0.0% 0.0% 0.0% 0.0% 0.0%
High Level Ouicoms of Funding Compilasce

Total Operming Revenus 256 031 270812 285 817 292 881 208715 296 715 296 715 308 229 286 469 185 585
Total Operaling Ex penditre 256 134 268 649 300 132 306 767 0616 310816 310618 322823 297 887 195 518
Surplus/(Defcl) Budgeled Operting Stalement (43) 1863 (14 318) (13 205) (13 802y (13 902) (13 902) (14 554)| (11 218) kd
Surplus/{Deficit) Considering Reserves and Cash Backing 95054 57230 104 382 92 576 100 114 100 114 100 114 83676 77 437 B1334
MTREF Funded (1) / Unfunded (0) 15 1 1 1 1 1 1 1 1 1 1
MTREF Funded « / Unfunded m 15 - o - - 4 b4 - - - -
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DC3 Overberg - Supporting Table SA11 Property rates summary

Description

2022123

2023124

202425

Current Year 2025/26

2026/27 Medium Term Revenue &
Expenditure Framework

Audited
Outcome

Audited
Outcome

Audited
Qutcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2026/27

Budget Year
+1 2027128

Budget Year
+2 2028/29

Valuation:
Date of valuation:
Financial year valuation used
Municipal by-laws s6 in place? (Y/N)
Municipal/assistant valuer appointed? (Y/N)
Municipal parnership s38 used? (YIN)
No. of assistanl valuers (FTE)
No. of data colleclors (FTE)
No. of infemal valuers (FTE)
No. of extemal valuers (FTE)
No. of addifonal valuers (FTE)
Valuation appeal board established? (Y/N)
Implementation me of new valuaion roll (mths)
No. of properties
No. of sectional ife values
No. of unreasonably dificult properfies s7(2)
No. of supplementary valuations
No. of valuation roll amendments
No. of objections by rale payers
No. of appeals by rate payers
No. of successful objecons
No. of successful objecfions > 10%
Supplementary valuation
Public service infrastucture value (Rm)
Municipality owned property value (Rm)
Valuation reductions:
Valuation reductions-public infrastructure (Rm)
Valuation reductions-nalure reserves/park (Rm)
Valuation reductions-mineral rights (Rm)
Valuation reductions-R 15,000 threshold (Rm)
Valuation reductions-public warship (Rm)
Valuation reductions-other (Rm)
Total valuation reductions:

2]

Tolal value used for rafing (Rm)
Tolal land value (Rm)

Total value of improvemenis (Rm)
Tolal market value (Rm)

a2

oW oW W

o on o

Rating:
Residential rate used lo delermine rate or other
calegories? (Y/N)
Diflerental rales used? (Y/N)
Limit on annual rate increase (520)7 (Y/N)
Special raing area used? (Y/N)
Phasing-in properties s21 (number)
Rates policy accompanying budget? (Y/N)
Fixed amount minimum value (R'000)
Nan-residential prescribed ratio s137 (%)

Rate revenue:
Rate revenue budget (R '000)
Rate revenue expected fo collect (R'000)
Expecled cash collection rale (%)
Special rating areas (R'000)

Rebates, exemptions - indigent (R'000)
Rebales, exemptions - pensioners (R'000)
Rebates, exemptions - bona fide farm. (R'000)
Rebates, exempfions - oher (R'000)
Phase-in reductions/discounts (R'000)

Total rebates,exemptns,reductns,discs (R'000)

o
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DC3 Overberg - Supporting Table SA13a Service Tariffs by category

Description

Ref

Provide description of
tarlff structure where
appropriate

2022/23

2023/24

2024/25

Current Year
2025/26

2026/27 Medium Term Revenue &
Expenditure Framework

Budgel Year
2026127

Budget Year
+1 2027/28

Budget Year
+2 2028/29

Property rates (rate in the Rand)
Resideniial properties
Residential properiies - vacant land
Fomal/informal setfements
Small holdings
Farm properties - used
Farm properiies - nol used
Industrial proparies

i and ial prop

Communal land - residential
Communal land - small holdings
Communal land - farm property
Communal land - business and commercial
Communal land - ather
State-owned propertes
Municipal properties
Public service infrastructure
Privalaly owned lowns serviced by the
State rust land
Restitution and redistribution properties
Protecied areas
National monuments properfies

Exemptions, reductions and rebates (Rands)
Residentlal praperties

R15 000 threshhold rebate
General residential rebale
Indigent rebate ar exemplion
Pensioners/social granis rebale or exemption
Temporary rellefl rebale ar ex emplion
Bona fide farmers rebale or exemption
Other rebales or exemptions

Domestic
Basic charge/fixed faa (Rands/month)
Service point - vacant land (Rands/month)
Water usage - lat rale tarilf (c/kl)
Waler usage - lifs line tarifl
Waler usage - Block 1 (c/kl)
Walar usage - Block 2 (c/kl)
Waler usape - Block 3 (c/kl)
Water usage - Block 4 (c/kl)

Other

Waste water tariffs

Domestic
Basic charge/fixed fee {Rands/month)
Service point - vacant land (Rands/month)
Waste water - flat rate tariff (c/ki)
Volumetic charge - Block 1 (e/kl)
Volumetic charge - Black Z (c/kl)
Volumetric charge - Block 3 (c/kl)
Volumetric charge - Black 4 (c/ki)

Other

Electricity tariffs

Domestic
Basic charge/fixed fee {Rands/month)
Service point - vacanl land (Rands/month)
FBE
Life-line taniff - meler
Life-fine tariff - prepaid
Flal rate tariff - meter {e/kwh)
Flal rate tariff - prapaid(c/iwh)
Meler - IBT Block 1 (c/kwh)
Meter - IBT Block 2 (c/kwh)
Meler - IBT Block 3 (c/kwh)
Maeler - IBT Block 4 (c/kwh)
Meter - IBT Block 5 (c/kwh)
Prepaid - 18T Block 1 (c/kwh)
Prepaid - IBT Block 2 (c/kwh)
Prepaid - IBT Block 3 (c/kwh)
Prepaid - IBT Block 4 (c/kwh)
Prepald - BT Block 5 (c/kwh)
Other

Waste management tariffs
Domestic

Street cleaning charge
Basic charge/fixed fee
80l bin - once a week
2501 bin - once a week

(describa structura)
(fll in threshalds)
(fill in threshalds)
(fill in thresholds)
(fll in thresholds)
(fill I threshoids)
(fill in threshalds)

(il in stucure)
(il in structure)
(fill in structure)
(#1in stuctura)

(how is this target=d?)
(describe structire)
(describe struchure}

(il in tresholds)
(il in thresholds)
(6l in thresholds)
(fil in thresholds)
(il in thresholds)
(ill in thresholds)
(8l in thresholds)
(6l in thresholds)
(£l in thresholds)
(6l in threshalds)

15 000

15 000

15 000

15 000

15 000

15 000

15 000
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DC3 Overberg - Supporting Table SA13b Service Tariffs by category - explanatory

Description

o

Provide description of
tariff structure where
appropriate

2026/27 Medium Term Revenue &
Expenditure Framework

Budget Year

2026127

Budget Year

+ 2027/28

Budget Year
+2 2028/29

E i ductions and rebates (Rands)

(Insert lines as applicable]

Water tariffs
[Insert blocks as applicable]

Waste water tariffs
[Insert blocks as applicable]

Electricity tariffs
[Insert blocks as applicable]

(fill in thresholds)
(fil in fhresholds)
(fill in thresholds)
{6l in thresholds)
(fil in thresholds)
(fillin thresholds)
(fil in thresholds)
(fil in threshaolds)
{fll in thresholds)
(fill in thresholds)

(fill in structure)
(fill In structure)
(fll in structure)
(fill in structure)
(fill in structure)
(fill in structure)
(fill in structure)
(fil In structure)
(fill in structure)

(filin thresholds)
(fll in thresholds)
(fill in thresholds)
(fill in hresholds)
(fill in thresholds)
(fill In hresholds)
(fil in thresholds)
(fill in thresholds)

(fill in thresholds)
(fillin thresholds)
(fill in thresholds)
(fll in threshoalds)
(fil in thresholds)

p A




DC3 Overberg - Supporting Table SA14 Household bills

2022/23
Description

2023/24

2024/25

Current Year 2025/26

2026/27 Medium Term Revenue & Expenditure
Framework

Refl  Audited

Outcome

Randicant

Audited
Qutcome

Audited
Qutcome

Full Year
Forecast

Adjusted
Budget

Original
Budget

Budget Year
+2 2028/29

Budget Year
2026/27
% incr.

Budgel Year | Budget Year
2026127 +1 2027128

ﬁnnth ly A
|lnmme Range'
Rates and services charges:
Property rales
Electricity: Basic levy
Electricity: Consumpfion
Waler: Basic levy
Waler: Consumption
Sanilafion
Refuse removal
Other

hold - 'Middle

t for H

sub-total
VAT on Services

Total large household bill:
% increasel-decrease

hold - ‘Affordable

=]

Monthly Account for Hi

Range'

Rates and services charges:
Property rales
Electricity: Basic levy
Electricity: Consumption
Waler: Basic levy
Waler: Consumplicn
Sanitafon
Refuse removal
Other

sub-total
VAT on Services

Total small househald bill:
% increase/-decrease

e

mnmhlz Account for Household - ‘Indigent’

H hold iving free hasic services
Rales and services charges:

Property rales

Electricity: Basic levy

Electricity: Consumption

Waler: Basic levy

Waler. Consumplion

Sanitation

Refuse removal

Other

sub-total
VAT an Services

Total small household bill:
% increase/-decrease

DC3 Overberg - § ing Table SA15 | bytype

Investment type

Ref]

wain

2023124

2024125 Current Year 2025126

2026/27 Medium Term Revenue & Expendilure Framewark

Audited Outcome,

R thousand

Audited Outcome

Audited Oulcome| Budiat

Original Budget

2028027

TOUGErTERTT

2027128

TUUGEr e VT

Farecast 0

Investments

Bank Repurchase Agresments
Securites - Natonal Govemment
Listed Corporate Bonds
Depasis - Bank
Depasis - Public vesimeni Commisioners
Deposits - Corporation for Publc Deposits
Bankers Accepiance Catffcales
Negofizble Cerficais of Deposit - Banks
Guaranteed Endowment Pelicies (sinking)
Repurchase Agreements - Banks
Municipal Bonds

Total Bank Repurchase Agreements

Bankers Acceptance Certificate

hvestments

Bank Repurchase Agreements

Securifies - Nafonal Government

Listed Comorals Bands

Deposits - Bank

Deposits - Public invastment Commissianars

Deposis - Comeraton for Public Deposts

Bankers Acceplance Cerificakes

Negofabla Cerffcates of Deposit - Banks

Tota! Bankers Acceptance Certificate

Total Investments

87 936 406

77584 843

71741 841 63617673 | 49803902

49 803 902 52 602 802 43838482 35 023 956

71741841 63617673

35023856

52602 902
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- Supporting Table SA15 Investment particulars by type

Investment type

02023

2023124

2024/25

Current Year 2025/26

2026127 Medium Term Revenue & Expenditure Framework

Outcome

|Audited Outcome|Audited Outcome| Original Budget

RUUSTET

Budael

TUTTET TTUgETTET

2026121

TUUTETEST T

2027028

TUUETTES YL

Forecas! 2028129

“Invesiments

Bank Repurchase Agreements
Seacunites - Nasonal Govemmenl
Listed Comorate Bonds
Deposis - Bank
Deposis - Public Inv estmant Commissionare
Deposts - Comorston b Public Depasits
Bankers Acceplance Cerfcales
Negofable Centicates of Depasit - Banks
Guaranized Endowmen! Policies (sinking)
Repurchase Agreements - Banks
Musicipal Bonds

Total Bank Repurchase Agresments

Bankers Acceptance Certificate

Ivestments

Bank Repurchase Agreements

Securifies - Natonal Govemmenl

Lisied Comporale Bands.

Depasits - Bank

Deposiss - Public vestmen! Commissioners

Depasits - Corporation for Pubbc Depasits

Banikers Accepance Cerffcass

Negotable Cerificates of Deposit - Barks

Total Bankers Acceptance Cerlificate

Total Investments

87 936 406

77 584 843

71741 844

49 803902

49 803 902 52 602 902 43 838 482 35023 956

87936 406

74741 844

B3 617 673 43 801 802

48 803 802 52602 802

DC3 Overberg - Supporting Table SA16 Investment particulars by maturity

Investments by Maturity

Name of institution & investment ID

Period of
Investment

Type of Investment

YrsiMonths

Opening balance

Interest to be
realised

Partial | Premature

Closing Balance
Withdrawal (4)

Investment Top Up

Parent municipality
Short Term kwestnens and bank balances

Municipality sub-tatal

Entities

Entities sub-total
TOTAL INVESTMENTS AND INTEREST

70 590

{40 338 -

70 530

70 590

[ED -
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DC3 Overberg - Supporting Table SA17 Borrowing

Borrowing - Categarised by ype

R thoussnd

20228

02324

w0245

Current Yesr 1025126

26127 Mediom Term Revenue & Expendilure Frameunrk

Audited

dited Oul

Qutcome|

Original Budget

Raurted
Budget

Budge! Year
2026127

Budgel Year +1
2027128

Budgel Vear o1
wawa

Bemowings
Annulty and Buliet Losns

Davelopment Bank of Sout Afics
Forsign Gowemment and Inieratonal Qrganisatons
General Fublc
InFasvucure Finance Comoratan
Insurance Companies 3nd Prvaw Panson Funds
Muricioal Pension Funds
Oter Public Pension Funds
Piivats Eremprises.
Publc Corporatens
Public Investment Commis siaters
Total Annuity and Buliet Leans
Bankers Acceptanee Centificate
Barks
Development Eany of Souh Akica
Fortign Govemment and Interratonsl Crganlsatons
Gereral Puble
Inkaseustire Finance Cameraten
knsurmnce Companies and Privale Pensian Funds
Municipal Pension Funds
Oter Public Penainn Funds
Privas Enempases
Putic Comoratons
Putdc Ivestmenn Commissioners
Tatsl Bankers Acceptance Certificate
Concessionary Loan
Derivative Finsnelal Liability
Barks
Development Bank of South Abica
Foreign Govemment nd Inernatonal Organisatons
Geraral Public
ksl Firance Camoraton
Fsurance Companies and Privak Pensian Funds
Muricips| Pension Funds
Chier Putihc: Pension Funds
Priva Enrprises.
Pubic Corporatans
Public lwvestments Commissianess
Total Derivative Financlal Liabillty
Finance Lease Lisbllity
Barks
Development Bank of Souh Abicz
Foreign Govemment and Intsinatonal Orpanisstons
Gereral Pukliz
Fkastclure Fissnce Comoraion
Imswrance Companies and Frval Pension Funds
Municipal Pension Funds
Oner Pulihz Pensisn Funds
Privats Enterprises

Development Bank of Seul Abca
F

Intermatonal
Gurars! Pubic
inastuctrre Finance Comeraton
Insurance Companias 37d Prvai Pension Furds
Municial Pensien Funds
Other Publc Persion Funds
Privale Enlerprses
Publs Corporatons.
Pullc Invesimenk Commissioners
Totsl Registered Stock
Uprkatsble Bonds
Barks
Development Bank of Souty Abca
Fomg it itesnazenal
General Pustc
Inbasauctue Finsrce Comoraton
Insurance Companies and Privam Pensian Furds
Muncipal Pens on Funds:
Other Puble Pension Funds
Privar Eneprses
Putlie Cerporatens
Puthe westment Commissioners
Tota! Marketable Bonds
Men-annulty Leans
Banks
Develepmenl Eank of Seuih Alnca
and imarratenal Orga:

Ganeral Fublc
In¥asiuctire Finance Comeraton
Insuance Companies and Prvai Pension Furds
Municips! Pension Funds
Oar Public Pension Fund:
Privax Eneprses
Puthic Comoratons
Public v esiments Commissioers
Total Hon-annulty Laans
Won-marketable Bonds
Barks
Foreign Govemmenl and Internsfional Organtsatons
Gererat Publs
Wunicipal Pension Funds
Omer Public Pension Funds
Privee Enerprizes
Pubic Coparatons
Tota! Han-marketsble Bonds
PPP Lisbilities
Barks
Development Bank of Seuh Atica
Foreian Govemment ard intermatens! Orasnisatens
Geraral Pubbc
kasrichie Finance Comporatan
Tswranze Campanies snd Priva Pension Funds
Huncipal Pension Funds
Other Pubic Pension Funds
Privae Enterprises
Publie Comparatons
Putde hvestmens Commasionen
abilites

Development Bank of Sout Ahcs
Fareign Govemmant and Internatonal Organisatons
Genesz! Pulite
iasrucur Finance Comorton
Iurance Companizs and Friva Persion Furds
Muncipal Pension Funds
Otar Pubic Persion Funds
Privam Erermnses
Publc Comporatons
Public westmens Commissionars.

Yot Securities

Interest Aste Swaps

Tetal Barrawings

32120

218

47703

38 783

7113

§519

780

32120

32130

47703

a5 e

30763

11225

6515

32128

X

7703

sEn

e |
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DC3 Overberg - Supporting Table SA18 Transfers and grant recalpls

Description

IR thousand

2022123

w0

Curren! Year 20282

2026127 Medium Term Revenue & Evpenditure Framewark

Auditzd Dutcome

"KUGIES
Ouicame

Original Budget

Adjusted Budgel

U TEar

Enmacast

BUBGE YT
200677

GUGGEC Ve +T
2077028

HUCGET VR ¥2
202828

RECEIPTS
Operating
Mational Government
Monetary Allocations.
Local Goverment Eutsile Share
Finance Managsment
EPAP Ieentve
Ruraf Reads Assel Manzgement Gant
Municigal Systems mprovement Grant (USIG)

Total Monetary Allacations
Tatat OperatingMationsl Government

Uonetzry Allasstions
COW Ozaslions! Suppart Grant
Human Copacty Busdeg G
Fre Safely Plan
Joit Distrit and et Apprmach Gant
Local Gavenvment Pubic Employment upport Grant
Liunicis’ Service Deivery nd Capacty Buling Grart
Finwcis! Moragerment Capacty Gt
Liurica! Seavice Delvary and Capacly Buling Gra - Fre
Gav Ineveston
Load Shasking Wit
LIUNICIPAL WATER RESILIANCE GRANT

Total Monetsry Alloeations
Total Operating/Provincial Government

District Municipatities
Uonetary Allocstions

Other iravs fers/grants (imaedt desenption]

Total Monetary Allocations
Allgcations Inddad
Other trarafersigrats [raed descrbon]

|Total Allacations In-kind
|Total Operating/District Municipalities

Dther Grani Providers
Uonetary Allocations
SETA

|Tatal Monetary Allecations ]
Allocations in-kind \ ‘ o

o=

[rued gescrtion]
Tolal Allocalions in-king

Tots! Operating/Other Grant Froviders

B1dse

11
288

&4

1182
2846

BI04
130

95 106
1500

83783
180
1534

Mg isu

89 475

EED

53566

93 886

5 766 96 3% 161 120

L

8475

W 89

93968

9166

95 768 3639 101 120

g8 EE8w

s

1000
ms

T8

T8&T

T

4557

ELi

THY T30 T

319

1437

43535

48

ik |

438 1381 [

3E0 00

360 00 300

38637

8™

98782

7%

100 353 856 84 D60 205 102 B84 836

Caplul

National Government

Waneary Allocations
[raen descrilion]

Total Monetary Allocations
Total CapltaliNatianal Government

Provindial Governmant
Monetary Allocations.
Frs Safely Pan
Muricips! Senvice Devery and Capscdy Bulrg Gt - Fre
Fre Sevice Casacty Suting Grard
Lesd Shackdeg Migalin
MUNIGIPAL WATER RESILIANGE GRANT

Totl Manetary Allocations
Allocations In-kind
thet trarslernigrants [ruet descrobon]
Total Allocstions In-kind
Total CapltaliProvinclal Government
District Munidipalities
Uonetary Allacations
Other framsfers/grants (neeq desclon]

Total Monetary Allocations
Allocations Indnd
Other traafern/grants [naed descolion)

Total Allocatians Inind
Total U”!hlmlsulu Municipalities
Other Grant Providers
Monetary Allocations

[t descritin]

(Total Manetsry Allocations.
Allocations Indnd
finsent dessrition]
Total Allocations In-kind
Tolal CapitaliDther Granl Providers

1501

T

35

Totl Capital

2083

1620

1072

300

500

TOTAL RECEIPTS OF TRANSFERS AND GRANTS

31 700

8182

98 838

93298

83298

53 060 102 tas

191/217



Oescription

R thousand

DC3 Overberg - Supporting Table § A19 Expenditure on transfers and grant programme
2022123

202324

2024125

Current Year 2025/26

2026727 Medium Term Revenue &
Expenditure Framework

Audited
Quicome

Audited
Quicome

Auditzd
Outcome

Original Budget

Adjusted Budget

Full Year
Foracast

Budge! Year
2026027

Budge! Vear
+1 2027128

Budget Year
+2 2028029

Operating

onal Gavernment
Monetary Allocatians
Local Govamment Equitadle Share

Rurs! Rosds Asser Mansgement Grant
Munkisal Sysiems lmprovement Grart (MSIG)

Total Monetary Allocations
Total National Government

Provinclal Government
Menetary Allocations
CDW Operational Support Grant
Human Gapachy Bulding Grant
Fira Safaly Plan
Joind District and Meiro Appaach Gran!
Local Govamment Pubfc Empkiyment support Grant
Munkizal Serve Delvery and Capacey Bulkdng Grant
Financial Management Capacky Gant
Munkiza! Sevie Delivery and Canacty Buiding Gl - Fre
Grant Inlervention
Load Shedding Mdigalion
MUNICIPAL WATER RESILIANCE GRANT

Total Manetary Allocations
Total Provinclal Government

Dlxtrict Municlpalifas
Menetary Allocations

Other transtersigrants [insed descripfion]

Total Manetary Allocations
Allacations In-kind
OCther transfers/grants [insed descrigtion]

Total Allocstions In-kind
Total OperatingiDistrict Municipslities

Other Grant s
Menetary Allocations

SETA

Tolal Monetary Allocations
Allacations In-kind
Other transfers/grants [insed description]

Total Allacations In-kind
Total OperatingiOther Grant Providers

1123
s

B4 £57

1182
1021

BEB44

88358

1500
3for

68 358
1 000
1500
3w

LR

1500
3107

a1 704
1300

3395

26 431

87 650

83 866

51 866

51 966

85 766

96 293

85 431

87 650

51 966

91 %6

85 766

96 393

85 106
1500

a514

101 120
101 120

13

445
1888

w &

176

1000
ans

1000
ans

17
524

1000
ams

1217
524

1408

3283

2 B46

2623

4832

5633

5633

4288

1381

1465

3281

2 848

2625

4812

6633

£ 613

4288

1381

1465

300 000

300 000

300 00

300 o0

300 600

Total operating expenditure of Transfers and Grants

81538

o8 788

100 354

58 060

102 685

Capital
(Natlanal Government

Menetary Allacations:

Other transforsfgrants fins orf descripton]

Total Monetary Allocations
Total National Govarnment

Provinclal Government
Monetary Allocations
Fire Safety Pan
Municipal Sarvice Delivery and Capacity Bulkiing Grant - Fire
Fire Service Capacity Buiding Geant
Load Shedding Mitgston
MUNICIPAL WATER RESLIANCE GRANT

Tolal Monetary Alloestians
Tolal Provincial Gavernment

Distriet Municlpalities
Monetary Allocations

Other trunsfers/granis [iInsen descripton]

Total Monetary Allocations
Allocations In-kind
Other transfers/grants (inserf descriplion]

Total Allocations In-kind
Total CapitaliDistrict Municipalities

Othar Grant Providers
Monstary Allocations
Other transfersigrants finsed descrintion]

Tatal Monetary Allacations
Alloeations In-kind

Total Allcealions In-kind
Total CaplialiOther Grant Froviders

1219

1855

1176

3031

Lap

248

1218

ELE

Tolal capital expenditure of Transfess and Granls

1218

3631

948

TOTAL EXPENDITURE OF TRANSFERS AND GRANTS

50 543

04 559

101 547

101 547

100 054

102 535
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DC3 Overberg - Supporting Table SA20 Reconciliation of transfers, grant receipts and unspent funds

Description

R thousand

Ref

2022/23

2023124

2024125

Current Year 2025/26

2026/27 Medium Term Revenue &
Expenditure Framework

Audited
Outcome

Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2026/127

Budget Year
+1 2027128

Budget Year
+22028/29

Operaling transfers and grants:
Monetary Allocations
Balance unspent at beginning of the year
Currenl year receipls
Repayment of grants
Conditions met - transferred to revenue
Condiions still ko be mat - ransferred o liabilites
Provincial Government:
Balance unspent at beginning of the year
Current year receipls
Sefa Balance
Repayment of granis
Conditions met - transferred to revenue
Condifions still bo be mel - fansferred b liabilifes
District Municipality:
Balance unspenl at beginning of the y ear
Current year receipls
Conditions met - transferred to revenue
Conditions sfill o be met - ransferred to liabilifes
Other grant providers:
Balance unspenl at beginning of the y ear
Currenl year receipls
Condilions met - transferred to revenue
Conditions sbill lo be mel - ransferred b liabilites

86 444

66431 |

102
89475

1827
90 991
1927

1927
93 966

2082
93 966

2082
93 966

87650

B8 909

93966

93 966

93 966

2082
96 399

2082
101 120

96 309

01120

102

3187
3183

108

1927

2979
2487

1472

7082

1158

4935
(68)
600

1927

601
4832

7082

2931
4832

2082

2831
4832

7082

1129
1361

7082 |

1129
1465

3293

2846

2629

4832

6 633

6633

7978

1158

2931

501

T128

T129 |

1361

1465

7129

7120 |

300

300

300

300

300

300

Total operaling (ransiers and grants revenue

(LR

50456

57538

T80 538

100 354

Total operating transfers and grants - CTEM

7080

7085

5012

7527

31

EXAL

3211

3

3211

Capital transfers and grants:
Monetary Allocations

Balance unspent at beginning of the year

Currenl year receipls

Conditions met - transferred to revenue

Conditions sfll io be met - ransferred lo liabilifies|
Provincial Government:

Balance unspent at beginning of the year

Currenl y ear receipls

Conditions met - transferred to revenue

Conditions still I be met - ransferred 1o fiabilities
District Municipality:

Balance unspent at beginning of the year

Currenl year receipls

Condilions met - transferred to revenue

Condions stil lo be mel - tansferred lo liabilites|
Other grant providers:

Balance unspent at beginning of the year

Currenl year receipls

Conditions met - transferred to revenue

Condions stil o be met - transferred o liabilifes|

2)
2063

842
1620

500
3072

500

540
500

540
500

92

92

1219

1961

303

500

948

948

B2

500

540

92

92

92

Total capital transfers and grants revenue

1218

1961

3

500

948

948

Total capital transfers and grants - CTBM

442

500

540

92

92

82

92

92

TOTAL TRANSFERS AND GRANTS REVENUE

90 943

92 458

94 569

99 298

101 547

101 547

100 354

98 060

102 885

OTAL TRANSFERS AND GRANTS - CIBN

3922

3 585

5583

2527

3303

3303

31303

3303

3303 |
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DC3 Overberg - Supporting Table SA21 Transfers and grants made by the municipality

Description

R thousand

Rel’

202223

2023124

202425

Current Year 2025/26

2026127 Medium Term Revenue &
Expenditure Framework

Audited
Ouicome

Audited
Outcome

Audited
Oulcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Pre-audit | Budget Year
outcome 202627

Budget Year
+ 2027128

Budget Year
42 2028129

Monetary Transfers to other municipalities
Distrct Munkeipalties

Dll MDIIEIW ransiers lo HLIFI Elpillﬂli

Monetary Transfers lo Entifies/Other External Mechanisms
Municipal Enfijes

Yolal Monetary Transiers To EnfilieslEms.

Monetary Transfers lo other Organs of Stale
Deparimental Agencies and Accaunis

Provincial Govemment

Total Monelary Translers To Other Organs Of Siale:

Monetary Transfers o Organisations
Bursaries
Fencing
Othar Municipalities and Organisations
TASK Setfement

™
1088

381

Total Monetary Translers To Organisations

[

895

B35

835 -

Monetary Transfers lo Groups of |
Hausehokds

Total Wonetary Translers 1o Groups Of Indviduals:

TOTAL Monetary TRANSFERS AND GRANTS

181

2300

4973

1000

835

I\-R !Ia ransfers o other mI-IFIEIE;!ItIIS

District Municipalities

olal n-R “a ransl :ls [ Run cipalities:

In-Kind Transfers to Entities/Qther External Mechanisms
Muricipal Enlites

alal Tn-Kind Translers Jo EntileslEms

In-Kind Transfers to other Organs of State
Deparimenial Agenciss and Accaunis
Provincial Govemman!

Total In-Kind Transfers To Other Organs OF Siate:

In-Kind Grants to Organisations

Forelgn and jonal Oy,
Higher Educationa! Inslitufions
Non-Profft Institutions

Private Enlerprises

Publc Corporations

i

Talal In-Kind Grants 1o Organisations

Groups of Individuals
Households

Total In-Kind Grants 1o Groups OF Individuals:

TOTAL In-Kind TRANSFERS AND GRANTS

TOTAL TRANSFERS AND GRANTS

1811

2300

4973

1000

895

895
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DC3 Overberg - Supporting Table SAZ2 Summary councillar and staff benefits

Summary of Employes and Councillor remuneralion Ref| wn wan 04 Current Year 202526 202627 Medium Term Revenue & Expenditure Framework

Adjusted Full Year Budgel Year Budpet Year 1 Budgel Year 41
Budgel Forecast W87 mam 22029
1 x B T 0 E F € H T

R thousand. Audited Outcome | Audited Outcome | Audited Outcome | Original Budget

Councillors (Political Office Bearers plus Oth

Migwances and Service Related Benafits
Basic Sary am 4m 4 453 4 450 5706 5§56 5808
Celi phone Nawsnce L EE “e 4m mn o 4T o 533
Hausirg Nawsree = - - = - = = = -
Ihdind Benale - - - - - - - - -
Marke! Rezsd Nonpersionable Mlowance - - = it = = = = -
Meor Vehicle Alowance: 1310 14 150 1578 15% 1678 164 1753 1884
Oficeberer Nowance - - - - - - - - -

Out of pocke! Exgarses - - = = = - - = =
Travsfiog Mlowance - C- £ - Py 2 . = m
Usa of Personal Faciles - = 5y >
Total Allowances and Service Related Benefits 6955 §700 67 703 ) 7038 73 TR Lk
Social Contributions
Medal A Beefis = = = - - = = = =
Persion Fund Convbuons W 8 M L & a Al 108 15
Tolal Social Contributions 14 13 L L a7 a7 10 108 115
| Total Councillors 6185 6783 6883 1% T1% 713 742 1905 g9
% Increase " 7% % 1% = = 0% e5% 53
Senior Managers of the Municipality 2
Salaries and Allowsncas
Bask Sasy 3m 3485 aon 4031 409 4 Sy 538 578
Bonuses i n 4“5 (1) €t (3] e L) B
Allowance
Ascommadation, Travel and Inodental - -
Celiar and Telsphore 3 3 ]
Husig Bareft a1 2 2
MNonpansionable - -
Trave! o Mo Vehcle 3 % 210
Volnsry Work = -
Total Allowance 74 L
13

<81
B

B B st

Service Related Benefits
Aetng
Bons
Dungar Aflowance
Enrainment
Fre Bgade =
bhiind Benefi
Leave Pay 3 -
Sas =
Loag Servics Award -
Overime -
Starly
Sty Alowance
Teds Aowarce
UnomiSpecisl Potctve Clsting
Leavz graily - - - - - - - - -
Lorg Term Sevice Awad - - = = = e 2 = =
Total Service Relzted Benafits 5 1 18 7 78 7 [ [ 140
Total Salaries and Allowances T T THI T T T [0 [351)
Social Cantributions
Bargaining Courci = - - - - - - -
Group Lite rsurance - = 15 = & — M &
Madical

T ] O
S

T e oo
'
1
'
'
'
'
i
'

Pension k14) E
Unemgloyment hsurarce 1 7 7 o
Total Sacial Contributions £ T T L343 ™ T i) el
Postaelirement Benefil 5
Medcal - - - - - - - - -
Ofer Berets - - - - - - - - -
Pesion - - - - = = - - -
Total Poslelirement Benefil g g a3 - B - B B B
Costs Capiifsed b PPE = = =
|Sub Tota! - Senlor Managers of Municipality (=1 T 1% T TR T8 111 TH T
% increase g % T T e = % %13 213
Other Municipal Staft
Saiaries and Allowances
Basic Sasy T wE 7 102 188 11812 101812 121% 105 &7 C1
Berwses 55 10 L1 5006 9006 9006 851 [ 5T
Allowance
Accommodaton, Travel snd hodenal - - - -
Celdar and Teleghore: 3 ar ] e ]
Fousing Benefs o x 284 E w7
Harpensionatie - - -
Travel or Mobr Vehicle H 1y 469 1 6283 601 501 g8t sar 4
Volntary W - - - - - -
Totsl Allowance ERL LR 1) T T 1) TEy Tew| S|
Service Related Benefits
Kelrg
Bons
Darger Afowance
Enkrianment
Fire Brig=de - - = - - - - = =
Ivkind Benss 3 - - - - - - - -
Lezve Pay 3 2010 1678 3.4} m -} = =0 0 -
UgusdiTuy Squsds - - - - - - - -
Long Service Award - - - - - - - - -
Ousiire 2715 2355 2718 1550 17 175 205 2103 1085
Searcly
Swadty Alowarcs
Tods Nlowance
Unform/Sgecial Prokectve Clobing
Leaye gratsly = = >
Lorg Term Service Awad 55 578 & 501 01 €1 801 8 387
Total Service Related Baneits 3799 §324 11516 927 8712 [ [ 9260 5048
Total Salarles and Allousnces WET Lk TSI IR TRIn| T wam| W
Soclal Contributions
Bargaining Courci % 5 = 3 ]
Goup LAe hsurance 4 475 526 (30 (37
Madcal to £1 1] 6154 70 770
Persion 1834 15218 16476 18270 B
Uresmplayment hsuarce &7 735 i 03 o3
Tota! Social Conlributions i LR BHA|  "E B
Postrelirement Benefil 3
Medcal 634 1) 5761 5567 S567 5567 550 568 188
Oer Berets - - - - - - - - -
Persion = = =
Total Post-retirement Benefil 2 503 561 5557 % T TE TS 5%
Coss Cagicised D PPE
Sub Total - Other Municipal Stlf 35 141066 156 582 167 281 185 470 166470 178 187 169 757 1584
% incresse 4 4% 0% 5% | = T 7| B
Total Parent Municlpallty 610 152321 167 721 180200 [ 173369 192 481 184571 | 131880 |

i BN
g
&
R
VS5 K8

R

(27 5851 3%t
16% 7612 8443
oo 18852 12%5

war WEI o
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Bssrd Wambars of Entitiss
Ealrles and Allowances

Base Sslary

Borazes

Alimwance
Arcommedaton, Travel and el
Celar ond Tebsghans d
Hausing Beaetn 8
Hongersonatie
Travel e Makr Vehiche 2
Vakintry Wk

Tl Allovance - - B - 5 = = 5 =

Sarvice Relnied Benefits

¥
]

Long Service Award
Ovenms

Scarcty

Standny Alowance

Toots Alowance
UntrmiSpecliPretecive Cloting
Leave gratsty

Lotg Tem Servics Awan

Tatal Servics Relatas Bxnafits - - - - = 5 3 . =

Towt Sataries and Allowances = 5 = = 5 = . > B

Secial Cantributions
Banaining Cauncil
Group Lik hsurance
Madal
Fargion
Unemplonyment nswrancs.

Tatsl Social Contribuilens. - - 5 A - 2 = = B

Festrutirment Benefit g
Madical
Oper Boratn
Fangion

Towl Postretirement Benefit - - 5 . - - . e 5
Cosk Capiland b FPE

S Total - Board Membiars of Entitles 0 - - - - = = E B
% increese d = = = = = = = =
Sani [ Enbiins
Salaries and Allowances
Essi: Salary
Borusen
Allowance
Aeeammodaton, Travel and incidantal
Catutar 30d Teshons 3

Swndoy Awarce
Tosls Alow ance
Ui SgectlFrotsive Cloming
Lezve gy
Long Term Servee Awaid
Tatal Service Related Bunefins - - - - - - . = .
Total Sataries and Allawances - - - = s 7 : S =

Sl Contributions
farganing Counch
Group Lk maumener
sy
Pension
Unempiay st baisance

Totu! Sects Convibutins - - - = = . < - =

Pastrallrement Senefit s
Madcal
Ofer Berels
Pamsion

Totai Postretirem ent Benent e B 5 - - 5 = = =

Coun Caprlined b PFE

Sub Total - Senlar Managers al Entitles - - - - - - - - -

ineresse e = = = = = = = =

other Suatt of En

Satsries and Allowances
Easic Saary
Somstes
Allswanca

Azcommadston, Travel and beidenisl
Cahier snd Telsghans 3
Housing Beratu il
Mongensionsble
Travel or Mickr Vercle s
Vokmisry Wok

Tatal Aliswance 3 2 5 . 5 " . ¥ <

Service Aelated Benefln

Unlom/BpecistiPiotctve Ciohing
Lesve grvy
Long Term Servies Award
Total Sarvics Aslsiad Banefis B - + s - % B Ta = s
Tetsl Salaries and Allewances - - : - e I = = 5

Sacial Contributions Sy
Barganing Cavnct
Group Lk asance
iedeal
Fersion
Unemgiayment baurance

Tatsl Sacial Canulbutions - - - - - B - = -

Pout-ratlramant Benefit 3
Wadcal
Ofes Benela
Feraion

Total Postaetirement Benefit - - = = = 5 = 5 -

Cosn Capintasd b PPE

Sub Total - Othar S1aff f Entities - - . g - = - 5 <

% ineresse d = - - - - = - =

I Tatsd Monicizal Entities v - % B

[TOTAL SALARY, ALLOWANCES & BENEFITS i 10 [EE (A 180 360 [EE) [ 182 461

% ingrase a1 =13 0% Ta% 5% 7%

TOTAL MAHAGERS AND STAFF 57 134415 145 550 ea 138 [ 172 35 [EEC] 185 £33
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DC3 Overberg - Supporting Table SA23 Salaries, allowances & benefits (political office bearersicouncillors/senior managers)

i In-
Disclosure of Salaries, Allowances & Benefits 1. Ref Salary Contributions | Allowances | Performance |In-kind benefits Total
Bonuses Package
No.
Rand per annum 2,
Counclllors 3
Speaker 4 405703 - 135 235 540938
Chief Whip = - - -
Executive Mayor 819222 - 320 078 1139300
Deputy Execufive Mayor 655 388 - 265 480 920 848
Executive Commitiee 1155892 - 304 182 1460074
Total for all other councillors 2171303 101 457 1088 59 3361356
Total Councillors 8] - | 5207508 01457 | 2113551 7422516
Senior Managers of the Municipality 5
Municipal Manager (MM) 1783028 258722 138 605 - 21813585
Chief Finance Officer 1224072 2353 190 636 - 1417 061
Executive (Comporate Services) 1348128 182 704 177 564 - 1708 336
Executive (Community Services) 1269 710 185018 80 000 = 1534728
List of each offical with packages >= senior manager
Total Senior Managers of the Municipality 8,10] - 5624 938 629 797 586 805 - 5841540 |
A Headlng for Each Enllﬂ 6,7
List each member of board by designation
~J ViAl U -
‘otal for municipal enfilies B - = = = = =
TOTAL COST OF COUNCILLOR, DIRECTOR and EXECUTIVE il - i i 731254 5 Fi8 _ 14264 056
REMUNERATION
197 1217

Y



DC3 Overberg - Supporting Table SA24 Summary of personnel numbers

188 /217

Summary of Personnel Numbers Ref 2024/25 Current Year 2025/26 Budgel Year 2026/27
Number 12| Positions Permanent | Conlract Positions Permanent § Contract Positions Permanent [ Contract
employees | employees employees | employees employees | employees
Municipal Council and Boards of Municipal Entities
Councillors (Poliical Ofice Bearers plus Other Councillors) 2 10 13 23 10 13 23 10 13
Board Members of municipal enfifes 4
Municipal employees ]
Municipal Manager and Senior Managers 3 4 3 - 4 4 4 4 4 -
Other Managers 7 10 10 - 1 1 - 1 1
Professionals 16 13 1 24 21 - 24 24 -
Finance 6 5 - 6 5 - 6 6 -
Spatialtown planning
Information Technology 1 1 = 1 1 - 1 1 -
Roads 5 4 1 5 4 - 5 5
Electricity
Water
Sanitation
Refuse
Other 4 3 - 12 1" - 12 12
Technicians r a7y 22F 6 324 301 7 324 316 7
Finance 16 13 3 16 15 - 16 16
Spatial/town planning
Information Technology 1 1 1 1 1 - 1 1
Roads 227 223 - 228 216 - 228 224
Electricity
Water
Sanitation
Relfuse
Other 93 85 2 79 69 7 73 75 7
Clerks (Clerical and administative) 28 27 4 28 26 7 28 28 7
Service and sales workers
Skilled agricultural and fishery workers
Craft and related frades
Plant and Machine Operators (] 6 - 6 4 - 6 5
Elementary Occupalions
[TOTAL PERSONNEL NUMBERS ] a2 391 24 420 377 3 420 308 27
% Increase (0.9%) (3.6%) 29.2% - 5.6% (12.9%)
Total municipal employees headcount 6, 10} 391 3 398
Finance personnel headcount B, 10) 24 2 3 24 2 3 24 23 3
Human Resources personnel headcount 8, 10 7 ' 1 7 7 1 1 ( 1
o \\—_‘;
y M b
~
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DC3 Overberg - NOT REQUIRED - municipality does not have entities

Descriplion

R millien

Ref

2026/27 Medium Term Revenue &

2022123 2023124 202425 Current Year 2025/26 Eiyanditura Frameiort
Audited Audited Audited Original Adjusted Full Year |Budgel Year | Budgel Year | Budgel Year
Oufcome Oufcome Outcome Budgel Budget Farecast 2026127 +12027/28 | +2 2028129

Financial Performance
Properiy rates
Sewvice charges
Investmenl revenue

Ofher own revenue

Total Revenue (excluding capital transfers and
contributions)
Employee costs

Inventory consumed and bulk purchases

Other expenditure
Total Expenditure
Surplus/(Deficit)

Capital expenditure & funds sources
Capital expenditure
Transfers recognised - capital

Bamawing
Inernally generaled funds
Tolal sources

Financial position
Tolal current assels
Tolal non cutrenl assels
Tolal current liabilifes
Total non current liabilibes
Community wealfi/Equity

Cash flows

Net cash from (used) operating

Nel cash from (used) investing

Nel cash from (used) financing
Cashicash equivalents at the year end

205/217
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DC3 Overberg - Supporting Table SA32 List of external mechanisms

. Period of Expiry date of Waneary
External mechanism ; value of
Yrs/ | agreement 1. Sori S service delivery g
ervice provide .
Mths B agreement or Sy Epespans
Name of arganisation Number contract R thousand
20 7 ‘lll"\‘l
AR EE
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DC3 Overberg - Supporting Table SA34a Capital expenditure on new assets by asset class

Description

R thousand

v

Ref

2022123

2023124

202425

Current Year 2025/26

2026/27 Medium Term Revenue &
Expenditure Framework

Audited
Outcom| ™

Audited
Outcom ~

Audited
Outcom ™

Original
Budge!

Adjusted
Budgel ¥

Full Year
Forecas ~

Budget Year
2026127~

Budget Year
202707 ¥

Budget Year
+2 202812 ¥

Caplial expendliure on new assets by Asset C-Ialss-ﬂlﬁb-cﬁss

Infrastructure

Roads Infrastructure
Roads
Road Struclures
Road Fumiture
Capital Spares

Storm waker Infrastructure
Drainage Collection
Storm waler Conveyance
Attenuation

Electical nfrastructure
Pawer Planis
HV Substations
HV Switching Station
HV Transmission Conductors
MV Substations
MV Switching Stations
MV Networks
LV Nelworks
Capilal Spares

Water Supply Infrastructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Treatment Works
Bulk Mains
Distribution
Distribution Poinls
PRV Stations
Capital Spares

Sanifation Infrastructure
Pump Station
Reliculation
Waste Water Treatment Works
Outfall Sewers
Toilef Facilities
Capilal Spares

Solid Waste Infrastruchure
Landfill Sites
Waste Transfer Stations
Waste Processing Facilities
Waste Drop-off Paints
Waste Separation Facilifies
Electricity Generation Facilities
Capital Spares

Rail Infrastructure
Rail Lines
Rail Structures
Rail Furnilure
Drainage Callection
Sfarm waler Conveyance
Attenuation
MV Substations
LV Networks
Capital Spares

Coaslal Infrastruchure
Sand Pumps
Piers
Revelments
Promenades
Capital Spares

information and Communication Infrastruciure
Dala Cenires
Core Layers
Distribution Layers
Capilal Spares

3 160

152

152

3 160

3 160

2087217

152

152

152

152




Community Assets
Communily Faclies
Halls
Centres
Créches
Clinics/Care Centres
FiretAmbulance Stations
Testing Stations
Museums
Galleries
Theatres
Libraries
Cemeleries/Cremataria
Palice
Parks
Public Open Space
Nalure Reserves
Public Ablution Faciities
Markels
Stalls
Abattoirs
Airporis
Taxi Ranks/Bus Terminals
Capital Spares
Sport and Recreation Facilies

Indoor Facilities
Outdaor Faciiities
Capital Spares

Heritage assets

Monuments

Historic Buildings
Works of Al
Conservation Areas
Other Haritage

Investment properties

Revenue Generaling
Improved Property
Unimproved Property

Non-revenue Generaling
Improved Property
Unimproved Property

Other assels

Operational Buildings
Municipal Offices
Pay/Enquiry Points
Building Plan Offices
Workshops
Yards
Stores
Laboralories
Training Centres
Manufacturing Plant
Depuals
Capital Spares

Housing
Staff Housing
Social Housing
Capital Spares

Biological or Cultivated Assels
Biological or Culivaled Assets

Intangible Assets
Servitudes

Licences and Rights
Waler Rights
Effluent Licenses
Solid Waste Licenses
Computer Software and Applications
Load Settlement Software Applications
Unspecified

Computer Equipment
Compuler Equipment

Furniture and Office Equipment
Fumiture and Office Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assets
Transport Assets
Land
Land

Zoo's, Marine and Non-biological Animals
Zoo's, Marine and Non-biclogical Animals

Living resources
Mature
Policing and Protection
Zoalogical plants and animals
Immature
Policing and Protection
Zoological plants and animals

324
324

30

1961
1961

3574
3574

96
96

1421
1421
3376
3376

4396
4388
4011
4011

1100
1100

1580

213
213

4872
4872

2 500
2 500

Total Capital Expenditure on new assets

5888

4 986

8728

2329

2791

6 289

2 500
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DC3 Overberg - Supporting Table SA34b Capital expenditure on the renewal of existing assets by asset class

Description

R thousand .

2022/23

2023/24

2024125

Current Year 2025/26

2026/27 Medlum Term Revenue &
Expenditurs Framework

Audited
Outcom

[CapTal expendliure on renewal of exleing aseet

Assel

Infrastructure

Roads Infrastrucire
Roads
Road Struclures
Road Fumiture
Capital Spares

Storm water Infrastruciure
Drainage Callection
Storm waler Conveyance
Altenuation

Electrical Infrastrucure
Power Plants
HV Substations
HV Switching Station
HV Transmission Conduclors
MV Subslations
MV Swilching Stations
MV Nefworks
LV Natworks
Capital Spares

Water Supply Infrastruciure
Dams and Weirs
Borsholes
Reservols
Pump Stations
Waler Treatment Works
Bulk Mains
Distribution
Distribution Points
PRV Statlons
Capital Spares

Sanilafion Infrastuciure
Pumnp Station
Reticulation
Waste Water Traatmsnt Works
Outfall Sewers
Toilel Facilities
Capilal Spares

Solid Waste Infrasruciure
Landfill Sies
Waste Transfer Stations
Wasle Processing Facilities
Wasle Drop-off Poinls
Wasle Separalion Facilities
Electricity Generation Facilities
Capital Sparas

Rail Infrastructure
Rail Linas
Rail Structures
Rall Fumniture
Drainage Collection
Storm water Conveyance
Altenuation
MV Substations
LV Natworks
Capital Spares

Coastal Infrastructure
Sand Pumps
Fiers
Revetmenis
Promenades
Capital Spares

Infarmation and Communication Infrastucture
Data Centres
Core Layers
Distribution Layers
Capital Spares

Community Assets
Community Faciites
Halls
Centres
Créches
Clinics/Care Cenires
Fire/Ambulance Stations
Testing Stations
Mussums
Galleries
Thealres
Libraties
Cemsteries/Cramataria
Police
Parks
Public Open Space
Nature Reserves
Public Ablution Facilities
Markets
Stalis
Absttoirs
Airparts
Taxi Ranks/Bus Terminals
Capllal Spares
Sport and Recreation Facilifes

Indoor Faciiitias
QOutdoor Facliltias
Capital Spares

Heritage assets

Monuments

Historic Buildings
Works of Art
Conservation Areas
Other Heritage

Audited

OQutcom,

Audited

Outcom| ™ |

Original
Budgel

-

Adjusted Full Year

Budgel ¥

Forecas ™

Budget Year
2026/27 7

Budget Year
+120271 ~

Budget Year
+2 2028/5 %

1428 - - -

1428

1428 =
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Investment properties
Revenue Generating

Improved Property
Unimproved Property
Non-revenue Generaing
Improved Property
Unimproved Property

Other assets

Operational Buildings
Municipal Offices
Pay/Enguiry Poinls
Building Plan Offices
Workshops
Yards
Siores
Labaratories
Training Centres
Manufacturing Plant
Depots
Capital Spares

Housing
Staff Housing
Social Housing
Capital Spares

Biological or Cultivated Assets
Biological or Culfivaled Assels

Intangible Assets
Servitudes

Licences and Rights
Waler Rights
Effluent Licenses
Solid Wasle Licenses
Compuler Software and Applications
Load Settiement Software Applications
Unspecified

Computer Equipment
Compuler Equipment

Furnilure and Office Equipment
Fumiture and Ofice Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assets
Transport Assets

Land
Land

Zoo's, Marine and Non-biological Animals
Zao's, Marine and Non-biological Animals

Living resources
Mature

Policing and Protaction

Zoological plants and animals
Immature

Policing and Profection

Zoological planis and animals

341
341

39
394

24
24

90
90

M3
13

4n
471

33

670
670

1
1

481
481

il
n

601
601

1175
1175

150
150

1207
1207

400
400

1207
1207

400

A

60

450
450

200
200

50
50

450
450

200
200

28

400

200
200

Total Capital Expenditure on renewal of existing

849

3

581

1325

1607

1607

710

700

650

Renewal of Existing Assels as % of folal capex
Renewal of Existing Assels as % of deprecn”

1.1%
21.2%

23.2%
60.6%

8.9%
35.8%

4.0%
43.8%

4.0%
43.6%

2.5%
14.6%

16.7%
14.4%

16.9%
13.4%

2117217




DC3 Overberg - Supporting Table SA34c Regairs and maintenance expenditure by asset class

Descriptien

R thousand

| =
Repalrs and malntenance expenditure By xss!l Tlacsl5ub-class

Ref

Infrastructure

Roads Infrastuciure
Roads
Road Structures
Road Fumiture
Capital Spares

Storm waler Infrastructure
Drainage Collsction
Starm water Canveyance
Altenuation

Electrical Infrastruciure
Power Planis
HVY Substations
HV Switching Station
HV Transmission Conduclors
MV Subslations
MV Switching Siations
MV Networks
LV Networks
Capital Spares

Watsr Supply Infrastucture
Dams and Weirs
Boreholes
Reservairs
FPump Stations
Water Treatment Works
Bulk Mains
Distribution
Distnbution Poinls
PRV Stations.
Capital Sparas

Sanilaion Infrastruciure
Pump Station
Reticulation
Waste Water Trealment Warks
Outfall Sewers
Toilet Facilitles
Capilal Spares

Solid Wasie Infrastnicture
Landfill Sites
Wasie Transfer Stations
Waste Processing Facilitles
Waste Drop-off Foints
Waste Separalion Facilties
Electricity Generation Facilities
Capital Spares

Rail Infrastructure
Rail Lines
Rail Structures
Rall Furniture
Drainage Collection
Storm waler Conveyance
Attenuation
MV Substations
LV Networks
Capital Spares

Cossial Infrastruciure
Sand Pumps
Piars
Revelmenis
Promenades
Capital Spares

information and Communication Infrastruchure
Date Cenires
Core Layers
Distribution Layers
Capilal Sparss

Community Assets
Communily Facilifes
Hails
Centres
Créches
Clinics/Care Cenires
Fire/Ambulance Stations
Testing Stations
Museums
Galleries
Theatres
Libraries
Cemeleniss/Cramaloria
Palice
Parks
Public Opan Space
WNalure Reserves
Public Ablution Facilities
Markets
Stalis
Abattoirs
Aimparis
Taxi Ranks/Bus Terminals
Capital Spares
Sport and Recreation Facilifes

Indaor Facilities
Outdoor Facilities
Capital Spares

v " 2026/27 Medium Term Revenue &
2022123 2023/24 2024/25 Current Year 2025/26 Expenditura Framawork

Audited Audited Audited Original Adjusted Full Year Budget Year | Budget Year | Budget Year
Outcom| * | Outcom| ¥ | Outcom ¥ | Budgel ¥ | Budgel ™ | Forecas ¥ | 2026/27 ¥ | +12027/: ¥ | +22028/ ¥
6037 1524 1872 6578 4578 4578 6399 6719 7 054

= - = - = o - - - -

— - - - = P - - — -

= = = = = = 0 = = =

N = & S, L = yb = =

W v - -

- = = . = LN

6037 1524 1872 6578 4578 4578 6339 6719 7054
6037 1524 1872 6578 4578 4578 6388 6718 7054

= = = = eg o - = = W
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Heritage assets
Monuments

Hisloric Buildings
Works of Art
Conservafion Areas
Qther Heritage

Investment properties
Revenue Generating

Improved Property
Unimproved Property
Non-revenue Generaling
Improved Property
Unimproved Property

Other assels

Operational Buildings
Municipal Offices
Pay/Enquiry Points
Building Pian Offices
Workshops
Yards
Stores
Laboratories
Training Centres
Manufacturing Plani
Depots
Capifal Spares

Hausing
Slaff Housing
Social Housing
Capital Spares

Biological or Cultivated Assets
Biclogical or Cultivaled Assels

Intangible Assets
Servitudes

Licences and Rights
Waler Righls
Efffuent Licenses
Solid Wasle Licenses
Computer Software and Ap:u!i.:atnns
Load Settlement Software Applications
Unspecified

Computer Equipment
Computer Equipment

Furniture and Office Equipment
Fumiture and Office Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assets
Transport Assets

Land
Land

Zoo's, Marine and Non-biological Animals
Zoo's, Marine and Non-biological Animals

Living resources
Mature

Policing and Protection

Zoological plants and animals
Immature

Policing and Profection

Zoological plants and animals

884

1113

1417

1299

1375

1006

800

750

879
879

262
262

1750
1750

1111
1111

209
209

2150
2150

1417
1417

225
25

2194
2194

1294
1204

610
610

1775
1775

1370
1370

428
426

26880
2880

426
426

2880
2 B8O

1008
1008

627
627

2425
2425

800
800

633
633
2414
2414

2
2

750
750

653
653

424
424

Total Repairs and Maintenance Expenditure

8933

4997

5708

10 262

9259

9258

10 456

10 565

10

881

R&M as a % of PPE & Investment Property
R&M as % Operating Expenditure

10.2%
3.5%

5.3%
1.9%

5.5%
1.9%

8.9%
3.3%

6.6%
3.0%

6.6%
3.0%

6.4%
34%

6.5%
3.3%

6.7%
3.7%

2131217




DC3 Overberg - Supporting Table SA34d Depreciation by asset class

Description

R thousand

4
| 4*

2022123

2023/24

2024125

Current Year 2025/26

2026/27 Medlum Term Revenue &
Expenditure Framework

Audited
Qutcom ™

Audited
Outcom

Audited
Outcom| ™ |

Original
Budgel ¥

‘Adjusted
Budgel *

Full Year
Forecas ¥

Budget Yaar
+1 202705

Budget Year
+2 202815 7

Budget Year
2026127~

Depreclation by Asset Class/Sub<lass
Infrastructure
Roads Infrastructure
Roads
Road Siruclures

Road Furniturs
Capilal Spares
Slorm waler Infrastucture
Drainage Collection
Storm waler Conveyance
Altenuation
Electrical Infrasiucture
Power Plants
HV Subsiations
HV Swilching Station
HV Transmission Conductors
MV Substations
MV Switching Stations
MV Networks
LV Networks
Capital Spares
Water Supply Infrastructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Treatment Works
Bulk Mains
Distribution
Distribution Painls
PRV Siations
Capital Sparss
Sanitation Infrastructure
Pump Stalion
Reticulation
Waste Waler Treatmen! Works
Oultfall Sewers
Toilst Facilities
Capital Spares
Solid Wasle Infrastruciure
Landfill Sites
Wasle Transfer Slations
Waste Processing Facilities
Wasie Drap-off Poinls
Waste Separation Faciliies
Electricity Generation Facililies
Capital Spares
Rall Infrastructure
Rail Lines
Rall Structures
Rail Furniture
Drainage Colieclion
Starm waler Conveyance
Allenuation
MV Subsiations
LV Netwaorks
Capilal Spares
Coasial infrastuciura
Sand Pumps
Piers.
Revstments
Promenades
Capilal Spares
Information and Communication Infrasiructure
Data Centres
Core Layers
Distribution Layers
Capital Spares

Community Assets
Gommunity Facilifes
Halis
Cenlres
Créches
Clinics/Gare Centres
Fire/Ambulance Sialions
Testing Stalions
Museums
Galleries
Theatres
Libraries
Cemeleries/Cremaloria
Palice
Parks
Public Open Space
Nature Reserves
Public Abiution Facililies
Markets
Stalls
Aballairs
Alrporfs
Texi Ranks/Bus Terminals
Capital Spares
Sport and Recreation Facifies

Indoar Facilities
Outdeor Faciiities
Capilal Spares

24

287

287

287

1009 1008

1009

1008
1 009

1008
1009

2141217




Heritage asséts
Monuments

Historic Buildings |
Works of Arl
Conservation Areas
Other, Heritage

Investment properties

Revenue Generafing
Improved Propery A
Unimproved Property . | !
Nan-evenue Generafing
Improved Property
Unimproved Property

A0 WIAR
J Lr‘\“‘

Other assels

Operational Buildings
Municipal Offices
Pay/Enquiry Poinls
Building Plan Offices
Workshops
Yards
Stores
Laboralories
Training Centres
Manufacturing Piant
Depals
Capital Spares Operational

Housing
Staff Housing
Social Housing
Capital Spares

Bialogical or Cultivated Assets

Biological or Cullivated Assels

|Intangible Assets
Serviudes

Licences and Righls
Waler Rights
Effluent Licenses
Solid Waste Licenses
Computer Software and Applications
Load Seltiement Soffware Applications
Unspecified

Computer Equipment
Caomputer Equipment

Furniture and Office Equipment

Furniture and Ofice Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assets
Transport Assefs

Land
Land

Zoo's, Marine and Non-biological Animals
Zoo's, Marine and Non-biological Animals

Living resources
Mature

Palicing and Protection

Zoological plants and animals
Immature

Policing and Profection

Zoological plants and animals

fﬂ r;.

840

760

1743

840
326

48
48

2125
2125

989
989

760
233

12
12

2236
2236

1363
1363

1743
1153

1470
1470

497
497

476
476

32
32

19825
1925

487
497

476
476

32

1925
1925

497
497

476
476

2

1925
1925

1644
1644

1202
1292
9
91

181
181

1644
1644

1292
1292

a1
a1

181
181

1319
1318

80
90

181
181

Total Depreciation

4005

4497

5909

3697

3670

3670

4850

4850

4850

2151217




DC3 Overberg - Supporting Table SA34e Capital expenditure on the upgrading of existing assets by asset class

2026/27 Medium Term Revenue &

Description Ref| 202223 2023124 2024125 Current Year 2025/26 .
Expenditure Framework

- Audited Audited Audited Original Adjusted Full Year | Budget Year Budgel‘fgar Budget Year
| ™| Outcom ¥ | Dulcum: Oukum‘ i Budqalk: Eudge1_' Fur:r.as_' 2026[27_" +1zozm;_' +22028.’i_:_

R thousand

v

|
JE '
Capltal expendlture on upgrading of existing asseis by Assel Class/Sub-class

Infrastructure 367 4 487 1499 9200 33619 33619 20 800 2900 -

Roads Infrastructure - = - - - = = - =
Roads - = - - = = = = =
Road Structures - - - = - - = = =
Road Fumiture - - - - - - - = =
Capital Spares = - - - - = = - e

Storm waker nfrastructure - - - = - = - = =
Drainage Collection - - - - - = = = =
Storm water Conveyance - - - - - - - - -
Attenuation - - - - - - = = =

Electrical Infrastructure = = = = 119 118 - - =
Power Plants - - - - - - = = =
HV Substations - - - - = - = - s
HV Swilching Station - = = = - - — = =
HV Transmission Conductars = - - - - - - = =
MV Substations - - - - - - - = =
MV Swilching Stations - - - = - = .- - =
MV Nelwarks - - - - - - - = =
LV Networks - - - = 119 119 - = =
Capital Spares - - - = = = = = -

Waler Supply Infrastructure - - - - - - - = =
Dams and Weirs - - - - = = - - o
Borehales - - - - = = = = =
Resenveirs - - - - = = - = =
Pump Stations - - - - - - - = o~
Water Trealment Works - - - - = - = - =
Bulk Mains - - - - = = - = =
Distribution - - - - - = = = -
Distribution Points - - - - = - - = =
PRV Stations - - - = = = = - =
Capital Spares - - - - - = = = =

Sanitafion Infrastructure - - - - - = = = -
Pump Station - - - - - - = - =
Reliculstion - = = = = - - - -
Wasle Water Trealmen! Works - - - - - = = - -
Outfall Sewers - - - = = - - = -
Toilel Facilities - - - - - = - - -
Capital Spares - = = = - = - - -

Salid Wasle Infrastructure 367 4487 1499 9200 33 500 33500 20 800 2500 -
Landiiil Sites 367 4487 1499 9200 33 500 33 500 20 800 2500 -
Weaste Transfer Stations - - - - - - - - -
Wasle Processing Facilities - - - - - = = = =
Waste Drop-off Paints - - - = = - = = =
Wasle Separation Facllities - - - - = = = = =
Electricity Generation Facilities - - - - - - - - -
Capital Spares - - - = = = = - =

Rail Infrastucture - - - = = = - = =
Rail Lines - - - - - = = - =
Rail Structures - - - = - = - = -
Rail Furniture - - - - - = = = =
Drainage Collsclion - - - = = = - = -
Storm waler Conveyance - - - - - - - =, E
Attenuation - - - - - - - o -
MV Substations - - - - - - - - -
LV Netwarks - - - - - = = 3 =
Capital Spares - - - - - o o = ¥

Coastl Infrastructure - - - - - E e A -
Sand Pumps - - - - - = = 1 =
Piers - = = = ¥ = = = -
Revefments - - - - - = = -
Promenades - = - - - - =0 108 =
Capital Spares = - - = - =13 0 WA e

I jon and C ication - - = = A = N - = =
Data Cenfres - - - - - = = s s
Core Layers - - - - - = = = L}

Distribution Layers - - - - = - -3 3 =

Capital Spares - - = = = = = = <
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Community Assets
Community Facilifes
Halls
Centras
Créches
Clinlcs/Care Centres
Fire/Ambuiance Stations
Tesling Stations
Museums
Galleries
Theatres
Libraries
Cemaledgs/Cramaloria
Palice
Parks
Public Open Space
Nature Reserves
Public Ablution Facilities
Markels
Stalls
Abaltoirs
Aimports
Taxi Ranks/Bus Terminals
Capital Spares
Sport and Recrestion Facilites

Indoar Faciillies
Oulfdoor Facilities
Capital Spares

Heritage assets

Monuments
Historic Buildings
Warks of Al
Conservation Areas
Other Heritage

Investment properties
Revenue Generating

Improved Properdy
Unimproved Property
Naon-revenue Generaling
Improved Propedy
Unimproved Properfy

Other assets

‘Operational Buildings
Municipal Offices
Pay/Enguiry Points
Building Plan Offices
Workshops
Yards
Stores
Laboralones
Training Centres
Manufacturing Plant
Depots
Capital Spares

Housing
Staff Housing
Social Housing
Capital Spares

Biological or Cultivated Assets
Biological or Culivaled Assels

Intangible Assets
Servitudes

Licences and Rights
Water Rights
Effluent Licenses
Solid Waste Licenses
Compuier Software and Applications
Load Ssilisment Softwars Applicalions
Unspecified

Computer Equipment
Computer Equipment

Furniture and Office Equipment
Fumiture and Office Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assels
Transpari Assets

Land
Land

Zoo's, Marine and Non-biological Animals
Zoo's, Marine and Non-hiological Animals

Living resources
Mature

Palicing and Profection

Zoalogical plants and animals
Immature

Palicing and Protection

Zaological plants and animals

429

364

262
262

754
754

67

555

166

166

424
424

263
263

1200
1200

150
150

411
411

103
103

1200
1200

154
154

411
an

103
103

1200
1200

154
154

41
41

450
450

700
700

Total Capital Expenditure on upgrading of existing g

934

Upgrading of Existing Assels as % of folal capex
Upgrading of Existing Assets as % of deprecn”™

12.2%
23.3%

5670

3087

11224

35 637

35 637

21 475

3 480

700

46.5%
126.1%

20.1%
52.4%

754%
303.6%

89.0%
971.1%

89.0%
971.1%

75.4%
442.8%

83.3%
71.8%

18.2%
14.4%
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DC3 Overberg - Supporting Table SA35 Future financial implications of the capital budget

Vote Description

R thousand

Ref

2026/27 Medium Term Revenue &
Expenditure Framework

Forecasts

Budget Year
2026/27

Budget Year
+1 2027/28

Budget Year
+2 2028/29

Forecast
2029/30

Forecast
2030/31

Forecast
2031/32

Present value

Capital expenditure
Vote 1 - Municipal Manager

Vote 2 - Management Services

Vote 3 - Corporate Services

Vote 4 - Finance

Vote 5 - Communily Services

List entity summary if applicable
Total Capital Expenditure

Future operational costs by vote

Vote 1 - Municipal Manager

Vale 2 - Management Services

Vote 3 - Corporale Services

Vote 4 - Finance

Vote 5 - Community Services

List entity summary if applicable
Total future operational costs

Future revenue by source

Exchange Revenue
Service charges - Electricity
Service charges - Water
Service charges - Waste Water Management
Service charges - Waste Management
Agency services
List other revenues sources if applicable
List entity summary if applicable

Total future revenue

663

27 811

400

3780

700

3150

28 474

4180

3850

Net Financial Implications

28 474

4180

3850

21817217




ainypuadxa jejjde) _-._nh_

ainyipuadxa feydes .fucm._

Az

a10alod AromaeE
8 fpuz

v 108foid Jaem
v fguz

Aq padnaiB sjoefosd jepdea je Jsn
sappug

aim|puadxa |ey)des juaseq

uvonaun4 Aq padnosf spaafoid jeydea je s

:Kyediojunw juaey

uopean piem

SSB|-QNS 1355y

5SB[) 19SS

saanaafqo a1baens umo

4ant

awoanQ 22344138 daLi

adfL

Jaquinp 28old

uonduasaq j2afoid

uonaung

puesnoy) ¥

196pnq |eyidea pajiejaq 9g's 21qeL Buipoddns - Biagsar €90

219/ 217



-
““H
O
W )
1,
5]
T
C
= < 5 h =
1 poloat g
k)
LRTCH
Aningg Aq postieail] sezwhasd i) g0 §57]
- - - - VMDA AY RABIEG0 U
e g patnad sjaskd jeormuso 1 1517
Aimdinis i
AT | WA e ELL oy Jaltpn Py wprigbue ooy "y i i
gl Wil ool mamydl [l Istpng (swj0p0 simuan peipny o pe suaing papny fli foal v | sy w3 ey on1 sl anieg 4L il sonnp pafosg wefpiysavag ppafaiy woipung
WORTE )
3 S TOAND (UL IO (X ETOT St Rme L il
st joulaig
awey fpuz |
Fijju3 Aq podnos sjoafaud jryde o jery
i
uyaun Aq padhudl spofud jrpdes o jsr
shyjedioiunw juue
REzozze | wumzie | s jsmnI04 1bpng saAn2fan sweang Jaquiny
iy uopEae pauy n ng jess! od) aumu pafely uopsung
NeLidaid P PRI 549 upmjBueT S49 neae] P %1 2-9n5 ey ABIG UMD oni g 4L AL g
o1 Juak i
BLGT0Z 904 1Ueking snojralg puesnay ¥

speak jejaueuy snojnad wos) pakejap sjaaford 1EyS 3|qe) Buppoddns - Biagiasg £3d

220/ 217



