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Adjustments Budgets — Prescribed in section 28 of the Wﬁ@éﬂﬁ%‘ﬁi"i‘nance Management Act.

It is the formal means by which a municipality may revise its budget during a financial year.
Allocations — Money received from Provincial and National Treasury.

Budget — The financial plan of a municipality.

Budget related policy — Paolicy of a municipality affecting or affected by the budget.

Capital Expenditure — Spending on municipal assets such as land, buildings and vehicles.
Any capitai expenditure must be reflected as an asset on a municipality’s balance sheet.

Cash Flow Statement — A statement showing when actual cash will be received and spent
by the Municipality, and the month end balances of cash and shori-term investments. Cash
receipts and payments do not always coincide with budgeted revenue and expenditure
timings. For example, when an invoice is received by the Municipality it is shown as
expenditure in the month that the services or goods are received, even though it may not be
paid in the same period.

DORA - Division of Revenue Act. The annual piece of legisiation that indicate the allocations
from National Government to Local Government.

Equitable Share — A general grant paid to municipalities. It is predominantly targeted to
assist with free basic services.

GDFI - Gross Domestic Fixed Investment

GFS - Government Finance Statistics. An internationally recognised classification system
that facilitates comparisons between municipalities.

ICT ~ Information Communication Technology

IDP — Integrated Development Plan. The main strategic planning document of &
municipality.

KPI — Key Performance Indicators. Measures of service output and/or outcome.
MBBR - Municipal Budget Reporting Regulations

MFMA - Municipal Finance Management Act (No 53 of 2003). The principle piece of
legislation relating to municipal financial management.
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MTREF — Medium Term Revenue and Expenditure Framework as prescribed by the MFMA
sets out indicative revenue and projected expenditure for the budget year plus two outer
financial years o determine the affordability level.

ODM - Overberg District Municipality

Operating Expenditure — Spending on the day-to-day expenses of a municipality such as
general expenses, salaries & wages and repairs & maintenance.

Rates — Local Government tax based on assessed valuation of a property.
TMA — Total Municipal Account

SDBIP - Service Delivery Budget Implementation Plan. A detailed plan comprising quarterly
performance targets and monthly budget estimates.

Strategic Objectives — The main priorities of a municipality as set out in the |DP Budgeted
spending must contribute towards achievement of these strategic objectives.

Vote — One of the main segmentis into which a budget is divided, usually at department
level.
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It is with great optimism that | present a balanced and funded budget for the 2026/2027
Medium Term Expenditure Framework to be tabled to Council for consideration.

In terms of Section 16(1) of the Municipal Financial Management Act (MFMA) a municipality
must approve an Annual Budget before the start of the Financial Year. In terms of Sec 16(2)
of the MFMA the Mayor of a municipality must table the budget at least 90 days before the
start of the budget year io comply with Section 16(1) of the said Act.

Overberg District Municipality remains continuously challenged upholding a balanced and
funded budget hence, ensuring financial sustainability for the future. The Budget steering
committee engaged multiple times to review and considered various strategies proposed by
the administration where drastic measures will ensure a positive shift by means of
implementing revenue enhancement strategies and addressing operational expenditure

concern areas.

The budget tabled to Council represent the [ast budget of the current Council with the Local
government elections scheduled in November 2026. Over the term of the council it was
always the principle of councif and administration to ensure that budgets approved prioritise
Service delivery functions and activities and the bulk of the spending of the municipal budget
has been on Constitutional mandated functions of Emergency services (Fire), Municipal
health functions, Regional waste managemeni, and Environmental services. These are
mandated functions of Council and the priority spending. The municipality was also
responsibie for performing the Roads agency function on behalf of the Provincial department
of Infrastructure administratively managing the funds with priority of ensuring that Provincial
roads is maintained. These are some of the key focus areas of the council over the term and
| can proclaim that council together with administration perform a stellar job in executing these
mandates.

Provincial and National Treasury are continuously reminded of the insufficient equitable share
allocated to ODM, and that the standard of services the district municipality render depends
upon sufficient funding allocated. It is anticipated with the review of the equitable share
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formulation with the STATSA population outcomes as well as the review of the White Paper,
that adequate aliocation for services rendered by district municipalities wiil be considered. A
major change anticipated will be the inciusion of additional subcomponents for fire and health

community services in the revised equitable share formula.

For the foreseeable future until such reforms materialise, ODM have no choice but {o generate
its own funds to meet its operating requirements. Some sources include the potential from
investment properties, maximizing own revenue sources by costing exercises to ensure
correct billing for services rendered, systematically reducing the burden of subsidising
functions rendered fo other municipality and ensuring optimal investment interests on surplus
funds are optimised. Similar initiatives implemented throughout the last decade assisted the
municipality to continue and remain viable, however fimited initiatives ensured sufficient
sustainable long-term revenue for the municipality to fund its operating budget continuously.

The Capital projects of the municipality is funded through either borrowings or cash surpluses
accumulated previously and limited to necessities. These funds are safeguarded in the CRR
(Capital Replacement Reserve). Funding sources originated from seiling or leasing of
properties not used for service delivery in the municipality. The entire capital programme is
limited to priority base projects, since the surpluses of the municipality are fenced for possible
future barriers to curb operating deficits or unforeseen emergency expenditures, and increase
spending on repairs and maintenance of assets as a substitute of allocations towards new
capital projects.

\QE" %
wf:?o
The municipality is currently in sensitive position due to its limited flnancna%@m mfﬁﬁ the

legislative framework is operates. Capital is required for groi\gq;b‘,\::ﬁﬁdgﬂcfélwgrma Optlmal
services. A lack of funding sources for capital will hamper semt% de?wery, re\fu\,@‘ﬁg ina

slower and below standard service rendered. \ \% u’:f
f SN B L
G e

The bulk revenue source for the municipality derives from Government Grar;ts ﬁh@SNﬁSld:es

hence, limited revenue sources are available to explore in the munacrgféit{ggh%“rg as mandated
functions. Drastic curbing on spending or alternative resources is a reality, and alternative
grant dependency will have to increase and will be ingvitable for sustainability if everything
else should remain status quo. To avoid this, new revenue enhancement projects are being
explored, and grant funding had been obtained for various feasibility studies. The Budget
Steering committee also recommended various areas 1o expiore for the municipality.
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The municipality’s employee cost amountis to the largest operational expense, and the main
expenditure concern, increasing rapidly year on year, which will not be sustainable in future.

The following key Macro-economic factors is also impacting the compilation of the municipal

budgeting process significantly and can have dire consequences on the implementation of

the municipal budget —

o Department of Infrastructure (Roads function) — The department is in the first phase of
reviewing the Roads / ODM agency agreement. The current “status quo” is that the Roads
function will be performed by Provincial department from 1 April 2028. This in effect meant
that the municipality had to table a MTREF budget that excludes the Roads function
funding for the period 1 April 2028 onwards (outer year). The removal of the function will
have a significant impact on the municipal sources and operations going forward. PQ this
stage administration and council is monitoring the position and an assewﬁ@’r%dﬂzthe
impact wil proactively be investigated to determine the impact exg%@te‘fa“q(fmﬁ‘c@ and non-

financial matters). © s?%“ e
{}"‘\ Qﬁv

It needs to be emphasized that although the removal of th& fu nctions \n@@a’lﬁ‘ an |mpact

ir anc?a‘? impact WI Lwaé‘?ﬁ@aa

Agency fee that is co-funding district functions. Potential areas for reftgaﬂglhg”’b'f these

on the Total revenue and expenditure projections, the mazn

funding will be the levied of additional cost on the district by @,ﬁ@*@i’ﬂbﬂtal of buildings
and key infrastructure currently not cost towards the Roads funct:ons This will offset the
loss in Agency fee when applicable.

o Contingent Liability (AG) / Vat matter (SARS) — A contingent liability is a potential
financial obligation that may or may not occur, depending entirely on the outcome of an
uncertain future event. Because the exact cost and likelihood of the event happening are
unknown, it is considered a risk rather than a confirmed debt. The district municipality is
currently in a disagreement regarding the legal requirements relating to a tax obligation for
OUTPUT VAT. At this this stage this is event that impact all District municipalities in the
Waestern Cape, and the status is that the affected parties is following an Inter-governmental
Relations (IGR) process as per the legislation.

o Current US /Iraq war — The ongoing conflict has a severe impact on municipal operations.
The dependency of the municipal departments on the availability of diesel to perform
functions is placing a huge risk on achieving annual targets. This risk is currently being
managed by means of the business continuity functions performed by administration. The
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cost of fuel anticipated will also impact the services to be rendered, as well as secondary

inflation costs on all goods and services acquired by the municipality.

In conclusion it is evident that the outlook is not necessarily favourable however, the
administration and Council is determined to continuously identify and investigate alternative
initiatives and exploring new ideas to assist in alleviating the current situation and persistently
do so until success is achieved. ODM will continue to do all that is possible to remain
financially viable and will continue to engage with National and Provincial Government to seek

alternate income generating strategies.

Executive Mayor
Alderman AE Franken
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The resolution tabled at Council for consideration upé‘ﬁ a“pproval of the MTREF budget is as
follows:

RECOMMENDATION:

That Council approves the foliowing:

That the consolidated MTREF budget of R327 993 653 consisting of an Operating budget
of R324 133 208 and a capital transfer amounting to R2 799 000 resulting in a nett surplus
of R1 061 445 and a Capital budget of R 28 426 100, as set out in the Municipal Budget be
adopted and approved by Council and that it constitutes the Budget of the Council for
2026/2027 financial year as well as the medium term (indicative) budgets for the 2027/2028
and 2028/2029 financial years.

1.That the Integrated Development Plan and related documents and any amendments
thereto, be approved when tabled in alignment with the final budget.

2.That the tariffs as per tariff list be approved.

3.That ali other matters prescribed in sections 17(1) (a-e); 17(2) and 17(3) (a-m) of the
Municipal Finance Management Act are included in or accompany the budget document
be approved.

4.That the measurable performance objectives for 2026/2027 for operating revenue by
source and by vote be approved.

5.That the relevant budget related policies, as listed in Clause 7 of the Budget and Reporting
Regulations were reviewed and tabled for approval

6.That the MSCOA Road Map be adopted as a supporting document to the budget
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Administration is compiling this budget with the cauéoqﬁgqp@m%bh ’@f@hﬁumwgqhat the
b{“‘aﬁ &

budget address the legislated mandates of the ‘t‘.‘lg%ct municipalities budget also
considering the current realities of the Economy and the impact and effect numerous
outside factors will have on the operational activities of the budget.

Key focus areas that were carefully analysed and investigated impacting the budget is the
following —

Revenues

The district municipality is legislatively limited to the extent of the Powers and Functions as
per the constitution. Limited ability to generate internal revenues is currently the status,
given the limits within the legislation. The buik of the Revenue budgeted is received from
the National Government by means of the Equitable share replacement grant. The positive
process currently underway is that the Equitable share formulae is at a stage of being
reviewed and this may positively the outcome to the district. National government is also
in the process of reviewing the White Paper on Local government. The process is currently
in the public participation process with inputs from the community / public for
recommendations. Judging from where the district as function of government is starting
from, a reviewed White paper may have positive outcomes for the district municipaiities
with the different models proposed.

Expenditures
Expenditure control is the focus factor of administration that shouid currently being

monitored on a day-by-day basis —
+ Employee Related cost
The structure of district municipalities and local government is labour intensive as a nature
of business. The municipal Employee related cost is currently reflected as 57% of operating
budget that is above the National Treasury norm of 25-40% recommended. Unpacking the
employee related cost as reported reflect the following
= Road's agency agreement component included in the employee cost of R76m or
41% of the total employee this. The roads’ function is budget on a nett O basis, in
effect reflecting that the cost is 100% funded with limited risk.
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» Considering the roads budget the municipality only need to ensure funding of the
own structure component.

= As per Provincial Treasury comments as part of the SIME discussion the
municipality will have to ensure that a “lean” employment structure is maintained to
ensure that funding for service delivery department is prioritised.

+ Middle East / Unrest (Fuel / Diesel)
The potential impact of the current long-extending Middle East unrest has a significant

impact on municipal operations and needs to be carefully monitored. Numerous municipal
operations are dependent on diesel, and although availability challenges have improved,
the exorbitant cost paid is currently impacting municipal budgets. Administration is
continuously monitoring the situation to ensure that adequate budget provisions is
available for these additional outflows. Secondary costing is also being affected and
increase substantially depending on the dependency on fuel and other import cost.

The municipality activate the Business continuity committee, and the structure is currently
functioning and meeting as needed.

Roads Infrastructure functions

Although the transfer of the Roads agency function has been included in the MTREF
budget table to Council with the excluding of the function from the 2028/29 financial year
the municipality is continuously monitoring the situation. Numerous interactions and
processes are currently still ongoing, and we are positive that a suitable sclution may still
be achieved. The Department of Infrastructure (DOI) communicated that they are satisfied
with the level of services received from the municipality and that the function has been
performed on a “value for money” basis to date. Notwithstanding this the administration is
in process of ensuring that proactive actions is being implemented to ensure that the effect
of the withdrawal can be mitigate to the minimum and reduced as far as possible.
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The Municipality’s 2026/2027 Consolidated budget amounts to:

2026/27 Medium Term Revenue & Expenditure

Description Eramework
Budget Year | Budget Year | Budget Year
R thousands 202627 | +12027028 | +22028/29
Financial Performance
TotaI.Rev.enue (excluding capital transfers and 305 195 300 329 195 950
contributions)

Total Expenditure 324133 298 154 196 051
Surplus/(Deficit) 1061 2475 3899
Transfers and subsidies - capital {(monetary allocations) 2798 - -
Surplus/{Deficit) after capital transfers & 3 860 2175 3893

contributions
Surplus/(Deficit) for the year 3860 2175 3 899

Description

2026/27 Medium Term Revenue & Expenditure

Framework
Budget Year | Budget Year | Budget Year

Rthousands 202627 | +12027028 | +22028129
Capital expenditure & funds sources
Capital expenditure 28426 4180 3 850

Transfers recognised - capital 2799 - -

Borrowing 20 800 2 900 -

internally generated funds 4827 1280 3850
Total sources of capital funds 28426 4180 3850

The MTREF Budget position projection will be as follows for next three years resulting in a

funded nett surplus budget of:
s R1 081 445 (2026/27);
o« R2 175 000 (2027/28); and
o R3 898 994 (2028/28).

124169




DC3 Overberg - Table A4 Budgeted Financial Performance {revenue and expenditure)

2026727 Medium Term Revenue &

Description Current Year 2025/26 .
Expendifure Framework
R thousand Original Adjusted |Budget Year Budget Year Budget Year
Budgat Budget 2026127 +12027/28 +2 2028/29
Revenue
Exchange Revenue
Service charges - Water - 25 - - -
Service charges - Waste Water Management 150 800 990 1059 1133
Service charges - Waste Management 18 621 18 821 20150 21 581 22854
Sale of Goods and Rendering of Services 144 147 144 997 157 842 130 358 24734
Agency semnvices 13 851 13 951 14 606 11 380 -
Interest eamed from Receivables 318 322 354 378 404
interest eamed from Current and Non Cument Assets g 202 8202 8 500 9 500 8 500
Rental from Fixed Assels 16 165 16 165 18 377 20 141 21 506
Licence and permifs 1 445 1345 153 2000 2200
Operational Revenue 1356 1678 17861 2 441 2632
Non-Exchange Revenue
Transfer and subsidies - Cperational 58 798 100 599 97 424 g7 931 102775
Gains on disposal of Fixed and Intangible Assets 2 660 2 660 2 660 3600 12 155
TotaI'Rev'enue (excluding capital transfers and 206 812 310 665 395 195 200 329 199 950
confributions)
Expenditure :
Employee related costs 173 064 172 253 186 009 177 416 123 822
Remuneration of councillors 7136 7136 7423 7805 8419
Inventory consumed 44121, 45059 46 455 35077 4 400
Debtimpaimment 100 ! 100 100 100 100
Depreciation, amorfisation and impaiment 3697 3870 3 850 3 850 3 840
Interest, Dividends and Rent on Land 1427 1427 3 487 3353 3012
Confracted services 35 245 36 669 34 059 30 508 26 032
Transfers and subsidies 1000 895 1000 789 -
lrecoverable debts wiitien off - - - - -
QOperational cosis 40 976 41 407 41750 39 146 26 328
Tota! Expenditure 306 767 310 616 324133 298 154 196 051
Surplusi{Deficit} 45 48 1 061 2178 3899
Transfers and subsidies - capital {(monetary
aliocations) 500 948 2799 - -
Transfers and subsidies - capital (in-kind) - - - - -
Surplusi{Deficit) after capital fransfers & 997 3 860 2175 3899

contributions

545
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The 2026/2027 Budget approach
MFMA NT Budget Circular 134 of 2026 issued in March 2026 provided guidelines as follows:

A new approach called the Targeted and Responsible Savings (TARS) focussing on
removing low priority or bad performing programmes from the budget to allocate the funding
towards programmes outlined in the Medium-Term Development Plans (MTDP).

Removing inefficiencies, wasteful expenditure and focussing on sireamlined allocations and
effective allocations of resources assist in ensuring priority programmes are attended to.
Areas in the TARS programme include:

» Spending reviews;
Data driven approaches;
Use of technology;
Auditing ghost workers and payrolt irregularities;
Trade-offs on projects; and

v v v v v

Looking at the wage bill

Other areas ODM focusses on for budget setting includes:
»} Maximising the revenue generation of the municipal revenue base

Setting cost-reflective tariffs

Credibility of Revenue

Employee related costs

Grant Funding and Management

Funding Choices

- v v v W

Unauthorised, Irregular , Fruitless and Wasteful Expenditure reduction and

implementation of consequence management

Tariff setting

Municipal inflation and cost reflective Increases (between 6% and 10%) are proposed
on ali ODM tariffs except for the following: The majority of the municipality's services are
labour intensive, hence an increase in the wage bill of 8.25% for the period as per the
bargaining council as well as the fuel and etectricity price increases which is much higher

141169 7



than the projected inflation targets set by the reserve bank and STATSSA hence, justifying
the increased tariff setting applicable to municipality inflationary costs.

Regional Landfill site - Karwyderskraal

- KWK Landfill site which tariffs are calculated in accordance with the cost tariff module to
which the LM'’s engage annually and are charged a fixed (loan repayment) and variable
tariff (volumes dumped} at the landfili.

Fire services agreements (Local municipalities)

- Fire service contributions from Theewaterskloof LM, Cape Agulhas LM and Swellendam
LM escalating according to costing performed and annual agreements and was reviewed
to reduce the current subsidisation carried by the district municipality rendering services

on behalf of the local municipalities. @S’E’“\S%L
; «‘@ﬁé-@%@
Road’s Agency function @@;@g}% Y‘?ﬁ%@%
- Roads Agency fee as per the previous Memorandum of A% &@ﬁgﬁgi %ﬁs\ikq@i&#igures
up until March 2028, o * ,Lg}‘&‘ s ﬁz;vs:b
% s Jf gﬁ’.aisf"?“‘em
A summary on the proposed tariff increases inciude: {%&?ﬁ“;{;ﬁﬁ-
ﬂ@*:;;é:(}@”;&verage
No Category / Source increase
1 Firefighting 6%
2 Additional 6%
Environmental - (Local municipalities: Cape Agulhas-,
Theewaterskioof- and Overstrand- Municipality including private cost reflective
sector dumping)
4 Municipal Heaith 6%
5 Roads 6%
6 Waste at KWK 6%
7 Resorts (including leasehoiders charges)
Note - Leaseholders chargers at the resorls adjustment to
commence with the alignment with the MFMA guide of market related 10%
rent for rental properties, as well as municipal service costs e.g. water
included in the lease amount.
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Landfill tariffs: Due to the new cell development and other infrastructure projects the tariffs
set for the landfill is preliminary and may still change towards the final budget since the loan
for the Cell 5 A site, impacts the total operational and repayment cost.

6. KARWYDERSKRAAL DUMPING SITE

KARWYDERSKRAAL |Tonnage Cost per tonne - dumping clean bullding rubble Free of charge None Free of charge

up to the size of a brick (cover material)

Cost per tonne - dumping of clean soil, sand,
Tonnages clay - {ree of ary bilier waste materal Free of charge None Free of charge

Cost per tonne - Dumping of general Household
Tonnage waste - Private R399.30 10.13% R439.74

Cost per Tonne-General Household Waste - All =
Tonnage Municipalities R175.42 0.00% R175.42

Cost per tonne - dumping building rubble
Tonnage {oversizefclean) R155.08 6.36% R164.93

Cost per tonne - dumping contaminated
Tonnage buliders rubble R430.36 2.18% R439.74

Cost per tonne - rehabilitation contribution - - y
Tonnage municipalies R28.35 6.33% R30.14
Per transaction Compost blend material RAE22.00 6.00% RE659.32

R190.80
Tonnage Carcass disposal n/a new | TBD (Tariff discussion)
Tonnage Asbestos disposal nia new | TBD (Tariff discussion)
Tonnage Sewerage Sludge nia new | TBD (Tariff discussion)
Tonnal Chipped garden wasta or fruit wasta na new | TBD (Tariff discussion)
Tonnage Chipping of Garden Waste nia new | TBD (Tarift discussion, LALITY
OVERBERG DT RIC T i =4

26 LONG STREET | PRIVATE BAG R22
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Fire service contributions
e 15 MAY 2026

The Budget Steering Committee discussed the following at the meeting on 16 March 2026

and 20 May 2026: TEL OB At e R orgaa

a) Fire structural services, there will be an increase of cost involved to the B-Municipalities
going forward. That it be noted that the fee charged for the service rendered merely
increase with inflation incrementally over the past few years, however the expansion and
fully fledged service rendered is significantly more expensive. That the cost for these
services to the B Municipalities, was re-calculated so that the tariff be cost reflective
which the B’s could compare if rendering the Fire Service themselves. (See table below
how contributions will be phased in over 3 MTREF periods). The largest portion of the
service rendered on behalf of the local municipality is currently still subsidised hence, the
municipality will implement a systematic increase in the services to start recovering a

larger portion of the expenditure.
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b) Tariffs for these services for this financial year to be increased gradually in the outer

years, aligning more to the actual costs, however stilt far apart from reality.

Annual cost 2025/26 | 2026/27 | 2027/28 | 2028/29
Reflected cost to local municipalities | R21.6m | R23.1m | R24.7 m R26.31
(TWK,CAM,SWD Muni's)

Current agreement (based on 6% R6.2m R6.6 m R7m| R74m
projection)

Proposed incremental alignment R6.2 m R10m | R13.1m | R159m
Shortfall on service after incremental (R13.1m} | (R11.6m) | (R10.4m)
alignment

Operational Expenditure

The MTREF Operational Expenditure over the next three years are projected as follows using

the CPI Inflation indicators provided by National Treasury, expect where specific contract

agreements exist with escalation clauses.

» Pl Inflation forecast.

2026/27

2027/28

2028/29

3.7%

3.3%

4.2%

Unfortunately, municipal inflation is much higher than the predicted inflation targets projected

by STATSA and the Reserve bank. Wage increases forming 59.6% of the total cost and fuel

cost which increased with over 50%, including municipal services costs payable to local

municipalities, charges are much higher than the national inflation targets for normal

households, and unrealistic when performing budget planning.

171169
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Operational Expenditure: Current versus MTREF period 2026/2027-2028/2029:

BL3 Overberg - Table AY Budgeted Financial Performance {revenue and expenditure by municipal

vote)
Vote Daseription Current Year 2025126 2ﬂzﬁg:pi:$;leeT::ar:1§:\;erknue &
R thousand Originat Adjusted | Budget Year | BudgetYear | Budget Year
Budget Budget 2326127 +4 2027128 +2 2028i29

Expenditure by Vote
Vote 1 - Municipal Manager 17772 17 839 18114 18230 20 273
1.1 - Execufive 2074 2 141 2314 2514 2664
1.2 - Executive Support 897 893 948 1602 1 066
1.3 - Internal Audit 2363 2363 1805 2026 2156
1.4 - Coundll Expenditure 8711 4701 8381 g 582 10 151
1.5 - IDP & Communication 1 598 1848 1884 2113 2245
1.6 - Performance & Risk Management 1 830 1838 1848 1893 1983
Vote 3 - Corporate Services 20 418 20 360 22 589 23320 24350
3.1 - Execufive 1447 1541 1838 1384 1848
3.2 - Comorale Suppoit 5048 § 206 6 269 6 466 6 665
3.3 - Human Resources 5930 § 646 §576 6771 7167
3.4 - Commitiee, Records & Coungillor Support 4293 4 295 4210 4 365 4 582
3.5 - Information Services 3630 2581 3696 3834 34978
Vote 4 - Finance 30709 31426 31 884 33058 34 516
4.1 — Exacutiva £419 1 416 1648 175] 1858
4.2 - Financlal Suppor 4580 404 831 565 601
4.3 - Financial Setvices 20628 21218 21793 22359 23 168
4.4 - Revenue 23 47 54 54 54
4.5 - Payroll en Banking 3742 3746 2 860 3044 3233
4.6 - Supply Chain Management 4 408 4 505 44998 5 288 5600
Vote § - Community Services 237 868 240 991 251546 222 545 118912
5.1 - Execulive 1420 424 1690 1742 1900
5.2 - Community Services Support 136 138 108 11 114
5.3 - Munigipal Heaith 23 806 24 575 22204 23481 24 878
5.4 - Comprehensive Health 182 184 182 194 207
5.5 - Enviromental Management 3932 3875 4 098 4302 4 561
5.6 - Solid Waste 8387 § 442 13385 13 801 14232
5.7 - Emergency Services 46 060 47 419 49 824 51310 5341
5.8 - LED, Tounsm and Resorts 22250 23157 20075 18 678 17 508
5.9-Roads 131694 131604 139870 108 867 -

Total Expenditure by Vote 306 767 310 616 324133 298 154 496 054
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The MTREF Operational Revenue projection, including proposed tariff increases are

projected as follows:

DC3 Overberg - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)

Vote Description Current Year 2025126 2026127 Medfum Term Revenue &
Expenditure Framework
R thousand Original Adjusted | Budget Year | Budget Year | Budget Year
Budget Budget 2026127 +1 2027128 | +2 2028129

Revenue by Vote i;
Vote 1 - Municipal Manager 34 521 3451 34 208 31 095! 30 202
1.4 - Council Expenditure 34 51 34 521 34 208 31095 30 202
Vote 3 - Corporate Services 47 240 541 548 556
3.2 - Corporate Support 47 47 47 47 47
3.3 - Human Resources - 184 494 501 509
Vote 4 « Finance 79 673 81993 80 547 81703 84 189
4.3 - Financial Services 79 546 81 861 80 418 81472 84 058
4.4 - Revenue a0 94 94 94 94
4.5 - Payroll en Banking 37 37 37 37 37
Vote 5 - Community Services 193 072 184 860 212699 186 982 85002
5.3 - Municipal Health 4 407 4307 4537 5309 5706
5.4 - Comprehensive Health 193 193 182 194 207
5.5 - Enviromental Management 138 138 138 219 245
5.6 - Solid Waste 18 621 18 821 20 150 21 561 22 854
5.7 - Emargancy Services 14 223 14 573 19538 21883 25 067
5.8 - LED, Tourism and Resorls 23795 25133 28183 28839 30923
5.9 - Roads 131 654 131 694 139 970 108 867 . -

Total Revenue by Vote 307 312 311613 327 994 300 328 199 950

Equitable Share

The equitable share allocation will increase as follows over the medium term; however, the

increases are not in alignment with actual expenditure and inflation projections for the period

under review.

Period allocation

2026/27

2027/28 2028/29

Equitable share

R89,652,000

R91,575 000 R95,991,000
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DORA allocation: Equitable share directed to specific services and additional grants

allocated.
Analysis of E/Share 2026/27 2027/28 2027/28
Institutional component R16942123.00 1 R16 13574800 | R 18047 072.00

Municipal Health

R 2994 799.00

R 3058 888.00

3205714.00

Fire and Disaster

B 678907/8.00

R 6943 364.00

7 267 214.00

R

R
RSC Lewy R 62926 000.00 | R65437000.00 | R 67 471 000.00
Equitable Share R 89 652 000.00 [ R91575000.00 | R 95 991 000.00
RRAMS R 323200000 | R 3361000.00 | B 3465000.00
FMG R 1200000.00 | R 1300000.00 ] R 1500000.00
EPWP R 153400000 | R - R -
TOTAL DORA ALLOCATION R 95 618 000.00 | R96 236 000.00 | R 100 956 000.00

The equitable share distribution only increased with a concerned 1.5% from the 2025/2026
(R88 359 000) financial year. This causes a lot of risk for the municipality and raise concern

for the sustainability in rendering services going forward.

201169
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BC3 Overberg - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote}

Vote Description Current Year 2025126 2026127 Medfum Term Revenue &
Expendifure Framework
R thousand Original Adjusted | Budget Year | Budget Year | Budget Year
Budget : Budget 2026127 +1 2027128 +2 2028/29
Expenditure by Vote g
Vote 1 - Munlcipal Manager 17772 | 17 839 18 114 19230 20 273
1.1 - Executive 2074 2141 2374 2514 2664
1.2 - Executive Support 897 898 948 1002 1 066
1.3 - Intemal Audit 2363 2 363 1905 2026 2 156
1.4 - Council Expenditure 8711 8701 8981 9 582 10151
1.5 - IDP & Communication 1898 1899 1988 2113 2245
1.6 - Performance & Risk Management 1830 1838 1918 1883 1983
Vote 3 - Corporate Services 20 418 20 360 22 589 23 320 24 350
3.1 - Executive 1447 1 541 1838 1884 1848
3.2 - Corporate Support 5048 5296 8 269 6 466 6 665
3.3 - Human Resources 5933 6 646 6576 6771 7187
3.4 - Commitee, Records & Counciilor Support 4293 4 285 4210 4365 4 592
3.5 - Information Services 3680 2581 3698 3834 3978
Vote 4 - Finance 30 709 | 31426 31 884 33 658 | 34 516
4.1 - Executive 1419} 1418 1649 1751, 1859
4.2 - Financial Support 490 . 494 531 565 601
4.3 - Financial Services 20628 21218 21793 22359 23169
4.4 - Reverue 23" 47 54 54 54
4.5 - Payroll en Banking 3742 3748 2 860 3041 3233
4.6 - Supply Chain Management 4 406 ; 4 505 4 958 5 28% 560G
Vote 5 - Community Services 237 868 : 240 991 251 546 222 546 116 912
5.1 - Executlive 1420 1424 1680 1782 1900
5,2 - Community Sernvices Support 136 136 108 111 114
5.3 - Municipal Health 23 806 24 575 22 204 23 491 24 878
5.4 - Comprehensive Health 182 189 182 194 207
5.5 - Enviromental Management 3932 3875 4098 4302 4 581
5.6 - Solid Waste 8 387 B 492 13385 13801 : 14 232
5.7 - Emergency Services 46 080 47 449 49 824 51310 53421
5.8 - LED, Tounsm and Rescris 22 250 23157 20 075 18 678 17 598
5.9 - Roads 131 694 131 684 139 970 108 867 -
Total Expenditure by Vote 306 767 310616 324133 298 154 146 051
Surplusf{Deficit} for the year 545 agy 3 860 2175 3809
OVERRERS ¢
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MTREF Revenue and Expenditure

Total operating revenue and expenditiire impact, breakdown from the current financial year's
latest adjustment budget (2025/2026) to the budget {2026/2027) per source:

Revenue per Directorate

. Adjusted | Budget Year
Vote Description ij dget 2(?26!27 % Change
Revenue by Vote
Vote 1 - Municipal Manager 34 521 34 208 (o)
1.4 - Council Expenditure 34 521 34 208 -1%
Vote 3 - Corporate Services 240 541 125%
3.2 - Corporate Support 47 A7 0%
3.3 - Human Resources 194 494 155%
Vote 4 - Finance 81993 80 547 2%
4.3 - Financial Services 81 861 80 416 2%
4.4 - Revenue 94 94 0%
4.5 - Payroll en Banking 37 37 0%
Vote § - Community Services 194 860 212 699 9.2%
5.3 - Municipal Health 4 307 4 537 5%
5.4 - Comprehensive Health 193 182 6%
5.5 - Enviromental Management 138 138 0%
5.6 - Solid Waste 18 821 20 150 7%
5.7 - Emergency Setvices 14 573 19 538 34%
5.8 - LED, Tourism and Resorts 25 133 28 183 12%
5.9 - Roads 131 694 139 970 6%
Total Revenue by Vote 311 613 327 994 5%

Primary QOperating Budget revenue- and expenditure categories reflect the following.
The year-on-year revenue budget value increased with 5% (estimated 2026/27 vs. adjusted
2025/2026 budget): The majority in the increase is due to own revenue ,since the insignificant

equitable share increase is not realistic to continue functioning normgng
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Expenditure per Directorate

324133

. Adjusted Budget Year
Vote Description Budget 2026/27 % Change
Expenditure by Vote
Vote 1 - Municipal Manager 17 839 18 114 1.5%
1.1 - Executive 2 141 2374 10.9%
1.2 - Executive Support 8938 948 5,6%
1.3 - Intemal Audit 2 363 1905 -19.4%
1.4 - Council Expenditure 8 701 8 981 3.2%
1.5 - IBP & Communication 1 899 1989 4.7%
1.6 - Performance & Risk Management 1838 1819 4.4%
Vote 3 - Corporate Services 20 360 22 589 11%
3.1 - Executive 1 641 1838 19%
3.2 - Corporate Support 5296 6 269 18%
3.3 - Human Resources 6 648 6 576 -1%
3.4 - Commiiftee, Records & Councillor Support 4 265 4210 -2%
3.5 - Information Services 2 581 3 696 43%
Vote 4 - Finance 31426 31 884 1%
4.1 - Executive 1416 1649 16%
4.2 - Fipancial Suppon 494 531 8%
4.3 - Financial Services 21 218 21783 3%
4.4 - Revenue 47 54 15%
4.5 - Payrolt en Banking 3746 2 860 ~24%
4.6 - Supply Chain Management 4 505 4 993 11%
Vote 5 « Community Services 240 991 251 546 4%
5.1 - Executive 1424 1690 19%
5.2 - Community Services Support 136 108 ~20%
5.3 - Municipat Health 24 575 22 204 -10%
5.4 - Comprehensive Health 189 182 -4%
5.5 - Enviromental Management 3875 4098 : 6%
5.6 - Solid Waste 8 492 13395 58%
5.7 - Emergency Services 47 449 49824 | 5%
5.8 - LED, Tourism and Resorns 23 157 20075 -13%
5.9 - Roads 131 6894 139 970 ¢ 6%
Total Expenditure by Vote 310 616 4%

The year-on-year expenditure budget value increased with 4% (estimated 2026/27 vs.
adjusted 2025/2026 budget): The majority in the increase is due to the employee and

remuneration related cost, however in line with the inflationary pro;bections.
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Budget position — ODM (Excluding Roads Agency)

SUMMARY INCOME & EXPEN

IDITURE 2026/2027 MTREF EXCLUDING ROADS AGENCY

Adjustment Budget Original Budget Original Budget Original Budget
Revenue by Source 2025/26 2026/27 2027/28 2028/29
Sendce charges - Water R 25000.00| R = R - R —
Sendce charges - Waste Water Management R 900000.00| R 990000.00| | R 1059300.00|R 1133451.00
Sendce charges - Waste Management R 18821 064.00| R 20150321.00( |R 21560844.00|R 22 854 455.00
Sales of Goods and Rendering of Senices R 13303 224.00| R 17872302.00| |R 21491685.00| R 24794 464.00
Agency sendces R 13950699.00 | R 14605528.00] |R 11359985.00| R -
Interest earned from Receivables R 322000.00( R 353800.00] |R 378286.00| R 404 486.00
Interest earned from Current and Non Current Assets R 9202000.00| R 9500000.00| |R 9500000.00| R 9 500 000.00
Rental from Fixed Assels R 16 164 520.00| R 18377000.00] |R 20 140960.00 [ R 21 505 678.00
Licences or Pemmits R 1344500.00| R 1531170.00] |R 2000000.00(R 2 200 000.00
Operational Revenue R 1678761.00| R 1760889.00| |R 2440664.00| R 2632 129.00
Transfer and subsidies - Operational R 100599 341.00| R 97424000.00| |R 97931000.00fR 102 769 825.00
Transfers and subsidies - Capital (monetary allocations) R 947983.00| R 2799000.00] |R - R =
Gains on disposal of Fixed and Intangible Assets R 2 660 000.00| R 2660000.00( |R 3599656.00 | R 12 155 185.00
R 1799189092.00 | R 188024 010.00| |R 191462 380.00 | R 199 949 713.00
Adjustment Budget Original Budget Original Budget Original Budget
Expenditure by Type 2025/26 2026/27 2027/28 2028/29
Employee related costs R 101549525.00| R 109776209.00| |R 116525027.00 | R 123 921 563.00
Remuneration of councillors R 7136333.00( R 742251600 |R 7904986.00| R 8418 816.00
Inventory consumed R 4393 041.00| R 424477100 |R 4320345.00] R 4 400 203.00
Debt impairment R 100 000.00 | R 100000.00| |R 100000.00| R 100 000.00
Depreciation, amortisation and impairment R 3669786.00 | R 372700000( |R 3727000.00|R 3 840 000.00
Interest, Dividends and Rent on Land R 1097 236.00 | R 3137236.00( |R 3073398.00|R 3011626.00
Conlracted senices R 33963 998.00 | R 28706227.00| |R 26232540.00] R 26 032 302.00
Transfers and subsidies R - R - R - R
Operational cost R 27012 143.00| R 27049606.00] |R 27404 084.00| R 26 326 209.00
R 178922 062.00 | R 184 163565.00| |R 189 287 380.00 | R 196 050 719.00
surplus/{Deficit) [ R 997 030.00 | R 3860445.00] | R 2175000.00 | R 3 898 994.00
Budget position — Roads Agency
SUMMARY INCOME & EXPENDITURE 2026/2027 MTREF ROADS AGENCY
Adjustment Budget Original Budget Original Budget Original Budget
Revenue by Source 2025/26 2026/27 2027/28 2028/29
Sales of Goods and Rendering of Senices R 131694 196.00 | R 139969643.00| |R 108 866 518.00 | R -
R 131654 196.00 | R 139969643.00| |R 108 866 518.00 | R -
Adjustment Budget Original Budget Original Budget Original Budget
Expenditure by Type 2025/26 2026/27 2027/28 2028/29
Employee related costs R 70703 000.00| R 76233000.00| |R 60891118.00| R =
Remuneration of councillors R - R - R - R =
Inventory consumed R 40666 196.00 | R 42210000.00] |R 3075623500 R -
Debt impairment R - R - R - R =
Depreciation, amortisation and impairment R - R 123000.00] |R 123000.00| R
Interest, Dividends and Rent on Land R 330000.00| R 350000.00| |R 279563.00| R =
Contracled senices R 4705000.00| R 5353143.00] |R 4275825.00|R =
Transfers and subsidies R 895000.00| R 1000000.00| |R 798 750.00 | R =
Operational cost R 14395 000.00 | R 14700500.00| | R 11742 027.00 | R =
R 131694 196.00 | R 139969643.00( |R 108 866 518.00 | R -
AVEDRERG DISTRICT MtIMICTRALITY
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Employee Related Cost

The South African Local Government Bargain Council Circular notice for 2024 on the annual
increases in terms of the collective wage agreement was published for the next three years.
Inflation according to the Budget Circular No 134 of 2026 (March 2026) CPI for 2026 is
projected at 3.4%.

In terms of the Upper limits for Senior Managers, a reviewed calculation and cost of living
adjustment was published for the 2025/26 financial year and onwards.

The effect on the Budget if 3.4% (NT-CPI 2026/2027) is considered (with the minimum as per
the bargaining council 4%+0.75% for the 2026/27 financial year in addition to, a notch
increase provision of 1.5% added. The accumulated amount (including only critical vacancies
will result in a total cost of R109 776 209 (excluding Roads Agency) and including an increase
on the Sect 57 appointee’s employee cost. :

The Budget Steering committee consider the above and after assessing all the budget needs
to provide for an efficient service delivery, a 1.5% adjustment for notch increases and medical

contributions will be accommodated.

Remuneration of Councillors

National Treasury advised municipalities to budget for the actual costs approved in
accordance with the Government Gazette on the Remuneration of Public Office Bearers Act

and thus an increase on Councillors remuneration was provided.

A comparison between the combined ODM’s Employee Cost and % increases and
Equitable share allocation pictures a concerning future as illustrated below over the medium

term:

Equitable Share vs Employee Cost

R150 000 000.00

R100 000 000.00 = S
R50 000 000.00

R-
2026/27 2027/28

Equitable Share  w=====Employee related Cé%'fo
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As illustrated above, it is evident that the municipality cannot operate solely with the equitable
share to pay remuneration commitments to staff (excluding roads), since the allocation is
insufficient in this regard. Other own revenue sources and agency services assist in filling the
shortage gap. Employee cost already accounts to over 59% of the total revenue (excluding
the roads agency, however including the agency service revenue. This gap is unfortunately
growing bigger every year and causes great risk for the future sustainability.

Employee cost projections:

ODM total employee cost (including roads) versus expenditure ratio

2026/27 2027/28 2028/29
woDMm =0DM w ODM
Employee Employee Employee
Cost Cast Cost

“**Note the 2028/29 financial year, the road’s function is not included in the budget.

ODM total employee cost (excluding roads) to total expenditure ratio

2026/27 2027/28 2028/29
= 0DM wODM _
Employee Employee . ?DN:
Cost (Excl Cost (Excl Cmp DEVET
Roads) Roads) oSt

Roads)
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CAPITAL BUDGET

The ODM funding and reserve policy determines as follows:

6.5.2 FUNDBING SOURCES FOR CAPITAL EXPENDITURE

The capital budgel can be funded by way of own contributions, grants, public
contributions as well as external loans.

Cwn Coniributions

The capital budget financed from own contributions must primarily be funded from the

Capital Replacement Reserve.

Notwithstanding the above the capital budgst or portions thereof may also be funded
from surplus cash. The allocations of the funding sources from own contributions are

determined during the budget process.

As in the prior financial year a CRR will be utilised as a funding mechanism for Capital
acquisitions. The landfill development project will be financed from a funding mix between
borrowings and own funding. Some projects will be funded from grant funding.

it was proposed that Capital projects be funded from this reserve and that at the end of each
financial year, it be determine according to the AFS what amount is available fo be transferred
to commit to this purpose.

An amount of R6 912 487 was contributed to the CRR to the initial R21 600 000 reserve. In
general gains from future sales of iand are also to be transferred to the CRR which could be
used to fund acquisition of further assets.

The Capital Programme over the 2026/2027-2028/2029 MTREF period will be funded as per
table below.

27 1168




Type Funding Sources BUDGET 2026/27 |BUDGET2027/28 | BUDGET 2028/29
CRR |Capital Replacement Reserve R4 827 100 R2 780 000 R2 350 000
2 Revenue RO RO RO
LOANS |External Loans R20 800 000| R2 900 000 RO|
GRANTS |Grants R2 799 000) RO RO
5 Private Contributions RO RO RO
TOTAL R28 426 100 RS 680 000 R2 350 000

Capital Projects for the 2026/2027-2028/2029 MTREF period is illustrated on the table below.

All projects are categorised per the directorate areas as tabled below. It is evident that the

majority of the funding as well as the larger number of projects are focussed towards the

service delivery department of the municipality, as per the strategic objectives.
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4. Budget Tables

oo 495 4014
The adjustment budget tables compiled in terms of the Municipal Buﬂgeﬁﬁgf’*ﬁf Reporting

v &2 oo
Regulations (MBRR) (Schedule B), are attached per arfiixi ;

dre A" 4nd listed below:

TABLE A1 — Budget Summary

DC3 Overberg - Table A1 Budget Summary
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2026/27 Medlum Term Revenue &
Description 2022123 2023724 | 202425 Current Year 2025/26 E
| xpenditure Framework
Ribussnts Audited  Audited | Audited | Original | Adjusted | Full Year | Pre-audit |Budget Year|Budget Year| Budget Year
Out Out | 0 Budget Hudget Forecast | outcome 2026127 +1 2027/28 | +2 2028/29
Financial Performance |
Properly raies - - - - - - - - - -
Semvice charges 11 588 15 748 | 18728 18771 18 746 18 746 19 746 H 140 22 620 23 988
Investment revenus 5904 B 163 4052 8202 202 § 202 9202 4500 9500 4 500
Transfer and subsidies - Operational 89723 80 498 91 538 98 708 100 599 100 588 100 588 a7 424 47 931 | 102 770
Other own revenue 160 881 169 114 181 314 180 041 181 118 181 118 181 118 197 130 | 170 278 | 63 692
Total Revenue {excluding capltal transfers and 268 087 283 521 | 299 642 306 812 310 665 310 665 310 665 325 195 | 300 329 | 199 850
contributions) |
Employee costs 134 415 145 558 160 838 173 064 172 253 172 253 172253 186 00% 177 418 123 822
Remuneraton of councillors 6195 6 763 G883 713 7136 7136 7138 7423 | 7 905 8413
Depreciaf riisabion and impai t 4005 4 497 5908 3687 3670 3670 3670 1850 3850 3 840
Interest, Dividends and Rent on Land 3008 2 255 1918 1427 1427 1427 1427 3487 3353 o2
Inventory consumed and bulk purchases 47 879 48 048 a0 254 44121 | 45059 45059 45 059 46 455 5077 4 400
Transfars and subsidies 1811 2300 4973 1000 885 885 883 1000 788 -
Cther ex pendiure 58 823 59 230 69 356 76322 | B0 176 BO 176 BO 176 75 908 69 754 52 459
Total Expenditure 256 134 268649 | 300132 06767 | 310616 310616 30616 324133 298154 | 196 061
Surplus/(Deficit) 11 863 14 872 {480) 45 | 44 43 49 1 061 2178 3889
Transfers and subsidies - capital (monetary |
allocations) 1218 1861 | 303 500 048 948 B48 279 - | -
Transfers and subsidies - capital (in-kind) 85 17| 3oss - - - - - | - -
Surplus/(Deficit) after capital transfers & 13 267 16 B50 | 5640 545 297 987 897 3860 2175 | 3808
contributions
Share of Surplus/Deficit atributable tv Associate - - = - = = - - = =
Surplus/(Deficit) for the year 13 267 16 850 5640 345 a7 897 997 3 860 2175 3 &oe
Capital expenditure & funds sources
Capital expenditure TEM 12191 15 405 14 878 40 035 40 035 40 035 28 428 4 180 3 850
Transfers recognised - capital 1218 1861 3031 500 948 o48 948 2799 - -
Bamowing 367 4 487 265 8200 33 500 33 500 33 500 20 800 2800 -
Intemally generated funds 6 085 5742 12108 5178 5587 5 587 § 587 4 827 1280 3 850
Total sources of capital funds 781 1219 15 405 14 878 40 035 40 035 40 035 28 428 4 180 3 850
[Financial position
Total cument assets 98 400 92 116 93 523 78924 85 531 85511 83 54 B3 350 88 794 91 338
Total non curent assels 107 GBS 115 368 127173 138 329 164 286 164 286 164 286 189 751 191 323 182 897
Tot! current Eablliiss 44 796 33 BO7 38 464 32 583 33435 33 435 33435 35100 38193 41341
Total non current lishilies 61074 56 611 59527 63 289 92 678 42678 92679 110 438 112 186 108 257
Community w ealth/Equity 100 215 117 066 122 705 121378 123 703 123 703 123 703 127 563 | 120738 133 637
Cash flows |
Net cash from (used) operating 44 783 6917 16 824 2140 124 1241 1241 7376 | 5829 (987)
Net cash from (used) investng 2852 (11 802) (10 B78) (12 218) (37 375) (37 375) (37 375) (25 766), (580} 8 306
Net cash from (used) financing (4 831) (5 367) (4 704} 2088 27 883 27 899 27 899 16 205 (20} (4 920)
Cash/cash equivalents at the year end 87 836 77 584 78 BIG 64 346 70 590 70 580 70 590 68 406 73734 76 132
Cash backing/surplus reconclliation
Cash and Investments avallable 87 936 77 564 78 826 64 346 70 580 70 580 70 580 68 408 | 73734 76 132
Application of cash and investments (7 702) (47 520) (22 B86) (25 439) (26 701) {26 701) (26 701) @Bostn  (33412) (46 767)
Balanee - surplus (shaortfall) 85 638 45 104 101 722 89 785 97 292 97 282 97 292 89 323 107 146 122 888
Astal management | |
Asset registar summary (WDV) 87 388 s 103081 115278 140 348 140 346 154 922 185 252 165 262
Depreciatian 4005 4497 | 5909 3687 1670 3670 3850 1850 3840
Renewal and Upgrading of Existing Assels 1783 7225 678 12 548 37 244 37 244 2185 4180 1350
Repairs and Mainienancs 8933 4907 5708 10 262 | 9259 9259 | 4865 10 281
Free services
Costof Free Basic Sewvices provided - = - - - = - - -
Revenue cost of free services provided - = & = - = = = &=
Households below minimum service level
Waler - - - - - - - - -
Sanitafon/sewerage: - - - - - - - - -
Energy: - - . - - - = = =
Refuse: = o - - - - = - -




TABLE A2 — Budget Financial Performance (Standard Classification)

€3 Overberg - Table A2 Budgeted Financial Performance {revenye and expenditura by functional classification)

Functional Classificetion Descripitan

Reaf

2022723

2023124

24125

Current Year 2025126

2026127 Wedium Yerm Revenuz &

Expenditere Framework
& thousand 4 Audited Audited Audited Qriginal Adjusted Full ¥ear | Budget Year | Budgel Year Budget Yesr
QOutcome Cutcome Dutcame Budget Budget Forecast 2025027 + 2027128 | +2 202018
1Révenue - Funciional
Gowvernance and adwrinistration 112420 ; 117 182 10 BE2 $14 240 146 754 116 754 115285 113 347 114 848
Exacutve and countii 12 247 ¢ 13632 k] M45H 34624 3451 34208 31085 30 202
Fingnce snl adminisation 180 173 103 530 B O3 TRT 82233 82233 §1087 82252 84746
internal audt - - - - - - - - -
Commuonity and pubilc sefety 25645 27493 38508 42618 44207 44 207 5244 56 235 51902
Communiy and social senvices - - - - - - - - -
Spaort ant recreaton 18 884 Mo 22666 23795 25133 ; 5133 28183 284939 30823
Public safty 5854 5326 14 263 14223 :; 14573 ¢ 14573 19538 21883 25 067
Housing - - - - i - - - - -
Healt 502 926 2600 4600 4508 ¢ 4 500 4714 5503 5312
Economic and eivironimentsl services 118 762 125883 | 137433 131 832 1Han! 131832 145 107 ; 104 088 245
Pranning and dev efapment - - - - - - - - -
Read franspot 19725 126874 137 425 131 694 131684 ; 131 684 139970 | 108 857 -
Envirenmentst protecton 3 10 8 13 138 138 138 i) 245
Trading services 11575 14 8@ 17 938 1861 1282 ! 13 a2 20150 21 551 2254
Energy solEces - - - - - - - - -
Water mansgement - - - - - - - - -
Was ke waler management - - - - - - - - -
Waste management HEI 14 961 17938 18 621 18 82 18 84 20 150 @t 56t 22554
Other 4 - - - - - - - - -
Tolal Revenue - Funclionsl 2 T s w5772 07 312 F T FHEE T 327 984 WG IWTIER 950 |
Expenditure - Functional
Governance and administration 55 769 58 260 £8152 £8 556 £9 286 : £9 285 72347 73298 7B 908
Executve and councit 1043 : 11273 1131 11682 117381 11738 12 302 13 098 13 880
Fingnes and sdminisfation 43736 45 250 54 914 54512 55183 55 183 58 140 60 274 £2873
Intermal auit 1595 | 1757 1426 2363} 2363 2 363 14805 205 2 156
Cammuiily and public safely M85 16431 85348 82295 95970 95370 97 285 93873 96 104
Communty and sacial services - - - - - - - - -
Sport and recreation 16601 17227 2119 22250 23157 20075 18 679 7 59
Fublic safety Kz 73 45 (7% 45 080 47 449 49824 5 30 53 424
Housing - - - - - - - - -
Haalth 17 484 | 18 094 19 080 23089 ; 24764 24 764 22 386 23 685 25 (84
Econamic and enviromm ezl services 19257 125 424 137683 137 524 137 489 137 489 146 055 115 284 6 806
Planning and dev elopment 1415 1588 Xz 1 898 1899 1859 1889 23 2245
Roat wanspost 114701 120 627 131 530 131 694 131 64 131 6% 135 970 108 867 : -
Emviranmental prokeckon 3051 30 343 3932 3878 3875 4098 4302 ; 4 561
Trading services 028 5932 9538 § 387 8432 B 452 13 395 13801 1423
Energy sources - - - - - - - - -
Waler management - - - - - - - - -
Wasls waler management - - - - - - - - -
Waste managemant 2283 8932 9538 8387 B4mz B 432 13385 1380t ; 14232
Other 4 - - - - - - - - -
Total Expenditure - Funcianal 3 A3 26648 360 132 306 767 598 310 616 R4 H5iH 198 051
Surplusi{Deficit) for the year 13 267 ; 16 458 5640 545 957 ; 997 3666 2145 1898
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TABLE A3 - Budget Financial Performance (Rev & Exp by Municipal Vote)

DC3 Overberg - Table A3 Budgeted Finangial Performance {revenue and expenditure by municipal votg)

2026127 Medivm Term Revenve &

Vate Description Ref| 2022023 2023424 2024125 Gurrent Year 2025126
Expenditure Framework
R thousand " hudited Audited Audited Original | Adjusted Fulf Year | Budget Year | Budget Year | Budget Year
Qut DOut Out Budget Budget : Forecast 2026127 H 202728 | 42 2028/29
Revenue by Vole 1
‘ol 1 - Munigipal Manager 12247 13832 2683 34521 3482t 34521 34208 31085 p 202
Voie 2 - Management Services - - - - -} - - - -
Voe 3 - Corporale Services 33 01 42 47 240 248 541 548 656
Vot 4 - Finance 100 140 103 428 8% 989 79673 81993 81 393 B0 547 81703 84 189
Vot 5 - Cammunlty Semv lces 1561982 ¢ 148 337 184 910 183 072 194860 184860 212608 185082 85 002
Yor 6 - INAME OF VOTE 8) - - - - - - - - -

Vol 7 - [NAME OF VOTE 7 -
Vol B - [NAME OF VOTE 8] -
Vo § - [NAME OF VDTE 8] -
Ve HE - [NAME OF VOTE 10] -
Vo 11 - [NAME OF VOTE 11] o
Vor {2 - INAME OF VOTE 12] -
Vol 13 - [HAME OF VOTE 13) -
Vaie 14 - [NAME OF VOTE 14] -
Vo 135 - INAME OF VOTE 15} o -

285 500 5773 o7 32

Total Revende by Vote 3 268 45 Hi§13 1613 I 003

Expendifure by Vote to be appropriated 1 i H i
Yok | - Munleipsl Manager 14 542 15973 16759 7 17 838 17838 18114 | 19 230 20273
Vo 2 - Management Services - - - - - - - - -
Vot 3 - Comerate Services 13513 15 596 18 544 20 418 puii &} 360 22 585 2330 24 350
Vok 4 - Finance ZF B30 26 841 32642 30708 3 426 3426 Jes 33058 34518
Vo 5 - Communily Services 260 400 2023 231762 PATR . 244 90 240 954 25t h4b §: 223 548 116 912

Voie & - MAME OF VOTE 6} :
Vo 7 - [NAME OF VOTE 71 - - - - - - . - -
Yok 8 - [NAME OF WOTE 8} - - - - - - . _ _
Yok & - [RAME OF VOTE 6 - - - - - -

Vake 10 - [NAME OF VOTE 0} - - - - - -
Ve 11 - [NAME GF VOTE 11 - - _ - - .
Vole 12 - [NAME OF VOTE 12 - - - - - _
Vole 13 - INAME OF VOTE 13 - - - - - -
Vole 14 - [NAME OF VOTE t4] w :

Vol 15 - [NAME OF VOTE 15)

ure by Vote

YRR 0696 HOE4E 93154 ; 186 5%

ra

PR

585 597 o8 1860 2475 369

EE

Surpiusi{Deficil) far the year 13 267 ;
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TABLE A4 - Budget Financial Performance (Revenue & Expenditure)
DC3 Overberg - Table A4 Budgeted Financial Performance {revenue and expenditure)

Description Current Yaar 2025/26 2026127 Medium Term Revenue &
Expenditure Framework
Original Adjusted ¢ Budget Year | Budgef Year Budyet Year
R thousand
Budget : Sudget 2026127 +1 2027128 +2 2028/29
Revenue
Exchange Revenue :
Service charges - Water - 2 - - -
Service chames - Waste Waler Management 150 800 290 1059 1133
Bervice charges - Waste Management 18 621 18 821 20 150 21 561 22 854
Sale of Goods and Rendering of Services 144 147 144 997 157 842 130 358 24 794
Agency services 13 951 13 954 14 606 11 360 -
Interest eamed from Receiv ables 318 322 | 364 378 464
Interest earned from Cument and Non Curment Assels 9202 9202 g 500 9 500 9 500
Rental from Fixed Assels 16 165 16165% 18 377 20141 21 508
Licence and permits 1445 1345 1531 2 600 2 200
Operational Revenus 1356 1678 1761 9 &41 2632
Nen-Exchange Revenue
Transfer and subsidies - Operational 98 798 100 599 97 424 87 431 102 770
Gains on disposal of Fixed and Intangibe Assets 2 660 2 660 2 660 3600 12 155
Total Revenue {excluding capital transfers and contribution 306812 310665 325195 300328 199950
Expenditure
Employ ee refated cosls 173 054 172 253 186 009 177 416 123922
Remuneration of counciliars 7136 7138 7423 7 805 8418
Inventory consumed 4412 45 058 46 455 35077 4400
Debt impaiment 0 100 100 100 100
Depreciation, amortisation and impaimnent 3697 3670 3 850 3850 3840
interest, Dividends and Rent on Land 1427 1427 3487 3353 3oz
Conbracted services 35 245 38 664 34 058 30 508 260382
Transfers and subsidies 1000 ; 895 1 008 784 -
Operational coss 40976 41407 41750 35 145 26 326
Total Expenditure 306 767 116 616 324 133 298 154 196 651
Surplus/{Deficit) 45 49 1 064 21475 3899
Transfers and subsidies - capilal {monefary aliocations} 500 948 2759 - -
Transfers and subsidies - capital [in-kind) - - - - -
Surplus/{Deficit) after capital transfers & contributions 545 - agy 386D 2175 3899 |
Income Tax - - - - .
Surphusf{Deficit} after income tax 545 57 3860 2175 3899
Share of Sumplus/Deficit aliibutable to Joint Venture - - - - -
Share of Sumplus/Deficit atiibutatie fo Minorifies - - - - -
Surplus/{Deficit) attributable to municipality 545 897 3 860 2175 3899
Share of Surplus/Deficit afiributable to Assoclale - - - - -
Intercompany fParent subsidiary transactions - . - - -
Burphusl{Deficiy for the year e o e [

33/169




TABLE A5 — Capital Expenditure Budget by Vote and Funding

. 2026/27 Medium Term Revenue &
Vate Description Ref| 2022123 2023124 2024125 Current Year 2025126 Expenditure Fraztework
R thousand " Audited Audited  Audited Original | Adjusted Full Year | Preaudit |BudgetYesr | Budget Year | Budget Year
Outcome Outcame Oufcome Budget | Budget Faorecast outcome 202627 | 412027038 | +2 2028129
Capital expenditure - Vatz ‘ |
Multi-year expenditure fo be appropriated 2
Vate 1 - Municipal Manager - - - - | - - - - | - -
Vote 7 - Management Services = - - | - - = - | - -
Vote 3 - Corporale Services 5BO 468 - - - = = = o -
otz 4 - Finance - - - - - - - - - -
otz 5 - Communily Services 367 4 437 1600 8200 33650 33650 33650 20800 2800 | =
Capital multi-year expenditure sub-totsl 7 945 4 955 1 B00 9200 33 650 33650 33 650 20 800 2800 -
Single-year expenditure to be appropriafed 2 |
Viote 1 - Muricipal Manager 13 2 14 23 2 2 2 = - -
Vole 2 - Managemen! Services = - - - = - - . - | -
Vole 3 - Corporale Sevices 897 | 1618 1178 2675 1547 1547 1547 6B 400 | 700
Viote 4 - Finance 3 18 30 42 a2 42 42 - - | -
Vele 5 - Communily Services 581 £ 536 12 583 2536 | 4774 4774 4774 6038 880 3 150
Capltal single-year expendifure sub-totsl 5724 7235 13 805 Hi 6385 T ThaEs 6385 TEE | 1280 3850
Totsl Cepital Expenditurs - Vote 7671 1219 15 405 14878 40 035 40 035 40035 28 428 4180 3850
Capital Expenditure - Functional |
Governance and sdministration 1477 | 2108 1208 2720 15 | 1591 1581 688 400 700
Executive and counci - - - - - | - - - - -
Finance and administrafon 1477 2106 1208 270 1581 | 1591 1581 688 400 i)
Intermal audi - - - - - - - - - -
Community and public safuty 5752 5524 10782 2700 4oeg 4 B86 4 BBE 6 BET7 B8O 3150
Community end social services - - - - = - - - - -
Sparl and recreation 1743 376 1 50 53 | 53 523 180 180 -
Fublic safely 3853 51 8475 1 700 2518 2518 2518 5478 680 3130
Hauzing - - - - - - = - - =
Healh 56 a7 180 750 1845 | 1845 1 845 1228 | 20 0
Economic and anviranmental services 75 T 488 258 58 | 58 52 51 - -
Planning and dev elopment 13 2 14 20| 20 0 n - - -
Road ransport - - - - - : - - - - -
Envircnmental profecion f2 4 475 238 3B | 3B 38 51 = -
Trading services 367 | 4 558 2837 9200 | 33 500 | 33 500 33 500 20 800 2900 -
Enerqy sources = | - = - - = 5 - - =
Waler managament - | - - = - - = - = -
Wasla w ater management - - - - - - - = - =
Wasle managemen 37 4558 2997 2300 50| 3350 33500 20 800 2000 =
Other - - - - - | - - - - -
Total Capital Expenditure - Functional 3 TET1 | 12181 15 405 14 878 40 035 40 035 40 035 28 426 | 4180 31850
Funded by: |
Walional Govemmenl - - - = = = = e - =
Pravincial Govemmenl 1218 1861 o 00 948 248 048 2788 - | -
District Munizipality - - - - - - - = = -
Prov Deparim Agencies, Households, Non-profl InsSutions, |
Privats Enterprises, Public Comporalons, Higher Edus |
Instiuitions) K |
Transfars recognlsed - capital 4 1318 161 103 500 848 a48 948 1798 -_I =
Borrowing 6 367 4487 265 8200 | 33 500 31500 33500 20 800 2900 | =
Intarnally generated funds 6085 STz 12 {08 5178 | 5587 5587 5587 4827 1280 | 3850
Tatal Capltal Funding 7 1671 12191 15 405 14 878 40 035 40 035 40 035 28 426 | 4180 | 3850
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TABLE A6 — Budget Position

PE3 Qwerhers - Table AR Budgeted Financtal Position

202527 Medium Tarm Revanus &

Description Ref  202M23 02324 2024125 Currant Yaar 2025126 Expenditare Framswork
% thausand Audited | Audlted AudHed Originet Adfustad “Full Year Pre-audit | Sudget Year Budg'st"‘.!.’éar i éﬁﬂgat Year
Outcoma Outcome Quicoime Budget Budgat Forecast obtcome 2028127 . ¥T2027I28 | 42 202MIS
Curren aseats
Cash and nash equiv alenis 1 87436 ¢ 7584 5 826 B4 345 7O SR 70 580 7050 H 406 ; 7ATM: 76 132
Short erm investments 2 - - - - - - - - - -
Trade and othar receiv sbles Bom exehangs ransactions| 3 8001 9861 9263 B 881 4 963 083 4943 5933 &2a3 9463
Retsly ables from noseax change raneacions 3 548 5t &ilS 580 508 [2v] £05 505 | 805 605
Curernd porfan of nar-curend Teceiv ables 4 1863 2040 dare] 2283 2317 2317 2317 PN 436 2 582
frwrentony 3 15t trat 1263 1767 1263 1283 1263 t 253 1263
VAT Receivable B 8 33 3 303 a3 793 T 3 fih)
(et GUTenl assels 7 - - - - - - - - -
Tolal clirrant assats f 24 466 92 118 43 823 78921 [FERL &5 531 §5531 BA T4 B 358
Mon current assets
fw esments [ - - - - - - - - -
v Estment progerty 1 1299 12 1279 12782 12782 12782 12762 12620 12 538
Prapeny . plant and equipment 1% 74 57 a2t 877 o1 05 101 297 137 148 127 148 127 143 152 520 152718
Bialngical ansels 11 - - - - - - - - -
Living resources 12 - - - - - - - - -
Heritage asses 13 - - - - - - - - -
Inlangitle aseets H 5 T4 168 <) 417 47 417 113 &
Trade ahd othet fevelv dles o exchange fansactions | 15 - - - - - - - - -
Non-current recei ables fom nom-exchange Yansactons! 15 o T N Ex 23192 305t 23 40 23 340 23940 Figizi] v
Oiher noo-curent assets 6 - - - - - - - - -
Total non currend assets —I 167 685 115 358 1271150 138 328 V54 286 164 286 154 285 1913 152 257
TOTAL ASSETS 206 D85 207 484 230 698 735 B8y 248 217 24 817 20147 284 338
Current HabHities
Bant overdral 17 - - - - - - - - - -
Flnancla fabitlies 14 5365 4704 514t 2287 227 2247 2 XF 1920 4920 4820
Consumar deposits 19 8 B 8 8 8 ] 8 8 CE 8
Trade and cfher pay ables #om exchanpge Fansaclonz | ¥ 15 432 ¥ 921 5909 T o5 E&og £ 99 3] 6 99% 6838 | B 895
Trade and ofer pay atles #om non-exchange ransecton 21 3922 3585 B 479 257 e i) 3303 33 1303 3303 133
Provislon 2 t2 03 13316 5 563 14 881 16 349 16 341 16 3t 7 163 18416 87
WAT Payable 12 - - - - - - - - - -
Other carent iiahies ] 4 03t 4275 4273 4303 4 487 4 487 4 487 474 4847 5104
Total comrent {lzbilitles 4 TaE 21 B07 36 de4 372 583 33 435 33 435 33435 36 160 3k 153 41 34t
Hen current Habilitles : B
Flraneis! fabillles 125 $1225 & 519 1377 7840 z1x 21 R
Prosy ision L] 1248 1554 3161 1677 REC EE:S 3368
Leag team partion of rade pay ables Fd - - - - - - -
Ofrer nonecurrenl labillies -] 48 60 43 541 5d U3H 53 Ba2 &7 181 57 194 57 121
Tolal hon current IRabilfties 1 s EXER 557 L ek T 82678
TOTAL LIABILITIES 105 870 ; B0 415 47 950 95 872 125 115 124 15 126 115 :
NET ASBETS W05 117 665 122 75 121 318 123 7 123 763 123 743 129738 ¢
CEIRALNTTY WEAL TRIECHTTY
Acoumidated serpustideficl) 3 215 o6 66 101705 104 378 182 7a3 182 703 102703 106 738 | 112 537
Resetves and funds n 21008 21060 21 6 28 006 21 6ot 21 00 21000 21 600 21080
Ot 3 - - - - - - - - -
TOTAL COMMUNITY WEALTHIEGHRTY 32 weats: i7oas|  1m2705] i am s Ams| 13T 19T Asa 6w
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TABLE A7 — Budget Cash flows

DC3 Overberg - Table AT Budgeted Cash Flows

) | 202627 Medium Term Revenue &
Description | Ref| 202223 2023124 2024125 Current Year 2025/26
| Expenditure Framework
Rititaand ‘ Audited Audited | Audited Original Adjusted Full Year Pre-audit | Budget Year | Budge! Year | Budget Year
Outcame Qutcome Outcome Budget Budget Forecast autcome 2026127 + 2027/28 | +2 2028/23
CAS! 0 o]
| Receipts |
Properly raies - - - = - - - - - -
Service charges 12 132 15 200 18 451 1877 18 745 18 746 18746 21 140 22 620 23 088
Other revenus 167 761 149 671 177 B35 177 063 178 036 178 036 178 036 104 017 166 200 51032
Transfers and Subsidies - Operational 1 B9 637 21672 95 826 98 788 68 788 98 788 28788 a7 424 67 831 102 770
Transfers and Subsidies - Capital 1 2063 1620 3072 500 500 500 500 278 - -
Interest 5449 8405 834 8520 524 8524 9524 9854 0E7s 2004
Dividends - - - - - - - - - -
Payments
Supphers and employ ses (aa7)| (2s61e4)| (282745)| (o0 28y (24|  (02114)  (302114)|  (3143%8)| (287 502)|  (186.382)
Finance charges {2 172) (1586) (1018} {480) {1427) (1 427 (1427) {2 500) {2 400) {2 300)
Transfers and Subsidies 1 {1 158) {2 300) (4047} {2 800) (1821) (1821) (1 821) {1 000} (788} =
44783 6917 16824 2140 1241 1241 1241 | 7am 5528 (387)
CASH FLOWS FROM INVESTING ACTIVITIES
Recelpts
Procesds on disposal of PPE [ 10 435 - 5 2650 2660 2660 2860 2660 3600 12185
Decrease (increase) in non-curent receiv ables = = - - - - - - & =
Decraasa (in ) in ot i Imenis - - - - - - = - - -
Insurance Refund - Capital - - - - - - - - - -
Interest on Shart Term v esiment (Grester hen
B0 days) and Long Term Inv estments - - - - - - - - - -
Payments
Capital assets (7 583) {11902} (10 878) {14 878) (40 035) (40 035) {40 035) (28 425) {4 180) {3 850)
Retention (Capital) | - - - - = & = & &
NET CABH FROMI{USED) INVESTING ACTIVITIES 2852 (11902) (10 B78) (12 218) (37 375) (37 375) (37375 (25 T86)| (580) 8305
CASH FLOWS FROM FINANCING ACTIVITIES |
Recelpts |
Short term loans = - - - - - - - - -
Bomowing long Eermirefinancing - - - 9200 33 500 33 500 33 500 20 B3O 2000 -
Increasa (decrease) in consumer deposils | = - - - - - - - - -
Payments |
Repay ment of bomawing | (4 631) (5 367) (4708)| 7 101) {5.601) (5 601) {5 601) {4 505) (2 820) (4 620)
|NET CASH FROMI{USED) FINANCING ACTIVITIES | {4 631) (5387) {4 704)| 2038 27 898 27 698 27838 16 205 ) {4 920)
NET INCREASE! (DECREASE] IN CASH HELD . 43 005 (10 352) 1242 [7 979); {8 235) (8 238) (8 238) {2 185) 5328 2398
Cashicash equiv alents at the year begin: 2 44 931 87936 77 584 | 72325 78 826 78 B26 T8 B26 70 590 68 406 73734
Cashicash equivalents at e year end; 2 87 936 77 584 | 78 826 ] 64 346 70 530 70 590 70 530 68 406 73734 76132

TABLE A8 — Cash back reserves/accumulated surplus provision.

DC3 Overberg - Table A8 Cash backed r I I

4 surplus reconciliation

| 2026127 Medium Term Revenue &
Description Ref| 2022123 214 2425 Current Year 2025126 L
| Expenditure Framework
—— Audited Audited Audited Original Adjusted Full Year | Presudit Budget Yaar  Budget Year Budget Year
Outcome Outcome | Outcome Budget Budgst Forecast outcome 02627 | #1078 +2 202819
Cash and investments available |
Cashicash equivalents al he year end 1 87 836 77 G4 78 B26 B4 345 70 590 70 520 70 530 B8 406 | 73734 76132
Ofher cument investments > B0 days - - - - - =] - - - -
Hon currant westments 1 - - - - - = = - - -
(Cash and investments availabl BED E I 64 46 70590 70 530 70590 | a6 s 76132
Application of cash and Investments
Unspent condiional Fansiars 3o 3585 5553 287 3303 30| 3303 3303 33m k)
Unspant bormowing - - - - - - - - - -
Sialibry regurements 2
Other warking capitsl requirements 3 (11 624) (21 104) (22 448) (27 966 (30 t04) (30 004) (30 D4} (34 220] (36 715) {50 a7)
Olther provisions
Lang term investments commibied 4 - - - - - - - — -
R Io be backed by cashh 5 |
Total Application of cash and | 7703 [175)  (22808)| {25 439) {26 701) 12 701) {30 917) 33412 {48 767}
Surplus(zhartiall) - Exciuding NonCurrent Creditors T to Debl Rellef Ben G563 o504 101722 9 785 7 252 o7 22 &3 | 107146 tzem
Creditors transferrad to Debt Rellef - Non-Current portion = =] = = - x| =] = =
Eurplus(shortiall) - Inciuding Hon-Current Creditors Trf to Dbt Relief Be 85638 55 104 wiT2| 7S 87292 97 282 | | 9323 | 107146 128
"= s
OVERBERG DISTRICT Mt NI AL ITY
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TABLE A9 - Asset Management

{303 Overberg - Table AS Asset Management

2026127 Medium Term Revanua &
Eresctiption Rel: 2022123 parkiel] 2024125 Current Year 2025/25
Expenditire Framawork
Rih d Audited Aadited Audhad Original Adfusted Full Year | BudgetYear Budget Year | Bucdget Year
ousan Dutcoma Outcome Qutcome Budgel Bodgst Farecast 2026¢27 + 2027128 : + 2028128
EAFTAL EXPERGHUNE :

Totaf New Assets 1 4 368 &7 234 7% 2781 4241 - 2 560
Foads Inffaststie - - - - - - - - -
Slorm watar Infrasinuciure - - - - - - - - -
Efaclrical Infrasinueiue - - - - - - - - -
Waler Supply infrasinwlure - - - - - - - — _
Sanlatian Infrasiiuetue - - 3 60 a2 152 - - -
Solid Waste infrasinature - - - - - - - - -
Rail Infrastrusfure - - - - - - - - -
Coastal infrasirciure - - - - - - - - -
inFevmadian and G ication ) - - - _ _ - - _ _

Infrastructure - ‘. 3 1 152 52 - - -
Communily Faclllies - - - - - - - — -
Spert and Recreaton Fasiifes - - - - - - - - -

Communtty Assats D = - S EE - - -

Herltage Astets - - - - - - - - -
Fevenue Generating - - - H - - - _ -
Horerev enue Generalng - - - - - - -

Investment prapariles - - - - - = - =
Opesational Buldings - B7 - - 18 t15 1188 - -
Huazing - a - - - . - - -

Other Asgets = w - - 115 15 1188 - -

Biclagical or Cullivaled Asgets - - - - - - - - -
Servibides H - - -~ - - - - -
Lleencas and Rights - 135 450 25 pioal

Intangible Assats - 135 £50 250 a0

Cuppubsr Equipment 334 96 B3 0 i 20 - - -

Furniture and OFice Equipment 30 ] E1 182 258 ZEN m - -

Wachinery and Equipment 1951 14 4 385 467 407 A07 [ - -

Tranzport Azsels 3574 336 401 1140 + 580 1 5B 4824 - 2560

Land - - - - - - - - -

Zan's, Martne and Non-biofogleal Animals - - - - - - - - -
Mahire _ - . . - - . . .
Imeahse - . . - - . . . -

Living Resources - “ . - - B -

Total & } of Fxisting Astats 2 0o | 1 555 3501 35 1 507 1607 0 708 §55
Roads fefrastructus - - - - - - — - -
Starm water Jnfrasiucluts - - - - - - - - -
Eteeinzal infras i fure - - - P - - - - -
Walar Supply ifras s ime - - ™ - - - - - -
Sanilation Infrastrstie - - - - - -
Sokd Wasie Infrastucture - - - - - -
Rail tnfras s iure - - - - - -
Coastal infrasirclure - - - - - -
It i aﬂd [ oo i - - _ _ - -

infrastruclurs - - - - - -
Communily Faclifes - - - - - -
8ponl and Recreaton Facikfes - - - - - -

Community Azsels - - - - = .

Herlage Assels - - - - - -
Revenue Gensrating - - - - - -
Hareeayarie Generaling - - - - - -

frvmsment praparties - = - - - -
Operatinnal Buldings - - - - - -
Hoestng - - - - - -

Qther Assets - - - - = -

Blaloglcal ar Cullivaled Assats - - - - - -
Bervibdes - - - - - -
{iesnees and Righls - - - - - -

Intangitle Avsets - - - - - -

Compuler Equlpment - - - - - -

Furniture and Oiffics Equipmant 394 47 481 175 1207 1 267 [ 1] 1] 50

Hachintery and Equipmant 24 1 k| 150 | 400 400 A58 450 400

Transport Assels L 470 1661 - - - 268 200 200

Land - - - - - - - - -

Zoo's, Marine and Mon-biologlcal Anbmelz - - - - - - - - -
Mature - - - - - . - - -
Imemabne - - - - - . - - -

Living Resoutces - - R L . N N N

‘fotal Upgrading of Existing Assels g 924 S 570 5087 224 567 3 631 475 140 700
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Roads Infrasinsciure - - - - - - - - -
Stom watar Infrasinmiure - - - - - - - - -
Elolrcal Infrasiciime - - - - gt 114 - _ -
Walar Supply frfras fracre - - - - - - - w -
Sanllation infrastcies - - - - - - - - -
Sl Wasie Infrastuciune k' 4 487 1488 4200 13500 33 50 2 800 2900 -
Rall Infras tructure - - - - - - - - -
Coastal infrastisiure - - - - - - - - -
ni Jare and O yeati : - - - - - - - - -
tnfrastruchra i@ R TR I F T 7T 74 600 1T SR
Cammurity Facllfes - - - - - - - -
Spor and Recreation Faciies - - - - - - - —
Community Assels - - - - - - - -
HerHage Assels - - - - - - - -
Revenue Generating - - - - - - - -
farzey anus Ganeraling - - - - - - -
nvestment properlies = - =~ - . - -
Opesational Budings 52 a7 - - - - _
Hausing 167 27 - 150 % 180
Qther Assets 4268 &4 - 150 7RG 1t =
Biologleal or Cyflivatsd Assels - - - - - - - -
Serviludes - - - - - - - -
Licences and Rights - - - - - - - -
Entangitle Agsets - - - = - . = -
Compuler Eguipment T54 555 263 103 ! 103 - - -
Furniture and Offfce Equipmant - 166 1 200 1200 1200 450 A6 : THH
Machinery and Equipmant - -1 150 154 ¢ 154 - - -
Transpor: Assets - 424 41 1 441 45 - -
Land - - - - - - - -
Zoa's, Marlne ahd Non-tiotogicat Animals - - - - - - = - -
Mature - - - - - - . - -
Immatire - . - - L . . - -
Living Resobrces . . R N el R R N =
Jotal Ciglhl Exgenditule 4 T6H 12 121 15 405 14 878 4G 435 Al 625 25 426 4180 3 B5
Raads Infras fricture - - - - - - - H -
Starm water infraginiciura - - - - - - - -
Elacirtal infrasimeiure - - - - 114 118 - -
Walsr Supply Infrasiucturs - - - - - - - _
Sanifation nfras i lure - - k| 16 152 1562 - -
Sofed Waste Infrastrmiume l:vg 4 555 2827 & 200 235001 33 500 i 2900 -
Rail tnfras frsiure - - - - - - - - —
Caoaglal Infrastnscture - - - - - - - -
por on and G i B R = B - -
Infrastructure FEE] [ EL B T -
Communlyy Faciibies - - - - - - - -
Sport and Recraston Facillbas - - - - - - - -
Community Assats -~ - - - - - - -
Heritage Assets - - - - - - - -
Reverua Ganesaling : - - - - - - - —
Hon-revente Ganetating - - - - - - - -
Investment properties - - - - - - - - =
Oparation Pulidings 4 I & - 5! 5 158
Hausing 23 ] 287 - 156 150 180
Oither Assats (77 i SEi — 75 sl i
Biofogical ar Cultivated Assels - - - - - - -
Semvittes - - - - - - - - -
bcences and Rights . - - 135 450 25 _ -
inlangibin Assets — — g P e = z
Computar Equipment : 55 1183 20 3 ] - - -
Furnfure ang Office Equipment 4 473 bLt 1557 2478 721 450 150
Mathinary and Equipment 1 885 T 454 4 557 oy 1133 456 450 400
Trensport Assets 1664 A4 B45 6035 F 511 1951 5 06% 200 700
Land - - - - - - - -
Zoo's, Marine and Non-bicfogical Animals - - - - - - - -
Mutss - - - - - - - .
mrnahiee - - . - . .
Living Resources P - - . . - . . R
TOTAL CAMTAL EXPENDITURE - Assel class FE T ATt T 15 205 1878 40 635 4182 3850

2 v v EpE 0ER AZEY
1 fah 455 45T v BB Mes T
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ASSET REGISTER SUMMARY - PPE (WDV) 5 87 388 04 548 103 881 115278 140 346 140 346 164 622 165 252 185 262
Roads Infrastruciure 1017 845 458 945 458 458 58 458 458
Slomm water Infrasiructure - - - - - - - - -
Electrical Infrastnisfute 138 268 250 383 369 369 363 36‘B! 0
Water Supply Infrastructure 1502 1395 678 13085 E76 =1 678 676 | 676
Saritatian [nfrastricture 998 1076 676 1386 a2 829 82 B8 829
Salid Waste Infrasfruchine 25000 w287 30408 33 430 63518 63510 83410 B5 301 B4 232
Rail Infrastruciure - - - - - - - = | -
GCaastal Infrasiruciure - - - - - - - - -
1t and © o fn e _ = b 4 4 | _ " o 4

Infrastructura 28 656 31 980 32 467 42 558 65 951 65 851 85742 &7 633 | 56 624
Cammunity Assets 10 13 12 13 12| 12 12 12 12
Heritage Assats - = | - - =8 E
Investment properties 12787 12787 12787 12 768 12782 | 12782 12701 12620 12 538
Other Assets 11821 11949 12 547 11814 123 12 377 13355 13135 | 12778
Biological or Cultivated Asssts - - - - - = - i =
Intangible Assets 5 74 168 600 7 #7 265 13 6
Computer Equipment 1923 27133 2896 2918 2512 250 1878 1234 580
Furniture and Office Equipment 4055 1976 3813 6524 6012 6012 5443 4 801 g8
Machinery and Equipment 5610 68378 8023 83583 8952 ‘Basz 37 6768 8886
Transport Assets 17 413 18 590 25 849 237 25715 25T15 30 603 306822 3314
Land 4 983 5057 5608 4999 Se08 5608 5608 5608 5608
Zoo's, Marine and Non-biological Animals - - - - - - - - -
Living Resources - - - - - -

(TOTAL ASSET REGISTER SUMMARY - PPE (WDV) 5 87 388 94 548 103 981 115278 140346 | 140348 164 822 165 252 165 262

EXPENDITURE OTHER ITEMS | 12 538 5493 11617 13 958 12929 12 829 13706 13815 1411

Depreciation 7 4005 4497 5909 3s07 3670 3670 3850 3850 3840
REEIlm and Malntenance h! Asset Class 13 8933 4997 5708 10 262 5259 9259 9 B36 8965 10281

Raads Infrasiruciure | - - = = - = £ = =

Starm watler Infrastructure - - - - - & - = =

Elactrical Infrastruclure - - - - - - - - -

Water Supply Infras frugiura - - - - - - - - -

Sanitation infrastruziure - i - - - - = =

Solid Waste Infrasirusiure 6037 154 1872 6578 4578 4 578 638 6718 7054

Rail Infrastruciure - - - - = = 2

Coaslal Infrasfruciure - - - - - - - - -

fon and C ot _ _ _ _ _ _ _ _ _
Infrastructure 6037 1524 1872 6578 4578 4578 6389 6718 7054

Communily Facilifas - - - - - -

Sport and Recreation Facilifes - - — - - - . - -
Community Assets - - = = = = = = . =
Heritage Assets - = - - - - - - | -

Revenus Gansraling - - - - - - - - -

Nor-revenue Generaling - - = 2 - - - - -
Investment properties - - - = - - - = —

Operafonal Bulldings &78 1111 1447 1284 1370 137 1 006 BOD 750

Housing ' 5 2 - 5 5 5 - - -
Other Assets | B84 1113 1417 1288 1375 1375 1 006 800 750
Blologlesl or Cultivated Assets - - - - - - = - u

Senvludss [ - - - - - - - < =

Lizences and Rights - - - - - - = - -
Intanglble Assets | - - = - - - = = =
Computer Equipment ! - - - - - - - - -
Furniture and Office Equipment | - - - - - - - - -
Machinery and Equipment 262 209 25 610 428 426 627 633 | 553
Transport Assets 1750 2150 2184 17715 2880 2 880 1825 1814 | 1824
Land - - - - - - - - =
Zoo's, Marine and Non-biological Animals - - - - - - - - -

Malura - - - - - - - - &

Immiature - - - - - - - =} -
Living Resources - - - - - - - - | -

TOTAL EXPENDITURE OTHER ITEMS 12838 9483 1617 12928 12028 13708 AH5 | 14121
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TABLE A10 - Service Delivery Measurement

DC3 Overberg - Table A10 Basic service delivery

2026127 Medium Term Revenue &

Water (5 kiloltres per household per month)

Sanilstion (free minimum leve! service)

Electricily fother energy (S0kwh per household per month)
Refuse (removed at leas once a week)

Infarmal Seflzments

Cost of Fres Basic Services provided - Formal Setilements (R'000)

Water (6 kilalites per indigent househald per month)

Saniistion (Fee sanilalion sew ice o Indlgent households)
Electricity lofer energy (50kwh per indigent househald per manth)
Refuse (removed once a wesk for indigent households)

Cost of Free Basic Servicss provided - Informal Formal Settlements (R'000)
Tolal cost of FBS provided | 8

Highest level of free service provided per household |
Property rales {R value Sweshold)
Wealer (kilolires per household per month)
Sanitalion (kiclires per household per manih)
Sanétation (Rand per household par month)
Electricity (kwh per household per month)
Refuse (aversoe lires per week)

Revenue cost of subsidised services provided (000}
Property rafes (tariff adjustment) | impermissable values per section 17
of MPRA)
Properly rales evemplions, reduclions and rebales and Impermissable
values in excess of section 17 of MFRA)
Walzr (in excess of 6 kilolitres per indigent | hald per month)
Sanitafion {in excess of free senvice to ind b hold:
Electriclly fother eneray (in excess aof 50 kwh per indigent houssheld per month
Refuse (in excess of one removal a week for indigent households)
Municipal Housing - rental rebakes
Housing - bop struclure subsidies 6
Ciiher

Tolsl revenue cost of subsidised services provided

e

| 202223 2023124 2024125 Current Year 202526 Expenditurs Fram diiork
Bescipton i e E)ll_éiﬁal AdJusted i Full Year | Budget Year Budget Year | Budget Year
I Outcome Outcame Outeome Budget Budget Forecast 2026127 +1 2027128 +2 202629
|Household service targets |1
Water: |
Piped walet Inside dwedling - - - - - - - - =
Pipad waler ingide yard (but nat In dwelling) - - - - = - - - -
Using public tap (a! lzas! minsenvice level) 2 - - - - = - = - -
Other waler supply (sl least min.service level] 4 e - - = - - - - -
Minimum Service Level and Above sub-tatal - - - - - - - - =
Using publis tap (< min,service lavel) 3 - - - - - - - - =t
Qther waler supply (< min.sence lavel) 4 - - - - = - - - &
No waler supply - = - - - = o i S
Below Minimum Service Level sub-fotal - - - - - = N = =
Total number of households g - - - - - - - e =
Sanitation/sewerage:
Flush foilet {connecked 1o sewerags} - - - - = - - - -
Flush toilet {with septc tank) - - - - - - - - -
Chemical lolal - - - = - - = = Z
Pit todel {ventlalzd) - - - - = = = & i
Qfher ioiel provisions (> minsenvice level) - - - = - = = = =
Minimum Servics Leve! and Above sut-folal - - - - - - - =5 =
Bucke! ioilsl - - - = = - - Z= -
Cther lolel provisions (< min.service level) - - - - - = - = =
Mo fodef provisions - - - - = - - g i
Below Minimum Semvice Level sub-tofal — - - - - - - = =
Total number of households 5 - - - - - - - = -
Energy:
Eleckiciy {al leasi minservice level) = = - = = = = = =4
Electicily - prepaid {min.senice level) | - - = = - =4 1_.{“{ == e =
Minimum Sarvice Level and Above sub-fotal | - - - - ot B AR L (T S = %
Eleoicily (<min.service level) = qRICT MOTTE L R ] i
Elentrisily - prepaid (< min. service lsvel) ‘ = e (SO 45 g i 3 . .
Other energy solrces = | - """'i"l"‘! = = - -
Bakow Minimum Setvice Level sub-total | - app e 1687 = - -
Total number of households 5 - Lo = - - = -
Refuse:
Removed al leasi once a week - \{ _‘lﬂlﬁ E - & =
Minimum Service Laval and Above sub-fotal - M P\ = - - -
Removed less frequently then once aweek - = E - = =
Using communal refuse dump - - - - - - = =
Using own refise dump = o n - - 5 .t“ n‘nﬁ IME‘?’ 1 ?‘id.v - _
Qther rubbish dspasal - - - = | o SRR M P - -
No rubbish disposal - SR 7Y 228 AT * L 000 1008 - -
Below Minimum Service Level sub-lolal - - -TEL\,J:,‘ et d'ﬂ‘ 0 L - = = = =
Total number of households 5 - - “ﬂﬁ{k"} - - - = - =
Hausshalds racaluing Fres Baslc Sanvdca 7
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PART 2 — SUPPORTING DOCUMERTATION.

[ R 254

& 75 MN 7016

1. Overview of Annual Budget Proces

5 426 1014

w h% e A
- . . e A8 % ya s DGR
1.1 Political oversight of the budget process T ageare®

Section 53 (1) of the MFMA stipulates that the mayor of a municipality must provide general
political guidance over the budget process and the priotities that guides the preparation of the
budget.

Section 21{1) of the MFMA states that the Mayor of a municipality must co-ordinate the
processes for preparing the annual budget and for reviewing the municipality’s integrated
development plan and budget related policies to ensure that the tabled budget and any
revisions of the integrated development plan and budget-related policies are mutually

consistent and credible.

Furthermore, this section also states that the Mayor must at least 10 months before the start
of the budget year, table in municipal council, a time schedule outlining key deadlines for the
preparation, tabling, and approval of the annual budget.

This time schedule provides for political input from formal organisations such as portfolio

committees.

1.2 Schedule of Key Deadlines relating to budget process [MFMA s21 (1) (b)]

The |DP and Budget time schedule of the 2026/2027 budget cycle was approved by Council
in August 2025, ten months before the start of the budget year in compiiance with legislative

directives.
1.3 Process used to integrate the review of the IDP and preparation of the Budget

Updating the IDP and Budget is an evolving and re-iterative process over a 10-month period.
The initial parallet process commenced with the consultative process of the IDP in 2025/26
and the update of the MTREF to determine the affordability and sustainability framework at

the same time.
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1.4 Process for consultation with each group of stakeholders and outcomes

Following the tabling of the draft budget on 30 March 2026, local input was solicited via notices
published in all major newspapers across the region. while the budget was placed on the

municipal website al www.odm.org.za.

Comments on the IDP and Budget as made by the public via verbal presentations, facsimiles,

emails and in the form of correspondence 1o the municipality was considered for inco &Qﬁt

gf“Tf;“'if"T R
as part of the final budget approval process. OVERBERG X : gsasm K22

; nu r{’i\!

75 MAY 7076

The following activities was schedule with the finalisation of the budget:

S 1 o a6 1014
PROCESS 1 %ﬂm%mfm mgﬁgmk et g2d
Advertised on Municipal Website 31 March 2026
Advertised in Local Newsletter 8/9/10 April 2026
Distributed to National and Provincial Treasury 31/ March / 02 April 2026

Formal letter to local Municipalities (Fire service agreements) | 24 March 2026

internal budget engagement April / May

Provincial Treasury (SIME) engagement 19 May 2026
Budget steering commitiee 20 May 2026
Mayoral committee 22 May 2026
Council meeting 25 May 2026

1.5 Stakeholders involved in consultations.

The tabled budget will be provided to Nationa! Treasury and Provincial Treasury for their
consideration in ling with $23 of the MFMA.

421169 9



The municipality received inputs into the budget mainly focus on the following —

» Inputs received relating to the Tariffs on the municipat resorts

» Inputs received relating to the Tariffs of the fire services agreement

» [Inputs received relating to the Tariffs of the Regional landfill site

o Inputs on the budget and strategic documentation tabled as part of the Draft budget

Quicome

Council together with administration carefully analyse and discussed the inputs received.
After numerous deliberation the information was assessed and concluding decisions was
taken. These decisions were considered and included as part of the final budget
documentation tabled for approval.

1.6 Process and media used to provide information on the Budget to the community.

Following the tabling of the budget in March 2026, local input was solicited via notices
published in all major newspapers across the region while the budget was also be placed on
the municipal website at www.odm.org.za.

1.7 Methods employed to make the Budget document available (including websites)

In compliance with the Municipal Finance Management Act and the Municipal Systems Act
with regards to the advertising of Budget Documents (including the Tariffs for 2026/2027),
advertisements are placed in the local newspapers across the region and the municipal
website and social media. The information relating to the budget documentation are displayed
at the notice boards in the municipal offices, Thusong centres and libraries in the district.

In compliance with S 22 of the MFMA, the Budget documentation was published on the
municipality's website following the tabling thereof at Council on 30 March 2026 and the

oo
- i ahe i T..‘,

approval thereof will be on 25 May 2026.

G deb
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2. Overview of Alignment of budget to IDP o]

Ly i
ar QAL “?M j&!“*“‘;\ ?‘\

- The Vision of the Municipality e D PR

The Municipality’s long-term vision:
At
“Overberg — the opportunily gateway to Africa through sﬁsramabfe services” s B Wga

gl
é":". wg- b ‘L\H}'%i““

« Alignment with Provincial and National GovernmelaLL @

Overberg District Municipality’s development plan needs to be aligned with National and
Provincial initiatives to ensure optimal impact from the combined efforts of government. In
this regard there are six critical elements: Accelerated and Shared Growth-South Africa
(ASGI-SA), National Spatial Development Perspective (NSDP), National Strategy for
Sustainable Development (NSSD), Provincial Growth and Development Strategy (PGDS),
Provincial Spatial Development Framework (PSDF), and the Provincial Strategic Plan.

All these feeds into and influence the Integrated Development Plan.

« Overberg District Municipality Budget Priorities (Key Performance areas)

The Municipality's Integrated Development Plan focuses on five strategic focus areas. The
concrete objectives for each strategic focus area have been outlined and elaborated on in
the Strategic Plan. These objectives will be used to further develop key performance
indicators against which performance implementation monitoring and reporting will be done.
The corporate scorecard oullines these indicators and targets.

The five strategic outcomes are:
1. To ensure the well-being of all in the Overberg through the provision of efficient

basic services and infrastructure.

2. To promote regional economic development by supporting initiatives in the district
for the development of a sustainable district economy.

3. To ensure municipal transformation and institutional development by creating a
staff structure that would adhere to the principles of employment equity and promote
skilf development.

4. To attain and maintain financial viability and sustainable by execuling accounting
services in accordance with National policy and guidelines.

44 /159
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5. To ensure good governance practices by providing a democratic and pro-active
accountable government and ensuring community participation through IGR

structures.
« Amendments to the integrated Development Plan

At the Strategic Session of Council on 23 February 2026, the Executive Mayor reaffirm the
strategic direction of Council. An IDP review process was therefore followed, and not an

Amendment.

The complete Integrated Development Plan Review will be presented at the Council, prior to
tabling the Review to Council for adoption. Electronic copies will be sent to all Counciilors and

Management.
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3.Measurable performance Objectives and Indicators

Information regarding key financia! indicators and ratios are provided on Supporting Table

SA 7.

Description

Unit of
measurement

2026/27 Medium Term Revenue &
Expenditure Framework

Budget Year
2026127

Budget Year
+1 202728

Budget Year
+2 2028129

Vote 1 - Municipal Manager

Function 1 - {(name)

Sub-function 1- %name;
evelop g Risk-based AUl EXT
financial year and table to the Audit &
Parformance Audit Commiitee by 30 June

number

1.0

1.0

1.0

Draft a five year IDP and submit ta Council for
consideration by 31 March

Number

1.0

Vote 4 - Financa

4.3 - Financial Services

% Quisfahding service debtors per annum
{Total outstanding service deblors/anniual
reverniue received for services)

%

Sub-functien 2 - {(name)

The number of times the municipalify was ahle
to meet it's Debt obligation {(Total operafing
revenue received - operating grants)/debt
service paymenis))

Number

Vote 3 - Corporate Services

3.5 - information Servicas

% of capital budget spent and committed

Yo

90.0%

90.0%

Vote § - Community Services

5.6 - Solid Waste

% of capital budget spent and committed

%

90.0%

90.0%

80.0%

5.3 - Municipal Health

% of capital budget spent and commified

%

§0.0%

90.0%

80.0%

5.5 - Enviromental Management

% of capital budget spent and commitied

%

20.0%

90.0%

90.0%

57 -Em argency Services

% of capital budget spent and commiitted

Yo

90.0%

90.0%

S0,0%

5.8 - LED, Tourism and Resorts

% of capital budget spent and committed
g

%

90, 0%

80,0%

90.0%

nda 5o eresio e voles
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5.0verview of Budget related Policies

The budget related policies as listed in clause 7 of the Municipal Budget and Reporting
Regulations as approved by Council, were reviewed, in line with National Guidelines and
Legislation and changes were made to the subsistence and travel policy, virement policy and
debt impairment provision policy, the remainder policies will remain status quo as reviewed.

Policies are avaitable on the website as last reviewed and approved by Council and hard
copies will be provided on request. Policies will be table to Council when the final budget is
considered on 25 May 2026.

Budget Checklist

This budget does not result in a deficit - YES

This budget is regarded as a funded budget if the budget assumptions realized- YES
This budget is focus on service defivery - YES

This budget gave attention to cost containment and comply to NT guidefines & mSCOA alignment -
YES

This budget is financially sustainable if the budget assumptions realized — Yes, but additional
revenue sources from health and fire services delivered need fo materialise to prevent further
cost cutting. Employee costs was revisited as per priority on vacancies. Equitable share model
review will also alleviate strains experience currently.

This employee cost in this budget was calculated in accordance with the Wage agreement and did
not consider any intention to apply for an exemption thereof — Yes
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Expenditure

Salaries and Allowances N

AT &”.‘f’*‘k"}"‘ z‘%
B o WO

Wage negotiations are set for the three-year term between the Unions and the South African
Local Government Association, and the municipality budgeted for 1.5% notch and medical
fund increase. Taking the projected CPI figures (current year and projections for 2026) with
National Treasury’s Budget Circular 134 of 2026 guidelines into account, a 4.75% projection
for annual increments had been provided.

It is also assumed that the current employees will not resign and therefore notch increases
for all qualifying employees are budgeted for. Inclusive are funded vacancies of which some
are in the process of being filled. This situation wilt however be reviewed.

General expenditure

It is projected that costs for services and more specifically fuel will increase with more than
the current CPI inflation target provide by National Treasury over the medium term. ki is also
assumed that the capital projects for 2026/2027 will be completed during the financial year
as depreciation are budgeted on these projects as per General Recognized Accounting
Practice (GRAP) principles.

Depreciation on new capital expenditure is calculated at a varying rate ranging between 3
and 50 years depending on the nature of the assets. The useful lives of assets were reviewed

during the current year which impacted the depreciation forecast.

RBepairs and Maintenance

It is assumed that municipal infrastructure and assets will be maintained as per previous years
and that no major breakages will take piace during the financial year.

Capital costs.

It is assumed that inferest rates will be stable during the financial year, but the provision for
capital has not been decreased.
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Revenue
Granis

» [t is assumed that the National and Provincial granis as per the Division of Revenue
Bill (DORA Bill) which has been included in the budget wiil be received during the
2026/2027 financial year.

» Additional Revenue Assumptions

- Sale of investment properties = R 2 660 000
> Interest on Current Deposito Accounts = R 9 500 000
< Roads Agency Function = R14 605 528
o Fire Services (B-Muni's) = F 10 000 000
o Resort Semi Permanent =R 17 424 000
s Landfill site (KWK) = R 20 150 321

Total Operating Results

ODM aims to remain with a nett surplus budget during the 2026/27 year, however it becomes
more challenging as time passes. New sustainable revenue streams, more allocations for
functions from NT and PT and sustainable cost reflective tariffs are required to remain

sustainable.
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7. Overview of Budget Funding

Summary

The operating budget for 2026/2027 is financed as follows:
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SUMMARY INCOME & EXPENDITURE 2026/2027 MTREF - ODM

Original Budget Original Budget Original Budget
Revenue by Source 2026/27 2027/28 2028/29
Senice charges - Water R - R - R -
Sendce charges - Waste Water Management R 990 000.00 | R 1059300.00|R 1133451.00
Sendce charges - Waste Management R 20150321.00| R 21560844.00 | R 22 854 495.00
Sales of Goods and Rendering of Senices R 157 841 945.00 | R 130358 203.00 | R 24 794 464.00
Agency sendces R 14 605 528.00 | R 11359985.00| R -
Interest eamed from Receivables R 353800.00| R 378 286.00 | R 404 486.00
Interest eamed from Current and Non Current Assets R 9500 000.00| R 9500000.00| R 9 500 000.00
Rental from Fixed Assets R 18377000.00 | R 20140960.00 | R 21505 678.00
Licences or Permits R 1531170.00|R 2000000.00(R 2 200 000.00
Operational Revenue R 1760889.00| R 2440664.00 [ R 2632 129.00
Transfer and subsidies - Operational R 97 424 000.00 | R 97 931000.00 | R 102 769 825.00
Transfers and subsidies - Capital (monetary allocations)| R 2799 000.00| R - R -
Gains on disposal of Fixed and Intangible Assets R 266000000 | R 3599 656.00 | R 12 155 185,00
R 327993 653.00 | R 300328 898.00 | R 199949 713.00
Original Budget Original Budget Original Budget
Expenditure by Type 2026/27 2027/28 2028/29
Employee related costs R 186008 203.00| R 177416 145.00 | R 123 921 563.00
Remuneration of councillors R 7422516.00| R 7904 5986.00 | R 8 418 816.00
Inventory consumed R 46454 771.00 | R 35076 580.00 | R 4 400 203.00
Debt impairment R 100 000.00 | R 100000.00 | R 100 D00.00
Depreciation, amortisation and impairment R 3 850000.00 | R 3 850000.00| R 3 840 000.00
Interest, Dividends and Rent on Land R 3487 236.00| R 3352961.00| R 3011626.00
Contracted senices R 34059370.00 | R 30508 365.00 | R 26 032 302.00
Transfers and subsidies R 1000000.00| R 798 750.00 | R =
Operational cost R 41750106.00| R 39146 111.00| R 26 326 209.00
R 324133208.00 | R 298 153 898.00 | R 196 050 719.00
Surplus/(Deficit}] R 3860 445.00| R 2175 OUODCI[ R 3 898 9924.00
The capital programme for 2026/2027 is financed as follows:
S BUDGET BUDGET | BUDGET
unain ources
Type B 2026/27 | 2027/28 | 2028/29
CRR Capital Replacement Reserve R4 827 100 | R2780000 | R2 350000
2 Revenue RO RO RO
LOANS | External Loans R20 800000 | R2 900 000 RO
GRANTS | Grants R2 799 000 RO RO
5 Private Contributions RO RO RO
TOTAL R28 426 100 | R5 680000 R2 350 000
Reserves
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The accumulated surpluses are utilised to finance the depreciation on assets as the full
provision for depreciation is not necessarily cash backed. The financing of the depreciation
will be phased in over a medium to long term period, if possible, and the Capital Replacement
Reserve (CRRY) is annually toped up back to R21 000 000 from annual surpluses (community

wealth) if cash surpluses arise.
Loans/Borrowings

Loans are obtained with the expansion and development of Cell 5A at Karwyderskraal landfill
site and other necessary infrastructure, The final development and construction will continue

during the financial year.
Sustainability of municipality

The chalienge of sustainability is facing the municipality in the foresee future. The current
funding model for Overberg District Municipality is short term orientated, and not sustainable
for the longer-term and will present a negative impact on the cashflow and liquidity of the
municipality. Overberg District Municipality will therefore have to make difficulcritical choices
to ensure sustainability for the medium and long-term going forward.

Planned savings and efficiencies.

The following areas were identified for possible savings after the efficiency of the usage of

the municipa! resources have been evaluated:

« Domestic accommodation
»  Travel cost
« Aitendance of meetings/congresses

» Organisational structure review/employee cost

+ Costing of services rendered to local municipalities

« Fuel management

Investmenis
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Investment is done on the principle of day-to-day cash management where access cash
not available immediately is invested to achieve maximum interest revenue.

Planned proceeds of sale of assets

The municipality budgeted for gains (R2 660 000) in 2026/2027 as revenue for municipal
property that will be sold.

Planned use of previous year's cash backed accumulated surplus.

It is planned to use the previous year's cash backed surpluses to finance important/critical
service delivery and income generated capital projects, to be funded form the Capital
Replacement Reserve.

Particulars of existing and any new borrowing proposed to be raised.

Borrowings are utilised for the ongoing capital project relating to the new landfill cell
development in the 2026/2027 financial year. In the outer years possible additional
borrowings might be considered for further development at Karwyderskraal.

Pariculars of budgeted allocations and granis over the MTREF period:

e Operating Budget

2026/27 2027/28 2027/28
Equitable Share R 89652 000.00 | R 81575 000.00 | R 95 991 000.00
RRAMS R 3232000.00 | R 3361000001 R 3 485 000.00
FMG R 1200 000.00 | R 1300 G00.0C | R 1 500 000.00
EPWP R 1534000.00 | R - |R -
TOTAL DORA ALLOCATION R 85618 000.00 | R 96 236 000.00 | R 100 956 000.00

s Provincial Grants
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2026/27 MTEF MUNICIPAL CONDITIONAL GRANT ALLOCATIONS:
2026/27 2027/28 2028/29

Allocation Allocalion Allocation
(R'000) (R'000) (R'000)

Vole 4 - Communily Safely

Safety Initiative Implementafion - Whole Of Society Approach (WOSA| 1,230 1,302 1,406
Vole 14 - Local Government 3,058 59 59
Municipal Water Resilence Grant 1,500 - -
Municipal Fire Service Capacity Support Grant 1,295 -

Municipal Service Delivery And Capacity Building Grant 200

Community Development Workers (CDW) Operational Support Grant 55 59 59

e Operational Budget
A total of R1 489 000 was obtained from grant funding
e Capital Budget

A total of R2 799 000 was obtained from grant funding for capital acquisitions for the
2026/2027 financial year.
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FUNDING ASSESSMENT FOR 2026/2027

The following table lists the factors that have been reviewed. Each of the factors is then further
described below.

No. Funding Compliance

a) Cash/cash equivalent position
b) Cash plus investments less applications
c} Monthly average payments covered by cash or cash equivalents.

d} Surplus/deficit excluding depreciation offsets.

e) Property Rates/service charge revenue % increase less macro inflation target.
f} Cash receipts % of ratepayer and other revenue
g Debt impairment expense % of billable revenue

h} Capital payments % of capital expenditure.
i) Borrowing as a % of capital expenditure (less {ransfers/grants/contributions)
i) Transfers/grants revenue as a % of Government transfers/grants available
k) Consumer debtors’ change (Current and Non-current)

1} Repairs & maintenance expenditure level

m} Asset renewal/rehabilitation expenditure level
n) Financial Performance Budget resuit

o) Financial Position Budget

P} Cash Flow Budget

a) Summary question

577169 9



Funding compliance factor description

Fach of these ‘funding factors’ have been analysed and reviewed in their entirety prior to
undertaking any analysis. Where the factor appears unfavourable and cannot be adeqguately
motivated, the budget has been adjusted appropriately.

(a) Cash/cash equivalent position
The municipality foresees a positive cash position for the short term, as the working capital

are cash-backed. The reserves are however not necessarily fully cash backed. The cash
situation seems as if it is deteriorating, as the increase in revenue (grants) is less than inflation
rate while expenditure increase with more than the inflation rate. The cash flow is currently
positive, and the projected budget information aiso reflect & positive cash pOSItlon,iw\;ﬂWﬂﬁﬁ@%‘z

6 U IR
risk of defauits on obligaticns. i ﬂ,}m
{b) Cash plus investments less application of funds Y \&W 1&1%
The purpose of this measure is to understand how the municipal \applled the S wm
available cash and investments identified at section (a). o AAET Q"‘ B gw 0T

”W» %siwe‘““ G

(c) Monthly average payments covered by cash or cash equwalents.
The purpose of this measure is to understand the level of financial risk (ability to meet monthly
payments as and when they fali due) should the municipality be under stress.

The municipality does recover enough cash via grants/agency fee and income from the landfill
and resorts to cover its monthly average paymenis on the short term, but it is foreseen that,
with the fact that the percentage increase in expenditure is more than the increase in revenue
pose a serious risk for the municipality. Further financial risks arise if (a) the ruling by SARS
indicates that VAT may not be claimed on the roads maintenance function and (b) unforeseen
circumsiances occur, which negatively impacts the recovery of landfill site revenue or fire

setvices rendered to the local municipalities.

(d) Surplus/deficit excluding depreciation offsets.

The main purpose of this measure is to understand whether revenue levels are sufficient to
conclude that the community is making a sufficient contribution for the municipal resources
consumed each year. An ‘adjusted’ surplus/deficit is achieved by offsetting the amount of

depreciation related to externally funded assets.
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This exercise indicates that there will be a possible surplus if the depreciation has been offset.
(e) Property Rates/service charge revenue % increase less macro inflation target.

The purpose of this measure is to understand whether the municipality is contributing
appropriately to the achievement of national inflation targets. This measure is based on the
increase in ‘revenue’, which will include both the change in the rate or tariff as well as any
assumption about real growth (i.e., new properly development, services consumption
growth).

The revenue streams for Overberg District Municipality are currently not sufficient to achieve

ueturestabe g’

the national inflation target; hence adjustmenis are required to the tanff s;[
_ Al BAG K22

@\dﬂ“'f‘? AL

cost reflective as per municipal inflationary costs.

) Cash receipts % of ratepayer and other revenue

This factor is a macro measure of the rate at which funds are;T coggﬂeq mejumm&@

e
SE"u

intended to analyse an underlying assumed collection rate, i.e., HEWSLTeh cash is expected

to be collected from current billing, charges, and arrear debtors.

The only billing performed at current is for rentals at the resorts (semi-permanent), fire
services rendered and for the dumping at the regional landfill site at Karwyderskraal.

(g) Debtimpairment expense % of billable revenue

The purpose is to measure whether the provision for debt impairment is being adequately
funded and is based on the underlying assumgption that the provision for debt impairment
(doubtful and bad debts} must be increased to offset under-cotlection.

Debt impairment is currently anticipated to the amount of R100 000.

(h)  Capital payments % of capital expenditure.

The purpose of this measure is to mainly understand whether the timing of payments is being
taken into consideration when forecasting the cash position. The measure focuses on the
capital budget because expenditure levels for this component of the budget can vary
significantly from month to month, as there tends to be more even anticipated monthly
consistency for operational budgets.
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The capital budget for 2026/27 have been focussed on service delivery capitai acquisitions
(landfill development), vehicles, and vehicle upgrades/refurbishments, general ICT and office
equipment, hence projects to ensure the safety and sustainability of rendering services.
These include additions to infrastructure, machinery, and equipment o ensure the

continuation of the administration and service delivery functions.

(1) Borrowing as a % of capital expenditure (excluding transfers, grants and
contributions)

The purpose of this measurement is to determine the proportion of a municipality’s ‘own-

funded’ capital expenditure budget that is being funded from borrowed funds to confirm

MFMA compliance. Externally funded expenditure (via transfers/grants and contributions}

should be excluded. Loan funding is utilized at Karwyderskraal for the capital expenditure as

listed in the (2026/2027) capital project ptan for solid waste.

(i Transfers/grants revenue as a % of Government transfers/grants already
obtained and available

The purpose of this measurement is to confirm that all available transfers from other
government (national, provinciai or district municipalities) have been included in the municipal
budget, or that the transfer/grant budgets do not exceed available funds. A percentage less
than 100 per cent could indicate that all Division of Revenue Bill (DORA Bill}, provincial
transfers or district transfers have not been budgeted and should be immediately reviewed.

The transfers/grants as per Division of Revenue Bill (DORA Bill) (100%) have been included
int the revenue budget 2026/2027.

)
SO m‘%ﬁ’
(k) Consumer debtors change (Current and Non-current): L ‘i“*% w&s‘
P GO
T T o
The purposes of these measures are to ascertain whether budgeted reggmﬁms[ oms%ﬁnémg
debtors are realistic. {i;u‘

The amounts of outstanding debtors are regarded as realistic.

{H Repairs & maintenance (R&M) expenditure level

This measure is included within the funding measures criteria because a trend which
indicates that insufficient funds are being commitied to asset repair could also indicate that
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the overall budget is not credible and/or sustainable in the medium to long term because the
revenue budget is not being protected.

The budgeted amount for Repairs and Maintenance amounts to R9 856 000 (Schedule A9)
which ODM budget to spend on own assets which equates to 5.35% of Total Expenditure of
R184 163 565 (excluding Roads). The Repair and Maintenance which the Roads Division is
spending on Provincial Assets is not considered.

(m} Asset renewal/rehabilitation expenditure level

This measure has a similar objective to the R&M measures but focus on the credibility of the
fevels of asset renewal plans.

ODM is using a mixed approach between replace and repair of assets

(n)  Financial Performance Budget result (surplus/deficit)

The purpose of this measure is to assess the overall budget. The municipality forecast’s a
positive cash position for the short term as the working capita! are cash-backed. The reserves
are not cash-backed. The cash situation seems to be deteriorating, as the increase in
revenue (grants) is less than inflation raie while expenditure increase with more than the

inflation rate, especially the wage bill which will not be sustainable in the foreseen tuture.
{{

A further financial risk arises if unforeseen circumstances occur, which ne‘gatlfev[g,‘i?hpacts

the recovery of landfill site revenue.

(o) Financial Position Budget

" o
5“:5 & &

The municipalities community wealth is projected to increase from tpe tﬁgf@ﬁt financial year
towards the MTREF period, however, will only grow if all antzmp"a%e‘d‘fevenue initiatives and

expenditure reduction strategies materialise.

(p) Cash Flow Budget

The purpose of this measure is to also assess the overall budget. The municipality may not
recover enough cash on a monthly and quarterly basis (Equitable Share) to cover its monthly
average payments and might need to use surpluses in investment accounts throughout. A
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further financial risk arises if unforeseen circumstances occur, which negatively impacts the
recovery of landfill site revenue.

The municipality continuously assess the cash liquidity monthly to ensure no cash concerns
arises.

(g) Summary

The municipality currently project adequate cash funds coliectively but will not generate
enough cash to meets its operational requirements on the medium to long term if specific
projects and strategies are not implemented. The financial position of the municipality is
monitored daily by the relevant finance officials and reporis are submitted to the Finance
Portfolio Committee. Furthermore, remedial actions and corrective steps are taken.
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8. Expenditure on allocations and Grant Programmes

Particulars of budgeted allocations and grants over the MTREF period:

Operating Budget

2026/27 2027/28 2027/28
Equitable Share R 89 652 000.00 | R 91 575 000.00 | R 95 991 000.00
RRAMS R 3 232 000.00 | R 3 361 000.00 | R 3 465 000.00
FMG R 1200 000.00 | R 1300 000.00 | R 1500 000.00
EPWP R 1534 000.00 | R - |[R -
TOTAL DORA ALLOCATION R 95 618 000.00 | R 96 236 000.00 | R 100 956 000.00

2026/27 MTEF MUNICIPAL CONDITIONAL GRANT ALLOCATIONS:

2026/27 2027/28 2028/29
Allocation Allocation Allocation
(R'000) (R'000) (R'000)
Vole 4 - Community Safety 1,230 1.302 1,404
Safetly Inifiative Implementation - Whole Of Society Approach (WOSA) 1,230 1,302 1,406
Vole 14 - Local Government 3,058 59 59
Murnicipal Water Resilience Grant 1,500 -
Municipal Fire Service Capacity Support Grant 1,299
Municipal Service Delivery And Capacity Building Grant 200
Community Development Workers (COW) Operational Support Grant 59 59 59
Tolal Transfers from Provincial Depariments 4,288 1,361 1,445
Capital Budget

A total of R2 799 000 was obtained from grant funding for capital acquisitions for the
2026/2027 financial year.

The above allocations and grants have been included in the operating and capital budgets.

9. Allocations and Grants made by the municipality.

No allocations or grants was made by the municipality except for some Provincial Safety grant

that might be transferred to the local municipalities or third parties by means of separate

. Y

TPA's.
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10.Councillor member allowances and employee benefits

Allowances and employee benefits budgeted preliminary for 2026/2027:

Councillors

Costs to Municipality budgeted:

DC3 Overberg - Supporting Table SA23 Salaries, allowances & benefits (political office bearers/councillors/senior managers)

Disclosure of Salaries, Allowances & Benefits 1. Ref Salary Gontritmtions: | Allawances Tta
Package
No.
Rand per annum i 2,
|
Councillors | 3 i
Speaker | 4 | 405 703 - 135235 540 938
Chief Whip | i - = - -
Executive Mayor - 8_19 222 - I 320 078 1 139 300
Depuly Executive Mayor | 655 388 - 265 460 920 848
Executive Commitiee 1 155 892 - 304 182 1 460 074
Total for all other councillors 2171 303 101 457 1 088 596 3 361 356
Total Councillors 8 - | 5207508 107457 | 2113551 | 7422516 |
Number of Councillors 23
Senior Managers

DC3 Overberg - Supporting Table SA23 Salaries, allowances & benefits (political office bearers/councillors/senior managers)

Salary Contributions Allowances Total Package
Disclosure of Salaries, Allowances & Benefits 1. Ref
No.
Rand per annum 2,
Senior Managers of the Municipality 5
Municipal Manager (MM} 1783028 259722 138 605 2181355
Chief Finance Officer 1224072 2353 190 636 1417 061
Executive (Corporate Services) 1348128 182704 177 564 1708 396
Execulive (Community Services) 1269710 185018 80 000 1534728
Total Senior Managers of the Municipality 810 | - 5624 938 629 797 586 805 6 841 540
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Staff Employee cost

Number of personnel positions 420 in Total (SA 24)
DC3 Overberg - Supporting Table SA24 Summary of personnel numbers
Summary of Personnel Numbers Ref Budget Year 2026/27
Number 1,2 Positions Permanent Contract
employees | employees
Municipal Council and Boards of Municipal Entities
Councillors {(Political Office Bearers plus Other Councillors) | 23 10 13
Board Members of municipal entities 4
Municipal employees 5
Municipal Manager and Senior Managers 3 4 4 =
Other Managers 7 = 5 14
Professionals 244 24 —
Finance B 6 —
Spatial/town planning
Information Technology 1 1 —
Roads 5 5
Electricity
Water
Sanitation
Refuse
Other 12 12
Technicians 7& 324 & 316 & T
Finance & ;‘0« 16 16
Spatialtown planning X {;I’j_".'l 2B
Information Technol Xl _Q\'lb' 1 1
Rosds ¥ i 228 2324
Electricity o o
W&ffer ) r ;._3
Sanitation = 4
Refuse x \‘"; ¥
Other AEME O 79 75 | 7
Clerks (Clerical and administratiye 28 28 | 7
Service and sales workers
Skilled agricultural and fishery workers
Craft and related trades
Flant and Machine Operators = 5
Elementary Occupations
TOTAL PERSONNEL NUMBERS | 8 420 398 27

11. Monthly targets for revenue, expenditure and
cash flow

The monthly targets for revenue, expenditure and cash flows are provided in SA 25 - Section

B Supporting Tables.

12. Budget and SDBIP implementation plans

Information/detail regarding capital projects by vote is provided in Section B — Capital Budget.

13. Contracts having future budgetary implications

Loan agreement with Standard Bank to the value of R28 million for the construction of the
regional landfill site Cell 4 at Karwyderskraal is concluding September 2026, a new loan for
the new cell 5A development amounting R49.2 million will continue during the MTREF period.
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14. Capital expenditure details

Information/detail regarding capital projects by vote is provided in Section B — Capital Budget.

15. Legislation compliance status

Overberg District Municipality complies in general with legislation applicable to municipalities.

16. Other supporting documents
BUDGET FRAMEWORK AND PRINCIPLES - 2026/27 MTREF — March 2026

Budget office advised CFO that a Zero-based budget approach be followed for the 2026/27
MTREF budget preparation.

Approach is In line with ODM Budget policy.
9.2.1. Basis of Calculation

a) The principle of zero-based- and incremental budgeting shall be applied in
preparing the annual operating budget

b) The annual operating budget shall be based on realistically anticipated revenue.

¢) Anincome-based approach shall be used where the realistically anticipated
income would be determined first and the level of operating expenditure would-be-
based on the determined-income, thus resulting in a cash funded budget.

BUDGET APPROACH AND PRINCIPLES

» 1. Principle of zero-based budgeting

» 2. Income-based approach determining the realistic anticipated income first
a. Equitable share
b. Own revenue

» 3. Provision for fixed costs
a. Employee related costs
b. Depreciation

c. Finance costs
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d. Contractual commitments
4. Provision for variable cost
a. Detailed motivations
b. Prioritize according to greatest need.
5. Maintenance projects
a. Preventative
b. Corrective
6. Capital Budget
a. Capital projects
b. Major capital items — Asset register
c. Expensed minor capital items - Inventory.
7. Budget according to SCM Commodities
8. Ensure mSCOA alignment with 7

9. NO budget deficit as per MFMA Budget Circular guidelines - BALANCED
BUDGET approach

10. Gains from land sales should as far as possible be utilized to fund the creation of
new assets (CRR) or the repair and maintenance of existing asseis {OPEX).

et

it o

. k@”}"’ T -"?rLL
RPN N
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17. Municipal Manager Quality Certification

Municipal Manager’s quality certificate

e , Municipal Manager of Overberg District Municipality, hereby
certify that the annuat budget and supporting documents have been prepared in accordance
with the Municipal Finance Management Act and the regulations made under the Act, and
that the annual budget and supporting documents are consisient with the integrated
Development Plan of the Municipality.

Print Name EB &N Pl pPS

A NS\ unicipal Manager of the Overberg District Municipality

Signature " 7(

7

pate  JSI0G UL

68/ 169



SECTION B - BUDGET
1. Operatlng Budget

DE3 Overbaryg - Tabje A¢ Budgeted

Ei 1a] Perh

fl

|

and expendity re}

Dasctiption 2z Zaws | 22 Clstrant Year 2025128 2026127 Hedium Term Revenus &
Expenditure Framewark
R thogsand Audited Audited AeeiHind Criging Adfusted Fuif Year Pre-gudit | Budget Year | Budgal Year § Budgst Yaar
Clicome Outcatne Dirleome Budyat Budgst Farecast oitome 2026027 +f 20278 42 078029
i tw - tw - - iw -
Euchangn Revenie
Bervice cherges - Blectricity - - . . . - - -
Service charges - Waksr - - - 35 25 25 - - -
Senvlee charges - Wasts Walse Management To4 748 15 00 | 800 il a0 1458 1133
Sefvice cherges - Wasta Managemant i 394 14959 17 938 B EH 18 801 1883 18 821 0§50 21 584 22 054
Sak af Goods and Rendering of Servlees 135 105 134 502 145 427 144 447 T44 897 144 937 144 987 157 842 130 358 24 794
hgency servizes 2008 1z808 138K i3 851 13 851 13 95¢ 13 941 14 606 11360 -
Inierest - - - - - - - - - -
Inietast eamed fam Receiv abbes - 222 2 k1l 322} ix e 354 e 404
Imerest eamed fam Cument and Wan Cupent Aszete 54 8 63 BOE2 ; 92 2202 B 200 qom ! 2 500 § 560 & 50
kvidends - - - - - - - - - -
Rentan Langd - - - - " - - -
Reetital bom Fived Aasets 12 848 13812 14677 16 185 6 166 6 165 6 165 18 377 14 21 506 !
Licence srd peamils 746 758 5254 1448 1345 tida 13455 1531 pdeii] 2208
Speciek raing levies - - - - - - - - - B
Construcgan Contract Revenus - - - . - - - - -
Dav chipmest Charges. - - - - - . . . . -
Dperaional Revenus 1330 489 1485 13586 147 1478 167 1 76t 7441 2632
Mo Exchangs Revanis
Praperty 1aies - - - - - - - - - -
Surcharges and Taies - - - - - - - - -
Fines, petsallies and fariits - 59 1ré - - - - M . .
Litenees of patmiits - - - - - - -
Transber and subsidies - (peralional Bo T2 oD 485 21 538 98 793 190 548 100 B3 a7 434 o7 531 182 770
Inkarest - - - - - - - - -
Fuef Eavy - - - - . B - - -
Opetaional Revanis B34 2 - - - - “ - .
Gaing on disposal of Fleed and Inkangibls Assels - - - 2 6al 7 Bal 2 860 2650 3E0G §2 155
Oher Gains 7154 3 264 64 - - - - - -
Toial Revenis ferg and 260 097 w350 W 6dz 306 412 YT 3o | aaswes 300 328 199 950
Expandinats B
Emplay aa relaked tosks 134 415 145 558 180 838 173 064 172 253 172 253 186 008 177 416 123822
Remmeration of councillers E 183 £ BE3 F3g ! 713 7136 741 7805 £448
Bub purchases - eleckichy - - - - - - - - -
Inw enéory consumed 47 878 50 254 44 12 & 088 £ 0458 45 58 46 455 35077 4400
Dbt i pairent 75 E7% 6 10 W 30 108 il
Depragt; and imp 4005 5909 I 3670 AE70 3850 B 3840
Inkzrest, Cividends and Renton Land 3 006 1818 1427 1427 &7 3487 3353 3012
Cantrecid services o8 347 28 a7 s 38 669 38 668 34058 30 568 26 032
Transfers and subsidies 181t 4973 1000 895 835 1e00 [ -
Iretoverable debls writien of - - - - - - - - - -
Qperakonaf cosls 24 BTG 29 435 35 686 A0 978 At 457 41 407 41 750 145 26 326
[ispoas] of Fived énd kienglble Assets 5 624 B3 - . - . .
Crher Losses 4 - 393t - - -
chHu 255 124 258 643 00 132 38 78T OEIE 124 133 798 154 196 051
el 11 853 14872 440} 45 45 1064 278 3 EBY
Transfers and subsidies - capital f dary alocal THS 861 304t o] 548 278 - -
Transfars and sUbsidies - capital fie-dind) 35 17 3088 - - - N . .
Surplual(Beficil) after cepital Wansfers & conlrbitions 13 267 pLEE] 5640 545 857 BT 3 5O FA7] LE
Income Tax - - - - - - - - - -
Surplusl{Defcit} alter income tax 13 267 18 858 XTI 1 54 907 887 1 BED 2175 FEE] |
Share of SurphusfDefcit atiibutable b Joint Venbre - - i - {
Shae of SumpfuzDebei atributshbs & binarifes - - - - '
pluziiDeficil] ettributabie b fehpath 13 267 16 850 545
Share of SurphusrDeteil atiibuteble b Azsociste - - -
13257 16 858 543
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Medium Term Revenue and
Expenditure Framework (MTREF)

TARIFFS 2026/2027
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1. FIRE FIGHTING

ROUNDED ROUNDED
INCIDENTS - CALL OUT - it ot
CoST erun or pumps R2277] 6% R2 410
P it Service & response
L vehicles R1149] 6% R1220
STAND-BY AND Per unit /per Motor pumps
OPERATIONAL COST hour > R2 277 6% R2 410
TRL
Per unit /per |Service & response e J-"lrjj’ 13,’1—
hour vehicles P O ¥ o R1 044 6% R2 060
PERSONNEL Perhour  [Senior e g™ ool R643| 6% R680
Per hour i ' 6% R460
Informal Settlement Nios
incidents will be charged C“;}-\ ¢
per incident not per 2
structure to the
landowner.
CHEMICALS - VAT%
PROVIDING DRINKING Per kil "
WATER BrICaHIRhR R77| 6% R82
Per unit per
ALANDEY hour Standby R783| 6% R830
ASSISTANCE TOFIRE  |Per unit per 00 Tuadle PO Quiside
SERVICES Kot district (+ Actual district (+ Actual
travel cost) travel cost)
Per hour or i
PUMPS AND EQUIPMENT part Specialised pumps R430 6% R460
Per hour or Hvdrauli g
part ydraulic equipment R1279| 6% R1 360
Per hour or Lighti
part gnting R381 plus travel cost R400 plus travel cost
Per cylinder |Filling cylinders R366 6% R390
Per hour or |Per vehicle with crew of
STARE VNG part two R1849| 6% R1 960
Per hour or i
part Additional crew R764 6% R810
TRAINING PRIVATE Per person |First Aid level 1 R1 558 6% R1 650
Per person |First Aid level 3 R2 576 6% R2 730
Per person |Fire extinguisher basic R1 891 6% R2 010
P Basic Fire Fighting — 1
erperson | yay R3093| 6% R3 280
P School children (First Aid
erpersotnt gy R783| 6% R830
Per kilometre| Transport cost R16 6% R17
Per :
SLANDRY vehicle/boat |SPEcial events R8s0| 6% R900
P i Medical stand-by (limited
i fo venue or terrain) R742 6% R790
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INSURANCE

Inspection on request of

INSPECTIONS insurance R1 461 6% R1 550

- Follow-up inspection R546 6% R580
DEMONSTRATIONS - Conditions linked 10| oz al cost + VAT% Actual cost + VAT%

dwareness
DIVING TEAM Per day Diving team R2738] 6% R2 900
LECTURE ROOM Per day - R1073] 6% R1 140
EXTERNAL TRAINING Per student
FACILITY per day ) R546 6% R580
OCCUPATIONAL —_ ]
CERTIFICATE R500| 6% R530
FLAMMABLE LIQUID Bulk> 1000L — Industry &
PERMITS commercial R2 889 6% R3 060
Small content <1000L—

] Farms & private R783 6% R830

i LS i R410
VEHICLE DANGER
CONTENT HOLDING Per vehicle |-
PERMIT R1084] 6% R1150
INSPECTION - BY-LAWS &
REGULATIONS
(EXCLUDING i 3
CERTIFICATE) R1073| 6% R1140
FIRE INSPECTION ON
REQUEST (COMMERCIAL |- -
USE) ﬁ{‘?\ R1073] 6% R1 140

- L3 A
VELD FIRE FIGHTING AS A o
PER ACT (FIRE W
SUPRESSION) — '
MEMBERS OF No charge No charge
REGISTERED
PROTECTION >
ASSOCIATION hﬂ“‘.,g-’"ﬁ
&® P
VELD FIRE FIGHTING AS ,%gg!j;‘\\@“
PER ACT (FIRE e
PRESSION) — NON- R
ﬂIJEMBESRSS 0 F) N . %f:-p‘%dy? .::Iifm per hour per R1 300 F::-Ir“hour per
REGISTERED e
PROTECTION ©q”
ASSOCIATION ¥
AIR SUPPORT - - (Cost + 10%) + VAT% (Cost + 10%) + VAT%
. R19 110 + Travel & R20 000 + Travel &

FLAIM TRAINER Per day With two operators Aocommodation Cost Iocomradation Cost
Working on Fire Team Per Team Variable cost + VAT% Variable cost + VAT%
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2. ADDITIONAL TARIFFS

ROUNDED | ROUNDED
ADDITIONAL Any rental of equipment | Cost + 10%
TARIFFS and vehicles- + 15% Cost + 10% + 15%
Per page |Photostat/A4 page R2.30 6% R3
Per page |Photostat/A4 page colour R8.03 6% R9
Per page |Computer printouts R21.94 6% R24
Per page |Faxing R44 _
gcecr:urrence Faulty payments<R500
R203 R50
([:gcr;urrence Faulty payments>R500
R203 R200
Appedl R1 804 R2 000
:_l::{;;g':UNDABLE ) :‘neonriﬁ; 51 years & 11
DOCUMENT R1 832 6% R1940
i Tender 5—8 years 11
months R916 6% R970
Tender 3 years 11
- months - 4 years 11
months R515 6% R550
- 3 years R458 6% R490
- Less than 3 years R286 6% R300
- Banking Tender R973 6% R1 030
Interest calculated due Culgiiad
and payable on an alcuiate
TRT; : ::[S; ON Per month |balance ogltstandinyg after| on Prime C.alculated on
date specified on rate plus Prime rate plus
account 1% pa 1% pa

**Note rounding has been applied to the nearest R10 in some instances.
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3. ENVIRONMENTAL MANAGEMENT

ROUNDED ROUNDED

ENVIRONMENTAL Pat Foik Environmental control officer (ECO)
MANAGEMENT e inspections R1 088 6% R1 150

Use of Weighbridge
ENVIRONMENT AL Everl ; (ad hoc grivatg users)
MANAGEMENT elg Commercial .VehIClES

Load (Cars and Pick-ups's Campers,
Caravans and Trailers) R243 6% R260

Use of Weighbridge

P
ENVIRONMENTAL We;[gh (ad hoc private users)
MANAGEMENT Load Large vehicles

(All Trucks and Busses) R623 6% R660
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4. MUNICIPAL HEATH

TAKING OF ANY TYPE OF PRIVATE
SAMPLES & ANALYSIS

All samples taken on request
excluding laboratory cost*® as
per contract between ODM and

laboratory and excluding
transport costs per SARS
rates”.

ROUNDED

RE87

6%

ROUNDED

R730

" SARS rates will be added to the
application tariff
** laboratory cost will be added to
the tariff

CERTIFICATE FOR EXPORT OF
FOOD PRODUCTS

Inspection performed to uplift a

ISSUING OF HEALTH CERTIFICATE
OF REMOVAL & SAFE DISPOSAL
OR REPORT TO REMOVE OR
DESTROY FOOD OR FOR FOOD
PRODUCTS UNFIT FOR HUMAN
CONSUMPTION

AIR QUALITY CONTROL - COST OF
LIVENSING (FUEL BURNING
APPLIANCES - COST OF
LICENSING OF THESE
APPLICATIONS WILL TAKE PLACE
ON ASLIDING SCALE)

prohibition on the use of a R1 053
premises or facility 6% R1 120
Replacement of any applicable
COA & Certificates due to
change of ownership or R371

person incharge within 30
Days & replacement of
lost/misplaced Certificales.

R1 164

Processing Fee for application Tariff as per Tariff as per latest
as contemplated in Section latest NT NT Atmospheric
37/44/47 of the Air Quality Act, | Atmospheric i i R lati
Act 39 of 2004 — Band 1 Emission Emiss ‘;‘5‘;5;’ an
Renewal of AEL Regulation (
Processing Fee for application Tariff as per Tariff as per latest
as contemplated in Section latest NT NT Atmospheric
37/44/47 of the Air Quality Act, | Atmospheric Emission Re
Acl 39 of 2004 — Band 2 New Emission (R10 g
AEL Regulation )
Processing Fee for application Tariff as per Tariff as per latest
as contemplated in Section latest NT NT Atmospheric
37/44/47 of the Air Quality Act, | Atmospheric Regqulati
Act 39 of 2004 — Band 3 Emission E'"“bm'z' Slialion
Transier of AEL Regulation 000)
Processing Fee for application | Tariff as per Tariff as per latest
as contemplated in Section latest NT NT Atmospheric
37/44/47 / 46 of the Air Quality | Atmospheric Emmis =
Act, Act 39 of 2004 — Band 4 Emission mission HBQI.I : lation
Variation of exsisting AEL Regulatiorl {mm,
Processing Fee for application | Tariff as per
as contemplated in Section Tariff as per latest
; latest NT : :
37/44/47 of the Air Quality Act, At heri NT Atmospheric
Act 38 of 2004 — Band 5 bt ity Emisslon Regulation
Control Emitter as per ODM Emission (RS mn)
Air Quality By-law Regulation
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[ ISSUING OF HEALTH REFPORT OR
CERTIFICATE (Once-off) (Annual - Smaller than 30m2 R572
Faa) 6% RG610
Largear lhan 30m2 R1 145 6% R1 210
Supermarkeis R3 435 6% R3 640
Ewvants (4days and lass) R286 6% R300
ISSUING OF CERTIFICATE OF
ACCEPTABILITY FOR FOOD Smaller than 30m2 R572
PREMISES 6% R&10
Larger than 30m2 R1 145 6% R1 210
Supermarkels R3 435 6% R3 640
Temporary Stall at an Event (4
= dr:ys and less) $ n2a6 6% R300
Trailer or Vehicle for an Event R572 6% R&610
MHS Event Monitari ar da
per Inﬁpact:? P Y R1 605 6% R1 701
Health siamp for food tender NEW R210
HEALTH MONITORING OF
OPENING OF GRAVES OR - - R2 140
EXHUMATION AND/OR REBURIAL 6% R2 270
Crech Child care facility
- and School smaller than R556
=100m2 6% R590
Crech Child care facility, old
= aged home, children;s R556
homes, nursing homes
dependant on social grants 6% R580
Beauty
ISSUING OF HEALTH - salons/hairdressers/Offensiv R556
CERTIFICATES/REPORT AS PER e trades - smaller than 30m2
,\d&%gmsntaliun - Annual 6% RS590
i .,i_ riff)
W s All other creches Child care
o tacility, schools, children's
A4 homes, nursing home, old
_ age homes, medical waste "1 124
generators, accomodation
facilities, beauty
(Q b salons/hairdressers and
offensive traders
f\%r\' & Nd?@ 6% R1 190
v
e . -
& Inspection of any building 6.5% of !
<.-§ UTINY OF, aB[tLﬁTNG PLANS [ plan — Cape Agulhas, | g e O 6.5% of Building
(Heajm \@;l\i.laﬂun) 2 Theewaterskloof and costp plan cost
A Swellendam area
4.5% of
Inspection of any buildin L 4.5% of Building
Fer plan plan — Overstr:nd areag Bu:ldt:::tp!an plan cost
Inspections/ Renewal
applications Listed in tariff
lcode 4.7.1 to 4.1 1.2
requested within 5 municipal
Urgent Inspection/application i mﬂgﬂ?‘ wm e tariff + 100% AaTiff + 100%
Haquest certificata/report is
required and after expiry
or late application for
certificate after opening
premises for operation 6%
CONSULTATION FOR Consultation for any
ESTABLISHMENT FOR NEW M.mlnlpal Health & Air R350
PREMISES OR ACTIVITY. Quality Services
ISSUING OF CERTIFICATE OF
COMPETENCE FOR R 210
FUNERALUNDERTAKER OR
MORTUARY PREMISES
Per Square Meter
P SERVIGES snd aatance of | ' Buisgue Gouter
Larger than 30m2 new
|Supermarkets new
Cancellation of application or
service request |50% of applicabl

* SARS rates will be added to the application tariff
** |]aboratory cost will be added to the tariff

**= any refunds must be requested
within 60 days of cancellation
date/not using the service.
== Align with ODM By-Law

**Note rounding has been applied to the nearest R10 in some instances.
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5. ROADS

ROUNDED ROUNDED
2 X |Erection of
ROADS TARIFF ; T o
posts | Tourism/Facility signs R635.00 6% R670
Any additional structure
posts R458.00 6% R490
**Note rounding has been applied to the nearest R10 in some instances.
6. KARWYDERSKRAAL DUMPING SITE
KARWYDERSKRAAL [Tonnage (Cms! per orine - dumping clan bulding jubke Free of charge None Free of charge
up lo the size of a brick (cover malerial)
Cost per tonne - dumping of clean soll, sand,
Fannages clay - free of any other waste material Fres.of charge tons Freniofcharue
Cost per tonne - Dumping of general Household
Tonnage waste - Private R399.30 10.13% R435.74
Cost per Tonne-General Household Waste - All "
Tonnage Municipaliies R17542 0.00% R175.42
Tonnage Coslt per tonne - dumping buiiding rubble R155.08 6.36% R164.93
(oversize/clean)
Cost per tonne - dumping contaminated i
Tonnage builders rubble R430.36 2.18% R439.74
Tonnage Cost. plser t‘ljlnne - rehabilitation contribution - R28.35 6.33% R30.14
municipaliies
Per transaction Compost blend material RB622.00 6.00% REB59.32
R190.80
Tonnage Carcass disposal nfa new TED (Tarilf discussion)
Tonnage Asbestos disposal nia new | TBD (Tariff discussion)
Tonnage Sewerage Sludge nia new TBD (Tariff discussion)
Tonnage Chipped garden waste or fruit waste nia new TBD (Tariff discussion)
Tonnage Chipping of Garden Waste n/a new | TBD (Tariff discussion)
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Medium Term Revenue and
Expenditure Framework (MTREF)

Service Level Standards:
2026/2027
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Standards Table

Overberg District Municipality (DC 03) - Schedule of Service Delivery

Description
Standard Sarvice Level
Solid Waste Hemoval
ho Service
o Service
Mo Service
Mo Service
No Service
Mo Service
Mo Service
No Service
No Service
Recvaling ar envicontnentally rendly oracticestYesMNo) Mo Service
Llesnced landfi sile{YesMa) =]
Water Service
Water Quahty rating (Blua/GreenBrown/N0 drop) No Service
ls frae water available to alk? {AlFonly to he mdigent o Service
Iconsumers}
Freguency of meter reading? (per manth. per veat} Mo Service
Ara st i pii tculated on actoal
cansumption over (two month's/three month'sionger pertod) No Service
O gverage for how long does the municipaity use
estimales before revering back {o acluat readings? Mo Service
months
(Duration {hours) be!ure avawabihty of water is restored in o Service
nases of seny n lcompleta the sub guestions
One servlge conneclion aliected {number of hours} o Sanvice
Up o 5 service conneclion affected (number of hours) Mo Service
Up to 20 =ervice connectlan atfecled {rumber of hours) Mo Service
Feeder pipe largar than 800mm (numbar of hours ho Service
What is the average minimum water fow in your Ho Semvise
munlepaliy?
Do you praclice any environmentat o scaree resource
prolection activites as parl of your operatons? Mo Service
[{YesMo}
How long does & Lake lo replace faully waler metera? (days) o Service
Bo you hava a cathodic protection system in place that is ,
rafionat at this stage? {Yes/No o Senvics
Electricily Service
What iz your edeclicty avadabiity percenlaga on averaga o Service
ef thonth?
Do your municipatity have a ripple contral ins place that is .
rational? {Yes/Ma) Na Service
i-iuw mech do you estlmale ig the cosd saving in vtlizing the No Sarvice
le Lo
What is the !requency of melers being read? {per month, o Service
er yearl
Ara esti ] phion celcutated at piion over
two month'aithres monih's/ongsr peflod o Service
On average for how fong does the municlpality use
eslimates balore reverting back to actual readings? Mo Service
months)
Duraticn before availabifity of elactricily is reslored in cases Mo Service
of breakages (immediatslyfone daytwo dayslonger)
Are accounts normally calcutated on actual readings? no Service
EYesfno}
0 you praciice any envirormental or SCarce resolros
proteclion aclivities as part of yaur operations? Mo Service
;!estu‘a
How long does i take to replace laulty meters? (days) Mo Service
Do you have a pian to prevent ilfegal connegiions and No Servica
How affective is the action pa-an o curtiing fing losses? No Service
How soon does the munlclpai:ty prowde a quetation io a o Service
How long does the mumclpahly !akes o provide electricity
service where existing ifrasteuchure can be used? No Service
kil
HMow fong doas Ihe municipatity lakes to pravide slectricily
service lor jow voliags bsers where network extension is not [No Service
rad? HaAE
How ong does ha municipality lakes to provide sleclricily
{zarvice lor high voltage bsers where notwork extenslen is  [Ne Service
Sewerage Service
[Are your putification sysiem eflective angugh to put waler Ko Servica
ck in to the m pftar purification?
[To what extend do you subsidiza your indigen! consumers? [No Sarvice
How kong dees it lake to restore sewerage breakages on No Servica
laverage
Severe overflow? (hours} o Service
Sawer blocked pipes: Large pipes? (Hours o Service
Sewer blocked 3 Small pes? (Houes Mo Service
Spiflage cleanup? thours) ho Service
Reptacament of manbole covers? {Hours) hlo Service
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1. INTRODUCTION

A roadmap is a high-ievel strategic overview of a significant business initiative.
Roadmaps are typically used o manage the development of a new product or the
execution of an institution-wide project.

mSCOA: A multi-dimensionai classification framework providing the methed and
format for recording and classifying financial transaction information in the general
ledger forming part of the books of account confaining a standard list of ail available
accounts. Implementing mSCOA therefore requires organisational change across
the municipality since not only financial and budget orientated practitioners are
involved. The Councii needs to know that almost every municipal depariment when -
coming to mSCOA everybody is responsible and accounting. mSCOA’s objective
is to provide a national standard uniformity recording and classification of municipal
budget and financial information from transactional level by prescribing standard
of charts of accounts.

mSCOA is made of seven segments that are:
¢ Funding

What source of funding is used to buy the item? E.g. Equitable share, MIG
Grant, INEP, EPWP or own revenue.

+ |tem

What is the nature or type of transaction? (Asset, Gain, Loss, Revenue, Lza{@ht@}’“f :f

and/or Expenditure). AT T

« Function QNERS

% \«hwl‘é" ’r

Against which function should the item be recorded?

. Municipal Standard Classification

recorded? (Administration, Finance or Technical). »gg :fgwn"

* Region Indicator

What geographical area or location is deriving the benefits from the item?
(Ward, Whole of municipality, Administrative of head of administration).

+ Project
To which project is the item related? {Operational or Capital).
e Costing

What is the impact of the item on Cost drivers, Tariff and/or Tariff formulation?

The municipality initiated the shift to mSCOA since the 2016/2017 financial year
where the financial system provider was contracted from a transversal tender

3
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through National Treasury to assist the municipality to be mSCOA compliant as
mandated by the municipal regulations on standard charts of accounts by the
01st of July 2017. The municipality managed to enter a contract with SAMRAS

What are benefits of mMSCOA?
o LEfficiency

an ERP system eliminates repetitive processes and greaily reduces the need
for manual entry of information. The system will also streamline business
processes and makes it easier and more efficient for the Municipality to collect
data. Improve compliance to Generally Recognised Accounting Principles
(GRAP).

« |Integrated information —

All information is in a central and single [ocation, data is also kept consistent
and up to date. This will also lead to better decision making.

¢ Integrated Reporting

Easy and more customizable reporting, this wiil help the municipality respond
to complex data request more easily.

e Customer Service

information and history.

» Security

The new system will improve the accuracy, consi \
restriction to data will also be enhanced. e,

» Assist fowards attaining clean audit

‘J{

kY

The system will enable the municipality accomplishing its objac}ﬁifgﬁﬁ" bringing
a systematic, disciplined approach to evaluate and improveﬁ%%" effectiveness
of risk a management, control, and governance processes.

2. APPROACH

The roadmap approach will outline aspects needed to ensure ihat the project is
realised by the target date as informed by the Municipal reguiations on municipal
standard chart of accounts. The process demonstrates key aspects {o realise mSCOA
Roadmap by integrating mSCOA, Project Approach, Legislative Mandate, Stakehoider
Analysis, mSCOA Milestone expected challenges on mSCOA implementation project
and Conclusion.

The Minister of Finance has, in terms of section 160(1) of the Constitution and section
168 of the MFMA promulgated the Municipal Standard Chant of Accounts (MSCOA)
Regulations on 22 April 2014 (GovernmentGazetteNo0.37577).

4
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The mSCOA Regulations, 2014, states that the Minister may, by notice in the Gazette,
determine the minimum business process and system requirements for municipalities
and municipal entities to enable implementation of the regulations.

To achieve this, National Treasury has embarked on a project to: Review the minimum
business processes and system specifications as articulated in MFMA Circular no 80
(2016) and update the minimum requirements to include legislation and other
requirements that became/will become applicable after the circular was issued by the
end of 2025. Regulating the minimum requirements for mSCOA, based on these
updates, will be performed during the next financial year (2026).

Estimated Timelines - Determine system
requirements

= Redesign ICT Due
Diligence

Assessment

| -_ - Readiness ‘
. r\j Warkshops O‘\r{{_—,

Business
F‘rucessié
System Y ¢
Requir‘ﬂrﬁ"ﬁént
Regulations

= Determine system = Determine system
requirements requirements

= Issue Draft = Issue Draft
Regulations & Reg‘u'la!ions &
posilion papers position papers

= Preparation tlo
implement
Regulations -

- Readiness Effective Dales:
Warkshops 3 years, 5 year

= Handhelding or longer from

= Transversal tender promulgation

Current position:

ODM is currently aligning its implementation and MSCOA roadmap towards that of
National Treasury, however the municipality is unfortunately sitting with significant
risks and challenges with the current financial system being used to date. The system
reached its end of life and development ceased. The system only performs selective
activities, and a lot of manual intervention/activities and 3rd party systems are used to
perform daily activities. Currently functions are not executed effective and efficiently
and causes a lot of pressure on limited resources (staff) in the municipality. Risk for
the outdated ICT technology and security also causes a great concern. The credibility
and information to make informed decisions is also very limited and timeous to
compile.

Various engagements with National and Provincial confirmed that all stakeholders are
aware that the current financial system used by ODM (SAMRAS Classic and SAMRAS
Web-base) has reach its end of live date, hence the system will not be developed in
future, nor will it be maintained. In future the MSCOA Chart versions will not be
implementable.

A process to follow when considering changing financial ERP systems was proposed
and are outlined in Budget Circular No 123 (paragraph 4.2). Various SAMRAS clients
already approached National Treasury with the same situation, however every
municipal environment is unique. Unfortunately, it is yet to be determined if any
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financial system providers in the ERP environment will be MSCOA compliant, since
the regulations is still to be finalised.

The municipality will have to write to the OCPO committee for inputs and response on
the intention of the municipality to acquire a new system, which needs {o be compliant
to the current business processes as per the circulars. For the municipality to consider
the change from the current financial system to a new ERP financial system, a
roadmap was compiled as per the guidelines of Budget Gircular No 132 (paragraph
6.3) to address gaps with the implementation of MSCOA including a checklist provided
by Naticnal Treasury for guidance.

Progress includes a MSCOA commiitee and subcommittee already established a few
years ago, roadmaps compiled, an internal assessment performed on the current
financial system in 2025, whereafter the assessment was reviewed and verified by the
current service provider which also confirmed that the current system is not adequate
going forward with the MSCOA requirements. This brings the municipality to consider
moving to a new financial system.

The municipality is of the opinion that a normal SCM process needs to be followed to
acquire a new ERP system with the minimum requirements (functionalities) and
modules identified by the municipality and to be enabled to comply with the business
processes identified for MSCOA to date. The system will have to be con&mﬁbusly

prepare itself to be fully MSCOA compliant when regulation is tabled ag@ﬁﬁfcgrd@%
et
3 c@ﬁaﬁ’e“ business

Currently National Treasury distributed 4 position papers qns
processes for inputs o be provided to by 31 Jan 2028 :

1. Municipal System Integration %@

‘i{ At
Propose the rules for integrated system solutions which: ot f?agmented el;meﬁai@?’ﬁ
standalone systems, and provide a congruent data soufce, enabling agmgl,a@owoe
of the truth for statutory reporting and ensuring sound financial cog;;ré[@

mf¢ “&
Integration ensures that once data is captured once, it is auﬁ{tiaﬁbally reflected across
all relevant functionalities, consistent across functionalities, and secured against
alteration. Combined with the latest mSCOA chart at source, integration supports a
single, auditable version of financial truth.

2. Use of Core Solution Chart Of Accounts As Base For Source System Integration

This position paper sets out the principles and preferred model for integrating source
system data into the municipal core solution. The purpose is to ensure that all financial
and operational transactions are aligned to the mSCOA, as required by the MFMA,
National Treasury Regulations, and applicable GRAP standards. A critical design
principle is that the core solution must serve as the single authoritative base for the
mSCOA chart of accounts.

3. Data migration, conversion, and management

The purpose of this position paper is to establish a uniform and enforceable approach
to data migration, conversion, and management for municipalites and municipal
entities
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4. Defining Upgrade vs New System Implementation
Criteria to determine the process to follow
TIMESPAN

It is anticipated that the timelines and dates for implementation of MSCOA regulations
be published in a circular in early 2026.

Dates will include:
e Further consultation on the proposed Draft Regulations: 2026
e Promulgation of new Regulations: By March 2027

e Readiness period: Phased-in approach of 3 to 5 years (depending on complexity,
current readiness of municipalities and urgency to enforce, e.g. UIFW new
requirements but urgent one and will possibly have 3-year readiness period).

o Effective Date: July 2030 — 2032

17 Business Processes for system functionality is as follows:

Accounts Payable Asset Management Budgating and Cash Management
Fnancial Planning
Financiz! Liabiity Finaneia! Ruman Rescuros Industry Specific
Management Maragement Govemance s0d Payrcl Lianagement
g ge s =% Management "anag z
Inventory Management Property Revenua and Debt Risk and Audt
Management Infarmation Management Managemant Managemant
Strategic Planning . :
and 107 Supply Chain
Management
Management

The municipality will have to continue not only making progress on the MSCOA
roadmap developed but also attempt in obtaining a new financial system
simultaneously to comply in future. Financial implications will also play a significant
role in the affordability and requirements of the new ERP system. This will also assist
in the requirement to test the market not only on the system itself but also on a
competitive basis.

Contract and
Froject
Management

ODM will have to move forward to reduce current risks and to become more effective
and efficient in operational as well as compliance requirements. Credibi,l'p;y'_.-fénd
4 a ey w . LY, 1 | i o A
assurance of proper financial management and activities in the municipality ML[L Also
contribute to better information management and accurate standardiséd repofting.
WG\ W
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3. LEGISLATIVE MANDATE

Government notice No.312 Local Government: Municipal Finance Management Act
(Act 56 of 2003): Municipal Regulations Standard Chart of Accounts. The Municipal
Regulations on a Standard Chart of Accounts, 2014 (mSCOA), requires a significant
change in municipal business processes. Consequently, mSCOA impiementation
involves system conversion and/ or re-implementation with all the typical risks
associated with any system conversion or implementation.

Section 216 of the Constitution of the Repubfic of South Africa, 1996, provides that
national legislation must prescribe measures to ensure transparency and expenditure
control in each sphere of government by introducing generally recognised accounting
practice, uniform expenditure classifications and uniform treasury norms and
standards. The National Treasury is responsible for enforcing compliance with such
measures, in addition to those functions assigned to i in terms of the Public Finance
Management Act, 1999 (Act No. 1 of 1999). The National Treasury must compile
national accounts incorporating all three spheres of government.

The Municipal Budget and Reporting Regulations, 2009, provide for the formalisation
of norms and standards to improve the credibility, sustainability, transparency,
accuracy, and reliability of municipal budgets. The prescribed budget formats provide
the framework for the identification of the categories of municipal financial and non-
financial information required in developing municipal budgets. A key objective of the
proposed Regulations is to enable the alignment of budget information with information
captured during the implementation of the budget.

The municipality must within its financial and administrative capacity establish a sound
customer management system as prescribed in the MSA. Credit control and debt
collection is the responsibility of the municipality and processes, procedures and
mechanisms must be implemented in line with the policy as adopted by the Council as%:

H H " 4:\
prescribed in the MSA. WQHQ% 0

A credit control and debt collection system that integrate wnth m‘fravaﬁi}e
management system and that gives effect o Chapter 9 of the Mu p@ﬁaaa ‘Qm‘é’ﬁct
2000. e R

@ﬁ ii(sw @ 1
Human resources and payroll management is the orgams&ﬁ 1 functi @(}ét@eais W
with issues related io employees such as compensatio g, erformancq?w‘?ﬁ s
management, organisational development, safely, wellness{*leave mana em?é?‘n A
benefits, employee motivation, communication, administration, and tra:nlngﬁ‘ilné With
the prescriptions of the Labour Relations Act. Staff estabhshmen%%{]@gﬁa&n‘ resources
development and expenditures on staff benefits should be done“‘éccordmg to the
processes and procedures set out in the MSA and MFMA. Pay roll management
entails the administration of the financial record of employees' salaries, wages,
bonuses, net pay, and deductions and should be done within the limits of the approved
budget and the prescriptions of the South African Revenue Services (SARS).
Budgeted remuneration and benefits need to be direcily aligned 1o the approved staff
establishment with provision for vacancies shown separately and all staff payments
must be reconciled monthly. The issue of productivity or performance management

8
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can be addressed by using the latest available technologies such as bio metrics
devices. In terms of Section 152 of the Constitution, local government's primary
mandate is to ensure services are provided in a sustainable and developmental
manner; this notion and spirit is supported by the MFMA.

Asset management facilitates the provision of services in a financially sustainable
manner and requires adequate automation of critical process within the asset
management cycle.

Typical to an effective and efficient system at least the following functions need to
be addressed as part of the minimum business process requirements:

e Safeguarding of assets, e.g. asset tracking, numbering and locations;

+ Maintaining assets, planned and unplanned maintenance which needs to
also incorporate capital asset renewal;

+ Maintenance costing as an input into asset replacement plans;

e Establishing and maintaining a management, accounting and information
system that accounts for the assets of the municipality;

e Asset valuation principles in accordance with Generally Recognised
Accounting Practice (GRAPY); mfﬁ’%

» Establishing and maintaining systems of internal control over assels;: :

. Estabitshmg and mamtammg an asset regtster

process, and
+ Insurance of assets.

as outlined in the Division of Revenue Act.

Supply Chain Management, Expenditure Management and Accounts P yabte
(Creditors) needs to incorporate c&?}_‘_e

(a) Supply chain management is the management of a network of interconnected
business processes involved in the provision of goods and services required by the
municipality. It integrates the management of supply, demand, acquisition, logistics
and disposal by implementing a supply chain management policy in compliance with
the MFMA and Municipal Supply Chain Management Regulations in a fair, equitable,
transparent, competitive, and cost-effective way. A Supply chain management system
that gives effect to section 11 of the Municipal Finance Management Act, 2003
(MFMA), the Municipal Supply Chain Management Regulations and council's
approved SCM policy.

(b) Expenditure management follows the SCM processes that should ensure an
effective system of expenditure control, including procedures for the approval,
authorisation, withdrawal, and payment of funds. These expenditures should be
monitored against the approved budget, and reaseons for variances must be explained
and corrective action must be implemented to keep expenditure in line with budget
estimates.
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(c) Accounts payable resuits from any monies owed in respect of goods and services
purchased and must be settled within thirty days of date of invoice or stalement unless
it is prescribed otherwise. The payment of creditors or accounis payable must be
reconciled monthly according fo the statements received from service providers.

(d) Material and inventory management deals with the maintenance of inventory
catalogues classified according to the high-level categories provided for in the
Standard Chart of Accounts. Business processes need to incorperate at a minimum,
ordering; issuing and management of inventory levels; preferred suppliers linked to
inventory categories; flagging of stock levels with limited movements for substantial
periods; regular physical counts and reconciliation to system stock records; exception
reporting and enhanced controls on stock items susceptible to misuse such as illegal
stock-pilling; and all sub stores to be activated on the system.

(e) Contract management entails the management of contracts through the entire
Contract Life Cycle to maximise value for money that includes procedures for planning;
contract creation; collabaration; execution; administration; and close-out. Contracts
should be listed in a contract register embedded into the financial application that
automates all the activities necessary to manage the coniract as informed and
dependent on the nature of the work, the type of contract, the legal aspects and
delivery timeframes. 1t also entails the activities carried out to determine wheth;g @be
service provider and the municipality are performing adequately to mesﬁ“fg;t?fg
requirements in listed contracts that had been awarded through the p &l

process and the prescriptions in the MFMA,; and {2{\
{f) Vendor management entails managing a suppiier database in é%pport of v%nous;a
strategic procurement objectives. S 3 /%V

NS },
Treasury and cash management refers fo investing, financing aégvitles angk
operational cash management. The following processes must be consndered@r@levanf’) ’1
to this cycle: KN

(a) Investing activities comprises the acquisition, disposal, and managemefﬁ, mf
tangible assets, inciuding land, buildings, plant and machinery, motor vehzcreg
furniture and equipment, computer hardware, software and communication networks.
Also included are acquisition, disposal, and management of intangible assets such as
research and development expenditure, patents and trademarks, scientific and
technical know-how, intellectual propenrly rights such as copyrights and licenses.
Municipalities and municipal entities must introduce accounting policies for
depreciation, impairment, revaluation, asset retirement, etc.

(b) Financing activities are how the municipality obtains its funding. This may be in the
form of funds obtained from borrowing (external loans) or transfers and subsidies to
the municipality or municipal entity. Financing activities also include finance and
operating leases entered by the municipality or municipal entity. Included are related
transactions such as security and guarantees granted to a lender, accounis
receivables pledged to a discount house, interest charges, finance charges on leases,
foreign exchange gains and losses, hedging gains and losses and commitments for
capital expenditure.

10
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(c) Investment may take the form of fixed interest, long-term or short-term debf,
investments, or loans; secured or un-secured. Procedures must be implemented to
control the purchase and sale of investments, the movement of script or recording of
dematerialised securities and the resulting cash received and paid including income
from investments, and

(d) Cash and hank refer to transactions occurring daily in all municipalities and
municipal entities represented by a high volume of transactions in payments and
receipts. Procedures must provide for expenses and reimbursements of “suspense
accounts and floats” including regular surprise counts; cash handling procedures for
unbanked receipts and money in transit; control over the opening of bank accounts
and obtaining access to electronic banking signatures, regular reconciliations of bank
accounts and timely follow- up of reconciling items by management.

Costing or management accounting

Financial and management information internal to the municipality and municipal entity
which provides the basis for sound and informed business decision making. In conirast
to financial accounting, management accounting is primarily forward looking instead
of historically focused and informs planning and budget processes by applying
forecasting and prediction models. Determining the full cost of tariff services including
primary and secondary costing to inform tarifis and pricing of services to achieve cost
reflective tariffs, reporting thereon and measuring performance of services based on
financial and non-financial information.

Financial accounting

Accounting incorporates a host of policies, processes, and procedures to
operationalise the effective and efficient recording and accounting of daily financial
transactions as well as month and year end closure procedures and transactions. The
MFMA provides a platform for the prescription of norms and standards such as the
Standards of Generally Recognised Accounting Practices (GRAP) which have been
designed and formulated based on unigue South African circumstances (such as the
VAT requirements which must be accommodated by the financial system) and leading
international practices. Municipalities and municipal entities are therefore required to
operationalise daily business processes and procedures that incorporaie at the very
least regular reconciliations, correct and accurate allocation and classification of
transactions based on the SCOA classification framework. These processes and
procedures must give rise to monthly performance represented by among others, the
Statement of Financial Performance, Capital and Grant Performance, Statement of
Financial Position, movement in net assets and cash flow in the Section 71 in-year
reporting formats. It is important to keep in mind that ouiputs need to be reported and
must always be measurable so that progressive achlevements can ben of

communities. Processes should be focussed at clean ant:&ECEGGHAR! 8péri';1}§)ﬁ "l 5;
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Municipal budgeting and planning

Business processes are primarily derived from two sets of legislation, namely the
Municipal Systems Act, 2000 (MSA) and the Municipal Finance Management Act,
2003 (MFMA). The MSA provides for the setting of the strategic objective whilst the
MFMA and Municipal Budget and Reporting Reguiations, 2009 (MBRR) provide for
the output associated with this business process. This needs to incorporate key
processes and procedures such as strategy formulation, integrated development
planning (IDP), prioritisation, revenue generation, resource allocation, as well as long
term forecasting and modelling of key financial dimensions such as the statement of
financial position, cash flow forecasting, funding compliance, asset management and
basic service delivery. In terms of Section 25 of the Municipal Systems Act, 2000 each
municipal councii must, within a prescribed period after the start of its elected term,
adopt a single, inclusive, and strategic plan (the integrated development plan (IDP))
for the development of the municipality which must inform the municipal budget to be
mutually credible and reliable and should include the following functionality:

+ Corporate Governance is associated with ensuring greater economic and social
responsibility within organisations to shareholders and stakeholders.
Accountability, transparency, and openness in reporting and disclosing
information are imperative o the practice of good governance and are non-
negotiable. Generally, corporate governance refers to the processes by which
municipalities are directed, controlled, and held 1o account as guided by the
Constitution, the Municipal Financial Management Act, 2003 (MFMA) and
Municipal Systems Act, 2000 (MSA). The MFMA and MSA compiement each
other and deal with internal control, risk management, internal audit, and
external audit, and financial risk management, compliance to legislation

copid Y
performance system and reporting mechanisms to enhance account V‘“éﬁdfwg
progress. Municipalities' policies and procedures ngedsBratdrs %“r@fgs

to accomplish good corporate governance. W

4. STAKEHOLDER ANALYSIS

The municipality established a mSCOA Steering Committee. The mSCOA Sleetin 6;’:}?52?
Committee of the municipality is led by the Chief Fmancgl@fﬁm{;&?@q&sﬁ@ﬂi&*b
multi-disciplinary and include members of top managemenﬁffﬁé’iﬁdfhg the following
functions and skills: Finance; Budgeting; Financial and Performance Repotting,;
Risk management; Technical Engineering; information technology; and Human
resources.. AMSCOA champion is also appointed and a term of reference adopted.

The mSCOA Steering Committee meets once per quarter and whenever there is
urgent need. The MSCOA sub-committees will meet bi-annually focussing on the
business processes, and the committee will be bound to ensure that invite external
standing members of the commitiee such as National Treasury, Western Cape
Provincial Treasury and Financial System Provider delegates to its sitting. The
committee will guide the project life span till the end of implementation and will be
updated when a need arises and there are changes identified. It also included 1o
direct relevant issues to be implemented to that depariment or directory when

12
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technical team from National Treasury would be having a mandate or instruction
that require implementation of by the municipality. The mSCOA Champion would
still be responsible to ensure that the project roadmap is monitored and the
commitiee meets as required to assess the progress made and urgent need to
address the challenges that come across during implementation.

5. STEERING COMMITTEE MEETINGS

mSCOA Steering Committee shall meet once per quarter and shouid schedule
formal meetings at ieast once per month if there are urgent issues that need to be
resolved. The committee will compile an agenda and meeting minutes, to be
maintained as part of the official project records for review purposes. Committee
members should prepare for the meetings and contribute within their field of
expertise, 1o ensure that full compliance is achieved. The committee to continue
with monitoring the milestone on impiementation of mSCOA project band also to
ensure that recommendations are addressed by the municipality.

6. SCOA MILESTONE

Below Annex A s a listing of major milestones for the Overberg District Municipality
mSCOQA Project. This table is comprised only of major milestones; there may be
smaller milestones which are key to success of implementation mSCOA Project.
Any approved changes of these milestones or dates will be communicated to the
project steering committee by the Project Manager. Annexure B provides a more
comprehensive roadmap overview from a wholistic approach in which morg.y
departments are involved for the preparation and readiness of the n, MS@Q&?&
regulations to be promulgated in 2027. &

e

7. EXPECTED CHALLENGES ON IM‘RL
mSCOA

7.1 Uncertainty

For mSCOA to be successfully implemented all finangjg syéﬁam&ﬁeed to be
integrated, l.e. financial system for producing financial reporistogether with Central
Supplier Database, South African Revenue Services, CIPC etc. this will assist to
ensure that the municipality is mSCOA compliant in accounting and budgeting.
From the onset, a major accounting obstacie 1o mSCOA implementation and
integration was uncertainty. There may be a lot of issues regarding mSCOA
segments and processes that would reguire enhancements to make the accounting
and budgeting compliance effective and efficient. That in turn will also enforce
version o version to improve the charter reporting and MFMA. A major result of the
above uncertainty has been a tack of clarity among stakeholders, especially ERP-
system providers, on how to implement mSCOA. The municipalily also have a
disadvantage regarding fimited development in the financial maturity requirements
for over a decade hence, having a great gap that exist even before modernising o
the requirements of the future. This is a costly and extensive exercise.

13
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7.2 Competition between Vendors

A second challenge that could be observed is competition among vendors of the
ERP system being reluctance to cooperate freely without push. An unfortunate
process of this could be having vendors that do not want to contribute openly on
the challenges that might be encountered by others during the implementation of
the ERP system.

7.3 Change Management

A final challenge would be the municipal senior managers as the decision makers
becoming reluctant {o involvement in the operation of mSCOA implementation of
some modules with high authority decision that result to openness and
transparency of the municipal accounting, budgeting and budgeting systems.
Management resistance or delay on taking decisive action to support the mSCOA
project implementation which results to mSCOA Steering Commitiee being
unproductive.

8. CONCLUSION

The municipality should ensure that listing of all challenges experienced during the
implementation process is recorded and addressed. Furthermore, a schedule of all
activities still requiring intervention be captured io be followed through all relevant
stakeholders involved i.e., correcting of wrong segments and process, and data strings
failure to populate or transact from the correct account. The municipality should ensure
that new versions of mSCOA charter is implemented whenever it’s infroduced and the
mSCOA steering committee to ensure that the municipality is fully compliant with
municipal regulations regarding accounting and budgeting.

14
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Al L e

Medium Term Revenue and
Expenditure Framework (MTREF)

Budget Schedules:
2026/2027 — 2028/2029

114 /169 ?



DC3 Overberg - Supporting Table SA1 Supportinging detail to ‘Budgeted Financlal Parf

Decerption

[ thausand

wam

W

425

Curment Year 2025126

U207 Medlum Tarm Revenus & Expenditure Framework

Audited Dateeme

Andited Outeams

Audited Outcame | Origlins Budgel

Adjusted Budget | Full Year Forecast

Pre-gudf owicome

Budget Yesr 202607

Budget Year +1 203704

Budge! Year +2 102208

|BEVENUE FTERS;

Exchange ravenue

Service cl - i
Apphance Maintenance
Aysilshty Chargss
Connecisnfecannactan
Eleexicity Ditribution Revenue for Serdces.
Elncyichy Salss
Joish Pels Lisage
Mater Complianze Testing
Meter Reading Fezs
Nafice Revenues
Tempormey Senvice Flant
Tolal Bervice charges - Bextricity

Lasy Revepue Foregens [T skcess of 50 bhwh per fndigen! household per manh)

Lass Cout of Frne Basis Senicas (50 bwh per indigent havsehold per mond)
Wel Sorvice chirges - Bactrizity
Gatvica chamas - Walnr

Agrcutivral and Rural Water Smnice

Ayalabiity Charges

ConnesSonDiszoanecfon

Iedustrial Water

Meter Reading Fees

Sale

L Higher Leyel Senice

Tobal Beryics charpes - Watet

Less Revenua Foregons floexcess of § kiolires par indigend heasahald per monfi)

Less Car! of Fiee Basis Sarvices (6 kolires par indigant heauabald per montl)
Het Service charges - Witar
Sanvies b Wals Water U

Agnestursd and Rursd

Avallabdity Charges

ConnectonRecannection

Highar Level Senica

Indusridl Effuent

Indusrial Wasle Water

PumpRemoval of Waste Wler

Saritation Charges

Trestment ol Efioent

Total Service charges - Waste Water Managamant

Less Revenue Fevegone (in ercess of fee sanfalinn sendce o indigent housebowds)

Less Costof Frea Basks Ssevices (Fes sanlalion ssnve b indigen! hausebokis)
Net Service charges - Waste Water Wenagemant

Avalokifity Charges

Cartier Bags

Disposal Fasities

Reluse Bags

Refise Removel

Skip

Wasie Bing

Talal retuse remaval 1evenue.

Less Revorus Fomgans fin avzess of one reamoval & week b indipent housetobis)

Less Coal of Free Bais Senvices | d ek iy indipand
[Wet Service charges - Waste Banagemant
Sakes of Goods and Rendeting of Services
Academic Services

Adverisements

Amandmani Fees

Applicstion Fess for |and Utage

Budding Pan Approval

Buikding Plan Clauss Lavy

Bryers Cand

Camping Faeg

Cemelnry and Burid

Cleaning snd Remaoval

Clearance Cortifizates

Compifier Services

Dy Care Feas

Dremalrion Apphcation Fres

Deislopment Charges

Demestic Sandces

Drsinsge Fees

i

1058

165

1113

14374

am

678

10 884

14950

17838 1E6H

22854

i
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Encraschment Fess
Eriranca Fees
Escor Fasy
Exmnypled Pakig
Fire Senices
Healh Senices.
Hausing (Boarding Services)
Immurésotion Fees
Laboratory Seavices
Legnl Fess
Ubeary Fezs
Maangement Fees
Mbesl and Refrechmant
Mamberzhip Fass
Objections and Appasty
Oecnpation Canficsias
Parking Faes
Pheto coples, Fares and Telephons chages
Resnaval of Resricions
Sale of Caben Crudits
Sale of Goods
Serap, Waste & Qther Goods
Shared Sarvces
Squatter Re-afiocntion
Slone and Graved
StrestsiSteet Merkets finfamal Traders)
Town Plenning snd Setvitudes
TraMic Conrol
Tienspor Fass
Vielusten Senvizes
Wiater Metar Prolecioes
Weighbridge Fees
Total Sales of Goods and Rendering of Services
Apency Services
District Mimicipaifies
Ezsiem Cape
Frea Stale
Gaulang
Kuszidubatsl
Limpops
Mpumalangs
Murthem Cape
Morthest
Westam Cape
Total District Municipafities
Matioeal
ARRTO
Department of Environmental Afars
Tatal Hatlonal
Provinclal
Eatiem Cape
Fres State
Cauteng
KuzzuduMatal
Limpapo
Mgundanga
Marthem Cape
Masthnies!
Weslem Cape
Tatsl Pravimcial
Total Agency Servlces
Inleresf - Desmed bntesest
nteres! esmed from Recel
AffiaesRelated Parfasiesocisted Companing
Elecmeity
Hewsing
Hotsing Land Sales
Hoesing Seling Schemes
Marchandising, Jobbing and Contracts
Property Restal Debtors
SARS
Senvice Chages
Spofting and Othes Bodies
Slaft
Wisl= Managsment
\Wasas Wiatar Mansgemant
Watsr
Shared Seivicas
Total nterest eamed from Receivables
ntarest armed (rom Cyspan sid Non Cyrpant Aepets.
Bank Ascaunis
Finascial Asacts
Shoft Temm Inpesiments and Cal Accounts
Total Interest eamed from Current and Non Cument Assety
D
Extemal Invesmment
Municipal Enties
Total Davidends
(Fant on Land
Land
Prespecting, Mining Royates
Senitudes
Total Rest on Land
Rental from Fived Assets
Uarket Related
Hiokogical fussts
Hatilags Assals
Irvestnent Fropery
Progesty Flent snd Equipmant
Tatal Wacket Related
Man-market Redated
Binkgicl Assels
Herilage Assels
Emvestmen! Property
Froperty Plont eed Equipment

s 1 " 1 1 " 1 i i n
5544 4508 811 5757 11 T 1101 11600 i 17000
%3 585 5 5 ) 5 -] 8 B s
15243 123761 117485 121584 1nies 131686 134694 1557 85T
. n = . . - & < 5
' 1 1 2 2 2 E 2 2 2
4 L e % e 85 955 112 1201 1285
EH - 7 n n n 7 7 7 ™
125 103 [EED) 143477 [T [ 104557 e G 130358 FE
121006 12508 13825 13351 180 =
12008 12 808 13 825 13851 13851 1385 13851 14606 11360 ».
12005 12800 365 13851 13851 [EES 151 1408 11360 -
E = < - 1 1 1 1 1 1
- m n s i 38 3 351 s wl
- - - B 1 1 1 ! 1 1
- - - - 1 1 1 1 1 1
- m 2 i i n n 354 n &l
5904 8163 8052 s am a2 ] 5500 530 )
550t 1G] I [FH 50z [ S22 5500 5500 5500
e ne WETT 15 185 16 155 1 165 15165 18377 w14 21505 |
12648 182 14677 18165 [ 16485 16 185 g 14t EED
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DC3 Overberg - Supporting Table SA2 Matrix Financial Performance Budget (revenue source/expenditure type and dept.

Vote1 - Vote 2 - Vote 3 - Vote 4 - Vote 5 - Total
Bascrijion Ref Municipal Manag.zment Corp{.:rate Finance Community
Manager Services Services Services
R thousand 1
Revenue
Exchange Revenue
Service charges - Electricity - - - - - -
Service charges - Water - - - - - -
Service charges - Waste Water Management - - - - 990 990
Service charges - Waste Management - - - - 20 150 20150
Sales of Goods and Rendering of Services - - = 127 157715 157 842
Agency senvices 14 606 = - - - 14 606
Interest - - - - - -
Interest earned from Receivables - - - 4 350 354
Interest eamed from Current and Non Current Assets - - - 9500 - 9 500
Dividends - - - - - -
Rent on Land = - - - - -
Rental from Fixed Assels | - - 45 - 18 332 18377
Licence and permits - - - - - -
Special rating levies - - - - - -
Construction Confract Revenue - - - - - -
Development Charges ~ - - - - -
Operational Revenue - - 196 552 1013 1761
Non-Exchange Reventé”
Property rates TJT - =0 b - - - - -
-‘tb : o >
Surcharges and Taxes | - - - = -
Fines, penalties and forff::i_ - - - - -
Licences or permits ', " - - - ~ 1531 1531
Transfer and subsidies - Operational 16942 = 300 68 BG4 11318 97 424
Interest ) - - - - = -
Fuel Levy r(?:?% = s = = = -
Operational Revenue X - = - = = =
Gains on disposal of Fixed and Intangible Assets 2660 - - - - 2660
Other Gains & = = = = -~
Discontinued Operations - - - - - -
Total Revenue (excluding capital transfers and contributions 34 208 - 541 79 047 211 400 325195
Expenditure -
Employee related cosis 8188 - 13 680 19170 144 972 186 009
Remuneration of councillors 7423 - - - - 7423
Bulk purchases - electricity - - - - - -
Inventory consumed 18 - 548 149 45741 46 455
Debt impairment - - = = 100 100
Depreciation, amortisation and impaiment 55 - 570 122 3103 3850
Interest, Dividends and Rent on Land - - - 430 3057 3487
Confracted services 815 - 2031 5372 25841 34059
Transfers and subsidies - - - - 1000 1000
Irecoveratle debts written off - - - - - -
Operational cost 1616 - 5761 6641 27732 41750
Dispaosal of Fixed and Intangible Assets - - - - - -
Other Losses =5 = — = = =
Total Expenditure 18114 - 22 589 31884 251 546 324133
Surplus/(Deficit) 16 093 - (22 049) 47163 (40 146) 1061
Transfers and subsidies - capital (monetary
allocations) = - - 1500 1299 2798
Transfers and subsidies - capital (in-kind) — — — - = -
Surplus/{Deficit) after capital transfers & 16093 5 (22 049) 48 663 (38 847) 3860
contributions

References

1. Deparimental columns to be based on municipal organisation structure
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DCI Overhery - Bupporing Table 543 Supportinging detall o ‘Budgeled Financls] Pasition
Description. s

Bav s Currest Year 02506 0267 Mechem Term flevenue & Expendere Framework

Aet N Budgel Yewr  Busgel Vear sl Budgel Year o2
i inoweind Full Vear Fumueas| oty e mmns

hssETS

|current Arcetn

Cash and Cash Equivalents
Cofl Deportis ancd Invesiments 1) Mam miE = B EA00, &3 00 -1 £ 00
Canh i Bark I 2151 m THE 26 2530 280 = 57 sim
CxzhenHard = = = = - = 2 * = =

Votad Cash and Cas Equivsients s T i 78 500 T05m LT CT 7] 76 132
Ebart bum Imvesiments

Depest Tatmg hathsots

Dty r ] - ” 2
W Margament 1 Q 1 (1 a
Warta Witar Managemank . . k ¥ =

st . A o q & )
Cthes Iracks recervaiiles i sechange Farsachos Smk L1501 i IDE UE ] e nse L 1 anz
VAT Recesvatd bl T Aol B 25 =0 'Y = = =i = = =0
amu ST ] ] e [ et 1 eat il 12eat FIF 11zl
Lest: Impalmenl far-deb

Irotment tor Eleckicny m @ 17
Inpminn for s Matagement (L] = 16t|
Vg o Wichs Watee atigeineed . 5

Iz by Wt ~ .

T aber i) ") 7y {1430 jress (= = (rem 1) (el
Tolal Lesx Impsinment for detd 455 I 1 =64 fiam {1564 0 =4 (1 9543 Ry 2154 [ 3]
(ol mt Trac Tranyasti 600 B0 5563 g8l 3361 (=) 3063 =) = 3581
Receirables from san-eschange tmacactions
Prepecty rafes:

A Frecees .

Busnass and Connac Propeniss x

b Fropartes 3

g Frocenies =

Publc Beteft Crgoteaiens 5

Puble Sarvon Irnamuctune Flopenies -

e Serec Pupcss Pripates =

Hesdereal Fropmies =

Pesidestad Sectaral Tife Grages =

o Clis ani Pk -

Vaget g =

Pooperty Flates Cenerd &
oo Pragesty mles :
Lo Irpatirest uf Firgeny tass -
liet Progerty raies <
Cater recetcatle o nom-eshungs raesactans 3
ather i

]
]

< Ew

R
E
(-3
&

it & T Gl &

CiRg

5 &
B
E 8

Veut cihar rmcxivables from nen-erchangs irensactiass
ot net Rezeivabiles fram san-ereangs iramacsing
Curment Partian of Nen-currest Recehvatles

Aswaion

Burary Cigaess

ex

glele Bl ] ol v e e e
gl ] e e
E

s
8
BB

Campu=t and Becreniz Equgmen
Eirglrres Beosy 180 08 207 im 2 b5 1 mr aam T4 b=
Firanes Lssin Racatvikiy
Houmng
Heuming Land Safes.
Feiwrg S=lng Schemes
IntmmucpainFarartsubuiday Tiaancn
Jamd pstes
Crezing Leace
Piddic Oaratan
Spesteg s Cohar Bl
it nansiecvenes
Sumdmes
Total Current Portion of Nas-curment Aecehasies 188 1080 207 231 It 217 FET 738 3436 1581
[imeestary
At

Comuraties LEn) 1 el 1363 LE. 1) 12 1= T 163 s 1%
Farsthed Beods
Houging Sioch

g
Blb
Bl
@
#i
B
gld
2l

61431 TEEI s st L5 55 B3 EETH 134

Urarcrized Prsference Shave Experse
{ Tolad frveq tmemiy . - - - - - - - - a
frvestment Froperty.
Invesiment Froperty o Costd Far s L et st nsr 2 aEt o e T ETAT
Less Aesunadited Daptoctn - - . e s 453 i ] (o] 2
Las5 Anumuassd frpaman - - - ‘ - 3 -
Tatsk Investment Fragerty 1277 12757 127857 117 1278 1 1370 [FEC] [T 12518
Froperty, Flant and Equlpmest
ooty Plant dnd gt i Cogt  madiazton i 1 195 13006 TN 177 a3 177 e odes mEm
Leages meogractas Feopeny, Mlant and Expipsert B 4 T 50| 186 28 Fam E 1 e 200
e Aceomibed Derecaton e 181 44 fes iy s ey (43 5 (e (=) {E9IE 57
Lswn Aeurmataber lrpmment 1] 2288 00 A% a5 244 A By aE
(Tala Friperty, Flan und Equiprast 3 Tasst [0 L Wl 157 ] 127 148 127 180 151 857 152520 182718
| Coratruction Wark-in-progress
Rerpiforn £ 453 1504 4 uEm 280 Dim i 2e00 Z
Opanrg Edscs 5 e an m 2005 2085 105 an m n
PN gt comeckons - = -
Trarzier ta Merlzge aze. - - -.
Transte 1 tangble Arsets . 5 E
Translar 12 fivsstraed [ opay - . 5
Translerta REE = ] - b R s 5 23 3 (s .
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Lesy Aemumidofedimpamment
[Tolal Conelructian Watké-progiets
[alelogical Assels
Encloical Aseets 2 Com {Far Ve
Lets Azirrileied Depraciston
Lats Acirutpdimgsimant

[Lhing resaurzes

Urangresanrias ol Cold { Reuaustan
Lass Accomutatna Dagresuaton
Le=r: Amermubted impamment

| Folal Living rescurces

Hertage Arasts

Hertage Amess ¥ Cont / Recsbaston
Lese. Atcumubyled impsiment
[Tetal Harkage dusate

intangibie Assets

Hertage dzeels ol Cont ( Revalsatan
Less Accumulited Arron son
Lazs: Mccomutsted ipamant
Total Infangihls Asses

gty
Froperty Hentd Debirs

Sanece Charpes

Wetlr Wnageen!

Wasta Water Viarsgessrt

Wam

Total Tras= and other Recehables from Exchange Transaciions
lisr-cirrarl Fecebblun tsen latsrchatgs Tratactlan
Azzraag

Wiy Delgatons

-

Camputer wd Blectrenk; Expaptivt

Erpigyas Banetn

Firarcs Lesce Rrcenatie

Vousrg Lurwd Sefes

Hasrg Loatd

IR ses iy amacios

ot Veshres

Cpeeteg Lasse

Praperty Rates

Putle Organiszan

Sporieg and Ofe lod=

T lmteFecoieren

Sutuiftarsa

| Totad Won-cument Recehvabies fom Moa-exthange Transactions
ot son=curent sxaels

Irisebnsnd in Jurd Venies
Irvestrant in Setadary
Cperaing Leace Fecescable
" Depemty

[Tatal Cohes san-camml svusts
Totsl fion Cermest Avsets
TOTAL ABSETE

LiabiMiey

[Cunmes Liabtieg

Sank Cvestran

B,

Frat Hatorad s
Hckurk

Fane Marchant Fark
Sl banke
Urepacted

[Totel Bank Crowrdratt
Financlal LiabEties
Concesyasary Loan
Shivkises Bottoiiegs
Cummant perton of Enance Lissa Litibras
Cusvont parton of Mot Exrrouiegs
Cument povbon of Cpecatg Leass Lnblte:
Usmortyad Premsum on Lung-lem Debty
Tets) Flranelsl Latatas

Censamer bepasits

Budkdrg Flars

Buing T

Elecnoty

Hirng ol Desorative s

Litvery Enaks.
[
et
Fertd Fropartes.
Bewer

Ebeed Chtire
Viuman Apned
Water

1ol Conramer Depgi™ (00 &
tm-umvﬁhe@h}h’mﬂ s
P
B

Mgy Feas Fayitlz
i Generad of B Al
Boex.

Taprpmtmation Commasen (00

T dnsretatin
Unalaiud Depoot.

Water neertory Bube Puschases
WAT Paysbles Outout Tex Rerind

Tetal Trade and Dier Payabis Evchange Transactions
Tradn aad Dot Payabie Hoasvcbangs Tranyactions
Tranaters sad Subsidiey Fryasly
ot
Operatand

VAT Payibles Ougut Te Prirasion for Datkifd Tabd bttt

] B ool o LS j I oy 0] a1
2 s 15 17 o i ) ) o - -
L " m o & o £ # i) s
(L] oy 164 ib-] nE4y =y L 1300) (=] lﬂai
5 ] 16 3 a7 417 o %5 11 [
wa nen e B nig B B AN e mae
B mam 048 L] 2800 £y 11840 HMEm 25670 L
107 65 118 268 127 4T3 1338 164 286 154 385 164 185 15 751 ) 182 37
206 (45 207 4 0 4 7 350 3&;"—' Elﬂ aae? ara el !“7 ﬂlﬁl
“"a 450 B = s 296 b 2 450 L]
16 " - . - ES ¥
A
¥ 55 AT 5141 1.7 M7 387 inr 760 4530 L
b
& ] . & [} ] 8 " " |
[ ® " [ [ s [ [
amm 218 2 m 27 b2 L) ot .
a8 an M a T E 2 = &) ™
S 36 £ 35T = 2= asr 247 2=t
* ot - o - - - 3 - =
== i = - £ = = = = Lo
a2 108 fime 1has 1= Tamd 1o fese Tes 1=
el 15412 73 5 7388 L 623 EB3E 693 595 659
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DC3 Qverberg - Supporting Table SA4 Reconciliation of IDP strategic objectives and budget (revenue)

Strateglc Objective

R thousand

MTOP Service Outcome

IUDF

Ref

2022123

2023124

2024125

Current Year 2025/26

2026/27 Medium Term Revenue & Expenditure

Framewark

Audited
Outcome

Audited
Qutcome

Audited
Outcome

Original Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2026027

Budget Year +1
2027128

Budget Year +2
2028029

Batic Servicas and Infrastructure

Local Economic Developmant

Financial Viality

Good governance and Communily
Participation

To answa the wall-baing of allin
the Owerberg through the
pravision of efficient basle
|services and infrastructure,

| To promot= regional acanomic
deuelopment by supparting the
initiativas in tha distict for the

development of a sustainabls

district economy.

To ensure municipal
transformation and Institutional
development by craating a staff
that would adhere to the
principles af emplayment equity
and promole skils development.

To atialn and malntaln financial
viabiity and sustainabiltty by
{executing accounting services in
{accordance with Natianal paficy
{and guidelines.

To ensire good govemance
|practicas by providing a dramatic
and proactive sccolintable
|govemmant and ensuring
{commurity participation through
IGR structures.

561

SG3

e

138048

18849

88921

12247

147078

21241

101

101 468

13632

167 825

22030

&7813

2183

168 776

23785

3452

168 226

25133

240

B1545

3452

189 226

25133

240

#1545

34 524

183 216

28 183

541

72047

34208

158 043

25039

81703

31085

54078

30823

5561

Allocations to other priorities

[rotal

{ @ caplfal t

and cantr 1

283521

2996

42 306 812

310 665

310 665

325195

300 329

199 850

Beferances
1. Tofal revenue must

2. Balance of allocations nat directly linked to an IDP strategic objective

fla fo Table A4 Budgeted Financial P
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DC3 Overberg - Supporting Table SA5 Reconciliation of IDP strategic objectives and budget (operating expenditure)

Strategic Objective WTOP Sevics Ouicome | IUDF 022023 2023024 2024025 Current Yaar 2025126 AN ek AT S TR
Ref
Audited Audited Audited Orlginal Budget Adjusted Full Year Budget Year |BudgetYear +1 | Budget Year+2
R thousand QOutcome Qulcome Cutcome Budget Forecast 2026(27 2027128 2028129
Basic Services and Infastructire | Ta ensure the welkbeing of allin_|5G1 183788 183012 210 502 216618 217 834 217834 281471 703 868 ERETE)
the Overbery through the
provision of efficient basic
seryices and infrastructure. I
Local Economic Development To premals regional economic 8G3 16601 17227 21181 22250 23157 23 157 20075 18678 17588
develapment by supporting the
inltiatives in the district for the
develapment of a sustainable "
Municipal Transformation & To ensure municipal 5G3 13513 15 506 18 2da 20418 20 360 20 360 22 580 23320 24350
Instifutional Development transformation and instifutional
development by creating a stalf
structure that would adhere to the
Financial Viabllity To attaln and maintsin financial | SG4 27630 26841 32842 30709 3426 31426 31684 J3058 34518
viability and sustainability by ‘
-um:uhg mmina mees in |
Good g and G ity | To ansura g "_ '5G5 14582 15973 16758 17772 17 838 17 838 18 114 18230 0273
Participation practices by providing 2 dramatic
and proactive accountable |
g and ensuring
Allocations to other prioritlies
Total Expenditure 1 256 134 266 649 300132 306 767 310 616 310616 323933 298154 196 051
afarances
1. Tota! sxpendifure must llz lo Table A4 Bud, i Financisl Pere (revenue and expend (200

2. Balance of allocations nat directly finked lo an IDP strategic objective
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DC3 Overberg - Supporting Table SA6 Reconciliation of IDP strategic objectives and budget (capital expenditure)

Strategic Objective WTDP Service Outcome | IUDF 2022123 2023124 2024125 Current Year 2025126 A1 Wdom TF‘::‘;::;‘,:“ B EXpRlg
Ref
Audited Audited Audited Original Budget Adjusted Full Year Budget Year |Budget Year +1 | Budget Year +2
R thousand 0 0 Outi Budget Forecast 2026127 202728 2028129
Fasi:.“:enﬂn&s and Infrastructure  |To ensure the welkbeing of allin  |SG1 4 445 8707 12 557 11888 36 781 36 781 27 583 3600 3150
the Overherg thraugh the provision
of efficient basic services and
infrastructure.
Local Economic Development To promote regional economic  {SG3 1743 376 1626 250 523 523 180 180 -
development by supporting the
initiatives in the district for the
development of 2 sustainable
Municipal Transformation & To ensure municipal SG3 1467 2087 1179 2675 2667 2667 663 400 700
Institutional Development transformation and insfitutional
development by creating a siafl
structure that would adhere to the
Financial Viability To attain and maintain financial  [SG4 3 18 30 42 42 47 - - -
viability and sustainability by
executing accounfing senvices in
accordance with National policy
Good governance and Community |To ensure good govemance 5G5 13 2 14 2 22 2 - - -
Participation practices by providing a dramatic
and proactive accountable
Igovemment and ensuring
Allocations to other priarities 3
Total Capital Expenditure 1 7671 12191 15 405 14878 40 035 40 035 28 426 4180 3850
Referances
1. Tatal capital fiture must ile fo Budgeled Capifal Expend

2. IUDF code must be used an Table SA36
3. Balancs of allocations not directly linked to an IDP strategic objective
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DC3 Overberg - Supporting Table SA7 Measureable performance

Bin bl

20223 202324 2024125 Current Year 2025126 AN Moo Tecl Sorwiis S rpendtan
Description Unit of it
Audited Audlted Audited Orininal Budget Adjusted Full Year Budget Year |Budget Year +1 | Budget Year +2
Outcome Outcome Outcame Fnelice Budget Forecast 2026127 2027126 2028128
Vot 1 - vots nam
e i
Percenlags posflions fled in the threa highest levels of [three highest levels of ek
o in terms of the app { Emplay i (Number af
Equity Plan as at 30 June (Reg) appointments in 3
% of capital budget spent 50.0% 85.1% 58.0% B0.0% 80.0% 80.0% B0.0% 80.0% 080.0%
(Actual amount spant an
capital projects/Total amount
budgeted for capital
Percentage of the capifal budgel spand on capifal projects)
projects by 30 June (Reg)
Risk-based audit plan 1 1 1 1 1 1 1 1 1
~|1DP drafied and submitied 1 i 1 1 1 1 1 i 1
Drafl a five yaar [DF and submit o Council for
consfderation by 31 March
Plan developsd and 1
Develop  DishictIDF Fraimaiunyk Plan and submi o~ [*22=8
Council for consideration by 31 March
Execie Strafegic Risk assessmant Number of sirategic risk 1 1 1 1 1 1 1 1 1
assessments executed per
num
Vote 2 - Managemenl Services
Vote 3 - Corporate Services
"~ Fuman Resal
1 1 1 4 1 1 1 ¥
Reviewad slafl
Review and update the Stalf Establishment as per fhe  |establishmani labled per
MSR and table fo Council by 31 May anntim
0.44 0.55 oz | . 03 G0 cf raining | 90 of training TBC TBC TEC
% of the municipal budge! b (T AT buadget budget
spent {{Actual tatal g ! Al e
raining expenditure dhided RIS =
Parcantage of the municipal budget spent an by folal o
|implementing the werkplace skils plan by 30 June  [operaional hudgafix100) : B
Develop a five yar Woriplace Skilis Plan and sibmit | Plan developed and ; 1
o Council for conskierafion by 31 March cubmied fo Council L - '\"*1 p\ . ll__ f '1'? 4
Revieit the HR Strategy and submitfo Councilfr | Strategy reviewed and o Ly 1
|consideration by 31 March submitied fo Council
1014 1
4 7 & .
% of the skifls audi olh R, g0 e
conducted (Numbet of staff TR b
skills auddt campleledTatal
Conduct a skills audit far the Administration (excluding |mumber of staffon 31
isenior managamant) by 31 December December}
Number of lsmporary EFIWP 207 135 148 172 L] 86 TBC TBC TBC
work opportunities created
Creale temporary work opporunities through the per anhum
municipally's EPWP pragramme by 30 June
_ Administrafive Services
Reviaw the Council Rules of Order for Councll and | Rules of Order reviewed and 1
Partfalia Committee meetings and submit fo Catncl for [submitted fo Council
consideration by the end of Februsry
= - — —
Dielegalion register 1 i 1 i
and submittad i Councll
Review the Dalsgation Register and submit fo Council
for consideration by 31 May
\Vote 4 - Finance
[ I -
Measure financial viability in terms of the municipaity's |The number of imas the 11.20 12.06 12.27 7.00 7.00 7.00 7.00 T.00 7.00
ablfity to meel it's service debl obigations by 30 June  [municipality was able to
(Dabt coverage) (Reg) meet if's Debl oblgation
((Total operating revanue
|recelved - operating
grants)idebt servica
payments})
Measure financlal vishilty In terms of the availab N of months cash 4142 a.48 3 300 3.00 .00 300 300 3,00
to cover fixed operating expenditure by 30 June (Cost |were avallable to cover fixed
coverage) (Req) operating sxpenditure ((All
iiebla cask o & parfiel
time + [nvestments)imonthly
fixed operafing expenditure)
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Measure financial viability In terms of percentage % Outstanding service 13.0% 11.6% 9.5% 0% 12.0% 12.0% 120% 120% 12.0%
outetanding service debiors by 30 June {Service debiars per annum (Tatal
Debtors) (Reg) outstanding service
dabtorsiannual revenus
received for services)
Devekop & Revenus Enhancemsnt Plan and submitta  |Plan developed and 1
L | ids by 31 March submitted for consideraian
to Counall
Vote § - Community Sarvices
T;ke da.rneaﬂc drinking water samples In towns and  [Mumber of samples taken 680 815 1062 1056 913 913 1055 1056 1056
communities fo manitor water qualty |per annum
Take food samples o monitar the quelly of Food fio  |Number of samples taken 783 485 618 576 576 576 576 576 578
the FCO Act and legislative requirsmants per annum
Take walsr samples af Sewarage Final Qutfiow fo Number of samples laken 173 106 208 284 257 257 284 284 284
morittor water quality per annum
eltrbistment of the nyunicipal haatth sarvices buitdng |% of the budget spent (Total 00.00%
3t Calendon depo by 30 June W_r:ww_hlgmhﬂ‘_
municipal hiealth pramisas in the Ovarbarg ragion and  |Assessmani conducled and 1
submit fo Council for consideration by 30 June submitted
Deavelap a climata :hangeanqu:nm Climate changa needs and 1 o 1] 1
v ey il
% compliance audit outcome 88.97% 06.08% 00.0% 40.0% 80.0%
achieved for the financial
Achiave & 90% compliance audil cufcome for the year
Kanwyderskraal Reglanal Landfill Faciity for the annum
Complats the canstruction of Cell § portion of the Project completed 1
access rmad and expansion of compost facity at
Karwyderskraal Landfil sile by 31 March
| = ——
Tabla Disaster Risk Management Plan revlew o Reviewed Disaster Risk 1 1 1 1 1 1 1 1 1
Council by 30 June Managsmant Plan tabled to
sl
Purchase a fire truck by 30 June Number of trucks purchased 1
|=—=A
Kilometres Number of kilametras road 43 3144 32 48.86 48.85 48.86 50
regravalled per annum
Kilametraz of gravel roads to be bladed Number of kilometres grave| 6852.61 B686.53 8856 6500 6500 6500 6500 6500 B500
road bladed per annum
Kllometers of raads resealed per annum Number of kilometers of 16.26 1375 18,70 18,63 18,83 1863 18.81
roads resealed
Square melers of black top patching compleled per Number of square meters TBC TBC TBC
annum impleted

Complets a feasilty shudy wih scenario plans for e |Feasiilly study completad
resarts and submit o Canell for consideraion by 31 [and submitied 1o Council
Decembear

Develop 2 Regional Ecanomic Integration Plan and Plan developed and
submil to Councl for consideration by 30 June
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DC3 Overberg - Supporting Table SA8 Performance indi

tors and benchmarks

2026127 Medium Term Revenus &
022023 023024 2024125 Curvent Year 2025126 Expenditure Framewark
Description of finenclal Indicator Basls of calculation
Audited Outes Audited Audited Original Adjustad Full Year Pre-sudit | Budget Year | Budget Yesr | Budget Yesr
me Outeome Outeame Budgst Budget Farecast outcome 2028027 +1 202728 | +22028020
[Bomewing Menspement.
Credit Reting
Capilal Charges to Operafing Expenditure Interest & Principel Paid Operating 3.0% 28% 2% 8% 23% 23% 23% 25% 21% 40%
Expendiune
Capital Charges lo Own Revanue Financa chatges & Repayment of bamawing 28% 7% 2% 268% 3% 23% 23% 25% 1% 4:2%
{Cram Revenus
Bomowed funding of ‘own’ capiisl dit L] ing/Capital expenditure exd, transfers 0.0% 0.0% 0.0% 177.7% 588,6% Bona% 598.6% 4305% 2265% 0.0%
and grants and conbributions
Safety of Capital
Gearing Lang Term Bomowing/ Funds & Resarves 0.0% 0.0% 00% 0.0% 0.0% 0.0% 0% 0.0% 0.0% 0.0%
Linuidity
Cumeni Rstio Cuymen| sssetsicument lishiliies 22 27 24 24 256 26 25 24 23 2
Curent Rafo adjusted for aged deblors Cumeni assets bass deblors > 90 daysicument 22 7 24 24 26 26 26 24 23 23
liabiliies
Liquidity Ratio Menatary AssslefCumant Lishilites 2 26 23 23 24 24 24 2 22 A
Revenus mant
Annual Deblors Collection Rate (Payment Level %) [Last 12 Mths Receiptai ast 12 Mihs Billing 0.0% BA% 10.2% 11.6% 11.5% 12.0% 12.0% 120% 11.8% 14.8%
Current Deblers Collesfion Rate (Cash receipls % B.8% 10.2% 11.6% 11.5% 120% 120% 12.0% 11.8% 14.8% 49.2%
of Ratepayer & Other revenue)
Oulztanding Debtars 1o Revenus Tolal Qutstanding Deblors lo Annual Revenue 5.7% 5.4% 5.2% 5.0% 50% 5.0% 5.0% A47% 51% TE%
Longstanding Deblors Recoversd Dzblors > 12 Mihs Recovered(Tolal Deblors >
12 Manths Old
Creditors Management
Creditors Systemn Efliczency % of Crediors Paid Withn Terms.
{within MFMA' 5 65(g])
Creditors to Cash and Investments 21% 10.2% B.9% 12.4% a8% a4.6% 98% 10.2% 95% S.2%
Qther Indicators
Total Vaolume Losses (kW) technical
Tatal Volume Losses (KW) non lechnicsl
Electiclly Distribution Losses (2} Tolal Cos! of Losses {Rand 1100] c
% Volume (units purchasad and generaled ‘_'
Hless umits sold)funits purchased and
i penerated
Bulk Purchass
Water Volumes :System input Waler freatment works
Natural sources
Tolal Violums Lozses (ki)
dasT » § u
Tolal Cost of Losses (Rand 000) el oke 49E ..I_ i
Water Distribubion Lossas (2) T_- " e il OG22
4% Volume (units purchased and ganerated Inqn'\',é{\ju -
bess unils sold)lunits purchased and
ganeralad
Emplaoyea casls Employee costsfTotal Revenue - capital 0ni% 51.3% 53.7% B6.4% B5.4% BE 4% 55.4% B7.2% 58.1% 62.0%
revene}
Ramunarakon Tolal remuneration/{Tolsl Revenus - capilal 524% 537% 56.0% 58.7% 57.7% B1.71% 62.3% 52.5% 61.7% B6.2%
rEveme}
Rapairs & Mantenance REMITalal Revariua excluding capitsl 3% 1.6% 1.0% 3.3% 0% 0% % 30% 33% 51%
mvenia)
Finance charges & Depreciafion FCEDY{ Totel Revenue - capial revenus) 26% 24% 26% 1.7% 1.6% 16% 1.6% 23% 4% 34%
P regulation financial viabl icators
i. Debit coverage [Tolal Oparating Revenus - Operating 195 27 180 04 204 204 213 52 20,0 127
Grants)Debt sanice paymenis due within
financial year)
ii.0/5 Service Deblors to Revenue. Total eutsianding service deblorsiannusl 1.7% 1E6% 1.5% 15% 1.5% 1.5% 1.5% 1.4% 16% 55%
revenie received for senices
fii. Cost poverage (Available cash + Invesimants)fmanthly fived 33 7 27 22 24 24 25 30 - -
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DC3 Overbery - Supporting Table SA11 Propesty rates summary

202627 Medium Term Revenus & Expenditure

2022123 202424 2024125 Gurrent Year 2026026 Framewark

Description Ref

Audited Audifed Audited Original Adjusted Full Year Budgei Year |Budget Year +1 |Budget Year +2
Dutcome Butcome Dulcame Budget Budget Forecast 26027 2027128 2028129

Valuation: 1
Date of vauation:
Financtal year valuation usad
Muenizipat by-laws 56 in placa? [YN) 2
Municipatiassistant valer appoinlad? (YiN)
Muenicipat partnership 528 used? YR}
o, of assistant valuers {FTE}
No, of data collectars {(FTE)
No, of inlamal valuers (FTE)
o of extamal valsers (FTE)
Na. of additional valuars (FTE}
Valuation appeal board established? (YN}
Imepk Lation: Bene of new valuation rall (mibs)
Wo. of propesties 5
No. of sectional titke values 5
Hao. of bfy difficult properties 572}
. of supplementary valiations
N of vaiuation roll amendments
HWo. of ohjections by rate payers
. of appeals by rala payers
Ho. of suecessful objactions 8
Ho. of successful objactions > 10% 8
Supplementary valuation
Publie serves infrastructure value (Rim) 5
Municipality owned property vaiue (Rm}

Vaduation reductions:
Valiation reductions-public infrastructure {Rm}
Valuati ductisng-nalure reservaspark (R}
Valuation reducisns-mineral rights (Rm) 4
Valuation reductions-R15,800 threshold {Rm) TEL: {‘;}_v{ <
Valuation reductions-public worship {Ren) Pk eedl)
Valuation reductions-olher {fm}

el L L2

i 45 1014
R VTR

Total valuation reductions: - - - - - Z - - _

Tostsk value used Br raling {Rm)
Total land value (R}

Totph value of impravemenks fRm)
Total market vatue {Rrm)

T ChothoLh

|Rating:

Residential rate used to determing rala far ather
categorias? {Y)

Differentiat cates used? (Y/N) 5
|amil e annuad eate ingrease (22007 (Y
Special rating area used? (Y}
Phasing-in properies s27 {number}

Rates policy accompanying budgef? YN}
Fixed aragunt einjeum value (RO00)
Non-residantisl prescribed rafio 5197 (%)

Ralp zmyeniie;
Rate ravenue budget (R 00 i
Rate ravenie expected lo collect {R'OOG) &
Expected tash collaction rate {%6}
Special rating areas (RU04) 7

Rebates, exemplions - indigeal (RO00}
Rebates, exemplions - pehsioners (R'O00)
Rebates, sxemplions - bona fide fam., (R'O00)
Rebatas, exemplions - other [RO00)

Phase-in reduclions/discounts (R0

Total rabat iucts,dises (R'G00} - - - z = - - - z
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DC3 Qverberg - Supporting Table SA13a Sarvice Tariffs by category

Daacription

Fef

Provide description of taritf
sl where appropriste

frirlri ]

plivalel]

ikl

Cuament Year
025728

2076427 Wedizm Term Revenoe & Expenditure
Framawork

Budget Year |Sudget Year +1 | Budpet Year #2
mearT 202718 o ]

Eraperty rata jraie in fia Rend)
Fesidential propeniss

Fesdenial properies - vacast land
Formalinfomal seifsmants

S} hokings

Farm properies - used

Farm peopertes - not ied

Indirstrid properties

Busdhess and commercid properies
Communal band - fesidental
Communal and - small holdings
‘Communalland - farm propery
Communal land - busivess and commarcial
Communal land - ather

Slnte-oamed properies

Municipal propeiies

Public sendce infrasiruchure

Privataly mamed towes senviced by fhe aner
State mestland

Restauton aod raditribution proparfes
Prolecled aress

Wattohal manumenls properties

4 i 4 Racs]
Residential properties
R15 000 thveshhold rebale
Genard residentil reste
Indigent rebile or sxemgton
Pensionersfrocial grants rebuile of sxempian
Temparay redel rebale of exemption
Boea fide famess rebate or exempfan

Other rebates or xamplions
]\!Et

Damestic
Basic charpefied fee (Randsimontk)
Service puit - vecant land (Rands/med)
Wt usaga - fal rete b (e
Wt tzage - B fine taifl
Wates tsage - Block 1 {chf)
Water usage - Block 2 (i)
Wister usage - Block 3 (eH)
Wter usage - Block 4 fad)

Basic chargeffred fee (Randutmanihj
Senice paint - vacant land (Randsimanif)
Waste ealer - Bt ratn (/A1)
Viakomeiic cherge - Block | [chd)
Vilumekic chatge - Elock 7 chl)
Vhumeic chargs - Elock 3 chl)
Violumetic chargs « Bock 4 [chl)

Dither

| Edectricity turilfs

Danvesfic
Basc chapefined s Randuimant)
Service paint - vacant land (Rands/manth)
FBE
Life-Ene tariff - meter
Life-hing tanff - prepoid
Fle rate tanf - mtar ()
Flat eale barf - prapaid/ciud)
Mates - 16T Black 1 (cAn]
Mater « BT Bleck 2 [chows)
Meter - BT Block 3 [chinh]
Meter - BT Block 4 [chod]
Meter - IBT Block 5 [clowh|
Frapsd - (8T Block | ()
Prepeid - BT Block 2 (chwh)
Prepoid - [BT Btk 3 {chub)
Prepaid « BT Block 4 jieh]
Prepaid - BT Block 3 jchwh]

Diher

Waste manzgament tariffs.

Domestiz
Street cleaning charge
Basie chargafued e
Bl b+ ine B ek
2501 bim - ohce 8 week

{describe stucture)
(M8 hesholds)
(R in theshids]
(Al treshakds)
(R treshaids).
i Dueshobds)
M heeshokds)

{0 i whuchure)
(Win stuctrs)

| {7 i strcturs]

(in strocture]

Thow s Bis targeted?]
{dserta ssturs)

[P0 in threshoids)
i tresholds}
(7l in threshoids)
el in thveshoids)
(1l in threshedds)
(e Uhreshodds)
{1l in threshold)
il i Brpeshodds)
{7l i Svesholds)
{0 im Srwsholds)

15600

15 0an

15000

15000

15000 15000 15000

Bglergnces
1. f propartisi e nol raled or zam raded this must be ingfcaled og such

2Ploase prowide detafied descriplions an Sheel SA134

1321169

9
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DC3 Qverberg - Supporting Table SA14 Household bills

Description

[Ranai

Ref

2022123

2023024

2024125

Currant Year 2025/26

2026127 Medium Term Revenue & Expenditure Framewark

Audited
4]

Audited
0

Audited

Original Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2026127

% incr.

Budget Year
2026127

Budget Year +1
2027128

Budget Year +2
2028129

Monthly Account for Household - 'Middle Income
Range’

Rates and services charges:
Property rates
Electricity: Basic levy
Elgctricity: Consumption
Water: Basic lewy
Water: Consumption
Sanitation
Refuse remaval
Other
sub-total
VAT on Services
Total large household bill:
% Increasel-decrease

Manthly Account for Household - "Affordable Range"
Rates and services charges:
Property rates
Electricity: Basic lavy
Electricity: Consumption
Water: Basic levy
Water; Consumption
Sanitation
Refuse removal
Other
sub-total
VAT on Services
Total small household bill:
% Increasel-decrease

Monthly Account for Household - ‘Indigent’
Household receiving free basic services
Rates and services charges:

Property rates

Electricity. Basic lavy

Electricity: Consumption

Water: Basic levy

Water. Consumption

Sanitation

Refuse removal

Other

sub-total

VAT on Senvices
Total small househald bill:
% Increasel-decrease
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DC1 Overberg - Supporti

Tahle SA151

by type

R thowsand

Invesiment type

i rkivk]

WA

W4

Currend Yesr 2025726

2025127 Medium Term Revenua & Expendilure Framewark

Ref| Audited Outcoma

Audited Dutcome

Audited Outcome

Orrfginal Budget

Adjusted Budgst

Full Year Faracast

Budget Year 2025027

Budget Year 41 2027128

Budget Year 42 2028029

Investments

Benk Rapurchase Agresments

Diepoaits - Bank
Specify 2
Specity 3
Specify 4

Total Bank Repurchase Agresments

Benkers Accepiance Certificate

Bpeciy 1
Specify I
Epocity 3

Tolsl Bankers Azeeptance Canificals

Depazlt Taking Institutions
Specily 1
Specily 2
Spesity 3

Total Deposil Taking Institutions

Derivative Financlal Assets
Spesty 1
Specity 2
Specity 3
Specity 4

Total Derivative Financisl Assets
Gusranissd Endowment Pelicies fSinking)

Speciy 1
Speciy 2
Spesiy3
Spesify 4
Specty 5

Total Gusranteed Endowment Palicies {Sinking)

Inferes! Rt Swaps
Spociy 1
Epecily 3
Specity 3
Specity 4
Totsl Interest Rals Swaps

Lisizd/inlisted Bands and Stacks

Speciy 1
Speciy 2
Spesity 3
Specity 4

Total Listed/Uniisted Bonds and Stocks

Murlcipal Bands
Specify 1
Specifty 2
Spesity 3
Specify 4
Total Munlcipal Bands

MHational Government Securitles

Specity
Specity 2
Speciyd
Specily 4
Speciy 5

J

Specify 1
Spacify 2
Specity 3
Specify 4
Specify 5

Total Negotiable Certificate of Depasils

Unamortised Debt Expense
Specify 1
Spesity 2
Specty 3
Epecify 4
Specify 5

iy
Tatal Natianal Government Sscuritjss

Negotlable Certiticate of Depesits .

Total Unamortfeed Debt Expense
Unsmortined Preferance Shara Expanss

Specify 1
Specify 2
Specify 3
Specify d
Specity §

Totel Unemortised Preferenca Share Expensa

Total Investments

B7 336

T 585

T0E90

70530

8 408

T34

Ta a2

87936 406

17 584 B43

72324 815

70 590 439

70 590 438

70 530 439

68 405 854

73734 075

76131 884

T2AM B15

68 405 854

73734075
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DC3 Ovarberg - 5 Hil

Table SA18 Transfars and grant recaipts

Degeription

R thausand

a3t | aneams

Current Yaar 2025026

02537 Medium Tarm Revenus & Expenditire Framework

Audited Qutcome

Orfginal Budget

Adusted Budget

Full Year Fotecast

Budge! Year 202627

Budget Year +1 2027728

Budget Year 42 202879

RECEIPTE
|Opersting
at|onal Govermime:

Wonetary Allocatians

Local Government Equitable Share
Finanse Mansgemen

EPWP Incentive

Fural Roads Ass=t Mansgems=nt Granl

Talal Monetary ABocations
Tatal OperatingMatianal Government

Monelary Allccatlons

COW Operatianal Support Grand

Human Capacily Buliding Grant

Fir= Bafely Flan

ot Ditric! svd Uelro Apgroach Granl

Binb e
Grant infenvantion

Load Sharding Utigation
MUNCIPAL WATER RESILIANGE GRANT

Total Monetsry Allocations
Tetal Operating{Pravincial Government

District Mupicipalitles
Monetary Allocstions
iher ranslers/granis finsert descrigtion]

Total Monetary Allacstions
Mieeatians In-idnd

Other fransisrigrants finsart dessribon]

Total Allocatians In-kind
Total OperatingDistrict Municipalities

Dther Grsn Providers
Maonetary Allocations
SETA

Tatal Manetary Alacations
Allocations kn-kind

[ingaet descripfion]
Tatal Allceations In-kind

Total Oparating!Clher Grant Providers

81486
000
113
2835

Audited Qubcome | Audifed Outcome
|

|
|
|
Gll3'='| BE G4
1000 1000
1162 1285
848 2082

83
1000
150
37

88358
1000
1500
3107

an1se
1000
1500
37

50652
1200
154
3348

81575
1300

335

e
1500

351

86 4

8475 60 1

93 556

93966

51 566

85 635

96170

101 0a5

BE 444

B3 475 50931

1568

91365

8958

55 835

58 170

101 005

§84q

1060
ATTE

1 00t
A7i5

1060
ITTE

3193

2487 | 4935

4832

4832

4512

1483

1381

1485

3193

2457 4535

4832

4832

4832

1485

1361

1455

300 000

300 000

300 000

300

300

Tatal Operating

B9 637

88736

57 424 000

97 534 000

102 768 §25

Capital
Nations] Governmenl
Menstary Allocations

finae=t descrigfion]

Total Monstary Allocations
Total CapitslM ational Gevernment

Pravincial Gavernment
Monstary Allvestions
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DC3 Qverborg - Supperting Table SA18 Expenditure on transfers and grant

Deseriptiin Rt presey Maxat proes Comren Year 3038035 S Yol "F""“““""‘“"“‘P"' e
tamesolk
. AT Butgel Vear  Bwdgel Vearai Bugel Year 62
sl e T =Em
1
Operaling
anatasy Aflecstions
Lecal Govwrronef Fipullath S 4 a4 = k] 835 L] a5 ¥ ES =
Frane taagerant 1000 10 1om 1000 1o 100 1 £ 151
EPUP bcentir "a 1 e 150 150 1508 1688
el Enats Aeved barageinert Gt s rop - e 3w 1 pF- ams i
Ubniops! Syrene ngmvenedf Gat (WSG) = =
Total Wonetary Allscations L 67 650 L] BB 81566
Total Kathoral Govestmest. & al 7 850 Ll I3 356 81556
uanetary Allocatinss
CIW Opwradote! Elppat ¥ L] e = a2 5
Huaman Capacty Buttng G w8 a ) 160 1000
Fire Baly Puan 138 VEER 1o am T
e Dt anc ek A ot " 50
Locl Sneetored Fudle Enplyead dagiort ed -
Meicgal Bénics ety and Capaoty Sk rat — - 3 m
Frurcisl Usraganotl Caca ) ad - tos iF Lr2
fre - 2 = L
Gl invniton 124 L =
Load Ehactting Lisgatn = 2
UUNGPAL WATER RESLMNCE GRANT & s
Total bonstary Allecations 3780 fIT) 28] 4ng = =4 [ 1361 |
[retat Pmineiat coemensn 1 285 26| I ten sen | 1@ V361 185
[Eariat Murlpatnies
{usnatasy Apecstiana
rtes Eavabngrans Joaetdesipio
total isnetary Aocations = 2 ] . . + . = v-]
Aocations bvkind
ot R gTan frue dssipsan!
Tetal Alisestions Ir-bind - - - - - = ¥ 3 |
[ Tetal Speraiing Tisiricd Wuriespuliies x . . + v = . = R
xo am m
- - - 100 000 300000 :mmnl
% - - . . - 300 630 300 003 233 000
®1n B0 46 51 S0 o T 100 598 160 S 87 44 47921 102770
e u
= AL e B L] 12
uzgmicn o o = = =
MURSCIRAL W TER RESRIANCE GRANT - (RF] % - uE a 160
Tetal Mornetary Afloctions (L] 1081 amm 00 s o it
Tetal Frovincial Gevemment 13 1081 EE 00 sa (") ime -
it Uanklaltiey
Unnatary Aliocatisns.
Dt s g et descpen}
Tital Maretany Aliccations - - B = s . - . |
Allocatiors Indind
ot et pro desspea)
Total Aocstions f-kind - - - - - . - . |
Tetal CapkadDivirct Municipalities - - - - - « - . -
{Dber Gognl Broviders.
Uoratary Allocatizas
e IR e e bR
Total Uanslacy Allcations - - . . - - - - -1
(Allcsatiora In-Hind | | 1
Tetal Aeations beiind - - - - - - - -
Tranaters st Granls [FTE) 1541 2o | 590 [T v | Fic) - R |
TOTAL EXFENDITURE OF TRANSFERS AND GRANTE B30 2458 54583 oE A 57 1ot Sﬂ'l 973 4764 101170!
[T
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DC3 Overberg - Supporting Table SA20 Reconciliation of transfers, grant receipts and unspent funds

Description Ref

R thousand

2022123

2023124

2024125

Current Year 2025/26

2026727 Medium Term Revenue & Expenditure
Framework

Audited
Outcome

Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2026127

Budget Year +1|Budget Year +2
2027128 20268/29

Operating transfers and grants: 1,3

Monetary Allocations

Balance unspent at baginning of the year

Current year receipls

Repayment of grants

Conditions met - transferred to revenue

Conditions still to ba me! - transferred 1o liabllites
Provincial Govemnment:

Balance unspent at beginning of the year

Current year receipts

Sela Balance

Repayment of granis

Conditions met - transferred to revenue

Conditions still to be met - transferred 1o fiabllities
District Municipality: |

Balance unspent al beginning of the year

Current year receipls

Conditions met - transferred to revenue

Conditians still to be met - ransfemed fo liabilities
Other grant providers:

Balance unspent at beginning of the year

Current year recelpls

Conditions met - transferred to revenue

Caonditions still to be met - transfemed to liabilities

86 444

102
89475

1927
90891
1827

1927
93 966

2082
93 966

2082
93 566

2082
95635

2082
96 270

2082
101005

86 431

87 650

88 908

93966

93966

93 966

95635 96 270 101 005

102

3187
3183

108

1827

2879
2497

1472

2082

1158
4535

600

1927

601
4832

2082

2931
4832

2082

2931
4832

2082 2082 2082

1129 1128 l 1129
1489 1361 1465

3283

2846

2629

4832

6633

6633

1489 1361 | 1465

2979

1158

2831

601

1129

1129

1128 1128 1129 |

300 300 | a0
300 300 300

Total operating transfers and grants revenue

89723

90 496

91538

98 798

100 599

100 593

97 424 97831 | 102770

Total aperating transfers and grants - CTBM 2

3080

3085

5012

2527

3m

3an

31 3211 3

Capital transfers and grants: 13
Monetary Allocations |
Balance unspent at beginning of the year
Current year receipls
Conditions met - transferred to revenue
Conditions still to be met - transfemed to lisbilities
Provincial Govemment:
Balance unspent at beginning of the year
Current year recelpts
Conditions met - transferred to revenue
Conditions still fo be met - transferred 1o liabilities
District Municipality:
Balance unspent at beginning of the year
Current year receipts
Conditions met - transferred to revenue
Conditions still 1o be met - transferred 1o liabiliies
Other grant providers:
Balance unspent at beginning of the year
Current year receipts |
Conditions met - transferred to revenue |
Conditions still o ba met - transferred to liabilities

@
2063

842
1620

500
3072

500

540
500

82 82 82
2798 - -

1219

1961

3031

500

8L

948

2798 - =

500

540

92

82

92 92 92

Total capital transfers and grants revenue |

1219

1961

3o

500

948

948

2799 - -

Total capital transfers and grants - CTEM 2

842

500

540

92

82

02 7 92

TOTAL TRANSFERS AND GRANTS REVENUE

90943

52 458

TOTAL TRANSFERS AND GRANTS - CTEM

3922

3585

94 569

99 298

101 547

101 547

100 223 97931 | 102770

5553

2527

3303

3303

3303 3303 3303

References

1. Total capital transfers and grants revenue must reconcile o Budgeted Financial Performance and Financial Posifion; fofal recurrent grants revenue must reconcile fo Budgeted Financial Performance

2. CTBM = conditions to be met

3, National Treasury database will require this reconciliation for each fransfer/grant

(0}
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DC3 Overberg - Supporting Table §A21 Transfers and grants made by the municipality
Description Ref | 202223 2023124 2024125 Currant Year 2025/26 AN e TF':'“ R“"r:”’ & Expenditure
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Yesr |Budget Year +1 Budget Yesr +2
Outcome Outcame Outcome Budget Budget Forecast oufcome 2026127 2027128 2028129
Monetary Transfers to other municipalities
Distrct Municipaltiss 1
Total Monatary Transfers Ta Municipalities: - - - - - - - - - -
Monetary Transfers to Entities/Other External Mechanisms
Municipal Entilies 2
Total M Transfers To Entities/Ems' —t= p= = = = - - - — _ — -
Monetary Transfers ta ather Organs of State
Departments! Agancies and Accounts 3 |
Provincisl Govarnmenl
|
|
Tatsl Monetary Transfers To Other Organs OF State: - - - - - - - - - -
Monstary Transfers 1o Organisations
Bursaries 300 00 74 - - - - - - -
Fencing 652 875 1083 1 Bg5 835 B35 - - | -
Othar Municipalities and Drganiations 853 1205 2 = = = = - = =
TASK Saltlsment - - 3an - - - - | -
I
Tatal Monatary Transfare To Organleations 1841 2300 4973 1000 835 835 885 - - | -
Monatary Transfers to Groups of Indlviduals |
Housaholds |
Total Manetary Transfers To Groups Of Individuals: = 5 = . = _ = = = | =
TOTAL Monetary TRANSFERS AND GRANTS B 1811 2300 4973 1000 Ba5 895 B35 - - | -
I ansfe other ities |
Diistrict Municipaliiss 1 |
Total In-Kind Transfers To Municlpaliti - - - - - - - - - -
In-Kind Transfers to Enfities/Gthar External Mechsnizms
Murlcipal Enfities 2 |
Totsl In-Kind Transfers To Entities/Ems" || - - - -
In-Kind Transfers to other O s of Stats
Deparimental Agancies and Accounls 3 |
Provinoial Govemment |
|
Total In-Kind Transfers To Other Organs Of State: = = = | =
|ln-Kind Grants to Organisations
Farain G f and Inlamalional Crgarsai "
Higher Educational Insfitutions
Non-Profit Insfitufions
Privale Enterprises
Public Comporations: |
‘otal In-Kind Grants To Organisations = = - =
s of ual:
Housahalde 5
"otal In-KInd Grants To Groups OF Individuals: L - = = - ) = = i ps
TOTAL In-Kind TRANSFERS AND GRANTS - - - - - - - - - -
TOTAL TRANSFERS AND GRANTS 6 1811 2300 4873 1000 885 BE5 885 - - -
References
1. Insert dascripfion lisled by munkipal name and lan cade of reciplent

Z Ingert deseription of each enfity or extemal mechanism (an extems! mechanism may be provided with resources o ensure & minimum [sval of senvice)
3. Ingert descripfion of each Crgan of Stale (e.g. transfar o elactrichy pravider fo compansala for FBS pravided)

4. Insert descriplion of each other orgamisation (e.g. charfy)

5 Inserd descriplion of each alher organizalion (e.g. the aged, chilt-headed housshalds)

6. All descriptions should separate fransfers for capiial purposes’ and ‘operafing purposes’
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DC3 Overberg - §

ing Table SA22 Summary councillor and staff benefits

Summary of Empleyee and Counciller
remuneration

R thousand

Rt

w323

023024

024125

Currant Year 2025128

2026127 Medlum Term Revenue & Expendliure Framewark

Audited Outcome

Audited Outcome

Audited Outcome

Original Budget

Adjusted Budgst

Full Year Forecast

Budget Year 2026127

Budget Year #1 2027128

Budge! Year 42 2026029

Lol .
Mllowances and Gervice Relsted Benefits
Biasic Sslary
Cell phone Allawance
Housing Alowenca
In-kind Benefits
Markal Relaled Non-pensionable Allawance
Mator Vehicle Allawanca
Office-hearer Allowance
Out of pockal Expanzes
Travelling Mlawance
Use of Persanal Facities
Total Aliowsnces and Sarvice Related Benafit|
Soclal Contributions
Medial Aid Banefils
Fension Fund Cantributians
Total Soclal Contributions
Total Councillors
% inzrease
Senlar 3] i)
Ealaries snd Allowances
Hasio Safary
Bonises
Allowancs
Accommadafion, Travel and Incidental
Callular end Telephone
Housing Banefils
Hon-penzlenable
Traval or Motor Vehicle
Voluniary Wark
Total Allowance
Service Related Bepefils
Acting
Banas
Danger Allowance
Enleriainmand
Fire Brigade
In-hind Benefits
Leave Pay
LifequardTiuty Squads
Long Service Award
Overtime
Scatcity
Slandhy Allowance
Taols Allowance
UnifarmiSpecialProtective Clothing
Leave gratulty
Long Tarm Senvice Award
Total Service Related Benefits
Totsl Galaries and Allowances
Eocial Caniributions
Bargaining Coumel
Graup Life lnsurance
Maidical
Pension
Unemplaymenl Insurance
Tota] Secial Contributions
Post-relirement Benefit
Medical
Other Banefils
Pengion
Total Post-retirement Benefit
Costs Copitalised lo PPE

Sub Total - Senior of

CICETET

W

W W @ @

A

B

4

o

E

F

a

H

-y & -l

6763

7138 7136

7138

748

7905

L

3dn
1

8.2%

3455
m

RN -

403
i1

4091
&1

0%

|
(= ¥ ]
I

52

140

140

EEIF]

6531

5338

402

% Inrease

[Othar Municipal Saft
Balaries and Allowances

Basis Salary

Banuses

Allowance
Acoommodation, Travel and Incidental
Cellitar and Telephone
Houwsing Bensfils

Non-pensianable

B5 831
T2

432
764
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Travel or Molor Vehicle
Valuniery Wark

Total Allowance

Service Ralsted Benefits
Acfing
Bonus
Danger ARowance
Entesteinment
Fire Brigada
In-kind Benefits
Leave Pay
LifeguerdiDuty Squads
Leng Sendce Award
Overima
Scarchy
Standby Alawance
Tools Allowencs

Loave gratuiby
Lang Term Sanvice Award

Totsl Service Related Benefils
Tatal Salaries and Allawances
Social Contributions

Barpalning Councl

Group Life Inswance

Medical

Pension

Unemplaymen! Insurance
Total Socisl Contributions
Pastretirement Benefit

Medical

Cther Banafils

Pension
Tolal Post-retirement Banalit
Casts Capiialised to PPE
Sub Total - Other Municipal Staff
% Incrasse
Total Parent Municipality
Board Members of Entities
o6 and Allowsnces

Basic Sslary
Bonwses
Allowance

Callulsr end Telephane
Houslng Bensfits
Mon-pensianahle
Travel or Motor Vehicle
Valuntery Work

Tolal Allowance

Service Refated Benafits
Acling
Banus
Danger Allowenea
Enterisinment
Fire Brigade
Irekind Banefits
Leave Pay
LifeguardDuty Squads
Long Bervice Awsrd
Dvertime
Scarclty
Slandiy Allowanca
Taols ABowance

Leave gratusy
Long Tesm Senvice Award
Tolal Service Related Benefits
Total Saluries and Allowances
Social Contributions
Bargaining Counsil
CGroup Life Insurance
Medical
Pansion
Unemployment [nsurance
Total Social Contributions
Post-retirement Benafit
Medical
Other Benefils
Pension
Total Post-refirament Benefit
Cosls Capitalised o PPE

% increass

Seniar ere of 113
Salaries and Allowances
Basic Salary
Bonuses

Allowance

Celhilsr end Telephone
Housing Bangfits
Hon-pensionable

Unifarm/SpediolProlective Clothing

Accommodalion, Traval end Incidentsl

UnifermiSpecialPrateciive Ciathing

Sub Total - Board Members of Entitles

Aesommadation, Travel and Incidental

W W

@

R

W e W @

O W W W

4448 4639 4978 6363 6013 6013 5684 5707 45713
5119 5355 5724 7133 5883 5883 6633 5630 5731
B 380 BOS 547 547 547 150 120 -
2o 1678 27 20 v 220 250 200 -
N5 2355 2718 1850 1735 1735 2050 2103 1885
3808 4352 4628 5608 6600 5608 5886 6265 6676
545 578 609 801 a0 601 601 568 387
9700 9324 11518 B 877 8712 8712 8937 8260 3048
53681 18751 121581 127 24 156413 126 413 138 168 131 188 5955
45 51 55 85 65 65 B6 B0 2
430 4755 5285 5148 6148 6148 6345 5851 3761
4938 5523 6154 1703 7703 7703 783 TE12 G443
13836 15218 16878 18370 1877 12270 20027 18852 12 166
Ba7 735 778 803 803 03 923 BT 353
236838 268 281 25209 34090 34090 34090 34 657 33 282 0755
6304 5033 5761 5867 5867 5967 5082 5658 3868
65304 6033 5761 5967 5867 5957 5082 5 659 3866
130 123 141066 156 542 167 281 186 470 165 470 178 168 170 147 116 198
BA% 11.0% 6.2% (0.5%) - 1.5% (5.0%) [31.7%)
140 610 152321 167721 180 200 173389 179 388 193 432 185 321 132340
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Travel or Motor Vehicle
Woluntary Work
Total Allawance
Service Related Benefita
Aoting
Baomis
Dianger Allowanca
Enleriainment
Fire Bripade
Ir-kind Bensfis
Leave Pay
LitsguardDuly Squads
Lonp Banica Award
Overime
Scarcity
Siendby Allowsnca
Toals Allowence
UnifarmiSpecialProlactive Clafing
Leave grakuity
Lang Term Sanvdice Award
Total Service Related Benefils
Totsl Salaries and Allowsnces
Social Contributions
Bargaining Council
Group Life Insurance
Medical
Pengion
Unemployment Insurance
Total Social Contributions
Post-retirement Benefit
Medical
Other Benofils
Penzion
Tols] Post-ratirement Banefit
Casls Capilabized 1o PPE
Sub Tolal - Senlor Managers of Enlitles
% Increase
Other Staff of Entlties.
Salaries and Allowances
Basic Selany
Bonuses
Allowance
Accommodation, Travel and Incidantal
Gellutar and Telaphana
Housing Benefils
MNon-pensianable
Travel or Molor Vehicle
Vekintary Wark
Total Allowanze
Service Related Benefits
Acling
Bonus
Danger Allawance
Enferisinment
Fire Brigade
In-kind Banefits
Leeve Pay
LitsguardDuty Squads
Long Service Award
Qvertime
Scarclty
Standby Allowance:
Toale Allwance
Unarm/SpeclsdProtective Clafing
Leave grakuity
Long Term Sendce Award
Total Service Relsted Benefile
Tolal Salaries and Allowsnces
Social Contributions
Bargaining Council
Group Life Inswancs
Medical
Pansion
Unemgikoyment Insurance
Tolal Social Contributions
Post-retimment Benefit
Medical
Other Banafils
Pengian
Totsl Post-retirement Benofit
Cosis Cepltalised lo PFE
Sub Total - Other Staff of Enlities
% incresss
Tats] Municipsl Enfities
[TOTAL SALARY, ALLOWANCES & BENEFITS
% Increass

W om @ @

W @

W oW wow

W W w @

W o

O e =W

TE:i- ",

ozt

140 610

152 321

167724

180 200

178 388

173 388

193 432

18531

132340

B.3%

n.1%

T4%

(0.5%)

TE%

4.2%)

(28.6%)

TOTAL MANAGERS AND STAFF

5.7

134 415

145 558

173064

172253

172 253

177 416

123822
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DC3 Overberg - Supporting Table SA23 Salaries, allowances & benefits (political office bearers/councillors/senior managers)

Salary Contributions Allowances Total Package
Disclosure of Salaries, Allowances & Benefits 1. Ref
No.
Rand per annum 2.
Senior Managers of the Municipality 5
Municipal Manager (MM) 1783 028 2598 722 138 605 2 181 355
Chief Finance Officer 1224072 2353 190 636 1417 061
Executive (Corporate Services) 1348 128 182704 177 564 1708 396
Executive (Community Services) 1269710 185018 80 000 1534728
Total Senior Managers of the Municipality B 810 =~ 5624938 629 797 586 805 6 841 540
A Heading for Each Entity 6,7
List each member of board by designation
Total for municipal entities B 10| - - - - -
TOTAL COST OF COUNCILLOR, DIRECTOR and EXECUTIVE REMUNERATION 10 - 10 832 446 731254 2700 356 14 264 056
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DC3 Overberg - Supporting Table SA24 Summary of personnel numbers

Summary of Personnel Numbers Ret 2024125 Current Year 2025126 Budget Year 2026/27
i 12| Positions Permanent Cantract Positions Permanent Contract Positiciis Permanent Contract
employees | employees employees | employees employees | employees
Municipal Council and Boards of Municipal Entities
Councillors (Political Office Bearers plus Other Councillors) 23 10 13 23 10 13 23 10 13
Board Members of municipal entities 4
Municipal employees 5
Municipal Manager and Senior Managers 3 4 3 - 4 4 4 4 4 -
Other Managers 7 10 10 - " 1 - 1 1
Professionals 16 13 1 24 21 - 24 b -
Finance B 5 - 6 5 - 6 -
Spatialfown planning
Information Technology 1 1 - 1 1 - i 1 -
Roads 5 4 1 5 4 - 5 5
Electricity
Waler
Sanitalion
Refuse
Other 4 3 - 12 1 - 12 12
Technicians 337 322 8 324 3ot T 324 316 T
Finance 16 13 3 16 15 - 18 16
Spatialtown planning
Information Technology 1 1 1 1 1 - 1 1
Roads 227 23 - 228 216 - 228 24
Eleciricity
Water
Sanitafion
Refuse
Other 83 85 2 79 68 7 78 75 7
Clerks (Clerical and administrative) 28 27 4 28 % 7 28 28 7
Service and sales workers
Skilled agricultural and fishery workers
Crafi and related trades
Plant and Machine Operators ( B - B 4 - 6 5
Elementary Occupations
TOTAL PERSONNEL NUMBERS L] 424 3N 24 420 {r"_? “_3:1 420 398 i
% Increase 10.9%) B.6%) 79.2% = 5.6% T2.6%)
Taotal municipal employees headcount 6,10 Eh mn 398
Finance personnel headcount B, 10 24 i | 3 24 22 3 24 23 3
Human Resources personnel headeaunt 8,10 7 T 1 7 7 1 7 7 1
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DC3 Overherg - NOT REQUIRED - municipality does not have entities

Degcription

R millien

Ref

2022123

2023724 2024125

Current Year 2025/26

2026127 Medium Term Revenue & Expenditure
Framework

Audited
Outcome

Audited
Outcome

Audlted
Qutcome

Original Budget

Ad|usted
Budget

Full Year
Forecast

Budget Year |Budget Year +1 |Budget Year +2

Einancial Performance
Property rales
Servive charges
Investmant revenue

Other own revenue

y allocafiens) (Mational /

lds, Non-profit [nstitutions
ef Educational Insfi
- all}

and

Other expenditure
Total Expenditure
Surplus/{Deficit)

Capital expenditure & funds sources
Capltal expenditure
Transfers recognized - capital

Bormowing
Internally generated funds
Total sources

Elnanclal position
Total cument assels
Tuotal non curment assats
Total currant fiabififies
Tatal non cument fabiltias
Community wealth/Equity

Cash flows

Met cash from {used) operating

Met cash from (used) Investing

Net cash from {used) financing
(Cashicash equivalents at the year end

026027 | 202718 2028129
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DC3 Overberg - Supporting Table SA32 List of external mechanisms

Period of Monetary value
External mechanism ik | et Expiry dale of service | ¢ o ruomant 2,
Mths Service provided delivery ag it or
ntract

Name of organisation Number o R thousand
References
1. Tolal ag | period fram | unfil ena
2. Annual value
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DC3 Overberg - Supporting Table SA34a Capital sxpendi

oh new assals by asset class

Dascilption Rt | 20mm3 w2024 prom ) Camend Year 2035026 207 Hedian, 'F'::“:;:’;““'P‘“'"‘
R theusand | Audhed Audited Audited Adjusted Full Year | BudgetYear |BudgetYear+1 |Budget Yest+2
Outeams Outzome Outeeme Budgst Foreast 20267 WIE pr

Capital on naw aeEels by Azgel b
Infretuclurs. - - 3 160 152 152 - - =
Fiosds nfresinachors - - - - - - - = =
Froads - - - - - = = - -
Rosd Sructires - - 5 = = £ = = =
Riosd Funbrs - - - - = - - - =
Caplisl Spams - - - - - : - - =
Storm wester Infrastructas = = - - = - = - =
Drainage Collecfion - - - - - = = = =
Storm watér Canveyance - - - = - - = = -
Affenuslinn - -~ = = = = - = -
Electica InfasTuctue - - - = - - = = =
Powsr Flanls - - = - - = = = =
HV Substafons - - = = B = : = =
HV Suiiching Staton - = - = = = by = -
HY Transmizsion Condieiors - = = = = - - - - -
v Substalions - - - = - -5 = = -
LtV Sudching Statians = = = - = 5 = = =
AV Nehwarks - - = = = - = E -
LV Metanvis - - = = = 3 o 3 =
Capilal Spares - - - - = - - - =
Water Supply bnfastuchue - - - = - - = - -
Dame aed Wek = & - - = = = = =
Borwhakes - - - = = = - - -
Resencis - - = = = = = x —:
Pump Stations - - - - - - - - -
Watar Treatment Woda - - - = - - . = A
Bk Melos - - - - - - - - =
Distribiian - - = = = = S = -
Distribuion Points = = = = ' o = i =
PRV Siations - - = = — - - - -
Capial Spares - - - - = = - = -
Sasitalon |akaskuchre - - 3 16 152 167 - - -
Pump Siafian - - = i £ = = = =
Relkustion - - 3 180 . 152 - - -
Wasle Waler Trealmen! Works - - - =~ - - - = -
Outfafl Sewers - - = = = - E - -
Talle! Facdties - = = = = = = = =
Capial Spares - - = = = = £ = -
Schd Wasts Inhestuchne = = = = £ = = = =
Landiit Sites - - > = = - - = -
Wete Transfer Stafons - - - - - - = - -
Wasle Procesting Facillies - = = L - = = - -
Waate Drop-of Foints - - - = = = E: = =
Wasis Sapsrslion Faclies - - - - - - - - =
Elockicly Generafion Facillies - - - - - = - = e
Capiial Spares - - - - - - & = o
ol Intrastructure - = — = - - = = -
fail Linex - - = = = S = = -
el Stuctires - = - - = 3 - = =
Rall Funilire - - = - = = = - =
Drainage Cofiection - - - - - - = » 2
Siorm water Convepance - - - & = - = = =
Atienustion - - - - - - - - -
UV Subststions - = = - = = = = -
LV Networks - - = - = = = - =
Capial Spares - - o = L - = . 5
Coastal Intrastruciurs - - = - - - E = -
Sand Pumpe - - = B E = = = =
Plars x u = = = = = - s
Revelments - - = = = = - - =
Frumanades - - - - - = = = -
Caplel Spares. - - - - - - = = -
Infommatian and Communicaian [nfrastructre - - - - = = = = =
Dls Cesbes - = = - - - E = -
Care Layers - - - - - - - - -
Distribution Layers - - 5 = s - L - s
Capll Spares - . <. - = = - 3 >

156/ 169




Communiy Axksts

Comenndy Faclides
Halls
Ceniras
Créches
Chinics/Care Canes
Firefimbulance Slslions
Teating Slalons
Lugesems
Gallerizs
Thaaies
Libraries
Cemeleriesfiimmalora
Folke
Parks
Fublic Opan Space
Nalre Reserpes
Public Ablition Faciffies
Uarkely
Staiz
Abativi
Abporty
Tavi Ranks/Bus Terminals
Caplal Spares

Epert and Recreabion Faciies
Indaor Facibfies
DOuifoor Faciifies
Caphal Spares

Haiage sanely.

Uanumants

Hastanc Buldngs

Works of At

Conssraion Atess

evenus Genaraing
Tmproved Property
Unimgrmyed Properiy
Non-fevesue Generaling
Impreved Froperty
Unirgeuved Propersy
Qlber aasely
Operafons Buldings
Mhmicipal Ofces
FayEnquly Pt
Buiding Pian Offces
Wonkshepa
Vards
Stores
Labarateries
Training Contes
Usnifackiring Fisnt
DOepais
Capital Spares
Hauslng
Staff Housing
Sockl Hoiising
Capllal Spares
Bislogical of Cublivsted Assels
Biological o Culivated Assels
iniansiile Assets
Sendfudes
Licences and Rights
Water Rights
Effent Lapses
Sl Waste Licorsos
Campuier Sofwam snd Applicafnng
Laad Sellement Sofuare Appladicns
Unspecified
Compater Equipment
Compuner Equpment
Eurnitare and Office Equinmant
Furnitire: and Office Eqlipment
|Machinery and Equipment
Machinery ard Enuipment
Imnager Axerls
Teensport Asants

Land
Land
Zan's, Marins and Non-blokoalcal Animats
Zon's, Maring and Hor-biskogical Arimals
Living resources
Wahan
Polking and Profection
Zooiogical plants and animals
Immatare
Pelichg and Proleclon
Znoingical plans and animals

1198

1861
1861

3574
35T

1376

aott 1100

1188

4514
dsn

2500
2500

Tatal C. diture an new misein

4 566

flnferences

1 Is

o asely (SATAY) plus Toda! C
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DC3 Overberg - Supporting Table SA34b Capltal expenditure on the renewal of existing assets by asset class

2076137 Medium Tarm Revenus & Expanditura

Description Ral HENII Hzai24 2024125 Current Year 202506 Eramewark

Audited Audiled Audited Original Adjusted Full Year | Budget Year |Budgst Year +1 Budget Year 42|
Outcams Outcome Dutcome Budge! Budge! Farecast 2026027 WTA 2028128
[Caltal il d of exisling sssels by Asse! Class/Subcl:
Infrasirusture . ] 148 - - - - - -
Reads Infrastuchsne - - - - - - - - -
Roads - = - - = - - = <
Road Stnchiras - - - - - - = = =
Road Fumniture - - = - - - - - -
Capial Spaves - - - - - - - - =
Siormi water Infrastuzhes - - - - - - = = =
Drainage Callaction - - - - - - — - )
Storm waler Conveyance - - - - - - - - —
Atienuation - - - - - - - - -
Electrical Infrestuchure - - - - - - - - =
Fower Plants - - - - - - - - =
HV Substations - - - - - - - - -
HY Switching Stafion - - - - - - - - -
HV Transmisshon Condctors - - - - - - - - =
MV Bubstations - - - - - - = - =
MV Switching Stafions = - - - = e = - =
MV Notworks - - - - - - - - =
LV Nehinrks - - - - - - = = =5
Capital Spares - - - - = = = = =
Water Supply Infrastructure - - - - - - - = rE]
Dame and Weis - - - - - - == = =
Barsholes - - - - = = - = =
FReservoirs - - - - - - - = =

R thousand 1

Pump Stafians - - - - - - - - =
Wader Trasdmant Worls - = = - - - - - -
Buk Malns - - - - - - - - -
Diztribufion - - = = - - - - =
Diztributian Paints - - - - - = = - =
PR Stations - - - - - - - - =
Capital Spares - - - - - - - - =
EBanitation Infrastuchme - - - - - - = . =
Puvip Station - - - - - - - - —
Reliculztion - - = - - - - - -
Weate Watar Treatment Warke - - - - - = = = =

Qutlall Sewers - - - - - - -
Toile! Faciifies - - - - - - -5

Capial Eparer -
Salid Waste Infrastnictune - (=] 1428 - - = =
Landiil Sfes = E3 1428 - - - -
Waaiz Transfer Stafions - - - - - = =
Waste Processing Faciities - - - - - — =
Waste Orop-off Peinfs - - - - - - -
Wasts Separafion Facifiss - - = = = = =
Electriciy Genetafion Faclifies - - - - - - -
Capilsl Spares = & s - = =
Rail Infrastructure - - = - - = t
Rad Lines - - - - = - L S Pl
Rl Siruchures - - - - - = -1,
Raf Fumiure - - - - = - 3= \
Drairage Collection - - = = = == = {.‘
Storm water Conveyance = ar = & = % wd(F
Alfanuabon - - - - - = =
MV Substations: - - - = = = =
LV Netwarks - - - - - - =
Capilal Spares P = = - = =3 =]
Coustal Infrastruchune - - - - - - -
Sand Pumps - - - - - - - — =
[ = - = = s = - = 4
Revefmands - - - 5 - & e . ]
Promenades - - - - - - - - =
Capial Spares - 5. o 2 = X = 2 -]

Infe and &y icat = — - i = == = - -

Data Cenlres - - - - - - - - —
Core Layers - - - - - - - - er
Disibusion Layars - - - = = = - = -~
Capltal Spares - - - - - - - = =

Community Assels = = - = = - - - -
Community Facikiss - - - - - - - - ]
Halls = = = & - = = = =
Cantes - - - - - - - - .
Créches - - - - - - = = &
GClinkaCare Conlres - - - - - - - - -
FirelAmbulatce Stafions = - - - - - - - =
Testing Stsfions - - - - = - - - =
Musoums - - - - - - - - 3L
Gallesies = = = - - - - - =
Theatres - - - - - - = - =
Libranies - - - - - - - - -
CemaleriesCremalatia - - - - - - -2 =t =
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Folce - - - - - - - - -

Parks = = = A o d & % <)
Public Open Space - < = o - = = S =
Nafura Resenves - - = = - - - = -
Publis Ablitian Facites - - - = = = = 3 =
arieis - = - - - - = = £
Stalls - - = = = = - - —
Abatiois - - - - - - - - .
Airparts = = = = = = = # =]
Tari Ranks/Hus Teminals - - - - ~ = = H =
Capial Spares - - - - - - = - —
Sport end Recreation Facllies - - - - - = = - -
Indivar Facifies - - - - - - - - =
Ouidoar Facities - - - - - - - = =
Capial Spares - - = = = - = = -
Heritans asssts - - & = = = & = =
Monuments - - - - = - - - =
Historic Buldings - - - - - - = - |
Works af Arl - - < = == = = 2= =
Consenvation Areas - - - - - = - - -
Orther Horilage - - - - - - - - )
Investment propetties - = - = = = = = =
Revenus Gensratng - - - - - - - - -
Impreved Property = = = = = - = = -
Unimpraved Propedy = = = = = 4 2 = =
Hon-ravenue Genemsting - - - - - - - - -
Impreved Prgeny = = = - = = = = -
Unimpraved Propedy = - = = o = =3 = =
Othier assels fad = = = = o = = o
Operational Buildings - - = = = = = - =
Mumdipal Offces - - - - = — = = =
Pay/Enquiry Paints - - - - - - - - -
Buikiing Plan Offces = = = - =
Warkshaps 5 i = 5 =
Yards - i3 - - =
Staras - - - - -
Labaratariss - - - - =
Training Centros - ES = = =
Manufzcturing Plznt - - = = ==
Dapots = & =, = =
Capial Spares = E = = i
Hausing = - = = I
Stalt Hatrsing = - 5 = =
Social Housing - - - = -
Capial Spares - = = L =
Bisloaical or Cultivaled Asssls - - - - =
Biological or Culbvated Azsets - - E = =
{Intanglbls Asseis - - - - -
Senvituden = = = 7 =
Licences and Rights = = - = -
Water Rights = = & - =
Effuent Licensas - - = = - = = - : -
Salid Wasde Licenses - - - - - - = e !
Compiter Sofware and Applicalians - - - - - - - - -
Load Seifiement Solware Applcations - - E = = - = =
Unspecified - - - - - - - = =
Comauter Equipment Bl a3 = - - - - - -
Computer Equipment o] m - - - — = = =
284 4 481 1175 127 1207 a0 2] 50
Furniture and Office Equipmeant 284 4m 481 1175 1207 1207 &0 1] 50
u 3 7 150 400 400 450 450 400
Machinesy and Equipment u n n 150 400 400 450 450 400
a0 &70 1601 - - - 200 200 00
Tranzpord Assels /1] 670 1601 - - - 200 200 00
Land = = = z = = - - -
Land - - - - - - = . =
Zoa's, Matine and Non-biological Animals = = £ > & = = = =
Mature - - . - - = N = <
Policing and Prolection - = e = = 5 £ - -
Tunlegical plants and animals = = - - = - = - o
Immiature - - = g - = N = <
Palicing and Prolection = = i 7 T = - = =
Zonkogisal plants and animaks = w = o & 2 = = -
Tolal Capltal Expendilure on renewal of existing nsset{ 1 ) 1555 3581 1325 1607 1807 Mol m 650
Rensival of Existing Assels a5 % of fala capex 19.1% | 128% | FEE) I 8% | 0% l 40% [ 25% 167% 16.9%
Renewal of Evisting Assels as % of daprecn™ 21.2% 34.6% 60.6% 356% 484 d38% 18.4% 18.2% 16.9%
Referances

1. Tola! Caplal Expenciture on renewal of existing assels (SA34b) pl Total Capital Evpenciiure on new sssefs (8434a) plhu Total Capital Expendiue on upgrading of exiting assels (S434e) must reconclle fo falal capital
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DC3 Ousrherg

p g Tahle SA24c Repalrs and p by agsel class
Deseription fel | 20223 oret ) W Current Year 125728

0257 Wedium Term Reverwe & Expenditure
Framesierk

Audited Audited Originel Adjsted Full Year | BudgetYear (Budget Year 41 Budget Year 42
Cutcame Qutcome Eudget Eudget Farezast 2T 2T 207805

Flectnicsl bnfssincten - - - - - - - - -
Powar Pisnls — - - - - - = = =
HY Subslatang - - - - - - - - -
i Bitching 5800 ~ = = - = = e - =
HY Trangmission Conducfors - - - - - - - - -
W Subelatioss = - - - - - = - -
M Sk ing Sl = = = = = = = - =
MY otk - - - - - - - - -
LV Networks £ =~ - - - - - < =
Capiaf Siparmy - - - - = - - = =

Waler Supply Infasincine - - - - = = = - o
Damg ahf Pk - - - - - - - =
Boratalss > = £ = - = (= -
Ressevns - - - - - - - - -
Fump Stons - - - - - - ot & =
Wat Treslzent ks - - - - - - - =3 =
Bk Mg - - - - - - - - -
Drsirtaian - - - - - - - ¥ -
Disitution Poifs - - - - - - - - -
RV Statont - = _| - - - - - - -
Caplal Sparos - - - - — e = - —

Santation Infrasinuciure 3 - - - - - - “ -
B Slaton = = s = = = = = =
Redcntaton - - - - = - = - -
Waishe Wake Tigatmnl Wocks - = - - - - - - 5
Ctial fawers - - - - - - e - -
Tesket Faaites - - - - - - e - =
Captal Sparms - - - - - - a - =

‘SobdWasta Inkasttse amr P 16872 E5M8 4571 457 635 Mg =]
LandiP Sifes a7 15 1472 wEm AT A5TE aEs () TE
Waale Transfar Baroas - == - - - - 2 =
Wiasls Frocassing Facitas - - - - - - - -
Wzt [rop-ot Rainln = - - - - = - -
Watle Separalion Fasitar - - - - - - - = =
Ehckidiy Genawion Faalie: - - - - - - = - =
Capzal Spavms = s = - - - - - oL

Rl Infrastnectirn - - - - - - - - -
Hail Linas - - - - - - = = =
Ral Strchres - - = = - -3 = e ~
Rt Funiurs. - - - - - - - - -
Dainage Calection = = > = = = = = =
o waler Camayance = - - - - - - - -

Coplal Spxi=s = = = = = = = =
Infzemiaion s Commumicahon Infsricium - - - - - - - -
Dats Canraz. 2 - - - - - = -
Com Layes - - - - - - - =
Deiritaion Lapss = = = = = = i =
Cantal fpares - - - - - - - -

CinbuCas Cantras - - - - - - - -
Frnimhuarce Sabens - - - - - - - -
Teating Statont - = £ = = = = =
Mppims - - - - - - - -
Galieres - - - - & = = =
Theakes - - - - - - - -
Liearisz - - - - - - - -
Cometatios Crammtatia 5 = = I = - L k
FPoka = | = - = = = = =
Paniz -+ - - - - - - 3¢ =
Pl Opun Spam - - - - - - - - -
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storm Finganmr - - - - - - - - -
Fitic Abfion Faciits - - - - - - - - -
Midats - - - - - - - - -
st L] L] = L ] . k| = L -]
Abaltoy = - = = = = = = =
Miporty - - - - - - - - -
Tasi Rankz/fus Tertmnal: - - - - - - - - -
Caps Spures = = = = = = = E =2

Senl aned Raseston Facltiss - - - - - - - - -
Indoa Faciies. - - - - - - - - -
Duldour Faceiber - - - - - - - - -
Capial Sparns - - - - - - - - -

Merurents - - - - - - - - -

Historc Bislings - - - - - - - - -

Werks of At - - - - - - - - -

Cansarvalion Areas - - - - - - - - -

Oihes Hertags. - - - - - - - - -

lovestment properties. - - - - - - - - -

Rasnue Geraang - - - - - - - - -
Inpain Frogedy - - - - - - - - -
Usimprosed Proparty - - - - - - - - -

N Gereisbog - - - - - - - - -
Improved Progery - - - - - - - - -
Unimproied Prapeety - - - - - - - - -

|other sssets. y 1143 1417 128 1975 1475 1006 ] 750

Opershional Buldrgs &Y [REE 1417 [E] 137 1370 108 B3 e
Muniipa! Oy L LREL) 7 Lk AR 15 1o L) =
Py Erqy Py = = = e = = = = =
Busiding Flan (ffces - - - - - = = B =
Wwkstops - = — =3 = - i = .=
Vs = = = = = = 2 = =
B - - - - - - - -
{aboraties - - - - - - - -
Testningy Coeas - - - - - - - - -
Aanuracunng Pl - - - - - - - - -
Doty - - - - - - - - -
Capfal Spueas - - - - - - - - -

Hoacng 5 2 - H 5 5 - - -
S Hogzing - - - = - - - - -
Social Huunieg 5 ? - 5 L3 - - -
Captal Spares = - = - = - - = -

Bio! ot Culiivated Assels - - - - - - - - -

Siologeal or Cullvsiad Assels - - - - - - - - -

(nancble Asesty = = = = = = = 2 =

Senidss - - - - - - - - -

Licsnces and Rugils - - - - - - - - -
Vit Rights - - = = - = = = =
Eflpanl Leanse - - - - - - - -

Salg s dxnases - - - - - - - -
Comptar Sotuare and Applcaticns = = - - - - - -
Las Ssifisment Soffuwarn Apsieationt - - = 5 = = 5 =
Unpssstad - - - - - - - -
(Compoter Equipment = = = = = = 2 =
Compuer Equpment - - - - - - - -

4 Office Equlpiment = = = = = E = E=

Fumturn and Oice Eqepmant - - - - - - - -
|Machinery and Equipment. a2 Fc] = &1 = 43 & &3

Machmery ard B et = e o Gl o = & £

| Teamport Avsefs. 175 2150 218 175 280 26850 185 1au

Travegon Aszsde 1780 2150 2184 1778 2840 2881 185 Al

Lm = - - - = - - -

Land - = = = -2 - = -

oo, Mating arrd o biskopical Anmoas - - - - - - - -

Mahps - - - - - - -

Policing and Frotecton - - - - — = = =
Zoskagcal piants and asiimal - - - - - - - -

e - - - - - - - - -
Poleng and Frolacton - - - - - - = - =
Zogea! placl et arimaly - - - - - - - - -

[ Tolal Repeiry 1 L] Awr 578 i 275 51858 9856 9955 1038
REM 23 35 of PPE & hwestman Prapery l I ‘Q_l'Tﬂ ‘_ 3| e T £ [ ECH I

R&M &3 4 Oparaling Expenditurs Ll 194 194 M A0 308

Bstmns

1 o b £ gy must s ; Tabd 54t
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DC3 Qverberg - Supporting Table SA34d Depreciation by asset class
Descrigtien mol | mom | mzat 20428 Current Vear 21578 e e e r i
B thoussnd y | udted Aucited Audited oo | Adusted Full ¥ear | Budget Year |Budget Yeas +1) Budget Year 42
Outzome Quisome | Detcome Budget Forecast T 200708 mzae
'Depreciatian by Assel CaseEabcliss
nfrastruciue - - u ki 7 k2l 1008 1008 1008
Fieads Inbestucars = = = = = m = = =
Roads = = = = = = = =
Rosd Stckis = = = = = = = = =
Aioed Furits = = = Z = = E == =
Captal Spas - - - - - - - - -
‘Storm water Infrastructurs - - - - - - - - -
Drainsgs Calserin - - = = = gz = = = 3
Sterm wsler Comeysice - - - - = = = = =
Abtenuafion - - - - - - - - -
Elacyica Inksstuzaas - < = = = = - - )
PowarPlants - - - - - - = = e
HV Subslatans - - - - - - - - -
HV Sudiching Stafion - - - - = — L ~ =
HV Tranaméssion Gondukars = = = = £ = = = =
AN Substations - - - - - - - - -
LV Switc hing Stations - - - - = = = = =
U Nstnris - = = E = = = = =
LV Networks - - - - = i < i 5
Copltal Sparss - - - = = = = - .
Wster Supply ledmstucars = = = = = = = = -
Darrs and Weirs - - - - = = = = =
Bovehokes - - - - - - - - -
Restnoin - - - - - - - - -
Pump Siasans - - - = i = = = =
Wister Treatment Woris - - - - = = = = =
Bulk Malns = = = = - » = - =
Distrbutian - - - - = = = - =
Distributian Poinls = = & = = = = = =
PRV Slatiang - - - - - - - - -
Capital Epares - - - - = - = = =
Sanitaion Inbestuctre - - - - - - - v -
Pump Stfian - - - = B = = = =
Rofeudatan = - - = 5 = = = o
Waste Water Treatment Werks - - - - = = = = =
Outfall Sewers - - - - - - - - -
Tablt Ficiltes = = = = = & - = =
Laptal fpaws - - - - - - - - -
Sclid Wasie fnfrmtructre - - M 207 w7 07 1009 1008 1000
Lot Stzy = = 281 7 ur 1008 1008 1008
Wesla Transfer Statons - - - - = - = = B
Waste Processing Faciles - - - - - - -
WWizhe Drog-off Fulnls = = 3 = = = ! = =
Wishe Saparalion Facifies - - - - = = = _ -
Electricly Generalon Faclfes - - - - - - - - -
Caplal Spares - = = = = = & = =
Rl Infrastructure - - - - = = [ = =
Rall Lines - - - - - - - - -
Fud Shiebres - - - - = = = = =
sl Fuminee - - - - = = =
Drainsge Caliection = = - = - = =
Staren waler Canveyaoce - - - - - - —
Alanisstion - - - = & 3 =
UV Subctations = - - = = 5 =
LV Nehioris - - - - - - -
Caplal Spares - - - - - - -
Coustdl Inkestuczr - - - = = i =
Zand Pumps - - - - - - =
Pisr - o~ - = = &, =,
Favelments - = = % = = &
Promenades - - - - - - -
Capilal Spares - - - - = o -
Infermagon and Communicason Infrstustar - - - < = = =
Data Centres - - - - - - -
Core Layena - - - = = i~ =
Distibesion Laers - - - - = - ]
Capital Spares = = = = - = =
|Community Aveets - - - - - - -
Comerity Facitios = = = T = = =
Haily = = = = = = =
Cendres - - - - - - -
Crichas = = - e = = =
Clivks/Care Candres - = - = = = E
Frefimbuiance Siifions = - - - - - - - -
Tasfing Stafans - 2= = = = - = - =
Musawms = = = = = = - = =
Galeries - - - - - - - - -
Meatres = = = - = = = = =
Libraries - - - - - - - = =
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ComaterissTramalais
Puobee

Pars

Publee Open Space
Matirw Rasanes
Public Abiution Facilfios
dlarkely

Ealy

Abatlois

Mbpats
Tl RankeBus Torminals
Capial Eparms

Sport and Recreation Faclifies
Incdoor Facties
Cuddoor Facibes:
Capllsl Spacms

{Hettage ayety

Manuments.

Historic Buddings

Woeks of At

Marutacturiog Plant

Capltal Spares Operabicnal
Housing
Staff Housing

1363

&1 =5

77

2455

2455

1470
f4m

ey

1535

4005

Eld

1850
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DC3 Overherg - Suppoerting Table SA34e Capital diture an the upgrading of existing sssels by asset class
Description Ref | 202203 202304 202425 Cumrent Vear 2025125 23pT et 'F"'::":w"f:r:“' £ Expendilure
R thousand 4| wdied Audited Audited Adjusted Full Year | BudgetYear |BudgetYear+1 |Budget Year +2
Outcome Outcome Outcome bt i Budget Forecasi 2026027 2027028 028028
Canal on SiEling aprls by Arsel Clssubeles
Infrasimieturs 367 4 a7 1489 200 3619 e 20 200 2900 -
Roads Infrastuchure - - - - - - = = =
Roads £ L = < s = - - -
FRoad Sinictwes = - - - - = - - =
Road Fumiure = - - - - = - - =
Capltal Spares - e = = 2 =] = = =
Slorm waler Infasiniclure - - - - - - - - =
Drainags Collection & £ L 3 F) " £ = =
Stom walsr Cameyance E i = - - s 7 = =
Aftenuation - - - - - — . o -
Elecical infasiructure - - = = e e = - _
Powar Planty - - - - - - — = =
HV Spbstations - - - - - - - - =
HV Sihehing Station B x = 2 3 ¥ = - 4
HV Transmizsian Conduclom = - - - - - - - =
My Subslatons - - - - - = - - —
AV Schlng Stations . I o 3 . ] . _ -
W Nedworks - - - - - = - - —
LV Nobworks - - -2 = 1e e = =l =
Capital Spares - : L. A - Ll - o i
\ater Supply Inkasuchre = = = - - = B _ -
Damz and Wairs - - - - - - = = -
Baraholas - - - - - - = i =
Resenoly = - - - - - = - ~,
Furmp Stafians - - - - - = = = o
Wiater Treatment Works - - - - - - - -
Gulh Uaing = — - - - - - -
Dislriuition = - - - - - - -
Dislrbution Polafs - - - - - = - -
PRV Efations - - - - - = - )
Capital Spares o = - -3 < 1 = o
Banitsfon Infrastructure - - - - = e - -
Pump Stafian - - - - - - - )
Retalation - - - - - - - -
Wiaste Waler Traatment Warks = - - = - - - " =
Ountall Sawers. - - - - - - - - -
Tolle! Facilties - - - - - - - - =
Qapltal Spates = - - - - - - - =
Sobd Wiasls Infrastruchre 37 4487 1 dog 2200 33 500 33 500 20800 2500 -
Landiil Sies 67 a7 1dpg baa 350 13 500 26800 2500 -
Waste Transfer Slations = - - - - - - - =
Waste Processing Facilties - - - - - = =5 = e
Wasta Dvop-off Points. - - - - - = = - =
Waste Ssparalion Faciilias - - - - - o = = -
Electriciy Generatian Faciifizs - - - - - 2l == - .
Gapital Spares = = = = = = - o ]
Rall Infraskucre - - - - - - = = =
Rall Lineg - - - - - = = = =
Rl Struztiras e - - - - - - - -
Rl Fumiture - - - - - - - - -
Draiivage Collection e - - = = 5 & = 2
Siorm walor Comseyance = - 5 = - = . - -
Alfenvalion - - - - - = - - -
M Substations - - - - - - - - =
LV Mebvorks - - - - - = = 11 o
Capital Spares = & 2 = 2 = < 2 o
Coestal Infastuchrs - - - - - £ - - =
Sand Pumps = = 2 3= = = = = =
Puerz - - - - - - - = =
frevelments = - - - - - - - =
Promenades = - - - - - - - =
Gopital Spates = - - - - - - - i
|- e ! P - - - - - - - -
Dala Cenlres = - - - - - - - L
Core Layers - - - - - - - = =
Distribstion Layers = 2 + i i - - = 5
Capital Spares pi = * = 5 @ = 5 -
Community Aszete - e = = - - = 5 =
Community Faciities = - - = - = = ] =
Hallz - - - - = = = a8 54
Cenfres = - - - - - - - =
Créchee - - - - - = - - =
ChnjesTare Cenlres B - - - - - - - =
Firembidance Slalions - - - - - = - = £
Teuding Stations - - - - - - - = =
Muouims = = = = - - - - -
Gaflerien - - - - = o 5 = -
Theahes 2 - - - - - - - -
Librarizs - - - - == = = = s
Cemelerks/Cremalors = - - - - - - - =
Polica - - - - s = - - -
Parlx g = & - = - = = =
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Public Open Space - - - = = = = = =
Nahire Ressnves - - - - - - - - -

Publfe Ablulian Facilies - - - = = - = & =

Uitz - - - - - -

Slals - - = = - =

Abatinis - - = = = =

Alparts = =3 = = = =

Tavi RenksBus Teminals - = = - 2 =

Caplal Sparas = = = i Z -

Sparl and Recreaton Facliies - - - - a =
Indoor Faciifias - = - = = =
Ouiaar Faciities - = = = = 5
Caplal Spares - = = = = -

Herliage assets - - - - - -

Maruments - = = = = -

Hetarie Buildings - - - - - 1

Waeks of At - - - - - -

Consarvation Areas - - - - - = =i - i

Othiet Helitage = = - - -3 = E =,

lwestmand prperties - = - - - - - -

Revenue Censmating - - - - - = = 7 i
Inpraved Propery - - - - - - - = ! 'Gﬂwqéﬁf
Unimpraved Property - - * - - = s = = “Org, )()7 2

Nofevenie Genetating - - - - - - - - =5 <q
Improved Propedy = > = = = = - - -
Unimproved Praperty - - - - - = - - =

Other assels 567 428 34 - 150 150 180 180 -

Operatiana] Buldings 44 263 &7 - - - - - -
Lucipal OMicas 44 262 & = = - = = -
PapEnguity Points 3 = = = - = = - -
Buiiding Plan (fices - - - = - - = = -
Warkshops - - - - - - = = a
Yarde - - - - - - = = =
Slores - - = =, - . = = &=
Laboralriss - - - = - - - = =
Training Gantras - - - - - - - = -
Manuficturing Flant = = = = X " - - .
Depats - - - - - - - - =
Gaplsl Sparss B = - = = - = = =

Haousing 523 167 207 - 150 150 180 180 -
Siaf Hoursing - - - = = = = = =
Sacial Hatrsing £ ] 167 7 - 150 150 180 180 -
Capital Spares - - - = = = = £ -

Biclogical ar Cultvaled Assel - - - - - = = = =

Servitudas - - - - - = = = =0

Licesices and Rights - - - = = = = = -
Water Righis - - - = E = = = =
Efuant Lkonses - - - = = = = = H
Safid Wasts Lcenses - - - = 2= = = = =
Computsr Sofwars and Applcations - - - = == =< —, = =
Load Sebisment Sofware Applealions - - - - - - - = =
Unspecifisd - - - - - - - - =

|Computer Equipmant - 75 555 Fik) 103 W03 - - -

Computer Equipmenl = 75 585 83 103 103 - -

- - 156 1200 1200 1200 450 40 70

Furniture: and Office Equipment - - 186 1200 1200 1200 450 40 100
Inesy and Equi - - ] 150 154 154 - - -

Machinery and Equipmen} - - o 150 154 154 - - -

- - e 41 i it} &5 = =

Transion Assels - - an 4n an an 45 - -

m! - - - - - - - - -

Land - - = = = = = = g

Zoo's, Marine and Han-bigfogical Animals - - - - - - - =] =

Mature - . = . - - - = -
Palcing and Prolection - - - - - - — = -
Zoalogiaal plants and ankmalk - - - = - - 2 3 -

Imimaikire - - - - - - - - -
Palcing and Protection - - - . = = = = b
Zoalagical plants and ankmals - - - - - - = - -

Tolal Caplial Expendi i iatl 1 834 5670 1087 224 25637 35637 21475 1480 700
Upgrading of Existing Asssts 25 % of total capex 122% 5% 20.1% | 0% | w|ow | e | 0 [ am |
Upgreding of Existing Assets #5 % of deprecn” 2% 151% 245 ) | oemam | ank S 0 |
References

1. Tetal Capda! Expendilive an upgrading of exiting assels {SAT4e} pius Talwl Coplal Expenciturs on pety asseft (SA34a) phus Tatal Capital Expendiiure on renawal of evisting assels {54348 must recancile fo folaf capial expenditur
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DC3 Overberg - Supporting Table SA35 Future financial implications of the capital budget

Vote Description

R thousand

Ref

2026/27 Medium Term Revenue & Expenditure

Framework

Forecasts

Budget Year
2026/27

Budget Year +1
2027128

Budget Year +2
2028129

Forecast
2029/30

Forecast Forecast
2030131 2031/32

Present value

Capital expenditure
Vote 1 - Municipal Manager

Vate 2 - Management Services

\ote 3 - Comporate Services

Vote 4 - Finance

Vote 5 - Community Services

List entity summary if applicable
Total Capital Expenditure

Future operational costs by vote
Vote 1 - Municipal Manager

Vote 2 - Management Services

Vote 3 - Corporate Services

Vote 4 - Finance

Vote 5 - Community Services

List entity summary if applicable
Total future operational costs

Future revenue by source
Exchange Revenue
Service charges - Electricity
Service charges - Water
Service charges - Waste Water Management
Service charges - Waste Management
Agency services
Lisf other revenues sources if applicable
List entity summary if applicable
Total future revenue

688

27738

400

3780

700

3150

28 426

4180

3850

Net Financial Implications

28426

4180

3850

Referances

1. Summarise the lolal capital cost unfil capital project is operational (MFMA s19(2)(a))
2. Summary of future operational costs from when projects operational (present value unfil the end of each assef's useful life) (MFMA s19(2)(b))
3. Summarise the future revenue from when projecis are operational, including municipal fax and tariff implications, (present value until the end of asset’s useful life)
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