FINANCIAL YEAR 2025/26

SECTION 71
FINANCIAL MANAGEMENT SECTION

for the period ending

31 May 2026



Contents

1)
2)

LEQISIATIVE FIOMEWOIK ..o 3
Municipal Manager’s Quality CerfifiCate. ..o 4
EXECUTIVE SUMMARY ...ttt ettt s s nen e 5
Capital Programme Budget Report 202572026 ..., 7
Variance analysis — Operational and Capital BUAGET ..., 11
Section 66 - Expenditure on Staff benefits for period — 31 May 2026 .................. 17
MONThlY INVESTMENT TEPOI ... 19
MONTNIY LOGN TEPOM ..o 21
BANK reCONCIIATION ..oecvte ettt e 22
Cash PoSIHON ANA LIGUIITY c.eveeee e 23
Grant allocation aNd SPENAING c.eoeeeeeee e 25
D EIOTOIS ANQIYSIS ..ttt e et eee e e e e et e e en e 26
CrEAITOrS ANGINYSIS ettt sttt e s een e e s s s en e 28

PART 2 - IN YEAR BUDGET STATEMENT TABLES.....cooiiteiteteeetetenteteeeteee et 29




1) Legislative Framework

The Municipal Budget and Reporting Regulations (MBRR) are designed to achieve a range
of objectives, including improving the local government sphere's ability to deliver basic
services by facilitating improved financial sustainability and better medium-term planning
and policy choices on service delivery.

This report has been prepared in terms of the following legislative framework:

e The Municipal Finance Management Act — No.56 of 2003, Section 71 and
e The Municipal Budget and Reporting Regulations

The objective of these Regulations is to secure sound and sustainable management of the
budgeting and reporting practices of municipalities by establishing uniform norms and
standards and other requirements for ensuring transparency, accountability, and
appropriate lines of responsibility in the budgeting and reporting process and other relevant
matters as required by the Act.




2) Municipal Manager's Quality Certificate

QUALITY CERTIFICATE

I, EO Phillips . Municipal Manager (acting) of Overberg District Municipality, hereby
certify that —

(mark as appropriate)

\ﬁ\ The monthly budget statement
a Quarterly report on the implementation of the budget and financial
state affairs of the municipality

a Mid- year budget and performance assessment

for the month of 31 May2026 has been prepared in accordance with the Municipal
Finance Management Act and regulations made under the Act.

Print name Mr. EO Phillips
(Acting) Municipal Manager of Overberg District Municipality DC3

L)

Signature /

Datem Ll Juple 22 6




3) EXECUTIVE SUMMARY

Section 71 (1) of the Municipal Finance Management Act (MFMA) requires the
Municipal Manager, as Accounting Officer of the Municipality, to submit a report in
a prescribed format to the Mayor within 10 working days after the end of each
month on the state of the Municipality’s budget.

Section 54 of the MFMA requires the Mayor to consider the Section 71 report and
take appropriate action to ensure that the approved budget is implemented in
accordance with the SDBIP.

Consolidated Performance
The following table summarises the overall position on the capital and
operating budgets.

Capital Expenditure | Operating Expenditure | Operating Revenue
Budget R 40035 319 R310 616 258 R310 665 305
Budget to date (BTD) R 12 492 264 R282 496 803 R289 000 303
Year to date (YTD) R 15 465 303 R270 163 495 R252 384 144
Variance to SDBIP R2973039 -R 12 333 308 -R 36 616 159
YTD% Variance to 24% -4.4% -13%
SDBIP
% of Annual Budget 39% 87% 81%
Comment

Capital expenditures

e The municipal capital budget can be split info 2 components. Karwyderskraal
Landfill site (1) — R33.5m total budget and the rest of the projects of R6.5m total
value.

e Analysing the capital spending on this basis provide a more detail and accurate
situational analysis of the spending on the capital projects.

e As we are coming closer to year end, 10 actual projects pose a risk of not
achieving SDBIP target of 0% by year-end. Karwyderskraal expenditure to date
including commitments stands at 37.32% to date. A positive on this project is that

spending should increase with better weather conditions.



The landfill construction resulted in slower spending as the initial project engineer
reports an amendment in the adjustment budget of R10m will be made June

pushing expenses forward.

Operational expenditures

Year to date spending of 87% of Adjusfmen’f budgeted amounts reported at
end May 2026.

As reported in S52 report end of March the Roads departmental spending is
“concerning” given that no formalisation of the new SLA and agreement was
sef to date. This also impacted the cash reserves being elaborated later in

report.

Operational Revenues

Total revenues of R252.38m reported at end of May 2026 reflected a 81%
revenue recognised to date.

The bulk of the revenue relates to the Sale of Goods and Rendering of Services
(42%) as well as other grants received from National and Provincial governments
(36%) recognized to date, see C4 Schedule

Monthly biling for all services rendered were recorded timeously and no risk

were identified.
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5) Variance analysis — Operational and Capital Budget

ODM budget — Revenue by source (Excluding Roads)

SUMMARY INCOME & EXPENDITURE 2025/2026 EXCLUDING ROADS AGENCY

Revenue by Source Budget Month Actual YTD Actual YTD Budget Variance
SERVICES CHARGES - REFUSE R 18 821 064.00 | R 1486225.80 | R 17264 053.01 | R 17062 377.61 1.18%
SERVICES CHARGES - SEWERAGE R 900 000.00 | R 67 062.81| R 782034.13 | R 821644.47 -4.82%
SALE OF GOODS AND SERVICES R 13328224.00 | R 161340.83 | R 10527 980.49 [ R 11268 107.20 -6.57%
RENT OF FACILITIES&EQUIPMENT R 16 164 520.00 | R 1340860.38 [ R 14 875223.21| R 14 828 741.20 0.31%
INTEREST EARNED-EXTERNAL INVES R 9202 000.00 | R 600121.97 | R 6166 649.52 | R 8297331.40 -25.68%
INTEREST EARNED-OUTST DEBTORS R 322000.00 [ R -39176.62 | R 785139 | R 285215.31 -97.25%
LICENSES & PERMITS R 1344500.00 [ R 93818.93 | R 1007351.86 | R 1311082.06 -23.17%
INCOME FOR AGENCY SERVICES R 13950699.00 | R 1202096.27 | R 12748 602.52 | R 12 781551.07 -0.26%
GRANT&SUBSIDIES (OPERATING) R 100599 341.00 | R 494 874.62 | R 91717 029.81|R 99 241 677.35 -7.58%
GRANT&SUBSIDIES (CAPITAL) R 947 983.00 | R 344625.37 | R 792 608.37 | R 829 485.13 -4.45%
OTHER REVENUE R 1678761.00 | R 531306.76 | R 1496 686.96 | R 1382769.02 8.24%
PROFIT ON SALE R 2660 000.00 | R - [R - |Rr - #DIV/O!

R 179919 092.00 | R 6283157.12| R 157386 071.27 | R 168 109 981.81 -6.38%

Reasons for variance:

Year to date revenue amounts at R157.38m from the total budget of R179.91m. This represents
83.98% of budgeted amounts. More details below as part of the explanations.

Services Charges - Refuse

The bulk of the revenues received and recorded relates to the Karwyderskraal landfill site. The
main users are the 3 local municipdalities, Overstrand, Theewaterskloof and Cape Agulhas
Municipalities. They conftribute to the Capital loan repayment by means of proportional
contribution as well as paying for disposal and dumping volums on the landfill site.

The municipalities are billed monthly, and no risk is experienced to date with the collection of
monies. All 3 is currently outstanding balances of less than 30 days as per normal debt
collection principles.

Services Charges - Sewerage

The billing of the customers at the municipal resorts relates to the semi-permanent residents as
well as ad hoc pumping of septic tanks at Die Dam.

Sale of Goods and Services:

Year to date performance for the period ending 31 May 2026 is reflected at 78.99% of
budgeted amount.

11



Fire Services

The municipality billed the local municipalities as per the SLA agreements for annually fires
support services. Billing is done bi-annually to account for cashflow considerations. The billing
of April significantly improved the month-on-month performance.

The parficipating municipalities Cape Agulhas / Theewaterskloof and Swellendam
municipality.

Resorts

Camping fees improved slightly, but due to the seasonal nature of the revenue source will
slow down over the last quarter. Year to date performance of 87% reported for end May.

Rental of facilities and equipment

This is confinuously being monitored. The year to date 92% is within projected targets for the
financial year.

Interest Earned-External Investments

Details relating to interest received on cash resources is explained on page 19 of the report in
more details. Year to date actual performance versus total budget amounts to 67.01%, as
recorded on 31 May 2026. The current low-interest rate environment will pose a risk on the
income receivable from investments furthermore, advances for roads have yet to be received
resulting in a stain on cash held. Inferest of R524 948.40 to be recognised bringing the amount
to 72%. Currently the funding of KWK landfill site development as well as two months' worth of
invoices outstanding from DOI gas an impact on this line item.

Interest Earned-Outstanding Debtors

Intferest on outstanding debtors’ revenue, remains a challenge with a few large historic
debtors impacting this recovery. Debtor management item will be tabled to council before
year end on the way forward dealing with long outstanding debt and inferest.

Licenses & Permits

The fire and health services are accountable for the revenues relating to licenses and permits.
Municipal Health services indicated that the revenue is expected to be lower due to slower
implementation of revenue enhancement programmes and vacancies to be filled.

Fire Department is engaging with building control sections at local municipalities ensuring
compliance is adhered to for fire certificates on commercial buildings currently not
complying.

12




Grant & Subsidies (Operating)

Grants and subsidies reflect operational transfers received from National and Provincial
departments. These allocations are predominantly for project plans submitted as well as
recurring grants on a yearly basis. Revenue is recognised when expenditure is incurred. Refer
to page 25 for grant performance.

Grant & Subsidies (Capital)

All capital grant spending has been recognised to date.

Profit on sale

The municipality awaits response from SANParks (IGR transaction) on the possible sale of
identified investment properties, process is still pending.

ODM budget - Expenditure by type (Excluding Roads)

Expenditure by Type Budget Month Actual YTD Actual YTD Budget Variance
EMPLOYEE COSTS-WAGES&SALARIES R 101549 525.00 | R 7827 849.12 | R 92 157 699.95 | R 92 728 745.51 -0.62%
REMUNERATION OF COUNCILLORS R 7136333.00| R 606 867.74 | R 6513535.45 | R 6531059.49 -0.27%
BAD DEBTS R 100000.00 [ R - R - R - #DIV/0!
DEPRECIATION R 3669786.00 | R 308 065.50 [ R 3399154.41| R 3388720.50 0.31%
OTHER MATERIAL R 4393041.00 | R 411499.82 | R 3833955.82 | R 3979510.91 -3.66%
INTEREST EXPENSE - EXTERNAL R 1097 236.00 | R 29000.00 | R 750 637.74 | R 974 581.50 -22.98%
CONTRACTED SERVICES R 33864315.00 | R 2246 845.23 | R 21390207.14 | R 29 330540.53 -27.07%
GENERAL EXPENSES - OTHER R 27 111826.00 | R 1208443.63 | R 21436754.57 | R 25008 726.56 -14.28%

R 178922 062.00 | R 12 638571.04 | R 149481 945.08 | R 161941 885.00 -7.69%

Expenditure by type:

Total expenditures of 83.55% were recorded at the end of the 11t period. Based on budgeted
projections.

Reasons for variance:
Employee Costs-Wages & Salaries

Employee related cost accounts for the largest spending catfegory (yearto date) ending May
2026. This category recorded an actual expenditure of R92.15m as of May 2026. Variance is
insignificant in relation to the budget projected.

13



Interest Expense - Externai

Interest expenses are the repayment on current obligations as per loan agreements. No
challenges anticipated at this stage of the financial year. Interest portion gradually decreases
fowards year end.

Contracted Services

The bulk of the contracted services are allocated towards the service delivery departments
(Municipal health services, Emergency services and the rural roads programme). These
services are being utilised on a month-to-month basis and depend on timing and related
activities. Spending relating to grants funds received from Provincial and National
departments is also allocated towards this category. This is due fo the nature of the projects
being implemented.

These projects are mostly implemented based on the business plans submitted and currently
no risk is anticipated with implementation.

The low spending is mostly attributable to the following factors -

e R2.25m for resort feasibility study, await phased results and progress from consultants to
start part payments for project.

e Rural Roads program with projected underspend of R1m as per business plan and
tender received.

e Star rating project of Municipal Health estimated saving R500 000.00.

e Other services used ad-hoc e.g. helicopter usage at Fire Department conftributes
towards this line item as well as a reduction in consulting fees for administration and
finance.

e Alarge part of the under performance of this category is the following items.

Expenditure Budget to date | Expenditure to Explanation
date

RRAMS project R2 582 693.75 R779 878 | The project is currently implemented.
The contractor is currently performing
required activities as per business plan.
Project will accelerate, however savings
in the plan is evident due to lower
tender award.

Feasibility Holiday R1 912 500.00 RO | Tender awarded. Appeal period in

Homes process. Funds will be committed by
year-end. The saving from ODM co-
funding will result, due to lower than

14




anficipated tender.

Municipal Health: R1 742 925.89 R1 006 024.26 | Spending difference resulted from the
Revenue roll-over of grant funding. Contract
Enhancement appointments were made later than

expected and rollovers on these
committed cost will materidiise.

Municipal Health: R1 142 071.51 R 184 611.50 | Grant implementation slower than

Star Rating expected. Contracted staff for data
collecting, however there is a saving on
the project.

General expenditures — Other

General expenditures include all other minor expenditures not highlighted above. These will
be monitored on-going. Listed below is one of the categories included in the grouping which
results in the difference

Workmen'’s Compensation — R471 318 budgeted year to date to be spent in June

SALGA - R 982 844 to be journalised to this ukey from control account

15




Roads Revenue and expenditure Budget performance

SUMMARY INCOME & EXPENDITURE 2025/2026 ROADS AGENCY

Revenue by Source Budget Month Actual YTD Actual YTD Budget Variance
SALE OF GOODS AND SERVICES R 131694 196.00 | R 1457490.01 | R 95790 113.67 | R 121719774.01 -21.30%
R 131694 196.00 | R 1457524.15 | R 95790 681.47 | R 121719 806.37 -21.30%

Expenditure by Type Budget Month Actual YTD Actual YTD Budget Variance
EMPLOYEE COSTS-WAGES&SALARIES R 70303 000.00 | R 5548 275.78 | R 64 906 889.59 [ R 65 314 075.45 -0.62%
OTHER MATERIAL R 39473 806.00 [ R 2782533.33| R 37 867 445.23 | R 36 956 658.83 2.46%
INTEREST EXPENSE - EXTERNAL R 330000.00 | R 26 666.67 | R 293333.37 | R 302083.34 -2.90%
CONTRACTED SERVICES R 4150850.00 | R 234021.60 | R 2777778.58 [ R 4618 811.33 -39.86%
GRANTS & SUBSIDIES PAID R 895 000.00 | R - |R 751639.99 | R 844 615.00 -11.01%
GENERAL EXPENSES - OTHER R 16 541 540.00 | R 252321.20( R 14084 463.03 [ R 12 518 673.66 12.51%
R 131694 196.00 | R 8843818.58 | R 120 681 549.79 | R 120 554 917.61 0.11%|

Revenue by source

Revenue from roads is based on the expenditure incurred and reported to the
Department. The Roads agency function new financial year commenced on the 1st of
April annually lapsing the municipal financial year.

Expenditure by type

A prerequisite of the agency function is that all spending relating to the Roads should
only be for the account of the department infrastructure. To date this have been the
basis of the reporting and separate recordkeeping is kept of all roads spending.

Important comment

For the new financial year starting 1 April 2026 the department is still in process of
finalising a new agreement. Due to the numerous challenges experienced with the
interpretation of VAT claims and submissions during the Audit, this has become a
important issue for clarification. This has contributed to the delay in the signing of new
agreement impacting on the repayment of claims from the department.

To date the municipality has been subsidising the roads department with no funds
received as an advance (Feb and March) as well as no invoice claims submitted
being paid per the normal operational cycle. This as place significant strain on the
municipal cash reserves impacting the investment interest revenue significantly.

To date the claims for April and May as well as the advances for February and March
has not been received. Administration is continuously monitoring the situation and the
proposal to temporarily work on the previous MOA (2016/17) is considered for
continuity reasons until more clarity is obtained regarding the new SLA.

16



6) Section 66 - Expenditure on Staff benefits for period — 31 May 2026

PURPOSE

To take note of the Expenditure on Staff Benefits report for the period ended May 2026.

BACKGROUND

Section 66 of the Local Government: Municipal Finance Management Act, 2003 (Act 56 of
2003) requires the Accounting Officer to report to Council on expenditure incurred by the
municipality on staff salaries, wages, allowances, and benefits.

66. The accounting officer of a municipality must, in a format and for periods as may

be prescribed, report to the council on all expenditure incurred by the municipality on staff
salaries, wages, allowances and benefits, and in a manner that discloses such expenditure per
type of expenditure, namely—

(a) salaries and wages;

(b) contributions for pensions and medical aid;

(c) travel, motor car, accommodation, subsistence and other allowances;
(d) housing benefits and allowances;

(e) overtime payments;

(f) loans and advances; and

(g) any other type of benefit or allowance related to staff.

Comment:

Please be advised that the information included in the Séé is payroll information and may
differ from the schedules included in the S71 tables.
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01 July to |01 October to|01 January to| 01 April to

Expenditure on staff Budget YTD % 30 September] 31 December| 31 March 30 June
benefits - categories 2025/2026 Total Spent 2025 2025 2026 2026
Salaries & W. Secti

e (a)'es agEs SRR 106248811 | 97767327 | 92.0% | 26596723 | 26250588 | 27345527 | 17 574 488
Contributions for Pension &

Medical Scheme Section 27639986 | 22827585 | 82.6% | 6178973 | 6078790 | 6387420 | 4182402
66(b)

;;?:)Spmp‘"wa"“ SECton 6500154 | 4705795 | 72.3% 1289101 | 1264009 | 1264009 888 675

Housing Benefits &
Allowances Section 66(d)
Overtime, Shifts & Standby
Payments Section 66(e)

390438 322175 | 82.5% 82773 85116 99432 54 854

7509213 8188 327 | 109.0% 1768 896 2323 001 2601825 | 1494605

*** Fire Services 6409213 6975402 | 108.8% 1500532 1989907 2243695 1241268
*** | ED.Tourism/Resorts 600 000 751052 | 125.2% 184 881 191 990 223824 150357
*** Boads Services 500 000 461871 | 92.4% 83483 141103 134 306 102 979
Loans & Advances Section
66(f) ] j ) ] )

Other related staff benefits or

y 23 050 768 17894917 | 77.6% 2983016 11 130 239 2805963 | 2120583
allowances Section 66(g)

***0Operational Allowance 1185 760 1534974 | 129.5% 399201 398514 484 955 252 304
***Annual bonus 9616 866 8860652 | 92.1% 89974 8262 382 7094 501 201
***Bargaining Council 65127 53275 | 81.8% 14909 14772 14119 9475
***Group Assurance 6148423 5209264 | 84.7% 1431229 1406 744 1418632 952 659
***[ ong service bonus Provision 370063 174681 31747 163636 -
***Pajd out accumulated leave Provision 774 820 286 768 346 854 125327 15872
***SARS - Levies 1505756 | 48.5% 384 108 465 540 397525 258 583
***SARS - UIF 730996 | 25.0% 202 145 203 686 194676 130489

171348370 | 151706125 | 88.5% | 38899482 | 47131743 | 40504177 | 26 315607

Numerous employee related cost categories are not included in the S66 information
compared to the $71 information.

These items are all related to positions not on the municipal Org structure and related
expenditures, example EPWP officials, contract officials.

18



6T

\ﬁ%\

01440 TIVIONVNIA 43IHD

0) "o ‘Yoz

a.1val

[ooav6 ves i [60BloGl0za M [098v6vzs M [z w68 €92 z2- ¥ [ 22622918 L M | vE'p8Z 86¥ L2 M |2 VLOL
Z9'00LB0E M |80'8ZE 6SP €y ¥ [z90DL80c ¥ [00°000 000 Li- M [Z9°659 €91 | M | ¥8'L96 986 2§ Y [SlueunsOAU| Jo} JEJOL -
%Gt 'L ¥8vLZ 162 €129/ 911 £E v8'v4L 152 00000 000 L+ -| PZ'E08 1O | S0°'¥89 biv EF SrESESY2E6 | (le1oadg) Jeyoey| juauysanu) jweg esqy
%59'9 00208 § LO'OEL 210 L 00205 G - & 10'829 900 | 191581 1882E0 (444D) Wnooay jieg JuegpaN
%59'9 81626 S¥ v6'GEr 029 8 8L'€26 G . €'058 811 82959 05 8 PSPESLIBBLED | (GeUsH MAN) 1unooay (B AUEAPSN
: (PopIWwWog) sjuallseAl] |18l
[86'2vz 91z u 100629198 o | 86242 912 M | 268 £94 9} M | S9'6T9 259 ¥[ogoLe LIS ¥Z M | L VLOL
. u|ovsovezr  d| - u[z1v68 €0z- M [59°619258 M [E9BYEGER M [sjunoooy yueg Joj |#o
£p'18L 71 - ZLp68 £92 " §6'640 8/ 290000082} unoany enbsi Jjued esqy
£4'€6Z 60Z | - 59'619 259 80 49 955 9BFFTGILLE noooy yueg Aewud JUegpeN
i SJUN022Y JUNLING
B 86'Lbz oLz M |S8vizeee s M |[e6'svzolz M| 00000 00g 9k- M| - Y [ 28996 529 £z ¥ [suewnsesu| Joj jejo )
%G/ 20'220 2L) #0°990 6¥L £ L0220 2L) 000000006+ - - /B'E66 9.6 8L 0/626385€6 (utepy) Joyoel) Juaysany| jweg esqy
%59°9 16641 b 18’8yl EVO € 16'SLL vy 00000006 b - - 06'2.6 880 § ZVOY12189.E0 {urew) Yunoday 18D HueqpaN
(reuopEradQ) SIUOWSEAU] |ED
UMEIPLIIM apew
Ae Ae
oy |peuses jseisy) ok nmm.a_mwmno sjuewsenu] g | sueunseauy e | %€ PN o winu unosoy ad£) junosay NOILNLILSNI
je se asue|eg ¥ ! yiuow ay) 10} SJUAWIAON jese ajsuejeg

| ozoz Aew

| :HiNOW ©NILMOd3Y

| 1MOd3y INZWISIANI ATHLNOW

podaI jususaAul A[quow (7



0¢

WZGy 4O [HdY pus sedupjog eAlesal puUD UspD "Abw | Buipus popad ayy 1o} $O0UDIDG YSDD) 8BDISAD
MOIBQ BU} UM Usss o Upd ainjonisoyu) Jo juswiindaq ayj Jo o} enp AeBip| s| eoupwioued pog auy JO }o8jje pub (opdwl s1eAss sy|




7 % 61°066 928 | 04965 L9% §8°'v8l 0T ¥0°c0¥ v.2 ¢ 1Bjo L

<! %LLLL | 61066928 | M [02°96G 29V | S8'v8L 0Z Y | ¥0'20V vl2 2 S| Yueg piepuejs
sumoq 9202/50/1€ 9zoz Aep S
S spung Bupjuig | ebejusdiad s s R uMuMﬂ_mo 9202/50/10 @duejeq uoniysu| Buipue

HLNOIN JO4 SNVOT TVNY3LX3 40 AYVINNNS

Ayjedioiuniy 1ouysiq Biagianp Ayjedidiunw Jo swepN

05 8 01 AVIND™ID TVIONIAOYC 40 SINYAL NI L30d3H MOT4d HSVD

podarupboy A[yjuow (g



9) Bank reconciliation

Overberg R § C  #**Lkx%
Cashbook Reconciliation for May 2026

Balance B/fwd - 1 May 2026

Revenue: 40101010021
Expenditure: 40101010032
Other:

CRSHBCOK BALANCE - 21 May 2026

BENK STATEMENT

Balance as per bank statement

as at 21 May 2026 31/05/2026
PLUS:
Receipts not cleared in bank
Other 0
LESS:

Uncleared ACE
Outstanding cheques
Bank transactions not on GL 0

Cash Book balance
as at 21 May 202¢

Difference

Verified by: S Zkmann

Signature:

835345.¢63

48876173.22-

1224075.16@
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10) Cash Position and Liquidity

The available cash as of 31 May 2026 is calculated as follows:

Item Description Amounts
Balance as per CFA R 52075618
Interest R =
Sub total R 52075618
Unspent conditional grants and funds -R 5489 549
Consumer and Sundry deposits -R 8 160
Sinking fund investments R -
External loans unspent R -
EFF Accumulated Depreciation R -
Provision for bonusses R -
Capital Replacement reserve -R 15412 664
VAT Refund (Roads Expenses prev years) |-R 33776 762
Rehabilitation provision (KWK) -R 8670436
Performance Bonus Provison R -
Set aside for retention R -
Capital Replacement Reserve Fund -R 2 759 061
Set aside for Creditor payments -R 4000 000
Provision for leave Payment -R 650 000
Capital Funding Required
Loan Repayments -R 897 117
Cash Surplus (Deficit) -R19588 132

Positive cash balance for reporting month

July Aug Sept Oct Nov Dec Jan Feb March | April May June

v v v v v v v v v X X

The management deficit is based on the calculation of determining the next
operating cash-flow taking into account all obligations (statutory and non-statutory
on a monthly basis. This is the effect of the Roads as well as other cash strains on the
municipal finances. Continuous monitoring of the above is done by finance and
reported as needed. The Roads function non-payment resulted in this unfortunate
outcome.

The current legislated actual obligations of the municipality are the following —
e Unspent grant obligations
e [oan obligations

The cash calculation is performed to ensure that the municipal financial
management is prudent.
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Based on the above cash position, the liquidity is determined below:

Description AMOUNTS
LIQUIDITY REQUIREMENT

Unspent Conditional Grants R5 489 549
External Loans unspend RO
1 (one) Month Operational Expenditure R21277722
Provisions R650 000
Capital Replacement Reserve R18 171725
Loan repayments R2 456 006
Commitments for creditor payments R4 008 160
Total Liquidity Requirement R52 053 163
ACTUAL LIQUIDITY AVAILABLE R6 869 359
Total Investments R52 075 618
Capital Replacement Reserve Fund -R2 759 061
VAT Refund (ABSA Deposit plus) -R33 776 762
Rehabilitation provision (KWK) -R8 670436
Balance of Investments R6 869 359
Cash book - Bank Balance R1224 075
Equitable share received in advance -R7 364083
Roads Invoice claim April and May 2026 R19 883 334
Consumer Debtors (current — 60 days) R6927212
Total Liquidity Available R27 539 896

Negative cash flow, over R19.5 million was calculated and total liquidity available of
R27.53 million liquidity as evident as on 31 May 2026.

The actual revenue accounted for should also be measured against the actual

expenditure monthly, going forward.
For May 2026, the calculation is as follows:
Original

R 252 384 144

Actual Revenue

Actual Expenditure R 270 163 495

Surplus (Shortfall) (R 17 779 351)

Adjusted
R 264 903 394
-R 270 163 495

(5260 101)

The revenue adjustment is calculated as follows:

Equitable share received for April 2026

Roads Revenue invoice for April and May 2026

Neft total revenue received in advance

Adjustment

R12 519 250

-R7 364 083
R19 883 334
R 12 519 250
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PART 2 - IN YEAR BUDGET STATEMENT TABLES

0 - Table C1 Monthly Budget Statement Summary - M11 May

2024/25 Budget Year 2025/26
Description . YTD YTD
Audited Outcome Original Budget Adjusted Budget Monthly actual YearTD actual YearTD budget ) . Full Year Forecast
variance | variance
R thousands %
Financial Performance
Property rates - - 2 =. - - - -
Service charges - 18771 19721 1553 18 046 17 884 162 1% 19721
Investment revenue - 9202 9202 600 6167 8297 (2131) -26% 9202
Trar nd subsidies - Operational - 98 798 100 599 495 91717 99242 | (7525) 0 100 599
Other own revenue - 180 041 181143 4748 136 454 163577 | (27 123) -17% 181 143
|Total Revenue excluding capital transters = 306 812 310 665 739 252 384 289000 | (36616)  -13% 310 665
and contributions)
Employ ee costs - 173 064 171853 13376 157 065 158 043 (978) -1% 171853
Remuneration of Councillors - 7136 7136 607 6514 6531 (18) -0% 7136
De - 3697 3670 308 3399 3389 10 0% 3670
Interest - 1427 1427 56 1044 12717 (233) -18% 1427
Inventory consumed and bulk purchases - 44121 43 867 3194 41701 40 936 765 2% 43 867
Transfers and subsidies - 1000 895 - 752 845 (93) -11% 895
Other ex penditure - 76 322 81769 3942 59 689 71477 (11788) -16% 81769
Total Expenditure - 306 767 310 616 21482 270 163 282497 | (12333) 4% 310616
Surplus/(Deficit) - 45 49 (14 086) (77719) 6504 | (24283) -373% 49
Transfers and subsidies - capital (monetary - 500 948 345 793 829 @) -4% 948
Transfers and subsidies - capital (in-kind) - - - - - - = -
Surplus/(Deficit) after capital transfers & = 545 997 (13742) (16 987) 7333 | (24320) -332% 997
contributions
Share of surplus/ (deficit) of associate - - - - - - - -
Surplus/ (Deficit) for the year s 545 997 (13 742) (16 987) 7333 | (24320) -332% 997
Capital expenditure & funds sources
Capital expenditure - 14 878 40 035 11 262 15 465 12 492 2973 24% 40 035
Capital transfers recognised - 500 948 - 793 798 ®) -1% 948
Borrowing - 9200 33 500 10 287 12504 7585 4919 65% 33 500
Internally generated funds - 5178 5587 975 2169 4110 (1 940) -47% 5587
Total sources of capital funds - 14 878 40 035 11262 15 465 12 492 2973 24% 40 035
Financial position
Total current assets - 78 259 85531 63 139 85531
Total non current assels - 138329 164 286 139 249 164 286
Total current liabilities - 31921 33435 29901 33435
Total non current liabilifies - 63 289 92 679 66 760 92 679
Community wealth/Equity - 121378 123703 105728 123 703
Cash flows
Net cash from (used) operaling - 2140 1241 (14 646) (11 383) 7926 | 19279 243% 1241
Net cash from (used) investing - (12 218) (13 244) (11 280) (15 483) (32473)| (16 990) 52% (13 244)
Net cash from (used) financing - 2099 27 899 (468) 4712) 28471 33183 17% 27 899
Cash/cash equivalents at the month/year end - 64 346 70 580 47 219 47 279 82751 | 35472 43% 94722
Debtors & creditors analysis 0-30 Days 31-60 Days 61-90 Days 91-120 Days 121-150 Dys 151-180 Dys 15: ‘E{)rys Over 1Yr Total
Debtors Age Analysis
Total By Income Source 6 550 213 139 136 72 31 203 25% 9870
Creditors Age Analysis
Total Creditors 11345 50 6 - 2 20 0 1 1093
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0 - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M11 May

2024/25 Budget Year 2025/26
Description Ref|{ Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual actual budget | variance | variance| Forecast
R thousands 1 %
Revenue - Functional
Governance and administration - 114 240 116 754 2516 100 960 110 598 9638)f -9% 116 754
Ex ecutive and council - 34 521 34 521 1202 30 658 30 691 (33) 0% 34 521
Finance and administration - 79720 82 233 1314 70 302 79 907 9605) -12% 82233
Community and public safety - 42619 44 207 2281 39162 40 329 (1167)] -3% 44 207
Sport and recreation - 23795 25133 1798 22 336 22 596 (260)f -1% 25133
Public safety - 14223 14 573 37 12 699 13 283 (584)1 4% 14 573
Health - 4 600 4500 112 4127 4 449 (323)f 7% 4500
Economic and environmental services - 131 832 131832 1458 95791 121840 | (26 050)} -21% 131 832
Road fransport - 131 694 131 694 1458 95791 121720} (25929)f -21% 131694
Environmental protection - 138 138 - - 121 (121); -100% 138
Trading services - 18 621 18 821 1486 17 264 17 062 202 1% 18 821
Waste management - 18 621 18 821 1486 17 264 17 062 202 1% 18 821
Total Revenue - Functional 2 - 307 312 311613 7741 253177 289830 | (36653) -13% 311613
Expenditure - Functional
Governance and administration - 68 556 69 285 4325 59 955 64 018 (4 063)f -6% 69 285
Executive and council - 11682 11739 906 10 531 10 750 (220)f 2% 11739
Finance and administration - 54 512 55183 3307 48 165 51146 2981)} -6% 55183
Internal audit - 2363 2363 13 1260 2122 (862)} -41% 2363
Community and public safety - 92 299 95 370 7298 77 871 84 846 ©6974)) -8% 95 370
Sport and recreation - 22 250 23157 1751 17 438 20689 (3251 -16% 23157
Public safety - 46 060 47 449 3Te 41832 42333 (500) 1% 47 449
Health - 23989 24 764 1832 18 601 218241 (3223)} -15% 24 764
Economic and environmental services - 137 524 137 469 9297 125 824 126 088 (264)] 0% 137 469
Planning and dev elopment - 1898 1899 142 1692 1732 40 2% 1899
Road transport - 131 694 131694 8 844 120 682 120 555 127 0% 131694
Environmental protection - 3932 3875 3 3450 3801 (351 -9% 3875
Trading services - 8387 8492 561 6513 75451 (1032)f -14% 8492
Waste management - 8387 8492 561 6513 7 545 (1032)} -14% 8492
Total Expenditure - Functional 3 - 306 767 310616 21482 270 163 282497 1 (12333)) -4% 310 616
Surplus/ (Deficit) for the year - 545 997 (13 742) (16 987) 73331 (24 320)| -3.31648 997
0 - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M11 May
Vote Description 2024/25 Budget Year 2025/26
Ref Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
Qutcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands %
Revenue by Vote 1
Vote 1 - Municipal Manager - 34 521 34 521 1202 30658 30691 (33) -0.1% 34 521
Vote 3 - Corporate Services - 47 240 4 41 198 (157)F -79.2% 240
Vote 4 - Finance - 79673 81993 1310 70 261 797091 (9448)) -11.9% 81993
Vote 5 - Community Services - 193 072 194 860 5225 152 216 1792311 (27 015)} -15.1% 194 860
Total Revenue by Vote 2 - 307 312 311613 7741 253177 289830 1 (36 653)F -12.6% 311613
Expenditure by Vote 1 .
Vote 1 - Municipal Manager - 17772 17 839 1298 15 147 16274 (1127)) -6.9% 17 839
Vote 3 - Corporate Services - 20418 20 360 1381 18 231 19635 (1404)1 -7.1% 20 360
Vote 4 - Finance - 30709 31426 1661 26718 28 431 (1713)} -6.0% 31426
Vote 5 - Community Services - 237 868 240 991 17 143 210 067 218157 (8090} -3.7% 240 991
Total Expenditure by Vote 2 - 306 767 310 616 21482 270 163 282497 | (12333)] -4.4% 310 616
Surplus/ (Deficit) for the year 2 - 545 997 (13 742) (16 987) 7333 | (24 320)7 -331.6% 997
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0 - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M11 May

2024/25 Budget Year 2025/26
Description Ref| Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands %
Revenue
Exchange Revenue
Service charges - Electricity - - - - - - -
Service charges - Water - - - - - - =
Service charges - Waste Water Management 150 900 67 782 822 (40)| -5% 900
Service charges - Waste management 18 621 18 821 1486 17 264 17 062 202 1% 18 821
Sale of Goods and Rendering of Services 144 147 145 022 1619 106 318 132988 | (26 670)] -20% 145 022
Agency services 13 951 13 951 1202 12749 12 782 (33) 0% 13 951
Interest - - - - ~ - -
Interest earned from Receiv ables 318 322 (39) 8 285 77| -97% 322
Interest from Current and Non Current Assets 9202 9202 600 6 167 8297 (2131)] -26% 9202
Dividends - - - - - - -
Rent on Land - - - - - - =
Rental from Fixed Assets 16 165 16 165 1341 14 875 14 829 46 0% 16 165
Licence and permits 1445 1345 94 1007 1311 (304)| -23% 1345
Special rating levies - - - - - - -
Operational Revenue 1 356 1679 531 1497 1383 114 8% 1679
Non-Exchange Revenue - - - - - - -
Property rates - = = - = = E
Surcharges and Taxes - - - - - - -
Fines, penalties and forfeits - - - - - - -
Licence and permits - - - - - - =
Transfers and subsidies - Operational 98 798 100 599 495 91717 99 242 (7525 -8% 100 599
Interest - = = - = - o
Fuel Levy - - - - - - -
Operational Revenue - = = = = - =
Gains on disposal of Assets 2660 2 660 - - - - 2 660
Other Gains = = = = = = =
Discontinued Operations - - - - - - -
Total Revenue (excluding capital transfers and - 306 812 310 665 7396 252 384 289000 | (36616)] -13% 310 665
contributions)
Expenditure By Type
Employee related costs 173 064 171 853 13376 157 065 158 043 978)| -1% 171 853
Remuneration of councillors 7136 7136 607 6514 6 531 (18) 0% 7136
Bulk purchases - electricity - - - - - ~ -
Inventory consumed 44121 43 867 3194 41701 40 936 765 2% 43 867
Debt impairment 100 100 - - - - 100
Depreciation and amortisation 3697 3670 308 3399 3389 10 0% 3670
Interest 1427 1427 56 1044 1277 (233)] -18% 1427
Contracted services 35245 38015 2481 24 168 33949 (9781) -29% 38015
Transfers and subsidies 1000 895 - 752 845 93 -11% 895
Irecov erable debts written off - - - - - - -
Operational costs 40 976 43 653 1461 35521 37 527 (2006)f -5% 43 653
Losses on Disposal of Assets - - - - - - -
Other Losses - - - - - - -
Total Expenditure - 306 767 310 616 21482 270 163 282497 | (12333)] -4% 310 616
Surplus/(Deficit) - 45 49 (14 086) (17 779) 6504 | (24 283) 0) 49
Transfers and subsidies - capital (monetary allocations)
500 948 345 793 829 (37 -4% 948
Transfers and subsidies - capital (in-kind) - - - - - - -
Surplus/(Deficit) after capital transfers & - 545 997 (13 742) (16 987) 7333} (24 320) 0) 997
contributions
Income Tax - - - - - - -
Surplus/(Deficit) after income tax - 545 997 (13 742) (16 987) 7333 | (24320) (0) 997
Share of Surplus/Deficit atfributable to Joint Venture - - - - - - -
Share of Surplus/Deficit attributable to Minorities - - - - - - -
Surplus/(Deficit) attributable to municipality - 545 997 (13 742) (16 987) 73331 (24320) (0) 997
Share of Surplus/Deficit attributable to Associate - - - - - - -
Intercompany /Parent subsidiary transactions - - - - - - -
Surplus/ (Deficit) for the year - 545 997 (13 742) (16 987) 7333 (24320 (0 997
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0 - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M11 May

2024125 Budget Year 2025/26
Vote Description Ref|  Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual actual budget | variance | variance| Forecast
R thousands 1 %
Multi-Year expenditure appropriation 2
Vote 1- Municipal Manager - - - = = - - -
Vote 3 - Corporate Services - - - - @ - - =
Vote 4 - Finance - - - - - - - -
Vote 5 - Community Services - 9200 33 630 10 417 12634 7 585 5049 67% 33 630
Total Capital Multi-year expenditure 47 - 9200 33630 10 417 12 634 7 585 5049 | 67% 33 630
Single Year expenditure appropriation 2
Vote 1 - Municipal Manager - 23 22 0 21 22 0 -1% 22
Vote 3 - Corporate Services - 2675 1047 - 434 1493 (1059)| -71% 1047
Vote 4 - Finance - 42 42 - - 42 (42)| -100% 42
Vote 5 - Community Services - 2938 5294 845 2376 3350 974)| -29% 5294
Total Capital single-year expenditure 4 - 5678 6 405 845 2832 4907 (2076)| -42% 6 405
Total Capital Expenditure - 14 878 40 035 11262 15 465 12 492 2973 | 24% 40 035
Capital Expenditure - Functional Classification
Governance and administration - 2720 1091 - 436 15371 (1101)| -72% 1091

Executive and council - - - - - - -

Finance and administration 2720 1091 - 436 1537 (1101)| -72% 1091

Internal audit - - - - - - -
Community and public safety - 2700 5386 981 2479 3130 (651)| -21% 5386

Community and social services - - - - - - -

Sport and recreation 250 623 179 375 100 275 | 275% 623

Public safety 1700 3019 174 1410 2368 (958)| -40% 3019

Housing - - - - - - -

Health 750 1745 628 694 661 33 5% 1745
Economic and environmental services - 258 58 (6) 47 241 (193)| -80% 58

Planning and dev elopment 20 20 0 20 20 O -1% 20

Road transport - - - - - - -

Environmental protection 238 38 (6) 28 221 (193)] -87% 38
Trading services - 9200 33 500 10 287 12 504 7585 4919 | 65% 33 500

Energy sources - - - - - - -

Water management = - = = S = =

Waste water management - - - - - - -

Waste management 9200 33 500 10 287 12 504 7 585 4919 65% 33 500
Other - - - - - - -

Total Capital Expenditure - Functional Classification 3 - 14 878 40 035 11 262 15 465 12 492 2973 | 24% 40 035
Funded by:

National Government - - - - - - -

Provincial Government 500 948 - 793 798 G -1% 948

District Municipality - - - - - - -

Transfers and subsidies - capital (monetary allocations) (Nat/ Prov

Departm Agencies, Households, Non-profit Instituions, Priv ate Enterprises,

Public Corporatons, Higher Educ Insfitufions) - - - - - - -
Transfers recognised - capital - 500 948 - 793 798 5 -1% 948
Borrowing 6 9200 33 500 10 287 12 504 7 585 4919 | 65% 33500
Internally generated funds 5178 5587 975 2169 4110 (1940)| -47% 5587

Total Capital Funding - 14 878 40 035 11262 15 465 12 492 2973 | 24% 40 035
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0 - Table C6 Monthly Budget Statement - Financial Position - M11 May

2024/25 Budget Year 2025/26
Description Ref| Audited Original Adjusted YearTD Full Year
Outcome Budget Budget actual Forecast
R thousands 1
ASSETS
Current assets
Cash and cash equivalents 64 346 70 590 47 278 70 590
Trade and other receivables from exchange transactions 9303 9703 10 247 9703
Receivables from non-ex change transactions 560 605 1950 605
Current portion of non-current receiv ables 2283 2317 2073 2317
Inventory 1767 1263 1591 1263
VAT - 1053 - 1053
Other current assets - - - -
Total current assets - 78 259 85 531 63 139 85 531
Non current assets
Investments - - - -
Investment property 12782 12782 12797 12782
Property, plant and equipment 101 897 127 148 103 173 127 148
Biological assets - - - -
Living and non-living resources = = = =
Heritage assefs - - - -
Intangible assets 600 417 88 417
Trade and other receivables from exchange transactions - - - -
Non-current receivables from non-ex change transactions 23 051 23 940 23192 23 940
Other non-current assets - - - -
Total non current assets - 138 329 164 286 139 249 164 286
TOTAL ASSETS - 216 588 249 817 202 389 249 817
LIABILITIES
Current liabilities
Bank overdraft - - - -
Financial liabiliies 2297 2297 430 2297
Consumer deposits 8 8 8 8
Trade and other pay ables from ex change transactions 6 940 5915 1866 5915
Trade and other pay ables from non-ex change transactions 2527 3303 12 931 3303
Provision 19 765 20 828 15 563 20 828
VAT 384 1084 (897) 1084
Other current liabiliies - - - -
Total current liabilities - 31921 33435 29 901 33435
Non current liabilities
Financial liabilifies 7820 32120 1 377 32120
Provision 55 469 60 559 65 382 60 559
Long term portion of rade payables - - = -
Other non-current liabilities - - - -
Total non current liabilities - 63 289 92 679 66 760 92 679
TOTAL LIABILITIES - 95210 126 115 96 661 126 115
NET ASSETS 2 - 121 378 123 703 105 728 123 703
COMMUNITY WEALTH/EQUITY
Accumulated surplus/(deficit) 100 378 102 703 84 728 102 703
Reserves and funds 21000 21000 21000 21000
Other = = = —
TOTAL COMMUNITY WEALTH/EQUITY 2 - 121 378 123703 105 728 123 703
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0 - Table C7 Monthly Budget Statement - Cash Flow - M11 May

2024/25 Budget Year 2025/26
Description Ref|  Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual actual budget | variance | variance| Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates = = = - - - -
Service charges 18 771 19 746 1553 18 046 18 085 (39)| 0% 19746
Other revenue 177 063 178 036 5559 136 632 163955 | (27323)| -17% 178 036
Transfers and Subsidies - Operational 98 798 98 798 - 95 969 95 969 - 98 798
Transfers and Subsidies - Capital 500 500 - 500 500 - 500
Interest 9520 9524 602 6 204 8389 | (2185) -26% 9524
Dividends - - - - - - -
Payments
Suppliers and employees (299 252) (302 114) (22 361) (266 988) (276 713)|  (9725)| 4% (302 114)
Interest (460) (1427) - (431) (1186) (755)] 64% (1427)
Transfers and Subsidies (2 800) (1821) - (1 285) (1072) 212 -20% (1821)
NET CASH FROM/(USED) OPERATING ACTIVITIES - 2140 1241 (14 646) (11 353) 7926 | 19279 | 243% 1241
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 2 660 2 660 - - - - 2 660
Decrease (increase) in non-current receiv ables - - - - - - =
Decrease (increase) in non-current investments - - - - - - -
Payments
Capital assets (14 878) (15 904) (11 280) (15 483) (32473)| (16990)| 52% (15 904)
NET CASH FROM/(USED) INVESTING ACTIVITIES - (12 218) (13 244) (11 280) (15 483) (32 473)| (16 990)| 52% (13 244)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - - - - - =
Borrowing long term/refinancing 9200 33500 - - 33500 | (33500)| -100% 33 500
Increase (decrease) in consumer deposits - - - - - - -
Payments
Repay ment of borrow ing (7 101) (5 601) (468) (4712 (5 029) (317)| 6% (5 601)
NET CASH FROM/(USED) FINANCING ACTIVITIES - 2099 27 899 (468) (4712) 28471 | 33183 | 117% 27 899
NET INCREASE/ (DECREASE) IN CASH HELD - (7 979) (8 236) (26 394) (31 548) 3925 15 895
Cash/cash equivalents at beginning: 72 325 78 826 73 672 78 826 78 826 78 826
Cash/cash equivalents at month/year end: - 64 346 70 590 47 279 47 279 82 751 94722
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PART 3 — SUPPORTING DOCUMENTATION

0 - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - M10 April

2024/25 Budget Year 2025/26
Description Ref | Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual actual budget variance | variance | Forecast
R thousands %
RECEIPTS: 1,2
Operating Transfers and Grants
>

National Government: - 93 966 93 966 - 90 952 90 952 - 93 966
Local Government Equitable Share 88 359 88 359 - 86 277 86 277 - 88 359
Finance Management 1000 1000 - 1000 1000 - 1000
EPWP Incentive 1500 1500 - 1500 1500 - 1500
Rural Roads Asset Management Grant 3107 3107 - 2175 2175 - 3107

3 =
Other transfers and grants [insert description] -

Provincial Government: - 4832 4832 - 4832 4832 - 4832
CDW Operational Support Grant 57 57 - 57 57 - 57
Human Capacity Building Grant 1000 1000 - 1000 1000 - 1000
Fire Safety Plan 3iFTs 3775 - 3775 3775 - 3775
Municipal Service Delivery and Capacity Building Grant 4 - - - -

Other transfers and grants [insert description] -

District Municipality: - - - - - - - -
[insert description] -

Other grant providers: - - - - 185 185 - -
SETA - - - 185 185 -

Total Operating Transfers and Grants 5 - 98 798 98 798 - 95 969 95 969 - 98 798
Capital Transfers and Grants
4

National Government: - - - - - - - -
Other capital transfers [insert description] -

Provincial Government: - 500 500 - 500 500 - 500
Fire Service Capacity Building Grant 500 500 - 500 500 - 500
MUNICIPAL WATER RESILIANCE GRANT - -

District Municipality: - - - - - - - -
[insert description] -

Other grant providers: - - - - - - - -
[insert description] -

Total Capital Transfers and Grants 5 - 500 500 - 500 500 - 500
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 - 99 298 99 298 - 96 469 96 469 - 99 298
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0 - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - M11 May

2024/25 Budget Year 2025/26
Description Ref | Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual actual budget variance | variance | Forecast
R thousands %
RECEIPTS: 1.2
Operating Transfers and Grants

National Government: - 93 966 93 966 - 90 952 90 952 - 93 966
Local Government Equitable Share 88 359 88 359 - 86 277 86 277 - 88 359
Finance Management 1000 1000 - 1000 1000 - 1000
EPWP Incentive 1500 1500 - 1500 1500 - 1500
Rural Roads Asset Management Grant 3107 3107 - 2476 2175 - 3107

3 =
Other transfers and grants [insert description] -

Provincial Government: - 4 832 4832 - 4832 4832 - 4832
CDW Operational Support Grant 57 57 - 57 57 - &7
Human Capacity Building Grant 1000 1 000 - 1000 1000 - 1000
Fire Safety Plan 3775 3775 - 3775 3775 - 3775
Municipal Service Delivery and Capacity Building Grant 4 - - - -

Other transfers and grants [insert description] -

District Municipality: - - - - - - - -
[insert description] -

Other grant providers: - - - - 185 185 - -
SETA - - - 185 185 -

Total Operating Transfers and Grants 5 - 98 798 98 798 - 95 969 95 969 - 98 798
Capital Transfers and Grants

National Government: - - - - - - - -
Other capital transfers [insert description] -

Provincial Government: - 500 500 - 500 500 - 500
Fire Service Capacity Building Grant 500 500 - 500 500 - 500
MUNICIPAL WATER RESILIANCE GRANT - -

District Municipality: - - - - - - - -
[insert description] _

Other grant providers: - - - - - - - -
[insert description] -

Total Capital Transfers and Grants 5 - 500 500 - 500 500 - 500
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 - 99 298 99 298 - 96 469 96 469 - 99 298
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0 - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - M11 May

[ 2024125 Budget Year 2025/26
% spend of
Month Audited Original | Adjusted [ Monthly YearTD YearTD YTD YD original
Outcome Budget Budget actual actual budget | variance | variance
Budget

R thousands %

Monthly expenditure performance trend
July 42 - - - 42 42 | 100.0% 0%
August 42 - - - 83 83 | 100.0% 0%
September 1248 7/ 7 7 91 83| 91.9% 0%
October 1312 1950 1950 1957 2040 83| 4.1% 13%
November 1490 231 231 2188 2272 83| 3.7% 15%
December 1476 7 7 2195 2279 83| 37% 15%
January 1576 29 29 2224 2307 83| 36% 15%
February 1937 7562 42 2266 9870 7603 | 77.0% 15%
March 2387 7 562 855 3121 17432 | 14310 | 82.1% 21%
April 1447 7562 1082 4203 24994 | 20791 | 83.2% 2%
May 962 7562 11280 15 483 32556 | 17073 | 52.4% 0
June 962 7 562 40 119 -

Total Capital expenditure - 14 878 40 035 15483 33 646 40 035
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