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Following commitments made during the 

State of the Province Address (SOPA) Debate, 

Western Cape Minister of Infrastructure 

Tertuis Alfred Simmers marked a signi�cant 

milestone in infrastructure delivery with a sod

-turning ceremony at the Karwyderskraal 

Regional Land�ll Facility in the Overberg 

District on 27 February 2026. 

This project is the very 1rst to successfully 

progress through the Western Cape 

Government’s Infrastructure Pipeline, from 

inception and feasibility, through approvals and 

funding alignment, to implementation on site. 

The expansion includes the construction of Cell 

5A, the extension of the composting footprint, 

and the upgrading of the existing access road. 

Cell 5A alone will provide approximately seven to 

eight years of additional land1ll airspace, 

ensuring continued waste management security 

for the Overberg region. Construction 

commenced on 23 February 2026 and is 

scheduled for completion in November 2026, 

with an estimated 1nal project cost of R63.5 

million. 

Karwyderskraal is a Class B engineered regional 

land1ll facility serving Overstrand, 

Theewaterskloof and Cape Agulhas 

Municipalities, as well as private users. It 

processes approximately 5 500 tons of waste per 

month and operates under strict environmental 

compliance standards. The facility recently 

achieved an external compliance rating of 

98.97%, reflecting strong governance and 

operational oversight. 
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KARWYDERSKRAAL 
LANDFILL EXPANSION 
FIRST PROJECT TO MOVE THOUGH INFRASTRUCTURE PIPELINE 
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“Through our infrastructure pipeline, 

we are strengthening local 

government capacity by aligning 

planning, funding and governance 

upfront, ensuring municipalities are 

supported, coordinated and 

positioned to deliver sustainable 

infrastructure with certainty and 

con�dence. Karwyderskraal is proof 

that when we plan with discipline and 

support municipalities through 

structured alignment, delivery 

follows.” MEC Tertuis Simmers 
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On Friday, 20 February 2026, the Western 

Cape Government released the �rst �ndings 

of the Overberg Rail Business Case, following 

a high-level stakeholder feedback session 

held in Bredasdorp. 

The report outlines a strategic roadmap to 

transform the region's rail infrastructure into a 

modern, integrated freight system linking the 

Overberg to major inland markets, including 

Gauteng. 

In July 2025, Western Cape Mobility Minister 

Isaac Sileku announced the launch of the 

Overberg Rail Business Case to freight 

stakeholders. The Minister highlighted that, while 

the Western Cape has a proud rail heritage, its 

full potential has long been underutilised. 

The Overberg Rail Business Case highlights the 

Western Cape Government’s commitment to 

revitalising rail as a key component of its broader 

economic and transport strategy. 

Central to the business case is the development 

of a seamless intermodal corridor linking 

Transnet-operated rail, the Belcon Inland 

Terminal, and the Port of Cape Town. This 

integrated system will enable the ef1cient 

transport of agricultural and bulk commodities, 

including barley, wheat, canola, animal feed, and 

fertilizer, to domestic and export markets, while 

also creating backloading opportunities from 

inland markets. 

During the session, stakeholders were presented 

with updated freight demand projections and 

implementation considerations. The business 

case highlights the potential to transport 

approximately 105 000 tons of freight annually 

between the Western Cape and Gauteng, along 

with an estimated 2 000 refrigerated containers 

each year through the corridor. These volumes 

offer a signi1cant opportunity to shift freight from 

road to rail, improving ef1ciency and enhancing 

export competitiveness. 

Revitalising freight rail along this corridor will 

enhance supply chain reliability, lower logistics 

costs, and reduce pressure on provincial roads, 

while supporting a more sustainable and ef1cient 

freight system. 

“This Business Case positions the Overberg rail 

corridor as a key enabler to triple Western Cape 

exports by 2035. By unlocking dormant rail 

capacity, strengthening intermodal links, and 

attracting private investment, we are building a 

freight system that drives economic growth, 

supports producers, and reduces road 

congestion,” said Minister Sileku. 

WESTERN CAPE 
GOVERNMENT 
RELEASES FIRST 
FINDINGS OF 
OVERBERG RAIL 
BUSINESS CASE 
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“The release of the Overberg Rail Business Case 

1ndings is an important step toward unlocking 

the full economic potential of our region. The 

revitalisation of the rail corridor will strengthen 

supply chain reliability, reduce pressure on our 

roads, and improve the competitiveness of 

Overberg producers in both domestic and export 

markets. As the Overberg District Municipality, 

we support this collaborative initiative and 

remain committed to working with provincial and 

national partners to ensure the successful 

implementation of a modern, integrated freight 

system that drives sustainable economic 

growth,” said Ald Sakkie Franken, Executive 

Mayor, of the Overberg District Municipality. 

Stakeholders emphasised the importance of 

strong partnerships between government, 

industry, and rail operators to secure long-term 

freight commitments and provide certainty for 

investment. The Western Cape Government 

remains committed to supporting national rail 

reform while advancing regional economic 

development priorities. 

The next phase will focus on 1nalising the 

implementation plan, addressing infrastructure 

needs, and deepening collaboration with 

industry partners. The Overberg Rail Business 

Case pilot will offer valuable insights to guide 

future freight rail revitalisation efforts, helping to 

build a resilient system that supports producers, 

reduces road congestion, and promotes 

inclusive economic growth across the Western 

Cape and South Africa. 

Minister Isaac Sileku with ODM Executive Mayor Sakkie Franken, ODM Deputy Mayor Helen Coetzee, 
Theewaterskloof Executive Mayor Lincoln de Bruyn, Cape Agulhas Deputy Mayor Karin Donald and 

other role players during the feedback session held at the Overberg District Municipality. 
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Overberg District Municipality Showcases Regional 
Excellence at Annual Diplomatic Engagement 

Overberg District Municipality (ODM) 

attended Premier Alan Winde’s Annual 

Diplomatic Engagement held in Cape Town on 

13 February 2026. The event provided an 

important platform to engage with members 

of the diplomatic corps and key strategic 

partners from across the province. 

The Annual Diplomatic Engagement serves as a 

strategic platform to strengthen international 

partnerships and promote the Western Cape as 

a globally competitive destination for trade, 

investment, and tourism. Bringing together 

members of the diplomatic corps, government 

leadership, and key industry stakeholders, the 

engagement facilitates meaningful dialogue and 

collaboration aimed at unlocking economic 

opportunities. Through agencies such as 

Wesgro, the province continues to position its 

regions, including the Overberg, as investment-

ready destinations, with strong offerings in 

agriculture, wine production, and tourism, 

contributing to job creation and inclusive 

economic growth. 

ODM was proud to showcase a taste of the 

Overberg’s unique offerings, highlighting the 

region’s rich tourism appeal, agricultural 

excellence, and world-class wine industry. The 

engagement created valuable opportunities to 

position the Overberg as a competitive and 

investment-ready destination within the Western 

Cape. 

Discussions with representatives from the 

Provincial Government, Wesgro, and industry 

stakeholders reinforced the importance of 

collaborative partnerships in unlocking economic 

growth. Strengthening these relationships 

remains central to driving tourism development 

and expanding market access for local 

producers. 

Through participation in platforms such as this, 

ODM continues to promote the Overberg as a 

region of opportunity, innovation, and distinctive 

experiences, ensuring that the district remains 

1rmly on the map for both domestic and 

international stakeholders. 
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Dr Ivan Meyer, Western Cape Minister of 

Agriculture, Economic Development and 

Tourism (DEDAT), of1cially opened the new 

Grabouw Forest Information Centre in Grabouw 

on 18 March 2026. 

Situated at the gateway to the Elgin-Grabouw 

trail network at the Elgin Grabouw Country Club, 

this new centre will: 

• Welcome visitors to the biosphere, with the 

Kogelberg Biosphere Environmental Guides on 

site to show you around, and with support       

in-1eld from the Biosphere Rangers 

• Connect people to world-class trails 

• Share the story of the incredible biodiversity 

• Create local jobs 

This partnership project is funded by DEDAT, 

built by the Elgin Grabouw Cycling Academy and 

supported by the local community. 

Most importantly, it helps people understand that 

Grabouw lies within one of the most special 

natural landscapes on Earth. 

Minister Ivan Meyer (middle) with Cllr Yvonne van Tonder (Theewaterskloof 
Municipality) and Cllr Steven Fourie (Overberg District Municipality). 
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2026 Local Government Elections 

South Africa’s Electoral body has designated a 

special registration weekend on 21 and 22 

June for individuals to sign up to vote in the 

upcoming elections. 

This initiative aims to facilitate the registration 

process by allowing individuals to register 

conveniently near their residences. 

Where to Register? 

To vote, you must be registered in the area 

where you normally live. 

When Are The Elections? 

Once voter registration is complete, the 

Minister of Cooperative Governance and 

Traditional A&airs is expected to proclaim the 

election date. 
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During February and March 2026, Overberg 

District Municipality’s Municipal Health 

Services, in collaboration with key 

enforcement partners, conducted a series of 

multi-disciplinary “Blitz” operations in 

Riviersonderend and Swellendam to 

strengthen compliance with health legislation 

and safeguard public wellbeing. 

The 1rst operation, held on 20 February 2026 in 

Riviersonderend, saw Environmental Health 

Practitioners Ms Bonolo Maruping and Ms 

Mendy Tyhawana, supported by Law 

Enforcement Of1cers from Theewaterskloof 

Local Municipality, inspect food premises 

including butcheries, bakeries, and spaza shops. 

The team assessed critical compliance areas 

such as food labelling, hygiene and sanitation, 

temperature control, and safe food-handling 

practices in line with the Foodstuffs, Cosmetics 

and Disinfectants Act. Educational material on 

the “Five Keys to Safer Food” was also 

distributed to promote sustained compliance. 

Building on this effort, a second coordinated 

operation was conducted on 17 March 2026 

along Voortrek Street in Swellendam, targeting 

Annexure A premises, including guesthouses, 

lodges, bed and breakfast establishments, and a 

beauty salon. Led by Municipal Health & Air 

Quality Services in collaboration with the South 

African Police Service and Swellendam Law 

Enforcement, the focus was on verifying 

compliance with Municipal Health By-Laws, 

particularly the requirement for valid Health 

Certi1cates. 

While several establishments were found to be 

compliant, a number of businesses were 

identi1ed as operating without valid or updated 

Health Certi1cates. These operators were issued 

with application forms, guidance, and 

educational materials to support immediate 

compliance. Although no premises were closed, 

follow-up inspections will be conducted, and 

further enforcement action may be taken where 

necessary. 

These operations form part of an ongoing, 

proactive approach by Municipal Health Services 

to integrate enforcement with education. Regular 

blitz initiatives, conducted in partnership with 

stakeholders, remain essential to improving 

compliance, supporting business owners, and 

ensuring the continued protection of public 

health across the Overberg region. 

Multi-Disciplinary Blitz Operations Strengthen 
Public Health Compliance Across the Overberg 
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March marks National Ethics Awareness Month, 

a time for reflection on the values that guide both 

individual conduct and institutional integrity. The 

Overberg District Municipality (ODM) uses this 

opportunity to reaf1rm its strong commitment to 

ethical governance and its zero-tolerance 

approach to fraud, corruption, and 1nancial 

misconduct. 

Guided by its Anti-Corruption, Fraud and 

Financial Misconduct Policy, as well as its      

Anti-Corruption and Fraud Prevention Plan,  

ODM has established clear systems to prevent, 

detect, and respond to unethical behaviour. 

These frameworks ensure that all employees and 

of1cials act with integrity, accountability, and in 

the best interests of the communities they serve. 

Embedding Ethics in Daily Practice 

At the core of ODM’s approach is the 

understanding that ethics is not a once-off 

commitment, but a daily responsibility. The 

Municipality’s Code of Ethics serves as a guiding 

standard, encouraging staff to consistently 

reflect on their decisions and actions. 

Employees are encouraged to ask critical 

questions when faced with uncertainty: Is it 

legal? Does it comply with policies and 

regulations? Would it withstand public scrutiny? 

This culture of reflection strengthens ethical 

decision-making across all levels of the 

organisation. 

Prevention, Awareness, and Accountability 

ODM continues to prioritise prevention through 

strong internal controls, ongoing risk 

assessments, and regular awareness initiatives. 

These efforts are aimed at reducing 

opportunities for misconduct while equipping 

employees with the knowledge to identify and 

address risks early. 

At the same time, the Municipality maintains 1rm 

accountability measures. Any act of fraud or 

corruption is thoroughly investigated, and 

appropriate disciplinary or legal action is taken 

where necessary. 

Encouraging a Speak-Up Culture 

A key component of ODM’s anti-corruption 

strategy is encouraging a safe and transparent 

reporting environment. Employees, residents, 

and stakeholders are urged to report any 

suspected wrongdoing through the 

Municipality’s con1dential reporting channels. 

Whistle-blowers are protected, and all reports 

are treated with seriousness and urgency to 

ensure that unethical conduct is addressed 

without fear or favour. 

Ethical governance is not only about compliance, 

but about building a culture where doing the 

right thing becomes standard practice. Our 

prevention measures, risk assessments, and 

reporting mechanisms are designed to protect 

both the Municipality and the communities we 

serve. National Ethics Awareness Month reminds 

us that every of1cial has a role to play in 

safeguarding public trust and ensuring 

accountability at all times. 

A Shared Responsibility 

As National Ethics Awareness Month reminds us, 

building a culture of integrity requires collective 

effort. ODM calls on all staff and community 

members to play their part in upholding ethical 

standards and safeguarding public resources. 

Through continued vigilance, accountability, and 

commitment to ethical principles, the Overberg 

District Municipality strives to strengthen public 

trust and deliver services in a fair, transparent, 

and responsible manner. 

OVERBERG DISTRICT MUNICIPALITY 
REINFORCES ETHICAL GOVERNANCE DURING 
NATIONAL ETHICS AWARENESS MONTH 



The 2025/26 1re season in the Overberg region 

was one of the most severe in recent memory, 

with prolonged dry conditions, strong winds, and 

a series of ignitions combining to produce 

widespread wild1res across natural vegetation, 

agricultural lands and peri-urban areas. 

Provincial authorities have described the season 

as the worst in a decade with signi1cant 

ecological, social and economic impacts. 

Across the Western Cape Province, including 

Overberg, more than 130 000 hectares have 

been consumed by wild1res between 1 

December 2025 and early January 2026, making 

this the most extensive season since at least 

2015. Fires in Pearly Beach and Stanford 

contributed signi1cantly to that total. 

MAJOR FIRE INCIDENTS WHICH 

AFFECTED THE REGION 

Pearly Beach Wild�re 

The Pearly Beach 1re ignited in early January 

and spread rapidly under hot, dry and windy 

conditions. Intense 1re behaviour, including spot 

1res ignited by embers carried up to hundreds of 

meters ahead of the main blaze, made 

containment extremely dif1cult. 

Local 1re authorities and communities reported 

that at its peak the blaze was “one of the hottest 

wild1res” they had seen, driven by extreme 

dryness, high wind speeds and abundant 

flammable vegetation. 
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OVERBERG FIRES 
A SEASON OF RECORD 

WILDFIRE ACTIVITY 

(DECEMBER 2025 – JANUARY 2026) 



Stanford Fire 

Not far inland, a separate 1re near Stanford 

burned extensive fynbos and farmland. This 1re 

threatened residential areas and informal 

settlements, prompting evacuations and 

temporary relocations as a precaution. 

Collectively, the Pearly Beach and Stanford 1res 

accounted for tens of thousands of hectares of 

burned landscape in the Overberg alone, 

representing a substantial share of the 

province’s 1re footprint. 

Greyton Fire 

A separate wild1re near Greyton was initially 

contained, but strong winds pushed it across 

barriers onto nearby mountain slopes, extending 

its footprint into otherwise inaccessible terrain. 

RESPONSE AND RESOURCE PRESSURES 

Wild1re response in the Overberg and Western 

Cape involved: 

• Extensive aerial 1re1ghting operations, 

supported by provincial funds – with 

approximately R16 million spent on aerial 

support between December and January. 

• Mobilization of municipal 1re1ghting units, 

national resources (e.g., South African Air 

Force helicopter support), and coordination 

across districts. 

• Requests from the Western Cape Cabinet to 

declare the situation a provincial disaster, 

enabling flexible resource allocation. 
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RECORD FIRE SEASON 

Provincial authorities and scienti�c observers 

noted this season surpassed recent �re 

seasons in both hectares burned and number 

of active �res, with over 130 000 ha across 

the Western Cape, a signi�cantly higher 

�gure than typical recent seasons. 

Historical data for comparison indicate that 

previous �re seasons, such as 2023/24, saw 

tens of thousands of hectares burned (e.g.,  

 

~73 000 ha across CapeNature-managed land 

in 2023/24), but the 2025/26 season surpassed 

those extents by a considerable margin. 

Experts attribute this exceptional activity to 

climatic conditions, particularly prolonged 

dry spells, high temperatures, persistent 

winds and heavy fuel loads from vegetation 

grown during wetter years followed by rapid 

drying. 
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IMPACT OF FIRES ON FAUNA, FLORA 

AND LIVELIHOODS 

Ecological & Biodiversity Loss 

Overberg is part of the globally recognised 

fynbos biome, renowned for its biodiversity. 

While 1re is a natural part of fynbos ecology,   

the extent and intensity of these 1res exceeded 

historical patterns, creating large continuous 

burn scars, damaging seed banks and risking 

long-term changes in species composition. 

Satellite analysis showed burnt areas with 

signi1cant vegetation loss across mountain 

slopes and valleys. 

Wildlife & Agriculture 

Many species were displaced or perished in   

fast-moving 1res. Small mammals, reptiles, 

ground-nesting birds and invertebrates suffered 

habitat loss, and displaced animals required 

careful management by trained responders due 

to safety risks. 

Vineyards, grazing land, fruit farms, and 

infrastructure sustained damage, with losses 

estimated in the millions of rands. Fire 

suppressed key economic activities, and smoke 

often compromised air quality vital for 

agricultural work and livestock. 
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The Overberg District Municipality has appointed 

Ms Shinelia Cupido as its new Senior Manager: 

Internal Audit, marking an important milestone in 

her distinguished local government career. 

Ms Cupido began her journey in local 

government on 1 June 2004 at the Cape 

Winelands District Municipality in Stellenbosch, 

where she gained extensive experience in 

1nance and internal audit over a period of 11 

years. On 1 September 2015, she joined the 

Overberg District Municipality’s Internal Audit 

Department, where she proudly celebrates ten 

years of dedicated service. 

Her appointment as Senior Manager: Internal 

Audit represents both a personal achievement 

and a testament to her passion for the profession 

and commitment to adding value to 

stakeholders. 

NEW SENIOR MANAGER: INTERNAL AUDIT APPOINTED 

nippets S 

The Overberg District Municipality is pleased to 

announce the appointment of Mr Olwethu 

Tshekela as the new Area Manager: Municipal 

Health and Air Quality Services for the              

Theewaterskloof sub-district. 

Mr Tshekela grew up in Matatiele, a small town 

in the Eastern Cape. He holds a National 

Diploma in Environmental Health as well as an   

Advanced Diploma in Health Management. 

Boasting 13 years of professional experience, 

including one year in the private sector and 12 

years in local government, he brings valuable       

institutional knowledge and practical expertise to 

the role. 

We welcome Mr Tshekela to his new role and 

wish him every success in his responsibilities 

within the Overberg and the Theewaterskloof 

sub-district. 

NEW APPOINTMENT: AREA MANAGER – MUNICIPAL HEALTH 
AND AIR QUALITY SERVICES (THEEWATERSKLOOF) 
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The Overberg District Municipality has appointed new 

temporary Environmental Health Practitioners (EHPs) 

within its Municipal Health Services Department, effective 

from January 2026 to December 2026. 

These appointments form part of the municipality’s 

ongoing commitment to safeguarding public health and 

ensuring the effective delivery of municipal health services 

across the district. 

The appointed practitioners will be deployed across the         

Theewaterskloof and Overstrand sub-districts, where they 

will be responsible for implementing and monitoring the 

nine Municipal Health Functions as prescribed by the 

National Health Act (Act 61 of 2003), in addition to any 

other duties assigned to them. 

The functions which they will be responsible include water          

monitoring, food control, waste management, surveillance 

of premises, surveillance and prevention communicable       

diseases, monitoring the disposal of the dead, pollution 

control, vector control and chemical safety. These 

functions play a critical role in protecting our communities 

from environmental health risks and ensuring compliance 

with health and safety standards within the Overberg 

region. 

ODM welcomes the appointment of the temporary 

Environmental Health Practitioners and is con1dent that 

their contribution will enhance service delivery, strengthen 

regulatory oversight, and support the municipality’s 

mandate to promote a safe and healthy environment for all        

residents during the 2026 period. 

ODM STRENGTHENS MUNICIPAL HEALTH SERVICES WITH 
APPOINTMENT OF TEMPORARY ENVIRONMENTAL HEALTH 
PRACTITIONERS 
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